Prison Officers’ Association
#5 Railway Road
Arouca

June 9, 2023

Mr. Brian Caesar
Secretary to the Committee,
Joint Select Committee on National Security.

Sir,

The Criminal Justice System in Trinidad and Tobago is like a baby who is now learning to walk.
A complete seemingly well put together organism attempting to move itself forward. Stumbles
will feature extensively, as the baby attempts to have all limbs work together to propel itself
forward, initially, without any real direction.

From where I stand, our Criminal Justice System is a system only in name. The many parts,
which include but are not limited to the Trinidad and Tobago Police Service, the Judiciary and
the Trinidad and Tobago Prison Service continue to stumble along in a display of inefficiency
that only concretises that “JUSTICE” is just another word, that only has meaning in a dictionary.

We seem drunk on pomp, position and posturing while the public whom we are in service too
languishes in hopelessness, as crime continues uninterrupted. Those who may find themselves
before the courts and the victims are mentally abused by the said system while attorney’s feast.
Prisons have become human warehouses, where the incarcerated can earn various qualifications;
not the qualifications you may think but those which will further imbed them into a life of crime.

Based on my preamble I suggest the following.

1. The arms of the Criminal Justice System need to redefine what Justice is. This should
lend itself to reverse engineering the steps to attain said definition.

2. There needs to be one unique identifier for citizens who may find themselves being
arrested and charged. This unique identifier, e.g an alpha-numeric code would be on a
shared database which can be used by all arms of the criminal justice system. I believe it
can greatly improve criminal data protection and management.

3. Engage criminal phycologist in developing interview forms for the Police where upon
arrest the individual can have a preliminary assessment which would form the foundation
for a new type of data collection. If the person was released or is formally charged the
data collected can feed back into policy development and maximizing use of our
resources.

4. Victim support and management must feature heavily in any Criminal Justice System.
The current experience more times than not further traumatizes the victim. They need to
feel, see and understand that their wellbeing is paramount.

5. Currently there are more persons un-convicted that convicted behind the walls of the
nation’s Prisons. This fact confirms that the so-called Criminal Justice System is failing



miserably. I believe there should be time limits placed on the state to prove its case
against the various accused. E.g Capital and indictable matters, 3 years. All other matters
18 months. Failure of the state to realise a conviction, the accused walks free.

6. Limit the number of cases an attorney can be retained for at anyone point in time. Have
attorneys request source of funds forms be filled out by clients or their families. I believe
the cycle of crime continues and money laundering etc. continues because this area is
ignored.

7. Complete upgrade and expansion of the Forensic Science Centre. The ability to store,
analyse and provide reports in a timely manner cannot be overstated.

8. Expand and rebrand prisons into correctional institutions. Correctional programmes and
criminogenic treatment plans require specialized infrastructure and resources. Most
individuals will be released from Prison one day. Our ability to manage that transition via
conditional release programmes and parole cannot be overstated.

9. Work release, pay for your incarceration and victim compensation should also be
considered when seeking to improve the Criminal Justice System.

I remain hopeful that the work of the Joint Select Committee will certainly lend to improvements
via policy and legislative development centered around delivering real “Justice” to the people of
Trinidad and Tobago.

Gerard Gordon
President
Prison Officers’ Association of Trinidad and Tobago



