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PUBLIC TRANSPORT SERVICE CORPORATION

The Seventh Report

on the Joint Select Committee on Land and
Physical Infrastructure on an inquiry into the
Public Transportation Service Corporation
(PTSC) with specific focus on the Public Bus
Service and Maintenance of Buses
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1. CURRENT STATE OF THE PUBLIC BUS SERVICE

FINDINGS

RECOMMENDATIONS

RESPONSE OF THE PUBLIC
TRANSPORT SERVICE
CORPORATION

Page 33

BUS FLEET

I. There are a number of very aged buses
among PTSC’s fleet.

2. A number of non-operational buses were
reported as serviceable but spare parts were
unavailable.

3. Sixty-five (65) new buses were expected to
be added to the fleet by September 2018.

4. The make-to-model and fleet-to-size ratios
were disproportionate when compared to
other jurisdictions both regionally and
internationally.

5. There is no fixed interval for the injection
of new buses into the fleet.

6. Reducing the make to model ratio will lend
to efficiency and proper procurement.

Page 34

. We recommend that PTSC embark on a
cost benefit analysis to determine whether it
is feasible to repair or dispose of the aged
fleet. Where it is not feasible to repair, we
further recommend that the derelict or
otherwise unserviceable buses be disposed
of by auction by December 2019.

2. We recommend that immediate steps be
taken to procure spare parts and return buses
to full service within twelve (12) months of
the laying of this Report.

3. We recommend that consistent with the
Final Report Executive Summary by the
Rationalisation of the PTSC Bus Fleet
Committee on the Bus Rationalisation of the
Public Transport Service Corporation Bus
Fleet, the PTSC work assiduously on
reducing its bus fleet to at least an optimum
of six (6) models by:

1. The PTSC noted the recommendation.

At present, PTSC has completed the process
of analysing and recommending its repair or
disposal of the aged fleet based on the buses
which are unsafe to repair, uneconomical to
repair, completed their useful life and or
those that are required to have extensive
repairs and are no longer suitable for use by
the PTSC. Further, PTSC has commenced
the necessary approval process to dispose of
these buses.

2. The PTSC is procuring the required spare
parts on a timely basis to return the
maximum number of buses to service.

3. a) The PTSC noted the recommendation
and continues to work with its vendors on a
repair program.
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procedure and will assist in the area of
stocking of spare parts.

a) evaluating buses that have crossed the
stipulated age according to global standards
with a view to auctioning; and

b) preparing a Bus Procurement Plan for
consideration by the Cabinet. The Plan
should include timelines for the disposal of
its aged fleet and for increasing its fleet size.
The plan should include the associated
costs/resources, proposed selling prices and
additional government funding required to
replace the buses.

4. We recommend that the Bus Procurement
Plan propose the purchase of new buses
every two (2) years and that the
specifications of such new buses be aligned
with those outlined in the Rationalization
Plan.

5. We agree and also recommend that the
PTSC establish direct linkages with the main
suppliers of the reduced number of models.
Information on those suppliers and the
relevant tender for their services should also
be included in the Bus Procurement Plan.

3. b) The PTSC will seek to implement the
Bus Procurement Plan for consideration by
the Cabinet.

In 2018, PTSC requested through MoWT
for Cabinet’s approval to purchase 300 new
buses. This was in furtherance of the report
on the Bus rationalisation of the PTSC bus
fleet, which was approved by Cabinet. The
request included the active fleet of 200
buses by 2018-2022 and proposed 300 new
buses in order to implement the proposed
500 buses by the bus rationalisation of the
PTSC bus fleet.

In this regard, Cabinet by Minute No. 1731
of October 4, 2018 agreed to the purchase of
300 new buses by the PTSC as part of its
Bus Fleet Renewal Programme over the
fiscal period 2019-2021.

4. The PTSC will include as part of its
annual plans and budgeting the replacement
of aged buses to maintain the stipulated
global standards.
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B 5. The PTSC will seek to implement the
proposed recommendation.
Page 37 Page 37 '
ROUTES SERVICED BY PTSC

7. The PTSC is failing its statutory duty to
provide inter alia, an adequate and efficient
public transportation system as approximately
fifty percent (50%) of its routes were not
operational.

8. Commuters were being adversely affected
by the inadequate and inefficient service to a
number of routes.

9. Adequate provision for the transportation
needs of the population necessitates
collaboration between the PTSC and the
providers of private transportation.

6. We recommend that PTSC explore
greater  collaboration — with  private
transportation providers as an interim
measure until it is in a better position to
improve its service and report on the interim
measures to the Parliament by the end of
fiscal 2020,

7. We recommend that the PTSC re-examine
its 160 routes and embark on a streamlining
exercise three (3) months subsequent to the
laying of this report. The exercise should
focus on optimising the high capacity routes
and routes involving rural areas. Routes that
can be privatised, as well as new routes,
should be identified given the recent
increase and the anticipated injection of
buses.

6. The PTSC will seek to implement the
proposed recommendation.

7. The PTSC is currently conducting a route
rationalization exercise to streamline and
better serve the travelling public.

8. The PTSC will seek to implement the
proposed recommendation upon completion
of its route rationalization exercise.

9. The PTSC noted the recommendation and
will seek to implement same.

10. The PTSC ensures that private hire
contracts have minimal impact on its regular
service during peak hours.
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8. We recommend that information on the
revised routes including routes that are
privatised should be published in the print
media, the PTSC’s website and at all its
depots.

9. We further recommend that subsequent to
the streamlining and privatisation exercise,
that the PTSC closely monitor and evaluate
the arrangement to ensure efficiency in the
transport service. We further recommend
that the success or challenges associated
with this exercise be included in the PTSC’s
Administrative Report for 2019/2020.

10. We recommend that the PTSC avoid
Private Hire Contracts that would affect its
regular service during peak hours.
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OTHER SERVICES OF PTSC

10. The PTSC was in discussions with the
ODPM to develop a Disaster Plan for the
Corporation.

I'l. Some personnel were trained to develop a
Business Continuity Plan in the event of a
disaster.

2. PTSC’s punctuality could only be
described as fair.

13. Scheduled departures were negatively
impacted by the failure/breakdown of
PTSC’s in-house CNG fuelling facility.

14. Actual departures were at times less than
50% of targeted departures.

I5. PTSC attributed the majority of missed
trips to mechanical breakdowns and limited

resources.

16. In order to increase the number of

Page 44

11. We concur with the development of a
Disaster Plan and a Business Continuity Plan
and recommend that both plans be submitted
to the Ministry of Works and Transport for
presentation to the Cabinet within three (3)
months of the presentation of this Report in
both Houses.

12. We recommend the establishment of a
benchmark for punctuality and a plan to
achieve benchmark measures that would
entail:

a) Strengthening preventative maintenance
for the existing CNG fuelling facility; and

b) A backup plan for key routes of operation
in the event of failure.

13. We recommend the implementation of
an  electronic  system of recording
information on delays and missed trips. We
further recommend that the PTSC report to

I1. The PTSC is currently developing a
Disaster Management Plan and Business
Continuity Plan and will submit same to
MoWT for review before implementation.

12 a) The PTSC, NGC-CNG Company Ltd
and Trinidad & Tobago National Petroleum
Marketing Company Limited are working
together to determine the roles and
responsibilities of the CNG fuelling facility
at POS which includes the maintenance of
the equipment.

b) The PTSC has established relationships
with CNG refuelling facilities at Arima,
Wrightson Road and Beetham Highway to
allow business continuity in the event of
failure of the refuelling station onsite.

The Engineering main facility at POS has a
backup power supply to the diesel fuelling
facility, bus checkpoint facility and cleaning
facility to ensure maintenance of the
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passengers there is need to streamline

existing routes.

the Ministry of Works and Transport within
three (3) months of the presentation of this
Report in both Houses, on the impact, if any,
that the injection of new buses and the new
Fleet Management System has had on
scheduled departures and missed trips.

14, Refer to Recommendation No. 7.

minimum support required for operating
buses for a limited period.

The facility for minor bus repairs is also
supported by a redundant, diesel power
generator to ensure continued operations in
the event of any major power disruptions.

13. The PTSC will seek to undertake the
Committee’s recommendation of a report on
the impact, if any, of the injection of new
buses and the new Fleet Management
System has had on scheduled departures and
missed trips.

14. Response included in No.7

Page 45

BUS TERMINALS

17. Work on the Rio Claro bus terminal had
commenced.

18. There were no bus terminals in Tobago.

Page 45

15. We recommend that the PTSC forward
to the Ministry of Works and Transport
before the end of the financial year
201972020, plans for the phased completion
of the Rio Claro bus terminal.

15. The PTSC is currently in the process of
acquiring the required approvals for
commencement of the Rio Claro bus
terminal project. The project is estimated to
be completed in fiscal 2019/2020 subject to
the provision of necessary funding.
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i 16. We recommend that the PTSC give | 16. The PTSC is currently in the process of
immediate  priority to commence the | acquiring the required approvals for

construction of a bus terminal, in Tobago, in
fiscal 2020.

construction of a new passenger terminal
facility at Sangster Hill, Scarborough in
Tobago. The project is estimated to be
completed in fiscal 2019/2020, subject to the
provision of necessary funding.

Page 48

PROVISIONS FOR PERSONS WITH
DISABILITIES

19. Stakeholders complained that the
ELDAMO buses are generally uncomfortable
and unreliable.

20. The sixty-five (65) new buses will be
Universal Buses equipped to transport
persons with disabilities.

21. There are no Para-Transit Assistants on
the ELDAMO buses.

22. The PTSC has embarked on an
“Intelligent Transportation Solution’ that will
allow for the provision of both audio and
visual information to commuters.

Page 48

17. We recommend that pending the
procurement of Universal Buses that the
PTSC embark on a retrofitting exercise of
regular PTSC buses in accordance with the
United Nations Convention on the Rights of
Persons with Disabilities to be completed
within a two year period.

18. We further recommend that the PTSC
establish a plan for retrofitting all bus
terminals with adequate accommodation for
persons with disabilities such as ramps,
seating accommodation, handicap toilet
facilities, and adequate railings, one (1) year
subsequent to the laying of this report.

17. The PTSC will consider doing a
feasibility study to outfit its existing fleet
with wheelchairs lifts however, this may not
be feasible based on the expected vehicle
useful life of the buses as well as the costs
for this upgrade. However, in 2018, PTSC
procured five (5) wheel chair access buses
and 22 out of the 25 new buses will also be
universal accessible buses which are
expected to be delivered by January 2020.
Also, 70% of the proposed 300 buses will be
Universal Buses.

I18. As part of PTSC’s Developmental
Programme for fiscal year 2019/2020, we
plan to upgrade physical access for the
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23. PTSC gave an undertaking to include
audio and visual aids in the specifications for
the purchase of thirty (30) new buses.

24. Most bus terminals are not adequately
retrofitted for differently abled persons.

25. PTSC has not undertaken an assessment
of its fleet to determine the cost of retrofitting
its buses.

19. We recommend that the PTSC and the
Permanent Secretary, MoWT meet with the
Permanent Secretary, MoSDFS to obtain an
update on the plan to provide Para-Transit
Assistants on the ELDAMO buses.

20. We concur with the ‘Intelligent
Transportation ~ Solution’.  We  also
recommend that the PTSC embark on a
comprehensive  signage programme to
facilitate the various ways in which people
communicate. All signs should be in a
reasonable font size to facilitate the visually
impaired and should also be carried in
Spanish. Additionally, the PTSC should
consider the installation of braille plates at
each stop to indicate ‘Bus Stop” for visually
impaired patrons as outlined by the National
Aging and Disability Transportation
Centre''.

21. We also concur with the proposal to
place electronic signs at every queue and
recommend its implementation one (1) year
subsequent to the presentation of this report.

22. Further, we recommend that the PTSC
engage in an exercise to ensure that there are

differently abled commuters, subject to the
provision of necessary funding.

19. The PTSC is in agreement with the |
recommendation provided and will seek to
implement same.

20. The PTSC is currently in the process of
upgrading the bus stop signs and bus
shelters in Trinidad and Tobago. However, it
did not consider Spanish and braille in these
upgrades. The PTSC will now seek to
consider the implementation of the proposed
recommendations.

21. The PTSC currently has electronic
display signage at its Port of Spain and San
Fernando Depots These signs indicate the
arrival and departures of buses, as well as
any information on delays in services. PTSC
as part of its developmental program will
seek to install electronic signage in its other
Depots.

22. The PTSC currently shares information
by PA systems, digital signs and fixed
schedules on its website and will seek to
include other media in fiscal vear
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adequate facilities for information to be | 2019/2020.

disseminated in the various ways in which
people communicate such as by sound and
sight at all of its terminals and depots. It may
be necessary in this regard to adjust the
volume on the PTSC’s PA Systems.

23. See Recommendation No. 18.

24. We recommend that the PTSC undertake
an assessment to determine the cost of
retrofitting its existing fleet by the end of
fiscal 2020.

23. Response included No. 18.

24, The PTSC will not undertake an
assessment to determine the cost of
retrofitting its existing fleet by the end of
fiscal 2020 as this is not feasible based on
the expected vehicle useful life. 70% of
PTSC’s new 300 buses to be purchased will
be outfitted for the differently abled by
2021.

Page 50

SCHOOL TRANSPORT SERVICE

26. PTSC is challenged with paying maxi
taxi operators on behalf of the Ministry of
Education.

27. There is need to maximise the capacity of
the maxi taxi school transport facility given
its annual cost of $57million.

28. School Principals play a key role in the
utilisation of maxi taxis.

Page 50

25. We recommend that the PTSC continue
to monitor the arrangement with the maxi
taxis and make every effort to ensure timely
payments to the providers.

26. We recommend that the PTSC meet with
the PS, Ministry of Education regarding
maximising the usage of seats prior to the
commencement of every school term.
Discussion should centre on the areas in
need of additional services and the areas that

25. The PTSC is currently monitoring and
reviewing the maxi taxi arrangement with
the Ministry of Education with respect to the
timely payment to the provider.

26. The PTSC continues to have dialogue |

through joint meetings with the Ministry of
Education to improve and rationalise the
services provided.
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are being underutilised and can be
potentially reduced so that the service can be
transferred elsewhere to ensure the full usage
of maxi taxis.
Page 52 Page 52
BUS STOP AND SHELTERS

29. Bus stops and bus shelters are in need of

| upgrade.

30. The PTSC has a very inefficient process
of collecting data and relies on information
from commuters regarding the need for
signage.

27. We concur and recommend the use of
private corporate bodies to share in the cost
of upgrade programme for bus stops and bus
shelters.

28. We recommend that in addition to
private corporate bodies, the PTSC also
approach Government Ministries that may
desirous of benefiting from this venture.

29. We also recommend the implementation
of the Geographic Information System and
the geocoding of bus stops within a two (2)
year timeframe, 2019 to 2021. We further
recommend that the PTSC immediately
implement as part of its bus stop and bus
shelter programmes the monitoring and
maintenance of bus stops and bus shelters on
an annual basis which should be tracked

27. The PTSC has embarked upon a Public
Private Partnership for bus shelters on the
Priority Bus Route.  The PTSC also
commenced the procurement process for
another ~ Public  Private  Partnership
arrangement for the remainder of Trinidad
and Tobago. With respect to the bus stops,
PTSC is collaborating with the MoWT to
upgrade the bus stops in Trinidad and
Tobago.

28. The PTSC will seek to undertake the
Commiittee’s recommendation.

29. The PTSC has already commenced the
Geographic Information System and the
geocoding of bus stops. Please note that at
present around 50% of its bus stops are
geotagged in Trinidad and Tobago.

10
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electronically  using the  Geographic

Information System

Additionally. PTSC will seek to implement
the monitoring and maintenance of bus stops
and bus shelters on an annual basis which
should be tracked electronically using the
Geographic Information System.

Page 53

‘ PTSC AS A TRANSPORT AUTHORITY
AND A TRANSPORT OPERATOR

| 31. There is need to examine the suitability of
separating the functions of the PTSC in terms
of Transport Authority and Transport
Operator.

Page 53

30. See Recommendation 67.

30. Response included No. 67

11
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Page 55 Page 55
PTSC STRATEGIC PLAN 2017-2021
32. At the time of the final hearing, PTSC’s | 31. See Recommendation 68. 31. Response included No. 68

Strategic Plan 2017-2021 was not yet
approved by the Minister of Works and
Transport.

33. PTSC embarked on implementing basic
management aspects of the plan.

34. Many countries are moving towards a Bus
Rapid Transit System (BRTS) to inter alia,
alleviate traffic congestion, reduce road
fatalities, crashes and injuries and personal
exposure to harmful air pollutants.

Page 56 Page 56

THE NEED TO DETERMINE PTSC’S
ROLE IN THE NATIONAL
TRANSPORTATION PLAN

35. PTSC had no input in the National | 32. We recommend that PTSC meet with its | 32. The PTSC is a key stakeholder in
Transportation Plan. line Ministry to discuss its role in the | developing the National Transportation

12
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National Transportation Plan.

33. Further, we recommend that PTSC be
included in the drafting of any future
policies involving road transportation.

Plan.

33. The PTSC will continue to work with
the MoWT to be included in policy
development involving road transportation.

Page 57

COMMUNICATION WITH OTHER
AGENCIES

36. There is need for greater collaboration
between the PTSC and other government
| agencies, departments and ministries.

37. There are no formal mechanisms for
consultation and collaboration between the
PTSC and the Municipal Corporations.

Page 57

34. We recommend that the PTSC
communicate with the MoRDLG regarding
its inclusion at monthly Regional
Coordinating Committee meetings given its
imperative role and to discuss matters
pertaining to transportation.

34. The PTSC’s representatives attend all
monthly Regional Coordinating Committee
meetings to discuss matters pertaining to
public transportation.

Page 57

UNIVERSAL TRANSPORTION CARD
SYSTEM

38. PTSC has implemented a Travel Card.
However, the card is limited to selected
' services pending the required technology
platform to facilitate its expansion to other
services.

Page 57

35. We concur with the concept of a
Universal  Transportation Card and
recommend that the PTSC conduct a study
to determine the feasibility of other
opportunities for expansion.

35. PTSC in collaboration with the MoWT
will seek to implement the recommendation
of conducting a study to determine the
feasibility of other opportunities for
expansion of a Universal Transportation
Card to other services such as the Water
Taxi Service, Inter- Island Ferry Service or
the Air Bridge Service.

13
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At present, PTSC is exploring the use of an
electronic ticketing system as a universal
access for all its services.

Page 59
FARES
39, PTSC fares have not increased since 1990.

40. There is need for the PTSC to engage in
research to determine the public’s reaction to a
fare increase.

41. PTSC is unable to fund student fares and
fares for persons between ages 60 and over.

42. There is need for the PTSC to provide a
reliable service if it proposes to increase its
fares to maintain demand for the service.

Page 59
36. We recommend that the PTSC
undertake the necessary research to

determine the possible impacts of a fare
increase.

37. We recommend that the PTSC and the
Ministry of Works and Transport
collaborate with the Ministry of Social
Development and Family Services to
consider the feasibility of sharing the cost
of providing the free service to persons 60
and over.

38. We recommend that where a fare
increase is implemented that the PTSC
make a concerted effort to ensure that it
provides a reliable service.

36. The PTSC will seek to implement the
proposed recommendation.

37. The PTSC is in agreement with the
recommendation provided and will seek to
implement same.

38. PTSC continuously strives to improve
the reliability of its services. At present,
PTSC is conducting a route rationalization
exercise of our 67 routes currently being
serviced to improve its reliability.

Page 60
SUBSIDY
43. The PTSC indicated that it will aim to

reduce its reliance on government subvention
by the 2020.

Page 60

39. We concur with PTSC’s plans to reduce
its reliance on government subsidies by the
year 2020 and recommend that it

39. PTSC continues to seek revenue
generation opportunities that will reduce the
reliance on the Government.

14
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continually assess opportunities for revenue
generation.

 Page 62 ' Page 63
|

| PTSC’S FINANCIAL POSITION

44. A reduction in PTSC’s overall cost of | 40. We strongly recommend that the PTSC | 40. PTSC has embarked on a series of
operations will require improved technological | engage in an exercise of business process of | strategies geared towards increasing the
work  systems and enhanced public | reengineering in order to improve the productivity levels within the organisation
transportation infrastructure. organisation’s operation. such as improving the skill capacity of
' employees through continuous training and
45. PTSC’s revenues are mainly earned from | 41. We recommend that the PTSC invest in development. With the recent
other sources such as charters, tours, rental of | areas that will assist its revenue flow such implementation of Fleet Maintenance
commercial spaces and wall advertising, as tours and charters. software, PTSC has reviewed all the

business processes and realigned to improve
46. A number of PTSC debtors are | 42. We recommend that the PTSC embark | the operations of the Engineering, stores and

government ministries and State agencies. on a more rigorous approach to recover | other departments.
debts.
47. PTSC’s outstanding rent amount stood at 41. The PTSC shall continue to aggressively
approximately $2 million. 43. We recommend that the PTSC assess its | pursue additional revenues through tours
land assets with a view to obtaining | and charters and ensures that this does not
48. Some of PTSC’s tenants have not paid rent | information on areas that can be leased. disrupt its mandate of an efficient public
to the Corporation in over two years. transport service.

44. We also recommend that the PTSC
49. PTSC is seeking to monetise its land | assess profitable areas to expand the |42. PTSC has an approved receivables

assets. potential of its City Gate Hub. policy that includes demand letters, legal
and eviction notices up to and including debt
50. PTSC needs to expand the potential of its collection agencies for the debt recovery.

City Gate Hub.

43. The PTSC will seek to implement the
proposed recommendation.

15
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44. PTSC continues to assess profitable
areas to expand the potential of the City
Gate Hub. A recent initiative is to install six
(6) kiosks to general additional revenues.

Page 64 Page 64

INTERNATIONAL STANDARDS AND
BENCHMARKS

51. The PTSC is lagging behind its Caribbean | 45. See Recommendation No. 40 (business | 45. Response included No. 40
counterparts in terms of APTA benchmarks | process re-engineering).
and standards.

Page 65 Page 65

COMPLAINTS

52. There is need for a survey on current | 46. We recommend a customer satisfaction | 46. In addition to PTSC’s regular monthly

customer satisfaction. survey be conducted within three (3) | internal customer satisfaction survey, the
months of the presentation of this Report in | PTSC has engaged an external provider to
both Houses. conduct an extensive customer satisfaction

survey. The PTSC will seek to submit the
report in the recommended timeframe.

Page 66 Page 66

MARKETING STRATEGIES

53. It is feasible to publicise additional | 47. We recommend that the PTSC publicise | 47. The PTSC'’s fixed schedules are on its
services and schedules via the print media. its additional services and schedules via at | website and the public is notified via the
least two newspapers in circulation in [ daily newspapers of any disruptions to its

16



PTSC’S Response for the Seventh Report on the ISC on Land and Physical infrastructure

'54. PTSC loses commuters to other forms of
land transportation because of shortcomings in
the availability of buses.

Trinidad and one in Tobago. Information
should also be publicised on its website and
at all its depots.

48. We recommend that the PTSC continue
to implement measures to increase the
demand for its services.

services. Fixed schedules are on display at |
all PTSC’s Depots.

48. The PTSC will seek to implement the
short and long term measures to increase the
demand for its services.

Page 67

SAFETY AND SECURITY

55. PTSC buses are generally safe as safety
policies are being followed.

56. The Committee noted that only one bus
official, the driver. is present on buses.

57. PTSC lacks the resources to service the
entire  System with Property Protection
Officers.

58. PTSC is considering the use of Closed
Circuit Television cameras and an electronic
fare system to improve the safety of its
commuters.

Page 68

49. We recommend the implementation of
the CCTV camera system on all buses
within a two (2) year timeframe.

the
fare

50. We also concur with
implementation of an electronic
system.

49. The PTSC will seek to implement the
CCTYV camera system on all buses with the |
proposed implementation of an Intelligent
Transport Solution in PTSC.

50. The PTSC thanks the Committee for
agreeing with the implementation of an
electronic fare system.

17
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Page 68 Page 68
UPGRADING THE GPS SYSTEM
59. The PTSC needs to advance the GPS |51. We recommend that the PTSC |51. The PTSC is seeking to implement the
system in order to implement other | implement the other phases of the GPS in | proposed  recommendation  with  the
communication ~ and  data  collection | order to advance the establishment of | implementation of an Intelligent Transport
technologies. systems for electronic ticketing, electronic | Solution.
counting, electronic scheduling, and Public
Information  Display Systems within | 52. The PTSC will pursue the proposed
eighteen (18) months of the laying of this | implementation  subsequent to  the |
report. implementation of the electronic ticketing
system. Currently, PTSC is exploring
52. We also recommend that the PTSC | options to implement an electronic ticketing
consider implementing an online system for | system.
the purchase of bus tickets through its
website subsequent to the implementation
of the electronic ticketing system.
Page 70 Page 70
CORPORATE COMMUNICATION
60. The PTSC has encountered challenges | 53. We recommend the wuse of|53. The PTSC is in agreement with the

with communicating with commuters at bus
stops.

public/private partnerships to provide the
necessary communication to commuters
whether via RFID, PIDS, ticker tapes or by
cell phone.

recommendation provided and will seek to
implement the same.

54. The PTSC will seek to implement the
proposed recommendation in the 2019-2020

18
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54. We also recommend that the PTSC | fiscal year.

utilise its website and popular social media
forums such as Facebook and Twitter to
update commuters on changes to schedules.
This will assist all commuters, including
those in rural areas.

55.  We further recommend that
consideration be given to the establishment
and  implementation of  Automated
Information Kiosks which will allow
passengers to obtain information from both
static and real-time databases'.

56. We recommend the use of blast text
messages to inform passengers of a bus
service that has become unavailable.

55. The PTSC will seek to implement the
proposed  recommendation  with  the
implementation of an Intelligent Transport
Solution.

56. The PTSC will seek to partner with the
mobile partners and The Office of Disaster

Preparedness and Management to share |

information on bus schedules in the event of
disruptions that affects service.

]

|

Page 71

FLEET MANAGEMENT SYSTEM

61. PTSC is in need of an automated fleet
management system that will assist in the
maintenance of its fleet, the tracking of buses
and bus schedules.

Page 72

57. The Committee recommends that PTSC
presents to it, a status report on the
implementation of the fleet management
system within three (3) months of the
tabling of this Report.

57. The PTSC will seek to submit a status
report on the implementation of the fleet
management system within the
recommended timeframe.
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62. PTSC is considering reviewing the process | 58. We concur with and also recommend | 58. The PTSC is currently partnering with
for tracing fuel consumption and exploring the | the  implementation of the  Fuel | the NGC CNG Company Ltd related to the
feasibility of implementing a holistic Fuel | Management System to monitor fuel | implementation of CNG Fuel management

Management System. consumption by the PTSC fleet within one | system in PTSC for CNG fuelled buses. In
(1) year subsequent to the laying of this | addition, PTSC is exploring other avenues
report. for a fuel management system for diesel fuel

buses.

Page 73 Page 74

MOVING TOWARDS THE CNG
PLATFORM

63. It would be economical for CNG buses to | 59. We recommend that the PTSC liaise | 59. PTSC has already commenced the
be utilised to service rural routes such as Point | with the NGC/CNG and NP concerning the | discussions with NGC/CNG Company Ltd
Fortin, Fyzabad and Siparia. It is noted that | feasibility of establishing a CNG fuelling | to implement the CNG fuelling stations in
CNG Buses cannot facilitate long journeys | station in the San Fernando region so that | the PTSC Depots or in the vicinity of the
because of the need to refuel. longer rural routes such as Point Fortin, | depots.

Fyzabad and Siparia can be facilitated by .-
64. There are insufficient CNG fuelling | way of CNG buses to promote cost r
stations. efficiency.

65. There is need for a CNG fuelling station in
the San Fernando area.
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Page 75 Page 75

PROCUREMENT PROCEDURES

66. There were allegations of improper
procurement procedures.

67. The principals for some contracts were not
paid due to improper procurement procedures.

60. We recommend that the Board revise its
procurement policies to ensure that proper
systems for procurement are followed when
procuring contracts and that value for
money is obtained from all contracts,

60. The PTSC Board already revised its
Procurement and Disposal Rules in 2019 to
ensure that proper systems for procurement
are followed when procuring contracts and
that value for money is obtained from all
contracts.

3. MAJOR CHALLENGES WITH THE MAINTENANCE OF BUSES

RESPONSE OF THE PUBLIC
FINDINGS RECOMMENDATIONS TRANSPORT SERVICE
CORPORATION
Page 78 Page 78
MAINTENANCE OF BUSES

68. The PTSC is well placed to play a greater

role in training of mechanics and technicians.

69. The PTSC collaborates with manufacturers
of buses and depends on the expertise and
experience of the Private Sector to assist and
resolve critical maintenance functions.

61. We recommend that the PTSC conduct
a skills audit for maintenance employees
and thereafter implement a training plan to
bridge the gap between employee’s current
knowledge and skills and those required for
the makes and models of buses being used.

61. PTSC recently began collaboration with
the National Training Agency (NTA) to
promote the technical and vocational
education, through its Prior Learning
Assessment and Recognition Programme
(PLAR). This partnership is geared toward
improving the competency standards of
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70. The PTSC requires additional resources to | 62. We recommend that the PTSC prepare a | employees, thus increasing the productivity
effectively ~ manage  its  maintenance | list of all the required resources necessary | levels within the Corporation.

programme. for the successful maintenance of its buses
and submit same to the Permanent | 62. The PTSC thanks the Committee for the
71. PTSC was facing a myriad of challenges | Secretary, Ministry of Works and Transport | recommendation and will submit the details
that were negatively impacting the |and the Minister of Works and | to implement same.

maintenance of its buses. Transportation for consideration and
onward transmission to Cabinet. 63. The PTSC will consider the acquisition
72. A special skill set will be required for the of a wrecker however the use of a recovery
maintenance of Chinese buses. Some | 63. The Committee recommends that the | type vehicle is more applicable to our
employees have travelled to China and it is | PTSC acquire at least one (1) new wrecker | operations.

expected that a train-the-trainer initiative will | within the current financial year.
be instituted.

73. The PTSC currently operates with one (1)
wrecker that was procured over forty (40)
years ago that was domiciled in San Fernando
and inoperable most times.

Page 80 Page 80

DISPOSAL OF IRREPARABLE BUSES

74. PTSC’s former board took a decision not | 64. We recommend that the PTSC’s Board | 64. The recommendation is noted.
to sell inoperable buses. Its initial plan for | review the decision taken by its former
treating with irreparable buses included | Board, not to sell irreparable buses, with | 65. The PTSC thanks the Committee for
donating chassis to National Steel Bands and | the intention of establishing procedures and | endorsing the sale of scrap iron to the Scrap
to collaborate with the EMA to create artificial | processes for the sale of buses that have | Iron Dealers Association.
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reefs to spawn new fish life. crossed the age stipulated by global | 66. The recommendation is noted.

standards.
75. PTSC salvages parts from irreparable
buses and finds creative means of ensuring | 65. We further recommend that all aspects
that it sustains the few buses it has. of irreparable buses should be sold to
maximise potential revenue from these
76. There is need to determine the feasibility | buses. We endorse the sale of scrap iron to
of selling-off some of the older buses to | the Scrap Iron Dealers Association.

generate revenue or to sell irreparable buses to

Scrap Iron Dealers. 66. We also recommend that the proceeds
from the sale of buses be used to acquire
| ) _ | new buses.

4.OTHER GENERAL RECOMMENDATIONS
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| 67. In  furtherance of improving | 67. The PTSC noted the recommendation.
transportation in Trinidad and Tobago, that | Please note that MoWT has to initiate the ;
consideration be given to the establishment | process. i
of an Independent Transport |,
Authority/Commission. The MoWT should | 68. The PTSC noted the recommendation.
commission a study to determine the | Please note that PTSC does not possess the
feasibility of the Transport | copy of the Inter-Development Bank Report
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Authority/Commission within twelve (12) | on the Bus Rapid Transit System at this
months of the laying of this report. time.

68. The Committee looks forward to the
Inter-Development Bank Report on the Bus
Rapid Transit System to be reported back to
the Parliament.
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