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OBJECTIVE 1: to gather information on the
prevalence of Contract Employment _in | 33-35

Ministries and Statutory Bodies

A. A formal arrangement to facilitate inter-
agency collaboration on matters concerning
contract employees in the public service is
urgently needed. To this end, we recommend
that a steering committee or standing
Committee comprising representatives of the
main stakeholders Ministries and public
bodies be established.

B. In the Ministerial Response to this Report,
the Ministry of Public Administration must
provide the Parliament with an update on its
plans and initiatives to undertake a review of
the organizational structure of all Ministries
and Departments to evaluate their technical
and functional capacity in order to forecast
the needs for contract and established
positions.

A. The Ministry of Public Administration shall engage with
the Office of the Prime Minister, the Ministry of
Finance, the Personnel Department, the Service
Commissions Department and the Ministry of Labour
and Small Enterprise Department.

B. Cabinet by Minute No. 175 dated February 1, 2018
agreed, inter alia, that the functional and organizational
structures (technical and support) of Ministries be
reviewed by the Public Management Consulting
Division (PMCD), Ministry of Public Administration to
eliminate duplication.

In this regard, the structures, processes/systems and
staffing of Ministries are being reviewed and
streamlined on a phased basis in accordance with
gazetted responsibilities and alignment to the National
Development Strategy. In the course of performing
these functions, the need for contract positions and
established offices is being rigorously assessed by
PMCD.

The review of the undermentioned six (6) Ministries
identified as part of Phase One of this exercise is at
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C. That the MPAC, within the short to medium-
term, identify additional longstanding
contract positions within key Public Service
streams that can be replaced by permanent
positions. Recommendations should then be
forwarded to Cabinet.

various stages of completion whilst the assessment of
the following five (5) Ministries in Phase Two is
ongoing:

Phase One

Ministry of Agriculture, Lands and Fisheries

Ministry of Finance

Ministry of Education

Ministry of Social Development and Family Services
Ministry of Public Administration

Ministry of the Attorney General and Legal Affairs
(completed)

Phase Two

Ministry of Planning and Development

Ministry of Community Development, Culture and the
Arts

Ministry of Works and Transport
Ministry of Tourism
Ministry of Communications

Upon completion of this exercise, a Report with
recommendations for each Ministry shall be submitted to the
Cabinet.

C. This is being addressed in the exercise mentioned

above and will be incorporated in the individual
Reports on the “Review of the Organisational and
Functional Structures of Ministries.”
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D. That consideration be given to absorbing
contract workers employed in otherwise
permanent and pensionable positions into
the Public Service through enacting the
necessary legislative amendments.

E. The MPA should present the Parliament with
government’s policy position on affording
returning national scholars priority status in
the recruitment of contract labour in the
public service.

D. The appropriate authority for such a matter lies with the
Public Service Commission.

E. The policy position is a matter for the Ministry of
Education and the Public Service Commission and the
Ministry of Public Administration is willing to
collaborate accordingly.

OBJECTIVE 2: to examine the terms and
conditions of employment of contract workers

A. The Ministerial Response to this report must
contain a proposal by the Ministry of Finance
in collaboration with Personnel Department
to address the delay in evaluating and
determining the terms and conditions of
contract positions:

B. That as a matter of urgency, a Committee
comprised of the central HRM agencies such
as the MPAC, Service Commissions
Department, Personnel Department, OPM
and MOLSED should be established to
address the key staffing deficiencies in the
agencies responsible for contract
employment and filling of vacant permanent
positions in the Public Service;

41-44

A. NIL

B. The Ministry of Public Administration stands ready to
participate accordingly.
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C.

E.

That the MPAC ensure that the Human
Resources Units within all Ministries and
Departments are in receipt of guidelines for
the preparation of documents for the
processing of gratuity papers;

That the MOF give consideration to
facilitating the interim or partial payment of
gratuity to contract employees in the
following scenarios:
When the delay in issuing such payment
is as a result of delays at the Personnel
Department in the determining of the
terms and conditions of a job position;
Where an administrative query was
initiated on the part of the Auditor
General. Such payments can be pegged
to the last salary received by the
employee immediately before the
expiration of his contract.

The Ministry of Public Administration is asked
to collaborate with the Public Service
Commission to present the Parliament with
possible options, including the legislative
amendments for facilitating the filling of
vacant  establishment positions by
employees on contract who have been
executing the duties and responsibilities
associated with the establishment positions
for a minimum period to be prescribed.

C. Payment of gratuities for contract officers is being
decentralized to Line Ministries and training is
currently being undertaken by the Ministry of Finance.

D. NIL

E. The Ministry of Public Administration will seek a
meeting with the Public Service Commission
accordingly.
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F. In the Ministerial Response of the MPA, the
Ministry should advise the Parliament as
follows:

i. Given that IHRIS has been in existence
since 2000, on how many occasions was
the I[IRHIS programme or software
updated since its commencement and
what were the extent/features of each
update?

F. The Ministry of Finance response refers.

OBJECTIVE 3: To assess the adequacy of
existing arrangements in the place to manage
and/or regulate contract employment

ii. That the vacancies in critical positions
within the MPAC and CPO be identified
with a view to placing priority on filling
such vacancies in the short to medium-
term. As these bodies serve the wider
public service filling these vacancies must
be treated as a special project and the
necessary funding assigned to ensure the
implementation of same:

ii. That subsequent to the review of the
guidelines governing contract
employment in the public service by the
Personnel Department with a view to
providing greater protection and equality
of treatment to contract workers, that the
Department put in place accountability

50-53

The Ministry of Public Administration continues to
liaise with the Service Commissions Department
for establishment positions and the Ministry of
Finance for funding.

NIL
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Vi.

Vii.

and monitoring mechanisms by the mid-
fiscal year 2019 to ensure that all
Ministries and Departments adhere to
these guidelines:

That the Ministry of Public Administration
collaborate and consult with the Public
Service Commission, Office of the
Attorney General, relevant Trade Unions
and other stakeholders with a view to
drafting legislative amendments to
facilitate greater security of tenure and
equal  opportunities for  contract
employees in the public service;

That the MoLSED recruit and hire the
necessary staff in the Labour Market
Information Unit of the MoLSED in order
to effectively and efficiently generate
information on the labour market needs of
Trinidad and Tobago;

That the MoLSED in collaboration with
the International Labour Organisation
(ILO) submit an appropriate structure and
training for members of this Unit within
three months of the presentation of this
report to the Parliament;

That the MoLSED provide the Parliament
with the following information in its
Ministerial Response:

Vi.

Vii.

The Ministry of Public Administration stands ready
to collaborate and consult on this matter which
would be led by the Personnel Department in the
above mentioned review of guidelines governing
contract employment.

NIL

NIL

NIL
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With respect to the National
Register (NUR):
iii. How many person have been employed
to date since its inception?
iv.  What is the ratio of male to female and
ages for successful job re-entry?

Unemployment

vii.  That the MPAC give consideration to the
realignment of all manpower plans and HR
forecasts with the Strategic Plan of the
MPAC (2017-2020) and the National
Development Strategy (Vision 2030).
Extensive collaboration should be sought
with the relevant stakeholders in order to

produce a draft policy by December 2019.

ix. That a draft policy to govern short-term
employment be created and circulated for the
purpose of soliciting feedback on the
document within six months of the Ministry’s
receipt of this report.

viii.

iX.

This is part of the exercise mentioned above being
conducted by the PMCD. Upon completion of this
exercise, the Ministry of Public Administration
shall engage with the relevant stakeholders to
formulate a draft policy.

A policy to govern short-term employment can be
addressed by the recommended standing
committee.
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