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About this Guide

This guide provides a summary of expenditure for the Ministry of Foreign and CARICOM Affairs for the period 2017-2023. It provides

the Members of Parliament and stakeholders with an overview of the Ministry’s responsibilities. The primary purpose of this guide is to
consolidate the information contained within the various Budget Documents pertaining to the Ministry of Foreign and CARICOM Affairs

and provide readers with an analysis of same. This guide is based primarily on:
> the Draft Estimates of Recurrent Expenditure 2023;
> the Draft Estimates of Development Programme 2023;

> the Public Sector Investment Programme 2023; and

> the Auditor General’s Report on the Public Accounts of the Republic of Trinidad and Tobago for the financial year 2021.



Head 65: Ministry of Foreign and CARICOM Affairs

Ministry Overview!
The Ministry of Foreign and CARICOM Affairs strives to be a “service-driven, results-oriented organisation, which, through effective
engagement at home and representation abroad, will act as a central channel by which the national interests and national development

of Trinidad and Tobago are achieved.”

The Ministry prioritizes the following missions, namely:
o The Economic Mission which focuses on energy, trade, investment, tourism, science and technology, culture and agriculture;
o The Security Mission which focuses on ensuring national and human security;
o The Consular Mission which emphasises services to nationals at home and to the diaspora;
o The Political Mission which utilizes public and international diplomacy to ensure respect and leadership; and

e The Mission related to international law.

As the external arm of the Government, it directs the country’s foreign relations with other states and international entities mainly

through diplomatic initiatives and representation.

The foreign policy of Trinidad and Tobago is pursued through the activities of the Ministry’s Headquarters, its eighteen (18) Missions
and its Honorary Consuls. The Ministry aims to expand and intensify the country’s relations through bilateral and multilateral initiatives

by seeking environments that are conducive to trade, tourism and investment for Trinidad and Tobago.

1 Ministry of Foreign and CARICOM Affairs website, About Us, accessed September 23, 2022: https://foreign.gov.tt/about/ministry/about/



https://foreign.gov.tt/about/ministry/about/

The Ministry provides a myriad of services, which include protocol and consular activities, to its diverse clientele. Clients include the
Offices of the President and Prime Minister of Trinidad and Tobago; Government Ministries and other Government Agencies; Foreign
Governments; Diplomatic Missions accredited to and resident in Trinidad and Tobago; Members of the Local Diplomatic Corps;
International Organisations; the Private Sector; Civil Society and Nationals and Non-nationals of Trinidad and Tobago, both at home and

abroad.

Minister: Senator the Honourable Dr. Amery Browne?
Permanent Secretary (Accounting Officer): Ms. Reita Toussaint

Deputy Permanent Secretaries: Mr. Bruce Lai, Mr. Kirk Francois

2 Trinidad and Tobago Gazette No. 158 of 2020 dated September 9, 2020, accessed September 23, 2022: http://news.gov.tt/sites/default/files/E-
Gazette/Gazette%202020/Gazettes/Gazette%20N0.%20158%200f%202020.pdf
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Key Statement from 2021 Standing Finance Committee

During the Standing Finance Committee debate of 20213, the following statement was made in relation to the emphasis of the Ministry

of Foreign and CARICOM Affairs for fiscal year 2021 /2022:

“When last I appeared before this Committee in October 2020, I gave the assurance that the Ministry of Foreign and CARICOM Affairs is
keenly aware of the need for the stringent management of the financial resources allocated for the 2021 fiscal year. I am pleased to report that despite
the challenges of the last year and the economic constraints occasioned and exacerbated by the COVID-19 pandemic, the Ministry rose to the occasion,
managing, not only to do more with less, but also significantly to fulfil our
mandate.

In view of the reduced allocation for fiscal 2022 and the imperative for even more prudent management of increasingly scarce resources, I assure
the esteemed Members of this Committee, through you, Mr. Chairman, that the Ministry is always ready to step into the breach to maintain and expand
this country’s regional and international footprint. This is a critical pillar of our national development goals to improve the quality of life of all our
citizens.

Indeed, the Ministry’s unique role as a primary interlocutor between this country and other states and international entities was proven to be
invaluable in the last year, when we played a pivotal role in mobilizing and facilitating support from our international partners at the bilateral and
multilateral levels in the acquisition of vaccines, materials and supplies such as oximeters and ventilators to bolster the capacity of our public health

system.

? Standing Finance Committee Hansard of the Ministry of Foreign and CARICOM Affairs, accessed September 23, 2022: 20211013, Standing Finance Committee -
October 13, 2021 - 10:00 a.m. (ttparliament.org)
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The Ministry also identifies and pursues opportunities in the regional and international sphere for all other Government Ministries and a wide
range of stakeholders in Trinidad and Tobago. So we are serious about improving our efficiency and improving the quality of service to our clients,

particularly through the digitization of key services.

Senator the Honourable Dr. Amery Browne

- Minister of Foreign and CARICOM Affairs
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Auditor General’s Report Findings for the Financial Year 2021

Ref: Auditor General’s Report pgs. 81,103, 104 & 109+
The following excerpts from the Report of the Auditor General on the Public Accounts of the Republic of Trinidad and Tobago for the
Financial Year 2021 refer to the Ministry of Foreign and CARICOM Affairs:

CHAPTER 3 - ACCOUNTS OF THE ACCOUNTING OFFICERS

SUBMISSION OF APPROPRIATION ACCOUNTS
Under section 4 (3) of the Exchequer and Audit Act, Chapters 69:01 (the Act), the Treasury is required to
“... so superintend the expenditure of public moneys as to ensure that proper arrangements for accounting to the House for such expenditure are

made.”

3.2 The Minister of Finance appoints Accounting Officers who are charged with the duty of accounting for the use of public monies.
In accordance with section 24 (1) (b) of the Act, Accounting Officers are required to submit Appropriation Accounts to the
Auditor General within four (4) months of the financial year-end.

3.3  Forty-one (41) Appropriation Accounts were submitted to the Auditor General’s Department within four (4) months of the
financial year-end of September 30, 2021 in accordance with the Act.

Appropriation Accounts were received after the statutory deadline from four Ministries as shown below:

4 Report of the Auditor General on the Public Accounts of the Republic of Trinidad and Tobago for the Financial Year ended September 30, 2020, accessed September 23, 2022:
https://auditorgeneral.gov.tt/sites/default/files/Auditor Generals Report 2021.pdf
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Date Received

Ministries/Departments Date Received

Head: 65 Ministry of Foreign and CARICOM Affairs February 2, 2022

CHAPTER 4 - ACCOUNTS OF RECIEVERS OF REVENUE

Head 65: Ministry of Foreign and CARICOM Affairs

Section D - Notes to the Accounts

Note 2

3.42 AtNote 21 (i): Commitments as at September 30, 2021, totalling $128,075.37 could not beverified. Commitments were not recorded
in the Vote Book for the relevant Sub-Head 02: Goods and Services. In addition, commitments were not brought forward in the

Vote Book in the subsequent financial period.

Expenditure Control
3.43 It was observed at the time of the audit in March 2022, six (6) months after the close of the financial year, the books and records of
the Ministry were not updated. As a result, the following differences were noted among the Appropriation Account, Schedules of

Account and Vote Books for certain votes
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STATEMENTS OF RECEIPTS AND DISBURSEMENTS
FAI-Permanent Secretary, Ministry of Foreign and CARICOM Affairs
4.5 Statement of Receipts and Disbursements in respect of the years 2019 and 2020 were submitted to the Auditor General’s

Department on January 31, 2022.

AUDIT OF REVENUE
FA1 - Permanent Secretary, Ministry of Foreign and CARICOM Affairs

415 Differences were noted between the Estimates of Revenue 2021 and the Estimates as per the Statement of Receipts and

Disbursements as shown below:

Revenue Item Estimates 2021 Estimates Statement Difference

$ $ $
07/01/FA1/002 2,000,000.00 2,500,000.00 (500,000.00)
07/06/FA1/001 650,000.00 600,000.00 50,000.00

416 A Revenue Register was not produced for audit examination. In addition, reconciliations with the Treasury’s Records to ensure
agreement in respect of each item of revenue shown on the Statement of Receipts and Disbursements were not provided for
audit examination.

417  Ditferences were noted in respect of balances as per the Treasury Cards and balances in the Statement of Receipts and

Disbursements for revenue items.
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Revenue Item Statement of Receipts and Treasury Card Difference
Disbursement $ $
$
07/01/FA1/002 1,005,018.00 1,103,489.18 (98,471.18)
07/06/FA1/001 669,464.00 642,012.03 27,451.97

Ministry of Foreign and CARICOM Affairs

439 The Reconciliation Statements of Deposit Accounts in respect of nineteen (19) accounts were not received by the Auditor

General’s Department.

16



Public Sector Investment Programme 2022 Achievements®

The Public Sector Investment Programme (PSIP), which represents the capital expenditure component of the National Budget, is the
instrument used by Government to effect its vision and policies. It is a budgeting and strategic planning tool made up of projects and

programmes, designed to realise the goals set out in the Government’s overarching policy.

The PSIP budget document provides a detailed description of the programmes and projects and includes a review of the implementation
of programmes and projects in the previous financial year and highlights the major projects and programmes to be implemented in the

upcoming financial year.
The Public Sector Investment Programme is intended to achieve:

e the country’s social and economic development goals; and

e enhanced quality of life for all citizens.

VISION 2030 - BUILDING GLOBALLY COMPETITIVE BUSINESS

Foreign Policy and Trade Relations

Foreign Affairs

In its role as the national focal point for foreign relations, the Ministry of Foreigh and CARICOM Affairs (MFCA) interfaces with
Governments, regional and international agencies, non-governmental organisations (NGOs), transnational corporations and notable
individuals to facilitate trade promotion, investment policy, international cooperation and health, financial and commercial negotiations.
In fiscal 2022, the Ministry continued to sustain foreign relations with other states and international entities via diplomatic engagements

and strengthening its operations.

5 Government of the Republic of Trinidad and Tobago, Public Sector Investment Programme 2023, pgs. 49-50, accessed September 27, 2022: https://www.finance.gov.tt/wp-
content/uploads/2022/09/Public-Sector-Investment-Programme-2023.pdf
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The MFCA continued implementation of following projects in fiscal 2022 with a revised allocation of $0.4 million:
e Institutional Strengthening and Capacity Building; and
e Digitisation of the CSME Skills Certificate Application Process.

Institutional Strengthening and Capacity Building
The project’s overall objective is to better position the MFCA’s staff, imbued with the requisite knowledge and capacity to conduct
the work and uphold the standards of the Ministry for overseas duty, thereby supporting the implementation of Government’s foreign
policy imperatives and in directing the operations of the Overseas Missions.
Three (3) initiatives were designed to expand and strengthen the capacity of the Ministry: Foreign Service Strengthening Initiative
(FSSI); Reorganisation of the MFCA; and Development of Standardised Human Resource (HR) Policy Guidelines for Overseas
Missions. The three (3) training modules commenced and reached 40 percent completion with activities as follows:

e HR Policy Guidelines for Overseas Missions- research and policy gap identification and preparation of terms of reference

(TOR) for development of the guidelines were completed;
e FSSI- webinars on “Building High Performing Work Teams” and “Appointing the Investigating Officer” were conducted; and

e phase three (3): Reorganisation of MFCA - additional internal stakeholder engagement was conducted.

Digitisation of the Caribbean Single Market and Economy (CSME) Skills Certificate Application Process

Digitisation of the application process for clients applying for the CSME Skills Certificate is required to facilitate a more user-
friendly and enhanced interactive experience. The creation of a paperless and contact-free application procedure will meet
international best practices for health and safety standards and create a more robust record keeping by improving the security
architecture. The initiative will also strengthen diplomatic responsiveness; assist Trinidad and Tobago in meeting its CSME

obligations under the Free Movement Regime; and improve efficiency and customer service delivery.

18



The eAppointment and TTGovChat is fully online and the procurement of webhosting and development tools for online services

is ongoing.
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The Ministry’s total allocation as a percentage of the National Budget for the

period 2017 to 2023
Year®lll Total Allocation!?! National BudgetB3! Percentage of National

Budget

2017 $ 259,333,594.00 $ 54,883,153,410.00 0.48%

2018 $240,944,123.00 $ 54,211,726,813.00 0.44%

2019 $ 222,393,936.00 $ 54,581,467,181.00 0.41%

2020 $ 282,439,866.00 $ 57,388,076,726.00 0.49%

2021 $239,435,196.00 $56,498,472,820.00 0.42%

2022 $263,074,800.00 $59,190,331,126.00 0.44%

2023 $257,475,000.00 $67,944,048,911.00 0.38%

[l For the Fiscal Years 2017-2021, actual figures were used to calculate the Ministry’s total allocation. However, estimates were used to calculate the total allocation for the
Fiscal Years 2022 and 2023.

2 Total Allocation for the Ministry of Foreign and CARICOM Affairs = Recurrent Expenditure + Consolidated Fund.

Bl The National Budget = Total Recurrent Expenditure + Total Consolidated Fund.


file:///C:/Users/melaniechin/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/FD4F5E22.xlsx%23RANGE!F21

Where the Ministry spends its money

2022-2023 Estimates of Expenditure
The budget allocation of $261,475,000.00 for the Ministry of Foreign and CARICOM Affairs is comprised of:
e The Draft Estimates of Recurrent Expenditure” in the sum of $249,900,000.00;
e The Draft Estimates of Development Programme® in the sum of $11,575,000.00:
- Consolidated Fund in the sum of $7,575,000.00; and
- Infrastructure Development Fund?® in the sum of $4,000,000.00.
The Estimates of Recurrent Expenditure include:
> 01 Personnel Expenditure - $90,866,994.00;
» 02 Goods and Services - $93,481,012.00;
» 03 Minor Equipment Purchases -$1,445,000.00; and
» 04 Current Transfers and Subsidies - $64,106,994.00

Percentage Allocation of the Ministry of Foreign and CARICOM Affairs is as follows:
e Total allocation as a percentage of National Budget = 0.38%;
e Recurrent Expenditure as a percentage of the total Recurrent Expenditure budget is 0.39%);

e Consolidated Fund as a percentage of the total Consolidated Fund allocation is 0.24%; and

7 Draft Estimates of Recurrent Expenditure for the Financial Year 2023, accessed September 27, 2022: https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-
Estimates-of-Details-of-Estimates-of-Recurrent-Expenditure-for-the-Financial-Year-2023.pdf

8 Draft Estimates of Development Programme for the Financial Year 2023, accessed September 27, 2022: https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-
Estimates-of-Development-Programme-for-the-Financial-Year-2023.pdf

9 Head 18 — Ministry of Finance, Sub-Head 04 — Current Transfers and Subsidies, Sub-ltem 11- Infrastructure Development Fund (IDF) (Infrastructure Development Fund allocation

is part of the Ministry of Finance allocation for the financial year. Therefore, the total recurrent expenditure for the Ministry of Foreign and CARICOM Affairs does not include IDF
funding.
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¢ Infrastructure Development Fund as a percentage of the total Infrastructure Development Fund is 0.13%.

Ministry of Foreign and CARICOM
Summary of Total 2023 Allocation
$261,475,000.00

$4,000,000.00, 1

$249,900,000.00 , 96%

m Recurrent Expenditure m Consolidated Fund = Infrastructure Development Fund



Summary of Recurrent Expenditure for the period 2017-202310

Summary of Recurrent Expenditure for the period 2017-2023
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2022 Revised

2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Actual Estimate 2023 Estimate
B Personnel Expenditure $88360 747 $85653 202 $83694 296 $81099 815 $77472 681 $93553 130 $90866 994
B Goods and Services $113075 493 $99227 141 $95576 534 $92976 276 $89143 796 $99265 040 $93481 012
B Minor Equipment Purchases $562 087 $283 004 $293 395 $563 045 $506 720 $1936 960 $1445 000
B Current Transfer and Subsidies ~ $52677 245 $52982 300 $42255 279 $107800 730 $72311 999 $65788 160 $64106 994
H Total $254675 572 $238145 647 $221819 504 $282439 866 $239435 196 $260543 290 $249900 000

10 Draft Estimates of Recurrent Expenditure for the Financial Year 2023, accessed September 27, 2022: https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-
Estimates-of-Details-of-Estimates-of-Recurrent-Expenditure-for-the-Financial-Year-2023.pdf
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Analysis of Recurrent Expenditurel!

Recurrent Expenditure refers to the payments for expenses which are incurred during the day-to-day operations of the Ministry for
Personnel Expenditure, Goods and Services, Minor Equipment Purchases and Current Transfers and Subsidies.

» Recurrent Expenditure for Financial Year 2022/2023 is $249,900,000.00.

> Recurrent Expenditure for Financial Year 2021/2022 (revised) was $260,543,290.00. Comparing Financial Year 2021/2022 with
Financial Year 2022/2023, there is a decrease of $10,643,290.00 or 4.1%.

> The largest portion of the recurrent allocation went to Sub-Head 02 Goods and Services from Financial Year 2016 to Financial Year
2019 and in Financial Year 2021. In 2022, the largest portion of the Ministry’s estimated recurrent expenditure went to Sub-Head
01 Personnel Expenditure. However, in 2023 the largest portion of the Ministry’s estimated Recurrent Expenditure allocation
returned to Sub-Head 02 Goods and Services at $93,481,012.00 which represents 37.4% of the total. In Financial Year 2023,
Personnel Expenditure will account for $90,866,944.00 (36.4%) of the Ministry’s total Recurrent Expenditure to fund its day to day

operations.

> Sub-Head 04 Current Transfers and Subsidies peaked in Financial Year 2020 when it received $107,800,730.00 or 38.2% of that
year’s total. In Financial Year 2023 it will receive the third largest portion of the allocation, just behind Goods and Services at

$64,106,994.00 or 25.66% of the total.

11 Draft Estimates of Recurrent Expenditure for the Financial Year 2023, accessed September 27, 2022 https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-
Estimates-of-Details-of-Estimates-of-Recurrent-Expenditure-for-the-Financial-Year-2023.pdf
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» Sub-Head 03 Minor Equipment Purchases received the lowest portion of the total recurrent allocation for the Ministry over the

period 2016 to 2022. In FY 2022 Minor Equipment and Purchases will receive $1,445,000.00 or 0.6% of the Ministry’s total recurrent

allocation.

2017 Actual - $254,675,572.00

52,677,245,
21%

88,360,747,
35%

562,087,
0%

113,075,493, /

44%

® Goods and Services

= Personnel Expenditure

= Minor Equipment Purchases = Current Transfer and Subsidies

2018 Actual - $238,145,647.00

52,982,300,

22%\

85,653,202,
36%
283,004, 0%

99,227,141,
42%

= Goods and Services

= Personnel Expenditure

= Minor Equipment Purchases = Current Transfer and Subsidies
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2019 Actual - $221,819,504.00

42,255,279, 19%

\

293,395, 0%

95,576,534, 43%

= Personnel Expenditure

= Minor Equipment Purchases

83,694,296, 38%

= Goods and Services

m Current Transfer and Subsidies
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2020 - $282,439,866.00

107,800,730, 38%

563,045, 0%

m Personnel Expenditure

= Minor Equipment Purchases

81,099,815, 29%

92,976,276, 33%

m Goods and Services

m Current Transfer and Subsidies

2021 Actual - $239,435,196.00

$72,311,999.00

,30% $77,472,681.00

,33%

$506,720.00,
0%

$89,143,796.00
= Personnel Expenditure - 37% w Goods and Services

= Minor Equipment Purchases = Current Transfer and Subsidies
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2022 Revised Estimate - $260,543,290.00

$65,788,160.00 ,
25%

$93,553,130.00,
36%

$1,936,960.00,
1%

—

$99,265,040.00,
38%

= Personnel Expenditure m Goods and Services

= Minor Equipment Purchases = Current Transfer and Subsidies

2023 Estimate - 249,900,000.00

$64,106,994.00 ,
26%

$90,866,994.00,
36%

$1,445,000.00, S
1%

$93,481,012.00,
37%

m Personnel Expenditure ® Goods and Services

= Minor Equipment Purchases = Current Transfer and Subsidies
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Recurrent Expenditure Unique to the Ministry of Foreign and CARICOM
Affairs!?

Unique Expenditure refers to expenditure items incurred by the Ministry of Foreign and CARICOM Affairs that may not feature in other

Ministries or Departments. This includes contributions to numerous international organisations as well as the repatriations of nationals

and expenditure regarding Trinidad and Tobago’s Overseas Missions.

Under Sub-Head 04 Current Transfers and Subsidies:
001 Regional Bodies includes the following:
e Caribbean Community Secretariat (CARICOM);
e Association of Caribbean States;

e Grenada Consular and Trade Office

002 Commonwealth Bodies includes the following:
e Commonwealth Secretariat; and

e Commonwealth Foundation

003 United Nations Organisations includes the following;:
e United Nations Regular Budget and Working Capital Fund;
e United Nations Programme of Assistance and Exchange in the field of International Law;

e United Nations Economic Commission for Latin America and the Caribbean - Budgetary Support;

12 Draft Estimates of Recurrent Expenditure for the Financial Year 2023, accessed September 27, 2022: https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-
Estimates-of-Details-of-Estimates-of-Recurrent-Expenditure-for-the-Financial-Year-2023.pdf
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United Nations Peacekeeping Operations;

International Tribunal for the Law of the Sea;

International Criminal Tribunals;

International Seabed Authority Exchange in the field of International Law;
International Criminal Court;

Organisation for the Prohibition of Chemical Weapons;

UN Information Centre - Rental of Office Space; and

United Nations Central Emergency Response Fund (CERF)

009 Other Transfers includes the following:

CSME Secretariat;
National Reparations Committee; and

Arms Trade Treaty (ATT) Secretariat

010 Other Transfers Abroad includes the following:

ACP"3 Secretariat Budget;

Agency for the Prohibition of Nuclear Weapons in Latin America (OPANAL);
Latin American Economic System (SELA);

Pan American Union - Regular Budget (Secretariat of the OAS!4);

Group of 77;

13 Organisation of African, Caribbean and Pacific States
14 Organisation of American States
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Group of Latin American and Caribbean States;
Inter-American Council for Integral Development - Special Multi-Lateral Fund (FEMCICI);
Contribution to Disaster Relief; and

International Fact Finding Commission.
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$60,000,000.00

$50,000,000.00

$40,000,000.00

$30,000,000.00

$20,000,000.00

$10,000,000.00

S-

e Audit of Overseas Missions
e Repatriation of Nationals
== Regional Bodies

== Commonwealth Bodies

== Jnited Nations Organisations

== Other Transfers

e Other Transfers Abroad

Ministry of Foreign and CARICOM Affairs

Unique Expenditure 2017-2023

\<

he:g

2017 Actual

$182,737.00

$35,203.00
$31,738,649.00
$1,726,525.00
$14,825,043.00

$46,198.00
$2,670,763.00

2018 Actual

S-

S-
$37,066,601.00
$1,998,727.00
$11,341,658.00
$13,431.00
$903,804.00

2019 Actual

$192,677.00

$74,499.00
$30,138,002.00
$1,498,133.00
$7,249,842.00

$23,346.00
$2,031,510.00

2020 Actual

S-
$44,528.00
$52,781,570.00
$278,041.00
$50,418,237.00
S-
$2,687,459.00

2021 Actual

$42,449,981.00

$23,628,753.00
$28,112.00
$3,396,305.00

2022 Revised
Estimate

$9,720.00
$39,214,860.00
$5,319,840.00
$14,337,250.00

$11,460.00
$2,959,020.00

2023 Estimate

$300,000.00

$100,000.00
$39,891,900.00
$2,010,460.00
$13,690,203.00

$465,100.00
$3,449,331.00



Staff and Pay?’>

The allocation of staff expenditure for the year 2022/2023 was $103,062,066.00, which represents an increase of approximately 3.2% from

the last fiscal year 2021/2022. The diagram below provides a breakdown of all expenditure related to staff from 2021-2023.

Ministry of Foreign and CARICOM Affairs
Staff and Pay 2021-2023

$120,000,000.00
$100,000,000.00
$80,000,000.00
$60,000,000.00
$40,000,000.00

$20,000,000.00

$-
Personnel Travelling and . Contract . Short-Term Em;?loyees
. . Uniforms Training Assistance Total
Expenditure Subsistence Employment Employment

Programme
W 2021 Actual $77,472,681.0  $569,049.00 $150,129.00 = $6,474,525.00 $70,296.00 $1,339,802.00 $12,150.00 $86,088,632.0
W 2022 Revised Estimate = $93,553,130.0 = $1,914,550.00  $129,900.00 = $7,700,000.00 $19,700.00 $408,980.00 $14,180.00 $103,740,440.
W 2023 Estimate $90,866,994.0 = $1,342,600.00 $103,760.00 | $10,128,712.0 $70,000.00 $500,000.00 $50,000.00 $103,062,066.

15 Draft Estimates of Recurrent Expenditure for the Financial Year 2023, accessed September 27, 2022: https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-
Estimates-of-Details-of-Estimates-of-Recurrent-Expenditure-for-the-Financial-Year-2023.pdf
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Summary of Development Programme Expenditure for the period 2017 - 202316

Development Programme is capital expenditure aimed at improving and enhancing development in different areas of Trinidad and

Tobago which includes; human resources, economic and social development.

The allocation of $11,575,000.00 for development programmes and projects for fiscal year 2022/2023 is presented in two parts as follows:
e Funds disbursed directly from the Consolidated Fund = $7,575,000.00 and represent 65.4% of the total allocation for development
programmes; and
e Funds disbursed from the Infrastructure Development Fund = $4,000,000.00 and represent 34.6% of the total allocation to the
Ministry.

16 Draft Estimates of Development Programme for the Financial Year 2023, accessed September 27, 2022: https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-
Estimates-of-Development-Programme-for-the-Financial-Year-2023.pdf
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Ministry of Foreign and CARICOM Affairs
Development Programme Expenditure 2017-2023

$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

S-

2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Actual 20E252til;$:tlzed 2023 Estimate

=== 005 Multi-Sectoral and Other Services - Consolidated Fund ~ $4,658,022 $2,798,476 $574,432 S- S- $2,531,510.00 @ $7,575,000.00

e ()05 Multi-Sectoral and Other Services - Infrastructure

Development Fund 5 s s $- $- $- $4,000,000.00



Public Sector Investment Programme 2023 - Projections!”
Ref: pgs. 179-180, 241

VISION 2030 - BUILDING GLOBALLY COMPETITIVE BUSINESS
The Ministry of Foreign and CARICOM Affairs (MFCA) will continue to engage in effective representation at home and abroad and act

as a channel through which the national interests and development goals are achieved. The MFCA directs the country’s foreign relations
with other states and international entities mainly through diplomatic initiatives and representation. In fiscal 2023, the Ministry will
continue to expand and intensify the country’s relations through bilateral and multilateral initiatives by seeking environments that are
conducive to trade, tourism and investment for Trinidad and Tobago. Funds in the amount of $7.6 million will be allocated to maintain

the effectiveness of the MFCA in the execution of its mandate and for the continued implementation of the following projects:

o Institutional Strengthening and Capacity Building

Foreign Service Strengthening Initiative (FSSI) Phase four (4) - Training Modules: procurement, financial management and
accounting, crisis management, negotiation and policy-making, business writing for professionals, workplace health and safety
(OSHA), development of terms of reference, security related issues, change management, ethical behavior, communication channels,
project management, reintegration and debriefing, workplace health and safety (OSHA), procurement of services, and conflict

management and dispute resolution;

Reorganisation of the Ministry of Foreign and CARICOM Affairs - Phase three (3) analysis, feedback and change management

facilitation (Issue Based Training), and Phase four (4) implementation and rollout; and

17 Government of the Republic of Trinidad and Tobago, Public Sector Investment Programme 2023, accessed September 27, 2022: https:/ /www.finance.gov.tt/wp-
content/uploads/2022/09/Public-Sector-Investment-Programme-2023.pdf
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Development of Standardised Policy Guidelines for Headquarters and Overseas Missions - Phase two (2) Stakeholder Engagement,

Phase three (3) Analysis and Policy Formulation, and Phase four (4) Implementation of policy.

e Digitisation of the CSME Skills Certificate Application Process - final testing and implementation including the upgraded
website and the communications and marketing of the new services to the public; and

¢ Renovation/Upgrade works of 3 Units at Flagstaff - works to be undertaken to D2 Townhouse 13, D2 Townhouse 14, and D3
Townhouse 5 at Long Circular Road, St. James. Works will include the replacement of flooring and wall tiles, kitchen and
cupboards upgrade, bath room upgrade, electrical and plumbing upgrade, timber floor board replacement, emulsion
application to internal wall painting, air conditioning servicing, skylight repairs and works to the balcony. These upgrading
works will provide adequate and safe accommodation, improve and enhance the overall aesthetic/appearance and general
structural integrity of the building to maintain current market value as well as provide clean, safe, and modern residential

accommodation for returning Foreign Services Officers

VISION 2030 - DELIVERING GOOD GOVERNANCE AND SERVICE EXCELLENCE
Public Buildings

e Completion of the relocation and outfitting at the Ministry of Foreign and CARICOM Affairs’ Head Office, renovation of three (3)
units at Flagstaff, renovation of the High Commission in Caracas, development of two (2) new High Commissions at Kenya and

Qatar and construction and outfitting of a new building to house conferences, meetings, and hosting as required by the Ministry.
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Status of New Projects from the Financial Year 202218

For the financial year 2022, the following new projects were scheduled for implementation under the Ministry of Foreign and
CARICOM Affairs, and as such require further inquiry on the progress of completion:

Sub-head /Item Project 2022 Revised 2023 Estimate
/Sub-item /Group Estimate
/Project Desc.
CF-005-06-A-021 Digitisation of the CSME Skills Certificate Application $14,710 $75,000
Process
IDE- 005-06-F-003 Renovation / Upgrade works of three units at Flagstaff $ $
IDF- 005-06-F-005 Refurbishment of Chancery High Commission in $ $

Kingston, Jamaica

IDE- 005-06-F-007 Renovation to High Commissioner’s Residence in South $ $
Africa
IDEF- 005-06-F-008 Refurbishment / Upgrade of the Embassy in Caracas $ $
IDF- 005-06-F-009 Refurbishment / Upgrade of the High Commission in $ $
London

18 Draft Estimates of Development Programme for the Financial Year 2023, accessed September 27, 2022: https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-
Estimates-of-Development-Programme-for-the-Financial-Year-2023.pdf
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New Projects for the Financial Year 202319

The following are identified as “New Projects” that will receive funding in the 2022 /2023 financial year:

Sub-head /Item /Sub- Project 2023 Estimate
item /Group /Project
Desc.
CF-005-06-F-070 Establishment of a High Commission in Nairobi, Kenya $1,000,000.00
IDF-005-06-F-011 Construction and Outfitting of Building D at the Ministry of Foreign $4,000,000.00
and CARICOM Affairs

19 Draft Estimates of Development Programme for the Financial Year 2023, accessed September 27, 2022: https://www.finance.gov.tt/wp-content/uploads/2022/09/Draft-

Estimates-of-Development-Programme-for-the-Financial-Year-2023.pdf
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General Useful Information

Department of State, USA: https:/ /www.state.gov/

Ministry of Foreign Affairs, CHINA: http:/ /www.fmprc.gov.cn/mfa_eng/
Foreign and Commonwealth and Development Office, UNITED KINGDOM:

https:/ /www.gov.uk/government/organisations/foreign-commonwealth-development-office

Ministry of Foreign Affairs and International Cooperation, GUYANA: https://www.minfor.gov.gy/

Global Affairs Canada, CANADA: http:/ /www.international.¢c.ca/gac-amc/index.aspx?lang=eng

Department of International Relations and Cooperation, SOUTH AFRICA: http:/ /www.dirco.gov.za/

Secretariat of Foreign Affairs, MEXICO: https:/ /www.gob.mx/sre/en
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