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Ministry of National Security’s Response to the Joint Select Committee on National 

Security on an inquiry into the Criminal Justice System in Trinidad and Tobago to 
determine strategies to achieve greater efficiency and effectiveness 

 
 
 

Question 1 

1. How many agencies involved in the Criminal Justice System are under the Ministry of National Security: 

a. direct remit; and 

b. indirect remit? 

Please provide a list. 

 

Response 

 

The Agencies involved in the Criminal Justice System under the Ministry of National Security’s direct remit (and indirect) 

are as follows: 

 

Direct Remit 

• Trinidad and Tobago Defence Force (TTDF) 

• Trinidad and Tobago Police Service (TTPS) 

• Trinidad and Tobago Fire Service (TTFS) 

• Trinidad and Tobago Prison Service (TTPrS) 

• Trinidad and Tobago Cadet Force (TTCF) 

• Immigration Division 

• Trinidad and Tobago Forensic Science Centre (TTFSC) 

• Strategic Services Agency (SSA) 

• Electronic Monitoring Unit (EMU) 

• National Forensic DNA Databank Custodian Unit 

• Office of Law Enforcement Policy (OLEP) 

• Counter Trafficking Unit (CTU) 

• Penal Reform and Transformation Unit 

• Probation Services  

• Project Building Blocks 

 

It should be noted that the Ministry of National Security also provides a subvention to Vision and Mission, which 

is an incorporated non-profit organization that provides rehabilitation services to both former and current prisoners 

in collaboration with the Welfare Department of the Trinidad and Tobago Prison Service.  
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Question 2 

What are the main responsibilities of the Ministry in relation to those National Security agencies identified? 

a. Is the Ministry privy to the strategic plans of these agencies? 

b. Does the Ministry monitor and report on the effectiveness of agencies as relates to implementation of 

strategic plans, particularly to ascertain value for expenditure? 

c. Does the Ministry monitor and report on the operational efficiency and sustainability of agencies, 

particularly as relates to Human Resources including staff complement, promotions, succession planning, 

etc.? 

d. Is the Permanent Secretary required to approve Human Resource matters in these agencies? If so, is this 

done in a timely manner? 

 
Response 

The Ministry of National Security (MNS) is the arm of the government that is primarily responsible for ensuring 

and maintaining the safety and security of the nation. General Administration Division or Head Office as it is 

commonly known, is responsible for ensuring that the other Divisions of the Ministry are provided with the 

necessary resources to achieve their objectives, and to facilitate the implementation of the Government’s policies 

and programmes. 

 

a) Is the Ministry privy to the strategic plans of these agencies? 
 
The MNS, would have developed an overarching Strategic Plan 2018-2023, which is designed to enable the 

Ministry to fulfil its mandate, that is, to advance national development by creating a safer and more secure 

society. This strategic plan is holistic in nature as it incorporates and aligns the activities and resources of the 

Ministry’s ten (10) divisions/ agencies, to enhance service delivery to all stakeholders. Accordingly, 

divisions/agencies of the Ministry are responsible for producing divisional Operation Plans, Programmes and 

Initiatives in alignment with the MNS’ overarching Strategic Plan towards the fulfilment of its mandate.  

 
b) Does the Ministry monitor and report on the effectiveness of agencies as relates to implementation of 

strategic plans, particularly to ascertain value for expenditure? 
 
The Monitoring and Evaluation (M&E) Unit of the Ministry’s General Administration Division, is tasked with 

the responsibility of monitoring and evaluating projects implementation under the Public Sector Investment 

Programme (PSIP) as well as other programmes and initiatives implemented across all of its divisions/ agencies, 

towards the achievement of its strategic goals.  

 

In this regard, Cross-Divisional Teams were created within the MNS to foster collaboration among divisions/ 

agencies for the execution of major initiatives. The M&E Unit collaborates with divisions/ agencies for the 

monitoring of the PSIP and implementation of the MNS Strategic Plan, as indicated above, and for any other 

evaluations as required.  

 

This monitoring and evaluation system were developed with the aim of strengthening the capacity divisions/ 

agencies for more effective planning and the management of budgets to ensure ‘value for money’ with a greater 

focus on achievement of the MNS’s objectives. One of the tools used in the M&E system for monitoring project 

implementation is the Results Framework, which illustrates the logical relationship between projects and the 

desired results (outputs, outcomes and higher level/ strategic goals) of the respective agency, and by extension, 

the goals of the MNS. The framework provides roadmap for all stakeholders to track progress and continuously 
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improve interventions to achieve the strategic goals. These goals as contained in the MNS Strategic Plan include, 

but are not limited to: 

 

- A reduction in the crime rate 

- A reduction in the recidivism rate 

- Improved crime detection rate 

- Improved border security 

- Improved operational readiness and responsiveness 

- Improved capacity and capability in key Divisions and Units of the MNS 

- Improved response to hazards and disasters 

 

c) Does the Ministry monitor and report on the operational efficiency and sustainability of agencies, 

particularly as it relates to Human Resources including staff complement, promotions, succession 

planning, etc.? 

 
The Human Resource Management Unit of the Ministry’s General Administration Division, is primarily 

responsible for coordinating, monitoring and reporting on the operational efficiencies and sustainability of 

civilian officers within all divisions/ agencies under the remit of the MNS, in addition to aspects of the human 

resource portfolio for some senior uniformed officers. However, the heads of divisions/agencies are required to 

monitor and report on all aspects of the operational efficiency and sustainability of their departments, including 

that of human resource management.  

 

d) Is the Permanent Secretary required to approve Human Resource matters in these agencies? If so, is 

this done in a timely manner? 

 

Pursuant to Legal Notice No. 105 of 2006, the Public Service Commission with the approval of the Prime 

Minister pursuant to section 127 of the Constitution of the Republic of Trinidad and Tobago, delegated authority 

to Permanent Secretaries and certain Head of Departments, for specific aspects of human resource matters, 

within their Ministry/ Department.  

 

However, it should be noted that there are two main categories of staff which exist and operate within the 

divisions/ agencies of the MNS, including:  

 

• Civilian Officers (Permanent, Temporary, Contract and Short-Term); and 

• Uniformed Officers (Defence Force, Police, Fire and Prison) 

 

In this regard, the approval of staffing arrangements depends on the category of staff and the division within 

which the officer exists. For example, the Permanent Secretary has authority to employ persons on short-term 

as well as the responsibility for the employment of persons as civilian contract officers. The Permanent Secretary 

also has delegated authority to approve staffing arrangements in respect of acting appointments and 

confirmations of all civilian permanent and temporary officers within the divisions/ agencies, holding Ranges 

68 or under, while heads of the divisions/agencies have authority to approve staffing arrangements in respect of 

junior uniformed officers within their division/agency.  
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Accordingly, human resource matters in respect of senior level civilian and uniform officers, are retained by the 

respective Service Commission, and thus the relevant Service Commission via the Service Commissions 

Department (SCD) has to be approached to address human resource matters in respect of these officers. As a 

consequence, the Permanent Secretary has very limited control over staffing arrangements, particularly as it 

relates to the promotion, transfer and discipling of staff members within the MNS. 

 

Nevertheless, the MNS via the engagement of the Service Commissions Department or other relevant authority, 

continues to make every effort to ensure that the staffing needs of all divisions/ agencies are met in a timely 

manner, towards fulfilling its mandate. 

 

 

Question 3: 
The Committee is aware that the following divisions/agencies fall under the oversight of the Ministry of National 

Security: 

- Probation Service 

- Forensic Science Centre 

- Electronic Monitoring Unit 

- Prison Service 

- Penal Reform and Transformation Secretariat 

 

For each of the above divisions/agencies, please provide the following: 

a. Role and function, particularly in support of efficient and effective functioning of the Criminal Justice 

System; 

b. Assessment of performance over the past 5 years, qualified using data that is tied to identified metrics; 

c. Whether the division/agency is sufficiently resourced (staff, financial resources, physical infrastructure, 

technical); 

d. Whether any aspect of the operations of the division/agency is stymied by legislation that is either 

inadequate or not proclaimed; and 

e. Where applicable, what would be required to achieve optimal output? 

 

Response 
 

PROBATION SERVICES 

 

a. Role and function, particularly in support of efficient and effective functioning of the Criminal 

Justice System; 

 
Probation Services, established in 1947, was created by an Act of Legislation, the Probation of Offenders Act, 

Chapter 13:51. There is a mandatory nexus between Probation Services and the Courts of Law as the Probation 

of Offenders Act is an integral part of the Judicial and Legal system. In so far as it concerns the civil jurisdiction 

of the Courts, their use of Probation Services in furtherance of the judicial process is laid down in several aspects 

of the written Law treating with family matters in the Magistrate Courts, High Courts and Appeal Courts. 

 

Duties are prescribed for the Probation Officer under several pieces of Legislation which include: 

• Probation of Offenders Act, Chapter 13:51 

• Young Offenders Detention Act, Chapter 13:05 

• Community Service Orders Act, Chapter 13:06 
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• Domestic Violence Act, Chapter 45:56 

• Children Act, Chapter 46:01 

• Children’s Authority Act, Chapter 46:10 

• Family Law (Guardianship of Minors, Domicile and Maintenance) Act, Chapter 46:08 

• Matrimonial Proceedings and Property Act and the Matrimonial Causes Rules, Chapter 45:51 

• Family and Children Division Act 

 

Probation Officers serve as Social Workers to the Courts of Trinidad and Tobago, assisting in the rehabilitation 

of persons who have come before the Courts as a consequence of breaching the laws of the country.  The main 

duties performed are aimed at providing social history reports in both criminal and family matters (domestic 

violence, custody/access/maintenance), to assist the Court in determining sentences. In certain matters before 

the Court involving minors, Probation Officers are often required to intervene. Additionally, reports are 

submitted upon request:  
 

- to the Mercy Committee for consideration with respect to Presidential Pardons  

- to the Comptroller of Accounts - Orphan Pension Committee 

- Foreign Social Service Agencies 

        
Roles and Functions 

• To prepare Pre-Sentence Reports on persons who pleaded guilty or was found guilty of 

criminal offences in both the Magistrates’ Courts and the High Courts, in order to assist the 

Courts in sentencing Offenders. 

• To prepare reports for the Appeal Court. 

• To supervise and facilitate the rehabilitation of those Offenders who are placed on statutory 

probation with the aim of preventing recidivism. 

• To prepare suitability reports and supervise persons placed on Community Service and 

Combination Orders. 

• To prepare Probation Officers’ Reports on all matters referred by the Children’s Court and, 

where necessary, make recommendations for Committals to Orphanages, Children’s Homes 

and Fit Person’s Orders. 

• To prepare reports for other stakeholders such as the Ministry of National Security, Ministry 

of Social Development and Family Services and the Comptroller of Accounts, Orphan Pension 

Committee and Foreign Social Services Agencies. 

• To prepare comprehensive reports on Legal Custody, Access and Maintenance applications 

made to the Court. 

• To counsel parties in Domestic Violence matters and submit reports to the Court to determine 

an appropriate course of action. 

• To supervise children at risk at the request of the Court. 

• To mediate in Maintenance and other Matrimonial applications made to the Court. 

• To supervise Access Orders in accordance with the Family Law Act, No. 15 of 1981. 

• To counsel parties referred by the Court in all family related matters and submit reports where 

necessary. 

• To counsel walk-in clients referred by agencies/persons outside of the Court system, making 

referrals where necessary. 

• To supervise persons placed on Supervisory Bail - Bail Supervision Program.  
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b. Assessment of performance over the past 5 years, qualified using data that is tied to identified 

metrics; 

 
Probation Services has assisted the Courts through the provision of services and relevant reports on matters 

before the Court as outlined in the Table 1 below. 

 

  Table 1: Matters referred/engaging the attention the Probation Services Unit 

         

Probation Services also manages the following programmes: 

• Case Care Management (CCM): Case Care Management was initiated in September 2021. The 

number of clients enrolled were twenty-five (25) males and five (5) females, a total of thirty (30) clients. 
 

• Emergency Case Funds: Probation Services assisted Sixty-Nine (69) clients using this fund. 
 

• In House Programs: Thinking for a Change; Hydroponics Programs; Anger Management; Drug 

Testing; Self-Esteem Training; Becoming A Man; Introduction to Starting a Business.  
 

• Agency of Referrals: E.g. Victims and Witness Support, Civilian Conservation Corps, Helping You 

Prepare for Employment Program/MIC-Institute of Technology, Alcoholics’ Anonymous, Narcotics 

Anonymous, Living Victoriously, Drug Rehabilitation, Military Oriented Youth Program of 

Apprenticeship and Re-orientation Training, National Energy Skills Center and other governmental 

agencies.  
 

• Counselling: Walk-In clients, referrals from schools and other agencies.  

 

 

 

 

 

MATTERS 2018 2019 2020 2021 2022 2023 

High Court (Criminal) 41 58 12 32 60 24 

Adult Criminal  101 56 22 43 87 - 

Juvenile Criminal 292 329 100 162 182 40 

Children in need of Supervision  620 309 238 305 106 27 

Electronic Monitoring - - 
-  

96 
 

86 
 

27 

Community Service 359 307 79 82 138 - 

Bail Supervision 121 94 120 130 149 140 

Drug Treatment Court 17 13 9 9 7 - 

Adult Probationers  131 95 37 74 112 14 

Juvenile Probationers 91 70 18 10 7 - 

Counselling  109 100 50 49 80 - 

Total  1882 1431 685 992 1014 272 
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c. Whether the division/agency is sufficiently resourced (staff, financial resources, physical 

infrastructure, technical); 

 

Staff: - 

Table 2 below depicts the existing staff complement of the Probation Services Unit. The Unit is currently 

89% staffed however it should be noted that the majority of officers are in acting positions. 

 

Table 2: Staffing of the Probation Services Unit 

STAFF  CAPACITY VACANT 

Probation Officer I 26 0 

Probation Officer II 19 0 

Probation Officer III 5 0 

Children Probation Officer I 12 8 

Children Probation Officer II 4 0 

Children Probation Officer III 2 1 

Community Service Officer 13 1 

Total 81 10 

 

Financial Resources: - 

The Unit requires sufficient funding to ensure the efficient functioning in the following areas: 

- Emergency case fund applications 

- Psychometric testing for clients 

- Accessing interpreters for clients where English is not their first language 

- Holistic development for clients  

- Training for technical officers 

 

Physical Infrastructure: - 

Probation Officers are attached to every Magisterial Court throughout Trinidad and Tobago including The 

Family Courts located in Port of Spain, Princes Town and Tobago and Children’s Courts located in Fyzabad and 

Port of Spain. Probation Services is currently housed in buildings under the purview of various Ministries and 

the Judiciary. Within the last five (5) years, Probation Services has been instructed to vacate six (6) offices with 

no replacement accommodation. Additionally, with the Judiciary going remote, access to offices located in the 

Family Court, Children’s Court and other Magisterial Courts were denied. This has resulted in officers having to 

gravitate to north and south locations of Probation Services Division. It further impacts on the clients having 

access to our services. It should be noted that the Probation Services Division is viewed as an external agency 

to the Judiciary. The MNS is engaging the Property and Real Estate Services Division of the Ministry of Public 

Administration to identify suitable accommodations.  

 

Technical: - 

Probation Services requires an upgrade to its Information Technology System. Desktops and Servers need 

replacement and given the relocation of offices, laptops are a crucial part of the provision/completion of services 

(reports). Additionally, consultations are underway with regards to the creation of two (2) major temporary hubs 

that would be equipped with all the necessary tools that officers will require to execute their duties.  
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d. Whether any aspect of the operations of the division/agency is stymied by legislation that is either 

inadequate or not proclaimed; 

 

Probation Services is guided by several pieces of legislation. While Probation Officers have always been described 

as Social Workers of the Courts and maintained a presence in every Magisterial Court throughout Trinidad and 

Tobago, it should be noted that no piece of legislation inclusive of the Probation of Offenders Act, Chapter 

13:51 designates the title of Social Worker to the Probation Officer. 

 

e. Where applicable, what would be required to achieve optimal output?  

 
The following are required to achieve optimal output by the Probation Services Division: 

1) Proper Accommodation – A User Brief itemizing the accommodation needs of the Division was 

prepared and submitted to The Property and Real Estate Services Division with the assistance of 

the Permanent Secretary of the Ministry of National Security indicating the dire need for and type 

of accommodation required. It is hoped, that this issue would be dealt with as a matter of urgency.  

2) Complete overhaul of the Information Technology System, desktops, printers, servers and 

provision of laptops etc. to ensure officers can improve their outputs.  

3) Prioritize the filling of vacant positions. 

4) A review of Probation Services with a view to moving towards best practices. 

5) Additional training. 

6) Greater collaboration amongst internal and external stakeholders. 

 

ELECTRONIC MONITORING UNIT                       

 

a. Role and function, particularly in support of efficient and effective functioning of the Criminal 

Justice System; 

 

The Electronic Monitoring Unit (EMU) was established in 2017, in accordance with the Act (No.11 of 2012) 

and became fully operational in 2021, with the mandate of implementing and maintaining an electronic 

monitoring system.  

 

This monitoring involves the use of electronic devices utilizing Global Positioning (GPS) technology and 

telecommunications infrastructure to assist in the real-time tracking of an individual and Inter alia, to report 

alarm notifications, signal loss and device malfunction etc.  The Administration of Justice (Electronic 

Monitoring) Act No 11 of 2012 provides for the use of electronic monitoring devices as part of the criminal 

justice system. 

 

 It also allows the Court to impose a sentence of electronic monitoring for an offence committed or in lieu of a 

sentence of imprisonment or part of a sentence imposed. The Court may also impose electronic monitoring as 

a condition of bail or a Protection Order in accordance with the Domestic Violence Act. Electronic Monitoring 

(EM) is also available as a lawful condition of pardon by the President or as a condition of early release by a 

Competent Authority empowered to grant early release from imprisonment. The system to date has allowed for 

persons charged with various categories of crimes to be monitored electronically when out on bail, until their 

cases go to trial. 
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The Electronic Monitoring System (EMS) is also intended to contribute to the overhaul of the Penal System in 

Trinidad and Tobago by introducing a new sentencing option to the Court as an alternative to incarceration. 

This thereby effects a reduction in prison overcrowding and a more effective offender management system. 

Electronic Monitoring is also expected to contribute to a reduction in the rate of recidivism or re-offending. 

 

b. Assessment of performance over the past 5 years, qualified using data that is tied to identified 

metrics; 

 
Tables 3-5 below provide data on activities undertaken by the EMU over the past 5 years.  

 

Table 3: Activities Undertaken by EMU 

Activity Year Status 

Employment of a Manager and 

Deputy Manager for the 

operationalisation of the Unit  

2017-2023 Re-employment of Deputy Manager on 
short-term contract 

Update of Act and proclamation 2020 Completed. 

Fully operational 2021 System commissioned, devices tested 
and first person placed on Monitoring 

 

Table 4: Monitoring Equipment procured for EMU 

     Note: An additional fifty (50) home detention units will be received by the end of June 2023.  

 

Table 5: Courts orders received and Electronic Monitoring device usage 2017-2023 

No. of Court Orders 

received 

No. of persons on EM No. of persons exited EM 

69 

(219 requests were 

received of which 69 were 

recommended) 

40 

(Persons active on the 

system) 

29 

(Persons removed via Order discharge, completion 

of EM or bail revocation etc.) 

 

 

  

Equipment  Quantity 

1Pc Devices 150 

2Pc Devices 100 

Home detention units 50 

Total 300 
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c. Whether the division/agency is sufficiently resourced (staff, financial resources, physical 

infrastructure, technical); 

 

To date the Unit is sufficiently resourced via its physical infrastructure and technical equipment for the 

operations. However, additional staffing and financial resources are required for the uninterrupted operations of 

the Unit. The Ministry is currently engaged in the recruitment process to fill some of the vacancies. Table 6 

below highlights the current staffing of the EMU: 

Table 6: Current Staffing of the EMU 

 

 

 

 

 

 

 

 

 

 

d. Whether any aspect of the operations of the division/agency is stymied by legislation that is either 
inadequate or not proclaimed; 
 

With the update to the Administration of Justice (Electronic Monitoring) Act No 11 of 2012 by the 

Administration of Justice (Electronic Monitoring) Act No 11 of 2020 and its subsequent full proclamation in 

the 2020, the Unit is not stymied in its operations via legislation.   

 

e. Where applicable, what would be required to achieve optimal output?  
 

Additional staff and increased financial resources are required by the EMU to achieve optimal output. The Unit 

is currently in consultation with its stakeholders for the future expansion of EM in Trinidad and Tobago. 

Additionally, the Unit continues to track and trace all persons who were part of the EM system. 

 

TRINIDAD AND TOBAGO FORENSIC SCIENCE CENTRE 

 
a. Role and function, particularly in support of efficient and effective functioning of the Criminal 

Justice System; 
 

The Trinidad and Tobago Forensic Science Centre encompasses both forensic pathology and forensic science. 

The Trinidad and Tobago Forensic Science Centre (TTFSC) receives all evidence gathered in crimes scenes 

from the TTPS and others and provides the expertise and technical knowhow to analyse and report on 

these items of evidence. The analyses provided by the TTFSC are used as evidence in relevant criminal 

and civil matters before the court. The analysis employs the most recent scientific techniques and are 

performed using sophisticated instruments.  

Position Number of Positions Positions filled 

Manager One (1) Zero (0) 

Deputy Manager One (1) One (1) 

Business Operations Coordinator One (1) One (1) 

Business Operations Assistant 1 One (1) Zero (0) 

Shift Monitoring Supervisors Five (5) Three (3) 

Shift Monitoring Operators Ten (10) Five (5) 

Liaison Officers Four (4) One (1) 

Electronic Monitoring Technicians Two (2) Zero (0) 

Investigators Three (3) One (1) 

Driver/Courier One (1) Zero (0) 

Hospitality Attendant One (1) Zero (0) 
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Scientists of the TTFSC are also required to provide expert testimony in courts of law. The Centre has a 

comprehensive database of all evidence submitted, which is maintained by Evidence Technicians. Support 

services at the Centre are provided by an Administrative Section, HR Unit, IT Unit, a well-stocked library and a 

Photography Unit. The Centre’s main responsibilities are as follows:  

 
a. Provide forensic pathology services, for example, post mortems 

b. Conduct scientific examinations and analyses on items of evidential values, for example, narcotics, 

explosive residues, body fluids, etc. 

 
b. Assessment of performance over the past 5 years, qualified using data that is tied to identified 

metrics; 

 

Table 7 illustrates the number of cases processed by each section for the 5-year period 2018 to 2022 

 2018 2019 2020 2021 2022 TOTALS 
Section Total cases 

processed 

Total cases 
processed 

Total cases 
processed 

Total cases 
processed 

Total cases 
processed 

Biology 924 953 705 371 191 3144 

Chemistry 1500 1337 792 1213 1493 6335 

Documents 28 52 45 32 20 177 

Firearms 414 214 155 545 195 1523 

Toxicology 995 806 170 169 18 2158 

TOTALS  3861 3362 1867 2330 1917 13337 

 

 

c. Whether the division/agency is sufficiently resourced (staff, financial resources, physical 

infrastructure, technical); 

 
The MNS continues to work with the TTFSC to ensure that it is sufficiently resourced. In this regard, the 

Ministry has been assisting the TTFSC with the Acquisition of specialist equipment, increased staffing and 

training of officers.  

 
 

d. Whether any aspect of the operations of the division/agency is stymied by legislation that is either 

inadequate or not proclaimed; 

 

No aspects of operations are currently stymied by legislation.  

 

e. Where applicable, what would be required to achieve optimal output?  

 
The following resources are required by the TTFSC to achieve optimal efficiency: - 

i. Acquisition of a new fully equipped laboratory; 

ii. Prioritize the filling of vacancies; 

iii. Purchase of automated equipment to process more samples at a time; and 

iv. Training and capacity building in areas such as DNA Analysis, Forensic Pathology. 
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TRINIDAD AND TOBAGO PRISON SERVICE 

 
a. Role and function, particularly in support of efficient and effective functioning of the Criminal 

Justice System; 

 

The Trinidad and Tobago Prison Service is one of the main agencies involved in the Criminal Justice System 

(CJS) of Trinidad and Tobago. The Division works together with the other Divisions/Agencies to protect the 

society from crime and the actions of the criminal element.  

 

When an offender is sentenced by the Court, the Court is guided by its principles of sentencing established in 

the case of Mano Benjamin v The State. These include Punishment, Deterrence (both Specific and General 

Deterrence) and Incapacitation; this speaks to the retributive and punishment philosophy of the Criminal Justice 

System. The Court also incorporates a Rehabilitation and Restoration component in the sentence of the offender. 

When the offender comes to the Prison, the Prison has to operate to achieve both the Punishment objectives of 

the sentence and also the Rehabilitative and Restorative objective of the sentence. 

 

Internally the Prison Service achieves the Punishment Objective via the maintenance of security at the Nation's 

Prisons. The key requirement being that the offender does not escape legal custody from the prison during the 

time of the sentence. Other security indicators involve; ensuring that no prohibited or unauthorised items are in 

the possession of the inmates; that the inmate is not able to commit any crimes whilst in prison custody; that the 

inmate is not able to cause hurt or harm to any member of the external community nor to any other inmate of 

prison staff; and finally, that the inmate is not able to cause damage to government property in terms of malicious 

damage or setting the prison on fire. The Commissioner of Prisons also has jurisdiction for the Management of 

Juvenile Offenders under eighteen years of age, who are kept by Court order at the Youth Transformation and 

Rehabilitation Centre. 

 

 

b. Assessment of performance over the past 5 years, qualified using data that is tied to 

identified metrics 

Table 8: Maintenance of Security Performance 

Adult Male 

Year Remanded Convicted TOTAL 

2020 2142 1515 3657 

2021 2254 1128 3482 

2022 2133 1092 3225 

Adult Female 

Year Remanded Convicted TOTAL 

2020 86 32 118 

2021 94 23 117 

2022 74 22 96 

*Approximately 30% of Remanded prisoners and 60% of convicted prisoners have participated in Rehabilitative 
Programmes. 
*Tables showing Rehabilitation Programmes - Crime Prevention Statistics provided at Appendix “A”. 
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Table 9: No. of Prohibited items confiscated via searches at market value 

Year No. of items 
confiscated (E.g. 

cellphones, chargers, 
cigarettes, narcotics) 

Value of items 
confiscated 

Status 

2021 
(Aug-
Dec) 

1,465 $489,551.00 96 inmates were charged for being 
in possession of prohibited items 

2022 6,748 $6,860,430.50 82 inmates were charged for 
being in possession of 
prohibited items. 

 
 
Table 10: Officers Arrested and charged for trafficking 

Year Status Value of items 

2021 15 Prison Officers caught 
attempting to traffic items into the 
prison. 

$135.780.00 

2022 4 Prison Officers caught attempting 
to traffic items into the prison. 

$55.200.00 

 
 

    Table 11: Participation in programmes for a 5-year period (2018-2022) 

 2018 2019 2020 2021 2022 Total 

YTEPP 100 90 0* 30 15 235 

CSEC/CAPE 110 44 0* 35 40 229 

Primary School 
Leaving 

40 20 0* 15 12 87 

Anger Management - - 30 10 10 50 

Inmate 
Development 
Programme 

- - - 14 20 34 

Vision on Mission 
Pre-release 

75 60 0* 35 14 184 

Lifeskills - - - 10 39 49 

Religious 
Programmes 

728 1300 450 765 532 3775 

Sports (Football, 
Chess, Cricket) 

189 n/a 311 122 78 700 

Family Development 
/Reintegration 
Programmes 

804 840 0* 200 500 2344 

Cultural 1137 1377 135** 350 700 3699 

Total 3183 3731 926 1586 1960 11386 
   Source: Trinidad and Tobago Prison Service 
   *Not conducted due to Covid-19    ** Conducted online 
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c. Whether the division/agency is sufficiently resourced (staff, financial resources, physical 

infrastructure, technical); 

 
Staffing  

The TTPrS’ total staff establishment requirement is 4,218 officers across all ranks. The vacancies at this time are 

729 across the entire Division. The largest vacancy within the Division is for the Prison Officer 1 position, which 

currently stands at 598 officers. The merit list for Prison Officer 1 is exhausted and we are in the process of 

filling these vacancies. Vacancies for Prison Welfare Officer is the next highest category of vacancies which is 

25 vacancies. The filling of these vacancies is expected to commence shortly.  

 
Physical Infrastructure  

The Prison Service continues to operate within the limitation of any organisation in terms of physical plant and 

infrastructure. Several projects are nearing completion which, when completed, would improve the ability of the 

TTPrS to better deliver on its Maintenance of Security; Rehabilitation and Restoration objective as directed by 

the Courts. These projects are listed hereunder: 

• Re-Construction of Ration Room at Golden Grove Prison  

• Design and Installation of a New Alarm System at Golden Grove Prison 

• Upgrade of Fire Pumps at MSP  

• Construction of a New Sewer Plant for Prison Training College  

• Upgrade of Carrera Convict Prison, Installation of a Direct Water Supply  

• Community Residence/ Rehabilitation Centre to accommodate female child offenders  

• Installation of an Alarm System at the Remand Prison  

• Refurbishment of Buildings at the Youth Training Centre (YTRC)  

• Installation of CCTV system at YTC Centre  

• Installation of CCTV system Port of Spain Prison  

• Purchase of Vehicles and Equipment for the Prison Service  

• Installation of New Alarm System MSP  

• Installation of a Perimeter Fence at the Golden Grove Prison. 

• Retrofitting of Remand Facility at Golden Grove  

 
Pending Projects 

➢ Installation of Stainless-Steel Toilets at Women’s Prison Estimated Cost- $7M 

➢ Construction of one (1) 150,000 Gallon Water Tank at MSP Estimated Cost $3.6M 

➢ Roof Renovation at the Store Room, Golden Grove Prison Estimated Cost $2.7M 

 
 
d. Whether any aspect of the operations of the division/agency is stymied by legislation that is either 

inadequate or not proclaimed; 

 
The voluntary participation in programmes currently hinders the Rehabilitation and Restoration objective of the 

TTPrS. The introduction of a Parole legislation and Amendments to the Prison Rule to make convicted inmates’ 

participation in programmes mandatory in order to qualify for the grant of remission, will address this issue. In 

addition, amendments to the Prison Rules to increase the income earned by inmates who engage in hard labour 

at the Prison as a condition of their sentencing. 
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e. Where applicable, what would be required to achieve optimal output?  

The following measures are required to achieve optimal output: 

• Inter-agency collaboration 

• Increased sharing of information between the key actors within the CJS especially in regard to the Police 

to increase operational efficiency  

• Re-engineering of processes- the key being the implementation of the electronic Inmate Management 

System IMS throughout all prison institutions. This will allow for the better management of all aspects 

of the offender during incarceration from reception to discharge; in terms of security and rehabilitation 

programming, visits, medical management, legal visits; internal behavior monitoring psychological 

assessment and reports; programming, security, requests; calculation of sentence, and warrants 

management; 

• The introduction of Parole legislation and Amendments to the Prison Rule to make convicted inmates’ 

participation in programmes mandatory in order to qualify for the grant of remission. 

 
 
PENAL REFORM AND TRANSFORMATION SECRETARIAT 

 

a. Role and function, particularly in support of efficient and effective functioning of the Criminal 

Justice System; 

 

The Penal Regional Transformation Unit (PRTU) currently operates as an agency of the Ministry of National 

Security (MNS), and is mandated to execute strategies and programmes to enhance the Rehabilitation 

Intervention Process and ensure a collaborative and integrated correctional system. 

 
The PRTU is expected to work with agencies to foster public education efforts consistent with the needs of 

communities: 

➢ To educate citizens and stakeholders about the transformation of the Penal System, its rehabilitation 

efforts and the support required from citizens, and other criminal justice agencies in supporting 

successful prisoner re-entry. 

➢ Establishing benchmark, evidence-based approaches – ‘what-works’ training requirements for staff. 

➢ Facilitating the training. 

➢ Work with correctional leaders to encourage and develop management discipline, leadership 

capabilities, performance skills, new corrections competencies, strategic design and implementation of 

restorative justice philosophy and reintegration penal policy. 

 
Functions of the PRTU 

➢ To provide strategic leadership, intuitive management and behavioural skills; as well as integrity, trust 

and fiscal responsibility 

➢ To ensure corrections are driven by character-driven staff, Ethics and Code of Conduct – of Keeper 

Philosophy 

➢ To drive the Human Rights Approach to Prison Management, and an evidence-based approach to our 

Penal System 

 



Page 16 of 29 
 

b. Assessment of performance over the past 5 years, qualified using data that is tied to identified 

metrics; 

Accomplishments/Achievements over a 5-year period. 

1. Provision of Computers and Printers to the Youth Training and Rehabilitation Centre (YTRC) 

The PRTU was tasked with supplying the YTRC with ten (10) laptops computers and three (3) printers in the 

month of September 2019. Usage of these computers would facilitate the lads’ ability to properly take part in the 

programmes and academic classes offered at the YTRC. The amount for these laptops and printers came to the 

amount of $89,741.25 TTD. The computers and printers have been received by the YTRC, and the unit awaits 

a report on the usage of these computers and printers. 

 

2. Infrastructural Initiatives at the TTPrS 

The PRTU in collaboration with the TTPrS developed several infrastructural initiatives which targeted the 

wellbeing of the inmates. These initiatives are as follows 

➢ Development of a Safe Space for elderly inmates to take part in activities 

➢ Development of a recreational facility at the women’s prison and to facilitate physical trainer (gym) for 

inmates to become certified 

➢ Development of programmes for condemned inmates. 

 

3. Drug Treatment Programme 

The PRTU partnered with the TTPrS in the development of a rehabilitation programme for inmates suffering 

from drug addiction.  

 

4. Provision of Materials for Cosmetology 

The Penal Reform and Transformation Unit (PRTU) in collaboration with the Programme Unit of the Trinidad 

and Tobago Prisons (TTPrS), fully funded three cycles of a Basic Makeup Course at the Women’s Prison. The 

students from the first cycle of the programme which took place between October and December 2019, 

graduated on Thursday January 09, 2020 at a ceremony conducted at the Cosmetology room of the Women’s 

Prison. 

 

 

c. Whether the division/agency is sufficiently resourced (staff, financial resources, physical 

infrastructure, technical); 

 

It should be noted that, while the sanctioned strength of the unit is eight (8) staff members, at present there are 

only two (2) staff members. Nevertheless, the MNS continues to work towards ensuring that sufficient resources 

are available to the Unit. 

 

d. Whether any aspect of the operations of the division/agency is stymied by legislation that is either 

inadequate or not proclaimed; 

 

The following areas are currently hindered by legislation that is either inadequate or not proclaimed: 
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i. Legislation can be more supportive in the restorative/rehabilitative agenda. This is also reflective in 

legislations that exist that run counter to allowing ex inmates to gain viable employment. For e.g. 

Section 29 (1) of the Public Procurement and Disposal of Public Property Act, 2015 provides 

that a procuring entity shall ensure that suppliers and contractors – 

i. c) have not and their directors or officers have not been convicted of any criminal offence. 

 

ii. Development of Parole legislation. This legislation can lead to the conditional release of rehabilitated 

inmates before the completion of their sentence. This process can significantly help many former 

inmates adjust to the transition into society. 

 

e. Where applicable, what would be required to achieve optimal output? 
 

The priority filling of existing vacancies including the senior level positions, is a core recommendation to 

successfully enable this unit to properly fulfil its mandate. In addition consideration needs to be given to the 

inclusion of a Corrections Specialist within the unit. 

 

Question 4: 

Given the Ministry of National Security’s central role in the many agencies under its remit, have any 

assessments been conducted on the effectiveness of collaboration among relevant National Security 

Agencies? 

a. If yes, what were the findings of the assessments? Were there any recommendations to improve 

collaboration? 

b. What is the role of the Ministry as regards the coordination of effective collaboration among 

agencies? 

c. What are the primary challenges experienced? 

d. What steps have been/will be taken to alleviate these challenges? 

Response 

While the MNS plays a central role in the collaboration amongst national security agencies, no formal assessments 

have been conducted on the effectiveness of this collaboration.  

 

a. If yes, what were the findings of the assessments? Were there any recommendations to improve 

collaboration? 
 

Not applicable. 

 
b. What is the role of the Ministry as regards the coordination of effective collaboration among agencies? 

The National Inter-Agency Committee (NIAC), of which the Minister of National Security is Chairman, is a 

coordinating body for several national security agencies. This body fosters a whole of Government approach in 

responding primarily to situations which affect the safety and security of citizens.  

 

The MNS’ General Administration Division also provides administrative support to the relevant divisions/ 

agencies towards effective collaborative efforts. The Division acts as the liaison office/conduit for the protective 

services’ divisions/agencies under the remit of the MNS. For example, the MNS provides administrative and 

financial support to assist with the operation of the Inter-Agency Task Force, which consists of officers of the 

TTPS and TTDF. 
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c. What are the primary challenges experienced? 

At present, there are no major challenges currently being experienced as it pertains to the collaboration amongst 

agencies.  

 

d. What steps have been/will be taken to alleviate these challenges? 

Not applicable. 

 

 

Question 5: 

Has the Ministry adequately prepared for the implementation of the Public Procurement and Disposal of 

Property Act, given the size of budgetary allocations to National Security and levels of procurement 

undertaken? 

 
Response 

In preparation for the full proclamation of the Public Procurement and Disposal of Public Property Act, the MNS 

established a Procurement Unit which is headed by a Manager, Public Procurement and supported by other specialised 

staff. In this regard, the Procurement Unit is currently engaged in the following activities:  

 

1. reviewing the MNS’ processes to ensure compliance with the new Public Procurement and Disposal of 
Public Property Act; and 
 

2. conducting workshops with the various Divisions and Unit within the MNS regarding the Act and 
Regulations. 

 
 
a. Does the Ministry keep an updated record and inventory of the assets of the agencies of National 

Security? 
 

Under the previous procurement arrangements established by the Central Tenders Board (CTB) Act. Chapter 71:91, 

all divisions/ agencies under the MNS were required to keep and maintain an updated record of its inventory of 

assets. In this regard, the Ministry’s General Administration Division maintains an updated assets registry of all items 

purchased by the Ministry.  

 

However, given the recent proclamation of the new Public Procurement and Disposal of Property Act, No. 1 of 

2015, which repealed the CTB Act, the MNS is currently conducting a review of its obligations under this Act, for 

the maintaining of such asset/ inventory records. 

 
 
Question 6: 

Given that the Ministry of National Security’s 2018-2023 Strategic Plan is in its final year, what are the goals under 

Strategic Imperative I Crime Prevention and Reduction that have been achieved? (See Appendix for Goals) 

a. What has been targeted for achievement in the current year? 

b. What will be rolled over into the next Strategic Plan? Please give reasons why goals were not achieved. 
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Response 

Table 13 below outlines the achievement status on the goals outlined under  Strategic Imperative I Crime Prevention and 

Reduction of the MNS’s 2018-2023 Strategic Plan: 

 

Table 12: Achievement on the Goals 

 

GOALS Initiative Deliverables Status / Achievements Completion 
prediction 

Improve Crime 
Prevention & 
Detection 
Rates 

Develop an MNS Crime 
Detection and Prevention 
competency matrix 
 

(a) Crime Detection 
Competency Matrix 
 

(b) Crime Detection Skills 
Inventory 

(a) The competency matrix has 
been completed  

(b) The Team is currently 
working on the Skills 
Inventory 

 

 

Attain accreditation of the 
DNA laboratory 
and implement all 
necessary architecture 
 

(a) Accreditation 
(b) Establish the DNA 

Databank 
(c) Pursue supporting 

legislation 
(d) Upgrade of equipment  

a) Bureau of Standards to be 
engaged  
b) The National Forensic DNA 
Databank of Trinidad and 
Tobago 
 
As at March 2023: 

- 650 persons as at March 
2023 were trained and 
certified to collect and/or 
train others in buccal swab 
collection. 

- 607 DNA profiles 
uploaded to the DNA 
Database. 
 

c) The Administration of 
Justice (DNA) Regulations 
2018 were promulgated.  
 
d) Contracts were awarded for 
the purchase of a gas 
chromatograph with dual flame 
ionization detectors (FID) and 
headspace sampling, one Ultra 
High Purity Hydrogen 
Generator and one gas 
chromatograph with dual 
detectors 

 

Conduct an Assessment of 
current Youth 
Development and Juvenile 
programmes 
 

(a) Assessment Report re 
outcome/impact of 
current programmes 
 

Assessment of current Youth 
Development Programmes not 
completed.  

 

Legend: Completion this year         Roll over to next Strat. Plan         
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GOALS Initiative Deliverables Status / Achievements Completion 
prediction 

(b) Recommendations for 
new/updated 
programmes 

Build capacity in key 
MNS 
Divisions/Units 

Conduct a Manpower 
Audit and Resource Audit 
to determine strengths and 
weaknesses for resource 
development/allocation 
 

(a) Manpower Audit 
Report 
 

(b) Resource Audit Report 
 
(c) SWOT analysis  

A Template for data collection 
prepared to undertake the 
audit.  

 

Conduct a Legislative 
Gaps Analysis (including 
Crime Detection) 
 

(a) Gap Analysis Report 
 

(b) Legislative Agenda for 
the MNS 

(a) The Legislative Gap 
Analysis was completed 
and a report to be 
submitted 

(b) Development of the 
Legislative agenda will 
commence on approval 
of the final report at (a) 

 

Conduct a Policy Gap 
Analysis 

(a) Gap Analysis Report 
 

(b) Policy Agenda for the 
MNS 

(a) The Policy Gap Analysis 
was completed and a 
report to be submitted 

(b) Development of the 
Policy agenda will 
commence on approval 
of the final report at (a) 

 

Improve intelligence 
gathering and analysis 

Develop MOI and Policy 
Framework re 
Comprehensive Offender 
and Gang identification 
DBMS 
 

(a) Gap Analysis Report 
 

(b) MOA/MOU and 
Policy Framework 

TTPS is the lead on this 
initiative, which has not started 
to date.  

 

Improve the case 
management process 
and 
systems 

Develop standardised 
internal policies on Case 
Management among MNS 
agencies - ·    Research 
Team re: Case 
Management 
 

(a) Research data 

• Case management 
statistics 

• Comparable systems 
and procedures 

• Capability and 
capacity needs of 
Agencies 

(b) Develop MOA/MOU 
including Protocols, 
policies and standards 

Draft MOU and policy 
documents submitted to all 
member Divisions for review 
and feedback.  
 

 

Improve Border 
Protection 

Establish a Joint Border 
Protection Task 
Force 

n/a • The MNS (TTCG) 
continues to strengthen its 
fleet. 
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GOALS Initiative Deliverables Status / Achievements Completion 
prediction 

Establish a National 
Crime 
Prevention 
Programme 
(NCPP) 

Operationalize the 
National Crime 
Prevention Programme 
(NCPP) 

a) Launch programme  

b) Develop innovative 

crime prevention 

initiatives through 

community participation  

c) Develop organization 

structure 

 

The Ministry of National 
Security is currently 
reviewing the programme. 

 

Improve the efficacy 
of 
rehabilitation and 
reform/restorative 
initiatives 

Develop a policy on 
Prison Management 
that will address the 
overall Correctional 
System 

Refer to Penal Reform and 

Transformation Unit re 

current operations. 

Revised Policy to be looked 
at in conjunction with the 
work being done by TTPrS 
and Canada Corrections 

 

Implementation of 
Electronic Monitoring 

To establish the Electronic 

Monitoring Unit and 

operationalize electronic 

monitoring to facilitate 

proclamation of the 2012 

Act 

The Administration of Justice 
(Electronic Monitoring) Act 
was assented to on July 03, 
2012. Amendments to this 
Act were subsequently made 
through the Administration of 
Justice (Electronic 
Monitoring) (Amendment) 
Act, No. 11 of 2020 to make 
provision for the 
implementation of an 
electronic monitoring system 
in TT and the use of 
electronic monitoring devices 
as part of the criminal justice 
system. 
As at March 2023, 218 
persons who were referred to 
the EM Programme and as at 
March 17, 2023, there are 43 
persons currently fitted with 
ankle monitors. To date, two 
(2) former participants were 
convicted for a new offense 
after being discharged from 
the EM program, indicating a 
4.6% reoffending rate. 

 

Improve the 
Infrastructural 
development of the 
Trinidad and Tobago 
Forensic Science 
Centre 

 a) Construction of a new 
Facility for Forensic 
Laboratory and Pathology 
Service 
b) Upgrade of Integrated 
Ballistics Identification 
System (IBIS)                         

a) Discussions are ongoing for 
the construction of a new 
forensic science laboratory.  
 
b) Upgrade has been completed.  
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Question 7: 

What changes, if any, (institutional, legislative, procedural or otherwise) may be made to aid in the 

implementation of a more comprehensive approach to addressing the efficiency and effectiveness of the 

Criminal Justice System in Trinidad and Tobago? 

a. Are there current reforms underway? 

 

Response 

The MNS submits that the following changes may aid in the implementation of a more comprehensive approach 

to addressing the efficiency and effectiveness of the Criminal Justice System in Trinidad and Tobago: 

 

• Development of a single Case Management System - An improvement in the flow of cases can increase 

efficiency and effectiveness in the criminal justice system. Incorporating technology and digitization 

through developing an integrated digital case file, would reduce the amount of paper used in the system, 

and move as much as possible of the process online. Moreover, once access rights are determined, all parties 

(judiciary, defence and courts) will have access as needed. 

 

• Amendments to the Administration of Justice (Deoxyribonucleic Acid) Regulations, 2018 - 

Regulation 7(1) states: “A qualified person who takes a reference sample or crime scene material under sub 

regulation (1) shall forward the reference sample or crime scene material to the Forensic Science Centre 

together with a copy of the entry in the DNA Record.” The National Forensic DNA Databank (NFDD), 

Custodian Unit recommends allowing police officers to submit reference samples on behalf of doctors. 

Many doctors, due to their incapacitation in performing their medical duties, have challenges in the delivery 

of samples to the Trinidad and Tobago Forensic Science Centre (TTFSC). 

 

• Conditional Release legislation in terms of a Parole Bill – Conditional release is the process of releasing 

an incarcerated person from prison before they complete their full term once they meet certain criteria. If 

they break these conditions, their early release can be revoked and they must return to prison. A conditional 

release programme may increase the motivation of convicted inmates to engage in rehabilitation 

programmes and lead to increased opportunities for the rehabilitation of inmates. 

 

Notwithstanding the proposed changes to be made to aid in the implementation of a more comprehensive approach 

to addressing the efficiency and effectiveness of the Criminal Justice System in Trinidad and Tobago, the following 

reforms have been implemented and continue to positively impact the operations of the Divisions and Agencies of 

the MNS:  
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a. Are there current reforms underway? 

CURRENT INSTITUTIONAL REFORMS UNDERWAY  

• Increased Rehabilitative Programmes for Remanded inmates – The TTPrS is currently focused on 

increasing the number of programmes for remanded inmates. This involves increasing classroom and 

programme space; increase in programme staff capacity through training of Prison Staff; increasing the 

engagement of external stakeholders towards remand inmate programme. 

 

CURRENT LEGISLATIVE REFORMS UNDERWAY  

• The Private Security Industry Bill, 2022 - This Bill seeks to establish a Private Security Service Authority 

to regulate the private security industry in Trinidad and Tobago, since under the existing legislative 

framework, i.e. the Supplemental Police Act, Chap. 15:02, a large part of the industry remains 

unregulated. The establishment and implementation of an Authority to oversee and regulate the private 

security industry can effectively expand the reach of security services in a more structured environment. An 

oversight body within the industry would regulate matters such as performance standards, training and 

certification, issuance of equipment, licensing and adherence to employment law requirements. As such, 

the proper regulation of the private security industry in Trinidad and Tobago can effectively bridge the gap 

between the State apparatus and the private sector to provide an increased number of skilled and trained 

personnel who are available to assist in detecting crime and bringing criminal elements to justice. 

 

Question 8: 

Please provide updates on the following: 

a. Operationalisation of the National Forensic DNA Databank; 

b. Accreditation of the Trinidad and Tobago Forensic Science Centre (TTFSC); and 

c. Various backlogs being processed by each Section at the TTFSC (Include size of backlog and year 

reached in clearing the backlog.): 

i. Biology Section; 

ii. Chemistry Section; 

iii. Document Section; 

iv. Firearms Section; and 

v. Toxicology Section 

 
Response 
a. Operationalisation of the National Forensic DNA Databank (NFDD) 

 
The operationalization of the National Forensic DNA Databank (NFDD) is far advanced, with the NFDD Custodian 

Unit operationalized in 2017. The NFDD is currently populated with a total of six hundred and seven (607) DNA 

profiles and has since received one confirmed match, which was reported to the Trinidad and Tobago Police Service in 

March 2021.  
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During the period May 2022 to April 2023, approximately nine thousand five hundred (9,500) non-intimate reference 

samples were collected from persons specified in the Third Schedule of the DNA Act pursuant to Section 15 (1). These 

samples are currently stored at the Trinidad and Tobago Forensic Science Centre for analysis. 

 

As of April 2023, a total of six hundred and fifty (650) persons have been trained and certified in Buccal Swab Sample 

Collection Training. Of this, three hundred and ninety-three (393) persons were certified as collectors (police officers 

and qualified persons) and two hundred and fifty-seven (257) persons were certified as non-collectors (prison officers, 

fire officers, members of the defence force, customs officers, immigration officers and employees at the Trinidad and 

Tobago Forensic Science Centre). 

 

The NFDD Custodian Unit is in the process of procuring an additional fifteen thousand (15 000) buccal swab kits for 

the swabbing of the prison population, juvenile offenders, deported citizens, non-nationals detained under the 

Immigration Act and persons specified in the Third Schedule of the DNA Act. 

 

b. Accreditation of the Trinidad and Tobago Forensic Science Centre (TTFSC); and 
 
The MNS is currently in the process of procuring a body to facilitate the accreditation of the TTFSC.  

 

c. Various backlogs being processed by each Section at the TTFSC (Include size of backlog and year 
reached in clearing the backlog): 

i. Biology Section; 

ii. Chemistry Section; 

iii. Document Section; 

iv. Firearms Section; and 

v. Toxicology Section 

 

Tables 14 to 19 hereafter outlines the backlog of cases against the cases processed in each section of the 

TTFSC for a five-year period (2018 – 2022). Working through the backlog of cases is a time-consuming 

process, made worse by the constant inflow of current cases engaging the attention of relevant authorities. 

As such, clearing the backlog must be balanced against treating with priority cases. 

 

Table 14 illustrates the backlog of cases against the cases processed in the Biology Section during the period 

2018 to 2022. 

 

 

 

BIOLOGY SECTION 

Year Number of Backlogged Cases Number of Cases Received Number of Cases Processed 

2018 1038 1155 924 

2019 874 1297 953 

2020 903 976 705 

2021 952 958 371 

2022 1113 1138 191 

Totals  4880 5524 3144 
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Table 15 illustrates the backlog of cases against the cases processed in the Chemistry Section during the 

period 2018 to 2022. 

 

Table 16 illustrates the backlog of cases against the cases processed in the Documents Section during the 

period 2018 to 2022 

DOCUMENTS SECTION 

Year Number of Backlogged Cases Number of Cases Received Number of Cases Processed 

2018 0 64 28 

2019 4 43 52 

2020 1 37 45 

2021 11 34 32 

2022 83 95 20 

Totals  99 273 177 

    
 

 Table 17 illustrates the backlog of cases against the cases processed in the Firearms Section during the 

period 2018 to 2022 

FIREARMS SECTION 

Year Number of Backlogged Cases Number of Cases Received Number of Cases Processed 

2018 1098 1217 414 

2019 1041 1138 214 

2020 987 1049 155 

2021 1056 1081 545 

2022 1449 1476 195 

Totals  5631 5961 1523 

 

Table 18 illustrates the backlog of cases against the cases processed in the Toxicology Section during the 

period 2018 to 2022 

TOXICOLOGY SECTION 

Year Number of Backlogged Cases Number of Cases Received Number of Cases Processed 

2018 75 906 995 

2019 704 1030 806 

2020 865 970 170 

2021 939 939 169 

2022 986 1160 18 

Totals 3569 5005 2158 

 

 

 

CHEMISTRY SECTION 

Year Number of Backlogged Cases Number of Cases Received Number of Cases Processed 

2018 91 1069 1500 

2019 171 950 1337 

2020 179 504 792 

2021 223 580 1213 

2022 169 482 1493 

Totals  833 3585 6335 
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Table 19 illustrates the total number of cases processed by each section for the 5-year period 2018 to 

2022 

 2018 2019 2020 2021 2022 TOTALS 
Section Total cases 

processed 

Total cases 
processed 

Total cases 
processed 

Total cases 
processed 

Total cases 
processed 

Biology 924 953 705 371 191 3144 

Chemistry 1500 1337 792 1213 1493 6335 

Documents 28 52 45 32 20 177 

Firearms 414 214 155 545 195 1523 

Toxicology 995 806 170 169 18 2158 

TOTALS  3861 3362 1867 2330 1917 13337 
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Appendix “A” 
 

Rehabilitation Programmes – Crime Prevention Statistics 
 

 

 

  

 

 

Pursuant to the addendum to Question 3 of the Joint Select Committee Inquiry of our previous submission, kindly find 

outlined the relevant information hereunder: 

2018 

Programme Dates No of Participants 

1.   Inmates Carnival Competition  January 18th to January 24th 300 

2.   Easter Gospel Concert - March 23rd  200 

3.   Sports Day –  April 26th  38 

4.   Mother’s Day –  May 5th - 12th  51 

5.   Father’s Day –   June 9th - 30th 202 

6.   Indian Arrival Day –   May 18 - June 24th 375 

7.   Eid ul Fitr –  June 15th  57 

8.   Emancipation Day –  July 26th - September 13th  362 

9.    Sports & Family Day –   August 18th 136 

10.  Father’s Day Programme –  August 25th 40 

11.   Black History Month – September September 100 

12.   Lifers children and family day -  October 13th  44 

13.   Divali Celebration –   November 6th 76 

14.   Rugby 7 Tournament –   November 10th & 11th 15 

15.   Gospel Explosion –  November 22nd 60 

16.   Fathers in Action –  November 24th  42 

17.   Angel Tree –   November 24th 17 

18.   Angel Tree –  December 1st - 8th 99 

19.   Christmas Programme  December 13th  75 

20.   Lifer’s Long-Term Sentence –  December 15th 27 

21.   Children’s Christmas Day-  December 15th  90 

TOTAL  Rem- 
Conv- 
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2019 

Programme Dates No of Participants 

 Inmates Carnival Competition –  January 31st to February 27th 300 

Shouter Baptist Liberaton Day -    March 28th 300 

Mother’s Day – May 4th, May 5th  May 4th, 25th 136 

Father’s Day – June 8th -July 20th  June 8th - July 20th 125 

 Easter Gospel Concert –  April 11th, April 12th  277 

 Indian Arrival Day –   May 22nd - 24th 619 

 Eid ul Fitr –  June 5th  82 

 Gospel Concert –  June 14th  100 

 Chess Competition –   July 27th 0 

Emancipation Day –   July 23rd - July 29th 458 

 Inmates Art Exhibition –  August 6th  0 

Eid ul Adha –   August 12th 150 

Divali Celebration – October 18th – 27th  October 18th – 27th 762 

Fathers’ Day Programme –  June 8th - September 23rd 120 

Gospel Concert –    November 21st 150 

Fathers in Action –   June 15th, November 30th 175 

Lifers Children and Family day -  December 9th, 15th  63 

Christmas Concert & Appreciation Ceremony –  December 12th  150 

Angel Tree –   December 14th  102 

Children’s Christmas Visit-  December 7th, 21st  119 

 

 

2020 

# Programme Dates No of 
Participants 

1 Inmates Carnival Competition  January 8th-February 19th 55 

2  Cricket Competition February 10th  21 

3  Transforming Lives through Lifeskills May  11 

4  Draughts Competition February 29th  62 

5  Domino Competition April 30th  96 

6  All Fours Competition June 30th  132 

7  Eid ul Fitr July 31st  125 

8  Eid ul Adha July 150 

9  Scholarships – Cipriani College of Labour and Cooperative Studies NA 2 
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2022 

# Programme Dates No of 
Participants 

1 First Inmates' Caribbean Gospel Competition March 25th  25 

2 Chess International Tournament –   October 13th & October 14th  23 

3 Inmate Development Programme (Cycles 3 & 4) Feb - Mar 48 

5 Annual Inmates Art Exhibition – June 1st to June 15th 2022 June 1st to June 15th 2022 16 

 

 

2023 

# Programme Dates No of 
Participants 

1 Prison Service Interfaith Service  January 3rd, 2023 25 

2 Inmates Carnival Showcase  January 20th – February 15th, 2023 700 

3 TUCO National Calypso Competition (Inmates participation) February 15 
 

Inmate Development Programme April-May 75 
 

ALTA Online Reading Programme December 2022 to date 10 
 

Gospel Concert April 1st 20 

 

 

 

 

 

 

 

2021 

# Programme Dates No of Participants 

1 Inmates Carnival Competition –  March 12th  80 

2 Chess International Tournament –  October 13th & 14th  22 

3 Short Story Competition –  April 6th 30 

5 World Literacy Day –  September 8th  25 

6 Inmate Development Programme (Cycles 1 & 2) March and July 41 

7 Inside Out Dad April  18 


