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Page 40 Page 40
1. Generally, there is no overlap of | 1. We recommend continuous | Collaboration with the multiple entities
functions amongst the multiple entities collaboration amongst the multiple | responsible for the maintenance of
responsible for the maintenance of entities  responsible ~ for  the | drainage in Trinidad is an ongoing process

drainage. Notwithstanding, continuous
collaboration is required to resolve any
disputes that may arise.

2. WASA'’s role with regard to drainage
is from a sewerage aspect and is
responsible for restoration to smaller

maintenance of drainage.

2. We further recommend that it be
.mandatory for designated
representatives of the various entities
responsible for the maintenance of
drainage, attend the monthly Regional

and will be continued.

The MoWT will like to bring to the
Committee’s attention that there exists a
system for attendance at the monthly
Regional Co-ordinating/City Co-

drains. Co-ordinating/City Co-ordinating/ ordinating/Standing Committee meetings.
Standing Committee meetings.
The MoWT is afflicted with staff shortages
which can at times affect attendance.
Page 43 Page 44

3. Drainage maintenance works as it

pertains to minor watercourses,
desilting and routine activities such as
cleaning silt traps are relatively

3. Given the challenges associated with
flooding during the rainy season, we
recommend that the MoWT expand the
required frequency for the clearing of

The recommendation is noted. Please note
that all culverts are cleared in the dry
season. In the rainy season, 50% of the
culverts (only blocked ones) are cleared.
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consistent with the required frequency
of works as recommended by the
MoWT.

4. Desilting works requiring heavy
equipment are performed by the
Ministry’s Mechanical Services
Division or outsourced from a bonded
contract. However, these are affected
by the untimely release of funds to pay
suppliers and aging equipment.

5. Some watercourses are required to be
maintained more frequently than
others.

6. The Highways Division cleans
cylindrical and box culverts once per
year and engages in additional cleaning
of some cylindrical and box culverts
that become blocked after heavy
rainfall.

7. Although the MoWT has an
established system for the maintenance
of drains and watercourses, work teams
are often diverted to perform
emergency works.

8. The MoWT is challenged with an
inadequate labour force as well as
increased inventory of drains and
therefore an increased workload.

culverts and ensure that they are
cleared twice per year, during the pre
and post rainy season.

4. Given that the MoWT requires
additional labour to adequately
perform drainage maintenance works,
we recommend that the MoWT
consider utilizing CEPEP and URP
workers to supplement its labour force.

The MoWT will seek to implement the
proposed recommendation.
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9. The MoWT requires additional labour
to adequately perform drainage
maintenance works -
Page 48 Page 49
14. Generally, Trinidad and Tobago does | 7. We recommend that the MoWT | There are different entities responsible for

not have an adequate drainage system
that allows for proper sanitation and
mitigation against flooding.

15. There is need’for:

- a comprehensive network of drains
throughout the country;

- collaboration between the MoWT,
Ministry of  Planning  and
Development (MoPD) and
MoRDLG to nationally evaluate
the existing road and drainage
network/infrastructure and develop
a program for the upgrade of the
same;

- an adequate supply of resources;
and

- an overflow and bypass channels
(as is appropriate) along with flood

collaborate with the MoRDLG and the
MoPD to establish a comprehensive
network of drains throughout Trinidad
.and Tobago.

drainage, these include the MoWT, the
MoRDLG (inclusive of the fourteen (14)
Regional Corporations), and the Ministry
of Agriculture, Land and Fisheries
(MoALF).

The  Ministry of Planning and
Development (MoPD) is responsible for
physical development and the wider
national spatial development in Trinidad
and Tobago. In this regard, the MoPD
may be the most appropriate entity to
spearhead the establishment of a
comprehensive  network  of  drains
throughout Trinidad and Tobago.

gates, pumps, dams, levees
/embankments and weirs.
Page 50 Page 50

16. Although pumps can prove useful in
preventing flooding and have been
quite effective in certain areas, there

8. We recommend that the MoWT,
collaborate with the MoRDLG to
_assess the efficient use of pumps in

The MoWT will seek to implement the
proposed recommendation.
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are limitations to their use and
implications to using the same.

floods.  Post-assessment  should
include a plan to alleviate the
challenges associated with using
pumps, and the development of a
procedure for placement of pumps

Page 56

18. There may be an overlap in function
with regard to the maintenance of
roadways.

19. Regional Co-ordinating Committee
meetings are critical to avoid overlap
in functions with regard to the
maintenance of roadways.

in/around flood-affected areas.
Page 56 -

10. We recommend that the MoWT
collaborate with the MoRDLG to set
as a priority, a designated meeting
date to meet with all entities involved
in the maintenance of roadways to
discuss clear lines of responsibility for
each entity.

11. We further recommend the regular
attendance of all these entities at
Regional Co-ordinating Commijttee
meetings. (See Recommendation No.
2 on pg. 40).

Currently, the MoWT is coordinating with
the Regional Corporations to schedule
technical representatives to attend these
meetings (District Staff).

The MoWT will like to bring to the
Committee’s attention that there exists a
system for attendance at the Regional Co-
ordinating Committee Meetings.  The
MoWT is afflicted with staff shortages
which can at times affect attendance.

12. We recommend continuous
collaboration amongst the entities to
avoid any disputes regarding overlap
of responsibilities for the maintenance
of roadways and drainage.

Page 57 Page 57

20. Roads under the purview of the MoWT
have reached their design life and are

13. Cognisant of the effect that proper
maintenance of the surface of the

The MoWT thanks the Committee for
supporting the proposed work programme.

s
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generally in a fair to poor condition.

21. It is necessary to maintain the surface
of the roads to reduce the number of
potholes.

= roads can have in preventing further
damage, @we recommend  the
implementation of this five (5) year
programme, Six (6) months
subsequent to the presentation of this
report to the Parliament.

It is hoped that the necessary funding is
provided to implement same.

Page 61

22. The MoWT has an adequate system in
place for managing the maintenance of
roadways. The system allows the
Ministry to keep adequate records of
maintenance activities and defects.

23. The MoWT nprioritises the main road
network because of a shortage of
resources and is seeking to address
secondary road maintenance through a

Page 61

14. We recommend that the MoWT
implements all the systems and
training instituted for the maintenance
of roadways, to ensure that roads are
maintained in a timely, and
appropriate manner.

L d

15. We agree to, and recommend that the
MoWT seek a partnership with local
government bodies to pool resources
for the repair of tertiary and secondary

The MoWT thanks the Committee for its
recommendation.

It is hoped that the necessary funding is
provided to implement same.

The MoWT thanks the Committee for its
recommendation.

partnership that will involve pooling roads.
resources with  the Regional
Corporation bodies.

Page 64 Pagt 64

28. The MoWT’s schedule of works is
flexible to address issues when
reported during inspections.

schedules are
availability of

29. The Corporations’
dependent on the
funding.

18. We recommend that the MoWT share
information on its maintenance
operations with the Corporations so
that they can prioritise maintenance
works.

The MoWT is quite amenable to sharing
information on its maintenance operations
to MoRDLG. However, it should be noted
that the remit of the MoWT as against the
MOoRDLG is different.

o1
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Page 69 Page 69

36. WASA always engages in some form
of restoration to a road it has disturbed.
However, due to limited resources,
permanent restoration is delayed.

37. A collaborative effort amongst the

government agencies as it concerns

road paving is required to prevent
instances of paving over old lines
which can result in leakages.

21. Given the need to at least temporarily
restore roads to a useable state, we
recommend a collaborative effort
amongst all government agencies
involved in road paving.

The MoWT is in agreement with the
recommendation that has been proposed.

Pages 75 and 76

40. Contractors who have not performed
works to standard or specification are
not blacklisted because the MoWT is
examining the legal implications of
doing so.

41. Alternatively, the MoWT tenders for
further works to address problems

identified with works done by
contractors  subsequent to  its
completion.

42. There is need for the MoWT to be
more stringent when it comes to the
selection of contractors for its projects.

Page 76
23 We recommend that the MoWT
examine  the  implications  of

blacklisting contractors three months
subsequent to the presentation of this
report and where possible, establish a
register of contractors who maintain
project specification and standards.

The MoWT is in agreement with the
recommendation provided.

Page 77

43. The MoWT has put forward an
unsolicited proposal for the use of

Page 77

24. We recommend that the MoWT
submit its proposal on the use of

The MoWT is in agreement with the
recommendation provided.

>
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Public Private Partnerships to assist in
the maintenance of drainage and

Public Private Partnership to the MoF
for guidance on same.

roadways.
Page 78 Page 79

44. Many reports received by the MoWT
do not fall under its jurisdiction.

25. We recommend that the MoWT,
" WASA and local governing bodies
meet to discuss the development of a
general complaints desk by
operational level agreements with
their respective help desks, so that all
complaints regarding disturbed roads
can be forwarded to the respective
. government agency for recourse, and
to allow feedback to be provided on
requests in a timely manner.

The MoWT is in agreement with the
recommendation provided and will seek to
implement same.

Page 79

45. The Ministry did not have a
mechanism in place to provide
feedback to the public concerning their

Page79

28. We recommend that the MoWT
establish a feedback mechanism that
will provide a response to requests by

The MoWT will undertake to develop an
appropriate system.

complaints. “members of the public within 48
hours.
Page 83 Page 83
50. An informal arrangement exists | 32. Given that a formal arrangement can | The MoWT will pursue implementation.

between the MoWT and the Local
Government Municipalities for the
maintenance ~ of  drainage  and
roadways.

assist in Dbuilding the public’s
confidence in the performance of
. Government service, we recommend
that the MoWT and MoRDLG and the
Corporations meet to establish a
formal arrangement to assist each
other with its service delivery.
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33. We recommend that the MoWT and
MoRDLG mandate that technical staff

The MoWT will like to bring to the
Committee’s attention that there exists a

attend  Regional  Co-ordinating | system for attendance at the Regional Co-
Meetings. R ordinating Meetings.  The MoWT is
afflicted with staff shortages which can at
times affect attendance.
Page 84 Page 85
51. The MoWT shares a collaborative | 34. We recommend that the MoWT and | The MoWT is in agreement with the

relationship with WASA for repair

WASA continue to strengthen their

recommendation.

works and training standards. relationship by  sharing  new
technology for road repairs.
52. The relationship between the two state
agencies is being formalised by way of
aMoU to ensure that repairs are
performed to a certain standard.
53. However, the MoWT has not been
sharing its technology as it pertains to .
road repairs with the WASA.
Page 88 Page 88
57. The MoWT is currently not challenged | 37 We recommend continued | While the MoWT  endorses the
with resources. collaborations amongst the MoWT, | recommendation on this item it has some
the Regional Corporations and the | concerns with the findings recorded.

58. Some Corporations have been using
their resources to assist in the paving
of roads under the MoWT’s purview.

WASA and endorse the upcoming
strategies.

Specifically, while the MoWT has no
challenges with sourcing materials (in that
it exists), difficulty does occur with being
able to procure based on financial
constraints.
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Page 90 Page 90
59. The Ministry is challenged with | 38.- We recommend that the MoWT pay | Please note that the recommendation
funding to" implement desilting more attention to the clearing and | reflects the present mind set and proposed
programmes. cleaning of watercourses work programme.

60. The MoWT has not been engaging in

works that require the wuse of
| __equipment.
Page 91 Page 91

61. The MoWT is challenged with the
resources to operate its programmes of
public awareness.

-

39. We recommend collaboration between
the state agencies responsible for
environmental management (E.g.
EMA) as well as Non-Governmental
Organisations to assist with raising
public awareness on the ill effects of

- dumping in drains and watercourses.

40. As a cost effective alternative, we
recommend that the MoWT use the
social media platforms such as
Facebook, Twitter and its website to
highlight the relevant information.

The MoWT will seek to initiate the
proposed recommendation.

MoWT through its social media platforms
has been highlighting the relevant
information.

Page 91

62. There was a delay in commencing the
programme, given that at the time of
the public hearing, held on March 27,
2018, no communities had yet been
visited.

Page 91

41. We recommend that the MoWT
collaborate with the Water Resources
Agency to advance this programme
and report to the Parliament-a list of
the Communities that have been

« visited under this initiative.

This is an initiative being spearheaded by
the Water Resources Agency. The MoWT
stands ready to assist, once invited to
participate, by the relevant agencies.
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Pages 94 and 95 Page 95

63. The Corporations advertise public | 42. We recommend that the MoWT | This is an ongoing process.

awareness information through visits to
schools and communities, elected
representatives, and via the ODPM.

64. There is need for a well-organised
strategy in terms of a national approach
to sensitise the public about flood
controls to minimise the effects of the
intensity of rainfall.

65. There is need for a national plan that
encompasses a  well-co-ordinated
approach to the construction and
maintenance of the drainage system to
address the issue of flooding.

collaborate ~with the MoRDLG
regarding the establishment of a
national strategy for public awareness
about flood controls.

>

43. We also recommend that the MoWT
oversee the establishment of a
National Plan for the construction and
maintenance of the drainage system in
Trinidad and Tobago, with specific

focus on reducing flooding.

There are different entities responsible for
drainage, these include the MoWT, the
MoRDLG (inclusive of the fourteen (14)
Regional Corporations), and the Ministry

of Agriculture, Land and Fisheries
(MoALF).
The  Ministry of Planning and

Development (MoPD) is responsible for
physical development and the wider
national spatial development in Trinidac
and Tobago. In this regard, the MoPD
may be the most appropriate entity to
spearhead the establishment of a National
Plan for the construction and maintenance
of the drainage system in Trinidad and
Tobago, with specific focus on reducing
flooding.

Page 97

66. The Ministry does not have a system
for urgent temporary repairs to
landslips in their infant stage, before

Page 97

44. Given that instituting a system of
temporary repairs to landslips in their
infant stage can result in cost-saving

The MoWT will pursue the
recommendation and develop a
programme to repair infant landslips with

10
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the damages intensify. for future repairs, we recommend that | urgency.

the MoWT establish a programme to
repair infant landslips with urgency.

45. We further recommend the use of cost
effective alternative methods such as

. the use of bamboo to slow down the
deterioration rate of landslips until
engineered walls and piles could be

The MoWT will adopt where applicable.

implemented.
Page 106 Page 106

67. The current legislative framework with
regards to the powers of the Director of
Drainage to take action on illegal
developments is limited and as a result
legislation for a Drainage Authority or
a Director of Drainage is being
proposed.

68. The MoWT depends on anecdotal

information from River Control

Workers regarding illegal structures.

46. We recommend that provisions for

compensation to members of a

* community, who may have suffered

losses due to the illegal actions of a

developer, be included in the proposed
policy and legislation.

47. We also recommend that the MoWT,
. and the Regional Corporations embark
on an examination/inspection to detect
illegal structures and accordingly
serve notices under the Water Works

Please note that the MoWT can seek to
consider but cannot agree to its inclusion
until the matter is properly reviewed. Ac
such, the MoWT would like to propose
that the recommendation be worded as
follows:

“We recommend that provisions for
compensation to members of a community,
who may have suffered losses due to the
illegal actions of a developer, be
considered for inclusion in the proposed
policy and legislation.”

The MoWT will seek to undertake the
Committee’s recommendation.

i |
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and Water Conservation Act Chapter
54:41. ’ _
Page 110 Page 110

74. The Committee agrees that there is
need for a co-ordinated approach to
granting approvals for developments.

52. We recommend that the MoWT,
WASA, the Regional Corporations
and the MOPD meet to discuss ,and
develop a co-ordinated approach for
granting approvals for developments.

The MoWT will seek to undertake the
Committee’s recommendation.
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