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About this Guide

This guide provides a summary of expenditure for the Trinidad and Tobago Police Service (TTPS) for the period 2017-2023. It provides

Members of Parliament and stakeholders with an overview of the Service’s responsibilities. The primary purpose of this guide is to
consolidate the information contained within the various Budget Documents pertaining to the Trinidad and Tobago Police Service, and
provide readers with an analysis of same. This guide is based primarily on:

e the Draft Estimates of Recurrent Expenditure 2023;

e the Estimates of Development Programme 2023;

e the Public Sector Investment Programme 2023; and

e The Auditor General’s Report on the Public Accounts of the Republic of Trinidad and Tobago for the fiscal year 2021.

4| Page



Head 64 - Trinidad and Tobago Police Service

Department Overview
Vision!

To make every place in Trinidad and Tobago safe.

Mission?
In partnership with the citizens of Trinidad and Tobago, we provide for safe and secure communities and other places through

professional policing, focused leadership and consistent, high quality service.

Minister: The Honourable Fitzgerald Hinds, MP
Accounting Officer: Mr. McDonald Jacob - Commissioner of Police, (Ag.)

The Trinidad and Tobago Police Service is a civil and para-military body, which functions in accordance with the Police Service Act
Chapter 15:01. TTPS was established to safe guard the rights and freedoms of the citizens of Trinidad and Tobago, while maintaining
social order. There are over 6500 Police Officers within varying ranks of the TIPS, as well as Special Reserved Police Officers who support

the mandate of the Service.3

I Trinidad and Tobago Police Service website. Accessed on August 4, 2022: http:/ /www.ttps.gov.tt/ About/ Vision-Mission-Motto-Core-Values.
2 Trinidad and Tobago Police Service website. Accessed on August 4, 2022:http:/ /www.ttps.gov.tt/ About/ Vision-Mission-Motto-Core-Values.
3 Trinidad and Tobago Police Service. Accessed on August 4, 2022:http:/ /www.ttps.gov.tt/ About-TTPS
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The Trinidad and Tobago Police Service is charged with:

e The Maintenance of Law and Order

e Prosecution of Offenders.4

Divisions, Branches, Squads and Units®

Prevention and Detection of Crime

The TTPS is organized into nine (9) Divisions and eighteen (18) Branches, Squads and Units:

e Anti-Kidnapping Unit

e Anti-Corruption Investigation Bureau
e Court and Process Branch

e Crime Scene Investigation

e Finance Branch

e Financial Investigations

e Fraud Squad

e Homicide Bureau of Investigations

e Inter-Agency Task Force

e Modus Operandi Unit

Community Police Secretariat

Crime and Problem Analysis Branch

Criminal Investigation Division and Criminal Records
Office

Financial Investigations Branch
Guard and Emergency Branch
Human Resource Management Unit
Interpol Bureau

Mounted and Canine Branch

Police Photography Unit

Police Academy

4 Trinidad and Tobago Police Service website. Accessed on August 4, 2022: http://www.ttps.gov.tt/ About-TTPS/Our-Foundation
5Trinidad and Tobago Police Service website Accessed on August 4, 2022: http:/ /www.ttps.gov.tt/ About-TTPS/Branches
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Organized Crime and Intelligence Unit

Planning Research and Project
Implementation Unit

Police Armor Shop
Police Band
Stolen Vehicles Squad

Audio Visual Unit

Police Complaints
Special Reserve Police
Special Branch

Transport and Telecom Branch
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Key Statements from the 2021 Standing Finance Committee Meeting®

During the Standing Finance Committee of 2021, the following statement was made in relation to the emphasis of the Trinidad and

Tobago Police Service for the fiscal year 2022:7

e Hon. Hinds: ... Insofar as vehicles are concerned... the TTPS has a fleet of 1,905 vehicles, 1,905 vehicles of which, at the moment, 1,181 are
operational and 724 are not operational as we speak. Approximately 500 of these vehicles are considered to be sufficiently unserviceable to

require disposal.

e Establishment of a Coastal and Riverine Patrol Unit
Hon. Hinds: There are two riverine patrol vessels and two coastal patrol vessels in this brand new, recently put in place unit, to assist in the

border security for Trinidad and Tobago.

620211013, Standing Finance Committee - October 13, 2021 - 10:00 a.m. https://www.ttparliament.org/wp-content/uploads /2022 /01 /hh20211013sfc.pdf
Accessed on September 21, 2022.
7 Unrevised House Debates, October 4, 2021. https://www.ttparliament.org/wp-content/uploads/2022 /03 /hh20211004u.pdf Accessed on September 21, 2022.
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Auditor General Report Findings for the Fiscal year 2021

Ref: Auditor General's Repor’c8

64 - Trinidad and Tobago Police Service

Section D - Notes to the Accounts

Note 2

3.40 At Note 2 d: Losses of cash and stores which were discovered during the year, it was reported that two (2) projectors each valued at
$3,000.00 were stolen from the Brasso and Maloney Police Stations, respectively. Evidence was not seen that these losses were reported

to the Treasury and the Auditor General’s Department in accordance with Regulation 131 (2) of the Financial Regulations.

3.41 The Head of Finance of Trinidad and Tobago Police Service has indicated that the necessary steps to report to the Comptroller of

Accounts and the Auditor General’s Department will be taken.

COVID-19 Expenditure 2021

Expenditure Audited Expenditure
$1,496,920.00 $968,739.38

Trinidad and Tobago Police
Service

NS3 - Commissioner of Police Trinidad and Tobago Police Service
4.24 The Revenue Register did not have any brought forward or carried forward monthly balances. As a result, the September 30, 2021

balance as per the Revenue Register did not reflect the cumulative balance of cash collected for the year.

8 Report of the Auditor General on the Public Accounts of the Republic of Trinidad and Tobago for the Financial Year ended September 30, 2021, Accessed on
August 4, 2022: https:/ /auditorgeneral.gov.tt/sites/default/files/ Auditor_Generals_Report_2021.pdf
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4.25 The Trinidad and Tobago Police Service reported to the Auditor General that tickets were issued and persons were charged for

offences as presented in the Table below. Evidence of payments in respect of these tickets were not seen.

No. Category 2020/2021 Offence Detected Revenue Generated
I Failure to wear Face Mask (Tickets 16.964 $16.964,000
Issued)
Fines Vary on the Courts
5 Breach of Covid-19 Regulations 1.595 Discretion
(Arrestable Offences) ” (Up to $50,000.00/Offender and

Imprisonment)
Fines Vary on the Courts
Breach of Emergency Powers 1.592 Discretion
Regulations (Curfew) " (Up to 5250,000.00/Offender
and Imprisonment)

[tea
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Review of the Public Sector Investment Programme 2022°

The vision of the Trinidad and Tobago Police Service (TTPS) is to make every place in Trinidad and Tobago safe. Over 6,500 police officers
of varying ranks and Special Reserved Police support the mandate of the Service which is organised into nine (9) Divisions and 18

Branches, Squads and Units. The core functions of the Service include:

. the maintenance of law and order;
. prevention and detection of crime; and
. prosecution of offenders.

To assist the TTPS in achieving its mandate, a total budgetary allocation of $141.4 million was provided in fiscal 2022. This comprised
$77.4 million to implement development programme projects under the Consolidated Fund (CF) and $64.0 million under the
Infrastructure Development Fund (IDF). Expenditure for the programme of works executed under the CF amounted to $40.0 million,

which represented a 52 percent utilisation rate and was geared towards the following initiatives:

. execution of thirty (30) infrastructural projects;

. advancement of twenty-six (26) information technology projects;
. procurement of 225 new vehicles; and

. procurement of specialised equipment.

A total of $50.1 million was utilised for projects under the IDF, which represented 78 percent of the IDF allocation for nine (9) projects
under the New Police Station Construction Programme. This entailed the close-out of eight (8) completed projects and design fees for
one (1) project in progress.

Although activities in the fiscal 2022 were impacted by the effects of the COVID-19 pandemic including increases in costs and
unavailability of resources, the TTPS was deliberate in bringing projects to completion. Projects to upgrade detention cells, property

rooms and strategic relocation of operational command centres were completed. The playing fields project at the Police Academy was

9 Public Sector Investment Programme 2022, pgs. -121 - 123. Accessed on September 27, 2022 https:/ /www.finance.gov.tt/ wp-content/uploads/2022/09/Public-
Sector-Investment-Programme-2023.pdf
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also completed at a cost of $3.4 million and the new St. Clair Police Station was also completed. Upgrade and refurbishment works were

completed while some remain ongoing at several Police Stations and buildings.

Improvement works to Police Stations and Buildings

In fiscal 2022, the following works were completed under Improvement works to Police Stations and

Buildings:
. general building works for the driving wing at the St. James Motor Pool [during which eighteen (18) persons were
employed];
. electrical upgrade works at the Princes Town Police Station [with ten (10) persons employed]; and
. supply, installation and commissioning of a generator at the Princes Town Police Station (with 10 persons employed).

Ongoing works include:

. expansion of facilities at the St. Madeleine Police Station - the request for proposals for engineering designs are in the

procurement stage; and

. refurbishment works to the La Horquetta Police Station the scope of works is being developed and is 15 percent completed.
The TTPS continued to increase its resource capabilities through the addition of eighty (80) new vehicles to the vehicle fleet and purchase
of 200 body cameras. A total of $18.5 million was expended to purchase the eighty (80) vehicles through the Vehicle Management
Corporation of Trinidad and Tobago (VMCOTT) which included ten (10) Nissan Frontier pick-up trucks and seventy (70) Nissan X-Trail
sport utility vehicles.
Additionally, the TTPS continued the strategic rollout of its ICT modernisation initiatives through the acquisition of software and
equipment to assist in the monitoring of persons of interest and gathering information and intelligence.
In fiscal 2022, the TTPS also engaged in the preliminary planning, surveying and feasibility stages of other projects which include the

relocation of the administrative support services at Sunjet House to Trinidad House; finalisation of designs for the jetty and operations
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and maintenance facility for the Coastal and Riverine Unit of the TTPS; and initial demolition and finalisation of designs for the police
residential quarters in San Fernando, which will serve as a multi-family facility to be used by the Special Victims Department. Although
the planning was completed, these projects experienced schedule shifts in commencing the implementation phase Government of the

Republic of Trinidad and Tobago

Construction of New Police Stations Programme

The TTPS continued its infrastructural development programme with the completion of the new St. Clair Police Station. An expenditure
of $26.9 million was utilised for the project. The St. Clair Police Station was handed over on June 14, 2022 and ceremonially opened by
the Prime Minister on July 8, 2022.

The Station’s suite of services encapsulates the Special Victims Department (SVD), which includes the Gender-Based Violence Unit

(GBVU), the Sexual Offences Unit and the Child Protection Unit (CPU) alongside the core services of a police station.

In fiscal 2022, funds in the sum of $16.1 million were expended for the payment of a retention fee and outstanding invoices for the
Carenage Police Station.

Planned project activities under the IDF in fiscal 2022 were also supposed to include the replacement of faulty heating and the installation
of ventilation and air conditioning systems at eight (8) police stations (which represented phase one of the Construction of New Police
Stations Programme). However, project activities did not advance as anticipated as there were delays in the preliminary stage with

respect to obtaining all requisite approvals prior to commencement.
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The TTPS’s total allocation as a percentage of the National Budget for the period

2017 to 2023
Year10 Total Allocation™ National Budget!2 Percentage of  National
Budget
2017 $2,595,054,393.00 $54,883,153,410.00 4.7%
2018 $2,166,284,497.00 $54,211,726,813.00 4.0%
2019 $2,173,353,390.00 $54,581,467,181.00 4.0%
2020 $2,374,165,652.00 $57,388,076,726.00 4.1%
2021 $2,266,370,861.00 $56,498,472,820.00 4.0%
2022 $2,343,237,000.00 $59,190,331,126.00 4.0%
2023 $2,458,730,000.00 $67,944,048,911.00 3.6%

e Total allocation for the Trinidad and Tobago Police Service as a percentage of the National Budget reflected decreases of 0.4%

between the period 2022 and 2023.

10 For the Fiscal Years 2016-2020, actual figures were used to calculate the total allocation. However, estimates were used to calculate the total allocation for the
Fiscal Years 2021 and 2022.

1 Total Allocation for the Trinidad and Tobago Police Service = Recurrent Expenditure + Consolidated Fund Expenditure

12 The National Budget = Total Recurrent Expenditure + Development Programme Expenditure Consolidated Fund
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Where the TTPS spends its money

2023 Estimates of Expenditure

The budget allocation of $2,535,164,000.00 3 for the Trinidad and Tobago Police Service is comprised of:
o The Draft Estimates of Recurrent Expenditure in the sum of $2,370,017,000.00;
¢ The Draft Estimates of Development Programme in the sum of $143,328,000.00
o Consolidated Fund in the sum of $88,713,000.00; and
o Infrastructure Development Fund!* of the sum $54,615,000.00
The Estimates of Recurrent Expenditure include:
» 01 Personnel Expenditure - $1,871,113,000.00;
» 02 Goods and Services - $434,634,100.00;
> 03 Minor Equipment Purchases - $32,882,900.00; and
> 04 Current Transfers and Subsidies - $31,387,000.00.
The Trinidad and Tobago Police Service:
> Total allocation as a percentage of National Budget = 3.6%
> Recurrent Expenditure as a percentage of the total Recurrent Expenditure budget is = 3.7%
» Consolidated Fund allocation as a percentage of the total Consolidated Fund allocation is = 2.8%

> Infrastructure Development Fund allocation as a percentage of the total Infrastructure Development Fund is = 1.8%

13 Draft Estimates of Recurrent Expenditure for the financial year 2023. Accessed: September 26, 2022. Available: https://www.finance.gov.tt/wp-
content/uploads/2022/09/Draft-Estimates-of-Details-of-Estimates-of-Recurrent-Expenditure-for-the-Financial-Year-2023.pdf

14 Head 18 ~Ministry of Finance, Sub-Head 04 - Current Transfers and Subsidies, Sub-Item 11- Infrastructure Development Fund (IDF) (Infrastructure
Development Fund allocation is part of the Ministry of Finance allocation for the financial year. Therefore, the total recurrent expenditure for the TTPS does not include
IDF funding.
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Summary of Recurrent Expenditure for the period 2017 - 2023

The Graph below illustrates the budget allocations for the TTPS for the financial years 2017-2023

$3,000,000,000.00

$2,500,000,000.00

$2,561,883, $2,326,991,388.00
$2,370,026,000.00
Ve $2,303,237,000.00
$2,000,000,000.00 $2,135,550,344.00 $2,229,662,306.00
$2,026,119,810.00
$1,500,000,000.00
$1,000,000,000.00
$500,000,000.00
> o o Revised
Actual Actual Actual Actual Actual . Estimate
Estimate
2017 2018 2019 2020 2021 2022 2023
I 01 Personnel Expenditure $2,170,095,840.00 $1,782,690,031.00 $1,767,479,000.00 $1,899,223,873.00 $1,821,336,231.00 $1,864,056,000.00 $1,871,113,000.00
I 02 Goods and Services $352,712,984.00 $312,656,533.00 $248,054,510.00 @ $400,533,083.00 & $391,625,739.00 @ $400,247,000.00 @ $434,643,100.00
03 Minor Equipment Purchases $20,752,589.00 $29,050,162.00 $1,756,800.00 $10,495,605.00 $673,066.00 $16,447,000.00 $32,882,900.00
mmmm 04 Current Transfers and Subsidies $18,322,361.00 $11,153,618.00 $8,829,500.00 $16,738,827.00 $16,027,270.00 $22,487,000.00 $31,387,000.00
e TOtal $2,561,883,774.00 $2,135,550,344.00 $2,026,119,810.00 $2,326,991,388.00 $2,229,662,306.00 $2,303,237,000.00 $2,370,026,000.00
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Analysis of Recurrent Expenditures

Recurrent Expenditure refers to the payments for expenses, which are incurred during the day-to-day operations of the Department for
Personnel Expenditure, Goods and Services, Minor Equipment Purchases and Current Transfers and Subsidies. Recurrent Expenditure
for Fiscal Year 2023 is $ $2,370,026,000.00.

e The largest portion of the TTPS’s allocation has consistently gone to the Sub-Head of Personnel Expenditure. The current estimate

is 78.9% of the total allocation.

e The allocation to Goods and Services, which has consistently been the second largest portion of the allocation, has risen over the

period 2017 - 2023 from a low of 14% of the total allocation to the current estimate of 18.3% of the total allocation.

e In fiscal 2023, the increase in the allocation to Goods and Services is driven by estimates for Repairs and Maintenance to

Equipment and Buildings, Fees, and Fuels and Lubricants.

e The smallest portions of the allocation have consistently been to Sub-head 04 Current Transfers and Subsidies and Sub-head 03

Minor Equipment Purchases for the period 2017-2023, hovering between 1% and 2%.
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2017 Actual = 2018 Actual =
$2,561,883,774.00 $2,135,550,344.00

1% 1% 1%_19%

M 01 Personnel Expenditure M 02 Goods and Services M 01 Personnel Expenditure B 02 Goods and Services

03 Minor Equipment Purchases M 04 Current Transfers and Subsidies 1 03 Minor Equipment Purchases B 04 Current Transfers and Subsidies
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2019 Actual = 2020 Actual =
$2,026,119,810.00 $2,326,991,388.00

0.7%
1%_ 1% 0.5% 1

m 01 Personnel Expenditure m 02 Goods and Services = 01 Personnel Expenditure = 02 Goods and Services

03 Minor Equipment Purchases M 04 Current Transfers and Subsidies = 03 Minor Equipment Purchases = 04 Current Transfers and Subsidies
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2021 Actual = 2022 Revised Estimates =
$2,229,662,306.00 $2,303,237,000.00

0.7% 0.7% 1.0%

0.0% |

1r

= 01 Personnel Expenditure m 02 Goods and Services = 01 Personnel Expenditure = 02 Goods and Services

= 03 Minor Equipment Purchases = 04 Current Transfers and Subsidies = 03 Minor Equipment Purchases m 04 Current Transfers and Subsidies
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m 01 Personnel Expenditure

2023 Estimates = $2,370,026,000.00

1.4%_\1.3%

m 02 Goods and Services = 03 Minor Equipment Purchases m 04 Current Transfers and Subsidies
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Staff and Pay!®

The allocation for staff expenditure for the year 2023 is $1,991,563,000.00. The diagram provides a breakdown of all expenditure related
to staff from 2021 - 2023 (Estimates).

Summary of Staff and Pay Expenditure: Personnel Expenditure and Contract Employment
$2,000,000,000
$1,800,000,000
$1,600,000,000
$1,400,000,000
$1,200,000,000
$1,000,000,000

$800,000,000
$600,000,000
$400,000,000

$200,000,000

Personnel Expenditure Contract Employment
M 2021 Actual $1,821,336,231 $89,627,377
M 2022 Revised Estimate $1,864,056,000 $88,000,000
m 2023 Estimate $1,871,113,000 $88,000,000

S0

M 2021 Actual ®2022 Revised Estimate  m 2023 Estimate
16

15 Draft Estimates of Recurrent Expenditure for the financial year 2023. Accessed: September 26, 2022. Available: https://www .finance.gov.tt/ wp-
content/uploads/2022/09/Draft-Estimates-of-Details-of-Estimates-of-Recurrent-Expenditure-for-the-Financial-Year-2023.pdf
16 Personnel Expenditure and Contract Employment have been charted separately from other expenditure items as their relatively large figures dwarf all other items in the chart.
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Summary of Staff and Pay Expenditure: Other
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Travel and Subsistence Uniforms Training

S0

2021 Actual $14,132,710 $2,776,113 $176,270
W 2022 Revised Estimate $18,658,000 $15,725,000 $1,125,000
M 2023 Estimate $18,100,000 $10,000,000 $2,500,000

M 2021 Actual ® 2022 Revised Estimate  m 2023 Estimate

Short term employment
$2,177,793

$2,075,000
$1,700,000

Employee Assistance
Programme

$40,000
$135,000
$150,000
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Of note is that over the period 2017 - 2023, expenditure on Contract Employment and Fees have experienced an upward trend.
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Summary of Development Programme Expenditure for the period 2017-20231”

Development Programme is capital expenditure aimed at improving and enhancing development in different areas of Trinidad and
Tobago which includes; human resources, economic and social development.
The allocation to the Trinidad and Tobago Police Service for development programmes and projects for fiscal year 2023 = $143,328,000.00.
These funds are presented in two parts as follows:
¢ Funds disbursed directly from the Consolidated Fund = $88,713,000.00 and represent (62%) of the total allocation to the Police
Service; and
¢ Funds disbursed from the Infrastructure Development Fund = $54,615,000.00 and represent (38%) of the total allocation to the
Police Service.

Summary of Development Programme Expenditure for the Period 2017-2023

$160,000,000.00 $143,328,000.00
$140,000,000.00
$120,000,000.00 $113,481,982.00 $109,158,792.00
R $98,707,968.00
$100,000,000.00

$76,111,297.00
$80,000,000.00 $60,991,44

$60,000,000.00

$40,000,000.00

$20,000,000.00 LI L
$_

2022 Revised

2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Actual . 2023 Estimate
Estimate
004 Social Infrastructure - Consolidated Fund $24,327,215.00 | $22,077,077.00 $15,159,844.00 $26,230,790.00  $25,035,978.00 $28,504,700.00 $68,713,000.00
— 005 Multi- | h ices - l
005 Multi-Sectoral and ?:Enzr Services - Consolidated g 013 104 00 $8,657,076.00  $19,530,875.00 $20,043,474.00 $11,672,577.00 $11,495,300.00 $20,000,000.00

I 004 Social Infrastructure - Infrastructure Development
Fund

e Total $76,111,297.00 $60,991,441.00 $98,707,968.00 $113,481,982.00 $109,158,792.00 $90,082,300.00 $143,328,000.00

$42,940,678.00  $30,257,288.00 $64,017,249.00 $66,307,718.00 $72,450,237.00 $50,082,300.00 $54,615,000.00

17 Draft Estimates of Development Programme 2022. Accessed on October 05,2021: _https:/ /www.finance.gov.tt/wp-content/uploads/2021/10/Numbered-Draft-Estimates-of-
Development-Programme-2022.pdf
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Public Sector Investment Programme 2023 - Projections!®

LAW ENFORCEMENT (Trinidad)

Trinidad and Tobago Police Service

The Trinidad and Tobago Police Service (TTPS) will continue to pursue the strengthening of its operations to provide safe and secure
communities through improvement of its infrastructure with new and upgraded physical facilities; and improvement of the efficiency
and effectiveness of the Service through the use of integrated information technology systems, procurement of critical equipment for
professional policing and the acquisition of vehicles. An overall allocation of $143.3 million will be provided in fiscal 2023 to assist the

TTPS to implement its programme of works carded for this fiscal.

In fiscal 2023, the sum of $88.7 million will be allocated for critical infrastructural works including roof repairs, electrical upgrades,
plumbing improvements, IT upgrades and expansion of facilities. The TTPS will also receive an allocation of $54.6 million under the IDF
for the construction of police stations, payment of design fees for two (2) projects and implementation of five (5) other major capital

projects.

The infrastructural projects enable the conduct of infrastructural works at various police stations and specialist units that require

modifications or expansion to satisfy facility requirements. Some of these projects are highlighted below:

e Improvement works to Police Stations and Buildings:
o LaHorquetta Police Station - refurbishment of male and female washrooms, civil works, additional office space, ceiling
works, air-conditioning works and electrical upgrade;
o Four Roads Police Station - the supply and installation of a new roof membrane, new ceiling and refurbishment works;
o Point Fortin Police Station - establishment of a property room, refurbishment of the narcotics room, installation of
covered parking and enclosure of the walkway and;

o Morvant Police Station - refurbishment works;

18 Public Sector Investment Programme 2022, pgs. -232 - 235. Accessed on September 27, 2022 https:/ /www.finance.gov.tt/wp-content/uploads/2022 /09 /Public-
Sector-Investment-Programme-2023.pdf
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Establishment of Divisional Property Rooms - completion of the two-storey building for the divisional property room at

the Siparia Police Station;

Establishment of Facilities for Divisional Command Centres - upgrade works at the Siparia Divisional Command Centre

of the South Western Division and the Sangre Grande Divisional Command Centre of the Eastern Division;

Development Works at the Police Academy - phase one (1) will include upgrade and refurbishment works to the following:

armoury and training rooms; maintenance workshop; transport/telecom branch; driving wing; mechanical, electrical and

plumbing; cafeteria; development of security zones; and the relocation of the cricket nets in preparation for the construction

site and road works;

Refurbishments Works to the Mounted and Canine Branch (New) - refurbishment works will be undertaken at two (2)

branches:

o Chaguaramas - refurbishment of the male and female dormitories and paving of the compound; and

o Caroni- refurbishment of the K9 facilities and a request for proposal is to be developed for the drainage system at the
Caroni Police Station;

Development Works at the St. Madeleine Police Station (New) - construction of a two-storey building to accommodate the

operational and administrative needs of the Homicide Bureau of Investigations Region Three and the Fraud Squad, South.

The project aims to address crowding issues and eliminate rental expenditure.

Purchase of Equipment for the Police Service

As the TTPS becomes more technology driven, there will be a resource shift towards enterprise reporting systems, virtual meetings,

investigations using access rooms and redeployment of human capital to higher level skill sets. As such, an allocation of $15.0 million

will be invested to procure equipment for the TTPS which will include the following: ICT system for mobile assets, mobile devices

tracking systems, remote communication systems, surveillance systems and body camera systems.

Purchase of Vehicles for the Police Service

The acquisition of vehicles is critical to increase the mobility and visibility of officers towards achieving the strategic goal of detecting

and reducing crime. In this regard, an allocation of $20.0 million will be provided in fiscal 2023 for the procurement of sport utility

vehicles, sedans, long wheel base 4x4 vehicles, 30-seater buses, tractors and bomb disposal trucks.

New Police Stations Programme
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The programme for the construction of new police stations will continue to be pursued by the TTPS with the construction of the
Manzanilla and the Matura Police Stations. An amount of $4.0 million will be provided for the engineering designs and scope of works

with equal distribution respectively for both projects.

The Manzanilla and the Matura Police Stations will comprise of but not limited to a public reception space, private statement rooms,
fingerprinting room, offices, ID parade and viewing rooms to facilitate confidentiality when victims are required to identify offenders.
Cells and processing areas for offenders will be accessed via separate, secured vehicle areas and standard sally ports. The stations will
also be outfitted with in-house lecture rooms, a library and gymnasiums, dormitories for male and female officers, kitchens, laundry
rooms, prayer rooms and private offices for counselling. These facilities will support efforts to ensure that police officers are not only

well trained but also physically and mentally prepared to interact with members of the public.
Development Works at the Police Academy

A land use planning firm was engaged in 2021 to develop a conceptual/ land use plan, proposed design engineering drawings and cost
estimates for all of the works required for the Police Academy. The development works are to be implemented on a phased basis. There
are currently limited dormitory facilities which restricts the ability to meet the target for recruit intake. As such, phase one (1) of the
project will utilise an allocation of $8.4 million to commence works on the establishment of new dormitories for three hundred (300)
recruits and sixty (60) instructors. Phase two (2) works will entail the construction of a multi-storey car park for two hundred (200)

vehicles.
Supplemental Works - New Phase 1 Police Stations

The existing air condition systems at the Brasso, Arima, Piarco, Oropouche, Maloney, Cumuto, La Brea and Moruga Police Stations are
dysfunctional and unable to adequately cool the facilities. The poor air circulation negatively affects the productivity at stations and is a

breach of OSH policies and as such, needs to be replaced.

The TTPS will undertake the replacement of the units to prevent additional loss through excessive maintenance costs and further loss of
man hours at the stations. In fiscal 2023, the TTPS proposes to engage the NIPDEC to provide project management services for the supply,
installation and commissioning of HVAC systems at the above eight (8) police stations at a cost of $47.0 million subject to the approval
of Cabinet.

Establishment of a Coastal and Riverine Patrol Unit
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The project involves the construction of a jetty and a building for vessel maintenance to house the Coastal and Riverine Patrol Unit at the
Carenage Police Station. Project activities will entail the following works: marine civil, piling and fuel bund, building civil, roof, plumbing
and electrical, finishes, furniture, fixtures and IT infrastructure. A provision of $8.0 million will be allocated for the completion of the

project which will aid in the strengthening of national security structures and increasing the crime detection rate.
Relocation of TTPS Administration Support Centre to Trinidad House - New

The TTPS Administration Support Centre will be relocated to facilitate the development of a multi storey car park on Edward Street and
St. Vincent Street in Port of Spain. The Administration Support Centre currently houses the Information Technology Department, Court
and Process Department and Crime Scene Investigations and the Administrative Office of the ACP Criminal Division. In this regard, a
provision of $10.0 million will be provided in fiscal 2023 for the relocation of the Police Service Administration Support Centre to Trinidad

House.
Development Works at the San Fernando Police Station

In 2009, a fire occurred on the eastern section of the San Fernando Police Station commonly referred to as the ‘San Fernando Old Police
Headquarters’. The eastern section formerly housed station operations, property keeping and dormitories. Since then, the various sections

have been functioning in other locations with many limitations.

The San Fernando Police Station has a manpower strength of approximately three hundred (300) persons both police and civilians that

function on a daily basis. There is a need for additional office and storage space and the provision of adequate dormitory facilities.

To this end, the TTPS will undertake the development of engineering designs and scope of works at a cost of $1.0 million in preparation

for refurbishment/new construction works to be executed on the facility
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Noteworthy Development Programme Estimates in 2019-2023

The table below lists the projects that have been noted due to uncharacteristic variances in estimates for funding: °

Sub-head  /Item | Project 2019 Actual 2020 Actual 2021 Actual 2022 Revised | 2023

/Sub-item /Group Estimates Estimates

/Project Desc.

09-004-12-B-046 Purchase of Vehicles for | $2,725,522.00 | $1,235,546.00 | $3,102,139.00 | $18,519,000.00 | $20,000,000.00
the Police Service

09-004-12-B-047 Purchase of Equipment | $2,591,578.00 | $9,276,168.00 | $5,645,017.00 | $3,183,600.00 | $15,000,000.00
for the Police Service

09-004-12-B-062 Establishment of a $1,225,811.00 | $29,000.00 $0.00
Coastal and Riverine
Patrol Unit

09-005-06-A-001 Development of a $17,973,390.00 | $11,672,577.00 | $11,495,300.00 | $20,000,000.00
Computer System for the
Police Service

19 Draft Estimates of Development Programme 2023. Accessed: September 26, 2022 Available: https:

Development-Programme-for-the-Financial-Year-2023.pdf

www.finance.gov.tt/wp-content/uploads/2022/09/Draft-Estimates-of-
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Status of New Projects from the Financial Year 2018

The following are projects identified as “New Projects” that received funding in the 2018 financial year?’:

Sub-head  /Item | Project -Item 2019 Actual | 2020 Actual | 2021 Actual | 2022 Revised | 2023
/Sub-item /Group Estimates Estimates
/Project Desc.
09-004-12B-052 Refurbishment of a | $0.00 $0.00 $488,683.00 $766,200.00 $2,000,000.00
Residential Quarters - San
Fernando
09-004-12B-053 Establishment of Divisional | $0.00 $402,081 $588,906.00 $577,800.00 $2,500,000.00
Property Rooms
09-004-12B-054 Upgrade of Traffic and | $0.00 $0.00 $0.00 $0.00 $0.00
Highway Patrol Divisional
Offices
09-004-12B-055 Establishment of Facilities for | $916,309.00 $946,882.00 $514,504.00 $0.00 $1,500,000.00
Divisional Command
Centres

20 Draft Estimates of Development Programme 2023. Accessed: September 26, 2022 Available: https:

Development-Programme-for-the-Financial-Year-2023.pdf

www.finance.gov.tt/ wp-content/uploads /2022 /09 /Draft-Estimates-of-
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Status of New Projects from the Financial Year 2019

The following are projects identified as “New Projects” that received funding in the 2019 financial year?!:

Sub-head  /Item | Project -Item 2019 Actual | 2020 Actual | 2021 Actual | 2022 Revised | 2023

/Sub-item /Group Estimates Estimates

/Project Desc.

09-004-12B-057 Upgrade of Detention Cells @ $1,233,015.00 | $1,846,782.00 | $1,245,752.00 | $1,000,000.00 | $2,118,000.00
at Police Stations

09-004-12B-058 Upgrade of Facilities - Anti- | $559,280.00 $1,131,832.00 | $55,367.00 $0.00 $0.00
Kidnapping Unit

Status of New Projects from the Financial Year 2020

The following are projects identified as “New Projects” that received funding in the 2020 financial year??:

Sub-head /Item /Sub- | Project -Item 2020 Actual 2021 Actual 2022 Revised | 2023 Estimates
item /Group /Project Estimates

Desc.

09-004-12B-061 Pre-Feasibility Study for the  $0.00 $978,750.00 $0.00 $0.00

Barracks (PTA)

21 Draft Estimates of Development Programme 2023. Accessed: September 26, 2022 Available: https:/ /www.finance.gov.tt/wp-content/uploads/2022/09/Draft-Estimates-of-

Development-Programme-for-the-Financial-Year-2023.pdf
22 Draft Estimates of Development Programme 2023. Accessed: September 26, 2022 Available: https:/ /www.finance.gov.tt/wp-content/uploads/2022/09/Draft-Estimates-of-

Development-Programme-for-the-Financial-Year-2023.pdf
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Status of New Projects from the Financial Year 2021

The following are projects identified as “New Projects” that received funding in the 2021 financial year?3:

Sub-head /Item /Sub- | Project -Item 2021 Actual 2022 Revised | 2023 Estimates

item /Group /Project Estimates

Desc.

09-004-12B-062 Establishment of a Coastal and | $1,225,811.00 $29,000.00 $0.00
Riverine Patrol Unit

IDF-004-12B-026 Establishment of New  Police | $0.00 $0.00 $0.00
Headquarters

IDF-004-12B-027 Establishment of a Coastal and | $0.00 $970,000.00 $8,000,000.00
Riverine Unit Carenage Police
Station. FORMERLY: Establishment
of a Marine Division at the
Carenage Police Station

2 Draft Estimates of Development Programme 2023. Accessed: September 26, 2022 Available: https:

Development-Programme-for-the-Financial-Year-2023.pdf

www.finance.gov.tt/ wp-content/uploads/2022/09/Draft-Estimates-of-

33| Page


https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-Estimates-of-Development-Programme-for-the-Financial-Year-2023.pdf
https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-Estimates-of-Development-Programme-for-the-Financial-Year-2023.pdf

Status of New Projects from the Financial Year 2022

The following new projects that received funding in the 2022 financial year %

Sub-head /Item /Sub-item | Project -Item 2022 Revised | 2023 Estimates

/Group /Project Desc. Estimates

09-004-12B-068 Relocation of Administrative Support | $0.00 $0.00
Centre

09-004-12B-069 Relocation of Western Division | $0.00 $0.00
Administrative Office

09-004-12B-070 Establishment of Facilities for the Guard and | $0.00 $500,000.00
Emergency Branch

09-004-12B-071 Development works at the Police Academy | $0.00 $5,000,000.00

09-004-12B-072 Replacement of HVAC System at Fraud | $0.00 $1,600,000.00
Squad

IDF-004-12B-015 Construction of Manzanilla Police Station | $1,044,820.00 $2,000,000.00
(Reactivated Project)

IDF-004-12B-028 Development Works at the Police Academy | $0.00 $8,378,000.00

IDF-004-12B-029 Supplemental Works - New Phase 1 Police | $2,256,280.00 $10,000,000.00
Station

www.finance.gov.tt/ wp-content/uploads /2022 /09 / Draft-Estimates-of-

2 Draft Estimates of Development Programme 2023. Accessed: September 26, 2022 Available: https:
Development-Programme-for-the-Financial-Year-2023.pdf

34 | Page


https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-Estimates-of-Development-Programme-for-the-Financial-Year-2023.pdf
https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-Estimates-of-Development-Programme-for-the-Financial-Year-2023.pdf

New Projects from the Financial Year 2023

The following new projects that received funding in the 2022 financial year :

Sub-head /Item /Sub-item /Group | Project -Item 2023 Estimates

/Project Desc.

09-004-12B-073 Relocation of Anti-Corruption Investigation Bureau @ $500,000.00
(ACIB)

09-004-12B-074 Relocation of Professional Standards Bureau $500,000.00

09-004-12B-075 Refurbishment works to the Mounted and Canine Branch | $3,000,000.00

09-004-12B-076 Establishment of Headquarters for the Special Reserve | $1,000,000.00
Police (SRP) and Police Retirees

09-004-12B-077 Development Works at the St. Madeline Police Station $5,000,000.00

IDF-004-12B-030 Relocation of the TTPS Administration Support Centre | $10,000,000.00
(Trinidad House)

IDF-004-12B-031 Development Works at the San Fernando Police Station $1,000,000.00

25 Draft Estimates of Development Programme 2023. Accessed: September 26, 2022 Available: https:

www.finance.gov.tt/ wp-content/uploads /2022 /09 /Draft-Estimates-of-

Development-Programme-for-the-Financial-Year-2023.pdf
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Fifth Report of the Joint Select Committee on National Security

Inquiry Topic Report Ministerial Recommendation | Report Recommendations

Status Response No.

On the Final Report | Presented Outstanding 2 The establishment of a Police Inspectorate resident
of the Police within the transformed Police Service Commission
Manpower Audit to:

Committee a)  independently assess the service delivery
efficacy of the TTPS;

b) promote good community-Police relations;

C) encourage a human rights culture within the
TTPS

d) promote accountability and transparency in

the TTPS

3 The application of principles, processes and tools
from Industrial Psychology, Organisational
Behaviour and Human Resource Management to
source, screen and place new recruits to ensure that
the most suitable candidates are chosen and
subsequently placed into targeted entry level Officer

roles.
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A review of the entry requirements to become a
Police Constable, as well as the considerations of
alternative routes to enter the Service including the
provision of support to the TIPS as

Consultant/ Contractor

The development, as a matter of urgency, of a TTPS-
wide Competency Based Human Resource

Management Framework

For all ranks above Sergeant, the TTPS should adopt
the use of a Development Centre approach for
ongoing training and development as well as needs

analysis

Continuous psychometric assessments be done on

all Officers at five (5) year intervals

10

The discipline system within the TTPS should be
reviewed with a view to establishing a modern and
effective system. Key aspects of the new system
should be earlier remedial interventions and the
stronger application and utilization of a code of

conduct

11

The urgent establishment of a comprehensive Code

of Conduct of the TTPS that clearly defines the
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expected behaviours and moral principles of a

Police Officer

The process of promotion within the TTPS should be

reviewed to ensure that it is based on fair and open

competition and grounded in merit
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Twenty-Second Report of the Public Administration and Appropriations

Committee
Inquiry Topic Report Ministerial Recommendation | Report Recommendations
Status Response No.

An examination of | Presented Outstanding 7 The TTPS should make every effort to fill vacant

the expenditure and positions in the Monitoring, Evaluation and

internal control of Compliance Unit to increase the Unit’s capacity to

the Trinidad and efficiently manage the day to day work of the TTPS.

Tobago Police

Services (TTPS) for

the financial year

2018-2019

10 The TTPS should restructure both the MEC and
Internal Audit Units to ensure that the TTPS has
suitable systems to support better accountability
and to measure performance throughout the police
service.
26 The TTPS should submit a status update to

Parliament on the engagement of the external
persons that are specialised in areas such as a crime
scene investigation, forensic testing, DNA testing,
and cyber- security by June 01, 2020.
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Recent Legislative Developments?6

Act No. Short Title Status
5 of 2019 The Trespass (Amendment) Act, 2019 e Date of Assent: 21-Mar-2019
17 of 2019 The Bail (Amendment) Act, 2019 ™ Date of Assent: 5-Aug-2019
18 of 2019 The Firearms (Amendment) Act, 2019 ™ Date of Assent: 19-Sep-2019
19 of 2019 The Sexual Offences (Amendment) Act, 2019 ™ Date of Assent: 26-Sep-2019

25 of 2019 The Miscellaneous Provisions (Law Enforcement Officers) | Date of Assent: 18-Dec-2019

Act 2019E
01 of 2020 The Administration of Justice (Indictable Proceedings) | Date of Assent:
(Amendment) Act, 2020 E 08-Jan-2020
7/2020 The Evidence (Amendment) Bill, 2020 Hr 25-Feb-21 Assent: Awaiting
Proclamation
1072020 The Public Health (Amendment) Bill, 2020 # 29-Aug-20 Assent

11 of 2020 The Administration of Justice (Electronic Monitoring) | Date of Assent 12-May-2020

(Amendment) Act, 2020 E
12/2020 The Cannabis Control Bill, 2020 B 09-Jun-21 Committee Report
Laid

2 Acts of Parliament, http://www.ttparliament.org/publications.php?mid=29 Accessed September 04,2020
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http://www.ttparliament.org/legislations/a2019-19.pdf
http://www.ttparliament.org/legislations/a2019-25g.pdf
http://www.ttparliament.org/legislations/a2019-25g.pdf
http://www.ttparliament.org/legislations/a2020-01g.pdf
http://www.ttparliament.org/legislations/a2020-01g.pdf
http://www.ttparliament.org/publications.php?mid=28&id=908
http://www.ttparliament.org/publications.php?mid=28&id=892
http://www.ttparliament.org/legislations/a2020-11g.pdf
http://www.ttparliament.org/legislations/a2020-11g.pdf
http://www.ttparliament.org/publications.php?mid=28&id=894
http://www.ttparliament.org/publications.php?mid=29

13 of 2020 The Interception of Communications (Amendment) Act

x|

180£2020 | The Domestic Violence (Amendment) Act, 2020 P4 Date of Assent 03-Jul-2020

21/2020 The Miscellaneous Provisions (Administration of Justice) | % 24-Dec-20 Proclamation
Bill, 2020

2/2021 The Mutual Assistance in Criminal Matters (Amendment) | % 19-Jul-21 Assent
Bill, 2021
5/2021 The Sexual Offences (Amendment) Bill, 2021 st 19-Jul-21 Assent: Awaiting
Proclamation
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