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Report of the Public Accounts (Enterprises) Committee of the Ninth Parliament- 2008 Session

PART I

EXECUTIVE SUMMARY

The First Report of the Public Accounts (Enterprises) Committee (P.A.E.C) of the Ninth
Parliament examines the following entities:
+ Lake Asphalt of Trinidad and Tobago (1978) Limited:-
e on its financial statements for the period September 30, 2001 to
September 30, 2005
+ Export Centres Company Limited:-
e on its financial statements for the period September 30, 2005 to
September 30, 2006
+ Trinidad and Tobago Electricity Commission: -

e on its Annual Audited Financial Statements for the period September 30, 2005 to
September 30, 2006

Part I11 of this Report has outlined the findings of the Committee in respect of — Lake Asphalt
of Trinidad & Tobago (1978) Limited, Export Centres Company Limited and the Trinidad and
Tobago Electricity Commission. The financial statements of each enterprise were examined

in detail and are reported on separately.

Part IV delineates the general recommendations of the Committee and offers options for the

improvement in the financial operations of these entities.

Part V contains Appendices as follows:
= Minutes of Committee Meetings
= Attendance Record of Members
= List of Reports referred to the Committee during the First Session

= Status Report on Audited Accounts received and /or examined
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The Chairman and Members of the Public Accounts (Enterprises) Committee of the Ninth
Parliament of the Republic of Trinidad and Tobago submit this First Report which illustrates
the work of the Committee during the First Session of 2007-2008.
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PART II

THE COMMITTEE

The Public Accounts (Enterprises) Committee (P.A.(E).C.) established under section 119(5)
of the Constitution is authorised to consider and report to the House of Representatives
accordingly on:

“the audited accounts, balance sheets and other financial statements of all

enterprises that are owned or controlled by or on behalf of the state; and

“the Auditor General’s Report on any such accounts, balance sheets and

other financial statements.”

The Public Accounts (Enterprises) Committee is one of the Committees of Parliament which
acts in the capacity of “overseer”. The Committee has the immense responsibility of holding

State bodies accountable for the financial management of the resources under their control.

Experience has demonstrated how quickly organisations can slide into severe financial
difficulties if problems are not speedily identified and appropriately addressed, thus the
function of the Public Accounts (Enterprises) Committee as a check and balance within the

legislative system is an unarguably necessary mechanism.

MEMBERSHIP OF THE COMMITTEE

The Public Accounts (Enterprises) Committee

Mr. Wade Mark - Chairman
Ms. Marlene Mc Donald - Member
Mr. Rennie Dumas - Member
Mr. Roger Joseph - Member
Mr. George Hadeed - Member
Mr. Kelvin Ramnath - Member
Mr. Wesley George - Member
Dr. Hamza Rafeeq - Member
Mr. Linus Rogers - Member
Mrs. Annette Nicholson-Alfred - Member
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COMMITTEE SUPPORT

As outlined in the Standing Orders of each House, the Committee was provided with a Clerk

and other support staff.

The Committee was also served by specialist advisors who represented the Comptroller of

Accounts and the Investments Division of the Ministry of Finance.

MEETINGS OF THE COMMITTEE

The Committee decided upon a quorum that would facilitate meetings and examinations of
various government entities thereby ensuring efficiency and timeliness, all firmly geared in
support of the public’s interest.  Meetings are held twice monthly, on the second Friday and

the fourth Tuesday of each month.

In the First Session (2007-2008) of the Ninth Parliament, eleven meetings were scheduled, ten
meetings were convened, with one cancellation by Members. The Members have recognized

the importance of the Committee and have made every effort to attend.

Figure 1

B Meetings Convened

B Meetings Aborted

These meetings concluded the enquiries of the entities now being reported on. (See Table I)
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Table |

— Dates of Meetings and Entities Examined —

COMPANY

ACCOUNTS EXAMINED

DATES OF
MEETINGS

Lake Asphalt of Trinidad and
Tobago (1978) Limited

Annual Audited Financial
Statements of Lake Asphalt
of Trinidad and
Tobago(1978) Limited from
September 30, 2001 to
September 30, 2005

April 11, 2008
April 29,2008

Export Centres Company
Limited

Annual Audited Financial
Statements from September
30 2005 to 2006

May 9, 2008

Trinidad and Tobago Electricity

Commission

Annual Audited Financial
Statements of Trinidad and
Tobago Electricity
Commission (T&TEC) for
the financial year ended
December 31, 2005

July 18, 2008
September 05, 2008
September 23, 2008
October 24, 2008

Your Committee planned and carried out its mandate in compliance with the provisions of
Section 119 of the Constitution of the Republic of Trinidad and Tobago and the Standing

Orders governing Committees.

In order to fully and efficiently undertake this task, your Committee carefully examined the
Financial Statements of the entities (listed in Table I above) which were referred to it by the

House of Representatives.
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ACCOUNTABILITY ARRANGEMENTS FOR STATE ENTERPRISES

Parliament is responsible for approving most of the funding to state bodies and as such
requires that mechanisms for accountability to it are effective. State bodies are monitored by

an auditing system designed to improve openness, transparency and accountability.

State enterprises normally operate within a policy framework set out by their Line Ministers,
but are responsible for managing their own day-to-day activities. The Ministry of Finance
also asserts limited controls over the operation of state bodies through the guidelines set out
by the Minister of Finance.

The monitoring of the operations of entities within the State Enterprise sector is shared
between the Investments Division of the Ministry of Finance and the appropriate Line
Ministry. This monitoring is facilitated through the appointed Board of Directors. However,
in most instances the Investments Division and Line Ministries liaise directly with the
management of the Company. In addition to direct monitoring, the Investments Division acts
on behalf of Corporation Sole as shareholder and carries out the corporate function. The
Division also engages in macro level monitoring from a fiscal, financial and policy
perspective for the State Sector. The Line Ministry provides the specialized technical analysis

consistent with individual sectoral policies.

The Board of Directors, which is mandated to ensure that the company complies with the
framework defined in the Strategic Plan, is accountable to the shareholder, Minister of

Finance (Corporation Sole) through both the Investments Division and the Line Ministry.

The Management of the Enterprise is headed by a Chief Executive Officer who is accountable
to the Board.

The Cabinet is the repository of shareholder rights and responsibilities with respect to the
State Enterprise Sector. It is accountable through Parliament to the public with regard to

management of the State’s investments.
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The Minister of Finance (Corporation Sole) is charged with responsibility for the State’s
entire portfolio of investments of which State Enterprise Sector is a major element. While the
Minister may communicate directly with the Enterprises on specific issues, he generally

monitors the performance of the Sector through the Investments Division of the Ministry of
Finance and through the Line Ministries.
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PART III

REPORT ON COMPANIES EXAMINED

LAKE ASPHALT OF TRINIDAD AND TOBAGO (1978) LIMITED

Company Profile

Lake Asphalt is situated near the Pitch Lake in La Brea, Trinidad, West Indies. The Company is a wholly-
owned State Enterprise falling under the purview of the Ministry of Energy and Energy Industries of the

Republic of Trinidad and Tobago.

Lake Asphalt of Trinidad and Tobago (1978) Limited (Lake Asphalt) (LATT), has been involved in the
mining, refining, manufacture, distribution and the sale of the highest quality road building materials and

other related asphalt products for more than one hundred (100) years.

The Company produces and markets Trinidad Lake Asphalt (TLA), Asphalt Cement, Bitumen, Bitumen
Emulsions and the Lasco range of products. In 1996, the Company commissioned the bitumen emulsion
plant, and commissioned a state-of-the-art TLA pelletization plant, in 2005, at an investment cost of

TT$28m.

Lake Asphalt of Trinidad and Tobago (1978) Limited (Lake Asphalt) operates in a very competitive
market, in which the competitors have prided themselves in their considerable financial strength, research
and development capability. While the Company’s core natural product, Trinidad Lake Asphalt (TLA),
has a proven superior performance record, continuous research and development is critical in order to

respond to market demands and increasing technological innovations.

Vision

The Vision of the Organisation is to be a producer and supplier of the highest quality natural asphalt and

bituminous material to the world.

11
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Principal Objectives

The principal objectives of the Company are:

to be an incredible commercial enterprise, a financially strong company, generating attractive

returns for its shareholders;

to create a progressive, successful business enterprise with a highly motivated workforce,
operating in a secure environment, sensitive to the health and well being of employees,
fostering creativity and innovation through continuous training, development and attractive

reward system, and with employee participation through profit sharing and equity ownership;

to become a global business meeting international standards, through joint ventures and
strategic alliances as we grow and expand the business of Lake Asphalt through
transformation to a market focused and performance driven organization, developing new
market opportunities for existing as well as new higher value-added products as derivatives

and blends of basic raw material;

to reorganise work processes and link rewards to a performance monitoring system by
introducing technology and performance monitoring systems and performance measures
conforming to international and local standards in order to increase and monitor productivity

and efficiency in production and engineering processes.

to support continuous research and innovation while providing education and training to

improve the skills and qualifications in the asphalt industry in the region.

to transform the communicative process by which Lake Asphalt engages its internal and
external communities to improve its corporate image, employees’ commitment and

relationship with shareholders.

Given its mandate the Committee catrefully considered the Annual Audited Financial Statements of Lake

Asphalt of Trinidad and Tobago (1978) Limited for the years September 20, 2001 to September 30, 2005.

During its consideration of the financial statements, the Committee observed that there were a few

matters in the statements which the Committee wanted to query. In order to obtain clarification on these

issues the Committee invited the under-named officials to appear before it on April 11, 2008 and April 29,

2008:

12
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Mr. Wayne Wood - Chief Executive Officer

Mr. Gene Porther - Director

Mr. Owen C. Hinds - Director

Mr. Frank Dillon - Finance Manager (Ag.)

Ms. Sati Jagmohan - Manager, Corporate Services, Corporate

Secretary, Legal Officer

FINDINGS:

During its deliberation the Committee learned that:

Audit Committee

There is an Internal Audit Committee which is chaired by Mr. Porther and comprised of Board
members. No member of management is a member of that committee. The Audit Committee and
the Internal Auditor report to the Chief Executive Officer, who has direct access to the Board and the

Chairman of the Audit Committee.

Lake Asphalt subsidiary of Petrotrin or an independent organization

The Petroleum Company of Trinidad and Tobago Limited owned preference shares in Lake Asphalt
amounting to $46 million in 2001. The corporation solely owned $28 million in ordinary share capital
of Lake Asphalt. At that time, Petrotrin was described as a preference shareholder. Prior to 1989,

Lake Asphalt was owned by Trintoc.

Credit to Airport

The credit facility was based on a limit which cannot be exceeded within a particular period. The limit
for that specific project was about $1 million, because that project’s paving requirements was between
$4 million to $6 million worth of paving material. The Credit Limit was more reflective of the time

delay involved in the supply of material and payment.

Pension Plan
Lake Asphalt has two pension plans: a staff plan and an employee pension plan. Valuations are done
on tri-annual basis and valuations are up to date. With regard to the status of the plans, both plans,

according to recent valuations are in surplus.

13
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Increase in accounts receivable between2004-2005

Increases in accounts receivable occurred in a number of ways. Firstly, on a sales basis because Lake
Asphalt sells to international markets based on letters of credit or cash sales within three days of issue
of bill of lading. In the local market the bulk of the sales are cash. There are credits in relation to

projects and there is a time lag in terms of the payment relationship to major customers.

LATT operated on the international market on the basis of some credit sales in a cash or site draft in
terms of the letter of credit and others on a 60-day or 90-day credit terms. To the end of the year a
number of payments would be made in cash. The majority of that would relate to sales on the letter
of credit on the international market of China where TLA has a 90-day letter of credit. The main
receivables would be approximately $2.2 million however LATT is working to clear those. The
receivable position, particularly at year end is increasing and that is predominantly in international

trade that is tied to a lot of credit collection programmes from which we have collected on.

Gross Profit Margin

The Gross Profit Margin depends on the product range of the company. Trinidad Lake Asphalt has
five major products: the Pitch Lake of Trinidad and Tobago, bitumen from the refinery at Petrotrin,
asphalt cement which is a combination of bitumen and asphalt from the pitch lake, bitumen emulsion
and the Lasco range of products. The company mainly sells to international markets in US currency;
Profit Margins fluctuate between 30 to 37 per cent. With regard to bitumen from the refinery at
Petrotrin, in the years under review, the Profit Margin was usually between 27 and 31 per cent. The
other products margined between 20 and 21 per cent, dependant on the time of sale. Contracts are

negotiated annually at a fixed price in order to sustain Profit Margins.

The company’s sales and labour force

The company has a high labour intensive operation and the labour arrangements are tied to union
agreements which ensure that certain levels of reward and compensations are given. These
arrangements result in what is described as diseconomies of scale that is, increased production results

in increased cost.

There is also a casual labour bonus that regardless of the number of days present at work in any one
year, the bonus is tied to compensation and not performance. This has a negative impact on the cost
of production. When revenues are increased, fixed cost position would result in the organization

looking closely at the bottom line figure.

14
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Lake Asphalt’s compliance with OSHA and the environment

Lake Asphalt adheres to existing and newly formed regulations. The recent planned development
could not have been undertaken if the organization did not possess the relevant EMA certification.

In addition, part of the requirement is maintenance and monitoring system for noise.

RECOMMENDATIONS OF THE COMMITTEE WITH REGARD TO LATT

In light of the above, your Committee strongly recommends that the following steps be taken:

@) To establish a petformance appraisal system aimed at properly assessing and

evaluating the performance of staff.

(ii) To urgently introduce modern technologies aimed at generating greater levels of

efficiencies as well as facilitate a concomitant increase in productivity.

(iii)  To urgently reduce the number of creditors on the international market in order to

lower the accounts receivable.

@iv) To urgently employ an Auditor who should be given the responsibility for auditing its

operations.

V) To pursue a proper evaluation and assessment of Lake Asphalt (as soon as possible or

before the next five years), owing to a rapidly changing global environment.

(vi) To develop an appropriate mechanism which would link the payment and reward of

bonuses to a system of productivity and efficiency.

15
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EXPORT CENTRES COMPANY LIMITED (ECCL)

Company Profile

The Export Centres Programme was launched in 1994. This programme was formed primarily to
revitalize the craft industry in Trinidad and Tobago and make this industry part of an overall strategy to
develop the country’s export capability utilizing local skills and raw materials indigenous to Trinidad and
Tobago. Its structure was two-fold: apart from its production and export mandate, a major objective of
the programme was also to provide an opportunity for the training of skilled and semi-skilled persons in

craft activities which have market appeal.

In 1995, Cabinet agreed to the Establishment of the Export Centres Company Limited (ECCL) to assume
total responsibility for the management of the Export Centres Programme and its physical facilities. Its
functions were to include:

e Identification of market opportunities;

e Continuous design of a range of craft items with a Caribbean aesthetic; and

e Sourcing raw materials locally and internationally.

The ECCL was incorporated as a limited liability company on July 03, 1996.

Vision

To be the premier quality craft training institution in Trinidad and Tobago creating entrepreneurs in low
income communities to produce items for export and local markets contributing towards sustainable

employment and ultimately poverty alleviation and crime reduction.

Key Strategic Objectives

1. To train and assist in the development of new craft entrepreneurs in communities.

2. To revitalize the Craft Industry in Trinidad and Tobago.

3. To foster quality innovation and creativity in the development of craft.

4. 'To be a high performance company focused on the achievement of goals and objectives

5. To instill in all trainees a sense of positive self-worth

16
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6. To have a competent, dedicated and motivated workforce which feels part of and committed to

the organization

7. Establish and implement sound policies and procedures in the organization.

In 2001/2002 the ECCL changed direction; it now provides craft training and development to

unemployed, uneducated, female heads of household from low income communities.

Various issues arose during the Committee’s consideration of the Annual Audited Financial Statements of
the Export Centres Company Limited for the period September 30, 2005 to September 30, 2006, for
which clarification was required. The Committee subsequently invited the under-named Officials to

appear before the Committee to clarify these issues:

Mr. Calvin Maurice - Chief Executive Officer (Ag.)
Mrs. Maria Bartholomew-Dardaine - Purchasing Officer
FINDINGS:

Security Expenses

The high cost of security in the form of security guards and watchmen at the Work Centres had forced
Management to restructure the present System. This involved the use of an alarm system to reduce the

recurring cost of manpower at the Work Centres.

Purchasing

The previous method of purchasing was without specific signatories and, there being no pre-qualified list
of suppliers, led to the development of a Procurement Policy by the Company which was noted in its

2007 audit.

Telephone Expenses

The abuse of the company’s telephone by members of staff for personal use resulted in a 12% increase in
telephone expenses. A call tracker system was installed at the Head Office and soon it will be at the
various centres. Employees have to enter an Identification Number before making a call. At the end of
the month employees who have made a certain number of personal calls have to reimburse the
organization. This has led to a 12% decrease in telephone costs.

17
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The Location of New Centres

There are three Centres to be opened at the following locations: Chaguanas, Sangre Grande and Tobago.
The location of the Centres is based on feasibility studies, the Poverty Alleviation Report, the viability of
the craft sector in a particular community and the psychosocial aspect of the community. However,

where Centres cannot be built community projects are established.

Implications of a Weak Middle Management

This was viewed as the cause of some of the company’s major financial issues, and was noted in the first
three points above. The company has since commenced a Training and Development Programme for all
members of staff and a Trainee Development Programme for supervisors which focus on Management

Training,.

RECOMMENDATIONS OF THE COMMITTEE WITH REGARD TO ECCL

To address the issues mentioned above, the Committee recommends that immediate attention be given to

the following:

1. A continuous programme of training and education for middle and higher level
management be undertaken by an independent Human Resource Training
organization aimed at improving the management of the company as well as

modernizing the Company’s procedures, standards and practices.

2. An independent review be undertaken of the Company’s Procurement policy in an
effort to facilitate a more transparent and accountable environment consistent with

well established corporate governance principles.

3. Pursue an aggressive marketing business strategy aimed at identifying target

businesses both nationally and regionally with a view to increasing company’s sales.

18
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TRINIDAD AND TOBAGO ELECTRICITY COMMISSION (T&TEC)

Company Profile

The Trinidad and Tobago Electricity Commission (the “Commission”) is governed by a Board whose
members are appointed by the President of the Republic of Trinidad and Tobago. The registered office is

situated at 63 Frederick Street, Port of Spain, Trinidad.

Electricity is purchased from the Commission’s subsidiary, The Power Generation Company of Trinidad
and Tobago Limited (PowerGen) under a Power Purchase Agreement (PPA). The PPA extends for an
initial period of 15 years from December 23, 1994. Under the PPA, the Commission is to provide fuel

necessary for generation to PowerGen at no charge.

The Commission is also committed to purchase and pay for capacity up to a contracted minimum of 819
megawatts per month as well as all energy delivered by PowerGen, less any penalties incurred due to a
shortfall in meeting contracted quantities. Payments for each month are determined in accordance with

agreed formulae.

In February 1998, a contract was entered into with Trinity Power Limited for the purchase of electricity
from September 9, 1999 under a PPA for an initial period of 30 years. Under the PPA, the Commission is

to provide fuel necessary for generation to Trinity Power Limited at no charge.

The Commission is also committed to purchase and pay for capacity up to a contracted minimum of 210

megawatts.

FINDINGS:

During the period July 18 to October 24, 2008, your Committee examined officials of the Trinidad and
Tobago Electricity Commission on the Audited Financial Statements of the Commission for the
years 2005 and 2006. Detailed hereunder are the responses proffered by the management of T&TEC to

the Committee on the following issues raised:

19
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The percentage of the national population which enjoys a reliable 24 hour supply of electricity

The Committee was informed by the management of T&TEC that 98% of Trinidad is electrified, but
based on certain reliability indicators tracked monthly, approximately 85% of the population enjoy a

reliable supply.

T&TEC’s greatest challenge

The greatest challenges are its human resource and lack of access to material resources. Internationally, the
price of steel increases daily thus, when the Commission has allocated a cost to material, due to world

market changes, it can cost as much as three times the original amount.

Disconnection Policy for Government buildings

The Commission does not disconnect hospitals, other similar institutions and the Patliament. In 2005 a
few hospitals were in arrears, but were not disconnected. The duty of the Commission is to persuade
customers who are in arrears to pay. There have been cases where Government buildings were

disconnected. The Commission’s objective is to collect revenue and not to disconnect its customers.

Increase in Accounts Receivables

T&TEC’s accounts receivables are made up of residential, industrial and a large part, Government
customers. Industrial customers for example Mittal Steel, one of T&TEC’s largest customers, pay within
a 28 day period. Some industrial customers provide up to $20 million worth of the Commission’s total

revenue in one month while residential customers pay within a 40 to 50 day period.

The deficit in 2005

The revenue earned by the Commission was based on rates at that point in time. The earnings/income
could not cover the expenditure. Actual collections are different from billed sale of electricity.  This
occurs because T&TEC is a regulated organization and rates can only increase with approval from the
Regulated Industries Commission (RIC). Certain expenditure cannot be controlled such as power

generation. The deficit therefore has nothing to do with collections.

Power Purchase Agreement (PPA)

The PPA is the agreement with the generator and the terms and conditions under which they sell power

to T&TEC. It was signed in 1994 when the generation assets of T&TEC were divested. During this

20
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period, T&TEC found that generation was very uneconomical to run especially in comparison to the

world market. This 15-year contract expires in 2009.

Tendering and Audit Committee

There is an Internal Auditor who is responsible for auditing all operations of T&TEC and report to the
Audit Board. There is a Tenders and Contracts Committee. There are other sub committees of the Board
such as the Budget and Finance Committee, Reliability and Performance Committee and a Pension Plan

Committee which were established to ensure that good governance resides in T&TEC.

Street Lighting Implementation Unit (SLIU)

The Street Lighting Implementation Unit was established to implement the National Street Lighting
Programme. It is headed by: Mr. Kenrick Bobb, Ex-Assistant General Manager Finance. Other members
are Mr. Hugo Forde Ex-Senior Engineer, Mr. Ali Ex-Assistant General Manager Transmission and
Distribution. These individuals were chosen because of their experience. It was anticipated that they

would be best suited to get a project of such a magnitude off the ground quickly.
Contractors make up the majority of staff including a core team of ex-T&TEC employees who were

supervisors and they hired the support staff. The SLIU Programme followed the same Tender Procedures
and all the rules and regulations of T&TEC.

Award of contracts to entities for the supply T&TEC with lamps, poles, fittings and fixtures

The process used by T&TEC to acquire standards in the award of contracts for supplies commence with
the development of specifications. With regards to Street Lights, a standard called the IP66 standard’ was
used. This standard specified that the lamp must be an airtight or sealed unit. According to T&TEC’s
General Instruction Manual on Tendering and Purchasing Procedures, the contract is placed for public
tender by way of advertisement or selective issue. The requirements regarding the adequate and timely
submission of documents are stated in the “Instruction to Tenderers” and are included in the tender
documents for prospective tenderers. A non-refundable fee determined by the Supplies Manager or Head
of the Department of not less than $50.00 must be paid by tenderers. Tenders invited other than by public
advertisement are prequalified. The list of tenders is approved by the General Manager. Both the
Management and the Tenders and Contracts Committees reserve the right for public opening where the
terms and conditions are explained and the bid prices are announced. All bids are valid for at least ninety

(90) days from the closing date of the letter. T&TEC can provide an extension if requested by the
21
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Tenderers. Tenders are evaluated by appropriate officers and are checked for compliance against the
tender instructions. The Tenders are also evaluated for technical compliance. The commission may or may
not award a tender to the lowest bidder because it can award a tender as a whole or in part or not at all. In

general, the purpose of the tendering procedure is intended to get the best price and the best quality.

Communication between T&TEC and the tenderers is achieved by post, email, facsimile transmission,
courier service or personal delivery. T&TEC notifies the successful tenderers in writing, before the expiry
of three (3) months of the tender validity. The successful tenderers must sign and return the letter of
acceptance together with the performance bond or guarantee to T&TEC within fifteen (15) days of the
notification of award. T&TEC is not obligated to state the reasons for its choice or hold discussions or

correspondence with any tenderer on the results of the invitation to tender.

T&TEC’s ability to improve its cash flow and reduce its debt

The success of the Pilot Project was the main reason why the Commission proceeded with the full scale
project. The project officially started in 2007 and should be completed by the end of 2008. It is therefore
too early to say whether this impacted on the company’s cash flow because the old meters are still utilized

in some parts of the country.

Power generation in Tobago

Tobago’s electricity consumption has doubled within the last eight years patticularly because of the Hotel
Industry. T&TEC is currently building the Cove Power Station with a capacity of 64 megawatts, even
though Tobago’s present consumption is 40 megawatts per day. The project is scheduled to be completed
by September 2009.

With respect to the transmission system, the Commission’s intention is to build Cove Power Station with
a substation in order to create a link with the Milford Substation where the cables go in and out at present.
The transmission system will have a 66kV extension with a 33kV side by side. In terms of Roxborough
and onwards that area will eventually have a 66kV ring which will go up the coast to a point and pass

through I.’Anse Fourmi and create the Ring.

100% increase in electricity rates

The estimated bills that customers would receive may have been very low in the past, so now with the

implementation of the accuracy meters, the bill reflects the correct reading. Also there may have been
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errors in meter reading. T&TEC has set up teams in our Service Centres to explain to customers on a

case by case basis to rectify the problem.

Powergen and T & TEC

T&TEC engages in the distribution and transmission of electricity while Powergen deals with the
generation of electricity. T & TEC owns approximately 51% of the shares in Powergen, however,
Powergen operates as a private company and holds the management contract. Powergen’s day-to-day
operations, policies and accounting procedures are separate from that of T & TEC. Therefore, T & TEC
does not have access to the accounts of Powergen nor do they have any connection with the

refurbishment of Powergen’s plant.

RECOMMENDATIONS OF THE COMMITTEE WITH REGARD TO T&TEC

To address the issues mentioned above, the Committee recommends that immediate attention be given to

the following:

1. Undertake a review of the Commission’s policies regarding disconnection of the supply of
electricity to all customers.

2. Undertake a review of contractual arrangements entered into between contractors and the

Commission in respect of monies paid to disconnect customers.

Steps should be taken to update the Commission’s audits of its operations.

Establish proper systems to address outstanding receivables owed to the Commission.

Review measures employed by the Commission in its drive to collect outstanding debts.

A

The Commission should take steps to revise its Tenders rules in light of escalating prices
and questionable performances by suppliers inclusive of the timely deliveries of supplies.

7. The Commission should immediately reassess the billing period of customers.

8. Immediate measures should be taken to reduce and eliminate the outstanding debt owed
to the National Gas Company as well as other creditors.

9. There should be a review of the governance structutre as well as the Commission’s policy
relating to the appointment of the Chairman to serve on several committees of the
Commission.
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PART IV

GENERAL RECOMMENDATIONS

As a result of the enquiries conducted into the financial management of the two (2) State Enterprises
previously discussed, your Committee wishes to recommend that the following issues be addressed in the
broader context of ensuring that all State Enterprises conduct their financial matters with transparency

and accountability:

1. Independent audits of all State Companies/Enterprises should be undertaken
annually.

2. The Auditor General should provide the necessary personnel to assist and guide the
Committee in its work.

3. There is an urgent need to have greater expertise attached to the Committee.

4. There should be a greater allocation of resources to assist the efficient functioning of
the Committee.

5. There is an urgent need to establish a system of monitoring in respect of
implementation and execution by the State Enterprises of the Committee’s

recommendations.

Your Committee agreed that, having received no further comments/amendments from its membership,

the foregoing report be submitted to the Parliament.

Respectfully submitted,

( !l A
X Sadh ¥ 1{-"-"‘1"-’
Wade Mark

Chairman
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Report of the Public Accounts (Enterprises) Committee of the Ninth Parliament- 2008 Session

MINUTES OF THE FOURTH MEETING HELD IN COMMITTEE ROOM AND
IN THE PARLIAMENT CHAMBER, THE RED HOUSE, ABERCROMBY STREET,
PORT OF SPAIN ON FRIDAY APRIL 11, 2008 AT 9:30 A.M.

Present were:

Mzr. Wade Mark - Chairman

Ms. Marlene McDonald - Member

Mr. George Hadeed - Member

Mr. Linus Rogers - Member

Mrs. Annette Nicholson-Alfred - Member

Mrs. Jacqueline Stoute - Acting Secretary

Ms. Khisha Peterkin - Parliamentary Clerk I (Temp.)

The following Officials were also present:-

Comptroller of Accounts:

Ms. Razia Ali-Santokie - Treasury Accountant I
Mr. Flanders U. Roberts - Treasury Officer 11 (Ag.)

Ministry of Finance:

Mr. Louis Nurse - Business Analyst

Lake Asphalt of Trinidad and Tobago (1978) Limited

Wayne Wood - Chief Executive Officer

Gene Porther - Director

Mr. Owen C. Hinds - Director

Frank Dillon - Finance Manager (Ag.)

Ms. Sati Jagmohan - Manager, Corporate Services, Corporate

Secretary, Legal Officer

Absent/Excused were:

Dr. Hamza Rafeeq - Member

Mr. Wesley George - Member

Mr. Rennie Dumas - Member

Mzr. Kelvin Ramnath - Member

Mr. Roger Joseph - Member
INTRODUCTION

1.1

At 9:35 a.m. the Chairman called the meeting to order and welcomed all present.
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1.2 The Chairman proffered excuses for those members who were absent from the day’s
proceedings.

CONFIRMATION OF MINUTES

2.1 The Chairman requested Members to peruse the Minutes of the third Meeting of the
Committee held on April 01, 2008.

2.2 The Minutes of the third Meeting were confirmed on a motion moved by Ms. Matlene Mc
Donald and seconded by Mrs. Annette Nicholson-Alfred.

MATTERS ARISING FROM THE MINUTES

3.1 The Chairman informed the Committee that Mrs. Alfred, himself and the Secretary met with
the Speaker on Tuesday April 08, 2008 at 4:00 p.m. He further indicated that due to an emergency
meeting Ms. Mc Donald was unavoidably absent.

32 With respect to the issue of hiring a professional Accountant the Chairman informed the
Committee that the Speaker advised that the Committee should seek the assistance of the Auditor
General which, in the Constitution is an independent body responsible for auditing the public
accounts of Trinidad and Tobago and if it becomes necessary, the Parliament would budget a certain
amount in order to assist the Auditor General in secuting those persons. Members agreed.

33 Regarding the issue of live broadcasting, the Secretary informed the Committee that the
Speaker suggested that the Committee firstly move and agree to a motion. Subsequent to this, the
Committee ought to write the Clerk of the House informing him of its decision.

34 As regards premature publications, the Committee was informed that the Speaker indicated
that as long as Committee proceedings are held in public, Standing Order 74 of the Senate and 81 of
the House of Representatives become null and void. She went on to say that premature publication
deals with that part of meeting which is held 7 camera, adding that if anything is divulged from that
part of the meeting, these Orders are breached, this is considered premature publication.

3.5 Further discussion on public proceedings ensued after which the Committee agreed that the
matter be deferred and dealt with at the next meeting of the Committee.

3.6 Regarding concerns raised with respect to the implementation of the recommendations listed
in the final report of the last Committee in the last Parliament, the Speaker advised that given the fact
that the Standing Orders will be addressed/revised duting the life of this Patrliament, the Standing
Otders could be changed to ensure that when these reports are sent to the Parliament and they are
approved, as with the Joint Select Committees, there should be a stipulated time period in which the
Minister with responsibility for the body ought to respond to the recommendations.

3.7 Concerning the question of outstanding reports of the Committee, the Chairman informed
the Committee that these reports died with the dissolution of the last Parliament and therefore cannot
be revived.

3.8 On the topic of the examination of entities, the issue of the non submission of Management
Letters arose, the Chairman requested Mr. Rogers to seek clarification on the matter at the
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commencement of the examination of the entity, indicating that the Committee will give support
when it becomes necessaty.

3.9 The Committee agreed that after the examination, it will meet for fifteen minutes to bring
closure to matters.

3.10 The meeting was suspended 10:05 a.m.
EXAMINATION OF OFFICIALS OF THE LAKE ASPHALT OF TRINIDAD AND

TOBAGO (1978) LIMITED ON THE ANNUAL AUDITED FINANCIAL STATEMENTS
FOR THE YEARS SEPTEMBER 30, 2001 TO SEPTEMBER 30, 2005

4.1 The meeting reconvened in the Parliament Chamber at 10:10 a.m.

4.2 The Chairman, on behalf of the Committee, extended appreciation to and welcomed the
officials from Lake Asphalt Trinidad and Tobago (1978) Limited, the Comptroller of Accounts and
Ministry of Finance to the meeting.

4.3 Introductions were exchanged.

4.4 The Chairman pointed out that the Committee’s powers and functions are stated under
Section 119(8) of the Constitutions. He added that the Committee is further empowered under the
Standing Orders to send for persons, papers and records.

4.5 The Chairman asked the Chief Executive Officer of Lake Asphalt Trinidad and Tobago
(1978) Limited to make a brief statement on the operations of the organization so that all the
Members will have an appreciation of the importance of this institution.

4.6 The following issues were raised by Members of the Committee:
@ Could an explanation be given as to the non-submission of management
letters?
(@) How was the internal audit department constructed?

(iii)  Does the board have an Internal Audit Committee?

(iv)  How often does the Audit Committee meet?

W) Did Lake Asphalt have on its organizational structure for the period 2000 to
2005 a person with responsibility for auditing its operations?

i) In 2000 Lake Asphalt was not a subsidiary of Petrotrin, was it an independent,
organization incorporated under the Companies Act?

(vii)  Kindly clarify whether there are two sets of auditors employed at Lake
Asphalt.

(viii)  Are there established credit policies?

(ix)  How does Lake Asphalt treat with local customers? Are they given latitude in
terms of their ability to pay or are they allowed to pay as material is received
from the company?

(x) With respect to the Airport, what was the value of the credit that was
extended?

(xi)  Has this customer satisfied all his outstanding payments to your company
with respect to 20057
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x) What is the status of the pension plan? Is there a deficit in the pension plan
for the employees of the company? Could you indicate whether the pension
fund is up-to-date?

(xii)  What measures are being pursued by the company to improve efficiency?

(xiif) Apart from the negotiation, what else is being done to improve efficiency of
the operation?

Hereunder are the responses of the Chief Executive Officer and representatives from Lake

Asphalt Trinidad and Tobago (1978) Limited to the issues raised:

@ Could an explanation be given as to the non-submission of management letters?

The financial statements in themselves represent performance of the business. By standard
operating practice there is a link between the auditing statements and management letters. But
there are times when management letters are not done. During the period the records had to be
brought up to date because the years were not flowing. In the course of this process, transmittals
were submitted. Transmittals are not management letters, but they possess the content of the
management letter, in terms of the findings during the course of the audit process to which
management must respond in order to conclude or detive an opinion on the financial statements.

(i) How was the internal audit department constructed?

The department was constructed upon the success of two employees, who were encouraged by
the organization, to develop themselves and qualify at the level of ACCA. Being qualified, they
were sent to the Internal Audit Department at Petrotrin to undergo training for a two-year period.

During that period audits and reviews were conducted with the Internal Auditor at Petrotrin and
at Lake Asphalt as part of the training and work programme. At the end of the programme they
were employed fulltime for a period of time at Petrotrin, after which they returned to the
organisation fully trained.

(i)  Does the board have an Internal Audit Committee?

There is an Internal Audit Committee chaired by Mr. Porther, comprising Board members. No
member of management is a member of that committee. The Audit Committee and the Internal
Auditor report to the Chief Executive Officer, who has direct access to the Board and the
Chairman of the Audit Committee.

) How often does the Audit Committee meet?

An Internal audit was undertaken in 2006 and the committee will start its work beginning July this
year. However, the charter that has been set up for the committee specifies that the committee
should meet at least once in every six months to review the actions of the Internal Audit
Department. The first meeting of that committee deals with the audit plan in respect of 2008 to
2009. That plan is completed at the end of June and the committee's first meeting would be in

July.

(v) Did Lake Asphalt have on its otganizational structure for the period 2000 to 2005 a
person with responsibility for auditing its operations?

The structure of the company did not cater for one, because the company could not afford one,
but prior to 2001 the company sought and obtained internal audit work from the Petroleum
Company of Trinidad and Tobago Limited. The Internal Audit Department of that company
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provided Lake Asphalt with the internal audit service when required or when directed by the
Board so to do.

(vi) In 2000 Lake Asphalt was not a subsidiaty of Petrotrin, was it an Iindependent,
organization incorporated under the Companies Act?

In the year 2001, the Petroleum Company of Trinidad and Tobago Limited owned preference
shares in Lake Asphalt amounting to $46 million and the corporation sole owned $28 million in
ordinary share capital. At that time, Petrotrin can be described as a preference shareholder. Prior
to 1989, Lake Asphalt was owned by Trintoc, notwithstanding that, even the services that the
company sought to access was provided by the Petroleum Company of Trinidad and Tobago
Limited and paid for by Lake Asphalt.

(vii)  Kindly clarify whether there are two sets of auditors employed at Lake Asphalt.

As indicated there are three partners: Pannell Kerr Forster Chartered Accountants external
auditors to Lake Asphalt. The independent audit statement has been derived from that
organisation. However, Mr. Mark, Mr. Toney and Ms. Phillip are partners within that practice.

(viii)  Are there established credit policies?

There is a credit policy in place, but all policies will be updated this year as part of a transmission
process. A number of policies have been approved by the Board and others will be done before
the end of fiscal 2008. Therefore by the end of December policies for all departments will be
approved and in place.

(ix) How does Lake Asphalt treat with local customers? Are they given latitude in terms
of their ability to pay or are they allowed to pay as material is received from the
company?

In relation to local customers, specifically the airport project, payments were made by credit, and
all other customers are on a cash basis. The Company according to circumstances makes
exceptions with respect to special projects.

x) With respect to the Airport, what was the value of the credit that was extended?

It was based on a limit which cannot be exceeded within a particular period. The limit for that
specific project was about $1 million, because that project’s paving requirements was between $4
million to $6 million worth of paving material.

(xi) Has this customer satisfied all his outstanding payments to your company with
respect to 20057

Yes, all outstanding payments have been satisfied.

(xii)  What is the status of the pension plan? Is there a deficit in the pension plan for the
employees of the company? Could you indicate whether the pension fund is up to
date?

Lake Asphalt has two pension plans. There is a staff plan and an employee pension plan.
Valuations are done on tri-annual basis, however, valuations are up to date. With regard to the
status of the plans, both plans, according to recent valuations are in surplus.
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(xiii) What measures are being pursued by the company to improve efficiency?

Lake Asphalt technology in terms of pellets and pelletized products is a new technology to the
world at large. Lake Asphalt is the first enterprise that has been able to develop pelletized form
asphalt.

(xiv)  Apart from the negotiation, what else is being done to improve efficiency of the
operation?

To introduce ecology, the plant has two types. There is the old technology which is more labour
intensive and new technology which is less labour intensive. The markets have moved towards
pellet usage. The major markets are still inclined to drum production which is heavily labour
intensive as opposed to pellet production.

It will take some time because of major markets worldwide. However, a time line was proposed
that in a three-year period Lake Asphalt should be totally out of drum production and more
technology driven, but with better output. Lake Asphalt therefore needs to invest more in plant
given the nature of asphalt because more can be produced with the manual plant.

REQUESTED INFORMATION

@) The overall credit Policy of the Organisation

(i) The status of the pension plan. Whether there is a deficit in the pension plan for the
employees of the company. And whether the pension fund is up to date?

(iii) Reconciliation with respect to Lake Asphalt’s bank statements wit Republic Bank Money

Market Fund?
ADJOURNMENT
6.1 There being no other business the Chairman thanked Members and the officials for their

attendance and adjourned the meeting to Tuesday April 29, 2008 at 9:15 a.m.

6.2 The adjournment was taken at 12:10 p.m.
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CHAIRMAN
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MINUTES OF THE FIFTH MEETING HELD IN COMMITTEE ROOM 2 AND IN
THE PARLIAMENT CHAMBER, THE RED HOUSE, ABERCROMBY STREET,
PORT OF SPAIN ON TUESDAY APRIL 29, 2008 AT 9.15 A.M.

Present were:

Mr. Wade Mark - Chairman

Ms. Marlene McDonald - Member

Mr. Linus Rogers - Member

Mzrs. Annette Nicholson-Alfred - Member

Dr. Hamza Rafeeq - Member

Mr. Wesley George - Member

Mr. Rennie Dumas - Member

Mr. Kelvin Ramnath - Member

Mzt. Roger Joseph - Member

Mrs. Jacqueline Stoute - Acting Secretary
Ms. Khisha Peterkin - Patliamentary Clerk I (Temp.)

The following Officials were also present:-

Comptroller of Accounts:

Ms. Razia Ali-Santokie - Treasury Accountant I
Mz. Flanders U. Roberts - Treasury Officer 11 (Ag.)

Ministry of Finance:
Mr. Louis Nurse - Business Analyst

Lake Asphalt of Trinidad and Tobago (1978) Limited

Mr. Wayne Wood - Chief Executive Officer

Mr. Gene Porther - Director

Mr. Owen C. Hinds - Director

Mr. Frank Dillon - Finance Manager (Ag.)

Ms. Sati Jagmohan - Manager, Corporate Services, Corporate

Secretary, Legal Officer

Absent/Excused were:

Mzt. George Hadeed - Member

INTRODUCTION

1.1

At 9:42 a.m. the Chairman called the meeting to order and welcomed all present.
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1.2 The Chairman proffered excuses for Members who were late and absent from the day’s
proceedings.

CONFIRMATION OF MINUTES

2.1 The Chairman requested Members to peruse the Minutes of the Fourth Meeting of the
Committee held on April 11, 2008.

2.2 The Minutes of the fourth Meeting were confirmed on a motion moved by Ms. Marlene Mc
Donald and seconded by Mrs. Annette Nicholson-Alfred.

MATTERS ARISING FROM THE MINUTES

3.1 With respect to the hiring of a professional Accountant the Chairman informed the
Committee that he would arrange a meeting with the Auditor General.

3.2 The Acting Secretary to the Committee gave some clarification on what qualifies as premature
publication.
3.3 After some discussion regarding the issue of live broadcasting, the Committee decided that

the matter be referred to the Joint Select Committee to determine the appropriate guidelines on the
issue. The Chairman reminded the Committee that Members had an important role in determining
the information that is made public and what remains private.

3.4 The meeting was suspended 10:06 a.m.
EXAMINATION OF OFFICIALS OF THE ILAKE ASPHALT OF TRINIDAD AND

TOBAGO (1978) LIMITED ON THE ANNUAL AUDITED FINANCIAL STATEMENTS
FOR THE YEARS SEPTEMBER 30, 2001 TO SEPTEMBER 30, 2005

3.5 The meeting reconvened in the Parliament Chamber at 10:12 a.m.

3.6 The Chairman, on behalf of the Committee, extended appreciation to and welcomed the
officials from Lake Asphalt Trinidad and Tobago (1978) Limited, the Comptroller of Accounts and
Ministry of Finance to the meeting.

3.7 Introductions were exchanged.
3.8 The following issues were raised by Members of the Committee:
@ In the comparative report, what is the accumulative deficit?
(i) When would LATT’s account for 2006 be available?
(i) Why have there been inconsistencies in the Gross Profit Margin?

) Has Lake Asphalt considered Petrotrin pricing with respect to pricing of the
US Gulf Coast Waterborne Index?

w) What factors does the organization consider uncontrollable in its attempts to
control Iabour?

vi) How do the company’s sales aftect its labour force?

(vii)  What has accounted for the increase in accounts receivable between2004-
2005?
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(viii)  With respect to purchases, what sort of credit arrangement does LATT have
with the supplier?

(ix) What percentage of LATT’s sales goes China? What percentage was not
supported by irrevocable standby letters of credit?

(x) Does the company have bad debts?

(xi) What is meant by a working capital deficit of $9.2 million and how it is
financed?

(xii)  What percentage of Lake Asphalt’s sales is taxed?

(xiii)  What is the net contribution from Lake Asphalt to Trinidad and Tobago?

(xiv) How does the superiority of LATT’s product translate into increased profit
margin?

(xv)  Has Lake Asphalt done a recent assessment of its reserve of asphalt? If so,
how long, taking into consideration current usage, should the reserve last?

(xvi)  What do you consider a diseconomy of scale?

(xvii) Is there a distinction between Lake Asphalt’s marketing function and its
business travel function, or are they integrated?

(xviii) What does the item ‘contract’ on the financial statements entails?

(xix) What is the correlation between LATIT promoting its product in the
International market and the return received?

(xx)  Would frequent travel by personnel account for Lake Asphalt’s high
marketing budget and the company’s overall net losses?

(xxi) If Lake Asphalt was a private company, would it survive today?

(xxii) Is LATT involved in setting prices? Who controls the market price?

(xxiii) Were there further developments with respect to regional conferences? What
Is Trinidad Lake Asphalt’s role and position of being a leader in such
movement?

(xxiv) What is the relationship between Lake Asphalt and the community?

(xxv) Can the company solely finance an expansion of the company’s assets
(reserves)?

(xxvi) How does the company rank in terms of compliance with OSHA and the
environment?

3.9 The Chief Executive Officer and representatives from Lake Asphalt Trinidad and Tobago
(1978) Limited responded to the issues as follows:

@ In the comparative report, what is the accumulative deficit?

In any statement there is the accumulation of profit and losses; the deficit represents the accumulated
losses that occurred over the years. There might also have been some years of profit. The changes in
the figures should have been indicated in the statement for 2005, as a restatement of that end.
Subsequent to the completion of the report there will be further adjustments made to the profit and
loss statement. The figure for losses moved from $4.3 million in the 2004 statement to $5.8 million.
At present the accumulated losses stand at $15 million because of the company’s profitable
performance in 2006 and 2007.

) When would LATT’s account for 2006 be available?

The organization has completed the 2006 and 2007 accounts, and is awaiting the announcement of
the date of the Annual General Meeting from the Ministry of Finance.
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(i) Why have there been inconsistencies in the Gross Profit Margin?

The Gross Profit Margin depends on the product range of the company. Trinidad Lake Asphalt has
five major products: the Pitch Lake of Trinidad and Tobago, bitumen from the refinery at Petrotrin,
asphalt cement which is a combination of bitumen and asphalt from the pitch lake, bitumen emulsion
and the Lasco range of products. The company mainly sells to international markets in US currency;
Profit Margins fluctuate between 30 to 37 per cent. With regard to bitumen from the refinery at
Petrotrin, in the years under review the Profit Margin was usually between 27 and 31 per cent. The
other products margined between 20 and 21 per cent, dependant on the time of sale. Contracts are
negotiated annually at a fixed price in order to sustain Profit Margins.

) Has Lake Asphalt considered Petrotrin pricing with respect to pricing of the US Gulf
Coast Waterborne Index?

Petrotrin sells oil and Lake Asphalt requires bottom of the barrel bitumen. Therefore, Petrotrin’s
pricing mechanism is used. To determine the price of bitumen the New York Harbour 2.2 Index is
used by Petrotrin. It is not as volatile but it is used as an indicator of the pricing on the bitumen from
the refinery.

) What factors does the organization consider uncontrollable in its attempts to control
Ilabour?

There were occurrences in the markets, for example, the Chinese market was being observed for more
than 12 years, however, today that market is good because of the Beijing Olympics.

vi) How do the company’s sales affect its labour force?

The company’s operation is labour intensive. The labour arrangements are tied to union agreements
which ensure that certain levels of reward and compensations are given. These arrangements result in
diseconomies of scale, that is, increased production results in increased cost.

There is also a casual labour bonus that is tied to compensation and not performance. This has a
negative impact on the cost of production.

(vii)  What has accounted for the increase in accounts receivable between2004-20057?

Increases in accounts receivable occur on a sales basis because Lake Asphalt sells to international
markets based on letters of credit or sales cash within three days of issue of bill of lading. In the local
market the bulk of the sales are cash. There are credits in relation to projects however, there is a time
lag with respect to payment to major customers.

LATT operated on the international market on the basis of some credit sales in a cash or site draft in
terms of the letter of credit and others on a 60-day or 90-day credit terms. To the end of the year a
number of payments would be made in cash. The majority of that would relate to sales on the letter
of credit on the international market of China where TLA has a 90-day letter of credit. The main
receivables would be approximately $2.2 million however LATT is working to clear those.

(viii)  With respect to purchases, what sort of credit arrangement does LATT have with the
supplier?

In the case of bulk purchases of bitumen, the initial payment is in cash and by the 15% of every month
the entire bill is paid. With respect to hard board, a down payment of 50 per cent is made with the
other 50 per cent being paid upon delivery.
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(ix) What percentage of LATT’s sales goes China? What percentage was not supported
by irrevocable standby letters of credit?

Historically the focus has been on the Northern Hemisphere markets and hence the reason for decline
in sales during the winter. However, Lake Asphalt is attempting to expand into the Southern
Hemisphere countries such as India, Brazil and Africa to create a balance sales position for the
company. The market shift, but the majority of sales to date in the international market goes to
China.

Based on the last report, of the $151 million sales figure, $78 million were not on letters of credit, but
on a cash basis.

) Does the company have bad debts?

The existing bad debts figure of $2 million is not current. The company is presently attempting to
erase them.

(x1) What is meant by a working capital deficit of $9.2 million and how it is financed?

For the period under review the current assets were $31 million and a current liability of $40 million
resulting in the working capital deficit. The loan position under current liabilities is a demand loan that
had been established on a short term basis for the construction of the pelletization plant. The loan
also has a long term aspect which is being financed by bank borrowings. The other aspect is the
overdraft facility and the Company’s cash facility.

The current asset is $50 million and the current liability is $20 million, with a positive working capital
of $30 million.

(xii)  What percentage of Lake Asphalt’s sales was taxed?

For the period under review Lake Asphalt was operating at a loss only paying business levies totaling
$141,000. In 2007 the tax liability, $6 million was taxable as a result of the company’s profitable
performance and the fact that tax losses were written off.

(xiii) What is the net contribution from Lake Asphalt to Trinidad and Tobago?

It is approximately US$11 million per annum from foreign exchange earnings. This figure increases
as new markets are set up and product enhanced.

(xiv) How does the superiority of LATT’s product translate into increased profit margin?

A strategic team was put in place to conduct extensive research in order to gather information that
allowed the product price to increase from $210 to $320 or $360. A combination of technological
improvements, product enhancement and international marketing awareness has led to increased
profit margin.

(xv)  Has Lake Asphalt done a recent assessment of its reserve of asphalt? If so, how long,
taking into consideration current usage, should the reserve last?

The last assessment of reserves was done in 1995. At that point and with the rate of extraction, there
were 10 million metric tons of Asphalt and 500 years of capability. Another assessment will be done
in the next five years.
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(xvi)  What do you consider a diseconomy of scale?

Diseconomies of scale come about when production is increased and cost increases at the same
percentage at the said time. Therefore in attempting to reduce the cost per unit, a higher cost is paid
per unit as a greater volume is produced. In addition, a diseconomy of scale can be caused by work
arrangements.

(xvii) Is there a distinction between Lake Asphalt’s marketing function and its business
travel function, or are they integrated?

The marketing function relates to the cost of terms of operating that department, in terms of selling
additional expenses. Business travel is separate and relates specifically to Lake Asphalt such as
conferences and liaising with customers.

(xviii) What does the item ‘contract’ on the financial statements entails?

Prior to the period under review, management adopted an approach to put in place an option to
create variability in lake mining and container loading aspects of LATT’s operations. The lake mining
aspect was handled by the operation of Lake Asphalt. However, prior to 2001, there was the
introduction of the contracting of the mining aspect of the lake, and in addition the loading of
containers at the operations was also contracted out. The contract costs therefore relate to mining
and container loading operations. The tendering process is open and competitive with the contract
being given to those who are the first bidders.

(xix) What is the correlation between LATT promoting its product in the international
market and the return received?

Being in the international market brings awareness. For example, in Europe there are issues with
regard to the classification of Trinidad Lake Asphalt for entry into European market. There is also
the issue regarding emissions from asphalt and whether or not those emissions can cause cancer. This
awareness also aid negotiators placing them at an advantage position because of knowledge. It is a
means of maintaining representation and standards in the international market.

(xx)  Would frequent travel by personnel account for Lake Asphalt’s high marketing budget
and the company’s overall net losses?

It takes on average four years for a company to establish itself on the international market. During
this petiod there are test trips to determine the standard at which the potential customer/s operates,
evaluate climate conditions and to create a viable network thereby developing a steady clientele.
Marketing expenses also involve attending international forums in order to keep abreast of the new
developments in the field.

(xxi)  If Lake Asphalt was a private company, would it survive today?

During the past five years, LATT did not borrow from the Government, its shareholder. However, as
a private enterprise the company will be better equipped, and would be better able to response to
market changes.

(xxii) Is LATT involved in setting prices? Who controls the market price?

The market price is determined by the distributor. Lake Asphalt decides on a price to the distributor
who in turns determines the price to the market. LATT’s association with the International Asphalt
Otrganization has aided the Company to maintain its competitive pricing index.
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(xxiii) Were there further developments with respect to regional conferences? What is
Trinidad Lake Asphalt’s role and position of being a leader in such movement?

Coming out of the conference in Suriname, LATT held the third Caribbean Asphalt Conference in
Trinidad at the Cascadia Hotel. The Chief Executive Officer is the President of the Caribbean
Asphalt Association. The Association is developing the market in terms of education and creating
networks. The main players in the Association along with Lake Asphalt are Staatsolie, Petrojam and
Barbados API. The Association aims to hold the fourth Caribbean Asphalt conference in 2009. The
Lake Asphalt position of leadership does not simply reside with the Association. The organisation’s
intention is to continue to lead through contacts in the asphalt institute and universities of the world
to bring new and innovative technologies to Trinidad and conduct training programmes throughout
the region with the assistance of international partners.

(xxiv) What is the relationship between Lake Asphalt and the community?

90% of Lake Asphalt’s workforce resides in La Brea. The company has also contributed significantly
to the social and cultural development of the community. Lake Asphalt cannot ignore its critical role
in shaping lives in La Brea but for the company to become a viable business, look at external
resources in foreign markets in order to continue contributing to the community and the national
economy.

(xxv) Can the company solely finance an expansion of the company’s assets (reserves)?

Expansion may not require significant investment from LATT for natural asphalt development. If the
old technology is used barring the cost of steel, the project will cost approximately $20 million.

(xxvi) How does the company rank in terms of compliance with OSHA and the
environment?

Lake Asphalt adheres to the existing regulations. Recently the planned development could not have
been undertaken if the organization did not possess the relevant EMA certification. In addition, part
of the requirement is maintenance and monitoring system for noise.

4.6 Upon completion of the examination the Chairman requested each representative on the
Lake Asphalt team to make closing remarks. Each made remarks as requested.

4.7 The Chairman thanked Mr. Wood and his team for their appearance before the Committee.
He also showed gratitude to officials from the Ministry of Finance and the Comptroller of Accounts
Department.

4.8 The officials left the Chamber.

OTHER BUSINESS

5.1 The Chairman sought the views of members of the Committee on whether or not to meet
with officials of Lake Asphalt at another meeting. Members of the Committee responded in the
negative.

52 The Chairman then requested Members of the Committee to submit within two weeks time
preliminary findings and recommendations to the Secretary of the Committee.
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5.3 The Committee took a decision to invite the Export Centres Company Limited to its next
meeting,.
5.4 Ms. McDonald informed the Committee that both Export Centres Company Limited and the

National Commission for Self-Help fall under her jurisdiction. Ms. McDonald advised that it would
be a conflict of interest and would therefore be excused on the two occasions the Committee meets
with those entities. However, all the documents must be forwarded to Ms. McDonald.

5.5 The Chairman requested the Secretary to make copies of documents pertaining Export
Centres Company Limited available to all members of the Committee.

ADJOURNMENT

6.1 The Chairman thanked Members for their attendance and adjourned the meeting to Friday
May 09, 2008 at 9:15 a.m.

6.2 The adjournment was taken at 12:09 p.m.

i) ™
|

|/

/) A
A /’(&9&. & Eim’,{-'\—-

CHAIRMAN

SECCRETARY

40



Report of the Public Accounts (Enterprises) Committee of the Ninth Parliament- 2008 Session

MINUTES OF THE SIXTH MEETING HELD IN COMMITTEE ROOM 2 AND IN
THE PARLIAMENT CHAMBER, THE RED HOUSE, ABERCROMBY STREET,
PORT OF SPAIN ON FRIDAY MAY 09, 2008 AT 9:15 A.M.

Present were:

Mr. Wade Mark - Chairman

Ms. Marlene McDonald - Member

Mr. Linus Rogers - Member

Mr. Wesley George - Member

Mr. Roger Joseph - Member

Mr. George Hadeed - Member

Mrs. Jacqueline Stoute - Acting Secretary
Ms. Khisha Peterkin - Assistant Secretary

The following Official was also present:-
Ministry of Finance:
Mr. Louis Nurse - Business Analyst
Export Centres Company Limited

Mz. Calvin Maurice - Chief Executive Officer (Ag.)
Mrs. Maria Bartholomew-Dardaine - Purchasing Officer

Absent/Excused were:

Mzrs. Annette Nicholson-Alfred - Member
Dr. Hamza Rafeeq - Member
Mzt. Rennie Dumas - Member
Mt. Kelvin Ramnath - Member

Officials from Comptroller of Accounts

INTRODUCTION

1.1 At 9:42 a.m. the Chairman called the meeting to order and welcomed all present.

1.2 The Chairman proffered excuses for Members who were late and absent from the day’s
proceedings.

CONFIRMATION OF MINUTES

2.1 The Chairman requested Members to peruse the Minutes of the Fifth Meeting of the
Committee held on April 29, 2008.
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2.2 The Minutes of the Fifth Meeting were confirmed on a motion moved by Ms. Marlene Mc
Donald and seconded by Mr. Linus Rogers.

MATTERS ARISING FROM THE MINUTES

3.1 The Chairman reported to the Committee that he met with the Auditor General at her office
where he brought to her attention the proposal for the establishment of a Support Team to the
Committee which would operate out of her department. The Auditor General indicated that she
would consider the matter further and provide the Chairman with a decision within the next two to
three weeks.

3.2 After a short discussion on the topic of live broadcasting the Committee concluded that the
discussion should take place at a meeting where all the members are present. The Committee also
decided that when it next meets a decision would be taken as to whether it should go live and seek
guidelines from the Joint Select Committee on Broadcasting.

3.3 The meeting was suspended 9:55 a.m.
EXAMINATION OF ACCOUNTING OFFICERS OF EXPORT CENTRES COMPANY

LIMITED ON THE ANNUAL AUDITED FINANCIAL STATEMENTS FOR THE
PERIOD SEPTEMBER 30, 2005 TO SEPTEMBER 30, 2006

4.1 The meeting reconvened in the Parliament Chamber at 10:00 a.m.

4.2 The Chairman, on behalf of the Committee, extended appreciation to and welcomed the
officials from Export Centres Limited and the Ministry of Finance to the meeting.

4.3 Introductions were exchanged.

4.4 The Chairman pointed out that the Committee’s powers and functions are stated under
Section 119(8) of the Constitutions. He added that the Committee is further empowered under the
Standing Orders to send for persons, papers and records.

4.5 The Chief Executive Officer of Export Centres Limited upon the request of the Chairman of
the Committee made a brief statement on the operations of the organization in order for all present to
have an appreciation of the importance of the institution.

4.6 The following issues were raised by Members of the Committee:
L  Describe the structure of the organization. Is it correct to state that only two
managers report to the CEO? If yes, please clarify.
y1 2 What steps have the Company taken to address the issue of the lack of controls over
Inventory?
i, With respect to Stock Audit, have there been any variances regarding what was
recorded and what was found?
Iv. What are some of Export Centres major purchases and the value of such?
v.  How are large purchases of raw materials used?
VI What is the value of the stock, including finished items stored at each Centre?
vii.  Is it cost-effective for the organization to pay such high costs to secure minimal stock

at the Centres?
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Would it be more cost-eftective for the organsation to invest in a security system with
a guard response rather than hire a watchman for 24 hours?

With reference to the document for the restructuring of the Security Department, what
would have accounted for the high rate at which the internal security is paid?

What has been done to maintain control of the watchmen and overtime incurred?

Is there a need for a watchman?

It there a formal policy approved by the Board with respect to purchases?

What has been done to rectify purchases made without the proper signatures? Are all
purchases approved by the CEO?

Who will select from whom the quotes are obtained? Is there a pre-qualified list of
suppliers?

With respect to the procurement of other goods and services, is there a tender system?
If so, is there oversight by the Board?

With respect to payment to individuals instead in Companies is that still the practice
or has it been discontinued?

What measures have been put in place to stop the abuse of the telephone?

Where are the Centres located? Are there plans to expand to other areas of the
country?

Has the organization considered establishing Centres between Piarco and Sangre
Grande?

What is the basis for determining the locations of the Centres?

Have the problems regarding watchmen’s wages, purchases and telephone costs
arisen because of poor supervision and/or a weak middle management?

Have any Human Resource policies been considered to reinforce compliance?

What is the staff complement of the organsiation?

What system is in place to ensure that this social Programme utilises government
funds appropriately?

Is a system in place to determine the number of graduates from Export Centres and
whether they are still in the craft industry after a number of years?

Is it the company’s focus to train persons in the craft skill, than business set up?

Was a market created by the Export Centres for the craft that is produced by the
trainees?

Does Export Centres have an Internal Auditor?

Where does the revenue of the Centres come from and why Is no cost of sale stated?
What are the measurement criteria to determine whether the otganization is achieving
the mandate set by the Ministry of Community Development?

Has the organization considered collapsing and getting involved in some other
agency?

How does Export Centres plan to position itself in the handicraft industry in a
developingcountry focused on industrialization?

How are people informed about Export Centres and what medium of advertising is
used?

The Officials from Export Centres Company Limited responded to the issues as follows:

Describe the structure of the organization. 1Is it correct to state that only two

managers report to the CEO? If yes, please clarify.

There is a CEO to whom the Training and Development Manager and the Finance Manager report.
The Properties Department falls under the Finance Manager who has the responsibility for capital
projects and the day-to-day maintenance of the facilities throughout Trinidad.
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() What steps have the Company taken to address the issue of the lack of controls over
Inventory?

An Inventory Clerk was employed to deal with inventories at the various centres on a daily basis. The
tutors at the Centres are responsible for stock management. Spot checks are done by the Stock Clerk
but the Accountant undertakes random checks and subsequently a report is presented to the CEO.

(i) With respect to Stock Audit, have there been any variances regarding what wass
recorded and what was found?

No discrepancies were ever found because the organisation does not purchase excessive stock.
Purchases are based on the training component for each of the three terms.

) What are some of Export Centres major purchases and the value of such?

The major stock is fabric because there are approximately five Textile Centres. The annual stock
turnover is valued at just over $150,000.

W) How are large purchases of raw materials used?

Because the Programmes incorporate little theory, the trainees use the materials for their practical
work at the Centres. The courses are more explorational than theoretical to assist the trainees in
building their portfolios. For example, in textile, they would utilise, one or two yards of material
depending on the type of textile. The material is used by the trainees to provide a portfolio at the end
of the Training Programme is a very minimal expense.

i) What is the value of the stock, including finished items stored at each Centre?

The stock at each Centre would vary according to the types of programme, because at some Centres
trainees are taught leather craft, textile and garment construction, woodworking and natural jewelry.
At the Centres that offer textile and garment construction there will not be stock costing more than
$30,000 at any point in time.

For the Centres that offer textile art, prosian dyes are purchased. A pound of prosian dye is
approximately $140.00. Use of this dye depends on the use of a particular item. This is managed by
the Centre and managed on a weekly or a fortnightly basis. The items produced by the trainees in the
Textile Programmes average between $3000.00 to $4000.00 which may not be sellable but could be
used as items for their portfolio.

(vii)  Is it cost-effective for the organization to pay such high costs to secure minimal stock
at the Centres?

The Centres may not have stock inventory that is significant but there are capital assets, such as
sewing machines, woodworking machines, hand tools and screen printing machines.

(viii)  Would it be more cost-effective for the organsation to invest in a security system with
a guard response rather than hire a watchman for 24 hours?

Over the last year the organization has been reviewing its security cost, and has commenced the
installation of a CCTV alarm system. The capital cost to install this infrastructure would be significant,
however it will reduce the company’s reliance on manpower and in the long-term the cost to the
organization will reduce.
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(ix) With reference to the document for the restructuring of the Security Department, what
would have accounted for the high rate at which the internal security is paid?

The high rate paid was due to the implementation of the Minimum Wages Act and incurred overtime.
The Export Centres had to pay the difference, because they were paid a flat 12 hours shift at the basic
rate adding to the fact that they were paid for a 40-hour work week for 10 days at 12 hours, would
have been 120 hours for the fortnight. The difference between the 40-hour work week is almost 80
hours.

x) What has been done to maintain control of the watchmen and overtime incurred?

As of October last year, 2007, the watchmen shifts were adjusted to an eight-hour shift. This
significantly reduced the overtime. Depending on the location of the Centre a strict monitoring
system was established. Security for one or two of the Centres was outsourced, due to the high wages
of $30 an hour. Export Centres however, pay watchmen $15 an hour.

(xi)  Is there a need for a watchman?

The watchmen are needed during the day between 8:00 am and 4:00 pm because there are trainees at
the Centres. This will bring down the security cost by at least $100,000 per month.

(xif) It there a formal policy approved by the Board with respect to purchases?

Yes.

(xiii) What has been done to rectify purchases made without the proper signatures? Are all
purchases approved by the CEO?

In terms of procurement, all items received must be signed off by the Inventory Clerk. The delivery
note must be signed by the Inventory Clerk and the Procurement Clerk. In terms of internal control,
the item would then be transferred on a transfer form. There is a numbering system that allows for
traceability.

If a centre needs an item, it would send a request form which would state the names of the centre and
the tutor. The form would be sent to the training department. There the supervisor would sign the
form, take it to the CEO, who would approve it for purchasing. It is then passed to the Procurement
Department where a purchase requisition is prepared. At that point, the accountant would sign the
purchase requisition because the Purchasing Unit would get three quotes and they would prepare a
purchase order. That order will be returned to the CEO and he in turn will approve it.

(xiv)  Who will select from whom the quotes are obtained? Is there a pre-qualified list of
suppliers?

Not at the moment.

(xv)  With respect to the procurement of other goods and services, is there a tender system?
If so, is there oversight by the Board?

There is a Tenders Committee.

(xvi)  With respect to payment to individuals instead in Companies is that still the practice
or has it been discontinued?

This practice had been discontinued.
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(xvii) What measures have been put in place to stop the abuse of the telephone?

A call tracker system has been installed at the Head Office. Employees have to enter their IDs and the
business number being used. At the end of the month, employees who have made a certain number
of personal calls are asked to reimburse the organization. This has lead to a 12% reduction in
telephone expenses.

(xviii) Where are the centres located? Are there plans to expand to other areas of the
country?

There are centres in Piarco, Tunapuna and Mausica. Centres will be opened in Chaguanas, Sangre
Grande and Tobago.

(xix) Has the organization considered establishing Centres between Piarco and Sangre
Grande?

Yes, but it has to be done in phases because of the capital nature of the project. Where Centres
cannot be built community projects will be set up. Tutors go into these communities and operate the
programmes in the interim.

(xx)  What is the basis for determining the locations of the Centres?

Feasibility studies are undertaken and the organization is also guided by the Poverty Alleviation
Report produced by the Ministry of Social Development. The other determinants of locations of the
Centres are the viability of the craft sector and the psychosocial issues in the various communities,
which must be incorporated for it to be a sustainable business.

(xxi) Have the problems regarding watchmen’s wages, purchases and telephone costs
arisen because of poor supervision and/or a weak middle management?

Those problems were viewed as some of the causes. The Export Centres has embarked on a strong
training and development programme for all members of staff. In order for Export Centres to be the
premier craft agency of which the people of Trinidad and Tobago should be proud, quality
programmes must be developed.

(xxii) Have any Human Resource policies been considered to reinforce compliance?

The organization has instituted an EAP programme for members of staff. The HR Department is not
only looking at the hiring and termination of employees, but has set up programmes for the total
development of staff members.

(xxiii) What is the staff complement of the organsiation?

There is a total complement of 90 persons, 30 of whom are watchmen, 17 tutors. Not all centres are
manned by internal staff, some are privately contracted.

(xxiv) What system is in place to ensure that this social Programme utilises government
funds appropriately?

The major area with respect to measurement of output is the number of persons, especially women,
getting into sustainable businesses. The first part of the programme focuses mainly on female heads
of households. Another is the psychosocial support the programme has been able to provide to these
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individuals. For example, the persons who came into the programme feeling that they have nothing
to contribute in terms of productivity to society; persons who came into the programme as battered
women; persons who came into the programme with a lack of self-confidence.

(xxv) Is a system in place to determine the number of graduates from Export Centres and
whether they are still in the craft industry after a number of years?

The organization is cutrently engaging in a Tracer Study for the last three cycles of training. That
information will be specific when it comes out and we will know how to redesign the programme.

(xxvi) Is it the company’s focus to train persons in the craft skill more than business set up?

Yes, but this is addressed in the organisation’s Strategic Plan for 2007 -2012.

(xxvii) Was there a market created by the Export Centres for the craft that is produced by the
trainees?

For markets to be created there has to be product development thereby creating a product that is
worthy to be exported. The weakness in product and design has led the organisation to focus on
product development and a design centre to support the tradesmen in the Strategic Plan 2007 — 2012.
At present a workshop is being conducted on International Product Development and Design
Workshop.

(xxviii) Does Export Centres have an Internal Auditor?

Not at this time, however, there is a Finance Committee of the Board. However, Michael Tony of
Parnell Kerr Foster reviews the accounts of the Centres and reports directly to the Board in the
interim.

(xxix) Where does the revenue of the Centres come from and why is no cost of sale stated?

The revenue comes from subventions. If there is any sale it will come out of experiential projects in
which trainees participate.

(xxx) What are the measurement criteria to determine whether the organization is achieving
the mandate set by the Ministry of Community Development?

A significant part of the subvention is spent on the maintenance of the facilities as an operational
expense. With regard to output, the Tracer Study involves the Business Development Coordinator
calling graduates to get some feedback on what is happening.

(xxxi) Has the organization considered collapsing and getting involved in some other
agency?

The focus of Export Centres is in craft development and there is no duplication with regard to
business development. Export Centres is supported by NEDCO concerning the Business
Development Training Programmes. At the end of the Training Programme, graduates are referred
to NEDCO, which supports them with the business element.
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(xxxii) How does Export Centres plan to position itself in the handicraft industry in a
developing country focused on industrialization?

The plan is to educate the other agencies about Export Centres thereby, creating linkages between
them. Most of these programmes are short term and at the same time help persons create a
sustainable means of income.

A Pilot Project would be implemented by July to target the women prison with specific focus on the
female heads of household in prison. Interventions have been made within the various ministries and
looked at areas where there may be some crossover. There are ongoing discussions with the other
agencies. Therefore, that small group can expand and it will be expanding before the end of this year.

(xxxiif) How are people informed about Export Centres and what medium of advertising is
used?

The Centres advertise via the newspapers, brochures, banners and TTPOST distribute flyers. The
vatrious ministries are informed of the commencement of Training Programmes via staff that interacts

with the community and church groups.

4.8 The Chairman thanked Mr. Maurice and Mrs. Bartholomew-Dardaine for their appearance
before the Committee. He also showed gratitude to official from the Ministry of Finance.

49 The officials left the Chamber.

REQUESTED INFORMATION

5.1 The Officials of Export Centres Company Limited gave an undertaking to furnish the
Committee with the following:

(i)  Annual Audited Financial Statements prior to 2005.

(i) A copy of the Procurement Policy with respect to purchases.

@) An Organisational Chart and a breakdown of the categories of employees.

@iv) The 2007-2012 Strategic Plan

(v)  Reason/s the PA(E)C only received two Audited Financial Statements from the
organisation

(vi) A written explanation on the ‘Other Receivables’ that totaled $2M

(vii) Samples of the organizations brochures and flyers

OTHER BUSINESS

6.1 The Chairman sought the views of members of the Committee on whether or not to meet
with officials of Export Centres at another meeting. Members of the Committee responded in the
negative.

6.2 The Chairman gave an extension of one week to the Members of the Committee to submit
their preliminary findings and recommendations on Lake Asphalt and two weeks to submit same to

the Secretary to the Committee for Export Centres.

6.3 The Committee took a decision to invite the Trinidad & Tobago Electricity Company
Limited to its next meeting.
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6.4 The Chairman requested the Secretary to make copies of documents pertaining to the
Trinidad & Tobago Electricity Company Limited available to all members of the Committee.

ADJOURNMENT

7.1 The Chairman thanked Members for their attendance and adjourned the meeting to Tuesday
May 27, 2008 at 9:15 a.m.

7.2 The adjournment was taken at 11:49 a.m.
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MINUTES OF THE SEVENTH MEETING HELD IN COMMITTEE ROOM 2 AND IN
THE PARLIAMENT CHAMBER, THE RED HOUSE, ABERCROMBY STREET,
PORT OF SPAIN ON FRIDAY JULY 18, 2008 AT 9.15 A.M.

Present were:

Mr. Wade Mark - Member

Ms. Marlene McDonald - Member

Mr. Roger Joseph - Member

Mr. George Hadeed - Member

Dr. Hamza Rafeeq - Member

Mrs. Jacqueline Stoute - Acting Secretary
Ms. Khisha Peterkin - Assistant Secretary

The following Officials were also present:-
Ministry of Finance:
Mr. Louis Nurse - Business Analyst
Comptroller of Accounts:

Mz. Suresh Dan - Treasury Officer II (Ag.)
Ms. Vashti Mahahraj - Treasury Accountant I (Ag.)

Trinidad & Tobago Electricity Commission

Mzt. Ernest Boxhill - General Manager (Ag.)

Ms. Colleen Licorish - Assistant  General Manager -
Finance

Mzt. Terrence Darmanie - Chief Accountant

Absent/Excused were:

Mrs. Annette Nicholson-Alfred - Member
Mr. Rennie Dumas - Member
Mzt. Kelvin Ramnath - Member
Mr. Linus Rogers - Member
Mr. Wesley George - Member
INTRODUCTION
5.1 At 9:53 a.m. the Chairman called the meeting to order and welcomed all present.
52 The Chairman proffered excuses for Members who were late and absent from the day’s
proceedings.
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CONFIRMATION OF MINUTES

2.1 The Chairman requested Members to peruse the Minutes of the Sixth Meeting of the
Committee held on May 9, 2008.

22 The Minutes of the Sixth Meeting were confirmed on a motion moved by Mr. George
Hadeed and seconded by Mr. Roger Joseph.

MATTERS ARISING FROM THE MINUTES

3.1 With reference to Item 5.1 of the Minutes, the Chairman reported that the information
requested from Export Centres was received by the Secretariat and disbursed to Members.

32 The Chairman indicated that the Secretariat would prepare a draft of the First Report of the
Committee on the following two entities examined by the Committee: Lake Asphalt of Trinidad and
Tobago (1978) Limited and Export Centres Company Limited. He added that the Draft would be
forwarded to Members for amendment and the insertion of recommendations.

3.3 The Chairman informed the Members of the Committee that since his last conversation with
the Auditor General he has not received any further information.

3.4 The Chairman raised the issue of reducing the quorum from five to four Members. The
reason, he added, is that some Members of the Committee hold Ministerial portfolios and are very
busy, while other Members have commitments that prevent them from attending meetings, which has
resulted in the postponement of two meetings.

3.5 The meeting was suspended 10:08 a.m.

Examination of Accounting Officers of The Trinidad & Tobago Electricity Commission on

The Annual Audited Financial Statements for the period September 30, 2005 to September 30,
2006

4.1 The meeting reconvened in the Parliament Chamber at 10:11 a.m.

4.2 The Chairman, on behalf of the Committee, extended appreciation to and welcomed the
officials from The Trinidad and Tobago Electricity Commission (T&TEC), the Comptroller of
Accounts and the Ministry of Finance to the meeting.

4.3 Introductions were exchanged.

4.4 The Chairman pointed out that the Committee’s powers and functions are stated under
Section 119(8) of the Constitutions. He added that the Committee is further empowered under the
Standing Orders to send for persons, papers and records.

4.5 The General Manager (Ag.) of T&TEC upon the request of the Chairman of the Committee

made a brief statement on the operations of the organization in order for all present to have an
appreciation of the importance of the institution.
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The following issues were raised by Members of the Committee:

What percentage of the national population enjoys a reliable 24 hour supply?

With reference to the company’s Strategic Plan and the government’s 2020 Vision

Policy, what is T& TEC’s greatest challenge in moving towards that goal?

In terms of power generation is T&TEC working with a spare capacity or at full
capacity?

Is there a special disconnection policy for Government buildings, such as hospitals and
the Parliament?

The contractors who are hired to undertake disconnections, are they paid based on the

number of jobs completed? If so, does this not conflict with your previous statement
that T& TEC does not want to disconnect its customers?

What accounted for the increase in Accounts Receivables from $243,277 million in 2004
to $295,154 in 20057

What accounted for the deficit between the revenue and the expenditure in 20057

To what extent is T& TEC able to control its expenditure?

Is there a Credit Control Department? If so, how do they assist with the reduction of
the number of debtors to the Commission?

How many subsidiaries does T&TEC have? Are their accounts consolidated with

T&TEC’s?

What is the Power Purchase Agreement (PPA)?

What is T& TEC’s present position in terms of liquidity?

Where in the accounts would the investment by the Government for the National Street
Lighting Programme be reflected?

Would the Street Lighting Programme be under the National Social Development
Programme (NSDP)?

Does T&TEC have a separate entity, company or unit that is responsible for
Implementing this Programme?

Is there a Tendering and Audit Committee or any other critical Committees within the
operations of T& TEC?

Has T&TEC been able to repay its debtors since 20057

The Officials from Trinidad and Tobago Electricity Commission responded to the issues as

follows:

@

(i)

What percentage of the national population enjoys a reliable 24 hour supply?

98% of Trinidad is electrified however, based on certain reliability indicators tracked monthly
approximately 85% of the population enjoys a reliable supply.

With reference to the company’s Strategic Plan and the government’s 2020 Vision
Policy, what is T& TEC’s greatest challenge in moving towards that goal?

The greatest challenges are human resource and the lack of access to material resources.
Internationally the price of steel increases daily, the Commission allocates a cost to material
however, due to world markets it costs three times the original amount. The waiting period
for certain items has also tripled, for example the waiting period for gas turbines needed to
generate more power has increased from one year to three years. However, the Commission
is trying to circumvent those challenges.
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In terms of power generation, is T&TEC working with a spare capacity or at full
capacity?

All power utilized by the Commission is generated by Powergen at the generators. The
Commission is currently attempting to obtain three new plants, two are currently under
construction, one at Union Hstate to be opened in 2010 and in Tobago at Cove Estate. The
other proposed locations are Sea Lots and Pt. Lisas.

(iv) Is there a special Disconnection Policy for Government buildings, such as hospitals and

the Parliament?

The Commission does not disconnect hospitals, other similar institutions and the Parliament.
In 2005 a few hospitals were in arrears but were not disconnected, because the duty of the
Commission is to persuade customers to pay. There are Government buildings which have
been disconnected but the Commission’s objective is to collect revenue and not to disconnect
its customers.

(v)  The contractors who are hired to undertake disconnections, are they paid based on the

number of jobs completed? If so, does this not conflict with the previous statement that
T&TEC does not want to disconnect its customers?

Contractors are paid at a fixed unit price. Before contractors are sent to disconnect
customers every effort is made to encourage customers to pay. A disconnection list is
generated, the customer s payment history is reviewed and phone calls are made. Long ago a
disconnection list was published in the newspapers but some people stopped paying

altogether until they saw the list. The company now places a 14 day disconnection notice on
the bill.

T&TEC is still a business that has to provide a reliable service to customers. This cannot be
done without collecting revenue. When T&TEC’s debtors list increases so does the
Commission’s debt and this is reflected in the audited financial statements.

(vi) What accounted for the increase in Accounts Receivables from $243, 277 million in 2004

to 3295, 154million in 20057

The receivables are made up of residential, industrial customers and a large part of
Government customers. Industrial customers for example Mittal Steel, one of T&TEC’s
largest customers pay within a 28 day period. Some industrial customers provide up to $20
million worth of the Commission’s total revenue in one month while residential customers
pay within a 40 to 50 day period.

(vii) What accounted for the deficit in 2005 between the revenue and the expenditure?

The deficit has nothing to do with collections, the revenue that the Commission earns based
on rates at that point in time could not cover the expenditure. Actual collections are different
from our billed sale of electricity. This occurs because T&TEC is a regulated organisation,
rates can only increase with approval from the Regulated Industries Commission (RIC).
Certain expenditure cannot be controlled such as power generation.
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To what extent is T& TEC able to control its expenditure?

Some of the Commission’s expenditute is uncontrollable, for example generation, trade unions,
wages and salaries. In terms of generation, the cost to convert the energy into fuel to produce
electricity is $1.3 million which accounts for over 75% of total expenditure.

Is there a Credit Control Department? If so, how do they assist with the reduction of
the number of debtors to the Commission?

Yes there is a Credit Control Department which, together with the Commercial Department
have done a lot to reduce the number of credit days of industrial customers by 60 to 70 per cent
of the revenue providers. The Commission continues to work on its residential customers.

How many subsidiaries does T&TEC have? Are their accounts consolidated with
T&TEC’s?

T&TEC has one subsidiary, Powergen, which is a private company and both organizations have
separate accounts even though T&TEC owns 51% of Powergen’s shares. Powergen has the
management contract for generation notwithstanding the 51%, T&TEC has nothing to do with
their day-to-day operations.

What is the Power Purchase Agreement (PPA)?

It is the agreement with the generator and the terms and conditions under which they sell
T&TEC fuel. It was signed in 1994 when the generation assets of T&TEC were divested,
during this period T&TEC found that generation was very uneconomical to run especially in
relation to the world market. This 15 year contract expires in 2009.

What is T& TEC’s present position in terms of liquidity?
Liquidity is still in deficit. This is patticularly due to the amount $54 million paid to the

National Gas Company (NGC) every month. In total, 75% or $1.3 billion of T&TEC’s
revenue is paid to Powergen, Trinity Power and NGC.

(xiif) Where in the accounts would the investment by the Government for the National Street

(xiv)

xv)

Lighting Programme be reflected?

The Street Lighting Programme started in October 2005. The figure reflected in the audited
financial accounts for 2005 would be the start up cost of materials, which was $72 million. The
total cost of the programme from 2005 to date is $544 million.

Would the Street Lighting Programme be under the National Social Development
Programme (NSDP)?

No, NSDP extends electricity to those persons who are less privilege. The cost to make
electricity available to almost everyone in the country who do not have was $627 million.

Does T&TEC have a separate entity, company or unit that is responsible for
Implementing this Programme?

Yes the Street Lighting Implementation Unit (SLIU).
55



Report of the Public Accounts (Enterprises) Committee of the Ninth Parliament- 2008 Session

(xvi) Is there a Tendering and Audit Committee or any other critical Committees within the
operations of T& TEC?

There is an Internal Auditor who audits all operations of T&TEC and reports to the Audit
Board. There is a2 Tenders and Contracts Committee and other sub-committees of the Board
such as the Budget and Finance Committee, Reliability and Performance Committee and a
Pension Plan Committee which were established to ensure that good governance is resides in
T&TEC.

(xvii) Has T&TEC been able to repay its debtors since 20057

T&TEC has paid its debt and has not defaulted on any of its loans. For 2006 to 2008, all debts
were paid.

4.7 The Chairman thanked the Officials from T&TEC for their appearance before the
Committee. He also showed gratitude to officials from the Ministry of Finance and the Comptroller
of Accounts.

4.8 The officials left the Chamber.

REQUESTED INFORMATION

5.1 The Officials of T&TEC gave an undertaking to furnish the Committee with the following:

(i)  The 2004-2008 Strategic Plan.

(i)  An Organisational Chart.

(i) The breakdown of the actual monies collected in 2006 from the sale of electricity in
2005.

@iv)  The 2005 audited accounts of Powergen.

(v)  The Power Purchase Agreement (PPA).

(vi)  The financial breakdown of the Street Lighting Programme.

(vii) A list of Members of all the Company’s Committees and sub Committees of the Board,
including Audit, Pensions and Tendering.

(viil) With reference to the Accounts Receivables - A breakdown of the list of debtors to the
company from the Private and Government Sectors.

OTHER BUSINESS

6.5 The Committee agreed to another examination of the Officials from The Trinidad and
Tobago Electricity Commission. The Chairman then requested the presence of the Corporate
Secretary and a Member of the Board, at the next meeting of the Committee.

6.6 The Chairman requested the Secretary communicate with the absent Members of the
Committee to concur on the date of the next meeting.

ADJOURNMENT

7.1 The Chairman thanked Members for their attendance and adjourned tentatively to the
Tuesday August 12, 2008 at 9:15 a.m.
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7.2 The adjournment was taken at 12:07 p.m.
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MINUTES OF THE EIGHTH MEETING HELD IN COMMITTEE ROOM 2 AND IN
THE PARLIAMENT CHAMBER, THE RED HOUSE, ABERCROMBY STREET,
PORT OF SPAIN ON FRIDAY SEPTEMBER 05, 2008 AT 9:15 A.M.

Present were

Mr. Wade Mark - Chairman

Mr. Linus Rogers - Member

Mr. Roger Joseph - Member

Mr. Wesley George - Member

Mr. George Hadeed - Member

Mrs. Jacqueline Stoute - Secretary

Ms. Khisha Peterkin - Assistant Secretary

The following Officials were also present:-
Comptroller of Accounts:

Mr. Suresh Dan - Treasury Officer 11 (Ag.)
Mrs. Razia Ali-Santokie - Treasury Accountant I (Ag.)

Trinidad & Tobago Electricity Commission

Ms. Joyce Balfour - Board Member

Mzt. Ernest Boxhill - General Manager (Ag.)

Ms. Colleen Licorish - Assistant  General Manager -
Finance

Mr. Terrence Darmanie - Chief Accountant

Absent/Excused were:

Mrs. Annette Nicholson-Alfred - Member
Mr. Rennie Dumas - Member
Mr. Kelvin Ramnath - Member
Dr. Hamza Rafeeq - Member
Ms. Matlene McDonald - Member

Officials from the Ministry of Finance
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INTRODUCTION

1.1 At 10:25 a.m. the Chairman called the meeting to order, welcomed all present and apologized
for the late start of the meeting.

1.2 The Chairman indicated that the Committee will continue its enquiry into the accounts and
financial statements of the Trinidad and Tobago Electricity Commission (T&TEC).

1.3 The Chairman suggested that the Committee proceed with the examination of the officials
who had already arrived prior to confirmation of the minutes and other business. Those present
agreed.

1.4 The Chairman informed the Committee that the issue of the quorum should be revisited.

1.5 The meeting was suspended 10:35 a.m.

Examination of Accounting Officers of The Trinidad & Tobago Electricity Commission on
The Annual Audited Financial Statements for the year December 31, 2005

2.1 The meeting reconvened in the Parliament Chamber at 10:38 a.m.
2.2 The Chairman apologized to the officials for the late start.
2.3 The Chairman, on behalf of the Committee, extended appreciation to and welcomed the

officials from the Trinidad and Tobago Electricity Commission (T&TEC) and the Comptroller of
Accounts to the meeting.

2.4 Introductions were exchanged.

2.5 The Chairman expressed his appreciation to the Accounting Officials of T&TEC for their
quick response in providing the information requested by the Committee.

2.6 The following issues were raised by Members of the Committee:

1. Is the Chairman of T&TEC’s Board an Executive Chairman or a Part-Time
Chairman?
.  How many Members comprise T& TEC’s Board? In accordance with the rules
and regulations how many Members should comprise the Board?
ii.  Excluding what was received from the Government, what was the total
expenditure of the SLIU Programme for 2005,7
Iv. With reference to the Financial Audited Accounts where would the figure of

$44.5 million be located?

v.  Explain the status of the Street Lighting Implementation Unit (SLIU) at
T&TEC.

V1. What is the location of the SLIU? Is the building in which the Unit is housed
owned or rented by T& TEC?

vii. =~ How is T&TEC able to ensure that fairness and fair play as it relates to
employment opportunities are adhered to?
viil.  Are there two separate security arrangements?
Ix.  How are contracts awarded to entities to supply T&TEC with lamps, poles,
firtings and fixtures?
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x.  Can Management identify some of T& TEC’s suppliers?
xi.  Does the General Manager sit on Board by invitation or is he excluded from it?

xii.  Is the General Manager present at Board Meetings and Committee Meetings?

XIi1. Why does the Audit Manager report to the General Manager and not to the
Board or its Chairman?

xiv.  Is there a general policy in terms of Succession Planning with respect to the
Important position of General Manager?

xv.  Has T&TEC been able to improve its cash flow thereby reducing its debt with

the installation of the new Automatic Meter Reading System?

XVI. With Reference to the Strategic Plan, Item 3.2.2 would T&TEC like to review its
position in relation to the inconsistencies of what is stated when compared to
the Central Fiscal Policy?

xvil. What is happening in Tobago with respect to power generation?

xviii.  Is the 18 megawatts in Tobago stand-by power at this time?
xix.  If there is a Chairman of the Board, how do Directors identify or declare their
conflict of interest?

xx.  Are the Curriculum Vitaes of all members of the Board of Directors available
and do they inform Members of the companies they are involved in?

XX What has been responsible for the 100% increase in electricity rates on bills
received by customers?

2.7 The Officials from Trinidad and Tobago Electricity Commission responded to the issues as

follows:

@ Is the Chairman of T&TEC’s Board an Executive Chairman or a Part-Time
Chairman?
The Chairman is not an Executive Chairman.

(419} How many Members comprise T&TEC’s Board? In accordance with the rules and
regulations how many Members should comprise the Board?
There are seven Members on the T&TEC Board at present, however, in accordance with the
rules and regulations there should be nine Members on the Board.

(i)  Excluding what was received from the Government, what was the total expenditure of
the Street Lighting Implementation Unit (SLIU) Programme for 20057
The total expenditure excluding that received from the Government was approximately $44.5
million. $72 million was received from the Government to cover the expenditure.

) With reference to the Financial Audited Accounts where would the figure of $44.5
million be located?
It would be under the noncurrent assets which include property and plant and equipment on
page 2.

) Explain the status of the Street Lighting Implementation Unit (SLIU) at T& TEC.

The Street Lighting Implementation Unit is a part of T&TEC. The Unit was established for
the sole purpose of implementing the National Street Lighting Programme. It is headed by
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Mr. Kenrick Bobb, Ex-Assistant General Manager Finance, Mr. Hugo Forde Ex-Senior
Engineer, Mr. Ali Ex-Assistant General Manager Transmission and Distribution. These
persons were chosen because of their experience. It was felt that those persons would be
best suited to get a project of such a magnitude off the ground quickly.

Contractors make up the majority of staff including a core team of ex-T&TEC employees
who were supervisors, they hired the support staff. The SLIU Programme followed the same
Tender Procedures and all the rules and regulations of T&TEC.

What is the location of the SLIU? Is the building in which the Unit is housed owned
or rented by T&TEC?

The SLIU is located on the KAMUS Compound. The building which houses the Unit was
leased by T&TEC.

How is T&TEC able to ensure that fairness and fair play as it relates to employment
opportunities are adhered to?

The General Manager was 90% certain that when the SLIU Programme commenced
advertisements were made available for suitable persons to apply to the Unit. The selected
applicants went through the selection process.

Are there two separate security arrangements?

T&TEC has its in-house security that is supplemented by private security at certain locations.
At other locations there is a mix of private and in-house security.

How are contracts awarded to entities to supply T&TEC with lamps, poles, fittings
and fixtures?

The process used by T&TEC to acquire the standard IP66 Street Light-commenced with the
development of specifications. The contract is placed for public tender. There are public
openings of the tenders and the bidders or the tenderers are privy to the bids of other
tenderers. The submissions are assessed to determine that the bidder has met the
specifications, if the bidder is considered and the price then determined.

Can Management identify some of T& TEC’s suppliers?
An English based company named URVIS is T&TEC’s main supplier of lamps and fittings.
The companies Valmount, Recorecti and a few Chinese companies are the main suppliers of

poles.

Does the General Manager sit on Board by invitation or is he excluded from it?

The General Manager is the ex officio member of all the Committees.
Is the General Manager present at Board Meetings and Committee Meetings?

The General Manager is present at Board Meetings but the Board may exclude him from
Committee Meetings.

62



(xiv)

=v)

(=vi)

(xvii)

(xviii)

(xix)

(xx)

Report of the Public Accounts (Enterprises) Committee of the Ninth Parliament- 2008 Session

Why does the Audit Manager report to the General Manager and not to the Board or
its Chairman?

Functionally Audit Reports are prepared but aspects of these Reports are laid before the
Board’s Audit Committee.

Is there a general policy in terms of Succession Planning with respect to the important
g poticy & P 1p
position of General Manager?

There is an Assistant General Manager but there’s no Deputy General Manager.

Has T&TEC been able to improve its cash flow and thereby reduce its debt with the
Installation of the new Automatic Meter Reading System?

The success of the Pilot Project was the main reason why the Commission proceeded with
the full scale project. The project officially started in 2007 and should be completed in 2008.
It is therefore too early to say whether this impacted on the company’s cash flow because the
old meters are still utilized in some parts of the country.

With Reference to the Strategic Plan, Item 3.2.2, would T&TEC like to review its
position in relation to the inconsistencies of what is stated when compared to the
Central Fiscal Policy?

The Commission has achieved a lot of its objectives and will continue to build on them with
the new Strategic Plan for 2008-2012. One of the major issues the Commission has dealt
with is the Regulated Industries Rate increase. Presently, the organisation is working on
reducing the deficit

What is happening in Tobago with respect to power generation?

Tobago’s electricity consumption has doubled within the last eight years because of the Hotel
Industry. T&TEC is currently building the Cove Power Station its capacity is 64 megawatts
even though Tobago’s consumption is 40 megawatts per day. The project is scheduled to be
completed around September 2009.

With respect to the transmission system, the Commission’s intention is to build Cove Power
Station with a substation in order to create a link with the Milford Substation where the
cables go in and out at present. The transmission system will have a 66kV extension with a
33kV side by side. In terms of Roxborough and onwards that area will eventually have a
66kV Ring which will go up the coast to a point and pass through L’Anse Fourmi and create
the Ring.

Is the 18 megawatts in Tobago stand-by power at this time?

It is a stand-by power station; it was never intended to be a full power station.

If there is a Chairman of the Board, how do Directors identify or declare their conflict
of interest?

The Board reviews the tenders and background information on the tendering companies of
which 90% is foreign companies. There has never been a situation where one of the
Directors has been a part of any company tendering to provide service to the Commission.
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(xx1) Are the Curriculum Vitaes of all members of the Board of Directors available and do
they inform Members of the companies they are involved in?

The Members of the Board are supposed to provide the necessary information.

(xxii) What has been responsible for the 100% increase in electricity rates on bills received
by customers?

The estimated bills that customers would receive may have been very low in the past, so now
with the implementation of the accuracy meters, the bill reflects the correct reading. Also
there may have been errors in meter reading. T&TEC has set up teams in our Service
Centres to explain to customers on a case by case basis to rectify the problem.

2.8 The Chairman thanked the Officials from T&TEC for their appearance before the
Committee. He also showed gratitude to officials from the Ministry of Finance and the Comptroller
of Accounts.

2.9.  The officials left the Chamber.

REQUESTED INFORMATION

3.1 The Officials of T&TEC gave an undertaking to furnish the Committee with the following:

(i)  The monthly rental fee of the KAMUS building to the SLIU or the total cost of rent
paid from 2005 to 2007.

(i) The name of the ownet/s of the KAMUS Building.

(i) The Management Guide and General Instructions, Outlines for Tendering Procedure.

@iv)  The Terms of Reference of the Sub-Committees.

(v) A detailed compilation of T&TEC’s suppliers of lamps, fittings and materials and the
cost.

(vi) The list of suppliers that would have tendered to supply the materials listed in (v) to
T&TEC.

(vii) A copy of the Commission’s Organisational Chart for 2005, the period under review.

CONFIRMATION OF MINUTES

4.1 The Chairman requested Members to peruse the Minutes of the Seventh Meeting of the
Committee held on July 18, 2008.

42 The Minutes of the Seventh Meeting were confirmed on a motion moved by Mr. George
Hadeed and seconded by Mr. Linus Rogers.

MATTERS ARISING FROM THE MINUTES

5.1 The Chairman informed the Committee that he has placed the matter of revising the quorum
on the agenda for the next meeting.

52 The Chairman indicated that the Draft of the First Report of the Committee was forwarded
to Members for their perusal, amendment and suggested recommendations. He added that comments
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were received from one Member of the Committee and is therefore awaiting comments from others
Members.

53 With reference to the Organisational Chart that was received from T&TEC, it was pointed
out that the Committee may be in possession of a copy of the 2008 Chart, which is not within the
period under review.

OTHER BUSINESS

6.1 The Committee agreed to continue its examination of the Officials from The Trinidad and
Tobago Electricity Commission (T&TEC) on its audited financial statements for the year 2005.

6.2 The Chairman indicated that subsequent to the completion of the examination of T&TEC
the Committee would submit its First Report to Patliament.

ADJOURNMENT

7.1 The Chairman adjourned the meeting to the Tuesday September 23, 2008 at 9:15 a.m.

7.2 The adjournment was taken at 12:09 p.m.
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MINUTES OF THE NINTH MEETING HELD IN COMMITTEE ROOM 3 AND IN
THE PARLIAMENT CHAMBER, THE RED HOUSE, ABERCROMBY STREET,
PORT OF SPAIN ON FRIDAY, OCTOBER 24, 2008 AT 10:00 A.M.

Present were:

Mr. Wade Mark - Chairman

Mzt. Rennie Dumas - Member

Mr. Linus Rogers - Member

Mr. Wesley George - Member

Mr. George Hadeed - Member

Mr. Kelvin Ramnath - Member

Mrs. Jacqueline Stoute - Secretary

Ms. Khisha Peterkin - Assistant Secretary
Mr. Julien Ogilvie - Assistant Secretary

The following Officials were also present:-
Comptroller of Accounts:

Mzr. Suresh Dan - Treasury Officer 11 (Ag.)
Mrs. Savitree Seepersad - Treasury Accountant I

Trinidad & Tobago Electricity Commission

Ms. Joyce Balfour - Board Member

Mzt. Ernest Boxhill - General Manager (Ag.)

Ms. Colleen Licorish - Assistant General Manager —
Finance

Mr. Terrence Darmanie - Chief Accountant

Mr. Irwin Thompson - Commercial Manager

Absent/Excused were:

Ms. Matlene McDonald - Member
Mrs. Annette Nicholson-Alfred - Member
Dr. Hamza Rafeeq - Member

Officials from the Ministry of Finance

INTRODUCTION

1.1 At 10:00 a.m. the Chairman called the meeting to order, welcomed all present and apologized
for the late start of the meeting.
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1.2 The Chairman proffered excuses for Members who were late and absent from the day’s
proceedings.

CONFIRMATION OF MINUTES

2.1 The Chairman requested Members to peruse the Minutes of the eighth Meeting of the
Committee held on September 05, 2008.

2.2 The Chairman asked Members to consider any necessaty corrections to the minutes of the
previous meeting,.

2.1 The Minutes of the eighth Meeting were confirmed on a motion moved by Mr. Linus Rogers
and seconded by Mr. Wesley George.

MATTERS ARISING FROM THE MINUTES

3.1 The Chairman indicated that the Trinidad and Tobago Electricity Commission had complied
with the Committee’s request for information during the last meeting.

OTHER ISSUES RAISED

4.1 The Chairman proposed to members that the issue of a quorum for meetings be considered.

42 The Chairman placed the issue of a quorum on the agenda, but indicated to members that
they were not required to discuss the issue on this occasion, since the meeting had a quorum.

4.3 The Chairman responded to an issue raised by a member pertaining to the simultaneous
examination of the financial statements of the commission from various years.

4.4 The Chairman stated that such an approach allow Members a greater amount of flexibility to
raise issues which in their opinion are relevant to the examination of the entity, but which will not
cause any significant compromise of the substantial issue before the Committee.

4.5 The Chairman sought the opinions of other members present.

4.6 The Chairman suggested to members that the meeting should be the last meeting for
examining the financial statements of the Trinidad and Tobago Electricity Commission

4.7 The Chairman further posited that the Committee prepares and approves a draft report on
the entities which were examined thus far.

4.8 The Committee agreed to include in the draft report; the findings of the Committee in
relation to the activities of the Trinidad and Tobago Electricity Commission.

4.9 The meeting was suspended at 10:20 a.m.

(Members proceeded to the Chanber)
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Examination of Accounting Officers of The Trinidad & Tobago Electricity Commission on
The Annual Audited Financial Statements for the vear December 31, 2005

5.1 The meeting reconvened in the Parliament Chamber at 10:25 a.m.

5.2 The Chairman, on behalf of the Committee, extended appreciation to and welcomed the
officials from the Trinidad and Tobago Electricity Commission (T&TEC) and the Comptroller of
Accounts to the meeting.

53 Introductions were exchanged.

5.4 The Chairman expressed his appreciation to the Accounting Officials of T&TEC for their
quick response in providing the information requested by the Committee.

5.5 The Chairman indicated that the Committee was yet to receive the 2006 report of T&TEC.
He added that in this matter T&TEC was not at fault.

5.6 The following issues were raised by Members of the Committee:
@ What was responsible for the 100% increase in electricity bills?
(i) What is the actual percentage increase in the average amount paid by a
customer?

(i) Does T&TEC have an average figure of the amount of units consumed by
residential customers?

@) What was the expected impact when T&TEC asked for a rate increase, given
what was agreed to by the RIC?

) Explain what accounted for the decrease in the company’s deficit for the
period 2005 as compared to 20047

i) Was a deficit planned by T& TEC?

(vii)  Explain the change in the company’s retirement liability scheme?

(viii)  What will cause this liability to change? Less workers; Workers at differing
age structures?

(ix)  Is this part of a trend towards a deduction in T&TEC’s future liabilities to
workers?

=) What was the rationale for the assumptions made by T&TEC? Were they
based on cost values or currency values of asset holdings?

(xi)  Are these assets held in Trinidad and Tobago?

(xif)  Can a decrease in the accumulated deficit of the company be anticipated with
the rate increase?

(xiif)  Give the number of years for which the increased rate is valid. Would there be
a decrease in the rates after five years has elapsed?

(xiv)  What is the security that the workers in T&TEC have given their retirement
asset? And how is it being managed?

(xv)  What are the components of the company’s deficit?

(xvi)  Where in your balance sheet are monies owed to creditors such as National
Gas Company reflected?

(xvii) Has T&TEC’s outstanding debt to creditors decreased?

(xviii) How do you explain the factors that contribute to T&TEC experiencing
Increased losses whilst at the same time sales and customers have increased?
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(xix) What measures are being taken by T&TEC to deal with the continued
deficits/losses that are being experienced?

(xx)  What attempts have been made to recover some of these outstanding monies?

(xxi)  What steps are being taken to deal with industrial, commercial and residential
customers, as it relates to payments that are overdue for more than 60 days?

(xxii) What has T&TEC done to bring about greater efficiency levels, to ensure that
waste is reduced in its operations?

(xxiii) What percentage of your operating cost do employees account for?

(xxiv) When was the last collective agreement between the company and the union
representing workers at the Commission?

(xxv) What percentage of T&TEC’s workforce are permanent employees as
opposed to workers who are employed on contract?

(xxvi) Does the company still have an apprenticeship system?

5.7 The Officials from Trinidad and Tobago Electricity Commission responded to the issues as
follows:
@ What was responsible for the 100% increase in electricity bills?

There was an increase in rates which was implemented at the beginning of May, 2008. This was
compounded by exchange rate and fuel adjustments.

() What is the actual percentage increase in the average amount paid by a customer?

The average percentage increase is about 55 percent. This pertains to situation where a customer is
using approximately 1,200 to 1,400 units per 60-day period.

(i) Does T&TEC have an average figure of the amount of units consumed by residential
customers?

The average billing prior to the increase was approximately $160, however, as consumption increases,
the rate increases proportionately.

) What was the expected impact when T&TEC asked for a rate increase, given what
was agreed to by the RIC?

Different scenarios were examined and projections were made based on possible rate increases.

W) Explain what accounted for the decrease in the company’s deficit for the period 2005
as compared to 20047

This can be attributed to an increase in sales as well as a reduction in expenditure.
i) Was a deficit planned by T& TEC?

A deficit was budgeted because the company was not earning an economic rate.
(vii)  Explain the change in the company’s retirement liability scheme?

It is derived from what is termed the international accounting standard 19 which attempts to make
provisions for the liability arising out of the pension plan. Actuaries would undertake the valuation of
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returns that are coming in and valuation also of what the liability would be over the next 20 years.
Following these estimations, provisions are made in the accounts for that liability.

(viii)  What will cause this Iliability to change? Less workers; Workers at differing age
structures?

A combination of all those that were mentioned
(ix) Is this part of a trend towards a deduction in T&TEC’s future liabilities to workers?
This liability fluctuates, but it will depend on the assumptions made by the actuaries.

x) What was the rationale for the assumptions made by T&TEC? Were they based on
cost values or currency values of asset holdings?

T&TEC’s assumptions were based on cost capital; actuaries made assumptions of what is expected in
the economy in the short to medium term.

(x1) Are these assets held in Trinidad and Tobago?
Most of them are based in Trinidad and Tobago.

(xii) Can a decrease in the accumulated deficit of the company be anticipated with the rate
Increase?

Not immediately, but over a petiod of years.

(xiii)  Give the number of years for which the increased rate is valid. Would there be a
decrease in the rates after five years has elapsed?

Initially, it is for a five year period. A decrease in rate would be influenced by the company’s economic
projections and accounting standards, among other things.

(xiv)  What is the security that the workers in T&TEC have given their retirement asset?
And how is it being managed?

The retirement plan is well covered.

(xv)  What are the components of the company’s deficit?

The deficit is mainly a reflection of the losses incurred by the organization from year to yeatr.

(xvi) Where in your balance sheet are monies owed to creditors such as National Gas
Company reflected?

This figure is represented under the item; accounts payable, which is under the sub-item; current
liability. There is a figure of $575, 400, 000, this figure comprise the amounts owed to creditors.

(xvii) Has T&TEC’s outstanding debt to creditors increased to over a billion dollars?

Yes, it has.
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(xviii) How do you explain the factors that contribute to T&TEC experiencing increased
losses whilst at the same time sales and customers have increased?

T&TEC has uneconomic tariffs and until there is an increase in these tariffs, the current situation
would persist. At present, T&TEC is selling electricity under cost.

(xix) What measures are being taken by T&TEC to deal with the continued deficits/losses
that are being experienced?

The increase in rates has resulted in an improvement in the flow of revenue, which to some extent has
reduced the company’s overall deficit.

(xx) What attempts have been made to recover some of these outstanding monies?

Some of the methods used to recover outstanding payments include:

1. Advertising campaigns that seek to encourage customers to make payments on their bill within
the stipulated period of time, failure to do such results in disconnection.

2. Increased visibility of T&TEC wvehicles throughout communities is another means of
reminding customers to make overdue or outstanding electricity bill payments.

(xxi) What steps are being taken to deal with industrial, commercial and residential
customers, as it relates to payments that are overdue for more than 60 days?

Deadlines are communicated to debtors, in an effort to persuade them to comply with requests for
payments. Customers who are indebted to the company are monitored to ascertain whether or not
their debts are being paid. Customer service representatives would call debtors to acquire information
that is required. However, when grace periods have elapsed, disconnection is the next course of
action.

(xxii) What has T&TEC done to bring about greater efficiency levels, to ensure that waste is
reduced in its operations?

The Commission has attempted to improve its efficiency levels by:

1. Increasing its level of mechanization and acquiring more modern equipment.
2. Rationalizing the size of work crews
3. More technical training is being afforded to workers.

It is anticipated that these measures will increase the capability of the workforce and confront the
challenges and demands that it faces.

(xxiii) What percentage of your operating cost do employees account for?

Employees account for approximately 15 percent of the overall operating cost of the company.

(xxiv) When was the last collective agreement between the company and the union
representing workers at the Commission?

The last collective agreement was signed in 2005. Collective agreements for the period 2006-2008 are
outstanding.
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(xxv) What percentage of T&TEC’s workforce are permanent employees as opposed to
workers who are employed on contract?

Permanent employees comprise approximately 80% of T&TEC’s workforce which is 2240 out of
2800 workers. As it pertains to the street lighting programme, about 25 are permanent and 300 are on
contract.

(xxvi) Does the company still have an apprenticeship system?

The company no longer has an apprenticeship programme, rather it has established training schools in
three locations throughout the country; Penal, Port of Spain and Tobago. Since training at these
institutions began, the company has realized positive outcomes in terms of the performance of
trainees. It is anticipated that this training program would develop a cadre of workers that the

company requires to make its operations more efficient.

5.8 The Chairman thanked Mr. Boxill and his team for their appearance before the Committee.
He also showed gratitude to officials from the Comptroller of Accounts Department.

5.9  The officials left the Chamber.

REQUESTED INFORMATION

6.1 The Members of the Committee requested that the officials supply information with respect
to the change of $300 million in the Retirement Benefit Asset.

OTHER BUSINESS

7.1 The Chairman informed Members of the Committee that the next entity to be examined
would be the National Commission for Self Help Limited.

7.2 The Chairman indicated that one of the main goals of the Committee was to complete and
table in parliament, the report of Committee.

7.3 The Chairman raised the issue of poor attendance at meetings by members and sought the
views of members concerning the procedure for aborting meetings.

7.4 The Chairman suggested to the Committee that the standard procedure be followed where
the abortion of meetings are concerned. He proposed that when a meeting is called for 9:30 a.m. after
30 minutes has elapsed and a quorum does not exist the meeting will be aborted.

7.5 The Committee agreed that it would first meet and examine the entity before it in the
Parliament Chamber at 10:00 a.m., following which it would convene to deal with the minutes and
other business on the agenda.

7.6 The Committee agreed that it should meet to complete its deliberations on T&TEC. There

was also consensus that a meeting be held to finalize the work of the Committee for the first session
of the ninth Partliament.
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ADJOURNMENT

8.1 The Chairman adjourned the meeting to Friday, November 21, 2008 at 10:00 a.m.

8.2 The adjournment was taken at 11:40 a.m.

SECRETARY
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MINUTES OF THE TENTH MEETING OF THE PUBLIC ACCOUNTS (ENTERPRISES)
COMMITTEE HELD IN COMMITTEE ROOM 2, PORT OF SPAIN, ON TUESDAY NOVEMBER
25,2008 AT 10.00 A.M.

PRESENT
Mt. Wade Mark - Chairman
Mr. George Hadeed - Member
Mr. Wesley George - Member
Mr. Roger Joseph - Member
Mrs. Annette Nicholson-Alfred - Member
Ms. Lily Broomes - Acting Secretary
Mrs. Katharina Gokool-Mark - Assistant Secretary

The following officials were also present:-
Comptroller of Accounts:
Ms. Joycelyn Thomas-Vialmosa - Treasury Accountant I

Ms. Vashti Maharaj - Treasury Accountant I

Absent/Excused were:

Mt. Rennie Dumas - Member

Ms. Marlene Mc Donald - Member

Mzt. Kelvin Ramnath - Member

Mr. Linus Rogers - Member

Dr. Hamza Rafeeq - Member
INTRODUCTION

At 10:05 a.m. the Chairman called the meeting to order and welcomed all present.

DRAFT OF THE FIRST REPORT

2.0 The Chairman informed the Committee that the report on the National Commission for Self
Help Limited (NCSH) was next on the agenda. He added that the Chairman of the NCSH indicated
that he would be out of the country on the suggested date and has requested that the entity be
examined in 2009.

2.1 The Chairman stated that the First Report of the Committee must be submitted to the House
of Representatives and the Senate before prorogation of Parliament.

2.2 Members were reminded that the Draft of the First Report of the Committee was forwarded
to them for consideration.
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2.3 The Chairman informed Members that there was a clash of Committee meetings and that he
and Mr. Linus Rogers had to attend the other meeting.

2.4 The Chairman asked Mr. George Hadeed to sit in as Chairman. Members were requested to go
through the report and consider the recommendations for inclusion in the final report for about half
an hour while he attended the other meeting in Committee Room 3.

2.5  All members present at the meeting agreed that Mr. George Hadeed will continue the meeting
until the Chairman returned.

2.6 The Chairman left the committee room at 10:10 a.m. and returned at 10:35 a.m.

2.7 The Chairman stated that while the Standing Orders provides for a Vice Chairman to preside in
the absence of the Chairman, there is no position of Vice Chairman on the Committee; it was
however, quite reasonable and acceptable, once agreed, to ask the Members present to proceed with
the Meeting in the Chairman’s absence.

2.8 All members present at the meeting agreed to continue the meeting while the Chairman attended
the other committee meeting in Committee Room 3.

2.9  The Chairman informed members that the reason for the clashes amongst the committee
meetings was as a result of most members proposing either a Tuesday or Friday for the committee
meetings to be held therefore, the Speaker has asked the Clerk of the Senate to review those meeting
dates.

2.10 The Chairman left the committee room at 10:40 a.m. and returned at 10:55a. m.

2.11 The Chairman resumed the meeting and members were asked to express their thoughts on the
First Draft Report.

212 Members were also asked whether or not they felt another meeting was needed to review the
report to which their answer was in the negative.

2.13 It was mentioned that, under the heading ‘Membership of the Committee” on page 5 of the
Draft Report Mrs. Annette Nicholson-Alfred’s name was not included.

2.14 It was noted that on page 21, line no. 2 an ‘independent audit’ should be changed to
‘independent review’.

2.15 It was stated that under the heading Award of Contract to entities for the supply to T&TEC
with lamps, poles, fittings and fixtures on page 20, the synopsis did not give a true picture of the
process that T' & TEC used. It was further stated that the process used to acquire the standard street
lighting commenced with the development of specifications and there is also an approval process of
the specification. These processes should be reflected in the Draft report.

2.16 It was made clear that tenders are evaluated with a management committee which the
executive management is part of, and this should also be reflected in the Draft report.

2.17 It was stated that although the members agreed with item no.10 under Recommendations of
the Committee with regard to T & TEC on page 22, the wording needed to be changed.

2.18 Some ambiguity was expressed about item no. 11 under the same heading on page 22.
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2.19 It was agreed by the committee that item no. 11 under Recommendations on page 22 be
included under Findings on page 20.

220 All members were asked to treat the report with urgency received. They were told that they
have three clear working days to make their recommendations or suggestions. It was further stated
that if no response was received within that time, it will be concluded that the report was agreed to.

2.21 'The chairman suggested that the next entity be accommodated in early January, 2009.

CONFIRMATION OF MINUTES

3.0 The Chairman requested Members to peruse the Minutes of the ninth Meeting of the
Committee held on November 25, 2008.

3.1 The Minutes were amended in paragraph 4.3 by changing the word “commission to
‘Commission’.

3.3  The Minutes of the Ninth Meeting as amended were confirmed on a motion moved by Mrs.
Nicholson-Alfred and seconded by Mr. George Hadeed.

ADJOURNMENT

4.0 The Chairman stated that this was the last meeting of the PA[E|C for the session and thanked
members and officials from the Comptroller of Accounts Department for their attendance and
assistance.

4.1 The adjournment was taken at 11:12 a.m.

)
X Jaddh W ad~
CHAIRMAN
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REPORTS REFERRED TO THE PUBLIC ACCOUNTS [ENTERPRISES] COMMITTTEE

FOR THE FIRST SESSION (2007-2008), NINTH PARLIAMENT

No. NAME OF REPORT Date laid in Date laid in Status of
HOR Senate Reports
1. | Annual Audited Financial Statements of the National Monday January 07, Tuesday January 15,
Commission for Self Help Limited for the year ended 2008 2008
September 30, 2005.
2. | Annual Audited Financial Statements of the National Monday January 07, Tuesday January 15,
Commission for Self Help Limited for the year ended 2008 2008
September 30, 2006.
3. | Annual Audited Financial Statements of the Community | Monday January 07, Tuesday January 15,
Improvement Services Limited for the year ended 2008 2008
September 30, 2005.
4. | Annual Audited Financial Statements of the National Monday January 07, Tuesday January 15,
Infrastructure Development Company Limited for the year 2008 2008
ended September 30, 2006.
5. | Annual Audited Financial Statements of Telecommunications Monday January 07, Tuesday January 15,
Services of Trinidad and Tobago Limited for the year ended 2008 2008
March 31, 2007.
6. | Annual Audited Financial Statements of National Quarries Monday January 07, Tuesday January 15,
Company Limited for the year ended September 30, 2006. 2008 2008
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No. NAME OF REPORT Date laid in Date laid in Status of
HOR Senate Reports

7. | Annual Audited Financial Statements of the Trinidad and Monday January 07, Tuesday January 15,

Tobago Solid Waste Management Company Limited for the 2008 2008

year ended September 30, 2005.
8. | Annual Audited Financial Statements of the Trinidad and Monday January 07, Tuesday January 15,

Tobago Solid Waste Management Company Limited for the 2008 2008

year ended September 30, 2006.

9. | Annual Audited Financial Statements of Lake Asphalt of Monday January 7, Tuesday January 07, | Examined on
Trinidad and Tobago (1978) Limited for the year ended 2008 2008 11/04/08 &
September 30, 2001. 29/04/08

10. | Annual Audited Financial Statements of the Lake Asphalt of | Monday January 07, Tuesday January 15, | Examined on
Trinidad and Tobago (1978) Limited for the year ended 2008 2008 11/04/08 &
September 30, 2002. 29/04/08

11. | Annual Audited Financial Statements of the Lake Asphalt of | Monday January 07, Tuesday January 15, | Examined on
Trinidad and Tobago (1978) Limited for the year ended 2008 2008 11/04/08 &
September 30, 2003. 29/04/08

12. | Annual Audited Financial Statements of the Lake Asphalt of Monday January 07, Examined on
Trinidad and Tobago (1978) Limited for the year ended 2008 Tuesday January 15, | 11/04/08 &
September 30, 2004. 2008 29/04/08

13. | Annual Audited Financial Statements of the Lake Asphalt of | Monday January 07, Tuesday January 15, | Examined on
Trinidad and Tobago (1978) Limited for the year ended 2008 2008 11/04/08 &
September 30, 2005. 29/04/08

14. | Annual Audited Financial Statements of the Export Centres Monday January 07, Tuesday January 15, | Examined on
Company Limited for the year ended September 30, 2005. 2008 2008 9/05/08
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No. NAME OF REPORT Date laid in Date laid in Status of
HOR Senate Reports
Annual Audited Financial Statements of the Export Centres Monday January 07, Tuesday January 15, | Examined on
15. Company Limited for the year ended September 30, 2006. 2008 2008 9/05/08
16. | Annual Audited Financial Statements of the Trinidad and Monday January 07, Tuesday January 15,
Tobago National Petroleum Marketing Company Limited 2008 2008
and Its Subsidiaries for the year ended March 31, 2004.
17. | Annual Audited Financial Statements of the Trinidad and Monday January 07, Tuesday January 15,
Tobago National Petroleum Marketing Company Limited 2008 2008
and Its Subsidiaries for the year ended March 31, 2005.
18. | Annual Audited Financial Statements of the Trinidad and Monday January 07, Tuesday January 15,
Tobago National Petroleum Marketing Company Limited 2008 2008
and Its Subsidiaries for the year ended March 31, 2006
19. | Annual Audited Financial Statements of Trinidad and Tobago Monday January 07, Tuesday January 15,
National Petroleum Marketing Company Limited and Its 2008 2008
Subsidiaries for the financial year ended March 31, 2007.

20. | Annual Audited Financial Statements of Trinidad and Tobago Monday January 07, Tuesday January Examined on
Electricity Commission (T&TEC) for the financial year ended 2008 15,2008 18/07/08
December 31, 2005. 05/09/08

23/09/08
24/10/08
21. | Annual Report 2007 and Audited Financial Statements of the Friday January 18, Tuesday January 22,
National Insurance Board of Trinidad and Tobago. 2008 2008

22. | Annual Audited Financial Statements of the First Citizens Friday February 15, Tuesday

Holdings Limited for the financial year ended September 30, 2008 February12, 2008

2006.
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No. NAME OF REPORT Date laid in Date laid in Status of
HOR Senate Reports

23. | Annual Audited Financial Statements of the Tourism and Friday February 29, Tuesday March 04,
Industrial Development Company of Trinidad and Tobago 2008 2008
for the year ended September 30, 2000.

24. | Annual Audited Financial Statements of the National | Friday March 28,2008 Tuesday April 01,
Maintenance Training and Security Company Limited for the 2008
year ended December 31, 2000.

25. | The Annual Audited Financial Statements of the National Gas Friday May 02, Tuesday April 22,
Company of Trinidad and Tobago Limited for the year ended 2008 2008
December 31, 2006.

26. | The Annual Audited Financial Statements of Trinidad and Friday May 09, Tuesday May 13,
Tobago Mortgage Finance Company Limited for the financial 2008 2008
year ended December 31, 2006.

27. | Annual Audited Financial Statements of Taurus Services Friday May 09, Tuesday May 13,
Limited for the financial year ended September 30, 2007. 2008 2008

28. | The Annual Audited Financial Statements of Caribbean New Friday June 13, Tuesday June 10,
Media Group Limited for the financial year ended December 2008 2008
31, 2005.

29. | The Annual Audited Financial Statements of Caribbean New Friday June 13, Tuesday June 10,
Media Group Limited for the financial year ended December 2008 2008
31, 2006.

30. | The Annual Audited Financial Statements of the Vehicle | Wednesday June 18, Tuesday June 17,

Maintenance Corporation of Trinidad and Tobago Limited
for the financial year ended September 30, 2006.

2008

2008
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No. NAME OF REPORT Date laid in Date laid in Status of
HOR Senate Reports

31. | The Annual Audited Financial Statements of the Point Lisas | Monday June 30, 2008 Tuesday July 01,
Industrial Port Development Corporation Limited for the 2008
financial year ended December 31, 2007.

32. | The Annual Audited Financial Statements of Sea Food Industry | Monday June 30, 2008 Tuesday July 01,
Development Company Limited for the financial year ended 2008
September 30, 2007.

33. | Audited Financial Statements of the Trinidad and Tobago Friday July 18, Tuesday July 15,
Film Company Limited for the year ended September 30, 2008 2008
2006.

34. | The Audited Financial Statements of the Sports Company of Friday July 18, Tuesday July 22,
Trinidad and Tobago Limited for the year ended September 2008 2008
30, 2005.

35. | The Audited Financial Statements of the Sports Company of Friday July 18, Tuesday July 22,
Trinidad and Tobago Limited for the year ended September 2008 2008
30, 2006.

36. | The Audited Financial Statements of the Export-Import Bank of Friday July 18, Tuesday July 22,
Trinidad and Tobago Limited for the year ended December 2008 2008
31, 2006.

37. | Annual Audited Financial Statements of the Trinidad Nitrogen Wednesday July 23, Tuesday July 22,
Company Limited for the financial year ended December 31, 2008 2008
2007

38. | The Annual Audited Financial Statements of the Government | Friday September 05, | Tuesday September
Human Resource Services Company Limited for the period 2008 09,2008

ended September 30, 2007.
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No. NAME OF REPORT Date laid in Date laid in Status of
HOR Senate Reports

39. | The Annual Audited Financial Statements of the National | Friday September 05, | Tuesday September
Maintenance Training and Security Company Limited for the 2008 09,2008
years ended December 31, 1999 to December 31, 2006.

40. | The Annual Audited Financial Statements of the | Friday September 05, | Tuesday September
Telecommunications Services of Trinidad and Tobago 2008 09, 2008
Limited for the year ended March 31, 2008.

41. | The Annual Audited Financial Statements of the Trinidad and | Tuesday September 30, | Monday October 06,
Tobago Mortgage Finance Company Limited for the year 2008 2008
ended December 31, 2007.

42. | The Annual Audited Financial Statements of the Trinidad and Tuesday October 07,
Tobago National Petroleum Marketing Company Limited 2008
and Its Subsidiaries for the year ended March 31, 2008.

43. | The Annual Audited Financial Statements of Government Friday October 24, Thursday October
Information Services Limited for the year ended September 30, 2008 09, 2008
2007.

44. | The Annual Audited Financial Statements of the Petroleum Friday October 24, Tuesday October 21,
Company of Trinidad and Tobago Limited (Petrotrin) for the 2008 2008
year ended September 30, 2007.

45. | The Annual Audited Financial Statements of National Friday October 24, Tuesday October 21,
Enterprises Limited for the year ended March 31, 2007. 2008 2008

46. | The Annual Audited Financial Statements of National Friday October 24, Tuesday October 21,
Enterprises Limited for the year ended March 31, 2008. 2008 2008

47. | The Annual Audited Financial Statements of the Trinidad and | Friday November 07, Tuesday November
Tobago Entertainment Limited for the year ended 2008 04,2008
September 30, 2007.

48. | The Annual Audited Financial Statements of the Export Import | Friday November 07, Tuesday November

Bank of Trinidad and Tobago Limited for the year ended
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No. NAME OF REPORT Date laid in Date laid in Status of
HOR Senate Reports
December 31, 2007. 2008 04, 2008

49. | The Annual Audited Financial Statements of the Business | Friday November 07, Tuesday November
Development Company Limited (BDC) for the year ended 2008 04,2008
September 30, 2007.

50. | The Annual Audited Financial Statements of the Community | Friday November 07, Tuesday November
Improvement Services Limited for the year ended September 2008 04,2008
30, 2006.

51. | The Annual Audited Financial Statements of Palo Seco | Friday November 28, Tuesday November
Agricultural Enterprises Limited for the year ended September 2008 18,2008
30, 2000.

52. | The Annual Audited Financial Statements of Palo Seco | Friday November 28, Tuesday November
Agricultural Enterprises Limited for the year ended 2008 18,2008
September 30, 2001.

53. | The Annual Audited Financial Statements of Palo Seco | Friday November 28, Tuesday November
Agricultural Enterprises Limited for the year ended 2008 18,2008
September 30, 2002.

54. | The Annual Audited Financial Statements of Palo Seco | Friday November 28, Tuesday November
Agricultural Enterprises Limited for the year ended 2008 18,2008
September 30, 2003.

55. | The Annual Audited Financial Statements of National | Friday November 28, Tuesday November
Helicopter Services Limited for the year ended September 2008 18,2008

30,2007.
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ENTITIES FALLING UNDER THE PURVIEW OF THE PUBLIC ACCOUNTS (ENTERPRISES)
COMMITTEE

Trintoc Services

Point Lisas Industrial Port Development Corporation Limited
National Flour Mills

Estate Management and Business Development Company Limited
The Export Import Bank of Trinidad and Tobago was (Trinidad and Tobago Insurance Company Limited)
Trinidad and Tobago Petroleum Company Limited

Trinidad and Tobago International Airways Corporation B.W.LA.
First Citizens Bank

Trinidad and Tobago Air Services

Telecommunications Services of Trinidad and Tobago

Trinidad and Tobago 0il Company Limited

Trinidad and Tobago External Telecommunications Limited
Trinidad and Tobago Meat Processors Limited

Trinidad Nitrogen Company Limited (TRINGEN)

Trinidad Cement Limited

National Gas Company of Trinidad and Tobago

National Agro Chemicals

Trinidad and Tobago Forest Products Limited

Trinidad and Tobago Electronics Limited

National Feed Mills

Lake Asphalt of Trinidad and Tobago (1978) Limited

Food and Agriculture Corporation of Trinidad and Tobago
National Quarries Limited

Shipping Corporation of Trinidad and Tobago Limited (TRINRE)
The National Maintenance, Training and Security Company Limited
International Marketing Corporation of Trinidad and Tobago
Trinidad and Tobago National Petroleum Marketing Company Limited
Trinidad and Tobago Mortgage Finance Company Limited

School Nutrition Company Limited

Trinidad and Tobago Solid Waste Management Company Limited
Caribbean Hotel Development Company Limited

Palo Seco Agricultural Enterprises Limited

National Insurance Property Development Company Limited
Paint Lisas Terminals Limited

National Project Development Services Limited

Trinidad Mortgage Agency Limited

Trinidad and Tobago Electricity Commission

Trinidad and Tobago Methanol Company Limited

Small Business Development Company (S.B.D.C. Leasing Limited/Business Development Company)
Investment Recoveries Limited

National Helicopter Services Limited

Trinidad and Tobaga Free Zones Company Limited

NATPET Investments Company Limited
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Trinidad and Tobago Fish Processors Limited

Trinidad and Tobago Export Trading Company Limited

Metal Industries Company Limited

TAURLS Services Limited

Export Centres Company Limited

National Agricultural Marketing Development Corporation Limited (NAMDEVCD)
National Enterprises Limited

Agricultural Development Bank

La Brea Industrial Development Corporation

The Vehicle Maintenance Corporation of Trinidad and Tobago
Tourism and Industrial Development Company Limited (TIDCO)
Urban Development Corporation of Trinidad and Tobago

Youth Training and Employment Partnership Programme Limited
Estate Management and Business Development Company Limited
Property and Industrial Development Limited




