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EXPORT CENTRES COMPANY LIMITED

AUDIT COMMITTEE CHARTER

1. PURPOSE

1.1 The Audit Committee of the Board of Directors of Export Centres Company
Limited is instrumental in the Board's fulfilment of its oversight responsibilities

relating to :

a) The internal control systems and the management of risks

b) The internal audit function

c) The external audit process

d) The integrity of the company’s financial statements

e) Compliance with legal and regulatory requirements

f)  Responsibilities relating to the business practice and ethical standards
of the company

g)  The fulfilment of other responsibilities set forth in this Charter

1.2 In performing its duties, the Committee will maintain effective working
relationships with the Board of Directors, Senior management, and the
Internal and External Auditors. In order to perform effectively, each
Committee member shall commit to obtaining a good understanding of the
Company's business, its operations and risks.

2. AUTHORITY

2.1 The Board of Directors authorizes the Audit Committee, within the scope of
its responsibilities, to:-

a) Have unrestricted access to :-
(i) Management and other relevant employees

(i) Relevant information ' v
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b) Ensure the attendance of Company officers at meetings as appropriate.

3. STRUCTURE

31 The members of the Audit Committee, including the Chairman, will be
appointed by the Board of Directors.

392  The Audit Committee shall comprise a minimum of two (2) non-executive
directors and other independent Company professionals which may be
appointed by the Minister of Finance.

3.3 At least one member should possess accounting or other financial expertise,
based on documented experience and qualifications.

34 The Internal Audit Department of the Company will perform the secretariat
functions of the Audit Committee.

MEETINGS

41 The Audit Committee shall meet as frequently as required but not less than
four times a year, and should coincide with the Company’s calendar year.

42 Meetings may be conducted in person, conference call, or by any other
means permissible by law.

4.3 A quorum for any meeting will be two members. If a regular member is

unable to act due to absence, illness or any other cause, the Board of
Directors may appoint another Non-Executive director of the Board to serve
as an alternative temporary member.

4 4 The Audit Committee may invite members of Management, other relevant

4.5

employees or other individuals to attend its meetings and provide information
as deemed necessary.

The proceedings of all meetings will be minuted.
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5. ROLES AND RESPONSIBILITIES

(A)
5.1

5.2

9.3

54

9.9

Internal Controls

Review and discuss with Management and Internal Auditors, the adequacy
and effectiveness of the Company’s policies and procedures for assessing
and managing risks, including:

o Evaluating whether management has set an appropriate ‘control culture’
by establishing procedures for the assessment and management of risks.

» Understanding the systems of controls implemented by management for
approval of transactions, recording of data and compliance of financial
statements with relevant requirements.

e Enquiring whether internal control recommendations made by the external
and internal auditors have been implemented by management.

e Being alert to possible indications of fraud, in reviewing financial
statements and other financial information.

Review significant accounting and reporting issues, including recent
professional and regulatory pronouncements, and understand their impact on
the financial statements.

Review schedules of adjusted and non-adjusted items and obtain relevant
explanations from Management.

Analyse the Management Letter from the external auditors and consider
issues addressed in the letter.

Review the financial statements and determine whether they are complete,
reflect appropriate accounting policies, contain adequate disclosures and are
consistent with the information known to Committee members.
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(B) Financial Reporting

(i  General

6.1 Discuss with Management any significant financial risks and exposures and
the systems in place for the mitigation of such risks.

6.2 Review significant accounting and reporting issues, including recent
professional and regulatory pronouncements, and understand their impact on
the Company's financial statements.

6.3 Review any legal matters which could significantly impact the financial
statements.

(i)  Annual Financial Statements

6.4 Review and discuss with management, internal auditor(s) and the external
auditors, if necessary, the integrity or the annual financial statements and
determine whether they are complete and consistent with the information
known to Committee members. Assess whether the financial statements
reflect appropriate accounting principles.

6.5 Focus on any significant financial reporting issues, judgments and use of
estimates made in connection with the preparation of the Company's
financial statements including any significant changes in the Company’s
selection of application of accounting principles; for example, the valuation of
assets and liabilities, environmental liability, contingent liabilities, and other
commitments and contingencies.

6.6 Meet annually with Management to review the financial statements and the
results of the audit.

(iii) Interim Financial Statements

6.7 Assess the fairness of the interim statements and disclosures, and obtain
explanations from Management and Internal Auditors on:-

a) Explanations of significant variances which arose between actual financial
results for the interim period and budgeted or projected results.
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(C)

i

T2
7.3

7.4

7.5
7.6

(D)
8.1

8.2

b) Changes in financial ratios and relationships in the interim financial
statements, and that they are consistent with the changes in the

Company'’s operations,
c) International Financial Reporting Standards (IFRSs), and that they have

been consistently applied.

d) Any actual or proposed changes in accounting or financial reporting
practices.

e) Any significant or unusual events or transactions.

fy The effective functioning of the company's financial and operation
controls.

internal Audit

Review and approve the Internal Audit Charter and ensure that the
organisational structure and scope of activities meet the requirements for an
effective internal audit function.

Review and recommend approval of the Annual Work Plan of the Internal
Audit Department and any significant changes thereto.

Review and discuss issues relating to Internal Audit Reports.

Ensure that Management monitors the implementation of recommendations
made by the Internal Auditor and External Auditors as well as special reviews

undertaken.
Convene in-camera meetings with Internal Audit, where necessary.

Ensure that the Internal Audit Department has the appropriate resources to
fulfil its mandate.

External Audit

Ensure that Management provides the Committee with the significant findings
and recommendations made by the External auditors on a timely basis.

Ensure that Management responds to recommendations of the External
Auditors.
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8.3

(E)
8.1

9.2

(F)
10.1

10.2

(G)
111

11.2

(H)
12.1

Facilitate in-camera meetings with the External Auditors, where necessary.

Compliance with Laws and Regulations

Review the effectiveness of the system for monitoring compliance with laws
and regulations and the results of management's investigation and follow-up
(including disciplinary action) of any fraudulent acts or nen-compliance.

Be satisfied that all regulatory compliance matters have been considered in
the preparation of the financial statements.

Reporting Responsibilities

Regularly update the Board of Directors on activities of the Committee and
make appropriate recommendations.

Ensure that the Board of Directors is aware of matters which may
significantly impact the financial condition or affairs of the Company.

Other Responsibilities

Perform any other oversight functions as requested by the full Board of
Directors.

Review and update the audit Committee Charter and receive approval of any
required changes from the Board of Directors.

Other Risk Management Matters

The Audit Committee shall review the Company’s policies and practices with
respect to risk assessment and risk management, including discussing with
Management the Company's major operational and financial risk exposures
and the steps that have been taken to monitor and control such exposures.
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Chairman of Audit Committee

Audit Committee Member

Chairman of The Board

Date
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EXPORT CENTRES COMPANY LIMITED

AUDIT COMMITTEE TERMS OF REFERENCE

1. Mandate
The Committee is appainted by the Board to assist the Board in monitoring:

(a) the financial reports and other financial information provided by the
Company to any governmental body or the public;

(b)  the Company’s systems of internal controls regarding finance, accounting,
legal, compliance and ethics that management and the Board have
established; and

(c) the Company's auditing, accounting and financial reporting processes
generally.

Consistent with the function, the Committee should encourage continuous
improvement of, and should foster adherence to, the Company's policies,
procedures and practices at all levels. The Committee's primary duties and
responsibilities are to:

(1) Serve as an independent and objective party to monitor the Company's
financial reporting process and internal control system.

(1) Review and appraise the audit efforts of the Company’s Statutory Auditors
and Internal Audit.

(i)  Provide an open avenue of communication among the Statutory Auditors,
financial and senior management, the internal auditing department, and
the Board of Directors.

To act in a consultative capacity to the Board in respect of those activities
throughout the Company that give rise to credit, market and liquidity risks; to be
fully apprised of these risks; to recommend a general risk management mandate
to govern these activities; to re-evaluate regularly the risk exposure to the
Company, its risk tolerance and the established mandate and to review policies
to control nisk exposure.
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Composition

The Committee shall consist of at least two and not more than three Directors,
each of whom shall be independent non-executive Directors, and free from any
relationship that, in the opinion of the Board, would interfere with the exercise of
his or her independent judgment as a member of the Committee. All members of
the Committee shall have a working familiarity with basic finance and accounting
or related financial management expertise.

Quorum

Two members of the Committee shall constitute a quorum. If there is no quorum
available from the members of the Committee for any meeting of the Committee,
any other Director or Directors of the Company who are not officers or
employees of the Company or any of its subsidiaries and who is or are requested
by the Chair of the Board to attend such meetings shall have the right to attend
and shall thereupon be a member or members of the Committee for the purpose
of attending and constituting a quorum at such meeting.

Appointment of Committee Members

Members of the Committee shall be appointed by the Board and shall hold office
until their successors are appointed, or until they cease to be Directors of the
Company.

Committee Chair

The Board shall appoint a Chair for the Committee, who will be a non-executive
Director of the Company.

Absence of Committee Chair

In the absence of the Committee Chair, one of the other members of the
Committee present shall be chosen by the Committee to preside.

A
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Calling of Meetings

Meetings of the Committee may be called by the Chair of the Committee or by
any two members of the Committee, and meetings shall be not less than four
times per year. The Meeting Schedule and Agendas of the standard four
meetings shall be as follows:

(a) Quarter 1:

Annual audited financial statements and accounts to be published.
Independent auditors report.

 Review independent auditors’ management letter for last audited
period.

o Compliance Report, including compliance with Code of Conduct
and Annual Compliance Statements from operating subsidiaries
Litigation Report.

Internal Audit Report, including key risks, and plan for the year.

e Performance and recommendation for appointment at AGM, of
Independent Auditors.

o Any other matters, including any regulatory changes.

(b)  Quarter 2:

= First Quarter unaudited financial statements and accounts.
*  Compliance Report.

= Litigation Report.

= Internal Audit Report, including key risks.

= Receivables Review.

= Any other matters, including any regulatory changes.

(c) Quarter 3.

Half-year unaudited financial statements and accounts;
Compliance Report.

Litigation Report.

Internal Audit Report, including key risks.

Any other matters, including any regulatory changes.
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(d)  Quarter 4.

Third Quarter unaudited financial statements and accounts.
Independent Auditors' proposed audit scope and approach.
Independent Auditors’ fee arrangements.

Compliance Report.

Litigation Report.

Function of Audit & Compliance Committee, terms of reference and
procedures.

Internal Audit Report, including key risks.

» Receivables Review.

e Any other matters, including any regulatory changes.

[ ]

8. Responsibilities and Duties
(a)  Internal Control

(i) Evaluate whether management is setting the appropriate tone at
the top by communicating the importance of internal control and
ensuring that all individuals possess an understanding of their roles
and responsibilities;

(ii) Focus on the extent to which internal and independent auditors
review computer systems and applications, the security of such
systems and applications, and the contingency plan for processing
financial information in the event of a systems breakdown;

(i) Gain an understanding of whether internal control
recommendations made by internal and independent auditors have
been implemented by management; and,

(iv)  Ensure that the independent auditors keep the Committee informed
about fraud, illegal acts, deficiencies in internal control, and certain
other matters that the Committee determines.

(b)  Financial Reporting

() Review the Company's annual audited financial statements prior to
filing or distribution. This review should include discussion with
management and independent auditors of significant issues
regarding accounting principles, practices and judgments;
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(ii)

(iii)

(iv)

(vi)

(vii)

(viii)

In consultation with the management, the independent auditors,
and the internal auditors, consider the integrity of the Company's
financial reporting processes and controls;

Discuss significant financial risk exposures and the steps
management have taken to monitor, control and report such
exposures;

Review significant findings prepared by the independent auditors
and Internal Audit together with management'’s responses;

Review how management develops and summarizes quarterly
financial information, the extent to which the external auditors
review quarterly financial information, and whether that review is
performed on a pre- or post- issuance basis;

Meet with management and the independent auditors to review the
interim financial statements and the results of the review;

Establish procedures for the receipt, retention and treatment of
complaints received by the Company regarding accounting, internal
accounting controls or auditing matters, and the confidential,
anonymous submission by employees of concerns regarding
guestionable accounting or auditing matters; and

Discuss with management and the independent auditor any
correspondence with regulators or governmental agencies and any
published reports, which raise material issues regarding the
Company’s financial statements or accounting policies.

Independent Auditors

0

(ii)
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The independent auditors are ultimately accountable to the
Committee, the Board of Directors and the Shareholders. The
Committee shall review the independence and performance of the
auditors, in particular the lead partner of the audit team, and
annually recommend to the Board of Directors the appointment of
the independent auditors or approve any discharge of auditors
when circumstances warrant;

Ensure the rotation of the lead audit pariner at least every five
years;
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(i)  Approve the fees and other significant compensation to be paid to
the independent auditors;

(iv)  On an annual basis, the Committee should review and discuss with
the independent auditors all significant relationships they have with
the Company that could impair the auditors' independence;

(v) Review the independent auditors audit plan to discuss scope,
staffing locations, reliance upon management, and internal audit
and general audit approach; and

(vi)  Ensure, in relation to the next planned audit, that the CEO, CFO or
person serving in a similar position in the Company did not
participate in any capacity in the audit of the Company as a
member of that auditing firm in the one-year period preceding the
initiation of that planned audit.

(d) Compliance with Laws and Regulations

(1) Review the Company's effectiveness of the system for monitoring
compliance with laws and regulations including money laundering
and the results of managements investigation and follow-up
(including disciplinary action) on any fraudulent acts or accounting
irregularities;

(ii) Periodically obtain updates from management, general counsel,
and Manager — Compliance regarding compliance;

(i) Be satisfied that all regulatory compliance matters have been
considered in the preparation of the financial statements; and

(iv)  Review the findings of any examinations by regulatory agencies.
Compliance with Code of Conduct:

(i) Ensure that a Code of Conduct is formalized in writing and that all
employees are aware of it;

(i) Evaluate whether management is setting the appropriate tone at
the top by communicating the importance of the Code of Conduct
and the guidelines for acceptable business practices.
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Approved By:

-------------------------------------------------

Chairman of Audit Committee
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EXPORT CENTRES COMPANY LIMITED

INTERNAL AUDIT DEPARTMENT CHARTER

MANDATE
The Internal auditor is appointed by the Audit Committee to assist in monitoring:

a) The periodic financial reports and other financial information provided by the
Company
to management, any governmental body or the public:
b) The Company's systems of internal controls regarding finance, accounting, legal,
c) Compliance and ethics that management and the Audit Committee have
established; and the Company's auditing, accounting and financial reporting
processes generally.

SCOPE

The scope of the Internal Audit work will be conducted in accordance with the Institute
Of Internal Auditors’ Standards for the Professional Practice of Internal Auditing. These
include the following;

= Evaluating the reliability and integrity of financial and non-financial information,

 Evaluating internal controls systems established by the Company to ensure that
policies, plans, procedures, laws and regulations are complied with.

e To determine whether sufficient controls exist for securing assets, and to verify
the existence of the assets where necessary.

o Evaluating the effectiveness and efficiency with which administrative procedures
are carried out.

» Determining whether the Company's activities and processes are completed in
accordance with set targets and whether activities were performed as previously
planned.

The extent and frequency of internal audits will depend upon varying circumstances
such as results of previous audits, relative risks associated with activities, materiality,
the adequacy of the system of internal control, and resources available to the Internal

Audit department.
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CODE OF ETHICS

The purpose of The Institute of Internal Auditor's Code of Ethics is to promote an ethical
culture in the profession of internal auditing.

The Institute's Code of Ethics extends beyond the definition of internal auditing to
include two essential components:

1. Principles that are relevant to the profession and practice of internal auditing;
2. Rules of Conduct that describe behaviour norms expected of internal auditors,

These rules are an aid to interpreting the Principles into practical applications and are
intended to guide the ethical conduct of internal auditors.

PRINCIPLES
The Internal auditor is expected to apply and upheld the following principles:

Integrity
The integrity of the internal auditor must establish trust and thus provides the basis for
reliance on their judgment.

Objectivity

The Internal auditor must exhibit the highest level of professional objectivity in
gathering, evaluating, and communicating information about the activity or process
being examined. The Internal Auditor must make a balanced assessment of all the
relevant circumstances and should not be unduly influenced by his/her own interests or
by others in forming judgments.

Confidentiality

The Internal Auditor must respect the value and ownership of information received and
not disclose information without appropriate authority unless there is a legal or
professional obligation to do so.

Competency
The Internal Auditors must apply the knowledge, skills, and experience needed in the
performance of internal audit services.
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RULES OF CONDUCT

The Internal auditor shall conform to the following rules of conduct as per the principles
outlined in the code of ethics:

Integrity

e Shall perform their work with honesty, diligence, and responsibility.

» Shall observe the law and make disclosures expected by the law and the
profession.

» Shall not knowingly be a party to any illegal activity, or engage in acts that are
discreditable to the profession of internal auditing or to the organization.

» Shall respect and contribute to the legitimate and ethical objectives of the
organization.

Objectivity
= Shall not participate in any activity or relationship that may impair or be
presumed to impair their unbiased assessment. This participation includes those

activities or relationships that may be in conflict with the interests of the

organization.
= Shall not accept anything that may impair or be presumed to impair their

professional judgment.
= Shall disclose all material facts known to them that, if not disclosed, may distort

the reporting of activities under review.

Confidentiality

« Shall be prudent in the use and protection of information acquired in the course

of their duties.
e Shall not use information for any personal gain or in any manner that would be
contrary to the law or detrimental to the legitimate and ethical objectives of the

organization.

Competency

e Shall engage only in those services for which they have the necessary
knowledge, skills, and experience.

o Shall perform internal audit services in accordance with the Infemational
Standards for the Professional Practice of Intemal Auditing (Standards).

e Shall continually improve their proficiency and the effectiveness and quality of

their services.
@,
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REPORTING RELATIONSHIPS
The Internal auditor must report all internal audit findings as follows:

1. Administratively to the Chief Executive Officer; and
2. Functionally to the Audit Committee.

AUTHORITY

Internal Audit is authorised to;

s Have full, complete and unrestricted access to all functions, records (whether
written or electronic), physical facilities and personnel.

e Have a full and free access to the Audit Committee and its chairperson.

« Allocate resources, set frequencies, select subjects, determine scopes of work,
and apply technigues required to accomplish work.

» Obtain necessary assistance of personnel in departments of the Company where
audits are performed, as well as other specialised services from within or outside

the Company.

Internal Audit must carry out its audit function freely without being hindered, and without
interference of officials’ in-order to do an independent and objective audit of the
Company and report to management and the Audit Committee.

Documents and information handed over or provided to internal auditors during an audit
are handled with the same care as would normally be displayed by the employees who
are actually responsible for it.

Recommendations by Internal Audit are implemented by departments that perform the
activities.

INDEPENDENCE

Internal Auditors are mandated by the Institute of Internal Auditors’ standards to be
independent. The internal auditor must be independent from parties that may have a
financial interest in the business being audited. Specific internal management issues
are inadequate risk management, inadequate internal controls, and poor governance. '
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The Charter of Audit and the reporting to an Audit Committee generally provides
independence from management.

Internal audit staff members need to be, and be seen to be independent in the activities
that they check.

In-order to avoid responsibility of operational systems, the internal audit staff members
have no direct responsibility for, nor authority over, any of the activities reviewed.

STANDARDS

Internal auditors should comply with professional standards of conduct.

The Code of Ethics of The Institute of Internal Auditors sets forth standards of conduct
and provides a basis for enforcement among its members. The Code calls for high
standards of honesty, objectivity, diligence, and loyalty to which internal auditors should

conform.

The Internal Auditor and the internal audit activity must also conform to the International
Standards for the Professional Practice of Internal Auditing which provides mandatory
guidance and strongly recommended guidance for internal audit professionals
worldwide. The policies and procedures of Export Centres Company Limited must also

be adhered to.

The purpose of the Standards is to:

1. Delineate basic principles that represent the practice of internal auditing.

2. Provide a framework for performing and promoting a broad range of value-added
internal auditing.

3. Establish the basis for the evaluation of internal audit performance

4. Foster improved organizational processes and operations.

AUDIT PLANNING

Planning includes establishing the overall audit strategy and developing an audit plan,
which includes, in particular, planned risk assessment procedures and planned
responses to the risks of material misstatement. Planning is not a discrete phase of
auditing but, rather, a continual and iterative process.
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REPORTING

The Internal Auditor is responsible for reporting the most critical issues to the Audit
Committee monthly or at the end of each audit.

The Audit reports will normally explain the scope and objectives of the audit, present
findings, and conclusions in an objective manner relevant to the specific user's needs,
make recommendations where appropriate. Reports must be discussed with
management of the functional areas and include any responses or action plans from
management.

If however, no management responses have been obtained, the Internal Auditor needs
to state in the report that management has to provide written responses within thirty (30)
days.

The Internal Auditor must also prepare and submit Quarterly Internal Audit Reports, 14
days after the end of each guarter, to the Investments Division, Ministry of Finance.

The Internal Auditor must carry out independent appraisal of policies, procedures,
standards and practices by which the company's financial, physical and related
resources are managed. The Internal Auditor must also ensure value for money by
carrying out reviews on expenditures and financial practices in keeping with acceptable
standards as guided by the company policy.

FOLLOW-UP

As required by the llIA's Standards for the Professional Practice of Internal Auditing
(Performance Standard #2500), internal auditors “should establish a follow-up process
to ensure that management actions have been effectively implemented or that senior
management has accepted the risk of not taking action."

To facilitate the follow-up process, Internal Audit must maintain a database of
outstanding audit comments. This database tracks identifying information about each
Internal Audit report along with a summary of each finding in the report, the position
responsible for taking corrective action, and the estimated completion date for corrective
action. Audit comments issued by external audit groups should be loaded into the
database when they are received. The database will also track whether or not a finding
has been corrected, what was done to correct the issue, whether corrective actions
should be tested, and the date the corrective action was completed.
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The Internal Auditor shall conduct investigations into reports of misconduct, such as
mismanagement, fraud, corruption, abuse of authority, sexual harassment, workplace
harassment, violation or wilful disregard of Company rules and other administrative
instructions that involve Company's personnel, contractors and other applicable
persons, in accordance with Directives of the Audit Committee.

Internal audit is authorised to perform special investigations including forensic services
or to contract special services out to consultants after consultation with the Chairman of

the Board.

EXTERNAL CONSULTANTS/CO-ORDINATION

The Company appoints independent firm of accountants to audit the financial
statements of the Company and render other special services.

The objectives of the internal audit differ from the above and focus on the adequacy and
effectiveness of systems and the correctness of management reports rather than
certifying financial statements. As the work of the two groups overlaps in certain
aspects, Internal Audit coordinates its activities with those of the Company's
independent external auditors to ensure that maximum audit cover is achieved at
minimum cost.

Requests for Consultation reviews from interested parties can be scheduled as part of
the annual audit schedule or come up during the year.

INFORMATION SECURITY

Persons performing the internal audit work and those with access to internal audit work
papers are expected to maintain the confidentiality of any data which may be
considered to be of a sensitive/confidential nature.

APPROVAL AND AMENDMENT OF THE CHARTER

The Audit Committee of Exports Centres Company Limited have been delegated the
authority to approve and amend the Company’s Internal Audit Charter.

72-73 Eastern Main Road, Mt. Hope, Trinidad. W.l.
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Approved By:

Chairman of Audit Committee
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EXPORT CENTRES COMPANY LIMITED

July 26, 2019

ISSUES, OBSERVATIONS AND RECOMMENDATIONS RE: ECCL

Transparency
Timeline for the auditing of ECCL Financial Statements for 2012 — 2018

ECCL has completed Unaudited Financial Statements for 2012 — 2016. The Board received quotes from
three (3) qualified and certified audit/ accounting firms including Deloitte & Touche, The Board of
Directors (BOD) discussed with Delaitte the possibility of completing the Financial Audit as usual,
providing that the firm submitted a lower quote that would make their price more competitive. Deloitte
& Touche needed to review ECCL's General Ledger Accounts in addition to the original documents that
were submitted in order to assess the viability of offering a lower price. On July 19, 2019, Deloitte sent
in a revised quote of 575,000 per year per audit — a twenty-five percent (25%) reduction from the
original fee of $100,000 plus VAT and out of pocket expenses. Deloitte has done audits for ECCL in the
past; including the last audit of 2011. Once the BOD approves the new bid, the audited statements for
2012 - 2016 should be completed by October 31, 2018. The gudited statements for 2017 - 2018 should
be completed by November 30, 2019. This forecast is made with the assumption that funding will be
made available to ECCL by the Ministry of Finance, specifically for that purpose.

COST: $525,000 Plus Value Added Tax and out of pocket expenses

Quotes were submitted to the BOD on July 18, 2019 for the completion of the Unaudited Financial
Statements for 2017 and 2018, Approval was given by the board for the CEO to engage HLB
Montgomery and Co —the firm with the most competitive bid. The Unoudited statements for 2017 -
2018 should be completed by September 30, 2019. This forecast is made with the assumption that
funding will be made available to ECCL by the Ministry, specifically for that purpose.

COST: 546,000 for Unaudited Financial Statements; inclusive of VAT and all expenses

ECCL's Framework for Management Transparency as it relates to compliance in reporting, financial
management, human resource management, internal and external audits and procurement practices
and procedures is enshrined in the company’s Strategic Plan 2019 — 2021 going forward, This will be
supported by the company’s alignment with and adherence to the guidelines within The State
Performance Monitoring Manual. To achieve this level of administrative excellence, the Board and
Senior Management have carefully vetted and adjusted the Organizational Structure, identified critical
gaps in the current administration re: positions that are necessary for success and is finalizing Job
Descriptions for optimum performance. The BOD is satisfied that with the right complement of Senior
Management in place and adequate oversight of the various deliverables that aid transparency; that the
outstanding Audits would be completed and administrative reports submitted in a timely manner,
thereby achieving organizational excellence in our performance re: administrative and operational goals.
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Audited Financial Statements

Please see the progress report in the preceding Timeline for the auditing of ECCL Financial Statements
for 2012 — 2018 above.

Please see the funding request to the MOF including date and amount attached:

® Funds have been requested from the Ministry of Finance for the Financial Statements.

High Employee Turnover

Examination into the history of high employee turnover within ECCL can be attributed to the following:

*  Most employees except for senior management started their careers at ECCL and have reached
retirement age and retired

e Contracted employees were not retained at the end of their contracts due to funding
constraints

e Seniorand Middle Management employees left to pursue higher-level positions in companies
with more exposure to professional growth / upward mobility and greater job security

e There was not a high instance of termination of employees

e There is not much evidence of performance evaluations being done; either at the end of a
probationary period or annually; based on a cursory / random examination of employee files

Findings upon examination of why employees quit, or are terminated, revealed that perhaps too much is
expected of those employees in positions where they were put to either “act” in positions or given an
“extra duty allowance” to perform duties temporarily and have stayed in those positions for years.
These employees were not placed based on merit (according to qualifications or experience). They were
not given any proper kind of handover as their performance was meant to be temporary and brief,

Since no plan was in place to prepare the employee to stay in the position permanently; there were no
facilities extended to the employees to attend courses or workshops to enhance their work performance
in key positions such as Marketing, Human Resources or Accounting, etc., where such positions required
at least a first degree in the requisite discipline,

Other Reasons for Emplovee Turnover

Lack of Management recognition of employee job performance: Due to financial and manpower
constraints, ECCL has not hosted any events to recognize / award good or long service to employees
despite many employees working in the company for over ten to fifteen years. Many of them, having
served more than twenty years have gone on pre-retirement leave as if they have proceeded on vacation.
This could be corrected by a well-functioning HR Department

<+ Lack of contribution of their work to the organization's goals: Many employees who were hired
for one position have been functioning in other positions for years; not doing justice to the
current position due to lack of experience, knowledge or training; nor doing what they are good
at, qualified for, or hired to do. This causes undue stress on the employee. This would be
corrected once ECCL hires an experienced HR Manager who would conduct an overall
assessment of employee performance re: assigned jobs and recommend corrective action
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& Insecurity in an organization where the economic climate seems precarious: When employees
noted that some of their peers’ contracts were not being renewed, they became anxious and
applied for alternative and more secure employment; especially when salaries were not paid for
at least two (2) consecutive months. Specifically in very senior management positions where
highty qualified and marketable persons such as the Chief Executive Officer, Financial Accountant
and Human Resource Manoager were privy to the chollenges and uncertainty of ECCL's continued
existence; high turnover was rampant. This was exacerbated by sporadic leadership links e.g.
Board of Directors. This has been corrected by an energized and committed BOD who has
hired a new CEQ with @ mandate of correcting Senior Management shortcomings ond
redirecting the administration toward excellence

4 The current Board and newly engaged Management will inherit a huge challenge where persons
acted for years and were subsequently confirmed in positions where they still lack the
experience, knowledge, minimum qualifications, capacity and will to perform in said roles
(evidence on Personnel Files). Job descriptions were clear on the expectations and
requirements. The positions were not advertised internally or externally. Human Resources
identified, articulated and recorded these irregularities and offered transparent
recommendations and were ignored for reasons that are not recorded. Such seemingly
hopeless situations can cause a good HR Manager, Financial Accountant, Internal Auditor and
CEO to get discouraged and leave. This is because all departments have a profound impact on
the overall performance and deliverables of the entire team. Poor performance or under-
performing in any one area tends to affect the whole where employee morale dwindles , goals
are not met and eventually the company’s bottom line is compromised.  This can be corrected
by restructuring the Organizational Chart with the advice of an HR/ IR Lawyer.

Plans to Enhance Employee Retention

e Hire the Human Resource Manager— August 1, 2019

s Hire Financial Accountant, Internal Auditor, Marketing Manager and Corporate Secretary August
15, 2019

s Schedule exit interviews with recently retired and staff that resigned to access insights that they
may have been reluctant to share while still in ECCL's employ; use those insights for the overall
improvement of staff relations

e FEstablish long service awards and Recognition of Achievements events

e Organize family days / sports day / fun days so that employees create corporate memories that
bring them closer together to improve internal employee relations

e Schedule team building workshops so that each department understands the deliverables,
strengths and constraints of the other

While the Norm dictates that ECCL should develop a manual to enhance employee retention and protect
its institutional memory, the Need dictated and ECCL has re-assessed its Organizational Structure. This
was submitted it to MCDCA for approval. The restructure was recommended based on ensuring that
the right talent is in the right place at the right time for overall achievement of company goals. Those
are, to align employees and talent — according to job Descriptions — with the organization’s goals and
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strategic direction and maintain an ideal and current organizational chart. That being said, ECCL should
start by filling the following vacant positions on the approved chart by August 1, 2019:

Human Resource Manager

As the company addresses its organizational chart issues, create job descriptions, help to draw up new
contracts, hire suitable staff to achieve strategic goals, ensures that performance evaluations are up to
date and correctly done in a union-oriented environment; there is a critical need for a certified, qualified
and experienced Human Resource Manager. This person would be responsible for creating an Employee
Operations Manual and conducting Exit Interviews to collect data that employees are reluctant to give
while employed. This would make for a more accurate assessment of why employees leave and how to
increase retention by avoiding mistakes that are common to the organization.

Corrective action in the area of Human Resource Management would strongly aid retention, protect
institutional memaory based on proper record keeping by qualified persons and ensure ECCL's success
going forward.

Financial Accountant

The fact that ECCL is behind in its Audits and other aspects of financial reporting speaks to

e the lack of qualified manpower at senior management level;

e the lack of talent of persons within the organization to fill gaps;

+ the fact that the CEO or Interim CEO has to provide direction and oversight to very junior staff in
critical departments such as company finances,

s and the huge need for experienced and specialized administrative support in finances

The preceding three positions are occupied by persons who were placed to “act” or perform "extra
duty” with no experience or qualifications. These persons were left unattended for years and have not
had performance appraisals or been encouraged to pursue avenues that could increase their capacity to
perform in those positions so that they could either be canfirmed or replaced. The fourth position —
Corporate Secretary —does not even exist on the approved ECCL Organizational Chart.

Internal Auditor

s The position of Internal Auditor was advertised;

« Candidates were shortlisted;

s Interviews will be scheduled by July 31, 2019

e August 5-9, 2019 for 1" Interviews

e August 12 — 16, 2019 for 2™ Interviews

e August 19—23, 2019 Background checks and psychometric testing will occur
s (Offers for the position should be made by August 31, 2019

e Start Date September 15, 2019 or September 30, 2019

The Internal Auditor reports to the Board of Directors. His function is to examine, evaluate and report
on the acceptability of internal controls as a contribution to the proper, economic and effective use of
resources within the Organisation.
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I.  The attached ‘Auditor’ Job Description was submitted to MOF for review and feedback on July
26, 2019.

Il.  The draft Internal audit Policies to address shortcomings identified by the former Internal
Auditor are also attached

Justification for Corporate Secretary — (not on Current Org Chart)

The need for a Corporate Secretary is very critical as the Board gets deeper into the reorganization
process. Many structural and staffing decisions / discussions require the legal advice and direction of a
Corporate Secretary / Legal perspective. This is for the overall protection of the Board and by extension,
ECCL and the Ministry, as the Board of Directors attempt to make informed Policy Decisions. This also
protects any staff member from unwarranted suspicion and being torn between loyalty to staff and a
responsibility to maintain confidentiality. This is too much for an ordinary staff member; at the very
least, this person should have paralegal experience.

The BOD needs to have someane independent of staff taking minutes at its Monthly Statutary Meetings.
There are many issues regarding staff that needs to be discussed with the Board that should not be
discussed in the presence of ANY staff person. This is because while preliminary discussion may not be
the final destination; it would not help going forward if any part of the discussion goes out of the room
before any firm decisions are made.

Justification for Marketing Manager

In addition to its recent thrust to provide avenues for artisans to consistently earn revenue from the sale
of their craft locally and with the required development and institutional supports, abroad, ECCL
remains relevant in the area of training, workshops, tutoring and certifying staff even during this time of
scarce resources. This remains a huge secret due to almost non-existent marketing except for obvious
“home-made” pictures and videos uploaded to Facebook. Otherwise the company has no presence in
sacial, print, digital or mainstream media at a time when there are so many resources open to all. The
company needs gualified, certified, knowledgeable and experienced marketing talent on board to create
and execute a Marketing Plan that will assure ECCL the visibility that it needs for success. (see relation
to this justification under ‘other reasons for employee turnover’)

Training
Incubator Program

The craft incubation program will be implemented to assist artisans in creating and growing their
business. The main purpose of the Craft Incubator is to help start-ups at a very early stage to grow, This
is a collaborative program which helps people solve problems associated with launching a start-up by
providing a space to work, seed funding, mentoring, training and other benefits.

Incubators will be set up at nine of our Training Centres and will comprise of 100 hours product
development training, 24 hours Management Skills training and 24 hours Research and Marketing Skills
training, 148 hours total.

Project start date: September 2019
Project estimated end date: ONGOING
Budget Allocation: $ 250,000.00 per year
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Production

It is essential at this time for ECCL to reach out and provide support where possible to our clients /
stakeholders. The Production Department has identified a possible intervention through the setting up
of “Manufacturing / Production Centre/s."”

This Plan proposes to bridge the gap between ECCL's Training Programme and the Trainees’ Production
readiness through a comprehensive design which would allow for maximum products output, utilizing
manufacturing best practices, guidelines and technigues.

Our focal-point will be the developmental phase for the trainees, taking them through the various steps
to achieve a well-made, marketable and unique product.

Project start date: September 2019
Project estimated end date: ONGOING
Budget Allocation: S 250,000.00 per year

Scope of Enhanced Collaborations with other Training Agencies

A Memorandum of Understanding (MOU) was signed between ExporTT and Export Centres Company
Limited on the 27th march 2019. The main purpaose of this MOU is to form an alliance to strengthen and
further develop the handicraft industry by ensuring that trainees participating in our training programs
acquire the knowledge and understanding required to start a business and become successful enough to
enter into the export market. This joint venture is also a measure of assisting ECCL in reducing
expenditure whilst achieving the company’s mandate as outlined by the GOVTT.

Out of ECCL's MOU with ExporTT there have been many positive outcomes. ECCL attended an expo in
Cuba in June, 2019 with ExporTT. The avid networking of our Director Representatives resulted in the

following collaborations:

Cuba Embassy to set up an English / Spanish Course in Trinidad and Tobago for ECCL to assist with
understanding our Spanish speaking artisans and tutors better.

FONDO of Cuba wants ECCL to sign a letter of Intent with them to set up collaborative trainings between
the two countries. ECCL to engage a translator from UWI to transcribe the letter into English and
respand to FONDO prior to August 2, 2019

Prestige Awards Economic Collaboration

ECCL Production Manager and its Chief Executive Officer, visited Prestige awards on July 3, 2019 to
discuss how ECCL and their company can forge a mutually beneficial relationship on the advice of the
two ECCL Directors who made a connection with Prestige Awards' CEQ in Cuba. Prestige admired ECCL's
wood craft creations and indicated that they needed wooden bases to build their local trophies.

Prestige Awards gave ECCL some prototypes to source material for and build samples. ECCL is then
expected to measure our capacity to deliver these items in bulk, share it with Prestige and come to the
table with our proposed wholesale price. Production has already finished one sample.

While there we discovered that Prestige also makes their own awards from scratch. They expressed an
interest in displaying some of their locally made awards at CARIFESTA; as well as the trophies they
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intend to build using woodwork made by the ECCL Production Department. The story behind this family
awned business is one that would go a long way with persons who might be interested in being part of
the ECCL Incubator Programme.

National Carnival Commission (NCC} RE: Permanent Craft Market at the Queens Park Savannah for
ECCL — Subsequent to meetings held with the National Carnival Commission, ECCL’s BOD sent its input to
the NCC towards an MOU pertaining to the establishment of a permanent craft market at the Queens
Park Savannah for ECCL Artisans, The CEO of NCC is currently reviewing ECCL' s recommendations and
will provide feedback by August 2, 2019,

ECCL collaborated with the Defence Force to host the Caribbean Nations Security Conference (CANSEC)
XVIl, 2018. This was held at the HYATT Regency Hotel on the 4™ December 2018, ECCL was able to gain
some visibility and media coverage by displaying craft products made in T&T. The staff members who
represented ECCL were able to disseminate information on the history and cultural heritage associated
with handicraft to visitors from various Caribbean nations.

ECCL has signed a Memorandum of Understanding (MOU) between ECCL and three (3) other partners
to execute workshops at the Morvant Centre. This Partnership, facilitated by the Member of Parliament
for Morvant / Laventille — MP Leonce, will provide an immediate and necessary service to persons in the
community at a reduced cost whilst facilitating the creation of jobs and entrepreneurship in the long
term. The project is an alliance of various stakeholders of Technical and Vocational skills that will
structure and effectively implement two programs; Garment Construction (Fashion Wear) and
Woodwark from Basic, Intermediate to Advance level. The partners are as follows:

WAND (Women in Action for the Needy and Destitute} was formed as an NGO in 1998 to empower
particularly women and children who are marginalized and need assistance to learn a trade or skill. From
individual donations in the early days WAND has evolved to larger projects such as construction of a
Drug Rehabilitation Centre for Women in Palo Seco, a Vocational School in Tunapuna and recently (with
Price Philanthropies Foundation and UTT) donation of computers and computer training programs to
Fifteen (15) Community Centres. WAND continues to work with partners on sustainable projects within
disadvantaged communities. WAND through its donors will provide funds totalling One Hundred and
Thirty Thousand Dollars (5130,000.00) three weeks prior to the initial start of the training program for

the purchase of raw materials.

IGBEGA foundation is the result of a unique initiative. The Foundation was started in 2015 by a group of
like-minded individuals who wanted to provide career development and employment opportunities for
the residents in the Laventille Fast/ Morvant Community. The Mission has since expanded to include
charitable initiatives such as: Support systems and the development of the awareness of business
opportunities in the area. IGBEGA Foundation will be responsible for tuition fee amounting to Seventy
Two Thousand Dollars ($72,000.00).

URP (Unemployment Relief Program) is a government program under the Ministry of Works mandated
to provide short term employment to citizens of T&T. This programme is designed to enhance the
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entrepreneurial skills of individuals and community groups and to assist in the delivery for small-scale
projects in various communities. URP will be responsible for payment of stipend to participants.

Proposed Partnerships with MPs in their Communities

The Executive Management of ECCL has recognized the need to form strategic relationships and partner
with other stakeholders in the community to assist in executing some of our plans to ensure continuity
of our programs and relieve some of the financial burdens placed on the GORTT in these challenging
economic times.

Based on our cadre of craft offerings, ECCL will meet with MPs within selected geographical service
areas (on proximity to ECCL Cottages) to discuss the economic needs of their constituents and what part
craft can play to alleviate aimlessness, crime and poverty. We will also request that MPs suggest who
might be possible partners that may be willing to invest in the development their people resources, The
MPs and Donors will play a part in the marketing of these programs; as well as the selection of the
deserving pool of applicants. ECCL is due to launch one such collaboration at our Morvant [ Laventille
Cottage with MP Leonce leading the collaboration on July 26, 2019. ECCL hopes that our Honourable
Line Minister will take the lead and offer technical assistance as we engage her peers accordingly.

ECCL is aware that there are opportunities for businesses to access tax credits in exchange for their
philanthropy towards underserved populations and communities.

Project start date: July 2019 (Began with Morvant / Laventille Centre)
Project estimated end date: ONGOING
Budget Allocation: Based on Location and Craft

Arts and Crafts Society {ACS) — The CEO of ECCL will attend the ACS Annual General Meeting during
CARIFESTA on August 17, 2019. Both ACS and ECCL are very interested in ECCL becoming the Trinidad
and Tobago representative body for Artisans in Trinidad and Tobago. ECCL will engage one of ACS’
Artisans during their CARIFESTA and Board Meeting visit to have one of their Art isans/Trainers from
Colombia conduct a train-the-trainer workshop for ECCL Staff and some of our more advanced artisans

Craft Markets aligned to ECCL Cottages and Geography

In a push to provide opportunities for exposure, sales and growth that would lead to export, ECCL will
open Craft Markets in its Centres over the next six (6) months immediately following CARIFESTA. ECCL's
offering for CARIFESTA in terms of mobilizing our artisans for sales and export is a springboard for its
debut into permanent craft markets / expos, similar to that of the Indian Expos that sprouted out of
Divali Nagar. India has established a market in Trinidad and Tobago, where anyone wishing to purchase
articles made in India can visit one of their advertised expos. This has resulted in goods being exported
from India to Trinidad and Tobago on a consistent basis. Research has shown that there is no reason
why ECCL cannot publish our artisans in the same light and eventually lead to exports for Trinidad and
Tobago to India, America, Cuba, England, Africa and araund the world,

Project start date: October 2019
Project estimated end date: DONGDING
Budget Allocation: TBD
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Strategic Plan

The Board of Directors and the Senior Management of ECCL re-evaluated its Strategic Plan within the
context of autcome-focused strategic planning as required by the Seventeenth Repart of the Public
Accounts (Enterprises) Committee. The document was edited to reflect a close alignment with the State
Enterprises Performance Monitoring Manual; thereby ensuring that the plan is best suited to the
Company’s priotities, resources and capabilities in the areas of training, production, economic
development and export opportunities. The adjusted plan was submitted to the Ministry of Community
Development, Culture and the Arts for review on July 26, 2019 (See copy attached).
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EXPORT CENTRES COMPANY LIMITED

July 26, 2019

Ms. Angela Edwards

Permanent Secretary,

Ministry of Community Development Culture and the Arts,
Level 20, Nicholas Towers,

63-65 Independence Square,

Port of Spain

Dear Madam Permanent Secretary,
Re: Organizational Structure of the Export Centres Company Limited (ECCL)

| refer to your letter dated March 8, 2019 as captioned above and your letter dated July 9, 2013
captioned Re: Filling of positions at Export Centres Company Limited {ECCL). Both letters
directed ECCL to an Organizational Chart that was created on February 13, 2019, by the Public
Management Consulting Division (PMCD) in consultation with the Ministry, for ECCL. The
letters directed ECCL to submit comments on the said chart. They also directed ECCL to submit
a formal request seeking approval to revise the organizational structure and create additional
positions, if any. ECCL hereby submits this letter for approval of adjusted Organizational
Chart and offers the following reasons:

Examination of said document revealed that the position of Corporate Secretary, a key
Monitoring Agent that aids transparency and is responsible for maintaining statutory and other
records is not on the chart. The Corporate Secretary is listed as one of the important Officers in
State Corporations responsible for Monitoring Functions. Specific responsibilities assigned to
that position by the State Enterprises Performance Monitoring Manual are as follows:
¢ To maintain statutory and other Records such as Minutes of Board of Directors’ and
Shareholders’ Meetings, Register of Shareholders, Register of Charges, Register of
Debenture holders and register of Board decisions.
e To convene meetings such as Director's Meetings, Annual Meetings, Extra-ordinary
Meetings, Meetings of Creditors and Special meetings
e To comply with the requirements of the Companies Act on behalf of the Company
s To execute any other duties delegated by the Board of Directors



As communicated in a letter from the ECCL Chairperson to the Permanent Secretary dated
November 27, 2018 and captioned Re: Justification for Corporate Secretary; upaon assuming
office in May 2018, the Board inherited many outstanding issues, legal and otherwise where
the services of a Corporate Secretary were required, Chairperson lohn also communicated
that no Board Member possessed any legal expertise. Therefore, the unavailability of a duly
qualified Corporate Secretary is hampering the operations of the Board and by extension the
Company.

The PMCD Organizational Chart also does not allow for the position of Marketing Manager.
Instead, it lists the position of Marketing Officer, where there is no such position on the original
ECCL Organizational Chart. ECCL Internal records alludes to a Marketing and Sales Officer
position, with an attached Job Description and required skills, knowledge, abilities, minimum
qualifications and experience that is not present in the Ad Hoc Marketing Department as of the
writing of this letter. ECCL would like to rename the position “Marketing Manager” on its
proposed Organizational Chart. The new position would include requirements that speak to the
current standards in digital, social, electronic and conventional marketing, in addition to the old
responsibilities. See Job Description attached.

ECCL is satisfied with the addition of the positions of Procurement Officer and Internal Auditor
to the Organizational Chart.

Thanking you in advance for your kind consideration.

Respectfully

B P 4

Ms. Claire Mitchell
Chief Executive Officer
Export Centres Company Limited
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EXPORT CENTRES COMPANY LIMITED

Job Description

Internal Auditor

Job Title: Internal Auditor

Reports to:  Board of Directors

Objective: To examine, evaluate and p t on the acceptability of internal controls as a
of Iesou;g:s within the Organisation.

SEET,

contribution to the proper, economic and effective:

Summary: The position requires the incumbent to Qam'y {ﬂdﬂpﬂﬂdﬁnt appraisals of policies,
procedures, standards and practices by which the coi E}' s financial, phys:cal and related
resources are managed. The individual must also ensure valué.for money by carrying out reviews
on expcnduture and financial practices in keeping with amep}able standards as guided by the
company’s policy. He orzshe.must bring a systematic, d:sclpﬁmd approach to evaluate and
improve the effectivenss. of 1isk_management, control and govemance processes within the
Organisation.

o Objectively review an org b A _'ﬂn s business processes to determine whether existing
systems, practices and controls ate i }13 harmony with the structure and strategic goals of the
organization.

To review and report on the accuracy, timeliness and relevance of financial and other
information that is provided for Management.

Establishing controls as a cost effective measure.

Review existing methods of safeguarding assets and, where appropriate verify the existence
of such assets in order to ensure assets are properly managed and accounted for and
protected against loss, including frand and theft.

Planning and executing detailed audit procedures, including reviewing transactions,
documents and records.

Review audit policies and procedures to ensure effectivencss.

Conduct in-house audits and generate audit reports.

Evaluate the efficacy of risk management procedures that are currently in place

Ensure that the organization is complying with relevant laws and statutes

Make recommendations on how to improve internal controls and governance processes




e Perform other job related duties and responsibilities.

Required Knowledge, Skills, Abilities and Other Attributes:

Ability to work independently.

Proven integrity track record.

Must be confidential, have the ability to multi task and be efficient.
Knowledge of audit procedures, including planning and_:__lemeniatmn skills.
Strong written, oral and interpersonal skills. S

Ability to generate, analyse and evaluate facts i

reports.

Minimum Qualifications & Fxperience:

e ACCA Qualified
e Minimum of five (5) years’ experience as a Senior Auditor.
Member of IIA (Institute of Inférnal Auditors) will be an asset.

Acknowledgement: \¥
I have received a copy of my job description cfi'
Centres Company Limited and I understand and
position.
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EXECUTIVE SUMMARY

The Rapid Assessment of Export Centres Company Limited (ECCL) was in response to a request by Public
Accounts (Enterprises) Committee (PA(E)C), the Parliamentary Financial Owversight Committee,
recommendation that an assessment of ECCL be conducted by the MCDCA to “determine whether the
ECCL’s programmes add value to the existing training provision infrastructure of other publicly-owned
entities providing equivalent programmes to those of the ECCL, and the extent of the added value”.

To achieve this objective, ECCL was assessed on the following criteria to determine its relevance,
effectiveness, sustainability and impact:

The relevance of ECCL’s programmes given the current socioeconomic enviranment

The extent to which ECCL’s programmes add value as compared to other publicly-owned entities
The sustainability of ECCLs programmes over time in the absence of public funding

The impact of ECCL's programmes on its stakeholders

b A

A7

Tools used in this evaluation encompassed:

> Site Visits
> Stakeholder Feedback through questionnaires and telephone interviews and
» Secondary Data via Tracer Reports and other documents from ECCL

Findings from this assessment confirmed the key role ECCL plays in the provision of craft training and
honing of craft talent in Trinidad and Tobago. The organisation, however, should consider fulfilling its
objective of engaging these local craft artisans in the manufacturing, production, marketing of their
products for export. This will not only fulfil the mandate of the organisation, but add value to existing
national craft training programmes and contribute to the country’s economic growth,



INTRODUCTION

The Planning and Implementation Unit (PIU), is the Unit of the Ministry of Community Development,
Culture and the Arts ([MCDCA) which assumes the Ministry's monitoring and evaluation functions. The
Public Accounts (Enterprises) Committee (PA(E)C), the Parliamentary Financial Oversight Committee,
subsequent to its examination of the Export Centres Company Limited (ECCL), recommended that an
assessment of ECCL be conducted by the MCDCA to “defermine whether the ECCL's programmes add value
to the existing training provision infrastructure of other publicly-owned entities providing equivalent
programmes to those of the ECCL, and the extent of the added value”. To meet this objective, the PIU
engaged in a Rapid Assessment of ECCL, an evidence-based method of assessment, designed to evaluate
and improve the capacity of programmes and projects,

Criteria apainst which the organisation was assessed were based on the organisation’s relevance,
effectiveness, sustainability and impact;

The relevance of ECCL's programmes given the current socioeconomic environment

The extent to which ECCL's programmes add value as compared to other publicly-owned entities
The sustainability of ECCL's programmes over time in the absence of public funding

The impact of ECCL's programmes on its stakeholders

L A A

Background

Export Centres Company Limited (ECCL) was incorporated by the Government of the Republic of Trinidad
and Tobago (GORTT) on July 3™, 1996, as a wholly owned state agency under the purview of the Ministry
of Community Development, Culture and the Arts, Its primary objective is "to provide higher level training
to citizens of Trinidad and Tobago and create entrepreneurial opportunities for artisans through advanced
training and development and skills building (Export Centres Company Limited (ECCL) n.d.)”, This mandate
is fulfilled through training conducted at the 10 ECCL centres located throughout Trinidad and Tobago.
This training is aimed at revitalizing the craft industry by training citizens to become micro-entreprenaurs
capable of producing and selling high guality craft items for sale on both the local and international
markets. ECCL has produced 2784 graduates to date.

Vision
A sustainable, globally competitive craft sector.

Mission
To facilitate the production and marketing of innovative craft for the domestic and foreign markets,
through advanced training, development and to facilitate the penetration of export markets.

Objectives
s To carry on the business as project managers in the administration and organisation of industry
and husiness and the training and utilization of personnel for industry and business and to carry
on all or any of the businesses of industrial business and personnel managers and consultants,
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market research consultants and to act as intermediaries in the introduction of sellers, purchasers
and partners

e To establish, maintain and carry on facilities for teaching scientific, technical, vocational and
commercial subjects and crafts of every description, which may be conducive to knowledge of or
skill in any profession, trade or calling

o To establish and manage centres throughout Trinidad and Tobago which shall engage in light
manufacturing, woodwaork, craft, agro-processing and any or all other business activity, for export
purpose.

s To provide financial, managerial and administrative advice, services and assistance for any
company in which this company is interested and for any other company.

Locations
ECCL has 13 locations. 10 are designated as centers, used to conduct classes:

Bourg Mulatresse
Bon Air
Tunapuna

Piarco

Morvant

Dejgo Martin

La Brea

Point Fortin

. Fyzabad

10. Palo Seco

L0 N DV AW N

The Champ Fleurs location, serves as their Head Office, the Mausica location serves and their storage
facility and the Laventille Centre, previously used for classes, is now being used by the Trinidad and Tobago

Defence Force for National Security work within the Laventille area.

Staffing
ECCL has a staff complement of 65 persons. 57% of staff members hold permanent positions while 43%

hold contractual positions. A disaggregation of staff by paosition is provided in Appendix 1.



Financing
ECCL's primary source of income is through Government Funding, through annual subvention payments
which saw an increase between the years 2014 and 2015 and steady decline from 2016 to 2019:

Table 1: Budgetary Disbursements and Total Subvention Payments to ECCL
for the period 2014-2019

| Year | Budgetary Disbursements | Total Receipts to Date

| 2014 $11,184,000 ' $11,184,000

l2005 123500000  [522,775000 =]

2016 — £ $23,500,000 : _ $5,000,000

| 2017 _ ' $7,000,000 ) | 58,000,000

2018 L _$6,300000 $7,200,000 R
_21'.}:_[5 56,300,000 __54,690,0(][} (as at May 2019!__

Table 2: PISP Budgetary Disbursements and Total Subvention Payments to ECCL
for the period 2014-2019

i'_ifn_e_a_r i B | PSIP Budgetary Disbursements | Total Receipts to Date
2014 | %A679722 134235515
2015 | $5,500,000 2,576,000 _ .
| 2016 50 50 . |
2027 S0 i ]
2028 %0 50

2019 $300,000 . | SO

Enurce:mﬂ?é_-ﬁ_ _Expgrt Centres C ompany Limited



METHODOLOGY

The PIU employed a mixed methods approach, which involved collecting, analysing and integrating both
gualitative and quantitative data. The assessment was conducted over a period of two and one half weeks,
July 9-26, 2019. The table below, categorises the sources of data and methods used in the assessment:

Table 3: Data Collection Sources and Methods

I DETAILS

| DATASOURCES | METHOD
| Site Visits | Site Visit Checklist

| Staff Staff Feedback
' Questionnaire

Train ee Feedback

__.i__Centre‘s supervisor and evaluate the site.

| Site visits were conducted at a sample of

locations, using the stratified :r.eurnplingI

method, where a Site Visit Checklist
(Appendix Il) was used to interview the

Online  feedback questionnaires  were
administered to members of staff (Appendix
.

One class was being conducted during the
period of review at the Bon Air location. This
| class was visited and observed and a
| feedback guestionnaire was administered to
| trainees present {Appendix IV}, Another class

| was engaged in their final day exhibition at _'
| the Diego Martin location and the

guestionnaire was also administered to those
| trainees present. The administration of both
questionnaires were conducted by a PIU
representative during the respective site
visits.

| Recent gradﬁafes were defined as students

who completed a course within the last
maonth. One class was completed at the
Tunapuna location. These trainees were
asked to return at a specified date and time
to complete a questionnaire [Appendix V)

:" Trainees

Questionnaire

i

L —

' Recent Graduates Recent Graduate
Feedback Questionnaire

i Graduates @ Graduate Feedback

' Questionnaire
|

administered by PIU representatives. |

Graduates were defined as persons who |
completed courses at ECCL within the |ast five

| {5) years. In this case, list of graduates for
| 2019 and 2015 were provided to the PIU. A
: simple random sampling method, was

employed resulting in 59 of those graduates
' being identified and contacted. Of those

graduates contacted, 22% completed the |
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 DATASOURCES

METHOD

' Corporate Stakeholders

Carparate Stakeholder

j———

Feedback Questionnaire

Programme Documents

Document Review

| feedback form was sent to those

| Documents serving as secondary data were
| acquired from ECCL, MCDCA’s Research Unit,

| MCDCA's Community Education Programme
| — Skills Training (CEP) and MIC Institute of
| Technology. YTEPP was contacted however,
| documents were not forthcoming.

. DETAUS |
guestion online or via telephone interview |
(Appendixvil). ]
A list of stakeholders (Appendix V1) |
representing  partner  institutions  was
provided by ECCL. An online stakeholder

stakeholders who provided e-mail and
address and phone calls were made to those
where that form of contact was provided
only.

as well as comparative bodies such as the

11



FINDINGS

Findings of the assessment are presented along with comparative data from MCDCA's CEP programme.

Relevance of ECCL's programmes
ECCL delivers training in phases (Appendix VIII):

Figure 1: ECCL's Training Phases

Level Il Intermediate Training Program is usually the initial level provided at ECCL's Centres. This
intermediate is typically provided to graduates of the basic training programmes offered by MDCA’s CEP
— Skills Training programmes, ECCL’s basic training, NTA, NESC and other interested craft artisans.

In the stakeholder feedback responses from current trainees, recent graduates and persons who have
graduated within the last 5 years, 39 respondents indicated that they have perused similar courses at
similar institutions. Of those 39 respondents, 24 identified the courses completed as illustrated in Figure

2 helow:

Figure 2: Institutions where current and past trainees have attended to pursue similar programmes
offered by ECCL

12
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ECCL's courses are offered in 9 craft clusters (Appendix IX). The craft clusters are:

Figure 3: ECCL’s Craft Clusters

These are taught in addition to:

= Design
= Life Skills
# Business Skills

Certification is provided as follows:

Table 4: ECCL Courses disaggregated by Certification Agency

| CITY & GUILDS | NATIONAL TRAINING AGENCY [ ECCL PARTICIPATIQH dCERTIFI[‘.ATE
Soft Furnishings ' Leather Craft g Hats & Bags

.C_u_rtam Making | Ceramic Pmdyr;t!n_n - | Glass Engravlng -
Uphoisten,r Events Management ) = ﬂﬂb_ru_sh

__pr_dgraﬁ {Cablnet Makmg} J Balloon Craft | Tile Mosaic -

 Bead Needle Weaving

Fabric Design

| Fashion Wear
| Floral Dlspla\,r _
I Patchwurk & D_mltlng

Soap & Candle
| Sugar Craft

| Jewellery (Seed)
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31% graduates were awarded with City & Guilds Certification (data was not provided for NTA certification)

as illustrated in Table 5 below:

Table 5: Percentage of trainees graduating with City & Guilds Certification disaggregated by year

" Year | -P?c::ntage of trainees graduating with City & Guilds
Certification, % S o

el ot N | . = |
2014 0 58% !
| 2015! | ) 3%
(2018 | S R ——

2019 ! 0% B

Total | 31% '

The number of craft items produced amount to three hundred (300) items (Appendix X).

Extent to which ECCL's programmes add value as compared to other publicly-owned entities
To measure the extent to which ECCL's programmes add value, the approach of measuring the return on

investment of training. This involved looking at whether the training has met its mandate of:

“Empowering members of rural communities, in particulor, female heads of households, through
the production of craft for the export market... which hos exponded to include nationals with an

interest in craft production and at-risk youth”

The comparative matrix in Table 6 below, provides a comparison between ECCL's courses and MCDCA’s
CEP courses against a unique comparator. Data was also provided by the MIC Institute of Technology,
however, the current course offerings show no similarity to ECCL's and was therefore not included in this

analysis.

! Data was not provided for the period 2016-2017
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Table 6: Comparative Matrix

. COMPARATOR |

U‘U‘ENIEW

Target Group

Cost to trainee

| Courses Offered

| Levels foered
Certification Offered

' Graduation Statistics

Geographical
Location of Centres

ECCL
Mandate includes: "Empowering
members of rural communities, in
particular, female heads of households,
through the production of craft for the
export market... which has expanded to

" include nationals with an interest in

craft production and at-risk youth.

wz

Initially, members of rural communmes
in particular, female heads of
households. Has been redesigned to
include nationals with an interest in
craft production and at-risk youth,
No cost. Training material is usually
provided, but owing to a reduction in
subvention funding, trainees have been
asked (within the last four (4) years) to
provide their own material,

CEP
Programme pmwde; tralnmg in a
variety of marketable skills geared
towards home based production of
goods and services and employment
generation.

| Male and female nationals and non-
| nationals.

| No cost, huwever trainees are
required to provide their own material
in most instances.

Nine (9) Craft Clusters, with
approximately sixty-four (64) courses
producing nearly three hundred (300)
crafts,

Basic, Intermediate and Advanced.

City & Guilds, NTA and Certificate of
Participation.

| Sixty-seven (67) courses with eleven

(11) of those courses being provided
at ECCL: Balloon Decoration, Cabinet
Making, Caking Decoration, Curtain
and Drapery, Dressmaking and Design,
Fabric Design, Furniture Upholstery,
Garment Construction, Soft
Furnishings, Screen Printing/Airbrush

| Painting and Wire Bending.

Basic and Advanced.
Certificate of Pa rtu::patu}n

2,782 citizens to graduate to date with
308 trainees receiving City & Guilds
Certification

10 teachmg centres are located
throughout Trinidad with 3 centres
located in the northern district, 3 in the
eastern district and 4 in the southern
district.

? [Export Centres Company Limited 2018}
* Based on a three year average over the period 2015-2018

6h_éver5£e, eight thousand graduaté-s;
per year,’

These programmes are implemented
in all 9 Administrative Districts in
Trinidad with class venues including
Community Centres, Regional
Complexes, Civic Centres, Churches
and Schools. In cases where a public
venue cannot be sources, permission
is sought to use a pnvate resujence




Stakeholder guestionnaires were administered to garner a deeper look with the results being

as follows:

Of the 43 respondents (17 trainees, 13 recent graduates® and 13 graduates”), all identified as female and
7% identified as youth®. The majority of respandents, 36%, were reported as being in the 55-64 age group.
A graphical representation of their residential location is illustrated in Figure 4 below:

Figure 4: Age of Respondents

16
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Though the mandate of attracting female heads of households may have been achieved, it's expansion to
include nationals of both sexes and at-risk youth have not.

Part of the mandate, speaks to empowering members of rural communities. 27 respondents state the
area in which they reside, as illustrated in Figure 5:

" Recent praduate, for this purpose, is defined as persons who completed a eraft course within the last menth.
* Graduates, for this purpose, is defined as persons who completed one or more craft courses over the five year

period, 2013 — 2018,
& The United Nations, for statistical consistency across regions, defines “youth', as those persons between the ages

of 15 and 24 years.
16



Figure 5: Residential Locations of Respondents
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Residential Location

The majority of respondents, 22% reside in Arima, while 11% reside in Diego Martin, which are not typical
rural areas, however, trainees also reside in Cedros, Oropuche, Point Fortin and Vessigny. To ensure access
by participants from these and similar areas, ECCL's centres are located strategically in 10 locations
throughout Trinidad (list of centres provided on page 8) which allows persons from both rural and urban

areas, access to their classes.

Of the 13 graduate respondents, 54% started their own business using knowledge gained at ECCL, with
22% having incorporated their business and exported their products. 57% respondents indicated that they
will consider exporting their products within the next year. Goods produced by these businesses for both
expoit and local sales include:

Christmas Cuisine

Tie-dye

Jewellery

Soap

Natural crystal & sterling silver jewellery
Interior Art Events Décor

Cakes

Seasonal business selling goods for Christmas

YWYV Y VY VY VY

Hypertufa pots

In their responses, former trainees indicated that they have exported their products within the Caribbean

Region, the United States and Europe.

While ECCL's mandate advocate production of craft for the export market, of the sample of graduates
interviewed, only 22% have successfully exported their products.

17



A point to consider is that, the centre supervisors indicated that ECCL Centres serve not only as a location
for teaching, but as a facility to allow students the opportunity to use the equipment available for
manufacturing their goods, as such sophisticated equipment may be not easily accessible and expensive
to purchase. No trainee, however, was observed using the eguipment for this purpose during the site

visits.

The sustainability of ECCL’s programmes over time in the absence of public funding

Owing to the steady decline in subvention funding and over the period 2014-2019 (Table 1, page 9 and
Figure 6 below), it is imperative that ECCL seek to generate funds on its own. Currently, the facilities and
equipment are largely underutilized, however, in the absence of funds to pay tutors, Training Supervisors,
Programme Delivery Supervisors (PDS) and Centre Supervisors are teaching classes.

Figure 6: Declining trend of Budgetary Disbursements and Subvention Payments

25000000

20000000

15000000

10000000

TT Dollars

5000000

2014 2015 2016 2017 2018 2019

year

e Bidpetary Disbursements == Total Receipts to Date

Impact of ECCL's programmes on its beneficiaries
To determine the impact of ECCL's programmes on their beneficiaries we, used the Kirkpatrick Model” for
analysing and evaluating the results of training programs. Using this model we assessed the:

>

YV ¥ Y

Degree to which learners reacted favourably to the training

Degree to which learners acquired the intended knowledge, skills, attitudes, and confidence
Degree to which learners applied their new knowledge and skills on the job

Degree to which learners’ application of their new knowledge and skills produced the desired

outcomes and impact

"The Kirkpatrick Model is probably the best known model for analyzing and evaluating the results of training and
educational programs, It takes into account any style of training, both informal or formal, to determine aptitude

based on four levels criteria,
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Degree to which learners reacted favourably to the training

Current trainees as well as graduates of the programmes had mostly positive things to say about the
courses offered. 94% of trainees, 92% of recent graduates and 100% of graduates stated that the
programme met their expectations of quality. The majority of respondents indicated that they were either
“yary satisfied” or “satisfied” with the:

o Range of courses offered

e«  Hours of classes

s Adequacy of equipment and Facilities
e Helpfulness of staff

They mostly rated as either “excellent” or “very good” the:

e Quality of teaching
e |location
e Contact hours per week

Their most liked aspects of the programmes were;

s The location

e Tutor's knowledge

e Friendly environment

e Low cost of classes (free tutelage)

s Ahility to use the knowledge to create self-employment

Least liked aspects of the programmes included:

s The limited number of courses available
o Insufficient contact hours
e Insufficient or late provision of course material

Aspects that could be improved were:

¢ Advertising of programmes

e Availability and maintenance of equipment
e |ncreased contact hours

» Better certificate

Degree to which learners acquired the intended knowledge, skills, attitudes, and confidence
Tracer studies were not completed for the period 2014-2019 and 2010-2012. From the 2013 Tracer Study,
of the 25 persons were interviewed, 58% became entrepreneurs based on the training they received from
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ECCL and 28% legally registered their business. Of those business, 92% operated out the home and 8%
established a fixed retail store location.

Also considered, were the number of persons receiving certification from City & Guilds (Table 5, page 14),

Degree to which learners applied their new knowledge and skills on the job and Degree to
which learners’ application of their new knowledge and skills produced the desired

outcomes and impact

These two indicators were reported on jointly, as within the context of ECCL, the parameters for each
were largely the same. Trainees’ application of training received, is tied to ECCL's purpose of creating
entreprensaurs with the desired autcome of those entrepreneurs also becoming exporters.

The PIU attempted to contact a sample of graduates for the period 2019-2015, however, a list of graduates
was not provided for the period 2018-2014. Therefore, using a simple random sampling method,
graduates were contacted for the years 2019 and 2015. Of the 505 names of graduates provided for the
years 2019 and 2015, phone calls to 59 persons were made, which represented 12% of the population. Of
those 59 calls, 13 persons responded to the guestionnaire. Their responses are illustrated in the graphical

representations below:

Courses Pursued

Figure 7: Pie Chart showing the courses disaggregated by the percentage of respondents pursuing
each course

HBag Making H Event Decoration & Fabric Design £ lass Engraving

m Jewelry # Soap and Candles @ Soft Furnishing  ® Sugar Craft

Persons who have started their own business

Figure 8: Pie Chart showing the percentage of respondents who started their own business
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EYes @No

Figure 9: Pie Chart showing the percentage of respondents with incorporated businesses

mYes ENo

Exparters

Figure 10: Pie Chart showing the percentage of business owners who export
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RECOMMENDATIONS

ECCL undoubtedly plays a key role in the provision of craft training to citizens of Trinidad and Tobago.
They allow interested citizens to further refine their skill, thus facilitating the opportunity for business and
export.

Their physical resources, though heavily underutilized owing to the reduction in funding, is sufficient and
in good condition. Likewise, human resources provided for each centre is underutilized but available. The
organisation should be commended for redeploying Training Supervisors, Programme Delivery
Supervisors (PDS) And Centre Supervisors to teach classes. With the reduction in classes, their talents are
better utilized in this manner. During the site visits, a Centre Supervisor and Programme Delivery
Supervisor were observed concluding a training session and teaching a class at the Diego Martin and Bon
Air Centres respectively.

Relevance of ECCL’'s programmes given the current socioeconomic environment

Based on their fourth objective,

“To carry on all or any of the businesses of importers, exporters, purchasing, agents, manufacturers,
manufacturers’ representatives, merchants, local and foreign marketers, and distributors of oll kinds of
personal property, merchandise, articles, goods and equipment for industrial , commercial household,
medical or recreational purposes.”

ECCL's programmes are geared towards preparing the trainee towards manufacturing their products for
export, unlike the comparative CEP programme, where trainees learn skills to “engage in home-based
production of goods”. This is not reflected in the study undertaken or in the Tracer Reports received. In
hath cases, less than 50% of participants went on to open incorporated business and export their goods.
Furthermore, a vast number of trainees and former trainees surveyed, stated that their purpose of pursing
this course was to "learn a new skill”, which, though commendable, is more aligned with the CEP courses
offered by the Ministry. The facilities are heavily underutilized, though, equipment are available for
student use to facilitate production of their goods for export. Given this, the programme should be better
advertised with specific focus given to this objective and first preference should be given to participants
who are interested in exporting their goods. While participation in local craft markets is a commendable
start, from an economic perspective, export increase opportunities for employment, promote economic
growth and increase foreign exchange reserves. Priority should therefore be given to

The extent to which ECCL's programmes add value as compared to other publicly-owned

entities
ECCI's programmes add value in that their mandate is unique as compared with other state-owned
organisations. Thelr purpose states,

“To create entrepreneurial opportunities for artisans through advanced training and development and
skills building.”
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While there may be an overlap in courses offered at both ECCL and CEP, personnel from both
organisations agreed that ECCL's role is take the local artisan to the “next level”. Their role is to refine
trainees’ products so that they are produced at a professional level and introduce trainees to
manufacturing, packaging, advertising and exporting of their product. While there is evidence of advanced
training, there have not been of the other elements.

It is recommended that ECCL form a closer partnership with ExporTT regarding the marketability,
packaging, advertising and export of their goods. One respondent from an export agency, responding to
the Corporate Stakeholder Feedback Questionnaire stated that ECCL has to “marry the technical training
with business opportunities for artisans more aggressively”. They further stated that though ECCL's
strengths are in “technical training”, improvement is needed in “capacity building of artisans in business
areas other than technical training” and that ECCL should “create greater selling opportunities for artisans
locally and in export markets”. Taking this into consideration, ECCL should not only focus on these
highlighted areas but the MCDCA should consider including as part of ECCL's board, a member of ExporTT.

The sustainability of ECCL’s programmes over time in the absence of public funding

ECCL is a stage agency with the MCDCA as its line Ministry. No funds are generated otherwise. However,
the opportunity for generating funds and seeking private investment are available. Currently, the training
centres and equipment are heavily underutilized. Of the ten teaching centres, a programme was
concluding in one (Diego Martin), a programme was being conducted in another (Bon Air) and a
programme was to commence at the Morvant location. At the Morvant location, the programme is in
partnership with WAND Foundation in conjunction with the Member for Laventille East/Morvant. The
programme is fully funded by WAND with the only requirement of ECCL Is use of their facility. Other
partnerships like this should be encouraged. Additionally, once focus is put on exporting of goods, once
the trainee has established their business, a fee could be charged for use of their equipment, Likewise,
former trainees or other artisans, through strategic advertising, could rent the facility to host their own
classes as a means ta generate income.

The impact of ECCL’s programmes on Its stakeholders

Trainees and past trainees are undoubtedly appreciative of the programmes being held. The majority of
trainees have completed basic courses elsewhere, and chose to advance their training at ECCL. Business
oriented trainees noted, "Handicraft is my only means of livelihood... | rely on improving my skillset to
thrive business”, “| was in search of knowledge to enhance my skills” and “I wanted to expand/enhance
my skills so | can expand the offerings in my business”. Given ECCL's undeniable impact on training, equal
effart should be placed on the other attributes of starting and sustainable a successful export business.
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EXECUTIVE
SUMMARY

The Export Centres Company Limited (ECCL) is a state agency under the
purview of the Ministry of Community Development, Culture and the Arts.
The overall objective of the ECCL is to create entrepreneurial opportunities
for artisans through advanced training and development, skills building and
entrepreneurial support aimed at developing artisans who can create
products that meet the criteria (in terms of both quality and quantity) for
regional and international export .

ECCL envisions itself as the premier technical craft institute and seeks to
revitalize the local craft industry and positively contribute to economic
diversification. In this context, ECCL will direct its resources to enhance the
lives of our citizens and fulfill its mandate of empowering members of the
national community by providing quality craft and enterprise training, aimed
at penetrating export markets.

The economic challenges and downturn in the oil and gas sector, has
reiterated the need for a diversified economy and reduced dependence on
revenues from the energy sector. It is therefore critical that other sectors
play a key role in revenue generation and diversification toward sustainable
development. The craft sector is a viable one and has the potential to
support our national thrust in this regard, hence ECCL's Strategic Plan
2019-2021 focuses on positioning the organization to achieve its mandate,
support diversification and revenue generation and export-led growth.

VISION STATEMENT

A sustainable, globally competitive craft sector.

MISSION STATEMENT

To facilitate the production, and marketing of innovative craft for the
domestic and foreign markets, through capacity building to successfully
navigate the salient needs of the craft sector in the context of exports.
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CORE VALUES

The core values of any organization act as a lens through which the
organization plans and executes its activities. It is therefore of critical
importance to invite inputs from all segments of the organization, through a
consultative process to derive the following core values:

EXCELLENCE
Quality - best in class through the adoption of international standards
«  Service - service that is client driven; consistently satisfy the needs of
our target market

PRODUCTIVITY

Efficiency — do more with less; keen and proper management of
resources

«  Show up and put out — a workforce that is committed to consistent and
timely delivery

INNOVATION

* Possess an entrepreneurial spirit
+ Use of ICT to advance the craft sector

ACCOUNTABILITY

+  Good governance practices; compliance with the regulations mandated
for the operation of a State Enterprise

« Integrity — we strive to uphold the highest ethical standards and take
responsibility for our actions

COLLABORATION
« Development of strategic alliances for the advancement of the sector's
interest.

«  Working together as a symbiotic team to get the job done.
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THE ORGANISATION

The Government of the Republic of Trinidad and Tobage (GORTT)
incorporated the Export Centres Company Limited on July 3rd, 1996.
Included among the organisation’s objects are:

« "To carry on the business as project managers in the administration and
organisation of industry and business and the training and utilization of
personnel for industry and business and to carry on all or any of the
businesses of industrial business and personnel managers and
consultants, market research consultants and to act as intermediaries in
the introduction of sellers, purchasers and partners

« To establish, maintain and carry on facilities for teaching scientific,
technical, vocational and commercial subjects and crafts of every
description, which may be conducive to knowledge of or skill in any
profession, trade or calling

* To establish and manage centres throughout Trinidad and Tobago which
shall engage in light manufacturing, woodwork, craft, agro-processing
and any or all other business activity, for export purpose

« To provide financial, managerial and administrative advice, services and
assistance for any company in which this company is interested and for
any other company”

= To carry on all and any of the businesses of importers, exporters,
purchasing agents, manufacturers, manufacturers’ representatives and
local and foreign marketers and distributers of all kinds of personal
property, merchandise, articles, goods and equipment for industrial,
commercial, household, medical or recreation purposes

« To carry on the business of warehousemen and storers of goods, ware
and merchandise of every kind and description whatsoever

This organization was initiated with the long-term goal of crime and poverty
reduction and diversification of the economy with the introduction of craft as
a means of income generation for low to middle income households.

ECCL was originally mandated to empower members of rural communities,
in particular, female heads of households, through the production of craft for
the export market. While this thrust proved effective in empowering women
with a skill to generate revenue for their household, the mandate was
expanded to include nationals with an interest in craft production and at-risk
youths. Hence, the training programme was redesigned to focus beyond the
original mandated target to incorporate a wider clientele of craft producers.
This strategic shift in the organization occasioned the following changes:
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* Increased training capacity and subscription

« Access to wider pool of participants

» Expansion of target groups for craft training from specifically matrifocal
households to the wider community.

»  Tutor contracts based on training contact hours.

« Conversion of training centres from single craft training to multi-craft
training units.

« Elimination of stipend payment to trainees

» Extended training contact hours.

LINE MINISTRY
The Export Centres Company Limited (ECCL) falls under the purview of the

MCDCA whose mandate is to build communities and their democratic
institutions and lend support to the nation's collective consciousness,
volunteerism, harmony and the collective will for the enhanced quality of life
for all citizens. The MCDCA makes its most pertinent contribution to the
thematic area, “Putting People first: Nurturing our Greatest Asset”.

One of MCDCA's goals is the creation of an enabling environment for the
transition of artists to entrepreneurs. Consistent with the Ministry's goal of
creating an enabling environment for artists, one of ECCL's strategic
initiatives is to create a pathway with the Ministry of Community
Development to advance artisans from basic training to entrepreneurship
and export readiness.

ECCL’S PURPQOSE

To create entrepreneurial opportunities for artisans through advanced
training and development and skills building.

To develop and deliver programmes and activities that:

*  Move our clients from economic dependency to self-sufficiency.

« Revitalize and grow the craft industry in Trinidad and Tobago.

«  Contribute towards community development, poverty alleviation and
crime reduction.

« |Increase the foreign exchange earning potential of Trinidad and
Tobago.

»  Support the Tourism Sector in Trinidad and Tobago through the supply
of highly skilled indigenous craft and souvenir producers.

* Increase the marketability and visibility of Trinidad and Tobago to the
wider world through the development, creation and promotion of high
guality, unique and innovative craft-based products.
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