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About this Guide

This guide provides a summary of expenditure for the Ministry of Education for the period 2017- 2023. It provides Members of Parliament
and stakeholders with an overview of the Ministry’s responsibilities. The primary purpose of this guide is to consolidate the information
contained within the various Budget Documents pertaining to the Ministry of Education and provide readers with an analysis of same.

This guide is based primarily on:

e the Draft Estimates of Recurrent Expenditure 2023;
e the Draft Estimates of Development Programme 2023;
e the Public Sector Investment Programme 2023; and

e the Auditor General’s Report on the Public Accounts of the Republic of Trinidad and Tobago for the fiscal year 2021.



Head 26 - Ministry of Education

Overview

Background?
The Ministry of Education (MOE) is the Government entity responsible for the management and administration of public education

and oversight of all private education institutions in Trinidad. The Ministry of Education, conveniently located in downtown Port of
Spain, is a one-stop hub for all education-related matters. With most of its customer-accessed services located in one building on lower

St. Vincent Street, and a dedicated customer service area, stakeholders have ready access to all their information needs.

Minister of Education - Dr the Honourable Nyan Gadsby-Dolly, MP

Minister in the Ministry of Education - The Honourable Lisa Morris-Julian, MP
Permanent Secretary, Mrs. Lenore Baptiste-Simmons

Permanent Secretary, Mr. Kurt Meyer

Chief Education Officer, Dr. Peter Smith

Deputy Permanent Secretary, Mrs. Michelle-Anne Thomas

Deputy Permanent Secretary, Mrs. Sharon Ashman-John

Deputy Permanent Secretary, Ms. Shoba Jaisir

The following divisions and units can be found offsite, at the following locations:
1. Funding and Grants Administration Division, Warner Street, St. Augustine

2. Rudranath Capildeo Learning Resources Centre (RCLRC), Southern Main Road, McBean Village, Couva

! Ministry of Education website accessed on July 26 2022: https:/ /www.moe.gov.tt/about-us/
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3. Education District Offices:

Agencies?

Caroni Education District - Old Couva West Secondary School, Balisier Street, Couva
North Eastern Education District - Savi Street, Boodooville, Sangre Grande

Port of Spain and Environs Education District -Jerningham Avenue, Port of Spain
South Eastern Education District - No. 87 High Street, Rio Claro

St. George East Education District - El Dorado Road, Tunapuna

St. Patrick Education District - No. 101 Farah Street, San Fernando

Victoria Education District - Nos. 16 -22 Sutton Street, San Fernando

Division of Education, Innovation and Energy - Dutch Fort Plaza, Dutch Fort, Tobago

Some of the agencies under the remit of the Ministry of Education include:

The Accreditation Council of Trinidad and Tobago (ACTT);

The College of Science, Technology and Applied Arts of Trinidad and Tobago (COSTAATT);

Metal Industries Company Institute of Technology (MIC);

The National Energy Skills Center (NESC);

The National Institute of Higher Education, Research, Science and Technology (NIHERST);

The National Training Agency (NTA);

Trinidad and Tobago Hospitality and Tourism Institute (TTHTI);
The University of Trinidad and Tobago (UTT)

2 Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/agencies/
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https://www.moe.gov.tt/nta/
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e The University of the West Indies St. Augustine (UWI, St. Augustine Campus); and
e The Youth Training and Employment Partnership Programme (YTEPP).

Services Offered to the Public3:

Distance Learning Secretariat (DLS)*
The Distance Learning Secretariat is involved in re-engineering and connecting Learning Access and Human Development to support
the development of a Lifelong Learning System in Trinidad and Tobago. The Secretariat is responsible for ensuring the development and

implementation of strategies related to distance learning.

Educational Facilities Planning and Procurement Division (EFPPD)>

The Educational Facilities Planning and Procurement Division was established in accordance with Cabinet Minute Number 603 of 2010.
The Ministry established central control of all its asset management activities and functions under one (1) Division, thus allowing for
greater overall efficiency in the delivery of these services at the Districts and the School level. The large volume and high value of assets
demanded that the Strategic Apex of the Ministry retain responsibility for policy formulation and strategic planning for the maintenance,

safety and security of these assets.

Educational Planning Division®

Established in 1964, the Educational Planning Division is responsible for the formulation and implementation of Government’s policy
with respect to on-going reform of the education system in the context of national development.

3 Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/services/

* Ministry of Education website accessed on July 26, 2022: https://www.moe.gov.tt/distance-learning-secretariat-dls/

5 Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/educational-facilities-planning-and-procurement-division-efppd/
¢ Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/educational-planning-division/
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Examinations Unit?

The Examinations Unit has the responsibility for:

e The administration of the National, Regional and International examinations;
e The Registration and Examination Dates;

e The Release of Results;

e The Processing of Applications for Certified Statements and Transcripts; and

e The Verification of Results for Educational and Professional Institutions.

Financial Assistance Studies Programme (FASP)8

The Financial Assistance (Studies) Programme is a government initiative designed to assist students in the pursuit of a post-secondary
qualification or first undergraduate qualification. The assistance is given in the form of a grant and acts as a supplementary fund to which
applying does not guarantee funding. The grant can be accessed only once as it works in tandem with the student’s existing financial
plans. Successful awardees would be required to enter into an agreement with the government to work within the territory of Trinidad

and Tobago for a period specified. Any breach in the agreement on the part of the student would result in the grant being converted to a

loan.

7 Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/examinations-unit/
8 Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/financial-assistance-for-studying-program/
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The Government Assistance for Tuition Expenses Programme (GATE)?
The Government Assistance for Tuition Expenses Programme (GATE) is administered by the Funding and Grants Administration
Division of the Ministry of Education - Tertiary Education Division. Further to Government’s philosophy for developing human capital
and entrepreneurship and for permitting access to education for ALL, the Government intends to ensure that:

e There are no limitations to accessing quality education.

e All recognized programmes offered by tertiary education will be considered, providing they fulfil the Government’s quality

assurance requirements.

e All students, including post-graduate students, will be bound by a period of service.

The period of service will be linked to the value of the grant (Part-time students accessing GATE funding may apply their current

employment experience incrementally as part of their period of national service.

The Higher Education Loan Programme (HELP)10

The Higher Education Loan Programme (HELP) is available to citizens of Trinidad and Tobago under 50 years of age who have been
accepted and are enrolled in a tertiary level programme within CARICOM. The applicant must complete a HELP Application Form.
The loan is available to part-time or full-time, employed or unemployed students. Applicants who do not meet the age criterion may on

review be given special consideration. The loan is available to part-time or full-time, employed or unemployed students.

? Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/government-assisted-tuition-expenses/
10 Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/higher-education-loan-program/
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Human Resource Management Division!!
The Human Resource Management Division’s (HRMD) major role is to contribute to individual and organisational success by creating
and sustaining a working environment based on performance and leadership; attracting and retaining committed employees who share

the Ministry’s values; and ensuring consistency with business objectives.

Overview of Local School Boards!?

Local School Boards have been established in government schools at both the Primary and Secondary level by the Ministry of Education.
This initiative taken by the Ministry of Education was seen as an instrumental move towards school-based management and
decentralization. School Based management has been identified as an important factor that results in improved levels of student

achievement and school enrichment.

Monitoring and Evaluation Unit!3

The Unit was established in 2013 and its main purpose is to assist in developing a sustainable monitoring and evaluation system that can
provide a consistent flow of information on the progress and performance of the Ministry’s initiatives to inform policy development,
review, budgeting and decision making. The Unit plays an important role in facilitating and supporting continuous improvement in the
Ministry of Education through Monitoring and Evaluation (M&E). The M&E Unit utilises the Results-Based Management (RBM)
approach to M&E.

1 Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/human-resource-management-division/
12 Ministry of Education website accessed on July 26, 2022: https://www.moe.gov.tt/local-school-boards/
13 Ministry of Education website accessed on July 16, 2022: https://www.moe.gov.tt/ monitoring-and-evaluation-unit/

10
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National Examinations Council (NEC)4
The National Examinations Council (NEC) was established in 1965 to oversee examinations, certification and related activities in respect
to technical and vocational education and training at the sub-professional level. NEC certifies 37 courses at Level I; 30 courses at Level II;

6 courses at Level III, and 2 courses at Pre-technician Level at secondary schools.

Nursing Education5

The Schools of Nursing and Midwifery are institutions of higher learning, operated by the Ministry of Education, to provide Basic General
Nursing Education, Basic Psychiatric Nursing Education, Nursing Assistant Training, Direct Entry Midwifery Education, Post Basic
Midwifery Education and other Post Basic Nursing Specialties. The Schools are affiliated to the major teaching hospitals in North and
South Trinidad, where learners are assigned to develop their clinical competencies. The courses of study are offered on a full-time basis.
It is an equal opportunity learning institution where persons of any race, colour, creed, political affiliation or religion are afforded all the

rights enshrined in law. Students are selected on the basis of their academic qualifications and performance at the selection interview.

Spanish Implementation Secretariat (SIS)1¢
The Secretariat for the Implementation of Spanish or SIS was formed under Cabinet Directive on September 9th 2004 and formally

launched on March 22nd 2005. The objectives of the Secretariat for the Implementation of Spanish (SIS) are:
e To facilitate a new learning environment through which the citizens of Trinidad and Tobago will learn and effectively utilise
Spanish as the First Foreign Language (SAFFL) by the year 2020.

e To promote fruitful and effective intercultural dialogue.

14 Ministry of Education website accessed on July 16, 2022: https:/ /www.moe.gov.tt/national-examinations-council /
15 Ministry of Education website accessed on July 16, 2022: https:/ /www.moe.gov.tt/nursing/
16 Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/spanish-implementation-secretariat-sis/
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e To promote public awareness and support for the Spanish as the First Foreign Language (SAFFL) initiative.

The Scholarships and Advanced Training Division1”
The Scholarships and Advanced Training Division has responsibility for the administration of scholarships and long-term technical

assistance awards offered by/ through the Government of the Republic of Trinidad and Tobago.

The Teaching and Teacher Development Division!8
The Teaching and Teacher Development Division (TTDD) is the arm of the Ministry of Education which is responsible for the professional

development of all teachers in our education system: E.C.C.E., Primary and Secondary Levels.

17 Ministry of Education website accessed on July 26, 2022: https:/ / www.scholarships.moe.gov.tt/about-us/
18 Ministry of Education website accessed on July 26, 2022: https:/ /www.moe.gov.tt/the-teaching-and-teacher-development-division/

12
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Responsibilities of the Ministry of Education

The Ministry of Education (MOE) has a wide range of responsibilities as published in the Gazette on September 9th, 2020 as follows!:

Curriculum Development and Management

Educational Counselling and Guidance

Examinations

Government Assistance for Tuition Expenses
Moral, Ethical and Spiritual Values in Schools
National Apprenticeship System

National Innovation System

Pre-School Education

Registration of Private Education Institutions
Secondary School Education

School Laboratory Equipment Maintenance
Science Policy Formulation

Health Care Training and Education

National Skills Development Training and Education

Technical/Vocational Training and Education
Special Education

Teritary Education

Educational Broadcasting

Eduactional Facilities Management (Pre-School,
Primary, Secondary)

Financial Assistance Studies

ICT in Schools

National Accreditation System
National Human Development
Physical Education in Schools
Primary School Education

Research and Development
Scholarships and Advanced Training
School Library Services

Aviation Sector Training and Education
Nursing Training and Education

Teacher Training and Education (including Pre-School
and Pre-Service Teacher Training)

Spanish Language Implementation

Student Revolving Loan Fund

1 Trinidad and Tobago \ Gazette No. 158, Vol. 59 website aaccessed on July 26, 2022: http:/ /news.gov.tt/sites/default/files/E-
Gazette/Gazette %202020/Gazettes / Gazette % 20No. %20158 % 200f %202020.pdf
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Programmes under the remit of the Ministry of Education are as follows:

o GATE
e HELP

e School Nutrition Programme

e Youth Academic Training Programme

Statutory Boards and Other Bodies

ACTT e Board of Industrial Training

Local School Boards e NESC

NIHERST e TTHTI

United Nations Educational, Scientific and Cultural e Eastern Caribbean Institute of Agriculture and Forestry
Organisation (UNESCO) (ECIAF)

COSTAATT o UIT

UWI St. Augustine

Wholly-owned Enterprises

e National School Dietary Services Limited

e YTEPP

e National Training Agency

e UWI Open Campus

Majority-owned Enterprises
e MIC-T

14



Auditor General Report Findings for the Fiscal year 2021

Ref: Auditor General’s Report20

TOTAL EXPENDITURE INCURRED - $56,498,515,322.86

3.6 During the financial year 2021 expenditure was incurred under forty-three (43) Heads of Expenditure as detailed on the
Statement of Expenditure included with the Treasury Statements. Table 3.1 below highlights those areas where expenditure was in
excess of one billion dollars and reflects the percentages of total expenditure.

Table 3.1 Actual Expenditure in Excess of $1Bn

Head of Expenditure Actual Expenditure Percentage of
$ Total Expenditure
26 Ministry of Education 4,946,053,124.79 8.76

Follow-up: Government of the Republic of Trinidad and Tobago COVID-19 Related Expenditure as at September 30, 2021

3.115 During the accounting period, expenditure continued on the management of the COVID-19 Pandemic by the various Ministries,
Departments, Statutory Boards and State Enterprises. In this regard, the Auditor General Circular Memorandum No. 1 of 2021 dated
September 30, 2021 requested information with respect to COVID-19 expenditure incurred by Ministries and Departments including

those of Statutory Bodies/State Enterprises under their purview. Appendix I, refers.

20 Report of the Auditor General on the Public Accounts of the Republic of Trinidad and Tobago for the Financial Year 2021, Pgs 97-98, 104-105, 109 Auditor—General—Report-
2020.pdf https:/ /auditorgeneral.gov.tt/sites/default/files/ Auditor Generals Report 2021.pdf Accessed July 27, 2022

15
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Appendix I

COVID-19 EXPENDITURE 2021
Head | Ministry Ministry ($) Audited ($) No Response Remarks
26 Ministry of Education | $1,228,741.25 $3,829,119.88

Head 26: Ministry of Education

3.117 Audit examination disclosed additional COVID-19 related expenditure totalling $2,834,098.25 which were not included in the
schedule provided. It was noted where, via Cabinet Minute No. 731 dated 17/12/2020, authority was granted for the establishment of
an Education District Health Services Unit for the period of one (1) year in the first instance. The objective of this Unit was to provide the
necessary health and safety protocols in preparation for the return of students to the classroom. The related expenditure of $1,355,756.00

was accounted for under Contract Employment-02/001/16 but was not disclosed on the schedule for the COVID-19 related expenses.

Infrastructure Development Fund - $8,018,140.31

Head 26: Ministry of Education

5.22 Examination of Statement provided as at September 30, 2021 showed a commitment total of $603,137.00 in respect of Projects
701/26/004/04/B/120-Improvement/Refurbishment /Extensions to Primary Schools and 701/26/004/04/B/402- Construction of Rio

Claro Presbyterian. The commitment total of $603,137.00 was not reflected in the Vote Books provided.
GOVERNMENT ASSISTANCE FOR TUITION EXPENSES FUND - $3,515,368.88

535 The Government Assistance for Tuition Expenses (GATE) Fund was established under section 43 (2) of the Exchequer and Audit
Act, Chapter 69:01. Legal Notice No. 329 dated December 9, 2004, refers. 5.36 The balance presented on the Cash Basis Consolidated

16



Statement of Assets and Liabilities of $3,515,368.88 as at September 30, 2021 decreased by $78,149,650.68 from the prior year’s balance of

$81,665,019.56. Receipts and Payments are presented below:

Government Assistance for Tuition Expenses
Statements of Receipts and Payments
Gate 2021 2020 Difference
$ $ ) %
Amount transferred from 320,000,000.00 | 435,000,000.00 | 115.000,000.00 | (26.43)
Consolidated Fund
Add Misc. Receipts 1,127,650.94 4,793,72039 | 3,666,069.45 | (76.47)
Interest received 552.735..73 467,667.67 85.068.06 | 18.18
EZ?"“““.“S to Ministry of (399,830,037.35) | (434,970,705.11) | (35.140,667.76) |  8.07
ucation
Excess of receipts over (78,149,650.68) 5,290,682.95 | 83.440,333.63 | 1,577.11
paymenl
Balance b/fwd 81,665.019.56 | 76,374,336.61 5290,682.95 | 6.92
Balance 3.515.368.88 | 81.665,019.56 | (78.149.650.68) | (95.69)

5.37 Evidence of checking and verification by the Internal Audit Unit was not seen.

Head 26: Ministry of Education

538 The Reconciliation Statement of Monthly Abstract of Payments and Unpaid Cheques as at September 30, 2021 was not prepared

in accordance with Comptroller of Accounts Circular No. 11 dated September 4, 2013.
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Key Statement from 2021 Standing Finance Committee Debate

During the Standing Finance Committee debate for fiscal year 2021/2022, the following statement was made in relation to the emphasis

of the Ministry of Education?!:

“The Ministry of Education is charged with the general administration and management of public schools comprising 208 ECCE Centres, 477 primary
schools, 134 secondary schools and nine post-secondary institutions with an approximate student count of 220,000. The Ministry of Education is
staffed by approximately 20,000 persons, including 14,277 teachers. The Ministry, during the period 2022 to 27, will place deep focus on the following
eight areas: one, digital transformation; two, equity in quality education; three, the seamless transition of learners throughout the education system,
four, TVET revitalization; five, human resource development; six, amendment of the Education Act; seven, student achievement; and eight, curriculum

reform. Thank you, Madam Chair.”

- Honourable Dr. Gadsby-Dolly
Minister of Education

21 Standing Finance Committee Hansard of Ministry of Education, Accessed July 27, 2022

18



Supplementation of Appropriation for the fiscal year 202222

During fiscal 2022, it was necessary to have a Supplementation of Appropriation of resources to fund urgent and critical Recurrent and
Capital Expenditure in areas where insufficient or no allocation was provided. The source of these additional funds was the Consolidated

Fund. The Ministry of Education requested and was granted the following supplementations:

Recurrent Expenditure - $300,000,000
02/001/04 - Electricity - $7,500,000

02/006/04 - Electricity - $17,500,000

02/009/04 - Electricity - $1,250,000

02/001/05 - Telephones - $7,715,000

02/006/05 - Telephones - $1,310,000

The funding is required to pay the Trinidad and Tobago Electricity Commission (T&TEC) and the Telecommunications Authority of
Trinidad and Tobago (TSTT) for services provided over the period 2018 to 2021 - $26,250,000 and $9,025,000 respectively.

02/001/16 - Contract Employment - $38,194,000

To pay salaries to contact officers to September 30, 2022.

02/001/28 - Other Contracted Services - $8,275,000

To enable payments to Public Transport Service Corporation (PTSC) for the provision of school transport for Term 3 of Academic Year
2021/2022.

22 Report of the Standing Finance Committee of the House of Representatives on the Consideration of Proposals for the Supplementation of Appropriation for the
fiscal year 2022, pgs 127, 205-207 Accessed July 27, 2022
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02/001/37 - Janitorial Services - $54,372,000

02/001/43 - Security Services - $55,000,000

To pay National Maintenance Training and Security Company Ltd. (MTS) and other companies for the provision of janitorial and
security services.

02/006/06 - Water and Sewerage Rates - $3,250,000

To pay the Water and Sewerage Authority (WASA) for services provided over the period 2018 - 2021.

04/001/01 - Caribbean Examinations Council - $9,800,000

To facilitate the payment of the annual contribution to the Caribbean Examination Council (CXC) for the year 2022.

04/006/09 - Grants to Assisted Primary Schools - School Equipment and Upkeep of School Premises - $3,100,000

To facilitate the payment of grants to Assisted Primary Schools for school equipment and upkeep to premises.

04/006/24 - Grants to Government Secondary Schools — Education Programme - $5,750,000

For the payment of arrears of Telephones and WASA bills for Assisted Primary Schools and Government Secondary Schools for the
period 2018 to 2021.

04/006/33 - Grants to Private Secondary Schools - $20,050,000
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To facilitate the implementation of interim funding arrangements for the operational expenses at the Bishop Anstey High School East,
Trinity College East and the 6th Form for fiscal year 2021 /2022.

4/007/40 - Gratuities to Contract Officers - $7,750,000

For the payment of gratuities owed to persons who completed their contract appointments.

04/010/02 - National Schools Dietary Services Limited - $43,967,000

To meet the cost for the provision of school meals for Term 3 of Academic Year 2021/2022.

04/011/07 - Metal Industries Company Ltd. (National Skills Development Programme) - $15,217,000

To enable Metal Industries Company Ltd (National Skills Development Programme) to meet payments to administrative staff to
September 30, 2022.

“The Ministry of Education is charged with the general administration and management of public schools comprising 208 ECCE Centres,

477 primary schools, 134 secondary schools and nine post-secondary institutions with an approximate student count of 220,000.

The Ministry of Education is staffed by approximately 20,000 persons, including 14,277 teachers. The Ministry, during the period 2022
to 27, will place deep focus on the following eight areas: one, digital transformation; two, equity in quality education; three, the
seamless transition of learners throughout the education system; four, TVET revitalization; five, human resource development; six,

amendment of the Education Act; seven, student achievement; and eight, curriculum reform.”
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Overview of the Public Sector Investment Programme 202223

Early Childhood Education

In fiscal 2021, Government invested a total of $2.1 million for the construction and refurbishment of Early Childhood Care and Education
(ECCE) centres. Payments totalling $0.4 million were made for outstanding bills for the newly constructed La Paille ECCE Centre, Caroni
and for committed project management fees to the Education Facilities Company Limited (EFCL). A total of $1.5 million was allocated
under the project Procurement of Furniture and Equipment for ECCE Centres of which $0.5 million was utilised for the payment of

outstanding bills for the acquisition of furniture and equipment.

Primary School Education

The adoption of online learning allowed students to participate in the delivery of education during the COVID-19 pandemic. In fiscal
2021, Government invested the sum of $50.0 million towards the acquisition of ICT equipment for students of primary and secondary
schools. The funding secured twenty thousand (20,000) laptops at a cost of $45.7 million $2.285 per unit for distribution to primary,
secondary schools and teachers nationwide. Furthermore, the procurement of ten thousand (10,000) MiFi wireless internet devices, at a
cost of $0.4 million, offered connectivity to needful students lacking this service.
With an investment of $50.0 million in fiscal year 2021, a total of twenty thousand (20,000) laptops were provided to primary and
secondary students and teachers nationwide. Additionally, the procurement of ten thousand (10,000) MiFi wireless internet devices
offered connectivity to needful students.
An allocation of $6.6 million was provided to meet the cost of activities as follows:

e Under the Improvement, Refurbishment and Extensions to Primary Schools, $4.9 million was utilised to finalise payments of

Project Management fees to EFCL for approximately sixty-five (65) previously completed schools. Payments were also made

23 Public Sector Investment Programme 2022 Public-Sector-Investment-Programme-2022.pdf (finance.gov.tt) Pages 77-86, Accessed on October 05, 2021
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ceiling and roofing repairs. Some of the beneficiary schools are listed in the table below.

Gran Couva | Woodland Hindu | 5t. Margaret's | Rochard Douglas | San  Fernando

Roman Catholic | Primary Boy's Anglican | Presbyterian Girls

(R.C.) School Primary Primary (Penal) | Government

William  Webb | Sangre Grande | Toco  Anglican | Tabaquite St Mary's

Memorial Roman Catholic | Primary Presbyterian Government

Baptist Primary Primary Primary

Exchange Vos Government | Sangre Chiquito | St.  Dominic's | Sangre  Grande

Presbyterian Primary Presbyterian R.C. (Morvant) | Hindu School

Primary

Biche Roman | lere Government | Penal Rock | Palo Seco | Cunapo (5t

Catholic Hindu Primary | Government Francis) RC
School Secondary

Upper Cumuto | Elswick Diamond Vale | Arima Boys | El Socorro North

Government Presbyterian Govt Primary Government Government

Primary Primary

Diego  Martin | La Brea Roman | New Grant | Point Fortin | St Barb's

Boy's R.C Catholic Government Anglican Government
Primary Primary

Moruga Roman | Enterprise  Govt | Mayaro Erin Road | Mormme  Diablo

Catholic Primary Government Presbytenan Roman Catholic
Primary

towards repair and maintenance of approximately thirty (30) Primary schools including: electrical, sewer, plumbing, flooring,

Construction of New Grant Government and Monkey Town Government Primary School - the amount of $0.6 million was utilised
to settle payment of the final account;
Construction of Woodbrook Presbyterian School - a total of $0.2 million was paid for consultancy fees; and

the sum of $1.0 million was expended to meet commitments for project management fees to EFCL.
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Secondary Schools

The Improvement/Refurbishment/Extension to Secondary Schools project primarily involves works such as plumbing, ceiling, fencing,

electrical, painting, roofing repairs, air-conditioning replacement of doors and frames and pressure washing. An overall expenditure of

$5.9 million was incurred for activities at the following schools:

Malick Presentation Mt. Hope St. Benedict's Success
Secondary Collage (San Secondary College Laventille
School Fermnando) School Secondary
ASJA Boys Princes Town Woodbrook Vessigny Marabella South
College West Secondary | Secondary Secondary Secondary
{Charlieville) School School
North Eastern Couva West Diego Martin Five Rivers San Juan South
College Secondary North Secondary | Secondary being | Secondary
used for School
for the Blind

Cunupia Matelot Saraswati Girls Guayaguare Toco Secondary
Secondary Commumnity Hindu School Secondary School
School College School
Point Fortin Tableland Siparia East Cedros Shiva Boys
West Secondary | Secondary Secondary Secondary Hindu College

School School
Woodbrook St. Benedict's San Juan South Matura Blanchisseuse
Secondary College Secondary Secondary Secondary
School School School
Diego Martin Barrackpore Palo Seco Morvant/Laventi | Marabella South
North Secondary | West Secondary | Government lle Secondary Secondary

Secondary

Woodbrook Marabella South | Waterloo Vishnu Boys' Palo Seco
Secondary Secondary Secondary Hindu College Secondary
School School School School
Barrackpore Marabella South | Preysal San Juan North | Mt. Hope
East Secondary Secondary Secondary Secondary Secondary
Coryal Naparima Girls Pleasantville Shiva Boys Biche Secondary
Secondary High Secondary Hindu College
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Repairs and Maintenance of Special Schools

Under the Repair and Maintenance of Special Schools $0.02 million was utilised to assist in the payment of project management fees to
EFCL.

Repairs to Earthquake Damaged Schools

In fiscal 2021, an allocation of $2.0 million was provided under the IDF to execute repairs to earthquake damaged schools. Of this sum, a
total of $1.0 million was utilised to pay commitments to consultants and for works undertaken at the Diego Martin Girls R.C. school and

Barrackpore East Secondary school respectively.

Tertiary Education

o The UTT’s Strategic Plan 2020-2024 proposes to fully upgrade all UTT campuses over a five (5) year period, based on the
availability of funding. In fiscal 2021, an allocation of $70.0 million was provided for works to UTT’s Main Campus at Tamana E-
Teck Park, Wallerfield. Upgrading works advanced on the East Block, Central Plaza, Auditorium, West Block and Physical Plant.
The project’s overall completion is 89 percent, with a revised completion date of fiscal 2022. Due to COVID-19 restrictions on
construction activities, no work was conducted during the months of May and June 2021. The total value of works to date is
approximately $1.5 billion.

o The Eastern Caribbean Institute of Agriculture and Forestry (ECIAF) specialises in programmes in biosciences, agriculture and
food technology. The following activities were executed at ECIAF based on a revised allocation of $5.7 million:

o a contract was awarded in the amount of $0.2 million for the electrical upgrade of the farm buildings. All of the works were
completed;
o acontract was issued in the amount of $1.7 million for the construction of one (1) sheep and goat pen. Planning activities were

undertaken for the resumption of works after Government’s COVID-19 restrictions on construction works were lifted;
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o acontract was awarded at a price of $0.3 million for the upgrade of the agro-processing facility;

o acontract was awarded in the amount of $0.2 million for the upgrade of the roof and ceilings of the Oak Dormitory. The roof
and soffit works were completed. Ceiling works are 100 percent completed and partitions are 60 percent completed. The overall
completion is 64 percent. Planning activities progressed for the restart of works subsequent to the lifting of restrictions on
construction work; and

o a contract was awarded in the amount of $0.1 million for the upgrade of bathrooms in the Hollywood dormitory and these
works were completed.

The San Fernando Technical Institute utilised a revised allocation of $1.3 million to offset previous year's commitments towards

the upgrade of laboratories for accreditation and provision of equipment for the Civil Engineering, Structural Mechanics,

Structural Engineering, Soil Mechanics and Fluids Mechanics laboratories. Planned upgrade works were deferred to fiscal year

2022.

The John S. Donaldson Technical Institute campus, specialising in fashion design, animation and performing arts, received a

revised investment of $3.2 million. The funding was utilised to offset previous year's commitments towards the refurbishment of

Block C - $2.8 million, replacement of air-conditioning units - $0.3 million and procurement of equipment for the garment facility

0.02 million, totalling $3.2 million. The planned upgrade works to the amount of $5.8 million were deferred to fiscal year 2022 due

to the limited allocation.

UTT’s Point Lisas Campus is a major supplier of trained personnel to support the operation of the petroleum and petrochemical

sectors. Its allocation of $1.3 million was used to offset previous years’ commitments towards the supply, installation and

commissioning of new equipment for the machine shop, replacing obsolete equipment in the amount of $0.06 million. The balance
of $1.2 million was transferred to offset previous year invoices under the Establishment of UTT. Planned upgrade works in the

amount of $5.8 million was deferred to fiscal year 2022.
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Tobago Campus - The UTT Tobago Campus benefitted from a revised investment of $0.5 million in fiscal 2021 for the provision of
multi-media equipment to facilitate distance learning programmes. Specifications for the multimedia equipment were completed
and the invitation to tender documents were issued. The closing date for the receipt of bids was July 2021.
Establishment of the Aviation Institute - Aviation is a multi-billion diverse industry that encompasses a multitude of aviation
positions, jobs and careers which can contribute to national growth. In fiscal 2021, expenditure in the sum of $0.5 million was
incurred for final payments for the completed hanger building. In addition, tender documents were prepared for the local
procurement and installation of a hangar enclosure as well as for the purchase of a ground power unit for the teaching aircraft
and a hydraulic mule to be used in helicopter simulation classes.
In fiscal 2021, the UWI advanced the following projects to address deficiencies in the campuses” physical infrastructure as well as
health and safety issues. These projects included:

- Design and Construction of a New Wastewater Treatment Plant at the St. Augustine Campus

- Renovation of Chemistry C1 Building and Replacement of Fume Hoods

- Upgrade of 12Kv cables and switchgear at UWI St. Augustine Campus
As one of the largest public tertiary institutions in Trinidad and Tobago, COSTAATT is a premier regional institution offering
educational programmes in a number of critical areas including: radiography, medical laboratory technology, nursing, business
and library studies. Out of an allocation of $5.0 million, expenditure was incurred in the sum of $2.4 million for the procurement
of a multimedia projector and one hundred and forty-two (142) laptops for students.
In fiscal 2021, the sum of $2.9 million was utilised on the continued expansion and upgrade of facilities and purchase of furniture
and equipment at MIC-IT Centres throughout the country.
The key highlights for works undertaken by NIHERST for which $0.96 million in expenditure was incurred out of an allocation of
$5.6 million were the Teach Me Programme, and the Science Technology Innovation Mapping and Priority Settings.
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o NESC continued to be a premier technical training institution in the area of technical and vocational education and training,
seeking to transform the country’s human capital through the application of advanced experiential learning methodologies. In
fiscal 2021, the sum of $2.7 million was expended out of an allocation of $5.6 million

o School Improvement Programme - Laventille - In fiscal 2021, infrastructure works were completed at four (4) schools in the sum of
$2.7 million. In addition, the Ministry collaborated with a Cabinet Appointed Community Recovery Committee to plan a way
forward for the programme.

o Scholarships - In fiscal 2021, the sum of $232.4 million was expended as follows:

- National /Additional Scholarships based on Advanced Level Examinations — one thousand and sixty-eight (1,068);
- Scholarships - President's Medal and non-Advanced Level Examinations - six (6);
- Annual Scholarship and Technical Assistance Programme - eighteen (18), and

- Scholarships and Bursaries — one hundred and fifty-six (156).

o The sum of $1.1 million was utilised under the MIC Training Subsidy for which eight (8) of the ten (10) Engineers In Training
(EIT's) in year two (2) completed their training as at March 31, 2021.
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The Ministry’s total allocation as a percentage of the National Budget for the period 2017

to 2023

Year? Total Allocation? National Budget?¢ Percentage of National
Budget
2017 $ 5,279,074,814 $ 54,883,153,410 9.6%
2018 $ 5,503,494,784 $ 54,211,726,813 10.2%
2019 $ 5,431,914,892 $ 54,581,467,181 10.0%
2020 $ 5,280,470,397 $ 57,388,076,726 10.9%
2021 $ 4,946,053,125 $ 59,633,474,869 8%
2022 $ 5,273,181,835 $ 62,735,725,738 8%
2023 $ 5,503,784,600 $74,108,367,911 7%

2 For the Fiscal Years 2017-2021, actual figures were used to calculate the total allocation. However, estimates were used to calculate the total allocation for the Fiscal

Years 2022 and 2023.

% Total Allocation for the Ministry of Education = Recurrent Expenditure + Consolidated Fund Expenditure
2 The National Budget = Total Recurrent Expenditure + Development Programme Expenditure: Consolidated Fund
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Where the Ministry spends its money

2023 Estimates of Expenditure
The budget allocation of $5,715,034,600.00 for the Ministry of Education is comprised of:
e The Draft Estimates of Recurrent Expenditure in the sum of $5,186,381,600%7;
e The Draft Estimates of Development Programme in the sum of $528,653,000%;
- Consolidated Fund in the sum of $317,403,000; and

- Infrastructure Development Fund? in the sum of $ 211,250,000

The Estimates of Recurrent Expenditure include:
e (01 Personnel Expenditure; $2,608,030,700;
e 02 Goods and Services; $693,576,400;
e 03 Minor Equipment Purchases; $3,049,400;
e (04 Current Transfers and Subsidies; $1,777,219,100; and
e 06 Current Transfers to Statutory Boards and Similar Bodies $104,506,000

27 Draft Estimates of Recurrent Expenditure 2023 https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-Estimates-of-Expenditure-for-the-Financial-Year-2023.pdf
Accessed September 28, 2022

2 Draft Estimates of Development Programme 2023 https://www.finance.gov.tt/wp-content/uploads/2022/09/ Draft-Estimates-of-Development-Programme-for-
the-Financial-Year-2023.pdf Accessed September 28, 2022

2 Head 18 -Ministry of Finance, Sub-Head 04 - Current Transfers and Subsidies, Sub-Item 11- Infrastructure Development Fund (IDF) (Infrastructure Development
Fund allocation is part of the Ministry of Finance allocation for the financial year. Therefore, the total allocation to the Ministry of Education does not include IDF funding.
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The Ministry of Education’s:

e Total allocation as a percentage of National Budget is 7%;

e Recurrent Expenditure as a percentage of the total Recurrent Expenditure budget is 8%;

Consolidated Fund as a percentage of the total Consolidated Fund is 10%; and

Infrastructure Development Fund as a percentage of the total Infrastructure Development Fund is 7%.

31



Summary of Recurrent Expenditure for the period 2017-2023
The Graph below illustrates the budget allocation of the Ministry of Education’s Recurrent Expenditure for the financial years 2017-2023.

Ministry of Education
Summary of Recurrent Expenditure for the period 2017 to 2023

$3,000,000,000

$2,500,000,000

$2,000,000,000

$1,500,000,000

$1,000,000,000

$500,000,000
> . . 03 Minor Equipment 04 Current Transfers and 06 Current Transfers to Stat.
01 Personnel Expenditure 02 Goods and Services Purchases Subsidies Brds. & Similar Bodies
W 2017 Actual $2,557,000,724 $597,207,971 $1,054,096 $1,657,918,373 $195,069,297
2018 Actual $2,664,212,161 $684,080,083 $50,778,132 $1,735,117,001 $163,242,704
W 2019 Actual $2,714,835,720 $677,841,621 $1,073,661 $1,692,933,330 $124,476,242
M 2020 Actual $2,615,697,790 $612,931,951 $679,112 $1,706,727,210 $124,811,203
W 2021 Actual $2,591,221,684 $589,015,417 $3,647,329 $1,357,014,627 $108,290,646
W 2022 Revised Estimate $2,589,802,400 $782,081,950 $1,800,800 $1,570,683,600 $88,154,200
W 2023 Estimate $2,608,030,700 $693,576,400 $3,049,400 $1,777,219,100 $104,506,000
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Analysis of Recurrent Expenditure

Recurrent Expenditure refers to the payments for expenses which are incurred during the day-to-day operations of the Ministry including
Personnel Expenditure, Goods and Services, Minor Equipment Purchases, Current Transfers and Subsidies and Current Transfers to

Statutory Boards and Similar Bodies.

» The Ministry’s Recurrent Expenditure for Fiscal Year 2023 was estimated at $5,186,381,600, which represented an approximate a
3% increase in the total Estimated Recurrent Expenditure from Financial year 2022.

> Recurrent Expenditure for Fiscal Year 2021 was $4,649,189,703 (Actual). Comparing this figure with the allocation in Fiscal Year
2022, there was an increase of $383,333,247 or 8.25%.

> The largest portion of the allocation has consistently gone to Sub-Head 01- Personnel Expenditure, which represents 50% of the
allocation for 2023.

> Sub-Head 02 - Goods and Services received 13% of the Ministry’s total recurrent allocation.

> Sub-Head 03 - Minor Equipment Purchases received the lowest portion of the Ministry’s allocation at 0.06%.

> Sub-Head 04 - Current transfers and subsidies represented approximately 34% of the total recurrent allocation.

> Current transfers to State Boards and Similar Bodies represented approximately 2% of the allocation.
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$1,054,096.00,
0%

2017 Actual - $5,008,250,461.00

$195,069,297.00
, 4%

01 Personnel Expenditure

02 Goods and Services
03 Minor Equipment Purchases
04 Current Transfers and Subsidies

06 Current Transfers to Stat. Brds. & Similar Bodies

$50,778,132.00,
1%

2018 Actual - $5,297,430,081.00

$163,242,704.00
, 3%

01 Personnel Expenditure

02 Goods and Services
03 Minor Equipment Purchases
04 Current Transfers and Subsidies

06 Current Transfers to Stat. Brds. & Similar Bodies
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$1,073,661.00
, 0%

2019 Actual - $5,211,160,574.00

$124,476,242.00
, 2%

01 Personnel Expenditure

02 Goods and Services
03 Minor Equipment Purchases
04 Current Transfers and Subsidies

06 Current Transfers to Stat. Brds. & Similar Bodies

2020 Actual- $5,060,865,266

$124,811,203,

$679,112, 0%

m 01 Personnel Expenditure

= 02 Goods and Services
= 03 Minor Equipment Purchases
= 04 Current Transfers and Subsidies

= 06 Current Transfers to Stat. Brds. & Similar Bodies
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2021 Actual $ 4,649,189,703

$108,290,646 ,
2%

$3,647,329, 0%

m 01 Personnel Expenditure

= 02 Goods and Services
= 03 Minor Equipment Purchases
= 04 Current Transfers and Subsidies

= 06 Current Transfers to Stat. Brds. & Similar Bodies

2022 Revised Estimate $ 5,032,522,950

$195,069,297,
4%

$1,054,096 , 0%

= 01 Personnel Expenditure

= 02 Goods and Services

= 03 Minor Equipment Purchases

= 04 Current Transfers and Subsidies

= 06 Current Transfers to Stat. Brds. & Similar Bodies
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2023 Estimate $ 5,186,381,600

$104,506,000, 2%

$3,049,400, 0%

m 01 Personnel Expenditure = 02 Goods and Services
= 03 Minor Equipment Purchases = 04 Current Transfers and Subsidies

= 06 Current Transfers to Stat. Brds. & Similar Bodies
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Staff and Pay?°

The allocation of staff expenditure for the fiscal year 2023 was $276,750,000.00, which is a decrease from the last fiscal year 2022. The
diagram below provides a breakdown of all staff related expenditure for 2021-2023.

2,500,000

Hundreds

2,000,000

1,500,000

1,000,000

500,000

H Personnel Expenditure
Uniforms
Travelling and Subsistence
Contract Employment

M Training

H Short-Term Employment

H Employee Assistance Programme

Summary of Staff and Pay for the period 2021-2023

N

2021 Actual
696,880
234,273

18,541,674

205,011,734

734,561
22,456,742
1,362,375

B

2022 Actual

130,000
20,404,000
169,000,000
214,000
22,200,000
1,000,000

2022 Revised Estimates

148,700
19,970,300
221,994,000
80,050
33,881,800
1,479,300

2023 Estimates

130,000
19,443,000
221,894,000
318,000
33,965,000
1,000,000

30 Draft Estimates of Recurrent Expenditure 2023 https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-Estimates-of-Expenditure-for-the-Financial-

Year-2023.pdf Accessed September 28, 2022
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Primary Education Pay Allcoation

2023 Estimates

2022 Revised Estimates
2022 Estimates

2021 Actual

2020 Actual

2019 Actual

- 200,000,000 400,000,000 600,000,000 800,000,000 1,000,000,0001,200,000,0001,400,000,000

2019 Actual 2020 Actual 2021 Actual | 2022 Estimates Z%ifiiz‘;::d 2023 Estimates

B Personnel Expenditure 1,182,641,641 @ 1,136,639,633
M Travelling and Subsistence 4,755,459 4,673,624 4,094,267 4,750,000 4,575,000 4,550,000
M Training - 10,000 10,000 10,000

Secondary Education Pay Allocation

2023 Estimat&sl 00,000
2022 Revised Estimat&040,000
2022 Estimat&00,000
2021 Actug074,242
2020 Actual | . , 5 7 4
2019 Actual | O S RED , 92 3

- 200,000,000 400,000,000 600,000,000 800,000,000 1,000,000,0001,200,000,0001,400,000,000

2019 Actual 2020 Actual 2021 Actual | 2022 Estimates | 2022 Revised 505 £ timates
Estimates

H Personnel Expenditure 1,307,284,034  1,249,617,526
M Travelling and Subsistence 1,369,923 1,135,574 1,074,242 1,200,000 1,040,000 1,100,000



Summary of Development Programme Expenditure for the period 2017-202331

Development Programme is capital expenditure aimed at improving and enhancing development in different areas of Trinidad and
Tobago which includes; human resources, economic and social development.

The allocation to the Ministry of Education for development programmes and projects for fiscal year 2023 = $528,653,000. These funds
are presented in two parts as follows:

e Funds disbursed directly from the Consolidated Fund = $317,403,000 and represent (60%) of the total development programme
allocation to the Ministry; and

e Funds disbursed from the Infrastructure Development Fund = $211,250,000 and represent (40%) of the total development

programme allocation to the Ministry.

31 Draft Estimates of Development Programme 2023 https://www.finance.gov.tt/wp-content/uploads /2022 /09 / Draft-Estimates-of-Development-Programme-for-
the-Financial-Year-2023.pdf Accessed September 28, 2022
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Summary of Development Programme Expenditure for the period 2017-

$400,000,000

$350,000,000

$300,000,000

$250,000,000

Expenditure

$200,000,000

$150,000,000

$100,000,000

$50,000,000

2017 Actual

B 003 Economic Infrastructure - Consolidated Fund $5,710,520
M 004 Social Infrastructure - Consolidated Fund $210,746,658
M 005 Multi-Sectoral and Other Services - Consolidated Fund $54,367,175
1 004 Social Infrastructure - Infrastructure Development Fund = $147,170,849
-

W 005 Multi-Sectoral and Other Services - Infrastructure
Development Fund

2023

2018 Actual

S-
$188,128,310
$17,936,393
$294,484,370

S-

2019 Actual

S-
$203,006,148
$17,748,170
$362,581,343

$2,483,970

2020 Actual

S-
$211,059,738
$8,545,393
$256,013,429

$9,465,200

2021 Actual

$419,175
$236,364,128
$60,080,119
$26,657,187

$1,245,725

2022 Revised
Estimates

$438,560
$193,063,905
$47,156,420
$66,991,790

2023
Estimates

S-
$253,407,000
$63,996,000
$205,500,000

$5,750,000
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Preview of the Public Sector Investment Programme 202332

Digital Transformation of Ministry of Education (MOE)
Despite efforts by decision makers, educators and families to maintain continuity of learning during the COVID-19 pandemic,
global evidence shows substantial decline in learning particularly in the subject areas of mathematics and reading, due to the lack

of face-to-face interactions between students and instructors.

Notwithstanding, investments in digital learning opportunities for all students, ensuring that technology is fit for purpose and is
focused on enhancing human interactions, can accelerate the learning recovery. Therefore, in an effort to reduce the existing gaps
and mitigate against severe learning losses and worsening inequalities in education, the Government continued the Digital
Education Programme with an investment of $35.0 million in fiscal 2022 of which $32.6 million was expended

Achievements under this Programme included the:

. purchase of 7,000 laptops for schools to support eTesting; and
. installation of wireless infrastructure at 134 Secondary Schools in Trinidad and nine (9) in Tobago, which is intended to

expand wireless connectivity to facilitate ease of access and data transmission throughout the schools listed in the tables below:

32 Public Sector Investment Programme, 2023 Public-Sector-Investment-Programme-2023.pdf (finance.gov.tt) Pages 69-89, Accessed on September 29,

2021
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Table Showing the Installation of Wireless Infrastructure at Secondary Schools in Trinidad

m Secondary School Name

Port-of-Spain
and Environs

St. George
East

Maorth Eastern

St. Patrick

Queen's Royal College
Bishop Anstey High School
5t. Francois Girls' College
Success/Laventille

Trinity College

Diego Martin Central
Diego Martin Morth

South East Port of Spain
Government

St. James

Tranquillity Government Woodbrook
Government

(Polytechnic) Sixth Form

San Juan Government (San Juan
South)

San Juan Morth

Lakshmi Girls' Hindu

5t. Augustine Girls' High School
Mt. Hope

St George's College
Blanchisseuse High School

El Dorado West

Tunapuna Government

Malabar

Arima North

Arima South Secondary
Arima Central

Holy Cross College
Toco

Morth Eastern College
Sangre Grande

lere High School
Penal

Holy Name Convent
Point Fortin

Fatima College

St. Mary’s College

St. Joseph's Convent POS
Providence Girls'

St. Francis Boys' College (formerly
Belmont Boys')

St. Anthony's College
Belmont

Mucurapo West

Mucurapo East
Morvant/Laventille
Russell Latapy Secondary
{formerly Ibis High School)
Holy Mame Convent

St. Augustine

St. Joseph Convent St Joseph
Hillview College

Five Rivers

Bon Air

Malick

ASIA Girls' College,
Tunapuna

El Dorado East

Matelot Community School
SWAHA College

Coryal

Matura

Valencia

Manzanilla

Guaico

Brazl

Shiva Boys' Hindu School Siparia
East

Point Fortin West

Point Fortin East
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Table Showing the Installation of Wireless Infrastructure at 125 Secondary Schools in Trinidad

m Secondary School Name

Victoria

Caroni

South
Eastern

Cedros

Holy Faith Convent Penal

Palo Seco Gowvernment

Gus Logie Secondary (formerly
Vessigny Secondary)

San Fernando Central Government
Presentation College San Fernando
Marabella North Marabella South
San Fernando West

San Fernando East

Pleasantville

Debe

La Romain

Parvati Girls' Hindu College

Holy Faith Convent Couva
Presentation College Chaguanas
ASJA Boys' College Charlieville
ASJA Girls' College

Couva East

Couva West

Preysal

Vishnu Boys' Hindu College
Cunupia

Guayaguayare
Moruga

5t. Stephen's College
Princes Town East
Princes Town West
Williamsville

Rio Clara East
Tableland

Union Claxton Bay
Fyzabad

Siparia West

Fyzabad Anglican

Palo Seco Government

A.5.).A. Boys' College San Fernando

Gasparillo

A.5.).A. Girls’ College San Fernando
Maparima Girls' High School
Maparima College (Boys)

5t. Joseph Convent San Fernando
5t. Benedict's College

Ste. Madeleine Secondary

Carapichaima West

Carapichaima East

Miracle Ministries Pentecostal High
Waterloo

Aranguez

Barataria North

Chaguanas South

Barataria South

Saraswati Girls’ Hindu College
Chaguanas North

Rio Clara West
Mayaro

Tabaquite
Barrackpore East
ASIA Girls’ College
Cowen Hamilton
Barrackpore West
Biche
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Table Showing the Installation of Wireless Infrastructure at 9 Secondary Schools in Tobago

m School Name

Tobago Bishop's High
Mason Hall
Scarborough
Goodwood High
Speyside High
Signal Hill
Roxborough
Pentecostal Light and Life Foundation

Harmon School of Seventh Day Adventists

Furthermore, in an effort to reduce the existing gaps in learning, exacerbated by the COVID-19 pandemic, the MOE embarked on a
learning recovery programme during the July/ August 2022 vacation period. The programme consolidated the curriculum and

prioritised the delivery of essential material that students may have missed while out of school.
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Early Childhood Education

e 6,890 enrolled

With a revised allocation of $8.0 million in fiscal 2022, the Government continued to support the Improvement,
Refurbishment/Extensions to Early Childhood Care and Education (ECCE) Centres. Emergency repairs and various other works were
conducted at the following five (5) ECCE Centres:

* Ortoire Roman Catholic - sewer works, mice proofing and water pump repairs;

* Ravine Sable - electrical, plumbing and gate repairs;

* Mt. Hope - electrical and plumbing repairs;

* Enterprise Government - lighting, roofing, ceiling and electrical repairs; and

* Barrackpore Vedic - sewer, water storage and roofing repairs.

Primary School Education

e 120,109 enrolled

The Primary School Education Programme received a revised allocation of $36.4 million for upgrading of primary schools to improve

accommodation for teachers and students. Under the Improvement, Refurbishment and Extensions to Primary Schools project, a total
of $20.0 million was utilised to facilitate payment of previous years’ commitments and execute emergency repair works to approximately

122 primary schools. Refurbishment works included electrical, sewer, plumbing, flooring, ceiling and roofing repairs as outlined below:
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NAME OF SCHOOL WORKS COMPLETED

Arima Boys Government
El Socorro TIA

El Socorro Hindu
Elswick Presbyterian
Febeau Government
Gasparillo Government

Gloster Lodge Moravian

Grande Riviere Anglican

Grosvenor Presbyterian

air conditioning - replace/repair units

repair works

electrical repair and upgrade works

replacement of air condition units and pressure tank to fire pump
roof and electrical repairs

electrical works associated with the water pump

remedial electrical works, guttering, painting, termite treatment, wall
and partitioning replacement

replacement of roof and ceiling to main building and security room,
repair/replacement of light fittings, replacement of louvres to security
room, repair works to tank farm, bat proofing, masonry works and
painting to walls

sewer and fencing repairs
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NAME OF SCHOOL WORKS COMPLETED

Guaico Presbyterian replacement of bathroom doors and locks; and supply and installation
of sanitary fittings

Egypt Village Government  clearing site of bushes, asbestos abatement and demolition and
removal of existing building rubble

Barataria Roman Catholic  replacement of the western perimeter masonry wall

Belmont Boys’ Roman electrical works: servicing of panels and, repairs to light and sanitary

Catholic fittings

Cumana Seventh Day electrical repair and upgrade works, replacement of air condition

Adventist units, repairs to cracks and other masonry works

Cunapo (5t Francis) repair works

Roman Catholic

Five Rivers SDMS servicing of electrical panels, replacement of light fixtures and outlets;
service/repair air conditioning units, repair to roof and replacement of ceilings

Gasparillo Government water pump and water tank installation

Additionally, in fiscal 2022, the MOE received funding for the construction of three (3) new primary schools, which were declared unfit

for occupation due to health and safety reasons. In this regard, the Government provided funding for construction of three (3) primary

schools, in the amount of $7.7 million as follows:
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Construction of Arima SDMS Primary
School - the sum of $6.6 million was
honour commitments

utilised to on

completed works;

Construction of Montrose APS (Vedic) -

$1.1 million was (utilised for the

preparation of designs; and

Construction of Tamana SDMS - two (2)

proposed locations were identified for the

construction of the new school (Cunaripo

and Sangre Grande) and are being

considered.

Secondary Schools

Under the Improvement/Refurbishment/Extension to Secondary Schools programme, focus was placed on works such as plumbing,

ceiling, fencing, electrical, painting, roof repairs, air-conditioning installation, replacement of doors and frames and pressure

washing. An overall expenditure of $26.9 million was incurred for activities at approximately forty-seven (47) Secondary Schools. Some

of the beneficiary schools are:
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NAME OF SCHOOL WORKS COMPLETED

Aranguez North Secondary
School

Princes Town West Secondary
School

Arima MNorth Secondary School

San Fernando East Secondary
School

Sangre Grande Secondary School
Marabella South Secondary
School

San Fernando East Secondary
School

Valencia Secondary School
Fleasantville Secondary School
Belmont (St. Francis) Boys
Shiva Boys' Hindu College
Gasparillo Secondary Schoal
Woodbrook Secondary School

Holy Faith Convent (Penal)

electrical repairs to Building B Security Shutter Gate Switch
electrical works to the sewer treatment plant - replacement of
damaged cable

roof and ceiling replacement works

prefab building: replacement of roof

sewer works, supply and installation of potable water pumps,
control panel, associated plumbing and electrical works

pre fab building: replacement of roof

sewer repairs

refurbishment of integrated science and biology laboratories
air conditioning works and ceiling repairs to block O
plumbing repairs, washrooms and replacement of gas lines

replacement roof

refurbishment of washroom, roof repairs and repairs to
building cracks

Sewer repairs

demolition and remowval of hoarding, supply and installation of
chain link fence with barbed wire
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An allocation of $2.0 million was provided in fiscal 2022 for the Procurement of Furniture and Equipment for the Carapichaima East

Secondary School and forty-two (42) other secondary schools.

Special Education

e 535 enrolled
With a provision of $2.5 million for the Repairs and Maintenance of Special Schools project, the sum of $0.3 million was expended for

the completion of works at the Lady Hochoy Home and the School for the Blind.

Tertiary Education

As stated in the National Development Strategy 2016-2030 (Vision 2030) inculcating a culture of innovation and entrepreneurship is
inextricably linked to tertiary education. A total of $19.5 million was expended by tertiary institutions in fiscal 2022 and the

achievements included the following:
Through its curriculum the UTT continues to produce individuals with relevant skills and expertise to generate new economic activity

and support long-term development. Ongoing construction, rehabilitation and upgrade works continued on the undermentioned UTT

campuses in fiscal 2022:
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UTT Main Campus Tamana e-Teck Park Wallerfield

e The UTT’s Main Campus at Tamana e-Teck Park Wallerfield, offers programmes at the undergraduate and postgraduate levels in
fields related to Education, Parliamentary Studies, Cyber Security, Animation and Gaming, Digital Media, Application

Development, Networking and Software Engineering. Phase one (1) of the Tamana Campus caters for approximately 5,000

students [two (2) shifts at 2,500 students per shift].

An allocation of $45.0 million was provided in fiscal 2022. Overall, phase one (1) of the project is 89 percent completed, detailed

as follows:

. East Block - 99 percent completed;

. West block - 75 percent completed;

. Central Plaza - 85 percent completed; and
. Auditorium - 65 percent completed.

The Eastern Caribbean Institute of Agriculture and Forestry (ECIAF)
e ECIAF delivers programmes in the fields of Biosciences, Agriculture and Food Technology. The aim of the Institute is to build

human capacity for the development of the agriculture and agri-business sectors in support of creating wealth and attaining food

security and food safety. The campus sits on 210 acres of land with livestock which includes the following;:
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Type of Livestoc

Cattle 95

Pigs 220
Goats 2
Rabbits 45

Layers 250
Pullets 250
Ducks 17
Sheep 170

Total 1,049

ECIAF is currently partnering with the Ministry of Youth Development and National Service in executing the Youth Agricultural

Homestead Programme (YAHP), which offers young people between the ages of eighteen (18) and thirty-five (35) years training, technical
support and the land on which to farm. Some notable achievements during fiscal year 2022 included:

* upgrade of electrical systems phase one (1);

* completion of goat and sheep pens;

* upgrade of agro-processing facility; and

* upgrade of existing student dorm building to include installation of cooling and ventilation equipment.
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The San Fernando Technical Institute (SFTT)

e The San Fernando Technical Institute was impacted by the recent closure of the Corinth Campus and has resulted in the relocation

of programmes originally offered at that location, to the SFTI Campus. In fiscal 2022, an allocation of $1 million was provided for

the upgrade of the Fluids Mechanics Lab.

John S. Donaldson Technical Institute

e TheJohnS. Donaldson Technical Institute is a creative campus, specialising in fashion design, animation, engineering, information
technology and performing arts. With a revised allocation of $0.1 million, the campus advanced the following;:
* Refurbishment of electrical engineering labs - bids were evaluated; and
* Supply and installation of furniture at the electrical engineering laboratory - removal of the furniture from the Valsayn Campus

and reinstallation at the John Donaldson Campus.

Point Lisas Campus

e The Point Lisas Campus is a major supplier of trained personnel to support the operations of the Energy Sector. There is a close

relationship between this Campus and the Point Lisas Industrial Estate. A major aim of the Campus is to maintain consistency
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between its own laboratories and various laboratory equipment with the latest technological developments in the energy and
related sectors, not only oil and gas but in renewable energy as well. With a provision of $0.3 million, the Campus has mobilised

a contractor for the outfitting of an area for accommodation of Drilling Fluids Labs.

Establishment of the Aviation Institute

In fiscal 2022, expenditure in the sum of $0.8 million was incurred for the acquisition of an Aircraft Hangar Power Supply which will

enhance the delivery of programmes. A contract was awarded in the amount of US$53,500 for the item and a total of US$2410.41 was

also expended for shipping to the Aviation Campus in Camden. Additionally, the installation of a chair lift will now facilitate the

movement of differently abled students on both floors of the Campus building.

The University of the West Indies (UWI)

e 15,931 enrolled

Government invested a sum of $15.2 million in fiscal 2022 for the continuation of the UWI’s priority projects as follows:

Upgrade of the Campus’ Sewer Collection System and Sewer Treatment Plant at the St. Augustine Campus

With a revised allocation of $10.7 million, the Waste Water Treatment Plant (WWTP) and Lift Stations were completed in June 2022

and are now operational. Final testing and verification of plant operation were substantially completed. The new WWTP is now in the
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defects liability and maintenance period. The Campus is awaiting approval from the EMA to proceed with the decommissioning of the

old WWTP.
Renovation of Chemistry C1 Building and Replacement of Fume Hoods
e The existing Chemistry C1 Building, fume hoods, ventilation system and facilities are in dire need of improvement. Phased
upgrades are required for compliance with the Occupational Safety and Health Act. A revised provision of $0.6 million was
allocated in fiscal 2022 and the drawings, specifications and Bill of Quantities were provided by the consultant.

Upgrade of 12Kv Cables and Switchgear

e The project was completed and certified in June, 2022 at a total cost of $3.0 million and is in the defects liability period.

University Central Water Storage System

e The project is intended to facilitate a reliable and consistent water supply of water to the UWI St. Augustine Campus. With a

provision of $0.5 million in fiscal 2022, the feasibility study and physical surveys for the upgraded water storage system were

completed.
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Refurbishment and Outfitting of Food Laboratory at the Department of Agricultural Economics and Extension
e The project aims to teach and demonstrate the application of the principles of food preparation in keeping with international

standards. In fiscal 2022, the scope of works was finalised and included electrical, flooring, ceiling, air conditioning and equipment

upgrades.

MIC Institute of Technology Limited (MIC-IT)

e 1,203 enrolled

e In fiscal 2022, a total of $4.6 million was expended to honour payments for the completion of restoration works on and purchase

furniture and equipment for MIC-IT Centres at Macovya, Port of Spain, Pointe-a-Pierre, Ste. Madeleine and Laventille

e The sum of $1.0 million was also expended under the project Procurement of Capital Equipment for the Metal Industries Company

Limited for the supply and installation of IT equipment including network switches, thirty-nine (39) laptops and uninterruptible

power supply devices.
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National Energy Skills Centre (NESC)

921 enrolled

e Infiscal 2022, the NESC sought to undertake the upgrade of various centres. Improved network security was also achieved through
the provision of firewall devices. This allowed for improved reliability of the entire network while limiting network security risks.
In addition, Information and Communications Technology (ICT) solutions were provided with expenditure in the sum of $3.3

million to improve the learning environment as follows:

e Computer systems were upgraded to enable staff and trainees to utilise updated applications and online resources as required;

and

e Trainees were allowed access to resources via a wireless solution and ICT teaching resources were introduced within classrooms.

In addition, the sum of $0.1 million was expended out of an allocation of $0.3 million in fiscal 2022 for the following activities:
e award of contracts for the construction of a perimeter fencing and installation of lighting and CCTV system at Ste.
Madeleine; and

e installation of VOIP, purchase of desktops and server equipment under the NESC IT Upgrade project.
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College of Science Technology and Applied Arts of Trinidad and Tobago (COSTAATT)

4,997 enrolled

e The COSTAATT Technology Upgrade project continued in fiscal 2022 with phase two (2), which entailed the procurement of
virtual desktop infrastructure. The project seeks to support remote teaching, learning and administration with increased levels of
online and distance education. It is intended to improve the quality of teaching as well as lab instructions to students in virtual

and face-to-face environments.

Youth Training and Employment Partnership Programme (YTEPP)

e YTEPP received an allocation of $7.0 million for the project Establishment of a Training Facility - Chaguanas, to commence the
construction of the YTEPP Administrative Building. The project, which has an estimated total cost of $13.9 million, commenced

in March 2022 and the foundation is 80 percent completed. A total of $6.1 million was expended during the fiscal year.

School Improvement Programme- Laventille

e The School Improvement Programme is geared towards the holistic development of the child and as such, involves the
engagement of key stakeholders including the Ministry of Education, principals, teachers, parents, students and the community.
It is comprised of the following components:

* infrastructure and aesthetics - led by the Education Facilities Planning and Procurement Division of the MOE;
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* literacy and teacher training and development - led by the Curriculum Planning and Development Division of the MOE;
* promoting discipline - led by the School Supervision and Management Division of the MOE; and

* parenting in education - led by the Student Support Services Division of the MOE.

Scholarships

In fiscal 2022, the sum of $166.0 million was expended on the Government’s Scholarship Programmes, facilitating the payment of tuition
and personal allowances for 1,976 scholars. Funding also facilitated payments for books, special equipment, warm clothing and travel.

During the year, scholarships were awarded under various related projects as follows:

Name of Project MNo. of Scholars in FY2022

Scholarships - President’s Medal and Non
Advanced Level Examinations

G004 National/Additional Scholarships based on 1,049
Advanced Level Examinations

G005 Annual Scholarship and Technical Assistance 18
Programme

G007 Scholarships and Bursaries (previously Arrears 905
of Scholarships)

I ] T
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Training
e The MIC Training Subsidy seeks to facilitate human capital development for the workplace predominantly in the manufacturing

sector. In fiscal 2022, ten (10) Engineers in Training and forty-six (46) journeyman trainees commenced the Programme and

benefitted from training.
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Noteworthy Development Programme Estimates in 2023

The table below lists the projects that have been noted due to uncharacteristic variances in estimates for funding: 33

IDF

Infrastructure Works

Sub-head /Item Project -Item 2019 2020 2021 2022 2023

/Sub-item /Group Actual Actual Actual Revised Estimate

/Project Desc. Estimate

09-004-04-G007 Scholarships and Bursaries (previously $788,316 $492,791 | $6,683,079 | $22,312,310 | $25,000,000
Arrears of Scholarships)

09-004-04-J005 Eastern Caribbean Institute of Agriculture - $203,163 $950,247 | $4,298,600 | $3,200,000
and Forestry - Improvement of Facilities

09-004-04-J006 John S. Donaldson Technical Institute - $29,145 $1,445,943 | $3,166,347 |  $91,830 $1,000,000
Improvement of Facilities

09-004-04-J014 UTT - Pt Lisas Campus - $1,300,000 | $64,508 $185,440 $600,000

09-004-04-J025 Establishment of the Aviation Institute - UTT | $10,925,431 | $1,841,402 | $512,037 | $847,440 @ $3,300,000
Camden Campus

09-004-04-J030 Teach Me $146,020 $77,952 $162,367 | $250,000 $337,000

26-004-04-A001 Early Childhood Care and Education $65,184,520 | $22,360,460 | $430,935 - $5,000,000

IDF

26-004-04-C331 Improvement/Refurbishment/Extensions to $12,350,220 | $43,551,680 | $6,525,897 | $26,855,220 | $50,000,000

IDF Secondary Schools

26-004-04-C333 Replacement/Construction of Blocks Within $8,238,506 $21,871,605 - - $5,000,000

IDF Secondary Schools

26-004-04-C394 Secondary School Construction and Other $58,552,800.00 | $5,162,183 | $1,708,847 - -

3 Draft Estimates of Development Programme 2023 https://www.finance.gov.tt/wp-content/uploads /2022 /09 / Draft-Estimates-of-Development-Programme-for-
the-Financial-Year-2023.pdf Accessed September 28 2021
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Status of New Projects from the Financial Year 2017

For the fiscal year 2017, the following new projects were scheduled for implementation under the Ministry of Education, and as such
require further inquiry on the progress of completion34:

Sub-head Project -Item 2019 Actual 2020 Actual 2021 Actual 2022 2023
/Item /Sub- Revised Estimate
item /Group Estimate

/Project
Desc.
09-005-06A- | Implementation of  $6,961,545 $3,380,737 $2,730,662 $1,381,690 $4,000,000
037 School Improvement
Projects in the
Laventille Community

34 Draft Estimates of Development Programme 2023 https://www.finance.gov.tt/wp-content/uploads /2022 /09 / Draft-Estimates-of-Development-Programme-for-
the-Financial-Year-2023.pdf Accessed September 28 2022
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Status of New Projects from the Financial Year 2018

For the fiscal year 2018, the following new projects were scheduled for implementation under the Ministry of Education, and as such
require further inquiry on the progress of completion 3°:

Sub-head Project -Item 2019 2020 2021 Actual | 2022 Revised | 2023 Estimate
/Item /Sub- Actual Actual Estimate
item /Group
/Project Desc.
09-004-04-J041 A COSTAATT - = $2,332,263 $3,716,710 $4,500,000
Technology Upgrade
09-004-04-J043 | Enhancing of - - - $240,860 $600,000
Agriculture through
Technology -
NIHERST

% Draft Estimates of Development Programme 2023 https://www.finance.gov.tt/wp-content/uploads /2022 /09 / Draft-Estimates-of-Development-Programme-for-
the-Financial-Year-2023.pdf Accessed September 28, 2022
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Status of New Projects from the Financial Year 2019

For the fiscal year 2019, the following new projects were scheduled for implementation under the Ministry of Education, and as such
require further inquiry on the progress of completion 3¢:

Sub-head Project -Item 2019 2020 2021 2022 2023
/Item /Sub- Actual Actual Actual | Revised | Estimate
item /Group Estimate

/Project

Desc.

09-004-04- | Upgrade of NESC - Skills and Technology Centre -Ste - $971,214 | $713,070 | $803,970 @ $1,500,000
J044 Madeline

09-004-04- | Upgrade of NESC Technology Centre - La Brea - - $545,535 | $499,030 -
Jo46

09-004-04- | Upgrade of Infrastructure and Equipment of the NESC - $1,262,163 | $207,000 | $262,480 | $500,000
J047 Drilling Academy

09-004-04- | Upgrade of NESC Skills and Technology Centre -Point - $3,429,428 | $2,000,000 | $365,340 | $2,000,000
J048 Lisas

09-005-06- | Renovation of Chemistry CI Building and Replacement of - - $2,020,599 | $587,600 | $7,000,000
F028 Fume Hoods

26-004-04-C- | Improvement / Refurbishment/ Extension to St. Mary’s - - $264,600 - -

398 (IDF) | College (IDF)
26-005-06-F- | Infrastructure upgrade to Victoria District Office (IDF) - - $211,356 - $500,000

020 (IDF)

36 Draft Estimates of Development Programme 2023 https://www.finance.gov.tt/wp-content/uploads /2022 /09 / Draft-Estimates-of-Development-Programme-for-
the-Financial-Year-2023.pdf Accessed September 28 2022
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26-005-06-F-
021 (IDF)

Repairs to Earthquake Damaged Schools (IDF)

$2,483,970

$9,465,200

$1,034,369
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Status of New Projects from the Financial Year 2020

For the fiscal year 2020, the following new projects were scheduled for implementation under the Ministry of Education, and as such
require further inquiry on the progress of completion 37:

Sub-head /Item Project -Item 2020 2021 2022 2023
/Sub-item Actual Actual Revised | Estimate
/Group /Project Estimate
Desc.
09-004-04-J049 A COSTATT Campus Health and Safety Compliance - $21,375 - -
09-004-04-J050 | Establishment by the UTT - The Brian Lara Cricket Academy - - - -
Phase 1
09-004-04-J051 | Upgrade of the UTT Campuses $334,054 | $4,196,479 | $1,471,550 | $5,000,000
09-005-06-F031 | Refurbishment and Outfitting of Food Laboratory at the - - - -
Department of Agricultural Economics and Extensions
09-005-06-F032 | Upgrade of 12Kv Cables and Switchgear - UWI $309,455 = $599,298 | $484,400 | $196,000
09-005-06-F033 | University Central Water Storage System - UWI - - $542,730 | $500,000
26-004-04-B-425 = Construction of St Clements Vedic Primary - - - -
(IDF)
26-004-04-B-440 | Construction of Montrose ASP (Vedic) - $5,000,000
(IDF)

37 Draft Estimates of Development Programme 2023 https://www.finance.gov.tt/wp-content/uploads /2022 /09 / Draft-Estimates-of-Development-Programme-for-
the-Financial-Year-2023.pdf Accessed September 28, 2022
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Status of New Projects from the Financial Year 2021

For the fiscal year 2021, the following new projects were scheduled for implementation under the Ministry of Education, and as such
require further inquiry on the progress of completion 38

Learning Resource Centre (RCLRC)

Sub-head /Item Project -Item 2021 Actual 2022 2023
/Sub-item /Group Revised Estimate
/Project Desc. Estimate
09-004-04-]052 Relocation of NIHERST 561,950 1,000,000
09-004-04-J053 Establishment of La Horquetta Skills and 287,500 - -
Technology Centre
09-005-06-A042 Acquisition of Delivery and Laptops and 45,700,000 - 20,000,000
Tablets
09-005-06-F034 Upgrade of the Rudranath Capildeo 1,252,286 868,690 500,000

3 Draft Estimates of Development Programme 2023 https://www.finance.gov.tt/wp-content/uploads /2022 /09 / Draft-Estimates-of-Development-Programme-for-
the-Financial-Year-2023.pdf Accessed September 27, 2022
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Status of New Projects from the Financial Year 2022

For the fiscal year 2022, the following new projects were scheduled for implementation under the Ministry of Education, and as such
require further inquiry on the progress of completion

Sub-head /Item Project -Item 2022 Revised 2023 Estimate
/Sub-item /Group Estimate

/Project Desc.

09-004-04-J055 NESC IT Upgrade $289,910 $1,000,000
09-005-06-A044 Digital Education Programme $32,560,000 $20,000,000
09-005-06-F036 Construction of MSTTE Complex - -
IDF-005-06-F023 Upgrade of Rudranath Capildeo Learning - $3,000,000

Resource Center Phase I1
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New Projects for the Financial Year 2023

For the fiscal year 2023, the following new projects were scheduled for implementation under the Ministry of Education, and as such

require further inquiry on the progress of completion

Sub-head /Item /Sub-item Project -Item 2023 Estimate
/Group /Project Desc.
09-004-04-J057 Upgrade of the IT Infrastructure at Youth Training and $2,000,000
Employment Partnership Programme (YTEPP) Limited
IDF-004-04-B442 Construction of St. Phillips Government Primary School $6,000,000

Reactivated Projects

For the financial year 2023, the following re-activated project was scheduled for implementation under the Ministry of Finance,

and as such require further inquiry on the progress of completion.

Development Programme 2022 Projects 2023 Estimate

IDF-004-04-B394 Construction of  Temporary Pre-  $7,000,000
Engineered Classrooms

IDF-004-04-B397 Construction of Curepe Presbyterian $5,000,000

IDF-004-04-B435 Construction of Reform SDMS Primary $5,000,000

IDF-004-04-C396 Construction of Temporary  Pre- $3,000,000
Engineered Classrooms
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Major Programmes and Development for the Period 2019 to 2023

The following table shows a list of the significant expenditure items, based on the proportion of the budgetary allocation assigned.?’

Sub- PROJECTS 2019 Actual | 2020 Actual | 2021 Actual 2022 Revised 2023
head Estimate Estimate
/Item

/Sub-

item

/Group

/Project

Desc.

09-004- | National/ Additional Scholarships based on | $177,625,607 | $185,500,000  $205,505,206 $141,120,000 $175,000,000
04-G004 | Advanced Level Examinations

09-005- | School Improvement Project - Laventille $6,961,545 $4,000,000 $2,730,662 $1,381,690 $4,000,000
06-A037 | Community

09-005- | Upgrade of the Campus Sewer Collection $5,505,148 $4,000,00 $6,999,999 $10,706,430 $2,800,000
06-F024 | System and Sewer Treatment Plant

IDF-004- | Improvements/Refurbishment/Extensions | $22,572,517 | $35,109,986 | $12,951,175 $36,384,250 $50,000,000
04-B120 | to Primary Schools

IDF-004- = Construction of Arima Hindu Primary $21,492,793 | $1,121,421 $2,376,950 - $1,500,000
04-B413

% Draft Estimates of Development Programme 2023 https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-Estimates-of-Development-Programme-
for-the-Financial-Year-2023.pdf Accessed September 28, 2022
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IDF-004- | Construction of Egypt Oasis Primary $21,381,542 | $11,542,341 - - -
04-B414

IDF - UTT Main Campus Tamana E-Teck Park $90,700,000 | $52,299,391 - - $40,000,000
004-04- | Wallerfield
J041
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Committee Inquires Related to the Ministry of Education

Inquiry

Report Status

Ministerial Response

Key Recommendations4?

1.

The First Report of Joint Select
Committee on Social Services
and Public Administration on
an Inquiry into the effects of
the Hybrid/Blended Learning
System on Student
Performance in Government
and Government-Assisted
Schools during the revised
COVID-19 Restrictions

Report Presented

Presented

The Support system for Special Needs students
to be strengthened via greater collaboration
among stakeholders to improve educational
outcomes for Special Needs students. This can
be done in the form of a multi-sectoral taskforce
charged with the responsibility of ensuring that
a greater percentage of Special Needs students
are in receipt of educational support;

The Ministry of Education needs to develop
targeted intervention strategies for vulnerable
students, namely those with special needs, low-
performing students and students from low-
income families;

The Ministry of Education in conjunction with
the Office of the Attorney General and Ministry
of Legal Affairs needs to address legislative
deficiencies with regard to enrolment of Special
Needs Students in mainstream education as
there have been challenges with interpreting
the Education Act Chap 39:01;

40 Key Recommendations relate to recommendations that may have a financial impact on the Ministry
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As part of this Ministerial Response, the
Ministry of Education should provide an
update on the Inclusive Education Project and
adaptations required to facilitate Special Needs
Students in a hybrid/blended learning
environment;

The Ministry of Education, in collaboration
with the Ministry of Public Administration and
Digital Transformation and the Internet Service
Providers should conduct a feasibility study on
the use of itinerant mobile hotspots to provide
internet access in communities without
connectivity.

The Ministry of Education should conduct an
analysis on the effectiveness on the types of
devices used by students. For example, the
Ministry could look at how the use of
smartphones and tables versus laptops and
desktops affect curriculum delivery.

For vulnerable students that still rely on the
printed packages, the MOE could consider
partnering with TTPOST and private courier
companies to distribute packages to student
homes on a regular schedule. This project can
commence with a pilot initiative in one densely
populated educational district.

The Ministry of Education in collaboration with
stakeholders serving Special Needs students
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should conduct a gap analysis on the assistive
technologies required by Special Needs
students.

The Ministry of Education should develop a
communication and outreach strategy to
emphasise the importance of education to
parents and guardians.

Viewership of the Ministry’s programmes on
TTT Live and other channels needs to be
measured and evaluated for effectiveness.

The Ministry of Education should conduct
research on the school dropout rate and
develop targeted interventions based on these
findings.

The Ministry of Education should use findings
from  research  conducted on the
hybrid/blended educational system to inform
adjustments to the National Curriculum as it
relates to both using ICTs in Education
Delivery and equipping students for the
knowledge-based economy.

The Ministry of Education should consider
assigning more guidance counsellors and social
workers to school districts. This deployment
should be based on a needs assessment and
analysis.
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The MOE should create an adapted curriculum
to include application of information
technology skills across disciplines.

The MOE in Collaboration with the MPADT
should develop satellite schools using
community centres, religious institutions and
other community-based spaces that can
facilitate adequate social distancing/ where
students and parents can access learning
resources.

The MOE shall give an update on the man
power of the SSSD and include the following;:

The breakdown of number of persons assigned
to the Division by portfolio;

The number of persons assigned between
January 2021 and July, 2021 (include
portfolios); and

The vacancies of the SSSD as at July2021.

The Ministry of Education in collaboration with
the various school boards should develop a
targeted intervention plan for under-
performing students to receive remedial
tutoring. Types of tutoring support
programmes could include peer tutoring as
well as harnessing the networks of past student
associations to recruit alumni volunteer tutors.

The Ministry of Education should strengthen
initiatives to train parents of vulnerable
students on how to effectively use digital
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learning platforms. This solution may involve
creating video tutorials that can be viewed on
demand.

As part of its Ministerial Response to this
Report, the Ministry of Education should
indicate and share any research conducted to
compare student performance in the traditional
learning system with student performance in
the hybrid/blended learning system.

The Ministry of Education should conduct an
evaluation of the assessment tools and
strategies used by teachers during the
pandemic. The results should be used to
develop an assessment policy for the online
learning environment inclusive of rubrics.

The Ministry of Education should develop an
honour code system. As part of this system,
both parents/guardians and students should
sign an agreement to uphold the integrity of the
assessment process.

Given the additional expense to procure
software used to monitor and assess students,
the MOE could consider collaborating with the
Ministry of Public Administration and Digital
Transformation and Private Sector Information
Technology  professionals to  develop
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monitoring and evaluation software suitable to
the local education environment.

The Ministry of Education in collaboration with
Special Education stakeholders should develop
policies and guides for assessing the
performance of Special Needs students in the
Online Learning Environment.

The Ministry of Education needs to ensure that
Teacher’s Aides are assigned to a greater
number of students who require this type of
support. Given existing resource constraints
confronting the Ministry, the deployment of
these Aids can be done following a
standardised needs assessment of students.

The MOE should conduct research on the
impact of the COVID-19 pandemic on both
preparations for CSEC and CAPE examinations
and the results.

The MoE should collaborate with its regional
counterparts to request that CXC consider the
various variables and conditions generated that
the pandemic which are adversely impacting
the preparation of Secondary school students
for the high-stake examinations of CSEC and
CAPE.
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Similar Ministries in Other Jurisdictions

Department of Education, UK: https://www.gov.uk/government/organisations/department-for-education

Department of Education and Training, Australia: https:/ /www.education.gov.au/

Ontario Ministry of Education: https://www.ontario.ca/page/ministry-education

Ministry of Education, Youth and Information, Jamaica https://moey.gov.jm/

Ministry of Education, Science, Technology and Innovation, Barbados. https://mes.gov.bb/
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