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OBJECTIVE 1: TO ASSESS THE PROGRESS MADE IN ESTABLISHING AND OPERATIONALISING THE

OFFICE OF PROCUREMENT REGULATION

ISSUE: OPERATIONS OF THE OPR AND TECHNOLOGY

FINDING (Page 29, Finding i):

It was evident that significant progress had been achieved in acquiring staff in establishing the
necessary institutional and administrative arrangements to facilitate the operations of the OPR and
the Regulator was reasonably confident that ninety percent (90%) of the staff would be in place by
March 31, 2019. However, there are some resources (including Human and technological resources)
which must be mobilized and streamlined for the OPR to function effectively. Based on the submission
made to the Committee it appears that the OPR had been actively seeking to acquire these outstanding

resources.

RESPONSE:

HUMAN RESOURCES

1. The organisational structure (comprising 37 positions) of the Office of Procurement Regulation (“the
OPR”) was approved by the Board. In 2019, the Board further approved a:

a. Secretariat Unit with the creation of five (5) positions and realignment of existing personnel
based on the existing and anticipated work programme of the Corporate Secretary and the
Legal Department.

b. Graduate and Internship programme with five (5) positions as a key capacity development
initiative to provide tertiary students with an opportunity to grow professionally in their
chosen career.

c. Driver/Courier to the undertake the delivery and/or collection of OPR packages and
correspondence.

2. The OPR continues its recruitment process. To date, thirty-eight (38) positions have been filled. The
table below details the current headcount and projected hires.
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DATE

Jan-18
Jul-18

Aug-18

Sep-18

Dec-18

Jan-19

Feb-19

May-19

Jun-19

POSITION TITLE

Chairman/Procurement Regulator
Executive Assistant to Chairman
Financial Manager

Chief Information Officer

HR & Administration Manager
Corporate Secretary
Driver / Courier

Team Lead - Policy Development
Corporate Communications Manager
Administrative Assistant

Senior Administrative Assistant
Database Administrator

Corporate Communications Officer
Accounting Assistant

Legal Advisor

HR & Administration Officer
Administrative Assistant

Policy Officer

Procurement & Policy Officer
Programmer/Analyst

Executive Assistant

Team Lead - Audit and Investigations
Team Lead — Capacity Development
Junior Auditor

Team Lead — Property Disposal

NUMBER OF STATUS

PERSONS IN
ROLE

O o S R

*

N

PR PN S TG N R U T I NS T T S I S S N

Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled
Filled

Page 4 of 10



Senior Auditor 1 Filled
Junior Investigator 1 Filled
Junior Attorney 1 Filled
Jul-19  Senior Investigator i Filled
Aug-19 CAT Reporter | 1 Filled - New Hire
Property Disposal Assistant i *Filled - Internal New Hire
Scopist 1 Filled - New Hire
Legal interns . Filled - New Hire
Sep-19 Legal Officers 2 2" interview scheduled
Driver 1 1t interview scheduled
Administrative Assistant 2 *1% interview scheduled
Project Coordinator s 2" round of interviews
IT Itern 1 2" round of interviews
Oct-19 CAT Reporter Il i Filled - New Hire
On hold Chief Operating Officer 1 On hold after 3 rounds of interviews
Interns 2 Pending advertisement
TOTAL 46
Filled 38
In progress 7
On hold 3

TECHNOLOGICAL RESOURCES

DATABASE
3. The Request for Proposal (RFP) process for the provision of the software solution to support the

database requirements identified in the Public Procurement and Disposal of Public Property Act, 2015
as amended(“the Act”) was completed and the contract awarded to Massy Technologies Infocom
(TRINIDAD) Limited in the sum of seven hundred and eighty seven thousand, one hundred and fifty
dollars (TTD 787,150) VAT Exclusive. Project kick-off date was 29" March 2019. The Requirements
Definition phase spanned April 2019 to July 2019. The additional time was required to ensure there
was alignment of the system with the information and process requirements outlined in the Act, the
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Regulations and the Handbook & Guidelines. Development of the solution is scheduled to commence
in August 2019, for handover to the OPR in October 2019.

SUPREM

4.

In April 2019, The UNDP provided the Office with access to the Supply Positioning and Risk Evaluation
Matrix (SUPREM) tool which is used to perform matrix analysis for strategic procurement. This tool is
provided free of charge to all public bodies. The Office has assessed its functionality and is liaising with
the UNDP to include functional improvements before rollout to Public Bodies.

MICROSOFT OFFICE

5

In March 2019 the OPR completed the procurement process for Microsoft Office 365 E3 Licenses to
meet the needs of the Office for Electronic Mail, Office Productivity (Word, Excel, PowerPoint), Web-
Conferencing, Collaboration and Document Management. The contract was awarded to Digicel
(Trinidad & Tobago) Limited to the sum of ninety-one thousand, four hundred and seventy six dollars
(TTD 91,476.00) VAT Exclusive. The licenses were activated on 5th April 2019. Completed the RFP
process to acquire implementation services related to the configuration and migration to the new
email platform. The contract was awarded to Integrated Computing & Outsourcing Network Solution
(ICONS) Co. Ltd to the sum of twenty-two thousand, one hundred dollars (TTD 22,100.00) VAT
Exclusive. The email migration was completed in May 2019.

LAN/ SECURITY SURVEILLANCE

6.

Following a public Expression of Interest for the installation of the Local Area Network, Telephone
System and Security Surveillance System in November 2018, a RFP was issued to successful
proponents in Feb 2019 with a closing date in March 2019. The evaluation of this RFP will end in July
2019, with anticipation of award of contracts in August 2019.

PRINTERS & SCANNERS

7. An RFP was issued for the supply of one (1) Multi-Function Printer, one (1) All-in-One Printer and one
(1) shredder. The evaluation process for this RFP was completed and the contract was awarded to
Massy Technologies Applied Imaging to the sum of two hundred and nine thousand, eight hundred
and ten dollars (TTD 209,810) VAT Exclusive. All equipment were delivered and installed.

INTERNET

8. lssued RFQto local Internet Service Providers for the provision of Internet Service and Cable Television

Programming. The contract was awarded to C&W Business for 36months to the sum of one hundred
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and fifteen thousand, two hundred and eighty-four dollars and ninety-two cents (TTD 115,284.92) VAT

Exclusive.

CASE MANAGEMENT / WHISTLEBLOWING

9. The OPR continues to gather requirements for a CASE Management System with Whistleblowing

capability. It is anticipated that an RFP for this project will be issued in August 2019.

ISSUE: TRANSITIONING OF CTB STAFF

FINDING (Page 30, Finding iii):

It was apparent that between the OPR and the Ministry of Finance there is no definitive plan for the
transitioning of staff from the CTB to the next stage of their employment.

RESPONSE:

10. Sections 66 to 69 of the Act provide for options available to public officers who wish to transition
to the Office of Procurement Regulation (“the Office”). Nothing in the Act creates an obligation
for the Office to arrange for the transition of CTB employees.

ISSUE: EMPLOYMENT CONTRACTS OF MEMBERS OF STAFF OF THE OFFICE

FINDING (Page 30, Finding v):

The Committee saw merit in the phased extension in the length of employment contracts commencing

with a 2-year period. Given that security of tenure for staff may contribute to the long-term
sustainability of the operations of the OPR, determining an appropriate contractual period for the
medium-term is essential.

RESPONSE:

11. The OPR remains committed to the conversion of contract employees to permanent employees for a

position when appropriate. An Employment Conversion Policy has been submitted for the approval of
the Board in July 2019. Employment conversion will be applicable for all contract employees when all

of the following circumstances have been met:
a. Itis reasonably foreseeable that a role which is essentially the same may be required on
an ongoing basis.
b. The employee has performed the same position, same role or a similar role for a
continuous period of two years and provided the breaks in employment does not exceed
a total of three months in the previous two-year period.
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c. The employee has been assessed as meeting the agreed performance objectives of the job
in question.

ISSUE: CAPACITY DEVELOPMENT
FINDING (Page 30, Finding vi):

The OPR intended to source the required expertise to ensure the Capacity and Policy Development
units operate efficiently.

RESPONSE:

12. The OPR will be hosting a series of Capacity Building Workshops in North Trinidad on September 11th,
12th and 13th, in South Trinidad on September 18th, 19th and 20th, 2019 and in Tobago on October
2nd, 3rd and 4th 2019.

13. These sessions aim to build capacity as it relates to the procurement, retention and disposal of public
property within public bodies and entities who are in receipt of public money in keeping with Section
13 (c) and (d) of the Act.

14. The topics that will be covered in these sessions include:
i.  The Draft Regulations
ii.  Pre-qualification and Pre-selection
iii.  The Bid Evaluation Process
iv.  Risk Management
v.  Procurement Planning

Vi. Contract Management
vii.  Standstill Period
viii.  Retention and Disposal of Public Property

ix.  The Roles and Responsibilities of the Procurement & Disposal Advisory Committee

15. Stakeholders to be invited include the named Procurement Officers, Chief Executive Officers,
Chairmen and Accounting Officers from public bodies and/or entities in receipt of public money.

16. The event will also be promoted in all three (3) daily newspapers, as well as Tobago Today and Tobago
Newsday. The Procurement Regulator and other subject matter experts from the OPR will also
promote the event via TV and radio interviews. The event will also be live streamed to capture and
engage audiences who cannot attend.
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ISSUE: STRATEGIC PLAN OF THE OFFICE

FINDING (Page 30, Finding vii):

The OPR did not have a Strategic Plan in place to guide operations. However, the Office is undertaking
the necessary preparatory work to formulate it strategy plan. In its submission dated April 10, 20189,
the OPR advised that at its Fifteenth (15"") Board Meeting, the Board approved the methodology for
the completion of the Strategic Plan, which includes the engagement (through competitive tender) of
a consultant to assist the Office in the drafting of the Strategic Plan.

RESPONSE:

17. The OPR through a selective bidding process invited Requests for Proposals (RFP) for the engagement
of a consultant to assist the Office with the development of a three (3) year strategic plan on April 16,
2019. On the completion of the procurement process, Deloitte & Touche was awarded the contract
of a total cost of ninety-five thousand dollars (TTD 95,000.00) VAT Exclusive.

OBJECTIVE 2: TO ASSESS THE PROGRESS MADE IN ESTABLISHING AND OPERATIONALISING THE

OFFICE OF PROCUREMENT REGULATION

ISSUE: THE REVIEW BOARD

FINDING (Page 41, Finding V):

There are outstanding statutory appointments such as the Chairman of the Review Board and the
appointment of Procurement Disposal Committees at the level of individual procuring entities.

RESPONSE:

18. The notice of appointment of the Chairman of the Procurement Review Board by Her Excellency
the President was published in the Trinidad and Tobago Gazette No. 110 of 2018 dated September
10, 2018. For ease of reference the Gazette states as follows:

“APPOINTMENT AS A MEMBER AND CHAIRMAN OF PUBLIC PROCUREMENT BOARD

IT IS HEREBY NOTIFIED for general information that Her Excellency the President, after
consultation with the Prime Minister and Leader of the Opposition, in exercise of the power
vested in her by subsection 51C (1) of the Public Procurement and Disposal of Public Property
Act No. 1 of 2015, has appointed SEBASTIAN O. VENTOUR as a member and Chairman of the
Public Procurement Review Board, for a period of three (3) years, with effect from 24th August,
20187
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