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THE JOINT SELECT COMMITTEE ON LAND AND

PHYSICAL INFRASTRUCTURE

Establishment
1. The Joint Select Committee on Land and Physical Infrastructure was appointed pursuant to

section 66A of the Constitution of the Republic of Trinidad and Tobago. The House of

Representatives and the Senate on Friday November 13, 2015 and Tuesday November 17, 2015,

respectively agreed to a motion, which among other things, established this Committee.

Current Membership
2. The following Members were appointed to serve on the Committee:
¢ Mt Deoroop Teemal - Chairman'
. Mr. Rushton Paray — Vice Chairman
. Mr. Franklin Khan
. Dr. Lovell Francis
. Mrs. Glenda Jennings-Smith
° Mr. Darryl Smith
. Mr. Nigel De Freitas®
J Mr. Wade Mark’

Functions and Powers
3. The Committee is one of the Departmental Select Committees, the functions and powers of

which are set out principally in Standing Orders 91 and 101 of the Senate and 101 and 111 of

the House of Representatives. These are available on the internet via www.ttparliament.org.

5. The Committee is mandated to inquire into areas related to Land, Agriculture, Marine Resources,

Housing, Public Utilities, Transport and Works as listed in Appendix IV and V of the Standing

Otrders of the House of Representatives and Senate respectively.

1 Mr. Deoroop Temal replaced Mr. Stephen Creese w.e.f. 27.11.2018
2 Mr. Nigel De Freitas replaced Mr. Rohan Sinanan w.e.f. 19.12.2016
3 Mr. Wade Mark replaced Mr. Daniel Solomon w.e.f. 21.03.2017
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Secretarial Support
6.  Secretarial support was provided by Mrs. Angelique Massiah, Parliamentary Clerk I (Ag.) who

served as Secretary to the Committee, Ms. Kimberly Mitchell, Assistant Secretary and Ms.

Katharina Gokool, Graduate Research Assistant.

Contacts
7. All correspondence should be addressed to the Secretary to the Joint Select Committee on Land

and Physical Infrastructure, Level 3, Tower D, Port of Spain International Waterfront Centre,
1A Wrightson Road, Port of Spain. The telephone number for general enquiries is 624-7275
and the Committee’s email address is jsclpi@ttpatliament.org.
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ACRONYMS AND ABBREVIATIONS

ABBREVIATION ORGANISATION
BRT Bus Rapid Transit
CCTV Closed Circuit Television
CNG Compressed Natural Gas
ELDAMO Eldetly and Differently-Abled Mobile
GIS Geographic Information System
GPS Global Positioning System
MoSDFS Ministry of Social Development and Family Services
NGC/CNG National Gas Company/Compressed Natural Gas
NIPDEC National Infrastructure Development Company
NP National Petroleum Marketing Company Limited
ODPM Office of Disaster Preparedness and Management
PA Public Announcement
PIDS Passenger Information Display System
PPO Property Protection Officers
PS Permanent Secretary
PTSC Public Transportation Service Corporation
RFID Radio Frequency Identification
THA Tobago House of Assembly
VMCOTT Vehicle Maintenance Company of Trinidad and Tobago
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REPORT SUMMARY

1. At its Seventh Meeting held on June 27, 2016, the Committee agreed to inquire into the Public

Transport Service Corporation (PTSC) with specific focus on the Public Bus Service and

Maintenance of the buses. Subsequently, the Committee agreed that the objectives of the inquiry

would be as follows:

(i)  To understand the current state of the public bus service in Trinidad and Tobago;

(i) To assess the effectiveness and adequacy of existing systems and policies aimed at

providing an efficient bus service to the public; and

(i) To determine the challenges the PTSC faces with respect to the maintenance of buses.

2. The Committee thereafter sought to amass information on the subject matter through a request

for written submissions from the PTSC.

3. Following a thorough review of the written submissions, two (2) public hearings were held on

November 22, 2016 and June 12, 2017. The following officials from the Public Transport

Service Corporation attended:

PTSC Official

Position

Mzt. Ronald Forde

General Manager

Mrs. Jacqueline Evans-Lesse

Senior Deputy General Manager Corp. Services and

Administration

Mzt. Carl Ramdeo

Deputy General Manager, Marketing and

Communications

Mrt. Brian Juanette

Deputy General Manager, Operations

M:t. Keith Johnson

Deputy General Manager, Human Resources

Mzr. Carlos Zapata

Deputy General Manager, Engineering

Mrs. Gemma Bowen

Deputy General Manager (Ag.), Finance and Accounts
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PTSC Official Position
M:r. Edwin Gooding Chairman
M:r. Ronald Forde General Manager
Mr. Garth Alexander Deputy General Manager, Engineering
M:t. Brian Juanette Deputy General Manager, Operations
Ms. Roxanne Cox Deputy General Manager, Finance
Mzr. Carlos Zapata Workshop Manager
4. A third public hearing was held on February 6, 2018 to follow-up on the non-submission of

outstanding responses to the Committee. The PTSC was represented by the following officials:

PTSC Official Position

Mzt. Brian Juanette General Manager (Ag.)

Mr. Edwin Gooding Chairman

Mzr. Davis Ragoonanan Deputy General Manager, Finance and Accounts

Mzt. Jonathan Cumberbatch Deputy General Manager, HR

M:r. Garth Alexander Deputy General Manager, Engineering

Mr. Ronald Jagessar Deputy General  Manager, = Matketing  and
Communications (Ag.)

Mirs. Lalitha Bala Cetty Deputy General Manager, Operations (Ag.)

5. The Minutes of the Meetings in connection with the above hearings are attached at Appendix I-

IIT and the Verbatim Notes at Appendix I17-171.
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GENERAL FINDINGS

Current State of the Public Bus Service

10.

11.

12.

There are a number of very aged buses among PTSC’s fleet.

A number of non-operational buses were reported as serviceable but spare parts were

unavailable.
Sixty-five (65) new buses were expected to be added to the fleet by September 2018.

The make-to-model and fleet-to-size ratios were disproportionate when compared to other

jurisdictions both regionally and internationally.
There is no fixed interval for the injection of new buses into the fleet.

Reducing the make to model ratio will lend to efficiency and proper procurement procedure

and will assist in the area of stocking of spare parts.

The PTSC is failing its statutory duty to provide zuter alia, an adequate and efficient public

transportation system as approximately fifty percent (50%) of its routes were not operational.

Commuters were being adversely affected by the inadequate and inefficient service to a number

of routes.

Adequate provision for the transportation needs of the population necessitates collaboration

between the PTSC and the providers of private transportation.

The PTSC was in discussions with the ODPM to develop a Disaster Plan for the Corporation.
Some personnel were trained to develop a Business Continuity Plan in the event of a disaster.

PTSC’s punctuality could only be described as fair.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

20.

27.

28.

Scheduled departures were negatively impacted by the failure/breakdown of PTSC’s in-house
CNG fuelling facility.

Actual departures were at times less than 50% of targeted departures.

PTSC attributed the majority of missed trips to mechanical breakdowns and limited resources.
In order to increase the number of passengers there is need to streamline existing routes.
Work on the Rio Claro bus terminal had commenced.

There were no bus terminals in Tobago.

Stakeholders complained that the ELDAMO buses are generally uncomfortable and unreliable.

The sixty-five (65) new buses will be Universal Buses equipped to transport persons with

disabilities.
There are no Para-Transit Assistants on the ELDAMO buses.

The PTSC has embarked on an “Intelligent Transportation Solution’ that will allow for the

provision of both audio and visual information to commuters.

PTSC gave an undertaking to include audio and visual aids in the specifications for the purchase

of thirty (30) new buses.
Most bus terminals are not adequately retrofitted for differently abled persons.

PTSC has not undertaken an assessment of its fleet to determine the cost of retrofitting its

buses.
PTSC is challenged with paying maxi taxi operators on behalf of the Ministry of Education.

There is need to maximise the capacity of the maxi taxi school transport facility given its annual

cost of $57million.

School Principals play a key role in the utilisation of maxi taxis.
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29.

30.

31.

Bus stops and bus shelters are in need of upgrade.

The PTSC has a very inefficient process of collecting data and relies on information from

commuters regarding the need for signage.

There is need to examine the suitability of separating the functions of the PTSC in terms of
Transport Authority and Transport Operator.

Adequacy of Existing Systems and Policies

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

At the time of the final hearing, PTSC’s Strategic Plan 2017-2021 was not yet approved by the
Minister of Works and Transport.

PTSC embarked on implementing basic management aspects of the plan.

Many countries are moving towards a Bus Rapid Transit System (BRTYS) to inter alia, alleviate
traffic congestion, reduce road fatalities, crashes and injuries and personal exposure to harmful
air pollutants.

PTSC had no input in the National Transportation Plan.

There is need for greater collaboration between the PTSC and other government agencies,

departments and ministries.

There are no formal mechanisms for consultation and collaboration between the PTSC and the

Municipal Corporations.

PTSC has implemented a Travel Card. However, the card is limited to selected services pending

the required technology platform to facilitate its expansion to other services.
PTSC fares have not increased since 1990.

There is need for the PTSC to engage in research to determine the public’s reaction to a fare

increase.

PTSC is unable to fund student fares and fares for persons between ages 60 and over.
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42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

There is need for the PTSC to provide a reliable service if it proposes to increase its fares to

maintain demand for the service.

The PTSC indicated that it will aim to reduce its reliance on government subvention by the
2020.

A reduction in PTSC’s overall cost of operations will require improved technological work

systems and enhanced public transportation infrastructure.

PTSC’s revenues are mainly earned from other sources such as charters, tours, rental of

commercial spaces and wall advertising.

A number of PTSC debtors are government ministries and State agencies.
PTSC’s outstanding rent amount stood at approximately $2 million.

Some of PTSC’s tenants have not paid rent to the Corporation in over two years.
PTSC is seeking to monetise its land assets.

PTSC needs to expand the potential of its City Gate Hub.

The PTSC is lagging behind its Caribbean counterparts in terms of APTA benchmarks and

standards.
There is need for a survey on current customer satisfaction.
It is feasible to publicise additional services and schedules via the print media.

PTSC loses commuters to other forms of land transportation because of shortcomings in the

availability of buses.

PTSC buses are generally safe as safety policies are being followed.

The Committee noted that only one bus official, the driver, is present on buses.

PTSC lacks the resources to service the entire System with Property Protection Officers.

PTSC is considering the use of Closed Circuit Television cameras and an electronic fare system

to improve the safety of its commuters.
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59.

60.

61.

62.

63.

64.

65.

60.

67.

The PTSC needs to advance the GPS system in order to implement other communication and

data collection technologies.
The PTSC has encountered challenges with communicating with commuters at bus stops.

PTSC is in need of an automated fleet management system that will assist in the maintenance

of its fleet, the tracking of buses and bus schedules.

PTSC is considering reviewing the process for tracing fuel consumption and exploring the

feasibility of implementing a holistic Fuel Management System.
It would be economical for CNG buses to be utilised to service rural routes such as Point Fortin,

Fyzabad and Siparia. It is noted that CNG Buses cannot facilitate long journeys because of the

need to refuel.

There are insufficient CNG fuelling stations.
There is need for a CNG fuelling station in the San Fernando area.
There were allegations of improper procurement procedures.

The principals for some contracts were not paid due to improper procurement procedures.

Challenges with the Maintenance of Buses

68.

69.

70.

71.

72.

The PTSC is well placed to play a greater role in training of mechanics and technicians.

The PTSC collaborates with manufacturers of buses and depends on the expertise and

experience of the Private Sector to assist and resolve critical maintenance functions.
The PTSC requires additional resources to effectively manage its maintenance programme.

PTSC was facing a myriad of challenges that were negatively impacting the maintenance of its

buses.

A special skill set will be required for the maintenance of Chinese buses. Some employees have

travelled to China and it is expected that a train-the-trainer initiative will be instituted.
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73.

74.

75.

76.

The PTSC currently operates with one (1) wrecker that was procured over forty (40) years ago

that was domiciled in San Fernando and inoperable most times.

PTSC’s former board took a decision not to sell inoperable buses. Its initial plan for treating
with irreparable buses included donating chassis to National Steel Bands and to collaborate with

the EMA to create artificial reefs to spawn new fish life.

PTSC salvages parts from irreparable buses and finds creative means of ensuring that it sustains

the few buses it has.

There is need to determine the feasibility of selling-off some of the older buses to generate

revenue or to sell irreparable buses to Scrap Iron Dealers.
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SUMMARY OF RECOMMENDATIONS

Recommendations to remedy issues facing the bus service

1.  that PTSC embark on a cost benefit analysis to determine whether it is feasible to repair
or dispose of the aged fleet. Where it is not feasible to repair, we further recommend that
the derelict or otherwise unserviceable buses be disposed of by auction by December

2019.

2. that immediate steps be taken to procure spare parts and return buses to full service

within twelve (12) months of the laying of this Report.

3. that consistent with the Final Report Executive Summary by the Rationalisation of the
PTSC Bus Fleet Committee on the Bus Rationalisation of the Public Transport Service
Corporation Bus Fleet, that the PTSC work assiduously on reducing its bus fleet to at

least an optimum of six (6) models by:

a. evaluating buses that have crossed the stipulated age according to global
standards with a view to auctioning; and

b. preparing a Bus Procurement Plan for consideration by the Cabinet. The Plan
should include timelines for the disposal of its aged fleet and for increasing its
fleet size. The plan should include the associated costs/resources, proposed

selling prices and additional government funding required to replace the buses.

4. that the Bus Procurement Plan propose the purchase of new buses every two (2) years
and that the specifications of such new buses be aligned with those outlined in the

Rationalization Plan.
5. that the PTSC establish direct linkages with the main suppliers of the reduced number

of models. Information on those suppliers and the relevant tender for their services

should also be included in the Bus Procurement Plan.
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6.

10.

11.

12.

that PTSC explore greater collaboration with private transportation providers as an
interim measure until it is in a better position to improve its service and report on the

interim measures to the Parliament by the end of fiscal 2020.

that the PTSC re-examine its 160 routes and embark on a streamlining exercise three (3)
months subsequent to the laying of this report. The exercise should focus on optimising
the high capacity routes and routes involving rural areas. Routes that can be privatised,
as well as new routes, should be identified given the recent increase and the anticipated

injection of buses.

that information on the revised routes including routes that are privatised should be

published in the print media, the PTSC’s website and at all its depots.

that subsequent to the streamlining and privatisation exercise, that the PTSC closely
monitor and evaluate the arrangement to ensure efficiency in the transport service. We
further recommend that the success or challenges associated with this exercise be

included in the PTSC’s Administrative Report for 2019 /2020.

that the PTSC avoid Private Hire Contracts that would affect its regular service during

peak hours.

concurs with the development of a Disaster Plan and a Business Continuity Plan and
recommend that both plans be submitted to the Ministry of Works and Transport for
presentation to the Cabinet within three (3) months of the presentation of this Report in

both Houses.

the establishment of a benchmark for punctuality and a plan to achieve benchmark
measures that would entail:
a. Strengthening preventative maintenance for the existing CNG fuelling facility;
and

b. A backup plan for key routes of operation in the event of failure.

21



Joint Select Committee on Land and Physical Infrastructure

13.

14.

15.

16.

17.

18.

19.

20.

the implementation of an electronic system of recording information on delays and
missed trips. We further recommend that the PTSC report to the Ministry of Works and
Transport within three (3) months of the presentation of this Report in both Houses, on
the impact, if any, that the injection of new buses and the new Fleet Management System

has had on scheduled departures and missed trips.

Refer to Recommendation No. 7.

that the PTSC forward to the Ministry of Works and Transport before the end of the
financial year 2019/2020, plans for the phased completion of the Rio Claro bus terminal.

that the PTSC give immediate priority to commence the construction of a bus terminal,

in Tobago, in fiscal 2020.

that pending the procurement of Universal Buses that the PTSC embark on a retrofitting
exercise of regular PTSC buses in accordance with the United Nations Convention on

the Rights of Persons with Disabilities to be completed within a two year period.

that the PTSC establish a plan for retrofitting all bus terminals with adequate
accommodation for persons with disabilities such as ramps, seating accommodation,
handicap toilet facilities, and adequate railings, one (1) year subsequent to the laying of

this report.

that the PTSC and the Permanent Secretary, MoWT meet with the Permanent Secretary,
MoSDFS to obtain an update on the plan to provide Para-Transit Assistants on the

ELDAMO buses.

concurs with the ‘Intelligent Transportation Solution’. We also recommend that the
PTSC embark on a comprehensive signage programme to facilitate the various ways in
which people communicate. All signs should be in a reasonable font size to facilitate the
visually impaired and should also be carried in Spanish. Additionally, the PTSC should

consider the installation of braille plates at each stop to indicate ‘Bus Stop’ for visually
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21.

22,

23.

24.

25.

26.

27.

28.

29.

impaired patrons as outlined by the National Aging and Disability Transportation

Centre.

the proposal to place electronic signs at every queue and recommend its implementation

one (1) year subsequent to the presentation of this report.

that the PTSC engage in an exercise to ensure that there are adequate facilities for
information to be disseminated in the various ways in which people communicate such
as by sound and sight at all of its terminals and depots. It may be necessary in this regard

to adjust the volume on the PTSC’s PA Systems.

See Recommendation No. 18.

that the PTSC undertake an assessment to determine the cost of retrofitting its existing

fleet by the end of fiscal 2020.

that the PTSC continue to monitor the arrangement with the maxi taxis and make every

effort to ensure timely payments to the providers.

that the PTSC meet with the PS, Ministry of Education regarding maximising the usage
of seats prior to the commencement of every school term. Discussion should centre on
the areas in need of additional services and the areas that are being underutilised and
can be potentially reduced so that the service can be transferred elsewhere to ensure the

full usage of maxi taxis.

the use of private corporate bodies to share in the cost of upgrade programme for bus

stops and bus shelters.

that in addition to private corporate bodies, the PTSC also approach Government

Ministries that may desirous of benefiting from this venture.

the implementation of the Geographic Information System and the geocoding of bus

stops within a two (2) year timeframe, 2019 to 2021. We further recommend that the PTSC

23



Joint Select Committee on Land and Physical Infrastructure

30.

immediately implement as part of its bus stop and bus shelter programmes the
monitoring and maintenance of bus stops and bus shelters on an annual basis which

should be tracked electronically using the Geographic Information System.

See Recommendation 67.

Recommendations to improve the effectiveness and adequacy of existing systems and

policies aimed at providing efficient bus services to the public

31.

32.

33.

34.

35.

36.

37.

38.

39.

See Recommendation 68.

that PTSC meet with its line Ministry to discuss its role in the National Transportation

Plan.

that PTSC be included in the drafting of any future policies involving road transportation.

that the PTSC communicate with the MoRDLG regarding its inclusion at monthly
Regional Coordinating Committee meetings given its imperative role and to discuss
matters pertaining to transportation.

concurs with the concept of a Universal Transportation Card and recommend that the
PTSC conduct a study to determine the feasibility of other opportunities for expansion.

that the PTSC undertake the necessary research to determine the possible impacts of a

fare increase.
that the PTSC and the Ministry of Works and Transport collaborate with the Ministry of
Social Development and Family Services to consider the feasibility of sharing the cost of

providing the free service to persons 60 and over.

that where a fare increase is implemented that the PTSC make a concerted effort to

ensure that it provides a reliable service.

concurs with PTSC’s plans to reduce its reliance on government subsidies by the year
2020 and recommend that it continually assess opportunities for revenue generation.
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40.

41.

42,

43.

44.

45.

46.

47.

48.

49.

50.

51.

52.

53.

that the PTSC engage in an exercise of business process of re-engineering in order to
improve the organisation’s operation.

that the PTSC invest in areas that will assist its revenue flow such as tours and charters.
that the PTSC embark on a more rigorous approach to recover debts.

that the PTSC assess its land assets with a view to obtaining information on areas that

can be leased.

We also recommend that the PTSC assess profitable areas to expand the potential of its
City Gate Hub.

See Recommendation No. 40 (business process re-engineering).

a customer satisfaction survey be conducted within three (3) months of the presentation
of this Report in both Houses.

that the PTSC publicise its additional services and schedules via at least two newspapers
in circulation in Trinidad and one in Tobago. Information should also be publicised on
its website and at all its depots.

that the PTSC continue to implement measures to increase the demand for its services.

the implementation of the CCTV camera system on all buses within a two (2) year

timeframe.

the implementation of an electronic fare system.

that the PTSC implement the other phases of the GPS in order to advance the
establishment of systems for electronic ticketing, electronic counting, electronic
scheduling, and Public Information Display Systems within eighteen (18) months of the

laying of this report.

that the PTSC consider implementing an online system for the purchase of bus tickets
through its website subsequent to the implementation of the electronic ticketing system.

the use of public/private partnerships to provide the necessary communication to
commuters whether via RFID, PIDS, ticker tapes or by cell phone.
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54.

55.

56.

57.

58.

59.

60.

that the PTSC utilise its website and popular social media forums such as Facebook and
Twitter to update commuters on changes to schedules. This will assist all commuters,

including those in rural areas.

that consideration be given to the establishment and implementation of Automated
Information Kiosks which will allow passengers to obtain information from both static
and real-time databases.

the use of blast text messages to inform passengers of a bus service that has become

unavailable.

that PTSC presents to the Committee, a status report on the implementation of the fleet
management system within three (3) months of the tabling of this Report.

concurs with and also recommends the implementation of the Fuel Management System
to monitor fuel consumption by the PTSC fleet within one (1) year subsequent to the
laying of this report.

that the PTSC liaise with the NGC/CNG and NP concerning the feasibility of
establishing a CNG fuelling station in the San Fernando region so that longer rural routes
such as Point Fortin, Fyzabad and Siparia can be facilitated by way of CNG buses to

promote cost efficiency.

that the Board revise its procurement policies to ensure that proper systems for
procurement are followed when procuring contracts, and that value for money is
obtained from all contracts.

Recommendations to treat with the challenges associated with the maintenance of

buses

61.

62.

that the PTSC conduct a skills audit for maintenance employees and thereafter
implement a training plan to bridge the gap between employee’s current knowledge and
skills and those required for the makes and models of buses being used.

that the PTSC prepare a list of all the required resources necessary for the successful
maintenance of its buses and submit same to the Permanent Secretary, Ministry of Works
and Transport and the Minister of Works and Transportation for consideration and
onward transmission to Cabinet.
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63.

64.

65.

66.

that the PTSC acquire at least one (1) new wrecker within the current financial year.
that the PTSC’s Board review the decision taken by its former Board, not to sell
irreparable buses, with the intention of establishing procedures and processes for the

sale of buses that have crossed the age stipulated by global standards.

that all aspects of irreparable buses should be sold to maximise potential revenue from

these buses. We endorse the sale of scrap iron to the Scrap Iron Dealers Association.

that the proceeds from the sale of buses be used to acquire new buses.

Other General Recommendations

67.

68.

In furtherance of improving transportation in Trinidad and Tobago, that consideration
be given to the establishment of an Independent Transport Authority/Commission. The
MoWT should commission a study to determine the feasibility of the Transport

Authority/Commission within twelve (12) months of the laying of this report.

The Committee looks forward to the Inter-Development Bank Report on the Bus Rapid
Transit System to be reported back to the Parliament.

27



Joint Select Committee on Land and Physical Infrastructure

INTRODUCTION

1. The Public Transport Service Corporation (PTSC) is a statutory body established by the Public
Transport Service Act, Chapter 48:02 (the Act) on May 1* 1965.

2. The Corporation subsumed the assets of the former Trinidad Government Railway and
currently operates out of the following seven (7) locations throughout Trinidad and Tobago:
San Fernando; Chaguanas; Sangre Grande; Point Fortin; Arima; Tobago; and its Head Office

located in Port of Spain.

3. The duties of the Corporation are underpinned in section 8 of the Act which includes znzer alia,

the provision of a safe, adequate, economic and efficient public transportation system.

Background to Inquiry

4, In 2014, protest action was taken by bus drivers who claimed that the PTSC’s buses were
inoperable and pending mechanical repairs due to a lack of substitute parts.* As a result, the
terminals located at Port-of-Spain, San Fernando and Tobago were adversely affected. Such

contention continued into the year 2015.5

5. In 2016, the Public Sector Investment Programme, indicated that, “T’he Public Transport Service
Corporation (PTSC) received an allocation of $45 million. Approximately §35.5 million of this allocation,
contributed to the purchase of 35 New CNG Sunlong buses. The remaining funds were utilized on
improvements to the operating infrastructure at the various PTSC facilities,”’® and that “The Public Transport
Service Corporation (PTSC) will receive an allocation of $14 million to initiate Phase I of the standardization
of its fleet.””

4 http://e-edition.guardian.co.tt/news/2014-10-11/bus-drivers-protest-better-fleet and
http://www.tv6tnt.com/sevenpm-news/PTSC-PROTEST-283558501.html

5 http://www.trinidadexpress.com/news/Bus-drivers-protest-to-continue-through-Carnival-291922671.html

5 Page 27 of PSIP

7 Page 80 of PSIP
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0. Additionally, it was indicated in the 2017 Public Sector Investment Programme, that “Ie
Public Transport Service Corporation (PTSC) will receive an allocation of $44.2 million of which §35 million
will be used to procure thirty five (35) new buses powered by compressed natural gas (CNG).”

7. Given the importance of a reliable, safe and efficient public transportation system, it was
imperative that the Committee conduct an inquiry into the Public Transportation Service

Corporation with specific focus on the public bus service and the maintenance of buses.

8 page 83 PSIP, 2017
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1

CURRENT STATE OF THE PUBLIC BUS SERVICE

Bus Fleet

Trinidad

1.1.

1.2.

1.3.

1.4.

Evidence taken from the PTSC at the first hearing indicated that the Corporation had an
aggregate of five hundred and fifty-two (552) buses consisting of three hundred and thirty-six
(3306) active buses and one hundred and ninety-six (196) non-operational buses. Some of the

196 non-operational buses were pending an economic decision to be repaired.

At the second hearing, the PTSC indicated that it had on its record, a fleet of three hundred
and sixty-nine (369) buses, of which two hundred and nine (209) were employed on a daily
basis. Of the one hundred and sixty (160) buses that were non-operational, fifty (50) were
identified for repairs and rejuvenation and were more than sixty per cent (60%) completed

pending the arrival of substitute parts.

At the third public hearing, the PTSC informed the Committee that its fleet of operational
buses stood at approximately three hundred and sixty (360) which comprised non-revenue
ELDAMO buses and three hundred and thirty-seven (337) core revenue buses. The bus run-
out during the December, 2017 to eatly January, 2018 period peaked to approximately two
hundred and fifteen (215) buses. However, the PTSC had some challenges with acquiring spare
parts as a result of a foreign exchange issue, and had in service at the time of the public hearing,

just under two hundred (200) buses.

PTSC indicated that it is on a maintenance drive to undertake thorough repairs and anticipated
an increase of its fleet to over two hundred and seventy (270) buses once the spare parts

became available and by the injection of sixty-five (65) new buses.

Tobago

1.5.

PTSC had on record, a bus fleet of thirty-five (35) in Tobago. Two (2) twenty-five (25) seater
Maxi Taxis were also procured to service the L’anse Fourmi route and to provide rental
services for the Charlottesville area. Additionally, PTSC anticipated the arrival of ten (10) diesel

buses in March, 2018 to service Tobago.
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Bus Fleet - Challenges

1.0.

The PTSC underscored the following issues with its existing fleet:

1) the age of buses - The PTSC operates with a very old fleet. At the first hearing, the
PTSC indicated that its oldest bus was approximately twenty-six (26) years old. The

youngest buses in the fleet were acquired in November 2014;

1i) the average age of the bus fleet - At the first public hearing held on November 22,
2016, the PTSC indicated that the average age of its bus fleet was approximately sixteen
(16) years. However, at the second public hearing on June 12, 2017, the PTSC indicated
that the average age of its fleet was twelve (12) years compared to the global benchmark
of eight (8) years. At the third public hearing on February 6, 2018 the Committee was
informed that the average age of the PTSC’s fleet is eight (8) to eighteen (18) years; and

1fi) the make to model ratio - PTSC disclosed that its bus fleet comprised twenty-seven
(27) makes and models which was not in keeping with international standards. At the
second hearing, it was revealed that the bus fleet comprised twenty-six (26) makes and
models. Furthermore, it was divulged that Cabinet instituted a Rationalisation Committee,
which included a representative of the differently abled community to inquire and report
on the rationalisation of the PTSC fleet to four to six (4-6) makes and models. The Report
was approved by Cabinet in 2009/2010 and the PTSC was working towards implementing
the Committee’s recommendations. Some make to model ratios in other jurisdictions are
outlined in Table 1:
Table 1

Comparison of make to model ratios in various jurisdictions

Country Makes to models
Trinidad (PTSC) 27/26

amaica 4
J

Barbados 6
Source: PTSC

1v) the make to fleet size ratio - PTSC submitted the following information on the make

to fleet size ratio in various jurisdictions in Table 2:
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Table 2

Information on make to fleet size ratio in various jurisdictions

Country Make to fleet size ratio
Trinidad (PTSC) 15:1
Jamaica 50:1
Barbados 33:1
North America or Europe 300:1
Los Angeles Metro Bus Company 224:1

1.7.

1.8.

1.9.

Source: PTSC

The Committee was advised that unlike the PTSC, bus companies in North America and
Europe inject into their fleet, a stipulated percentage of new buses annually, biannually and

triennially to ensure that they maintain the average age of the fleet.

The Bus Rationalisation Report recommended that the PTSC’s fleet should be increased to
five hundred (500) buses over a five (5) year period and specified that the 500 buses should
contain:

e seventy-five (75) articulated buses;

e twenty-seven (27) medium buses; and

e one hundred and fifty (150) minibuses.

The PTSC expressed its long term commitment to attain the five hundred (500) buses in the
shortest possible time. The PTSC also indicated that it is seeking Cabinet approval for a
proposal involving the interchange of two main suppliers to provide a stipulated number of

buses every year or two, to eliminate the need to tender for buses when required.

Procurement of Buses

1.10.

In the 2016/2017 National Budget, the PTSC was allocated $35 million to purchase new buses.
There were also plans to procure special buses for Tobago that were to be suited to its terrain.
Evidence taken at the second hearing, indicated that the PTSC was in the process of acquiring

thirty-five (35) new buses. A selective tendering process was employed and six (6) companies
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1.11.

1.12.

with the largest percentage of buses currently existing in the PTSC’s fleet were selected and

requested to submit a tender to avoid an increase in the make to model ratio.

The Committee was informed at the third public hearing that the PTSC was awaiting the 35
new buses in March, 2018 and in the process of evaluating another tender for thirty (30)
additional buses, which were due to arrive before the end of September, 2018. These buses
will be used to improve services in areas such as Moruga and Sangre Grande. Over the past
five years, the Corporation has only received an injection of thirty-five (35) new buses. It is
therefore awaiting the arrival of the new buses to improve its service. With the injection of

these buses, PTSC’s fleet will increase to over three hundred (300) at the end of 2018.

Subsequent to the public hearings, the Committee noted that it was publicised in the media in
May, 2018 that PTSC had acquired thirty-five (35) buses. Twenty (20) of the new buses were

assigned to service Trinidad and fifteen (15) were assigned to service Tobago.

NIPDEC’s role in the Procurement of Buses

1.13.  The Committee was informed that the National Infrastructure Development Company
(NIPDEC) engaged in a one-off procurement for the PTSC, which resulted in another brand
(make) being added to the fleet. However, the Committee was advised that future
procurements will be effected internally by the PTSC.
FINDINGS
1. There are a number of very aged buses among PTSC’s fleet.
2. A number of non-operational buses were reported as serviceable but spare parts were
unavailable.
3. Sixty-five (65) new buses were expected to be added to the fleet by September 2018.
4. The make-to-model and fleet-to-size ratios were disproportionate when compared to other
jurisdictions both regionally and internationally.
5. There is no fixed interval for the injection of new buses into the fleet.
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6.  Reducing the make to model ratio will lend to efficiency and proper procurement procedure

and will assist in the area of stocking of spare parts.

RECOMMENDATIONS

1. We recommend that PTSC embark on a cost benefit analysis to determine whether it is
feasible to repair or dispose of the aged fleet. Where it is not feasible to repair, we further
recommend that the derelict or otherwise unserviceable buses be disposed of by auction

by December 2019.

2. We recommend that immediate steps be taken to procure spare parts and return buses

to full service within twelve (12) months of the laying of this Report.

3. We recommend that consistent with the Final Report Executive Summary by the
Rationalisation of the PTSC Bus Fleet Committee on the Bus Rationalisation of the
Public Transport Service Corporation Bus Fleet, the PTSC work assiduously on reducing

its bus fleet to at least an optimum of six (6) models by:

a. evaluating buses that have crossed the stipulated age according to global
standards with a view to auctioning; and

b. preparing a Bus Procurement Plan for consideration by the Cabinet. The Plan
should include timelines for the disposal of its aged fleet and for increasing its
fleet size. The plan should include the associated costs/resources, proposed

selling prices and additional government funding required to replace the buses.

4.  We recommend that the Bus Procurement Plan propose the purchase of new buses every
two (2) years and that the specifications of such new buses be aligned with those outlined

in the Rationalization Plan.
5. We agree and also recommend that the PTSC establish direct linkages with the main
suppliers of the reduced number of models. Information on those suppliers and the

relevant tender for their services should also be included in the Bus Procurement Plan.
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Routes Serviced by PTSC

1.14.

1.15.

1.16.

1.17.

1.18.

PTSC is cognisant of the pivotal role that public transportation must play in moving large
masses of the population to centres of production, institutions of learning, business and

recreational facilities.

To that end, PTSC indicated at the first public hearing that it serviced one hundred and sixty
(160) routes of which ninety-four (94) were to rural areas. However, only seventy (70) routes,

or forty-six percent (46%) of the total number of routes were operational.

At the time of the second hearing, evidence revealed that the PTSC had an aggregate of one
hundred and sixty-four (164) routes comprising ninety-seven (97) rural routes. However, only

fifty percent (50%) of the total number of routes or eighty-one (81) routes were operational.

Routes are scheduled to:
e maximise vehicle utilisation;

e minimise the need to engage employees in overtime work which is in keeping with Drivers

Work Rules and Union Collective Agreements; and

e satisfy commuter expectations.

Notwithstanding, the PTSC indicated that it had been receiving continuous complaints from

commuters concerning the reduction in the number of routes being serviced.

Privatising of Certain Routes

1.19.

1.20.

According to the PTSC’s Administrative Report for the period July 1, 2011 to June 30, 2012,
adequate provision for the transportation needs of the population necessitates collaboration
between the providers of the varying modes of public and private transportation. The Report
turther stated that, 7he national private and public transportation industry must consider the need for inter-

modality among the various modes for commumuters to be adequately serviced.”’

The Committee was advised that the PTSC has a model to utilise private operations to

supplement service in some areas, especially rural areas. Routes serviced by private operators
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include the Charlotteville area in Tobago and the Heights of Aripo in Trinidad. The PTSC
also indicated that it was engaging the Maxi Taxi Association to provide temporary services in

some areas until it can re-establish its services.

PTSC’s Contract with IQOR and ETECK
1.21.  PTSC entered into a contract in late 2015 to provide a private hire contract bus service to the

iQor’ locations at Wallerfield and Barataria weekly from Monday to Sunday which involves

the use of six (6) buses on a daily basis as shown in Table 3 below:

Table 3

Number of buses used to service the private hire contract bus service to the iQor

Routes

From PTSC Arima Depot:
Wallerfield 1 bus

Barataria 2 buses

From PTSC Sangre Grande Depot

1.22.  The Committee was informed that the use of the buses to supplement the services to iQor
negatively impacts on PTSC’s regular service to various communities or along fixed routes,
particularly during the peak hours. However, the private hire services to iQor at late
evening/nights has not affected the setvice to commuters at PTSC bus depots or along fixed

routes.

1.23.  The General Manager (Ag.) indicated that he received direct complaints from the travelling
public regarding the lack of buses to service the Sangre Grande route. It was indicated that
PTSC increased its bus run-out to approximately twenty-two (22) buses in the Sangre Grande

region in an effort to address these complaints.

% https://www.igor.com/press/iqor-to-open-new-contact-center-in-trinidad-and-tobago
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1.24.  PTSC was awaiting the arrival of its new fleet of thirty-five (35) buses of which twenty (20)
would be assigned to routes in Trinidad. It was also indicated that the PTSC would re-assign
buses to better serve routes in Sangre Grande and Arima and reduce waiting periods at these
routes.

FINDINGS

7. The PTSC is failing its statutory duty to provide inter alia, an adequate and efficient public

transportation system as approximately fifty percent (50%) of its routes were not operational.

8.  Commuters were being adversely affected by the inadequate and inefficient service to a number

of routes.

9. Adequate provision for the transportation needs of the population necessitates collaboration

between the PTSC and the providers of private transportation.

RECOMMENDATIONS

6. We recommend that PTSC explore greater collaboration with private transportation

providers as an interim measure until it is in a better position to improve its service and

report on the interim measures to the Parliament by the end of fiscal 2020.

We recommend that the PTSC re-examine its 160 routes and embark on a streamlining
exercise three (3) months subsequent to the laying of this report. The exercise should
focus on optimising the high capacity routes and routes involving rural areas. Routes
that can be privatised, as well as new routes, should be identified given the recent

increase and the anticipated injection of buses.
We recommend that information on the revised routes including routes that are

privatised should be published in the print media, the PTSC’s website and at all its

depots.
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10.

We further recommend that subsequent to the streamlining and privatisation exercise,
that the PTSC closely monitor and evaluate the arrangement to ensure efficiency in the
transport service. We further recommend that the success or challenges associated with

this exercise be included in the PTSC’s Administrative Report for 2019/2020.

We recommend that the PTSC avoid Private Hire Contracts that would affect its regular

service during peak hours.

Other Services of PTSC

1.25.

1.26.

The Corporation provides the following supplementary services to the commuting public:

e Para Transit Operations - Elderly and Differently-Abled Mobile (ELDAMO);

e Maxi Taxi School Transport Administration;

e Medium/Long Term Contracted Private Hire Arrangements (Airports Authority, iQor
Trinidad and Ministry of Education); and

e Tours and Charters.

In addition to the above, the PTSC also serves on the National Emergency Council of the
Office of Disaster Preparedness and Management (ODPM) and is the primary organisation
with the transportation resources to evacuate persons out of Port of Spain to shelters in the
event of flooding or other natural disasters. Furthermore, the PTSC indicated that discussions
were ongoing with the ODPM concerning the development of a disaster plan for the PTSC.
It was also indicated that some employees of the PTSC were trained to develop a Business

Continuity Plan for the Corporation in the event of a disaster.

Bus Schedules

1.27.

Bus schedules are developed for all the PTSC’s services and are published publicly particularly
at each PTSC location. A number of factors including the length of the route, travel time,
turnaround time and the size of the population served in an area are used to determine the
PTSC’s bus schedules. International Transit scheduling best practices are also observed in the

Corporation’s scheduling process.
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Delays in Scheduled Arrival and Departures

1.28.

1.29.

1.30.

Evidence received from the Committee’s call for public submissions revealed that some

services of the PTSC are often delayed. The PTSC on the other hand, rated the punctuality of

its services as fair considering its limited resources to maintain all schedules. The PTSC

indicated that the most common causes of delays in scheduled arrivals and departures were

due to:

e the unavailability of buses due to reassignment to other routes - scheduled routes are
cancelled to facilitate demand in high capacity routes;

e traffic congestion - caused by accidents and general traffic build up;

o failure/breakdown of the Corporation’s in-house CNG fuelling facility which resulted in
delays in fuelling compared to diesel buses; and

e industrial action.

The PTSC was unable to provide information on the number of delays caused by maintenance
issues over the last three years since such information is captured manually on hand-written

dispatch logs.

However, it was indicated that in some areas, the PTSC achieved more than 60 to 70 percent
of its targeted schedules. For example, the Deluxe Coach achieves ninety (90) percent of its
schedules. There are also some routes which maintain high on-time percentages. The Airport
Service was described as one of the PTSC’s efficient services, which is heavily patronised and
has a daily bus run of every five minutes on the hour. The PTSC’s service in Tobago also has

a consistent daily bus run of over twenty (20) buses.

Missed Trips

1.31.

The PTSC collects information on missed trips on a daily basis. Table 4 below outlines the

number of missed trips for the period 2011 to August 2016.
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1.32.

1.33.

Table 4
Missed Trips for the period 2011 to August 2016

2011 215734 147440 68294
2012 220558 165598 54960
2013 223446 185789 37657
2014 225318 124681 100637
2015 235845 124521 111294
2016 Jan - Aug 154982 66168 88814

Soutrce: PTSC

In some instances, actual departures were less than half of the targeted departures. This
situation was attributed to the limited resources under which the PTSC operates. The surge
observed in 2014 and 2016 was the result of industrial action during negotiations for a new

collective agreement, which affected the availability of some buses.

However, the majority of missed trips were as a result of breakdowns. Breakdowns stood at

an average of forty (40) per month as illustrated in Table 5:

Table 5
Number of Breakdowns by Month

June 2014 35
July 2014 41
August 2014 37
September 2014 62
October 2014 42
November 2014 50
December 2014 30
January 2015 32
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1.34.

1.35.

February 2015 21
March 2015 11
April 2015 24
May 2015 35
June 2015 22
January 2016 74
February 2016 68
March 2016 89
April 2016 82
May 2016 73
June 2016 67
July 2016 71
August 2016 78
Average 2014-2016 49

Soutrce: PTSC

The PTSC projected an invariable change in the number of missed trips for the remainder of
2016. However, it was anticipated that missed trips would be reduced in 2017 with an increase

in the bus fleet and improved industrial relations.

However, at the time of the third public hearing, the PTSC’s missed trips increased to
approximately sixty (60) percent. The increase in missed trips was attributed to the low
availability of buses. The PTSC advised that its on-time performance will improve with the

injection of new buses expected in March and September, 2018.

Information on Passengers Carried

1.36.

The average daily PTSC ridership was estimated at forty thousand (40,000), representing
approximately 7% of the commuting population across the different modes of public
transportation. Table 6 illustrates the total number of passengers carried by the PTSC for the

period January 1%, 2011 to December 31%, 2015:
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1.37.

1.38.

Table 6
Total number of passengers carried by the PTSC
for the period January 1%, 2011 to December 31%, 2015

2011 14,243,325
2012 11,540,655
2013 9,662,340
2014 11,125,107
2015 7,442,612

Total 54,014,039

Source: PTSC

The PTSC advised that there was a drastic reduction in the number of passengers carried by

PTSC buses of approximately fifty percent (50%) from 14,243,352 in 2011 to 7,442,612 in

2015. The PTSC further advised that this was attributed to:

ean asbestos situation which resulted in the displacement of the PTSC workers and the fleet
for some time;

e ongoing negotiations during the period; and

e maintenance challenges.

The PTSC also advised that the surge in passengers carried in 2011 was attributed to
competition for the use of the limited bus fleet in that particular year. It was revealed that in
order to increase the number of passengers, there was a need to streamline existing routes and
services in order to optimise the use of existing PTSC resources and to provide park and ride

facilities.

Challenges with Meeting Transportation Demands

1.39.

Many commuters utilise the PTSC’s services because of its low fares as compared to other
modes of transportation. For instance, a recent fare increase with the other mode of transport
for Diego Martin resulted in an increase in the number of commuters accessing the PTSC’s

Diego Martin service. However, although there is a demand for the services of the PTSC,
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given its current resources, the Corporation can only seek to deliver a fair service. Additionally,

the PTSC stated that its current service during peak time is, “nowhere near to what is expected

or demanded from the public,” at the various hubs and more so at its main stops and

connecting points due to the unavailability of the required fleet. PTSC admitted that it has lost

some of its commuters as a result of its inefficiency and underscored the need to regain the

confidence and trust of commuters by improving its service.

Measures being taken to improve the punctuality of buses
PTSC indicated that the following measures were being taken to improve the punctuality of

1.40.

buses:

Improving maintenance practices to improve the daily availability of buses by providing
for an Information Technology Fleet Management System.

The creation of a database using speed reports which has become useful for accident
claims, tribunals and other disciplinary matters and effective in curbing unwanted driver
behavioural patterns and tracking running times for scheduling purposes.

The continuous use of Global Positioning System (GPS) which has been beneficial to the
PTSC.

Adding thirty-five (35) new buses to the fleet which will become available by March, 2018.
An additional thirty (30) new buses will be added to the daily bus availability by September,
2018.

FINDINGS

10.  The PTSC was in discussions with the ODPM to develop a Disaster Plan for the Corporation.

11.

12.

13.

14.

Some personnel were trained to develop a Business Continuity Plan in the event of a disaster.

PTSC’s punctuality could only be described as fair.

Scheduled departures were negatively impacted by the failure/breakdown of PTSC’s in-house
CNG fuelling facility.

Actual departures were at times less than 50% of targeted departures.
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15.

16.

PTSC attributed the majority of missed trips to mechanical breakdowns and limited resources.

In order to increase the number of passengers there is need to streamline existing routes.

RECOMMENDATIONS

11.

12.

13.

14.

We concur with the development of a Disaster Plan and a Business Continuity Plan and
recommend that both plans be submitted to the Ministry of Works and Transport for
presentation to the Cabinet within three (3) months of the presentation of this Report in

both Houses.

We recommend the establishment of a benchmark for punctuality and a plan to achieve
benchmark measures that would entail:
a. Strengthening preventative maintenance for the existing CNG fuelling facility; and

b. A backup plan for key routes of operation in the event of failure.

We recommend the implementation of an electronic system of recording information on
delays and missed trips. We further recommend that the PTSC report to the Ministry of
Works and Transport within three (3) months of the presentation of this Report in both
Houses, on the impact, if any, that the injection of new buses and the new Fleet

Management System has had on scheduled departures and missed trips.

Refer to Recommendation No. 7.

Bus Terminals

Status of the Rio Claro Bus Terminal

1.41.

The PTSC advised that the Rio Claro Bus Terminal project is ongoing. Work commenced on
the project through NIPDEC. However, the project received insufficient funding for its
progress in fiscal 2017/2018.

Absence of a Bus Terminal in Tobago
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1.42.  The PTSC confirmed that there are no terminals located in Tobago. Commuters are therefore
subjected to waiting on the sides of the road to await PTSC buses. PTSC was in the process

of constructing new facilities in Tobago at Sangster’s Hill.

FINDINGS

17.  Work on the Rio Claro bus terminal had commenced.

18.  There were no bus terminals in Tobago.

RECOMMENDATIONS

15. We recommend that the PTSC forward to the Ministry of Works and Transport before
the end of the financial year 2019/2020, plans for the phased completion of the Rio Claro

bus terminal.

16. We recommend that the PTSC give immediate priority to commence the construction of

a bus terminal, in Tobago, in fiscal 2020.

Provisions for Persons with Disabilities

1.43.  The PTSC launched a separate specialised service (ELDAMO) in 2012 to provide public
transportation to persons with disabilities and to service areas that could not be serviced by
normal mainstream buses. The ELDAMO fleet is composed of twenty-four (24) buses that
cater for the disabled at all of its depots including Tobago and as at January 2017, Rio Claro.
However, the PTSC admitted that it was dissatistied with its inability to satisfy the volume of
daily requests for the ELDAMO service because of challenges with its existing fleet. The PTSC
disclosed that its Board and Management were considering expanding the service. In addition
to the specialised buses, the sixty-five (65) new buses acquired by the PTSC will be “Universal
Buses” that will be equipped to transport persons with disabilities, which is in keeping with

the Bus Rationalisation Plan.
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Retrrofitting buses
1.44. 'The PTSC indicated that it has not undertaken an assessment of its fleet to determine the cost

of retrofitting buses, for example, with wheelchair ramps because of impending plans to
procure Universal Buses. However, the PTSC’s thirty (30) Coaches have kneeling capacity to
facilitate persons with disabilities. Nevertheless, the PTSC assured the Committee that it will

pursue the retrofitting of its existing buses.

Provisions for School Children with Disabilities

1.45.

Differently abled students who attend both conventional and ‘special’ schools within Trinidad
and Tobago are also accommodated through the ELDAMO service. PTSC has one hundred
and twenty-four (124) students registered for the ELDAMO service out of which seventy-
seven (77) are transported on a daily basis. However, some differently abled students who can
walk, access the regular bus service. The School Maxi-Taxi Service generally caters to non-

differently abled students.

Comfort of ELDAMO Buses

1.46.

Based on feedback from stakeholders, the Committee was informed that the ELDAMO buses
are “particularly uncomfortable and unsuited for the average individual body structure.” The
PTSC confirmed that it has been receiving similar complaints and indicated that specifications

for differently abled persons will be included when procuring new buses.

Para Transit Assistants on ELDAMO Buses

1.47.

The ELDAMO service was introduced in partnership with the Ministry of Social
Development and Family Services (MoSDFES) and there was an understanding that the
Ministry would supply caregivers/ “Para Transit Assistants” to service the buses. However,
due to issues with funding for the required staff, this was never implemented. As a result, the
PTSC has been using some of its personnel to lend assistance to the differently abled. Drivers
were also trained in patient care, and all drivers are trained in customer service. Nevertheless,

the need for specialised caregivers to be on buses was underscored.

Tardiness of ELDAMO Buses

1.48.

Evidence received from stakeholders also indicated that at times, ELDAMO buses are tardy

and unreliable. The PTSC acknowledged that there are some challenges with the ELDAMO
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bus schedules. It was however, maintained that the ELDAMO’s dial-a-ride system requires
requests to be made twenty-four (24) hours in advance of the date of the service and faces

challenges when late requests are made.

Provisions for the Hearing Impaired

1.49.

The PTSC admitted that it does not possess the level of signage necessary to facilitate the
hearing impaired or to facilitate the various ways in which people communicate. Apart from
announcements via the Public Announcement (PA) system, the PTSC is considering the
installation of electronic signs at every queue. However, a post- hearing submission provided
to the Committee on November 24, 2017 indicated that the PTSC embarked on the integration
of an “Intelligent Transport Solution” in the operation of its services which will allow for the
provision of both audible and visual information to visually and hearing impaired passengers.
Additionally, it was indicated that the audio and visual aids for differently abled persons have
been included in the specifications for the proposed purchase of thirty (30) new buses for the

fiscal year 2017-2018. The new buses will be added to PTSC’s core fleet by September, 2018.

Retrofitting of Bus Terminals

1.50.

1.51.

Bus Terminals are not adequately retrofitted for differently abled persons since most depots
were once old train operation facilities, which were never intended to facilitate a bus company,
and were adjusted to suit bus operations. The PTSC expressed the need to re-examine the
facilities and make proper use of the eighteen (18) acre estate located in Port-of-Spain to
facilitate all commuters including the differently abled. The PTSC further divulged that it is
cognisant of the provisions contained in the ratified Convention on the Rights of Persons with
Disabilities,!* and accordingly, appropriate retrofitting will be considered for the old facilities

and will be included at the new facilities located at Sangster’s Hill, Tobago and Rio Claro.

However, at the third public hearing with the PTSC, the Committee was informed that several

restroom facilities have been retrofitted to accommodate differently abled persons.

10 https://www.un.org/development/desa/disabilities/convention-on-the-rights-of-persons-with-disabilities.html
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FINDINGS

19.

Stakeholders complained that the ELDAMO buses are generally uncomfortable and unreliable.

20.  The sixty-five (65) new buses will be Universal Buses equipped to transport persons with
disabilities.
21.  There are no Para-Transit Assistants on the ELDAMO buses.
22.  The PTSC has embarked on an “Intelligent Transportation Solution’ that will allow for the
provision of both audio and visual information to commuters.
23.  PTSC gave an undertaking to include audio and visual aids in the specifications for the purchase
of thirty (30) new buses.
24.  Most bus terminals are not adequately retrofitted for differently abled persons.
25.  PTSC has not undertaken an assessment of its fleet to determine the cost of retrofitting its
buses.
RECOMMENDATIONS
17. We recommend that pending the procurement of Universal Buses that the PTSC embark
on a retrofitting exercise of regular PTSC buses in accordance with the United Nations
Convention on the Rights of Persons with Disabilities to be completed within a two year
period.
18. We further recommend that the PTSC establish a plan for retrofitting all bus terminals

with adequate accommodation for persons with disabilities such as ramps, seating
accommodation, handicap toilet facilities, and adequate railings, one (1) year subsequent

to the laying of this report.
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19.

20.

21.

22.

23.

24.

We recommend that the PTSC and the Permanent Secretary, MoWT meet with the

Permanent Secretary, MoSDEFS to obtain an update on the plan to provide Para-Transit

Assistants on the ELDAMO buses.

We concur with the ‘Intelligent Transportation Solution’. We also recommend that the
PTSC embark on a comprehensive signage programme to facilitate the various ways in
which people communicate. All signs should be in a reasonable font size to facilitate the
visually impaired and should also be carried in Spanish. Additionally, the PTSC should
consider the installation of braille plates at each stop to indicate ‘Bus Stop’ for visually
impaired patrons as outlined by the National Aging and Disability Transportation

Centre'l,

We also concur with the proposal to place electronic signs at every queue and

recommend its implementation one (1) year subsequent to the presentation of this report.

Further, we recommend that the PTSC engage in an exercise to ensure that there are
adequate facilities for information to be disseminated in the various ways in which
people communicate such as by sound and sight at all of its terminals and depots. It may

be necessary in this regard to adjust the volume on the PTSC’s PA Systems.

See Recommendation No. 18.

We recommend that the PTSC undertake an assessment to determine the cost of

retrofitting its existing fleet by the end of fiscal 2020.

School Transport Service

1.52.

The PTSC administers the Maxi Taxi School Transportation on behalf of the MoE and earns
approximately fifteen percent (15%) of the monthly bill. The PTSC indicated that it has

encountered challenges with this arrangement because it sometimes supplements payments

11 National Aging and Disability Transportation Centre. Pg. 23. http://www.nadtc.org/wp-content/uploads/NADTC-
Accessibility-Design-Guide-for-BRT-Systems-Volume-1.pdf
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when funds are protracted by the MoE. However, the PTSC is unable to maintain this
especially in instances when its funds are low. This then results in delayed payments to maxi

taxi operators.

1.53.  The Committee was advised that the annual cost to operate the school transport facility is
approximately $57million. PTSC indicated that a recent assessment was conducted to
determine the amount of seats provided compared to the amount of seats utilised by students.
Currently, buses are leased based on capacity and the onus is on the Principals to ensure that
seats are fully utilised. However, this has not been happening and there have been instances
where buses have not run to capacity. Therefore, the PTSC has been meeting bi-annually with
the MoE regarding the same and to involve schools in the review in terms of the number of
students requiring transportation. PTSC has not been renewing leases in cases where leases

have been expired.

1.54.  The PTSC stated that it has not given any consideration to the establishment of a National
School Transportation Service, similar to those in place in the United States and Canada due
to its existing arrangement with the Maxi Taxis since 1991. It was also indicated that since the

introduction of the service, there were very few accidents and no incidents concerning safety.

FINDINGS

26. PTSC is challenged with paying maxi taxi operators on behalf of the Ministry of Education.

27. 'There is need to maximise the capacity of the maxi taxi school transport facility given its annual

cost of $57million.

28. School Principals play a key role in the utilisation of maxi taxis.

RECOMMENDATIONS

25. We recommend that the PTSC continue to monitor the arrangement with the maxi taxis

and make every effort to ensure timely payments to the providers.

50



Joint Select Committee on Land and Physical Infrastructure

26.

We recommend that the PTSC meet with the PS, Ministry of Education regarding
maximising the usage of seats prior to the commencement of every school term.
Discussion should centre on the areas in need of additional services and the areas that
are being underutilised and can be potentially reduced so that the service can be

transferred elsewhere to ensure the full usage of maxi taxis.

Bus Stops and Bus Shelters

1.55.

1.56.

1.57.

1.58.

The Committee was informed that although there exists approximately six hundred (600) bus
stops, in some areas there are no bus stop signs, some are very aged, particularly in rural
communities and have not been replaced in years, and some have been subject to vandalism

by members of the public.

At the third public hearing the PTSC indicated that sample surveys are carried out once per
month throughout the platforms to gather information from passengers as a stopgap measure
to identify the areas that require bus stops. The information from the surveys disclosed a key

issue of faded bus stop signage.

Notwithstanding, the PTSC indicated that there are programmes for rehabilitating bus stops
and bus shelters, which are being analysed for implementation. A Bus Stop Replacement
Programme was in the process of being implemented along the Priority Bus Route in
collaboration with the MoWT. The PTSC was also involved in a bus shelter exercise with the

Tobago House of Assembly (THA), Transport Division.

The PTSC disclosed that it was seeking collaborations with corporate bodies that may benefit
from advertising and thus share in the cost of establishing bus stops and bus shelters especially
in rural communities. The PTSC was also seeking to utilise Geographic Information System
(GIS) technology to create an electronic database of all the PTSC’s bus stops which will

eventually be geocoded.

The Need for Connectivity from City Gate into the streets of Port of Spain

1.59.

PTSC’s strategic plan examines the direct connection with the ferry service to link passengers

to the terminal. However, PTSC has not considered installing a crossover/walkover to link
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passengers to the streets of Port of Spain because of its high cost. Nevertheless, PTSC

indicated that it will so do when its financial situation improves.

FINDINGS

29.  Bus stops and bus shelters are in need of upgrade.

30. The PTSC has a very inefficient process of collecting data and relies on information from

commuters regarding the need for signage.

RECOMMENDATIONS

27. We concur and recommend the use of private corporate bodies to share in the cost of

upgrade programme for bus stops and bus shelters.

28. We recommend that in addition to private corporate bodies, the PTSC also approach

Government Ministries that may desirous of benefiting from this venture.

29. We also recommend the implementation of the Geographic Information System and the
geocoding of bus stops within a two (2) year timeframe, 2019 to 2021. We further
recommend that the PTSC immediately implement as part of its bus stop and bus shelter
programmes the monitoring and maintenance of bus stops and bus shelters on an annual

basis which should be tracked electronically using the Geographic Information System.

PTSC as a Transport Authority and a Transport Operator

1.60.  Currently, PTSC functions as both a transport authority and a transport operator. PTSC
indicated that it was aware of the model which outlined the separation between a transport
authority and transport operator, but stated that the organisation needed to examine the

suitability of such a model in Trinidad and Tobago.
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Public Service Vehicles
1.61. The Committee was advised that the Public Transport Service Act Chapter 48:02 gives the

PTSC the sole right to provide transport services and to facilitate such services. Accordingly,
persons interested in running private tours must receive approval from the PTSC. Once
approval is granted, PTSC recommends to the Transport Commissioner to issue a Public
Service Vehicle (PSV) licence. PTSC also indicated that it could not account for a number of
private buses which it has observed on the nation’s roads. PTSC confirmed that these private

buses are not PTSC’s buses.

FINDINGS

31. 'There is need to examine the suitability of separating the functions of the PTSC in terms of

Transport Authority and Transport Operator.

RECOMMENDATIONS

30. See Recommendation 67.
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2. ADEQUACY OF EXISTING SYSTEMS AND POLICIES

PTSC Strategic Plan 2017-2021

2.1.

2.2.

2.3.

2.4.

2.5.

At the first hearing, the PTSC indicated that it was in the process of developing a Strategic
Plan for the period 2017-2021 which will treat with issues such as high volume of occupancy
lanes and bus lanes and znser alia, the conversion to a Bus Rapid Transit System (BRTS). It was

indicated that modern BRTS can be found in Cali, Colombia, Brazil and Nigeria.

Conversations were held with the MoWT and the Trinidad Transportation Commission
regarding the BRTS. It was indicated that it may not be possible to implement such routes in
certain areas because of issues with the way in which some roads are configured. However,
the PTSC has identified areas where the routes can be implemented until a contiguous route

can be implemented especially on the highways.

The PTSC’s Strategic Plan, 2017-2021 addresses shortfalls of the previous Strategic Plan, 2015-
2017, and the financial self-sufficiency of the PTSC. The proposed cost of the Strategic Plan
was $250,000. However, no payments were made pending certain clarifications with the

contract.

At the second hearing with the PTSC, reference was made to its Development Plan which was
presented at last meeting of the PTSC Board in May, 2017. The plan was developed internally
by staff of the PTSC at no cost and spans five (5) years. The Strategic Plan and the
Development Plan are two (2) distinct plans. The former deals with the strategy and
development of the PTSC and the required personnel and capacities, while the latter strictly
relates to the development of the PTSC and its future plans. The PTSC also indicated that its

Development Plan comprised a short-term plan to acquire more buses.

At the third hearing, the Committee was informed that the Strategic Plan, 2017-2021 was
submitted to the line Minister for his approval in December, 2017. Pending the approval of

its Strategic Plan, PTSC commenced the execution of some basic management objectives such
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as diversifying its revenue streams and improving in the area of rent collection. It was also
indicated that before the end of 2018, the public can expect that some main routes will be
reinstated. However, any structural or major development aspect of the Strategic Plan will not

be pursued until approval is received from the line Minister.

2.6.  According to PTSC officials, the Strategic Plan and Development Plan will encompass a
greater role by the PTSC in dealing with the gridlock and examining park and ride facilities. It
also aims at making the Priority Bus Route the main artery for transportation along the East
West corridor up to Arima.

FINDINGS

32. At the time of the final hearing, PTSC’s Strategic Plan 2017-2021 was not yet approved by the
Minister of Works and Transport.

33.  PTSC embarked on implementing basic management aspects of the plan.

34.  Many countries are moving towards a Bus Rapid Transit System (BRTS) to zuter alia, alleviate
traffic congestion, reduce road fatalities, crashes and injuries and personal exposure to harmful
air pollutants.

RECOMMENDATIONS

31. See Recommendation 68.

The Need to determine PTSC’s Role in the National Transportation Plan

2.7.

PTSC indicated the need to determine its role in the National Transportation Plan as it would
encompass all stakeholders and treat with issues such as the implications for competition in

the bus transportation service.
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2.8.  The Committee was advised that the PTSC was not included in the drafting of the “Vision
2030 Draft National Development Strategy 2016-2030” as the MoW'T is the entity that drives
the transportation policy. It was also indicated that a former National Transportation Plan

dating back to 1967 was not approved.

2.9. It was noted, however, that PTSC’s Development Plan includes the development of a National

Transportation Plan.

FINDINGS

35.  PTSC had no input in the National Transportation Plan.

RECOMMENDATIONS

32. We recommend that PTSC meet with its line Ministry to discuss its role in the National

Transportation Plan.

33. Further, we recommend that PTSC be included in the drafting of any future policies

involving road transportation.

Communication with Other Agencies

2.10.  PTSC has little communication with state agencies. It liaises with the Regional Corporations

on one off cases and in cases of emergency.

2.11.  In the past, PTSC was actively involved in a National Transportation Association which
participated at conferences in the region for example, Barbados and Jamaica. PTSC sought to
revive that collaboration in 2018 and in the absence of international or regional contacts, PTSC
now liaises directly with the Barbados Transport Board and the Jamaican Urban Transit
Company. PTSC has exchanged a number of its experiences with these agencies and
collaborates on a number of issues such as fleet maintenance and technology to determine the

number of persons accessing PTSC services.
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FINDINGS

36. There is need for greater collaboration between the PTSC and other government agencies,

departments and ministries.

37. 'There are no formal mechanisms for consultation and collaboration between the PTSC and the

Municipal Corporations.

RECOMMENDATIONS

34. We recommend that the PTSC communicate with the MoRDLG regarding its inclusion
at monthly Regional Coordinating Committee meetings given its imperative role and to

discuss matters pertaining to transportation.

Universal Transportation Card System

2.12.  The PTSC also indicated that it has been exploring the concept of inter-modality to connect
the various modes of public transportation in Trinidad and Tobago. PTSC envisions
implemented a Universal Transportation Card that can be used to access the different modes
of transport such as the Water Taxi Service, the Inter-Island Ferry Service or the Air Bridge
Service. Currently, subscriptions for a Transport Card are available for purchase for selected
services. PTSC envisions expanding this initiative in the future but requires an information

technology platform, card readers and a phone application that will allow scanning.

FINDINGS

38.  PTSC has implemented a Travel Card. However, the card is limited to selected services pending

the required technology platform to facilitate its expansion to other services.

RECOMMENDATIONS

35. We concur with the concept of a Universal Transportation Card and recommend that the

PTSC conduct a study to determine the feasibility of other opportunities for expansion.
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Fares

2.13.

2.14.

2.15.

The PTSC’s rates are fixed and the prices of bus tickets have not increased since 1990. The
Committee was advised that a Draft Note was prepared for submission to Cabinet to address
the cost of bus tickets. However, the PTSC indicated that no research has been undertaken to
gauge the public’s reaction to a fare increase. It was also indicated that in comparison to other
CARICOM countries, the PTSC’s fares are relatively low, for example, in Jamaica there was a
recent fare increase for Senior Citizens to travel on buses whereas in Trinidad and Tobago

Senior Citizens travel free of charge.

The PTSC gauges its fares based on other forms of transportation, for example the fare from
San Fernando to Port of Spain is approximately $19TT by taxi, whereas it is $6TT by normal
bus and $10TT by Deluxe Coach. Fares for new routes are established using comparable
historical information on fare structures of other similar existing routes and competing
external public transport providers operating the same route. Comparisons are also made with

regard to route distance and service type (Transit or Luxury).

PTSC indicated that none of its routes are profitable. A proposed fare increase was included
in the PTSC’s Strategic Plan and requires consultation. The PTSC believes that commuters
will be willing to pay extra for a proper on-time service. However, PTSC maintained that

there was no intention at that point in time to consider increasing fares.

Challenge with Funding Free services

2.16.

The Committee was informed that the PTSC is challenged with funding the free services
extended to Senior Citizens between ages 60-64 years old and school children in uniform. The
MoSDFS subsidises tickets solely for Senior Citizens who are 65 years and over. As it pertains
to the school children in uniform, the PTSC lamented over the annual shortfall of $14million
previously received from the Ministry of Education (MoE) for the purchase of scholar tickets
for student’s travel. This arrangement was disbanded with the introduction of free
transportation to school children in uniform. The PTSC informed the Committee that it
submitted a Draft Note to the former Minister of Transportation of the past administration

and the Permanent Secretary, MoW'T concerning the issue of funding for Senior Citizens
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between ages 60 to 64 years and school children in uniform but to date this issue remains

unresolved.

FINDINGS

39.  PTSC fares have not increased since 1990.

40. There is need for the PTSC to engage in research to determine the public’s reaction to a fare

increase.

41.  PTSC is unable to fund student fares and fares for persons between ages 60 and over.

42.  There is need for the PTSC to provide a reliable service if it proposes to increase its fares to

maintain demand for the service.

RECOMMENDATIONS

36. We recommend that the PTSC undertake the necessary research to determine the
possible impacts of a fare increase.

37. We recommend that the PTSC and the Ministry of Works and Transport collaborate with
the Ministry of Social Development and Family Services to consider the feasibility of
sharing the cost of providing the free service to persons 60 and over.

38. We recommend that where a fare increase is implemented that the PTSC make a
concerted effort to ensure that it provides a reliable service.

Subsidy

2.17. At the first public hearing the PTSC indicated that it receives sixty-eight percent (68%) of its

funding from the government. At the second inquiry, the PTSC informed the Committee that
its average subsidy is seventy-seven per cent (77%) of its total income. At the third inquiry,

the Committee was informed by the Deputy General Manager, Finance and Accounts that

59



Joint Select Committee on Land and Physical Infrastructure

PTSC’s subvention from the government of eighty (80%) percent is used to cover the
following category of expenses:

- Personnel cost, including wages and salaries, NIS;

- Severance;

- Pensions;

- Bond payments;

- Maintenance of buses including the cost of fuel and lubricants; and

- Security.

2.18.  The Chairman indicated that PTSC’s revenue comprises seventy percent (70%) from the

Government and approximately thirty percent (30%) from its other sources.

2.19.  The PTSC admitted that studies have not been conducted to determine the subsidies paid to
transport corporations in other jurisdiction. However, in some jurisdictions transportation
corporations receive one hundred percent (100%) subventions whereas in other jurisdictions

there is no subvention at all due to the operations being privatised.

2.20. PTSC’s Strategic Plan aims to reduce its reliance on government subvention. By the year 2020,
PTSC hopes to reduce its subvention to sixty-six percent (66%) and to earn thirty-four percent

(34%) from its other sources of revenue.

FINDINGS

43.  The PTSC indicated that it will aim to reduce its reliance on government subvention by the

2020.

RECOMMENDATIONS

39. We concur with PTSC’s plans to reduce its reliance on government subsidies by the year

2020 and recommend that it continually assess opportunities for revenue generation.
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PTSC’s Financial Position

2.21.

2.22.

2.23.

In the budget for fiscal 2016/2017, the PTSC was allocated $310 million for recurrent
expenditure and $42.2 million for PSIP. The PTSC indicated that it is committed to reducing
dependency on the Exchequer. However, to do so requires support of the directorate to
increase fares, to realise additional revenues. The PTSC also indicated that weaning off state
financial support will require significant business process re-engineering in order to improve
the organisation’s operation. Additionally, it was indicated that a reduction in the overall cost
of operations will require improved technological work systems and enhanced public
transportation infrastructure. It was also submitted that the Corporation needs to develop an
enabling environment to facilitate profitability while benchmarking the system and operations

of bus companies in the developed and developing world.

At the third public hearing the Committee was informed that PTSC’s governmental allocation

for fiscal year 2017/2018 was $304million and $57million from other soutces.

As at February, 2018, the PTSC has been meeting its wages and salaries. However, it faces

difficulties in meeting its accounts payables.

Other Sources of Revenues

2.24.

2.25.

The PTSC indicated that its business has evolved from simply being a Bus Company and of a
revenue earning agency. Its revenues are mainly earned from charters. The PTSC receives 16
to 17 daily requests for charter services. Also, in the past five years, there has been significant
demand for the “Know Your Country” tours and at times it is oversubscribed on a weekend.
The Corporation has also introduced charter services on behalf of government agencies,
schools, religious organisations and the cruise ship market in Tobago. The PTSC indicated
that it is considering maximising on other tour destinations and participating in other areas of
local tourism. The Corporation was therefore, advocating for customised buses with facilities
on board for tour guides such as microphones to ensure that buses that service regular

schedules are not used for charters.

Additionally, the PTSC receives revenue from rentals of commercial spaces at the various

platforms including the three terminals located along the Priority Bus Route. PTSC also
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generates revenue from its advertising spaces. Advertising along its main wall at the City Gate

Terminal was recently approved which will produce a lucrative income.

PTSC’s Debtors
2.26. 'The PTSC’s total debtors were $75,073,300.41.

Challenges with Outstanding Rent
2.27. The PTSC admitted that it has a serious problem with retrieving rental payments from its

tenants. The outstanding rent amount stood at approximately $2 million as shown in Table 7:
Grand Total of PTSC’s Tenants. PTSC has reviewed its debt collection policy and is pursuing its

debt collection policy for tenants, some who have not paid rent in two (2) years.

Table 7

GRAND TOTAL OF PTSC’S TENANTS

LOCATION NO. OF TENANTS | AMOUNT DUE (5)
TRANSIT MALLS 71 1.410,413.56
PORT OF SPAIN 21 578,045.35
GRAND TOTAL 92 1,988,458.91

Monetising Land Assets
2.28. The PTSC indicated that it has a large quantity of land assets. It is therefore seeking to

monetise these assets.

The Profitability of PTSC’s City Gate Hub Model
2.29. The Committee was also informed that PTSC’s city gate hub can be more profitable given that

it occupies valuable real estate. PTSC’s strategic plan will review the operations at the main

hub.

FINDINGS

44. A reduction in PTSC’s overall cost of operations will require improved technological work

systems and enhanced public transportation infrastructure.
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45. PTSC’s revenues are mainly earned from other sources such as charters, tours, rental of
commercial spaces and wall advertising.

46. A number of PTSC debtors are government ministries and State agencies.

47.  PTSC’s outstanding rent amount stood at approximately $2 million.

48.  Some of PTSC’s tenants have not paid rent to the Corporation in over two years.

49.  PTSC is seeking to monetise its land assets.

50. PTSC needs to expand the potential of its City Gate Hub.

RECOMMENDATIONS

40. We strongly recommend that the PTSC engage in an exercise of business process of re-

41.

42.

43.

44.

engineering in order to improve the organisation’s operation.

We recommend that the PTSC invest in areas that will assist its revenue flow such as

tours and chartets.

We recommend that the PTSC embark on a more rigorous approach to recover debts.

We recommend that the PTSC assess its land assets with a view to obtaining information

on areas that can be leased.

We also recommend that the PTSC assess profitable areas to expand the potential of its

City Gate Hub.
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International Standards and Benchmarks

2.30. The PTSC engages in continuous research on public transportation standards, benchmarks,
quality work systems, modern tools and equipment, electronic diagnostic equipment, fleet and
inventory management software, and modern public transportation infrastructure which are
used to benchmark its operations and performance. The PTSC is also a member of the
American Public Transportation Association (APTA). The Corporation interacts with and
engages in research on bus companies globally. The Singapore Bus Company was identified
as a very efficient model. The American, British and Caribbean standards also guide the
standards adopted by the PTSC. However, it was indicated that the PTSC is lagging behind its
Caribbean counterparts when measured against the APTA’s standards. The PTSC submitted
that efficient industry operations necessitate the input of quality resources and modern

processing systems in order to realise quality outputs.

Systems to ensure quality service
2.31.  The PTSC employs the following measures to assess the effectiveness of its service:

- Bus Daily Run Out Report (generated twice per day)
- Speed Reports;

- Driver Absenteeism Reports;

- Bus Idle Time Reports;

- Missed Trips Reports; and

- Ridership Monitoring (monthly).

FINDINGS

51.  The PTSC is lagging behind its Caribbean counterparts in terms of APTA benchmarks and

standards.

RECOMMENDATIONS

45. See Recommendation No. 40 (business process re-engineering).
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Complaints

2.32.  The PTSC provides opportunities for commuters to submit complaints and offer suggestions
on its services, for example, commuters have access to a telephone facility to lodge complaints
and to proffer suggestions. Complaints can also be submitted to the Marketing Department.
The PTSC indicated that although it received some complaints regarding its services, it also
received many commendations from commuters which suggested that the Corporation is

doing some things well.

Feedback from Commuters
2.33. In the past, the PTSC conducted passenger surveys to obtain feedback from commuters on

the quality of service delivered and the areas for improvement. A three (3) month survey
conducted in 2012, disclosed znter alia the need for improvements to be made to the method
of marketing used to publicise the additional services offered by the PTSC. It was mainly
suggested that this be done via television and newspaper ads. The survey also revealed that the
PTSC required improvements in the areas of reliability, efficiency and punctuality during peak

periods and on weekends.

FINDINGS

52.  There is need for a survey on current customer satisfaction.

RECOMMENDATIONS

46. We recommend a customer satisfaction survey be conducted within three (3) months of

the presentation of this Report in both Houses.

Marketing Strategies

2.34. The PTSC has been implementing new marketing initiatives such as, continuing its
partnerships with communities, continuing to upgrade its services, and introducing new

services.

65



Joint Select Committee on Land and Physical Infrastructure

2.35.  PTSC indicated that there is demand for its services. However, because of its shortcomings in
its availability of buses it has lost some commuters to other forms of land transportation such
as the Maxi Taxis and private hires. One short term measure to increase demand for its
services involves optimising the use of the Priority Bus Route as a thoroughfare and as the
main core of its business to implement shuttle services across the country specifically to reach

remote areas and to reduce the need for buses to those areas.

Wi-Fi Programme on Buses
2.36. Approximately thirteen (13) PTSC buses were included in the W7-F7 programme in

collaboration with /GovTT. A meeting with :GovTT was subsequently held to consider the

merits of expanding the programme.

Improving the Corporate Image of PTSC
2.37. The Committee was informed that the Strategic Plan 2017-2021 addresses the rebranding of

the PTSC to update its logo to a modern design and to target a new market consisting of the
adolescent population. The PTSC indicated that it is in discussion with advertising providers

regarding advertising on buses, particularly on new buses.

FINDINGS

53. Itis feasible to publicise additional services and schedules via the print media.

54.  PTSC loses commuters to other forms of land transportation because of shortcomings in the

availability of buses.

RECOMMENDATIONS

47. We recommend that the PTSC publicise its additional services and schedules via at least
two newspapers in circulation in Trinidad and one in Tobago. Information should also

be publicised on its website and at all its depots.

48. We recommend that the PTSC continue to implement measures to increase the demand

for its services.
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Safety and Security

2.38.

According to the PTSC, its policy is to ensure the protection of life and property and the
maintenance of a safe and comfortable environment for all its stakeholders in keeping with
the compliance requirement of the Occupational Safety and Health Act No. 1 of 2004 (as
amended), the statutory fire safety standards of the Trinidad and Tobago Fire Services (TTES)
and all other applicable statutory regulations. In terms of security on buses and at terminals,
the PTSC indicated that it has not obtained information on any incidents of security issues on

buses.

Security at Terminals

2.39.

The Committee was informed that although no actual measures are taken to ensure the safety
of commuters, security guards are posted at depots to ensure that commuters get onto buses

in an orderly fashion.

Security on Buses

2.40. Some stakeholders expressed the need for security on buses servicing certain routes. The
PTSC indicated that although it was able to employ some persons as Property Protection
Officers (PPOs), it lacks the resources to service the entire system with PPOs. Currently, the
driver performs the task of conductor and ticket collector. The PTSC indicated that it is has
considered the use of Closed Circuit Television (CCTV) cameras to ensure the safety of
commuters and is also considering an electronic fare system.

FINDINGS

55.  PTSC buses are generally safe as safety policies are being followed.

56. The Committee noted that only one bus official, the driver, is present on buses.

57.  PTSC lacks the resources to service the entire System with Property Protection Officers.

58. PTSC is considering the use of Closed Circuit Television cameras and an electronic fare system

to improve the safety of its commuters.
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RECOMMENDATIONS

49. We recommend the implementation of the CCTV camera system on all buses within a

two (2) year timeframe.

50. We also concur with the implementation of an electronic fare system.

Upgrading the GPS system

2.41. The PTSC’s Global Positioning System (GPS) and its GPS Command Centre were
implemented in 2011. The system can provide information on the location of each bus in real
time and also monitor the speed of buses to ensure that bus drivers are adhering to Road
Regulations. At the second hearing with the PTSC, it was indicated that the Corporation was

in the process of upgrading the GPS system to a new system.

2.42. However, at the third meeting, the Committee was informed that funding was unavailable to

roll out the GPS system which would have facilitated data mining and trend analysis.

2.43. It was also indicted that in the absence of electronic data collection, the PTSC bus drivers
engage in manual counts of passengers who enter and exit buses. The information is then fed

into an electronic database which is a time consuming exercise.

FINDINGS

59.  The PTSC needs to advance the GPS system in order to implement other communication and

data collection technologies.

RECOMMENDATIONS

51. We recommend that the PTSC implement the other phases of the GPS in order to

advance the establishment of systems for electronic ticketing, electronic counting,
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52.

electronic scheduling, and Public Information Display Systems within eighteen (18)

months of the laying of this report.

We also recommend that the PTSC consider implementing an online system for the
purchase of bus tickets through its website subsequent to the implementation of the

electronic ticketing system.

Corporate Communication

2.44.

2.45.

2.406.

The PTSC has a system in place to disseminate information to commuters regarding the
timeliness/untimeliness of buses at its terminals. The Public Announcement (PA) System is
used to notify commuters who are waiting in queue. Additionally, commuters have the benefit
of approaching Customer Service booths which are located throughout the PTSC network
and can access real time information since all Customer Service Representatives have access

to the GPS information.

The PTSC indicated that it makes every effort to inform commuters of delays and cancellation
of trips as well as address instances where announcements are tardy. It was indicated that new
technologies such as the new GPS system, electronic scheduling and PIDS, can assist

tremendously in relaying proper and timely information to the commuting public.

The PTSC’s Development Plan addresses the use of technology for the proper management
of the buses as well as the sharing of such information with commuters to ensure that they

can make alternative arrangements where necessary.

Lack of communication with commuters in rural areas and at bus stops

2.47.

The Committee was informed that there are currently no means of communicating with
commuters in rural areas and at various bus stops. The PTSC indicated that it is currently
exploring an opportunity with some companies to provide Radio Frequency Identification
(RFID) solutions so that a programme to receive and answer questions at bus stops can be

introduced.
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2.48.  Officials indicated that there is also need to utilise the GPS platform to explore other stages
such as the use of ticker tapes to provide information across the top of bus stops or mobile
messaging to notify commuters via cell phones of schedules and their changes where

applicable.

Building a new customer profile
2.49.  The PTSC’s communication plans are directed at ensuring that it retains its customers and its

future plans involve building a new customer profile and retaining existing customers.

FINDINGS

60. The PTSC has encountered challenges with communicating with commuters at bus stops.

RECOMMENDATIONS

53. We recommend the use of public/private partnerships to provide the necessary

communication to commuters whether via RFID, PIDS, ticker tapes or by cell phone.

54. We also recommend that the PTSC utilise its website and popular social media forums
such as Facebook and Twitter to update commuters on changes to schedules. This will

assist all commuters, including those in rural areas.

55. We further recommend that consideration be given to the establishment and
implementation of Automated Information Kiosks which will allow passengers to obtain

information from both static and real-time databases'.

56. We recommend the use of blast text messages to inform passengers of a bus service that

has become unavailable.

12 Chapter Three — Literature Review. http://onlinepubs.trb.org/onlinepubs/tcrp/tcrp37/ch3.html
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Fleet Management System

2.50.

2.51.

2.52.

The PTSC has been operating without a proper Fleet Management System. However, the
PTSC was allocated $1million in the 2016/2017 budget to procure a new fleet management
system, which it is pursuing. At the time of the second hearing, the PTSC disclosed that an
evaluation of tenders for the Fleet Management System was about to commence and a decision
on a contractor was to be taken to the Tenders Committee and to the Board for the necessary

approvals.

In the interim, the PTSC was in discussions with the Vehicle Maintenance Company of
Trinidad and Tobago (VMCOTT) to utilise some of its facility and fleet management expertise.
This allowed employees to build the competencies and skills required to roll out the PTSC
system efficiently. Additionally, consideration was given to utilising VMCOTTSs automated

fleet management system while a fleet management system is being built for the PTSC.

It was also indicated that fuel consumption, is tracked manually and then entered for record
keeping into an excel spreadsheet. Consideration was being given to review the processes for
tracking fuel consumption and to explore the feasibility of implementing a holistic Fuel
Management System so that parameters such as operator driving habits can be analysed and
utilised. There is therefore need for an Intelligent Transport System for service delivery.
Officials also explained the need to utilise GPS to track information such as tyre consumption
and parts so that stock levels can be maintained. There is also a need to utilise GPS for a

dispatch module.

FINDINGS

61.

62.

PTSC is in need of an automated fleet management system that will assist in the maintenance

of its fleet, the tracking of buses and bus schedules.

PTSC is considering reviewing the process for tracing fuel consumption and exploring the

feasibility of implementing a holistic Fuel Management System.
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RECOMMENDATIONS

57.

58.

The Committee recommends that PTSC presents to it, a status report on the
implementation of the fleet management system within three (3) months of the tabling

of this Report.

We concur with and also recommend the implementation of the Fuel Management
System to monitor fuel consumption by the PTSC fleet within one (1) year subsequent to

the laying of this report.

Moving Towards the CNG Platform

2.53.

2.54.

2.55.

In November 2014, thirty-five (35) Sunlong CNG buses were added to the bus fleet and the
Corporation saved 30 to 35 percent in fuel costs. Although the PTSC is moving towards the
CNG platform, it indicated that there is need to retain some diesel and some bi fuel buses to
accommodate variances in the terrain. Accordingly, of the thirty-five (35) buses to be
commissioned in March, 2018, twenty-five (25) will be CNG fuelled and ten (10) diesel. The

ten (10) diesel buses will service Tobago as CNG buses are not suited for the terrain in Tobago.

As it pertains to converting diesel buses to CNG, the PTSC concluded that it is not ideal to
convert diesel buses to CNG given the associated challenges. PTSC indicated that it has had

three (3) failed attempts in doing so.

In terms of the uses of electric engines, PTSC advised that its strategic plan will also make

considerations for hybrid engines in an effort to examine green technology.

Routes serviced by CNG Buses

2.506.

The routes being serviced by CNG buses were the East-West Corridor as far as Sangre Grande
in the east and Chaguaramas in the West and as far as San Fernando in the South. It was
noted that CNG buses cannot facilitate routes as far as Point Fortin, Fyzabad and Siparia

because they need to be refuelled to facilitate longer journeys.
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The Need for Infrastructure for Fuelling CNG

2.57.

2.58.

2.59.

2.60.

At the first public hearing, the PTSC indicated that it only had one CNG filling station which
was located on the PTSC compound and was inoperative for two to three months. It was also
indicated that the PTSC was collaborating with NGC/CNG and the National Petroleum

Marketing Company Limited (NP) concerning the same.

Furthermore, it was indicated that the PTSC was in the process of entering into an agreement
with the NP to build a permanent, larger and modern station at the PTSC’s compound to be
used to service both PTSC buses and Maxi Taxis. In the interim, the PTSC was utilising the
St. Christopher’s, Beetham and Brentwood CNG fuelling stations. This inadvertent
arrangement however, has affected fuelling time and schedules.

At the second public heating, the PTSC indicated that it was advised by NGC/CNG that a
Gas Station will be built in close proximity to the new PTSC facility in Rio Claro which will

potentially facilitate a bus lane for the PTSC and a CNG fuelling line.

However, at the third public hearing PTSC advised that the NGC/CNG gas station has been
put on hold due to the lack of funding to complete the construction of the new bus terminal

in Rio Claro.

CNG Programme in Tobago

2.61.

The Committee was informed that the THA, the PTSC and the NGC/CNG were in the
process of implementing the use of CNG in Tobago. New CNG fuelled buses assigned to
Tobago were due to artive in November/December, 2017. NGC/CNG assuted that it is
equipped with the mobile capacity to fuel the buses. There was also a proposal to construct a

new CNG station opposite the Cove Estate in Tobago.

FINDINGS

63.

64.

It would be economical for CNG buses to be utilised to service rural routes such as Point Fortin,
Fyzabad and Siparia. It is noted that CNG Buses cannot facilitate long journeys because of the

need to refuel.

There are insufficient CNG fuelling stations.
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65. There is need for a CNG fuelling station in the San Fernando area.
RECOMMENDATIONS
59. We recommend that the PTSC liaise with the NGC/CNG and NP concerning the

feasibility of establishing a CNG fuelling station in the San Fernando region so that
longer rural routes such as Point Fortin, Fyzabad and Siparia can be facilitated by way

of CNG buses to promote cost efficiency.

Procurement Procedures

2.62.

2.63.

2.64.

2.65.

At least four (4) contracts were installed without proper procurement procedures which may
have resulted in the Board’s inability to obtain value for money. The Board was in the process
of discussing with the principals of those contracts, whether there was value in the contracts
and if there was room to negotiate, given that the PTSC did not get the opportunity to receive

the most competitive price.

One such contract was for the security services from Allied Security Services Company. The
Committee was informed that the Chairman of the PTSC engaged the Coordinator of the
Trinidad and Tobago Community Comfort Patrol (CCP) following PTSC’s termination of its
contract with its previous security provider, S.W.A.T Estate Police Company Limited for
failing to report or conduct investigations on numerous incidents of larceny under its

supervision including an incident where an employee was stabbed on the PTSC platform.

Allied Security Services Company was one (1) of three (3) approved security providers
recommended by the Coordinator of the CCP. The decision to select this Company was
attributed to its geographic location as the company is situated in Port of Spain and due to it
being a temporary service. It was indicated that PTSC was expected to tender this process

before December 25, 2016.

PTSC anticipates hiring a Security Manager who will be tasked with tendering for a security

provider.
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2.66. At the second public hearing it was indicated that the PTSC subsequently issued a public
tender to secure the security services of Allied Security Services Company for all its facilities

and the process was being evaluated.

Outstanding Payments for Contracts
2.67. The Committee was informed that payments for the four (4) contracts have not yet been made

pending certain clarifications with the contracts. For example, Allied Security Services has not
been paid for its services rendered to the PTSC for the past two years. The total owed creditors
by the PTSC stood at $62,316,919.80 which comprised $27,763,741.80 to suppliers and $
34,553,178.00 in bond payments.

FINDINGS

66. There were allegations of improper procurement procedures.

67. The principals for some contracts were not paid due to improper procurement procedures.

RECOMMENDATIONS

60. We recommend that the Board revise its procurement policies to ensure that proper
systems for procurement are followed when procuring contracts, and that value for

money is obtained from all contracts.
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3. MAJOR CHALLENGES WITH THE MAINTENANCE

OF BUSES

Maintenance of buses

3.1.

3.2.

The PTSC is responsible for the maintenance of its buses. Previously, VMCOTT provided
maintenance services for the PTSC buses however, this ended in 2010. To assist in the
maintenance of its buses, the PTSC collaborates with the manufacturers of the buses for major
components such as engines and transmission, when required, to ensure the reliability of its
fleet. For instance, the PTSC has a strategic alliance with the Massy Group of Companies to
manage its tyre management programme which enables it to realise three (3) lives from each
tyre. A similar exercise is ongoing to facilitate its battery management programme. The PTSC
also depends on the expertise and experience of the private sector in the industry to manage

and resolve critical maintenance functions.

At the second hearing it was indicated that approximately 40 to 50 buses come into the depots

for repairs on a daily basis.

Fleet Maintenance Programmes

3.3.

3.4.

The current principles used by the PTSC to maintain its fleet involves Preventative
Maintenance Programmes and Corrective Maintenance Programmes, which are inclusive of
running repairs. The PTSC has also instituted an aggressive programme of planning and
assessment so that repairs can be conducted in a planned manner. There is also a programme

to salvage some reusable parts of retired buses.

At the third public hearing the Committee was advised that a revised maintenance schedule
has been implemented that will no longer allow for quick fixes to problems but a more

comprehensive means to ensuring maintenance.

Challenges with PTSCs Fleet maintenance

3.5.

The PTSC’s Officials indicated that the following challenges were negatively impacting on the

maintenance of its buses:
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3.0.

1. Lack of replacement parts - it was indicated that some buses are so aged that replacement
parts for these are no longer being manufactured in the global market place.

2. Logistical challenges - encountered in procuring available spare parts from varying
geographical locations e.g. China, Brazil and Mexico for 27 makes/models of buses.

3. Limited access to highly trained technicians - to utilise the modern technology.

4. Manual Maintenance record keeping - information is captured manually and then entered into
excel spreadsheets.

5. Unavailability of modern wreckers -the PTSC currently operates with one (1) wrecker that was
procured over forty (40) years ago. The wrecker is domiciled in San Fernando and
inoperable most times. It was also indicated that wrecking equipment from a private
operator is not always readily available and consequently, bus shut downs contribute to
traffic congestions.

6. Absence of a recovery vebicle - It was also indicated that there is a need for recovery utility
vehicles.

7. Inadequate garage facilities - the PTSC lost seven (7) feet of its garage space to facilitate the
construction of a third lane along the Beetham Highway. It was proposed that a new
modern garage be located at Factory Road Chaguanas.

8. Unavailability of a collision repair facility - the PTSC also expressed the need for a collision
repair facility.

9. Lack of modern tools and equipment of the trade - there is need to re-tool all engineering garages.

10. Unavailability of a paint shop - Engineering designs have been completed for both a paint
and repair shop but funding is pending.

Notwithstanding, the PTSC has procured Bluetooth diagnostic software to diagnose bus
engines. A total of fifteen (15) technicians were trained by an international expert to use the
software to diagnose all of its electronic engines. Two (2) new six column lifts were purchased
so that the entire-articulated buses could be lifted to undergo repairs and new tyre changers
were also bought. The PTSC also indicated that it received $1million to construct a first-line
facility at the Arima depot to facilitate small repairs. Other garage facilities of the Corporation

are located at San Fernando, Point Fortin, Tobago and Sangre Grande.
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Stafting at the PTSC

3.7.

3.8.

PTSC has experienced a 4.4 per cent decline in staff. As at December 31, 2017, PTSC’s staff
compliment stood at one thousand six hundred and twenty-eight (1,628). Notwithstanding,
active recruitments were in progress which included several senior positions and mechanic
aids. It was also indicated that PTSC was close to signing on a manager for purchasing logistics.

PTSC is seeking to fill the key positions at the Corporation at the senior management level.

PTSC also indicated that a special skill set will be required for the maintenance of the Chinese
buses. Some employees have travelled to China and there will be follow-up as it relates to a

train the trainer initiative for internal staffing.

Litigation matters

3.9.  In terms of litigation matters, PTSC indicated that it had over thirty-five (35) matters which
were at different stages of completion.

FINDINGS

68. The PTSC is well placed to play a greater role in training of mechanics and technicians.

69. The PTSC collaborates with manufacturers of buses and depends on the expertise and
experience of the Private Sector to assist and resolve critical maintenance functions.

70.  The PTSC requires additional resources to effectively manage its maintenance programme.

71.  PTSC was facing a myriad of challenges that were negatively impacting the maintenance of its
buses.

72. A special skill set will be required for the maintenance of Chinese buses. Some employees have
travelled to China and it is expected that a train-the-trainer initiative will be instituted.

73.  The PTSC currently operates with one (1) wrecker that was procured over forty (40) years ago

that was domiciled in San Fernando and inoperable most times.
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RECOMMENDATIONS

61.

62.

63.

We recommend that the PTSC conduct a skills audit for maintenance employees and
thereafter implement a training plan to bridge the gap between employee’s current

knowledge and skills and those required for the makes and models of buses being used.

We recommend that the PTSC prepare a list of all the required resources necessary for
the successful maintenance of its buses and submit same to the Permanent Secretary,
Ministry of Works and Transport and the Minister of Works and Transportation for

consideration and onward transmission to Cabinet.

The Committee recommends that the PTSC acquire at least one (1) new wrecker within

the current financial year.

Disposal of Irreparable Buses

3.10.

3.11.

The Committee was informed that approximately seventy-four (74) buses were deemed
irreparable and were stored at Tanteak Ltd, Catlsen Field. The initial plan to treat with
irreparable buses included the donation of chassis to national steel bands and collaboration
with the EMA for the sinking of some into the ocean to create artificial reefs to spawn new
fish life. The PTSC is also considering engaging the Scrap Iron Dealers Association to obtain

revenue from retired buses. In the interim, reusable parts are harvested from retired buses.

The PTSC does not sell its buses as a result of a decision taken by the former PTSC Board
concerning the possible competition with party buses. PTSC informed the Committee that it
disposes of busses that are over 20 years old. The Committee was advised that the National

Transportation Plan will encompass and direct transportation.

Cannibalising of PTSC Buses

3.12.

The Committee was informed that the PTSC utilises the parts of buses that are deemed too
expensive to repair or are unrepairable in order to operationalise other buses. It was indicated
that buses that are no longer roadworthy are assessed for cannibalising. The decision to the
same passes through the management team and requires the Board’s approval. PTSC ensures

that buses are not sent to Tanteak with usable, valuable parts that can be used on other buses.
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Pilferage of Buses

3.13.

The Committee was informed that some pilferage occurred with the PTSC buses. In some
instances the PTSC’s employees were involved. To address this issue, the PTSC engaged in a
programme to secure batteries with locks and cages. Additionally, a programme of installing
surveillance cameras and establishing a Command Centre to monitor all the activities at the
PTSC was initiated at the Port of Spain terminal. PTSC has also instituted gate checks to assist
with issue of pilferage. PTSC indicated that it has observed a marked reduction in the level of

vandalism of spare parts by over seventy percent.

FINDINGS

74,

PTSC’s former board took a decision not to sell inoperable buses. Its initial plan for treating
with irreparable buses included donating chassis to National Steel Bands and to collaborate with

the EMA to create artificial reefs to spawn new fish life.

75.  PTSC salvages parts from irreparable buses and finds creative means of ensuring that it sustains
the few buses it has.

76. There is need to determine the feasibility of selling-off some of the older buses to generate
revenue or to sell irreparable buses to Scrap Iron Dealers.

RECOMMENDATIONS

64. We recommend that the PTSC’s Board review the decision taken by its former Board, not

65.

66.

to sell irreparable buses, with the intention of establishing procedures and processes for

the sale of buses that have crossed the age stipulated by global standards.

We further recommend that all aspects of irreparable buses should be sold to maximise
potential revenue from these buses. We endorse the sale of scrap iron to the Scrap Iron

Dealers Association.

We also recommend that the proceeds from the sale of buses be used to acquire new

buses.
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4. OTHER GENERAL RECOMMENDATIONS

67.

68.

In furtherance of improving transportation in Trinidad and Tobago, that consideration
be given to the establishment of an Independent Transport Authority/Commission. The
MoWT should commission a study to determine the feasibility of the Transport

Authority/Commission within twelve (12) months of the laying of this report.

The Committee looks forward to the Inter-Development Bank Report on the Bus Rapid

Transit System to be reported back to the Parliament.
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3.14.  Your Committee therefore respectfully submits this Report for the consideration of the

Houses.

Mr. Deoroop Teemal

Chairman

Mr. Darryl Smith, MP
Member

Dr. Lovell Francis, MP
Member

Mr. Wade Mark
Member
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MINUTES OF THE TENTH MEETING OF THE JOINT SELECT COMMITTEE
ON LAND AND PHYSICAL INFRASTRUCTURE, HELD IN THE ARNOLD
THOMASOS ROOM (EAST), LEVEL 6, AND IN THE J. HAMILTON MAURICE

ROOM, MEZZANINE FLOOR, TOWER D, THE PORT OF SPAIN INTERNATIONAL
WATERFRONT CENTRE, 1A WRIGHTSON ROAD,
PORT OF SPAIN ON NOVEMBER 22, 2016

Present were:
Mr. Stephen Creese
Mr. Rushton Paray, MP

Mr. Daniel Solomon

Mrs. Jacqueline Phillip-Stoute
Mrs. Angelique Massiah
Ms. Katharina Gokool

Absent were:
Dr. Lovell Francis, MP
Mrs. Glenda Jennings-Smith, MP
Mr. Franklin Khan
Mr. Rohan Sinanan
Mr. Darryl Smith, MP

- Chairman
- Vice-Chairman

- Member

- Secretary
- Assistant Secretary
- Research Assistant

- Member
- Member
- Member
- Member

- Member

The following officials from PTSC were also available

(i) Mr. Ronald Forde -
(it) Mrs. Jacqueline Evans-Lesse -

(iii) Mr. Carl Ramdeo -

(iv) Mr. Brian Juanette -
(v) Mr. Keith Johnson -
(vi) Mr. Carlos Zapata -

(vii) Mrs. Gemma Bowen -

General Manager

Senior Deputy General Manager, Corporate Services
and Administration

Deputy General Manager, Marketing and
Communications

Deputy General Manager, Operations

Deputy General Manager, Human Resources
Deputy General Manager, Engineering

Deputy General Manager (Ag.), Finance and
Accounts
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PUBLIC HEARING

5.1 The meeting resumed at 10:01 in the J. Hamilton Maurice Room, on the Mezzanine Floor.
5.2 The Chairman welcomed the officials of the Public Transport Service Corporation (PTSC).
5.3 Introductions were exchanged.

5.4 Upon request, the General Manager, PTSC made a brief opening statement.

5.5 Detailed hereunder are questions and concerns raised by the Chairman and Members of the

Committee:
1) How does PTSC measure its standard of delivery in terms of arrival and departure
times?
i) How does PTSC rate the quality of its service delivery?
iii) What is the PTSC’s method of communication with passengers?
iv) In the areas of human resource, maintenance, technology and finance; where can

the PTSC identify some of the fixes for its problems?
V) How does the PTSC plan to address its Human Resource issues?
Vi) What is the PTSC putting in place to rectify its fleet management problem?
vii) In the past year, how many persons have been sent home from PTSC or contracts

not renewed?

viii) Is there a cost for PTSC to hold on to non-operational buses?

iX) What impact will the arrival of new buses have on the maxi taxi system that is
employed by the PTSC?

X) Would new buses fall within the limited number of models that the PTSC is trying

to get down to?

Xi) Will the new buses carry CNG or diesel engines?

Xii) How does the PTSC propose to ensure that the CNG system easily replaces the
diesel system?

Xiii) What led to an ELDAMO programme rather than having buses outfitted to carry
both the able-bodied and disabled?

Xiv) Given the commuter traffic, how well is PTSC servicing peak-time delivery?

XV) How does PTSC’s Strategic Plan for 2015-2017 fit into the National Transportation
Plan?

XVI) What is the current state of collective agreements and industrial actions?
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XVii)

Xviii)

XiX)

XX)
XX1)

XXii)

XXiii)

XXiV)

XXV)

XXVI)

Are there any considerations to ramp up facilities (bus sheds) in rural areas with a
view to generate advertising revenue?

How much government subsidy does PTSC receive?

Has PTSC begun any negotiations with the Ministry of Finance or Government on
fare increases?

Are there any security issues for passengers?

What are PTSC’s marketing plans for its corporate image?

Does PTSC have a policy to assist communities where there are disasters or
flooding?

Has PTSC been able to comply with the Auditor General in terms of having its
accounts ready within a prescribed period?

What is the current relationship between PTSC and VMCOTT?

To what extent is PTSC placing emphasis on the local tourism thrust?

Other than technology, human resource and maintenance, what other item may have

a positive impact on PTSC?

For detailed responses provided by the PTSC officials, please see the Hansard.

ADJOURNMENT
6.1 The Chairman thanked the General Manger and other officials for their attendance and

adjourned the meeting.

6.2 The adjournment was taken at 11:47 a.m.

| certify that these Minutes are true and correct.

Chairman

Secretary
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MINUTES OF THE FIFTEENTH MEETING OF THE JOINT SELECT
COMMITTEE ON LAND AND PHYSICAL INFRASTRUCTURE, HELD IN THE
ARNOLD THOMASOS ROOM (EAST), LEVEL 6, AND IN THE J. HAMILTON

MAURICE ROOM, MEZZANINE FLOOR, TOWER D, THE PORT OF SPAIN
INTERNATIONAL WATERFRONT CENTRE, 1A WRIGHTSON ROAD,
PORT OF SPAIN ON JUNE 12, 2017

Present were:
Mr. Stephen Creese - Chairman
Mr. Rushton Paray, MP - Vice-Chairman
Mr. Darryl Smith, MP - Member
Mr. Nigel De Freitas - Member
Mr. Wade Mark - Member
Mrs. Angelique Massiah - Secretary
Ms. Kimberly Mitchell - Assistant Secretary
Ms. Vahini Jainarine - Legal Officer
Ms. Katharina Gookool - Graduate Research Assistant

Excused were:

Mrs. Jennings-Smith, MP - Member

Mr. Franklin Khan - Member
Absent was:

Dr. Lovell Francis - Member

Also present were:

Representatives of the Public Transport Service Corporation (PTSC):

Mr. Edwin Gooding - Chairman

Mr. Ronald Forde - General Manager

Mr. Garth Alexander - Deputy General Manager, Engineering
Mr. Brian Juanette - Deputy General Manager, Operations
Ms. Roxanne Cox - Deputy General Manager, Finance
Mr. Carlos Zapata - Workshop Manager

PUBLIC HEARING WITH OFFICIALS OF THE PUBLIC TRANSPORT SERVICE
CORPORATION (PTSC)

10.1  The meeting resumed at 10:40 a.m. in the J. Hamilton Maurice Room in public.
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10.2

10.3

10.4

The Chairman welcomed the officials of the Public Transport Service Corporation and
introductions were exchanged.

Brief opening remarks were made by the Chairman of the PTSC.

Detailed hereunder are the questions and concerns raised:

Current state of the PTSC

(i)

(i)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

PTSC operates with a fleet that is far fewer than the required number of buses.
Out of a total of 369 buses only 209 are in operation;

Out of the one hundred and sixty (160) buses that are not in operation, 50 were
identified as repairable in the short term;

PTSC has one hundred and sixty-three (163) routes. However, only eighty-one (81)
routes, which represents 50% are currently active. Out of the one hundred and sixty-
three (163) routes, ninety-seven (97) are rural routes;

PTSC is in the process of developing a Development Plan, which will be submitted
to the Board of the PTSC at its meeting in June, 2017. The short term plan aims to
increase the number of buses;

PTSC is in need of resources;

PTSC’s bus fleet has an average age of twelve (12) years compared to international
standards of eight (8) years;

The age range of PTSC buses spans from three (3) to twenty-six (26) years. The
youngest fleet is three (3) years;

PTSC operates with twenty-six (26) makes and models of buses. The make to
model ratio is 15:1. In Jamaica it is 50:1, in Barbados 33:1, and at the Los Angeles,
Metro Bus Company it stands at 224:1;and

PTSC divulged that it is unable to satisfy demands for its services with its existing
fleet, but indicated there are plans to increase it.

Maintenance of PTSC Buses

(x)

Out of the two hundred and nine (209) daily run buses, approximately fifty (50) to
eighty (80) buses visit the depot for maintenance and repairs on a daily basis.

Procurement Policy
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(xi)

Cabinet approved a Bus Rationalisation Plan in 2009/2010 which recommended
limiting the fleet to four (4) makes and models. It also recommended that the PTSC
fleet be increased to five hundred (500) buses consisting of seventy-five (75)
articulated or bi-articulated buses, two hundred and seventy-five (275) medium
sized buses and one hundred and fifty (150) mini buses over a five (5) year period.

PTSC Benchmarks

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

(xviii)

(xix)

PTSC uses the American Public Transport Association’s (APTA) standards as well
as the standards utilised in the United States, Singapore, United Kingdom and the
CARICOM region. In terms of its rank in transportation, Trinidad and Tobago lags
behind its Caribbean partners.

Provisions for the Disabled

PTSC’s broad policy and strategy in dealing with persons with disabilities
PTSC’s policy and strategy in dealing with persons with disabilities entailed the
introduction of a separate service since 2012, of twenty-four (24) buses to provide
specialised transport services for this particular client group in Trinidad and
Tobago. In 2017, the service was introduced in Rio Claro.

Whether PTSC is satisfied with this specialised transport service

PTSC indicated that it was not satisfied with its inability to meet the required
demand for the service and expressed the need for a new fleet of buses; and

Apart from specialised buses, all new PTSC buses will be appropriately outfitted to
assist persons with disabilities.

Feedback on the discomforts of the PTSC services

PTSC confirmed that persons with disabilities have provided feedback concerning
the discomforts of the PTSC services.

Arrangements in place for disabled school children

Given its limited ELDAMO fleet, PTSC does not have an arrangement in place for
disabled school children on buses and maxi taxis; and

It was also indicated that PTSC will pursue the feasibility of retrofitting the existing
fleet over a period of time.

Whether terminals are adequately outfitted to facilitate the disabled

Terminals are not adequately outfitted to facilitate the disabled largely due to
inherited structures from the former railway service; and
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(xx)

(xxi)

(xxii)

(xxiii)

(xxiv)

(xxv)

(xxvi)

PTSC revealed that is was seeking to retrofit its facilities and has begun with
Sangster’s Hill in Tobago.

Measures taken to address the deficiency in signage for persons who are deaf

PTSC is considering installing electronic signs to assist with announcements. An
application is also ready for implementation.

PTSC’s policy towards the recruitment of the disabled

PTSC has an open policy as it concerns the recruitment of disabled persons.
Security on buses

It was revealed that Property Support Officers provide assistance on the para-transit
service in the interim while the PTSC awaits the finalisation of an arrangement with
the Ministry of Social Development and Family Services to provide qualified
personnel to provide assistance on the service.

Scheduling issues with the para transit service

The para transit service is oversubscribed, and there is a definite need to expand the
fleet.

Measures to improve the punctuality of buses
PTSC described the punctuality of its service as fair due to the lack of resources;

Notwithstanding, PTSC maintains a high level of punctuality in Tobago;

(xxvii) The long term plan of the PTSC will address the use of technology to communicate

with commuters;

(xxviii)PTSC intends to use a GPS network with a command system to provide inter alia

(xxix)

(xxx)

(xxxi)

real time reports on idle time and speed;

The Corporation is in the process of employing a new GPS system and
infrastructure for an electronic ticketing system;

PTSC is currently implementing a biometric system and looking to acquire a fleet
management system;

In order to deliver on servicing routes the need for more buses was underscored.

Measures to reduce the number of models of PTSC buses
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(xxxii) Subsequent to the report on the Bus Rationalisation Plan, thirty-five (35) new buses
consisting of a new model were procured by NIPDEC;

(xxxiii)PTSC further indicated that it is seeking to procure an additional thirty-five (35)
buses using a selective tendering process and is also seeking to implement a
procurement system involving two (2) tenders for the supply of buses every two (2)
years.

Disposing of old buses

(xxxiv)A policy agreement was taken to not sell PTSC buses to avoid competition from
party buses;

(xxxv) The chassis of some old buses are donated to steel bands; and

(xxxvi)PTSC is seeking to pursue the selling of scrap iron as well as institute a programme
for harvesting spare parts from old buses.

Vandalism of PTSC buses

(xxxvii) PTSC buses have been subjected to vandalism. As a result, PTSC has initiated the
installation of cameras starting with the Port of Spain Terminus; and

(xxxviii) Pilferage is still on the rise at the PTSC given the security services of Allied
Security.

Transportation assessment

(xxxix)PTSC indicated that it has not engaged in any transportation assessments but plans
to purchase universal buses that will also facilitate the disabled community.

Issues with managing buses in Tobago

(xI)  PTSC revealed that the preliminary designs and costs of the Tobago facility have
been obtained and a Cabinet Note has been drafted;

(xli)  Tobago has a fleet of thirty-five (35) PTSC buses;

(xlit)  There has been constant operation of twenty-five (25) buses compared to two (2)
in previous times;

(xliii) Two twenty-five (25) seater maxi taxis were acquired to service the Charlottesville
area; and

(xliv) Out of the thirty-five (35) buses to be procured, fifteen (15) will be used to service
Tobago.
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(xIv)

(xIvi)

PTSC’s Plans

PTSC developed two (2) plans, a strategic plan to focus on the strategy of the
Corporation and a developmental plan which will entail future plans;

There is no duplication of work at the PTSC as the two (2) plans are set apart;

(xIvii) The cost of the strategic plan was approximately $250,000 and the development

plan was free of charge since it is being prepared by the PTSC’s executive staff;

and

(xlviii) The issue of whether stakeholders were consulted in developing the plans was

(xlix)

(M

(Ii)

(lii)

(liii)

(liv)

(Iv)

highlighted.

PTSC Subsidy

As at 2017, the subsidy provided to the PTSC is approximately 77% of PTSCs total
income.

PTSC indicated that while it tries not to depend on the subvention, it needs the
support since it has not increased its bus fares. School children in uniform and
pensioners travel free of charge.

Tendering methods for four (4) of PTSCs projects;

The lack of proper tendering methods for four (4) PTSC projects was discussed.
Status of the decision to pay Allied Security

The status of the decision to pay Allied Security was discussed.

NIPDEC’s role in the procurement of buses for PTSC

The role of NIPDEC in the procurement of buses for PTSC was discussed.

CNG programme in Tobago

It was indicated that the new buses to be procured by November/December 2017
will be CNG fuelled;

A proposal was made for the construction of a new CNG station opposite the Cove
station; and
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(Ivi)

(Ivii)

(Iviii)

(lix)

(Ix)

(Ixi)

(Ixii)

(Ixiii)

(Ixiv)

PTSC was assured by NGC/CNG of the provision of CNG for the station.

School Transport Service
Payments for the school transport service

It was indicated that PTSC handles payments on behalf of the Ministry of Education
(MoE). However, when the payment of funds are protracted by the MoE, PTSC
pays for the service if it has available funds.

School bus transportation service

PTSC has not considered the establishment of a school bus service similar to those
present in the United States and Canada due to the existing arrangement with the
Maxi Taxi Service to transport school children.

Level of safety of the maxi taxi providers involved in the school transport service
The Maxi Taxi School transport service has been in existence since 1991 and there
have been very few accidents.

Bus service in Rio Claro

PTSC indicated that arrangements are being made by the NGC/CNG to establish a

CNG station in Rio Claro;

Whether the inclusion of private operators to service some routes are part of
PTSC’s strategic planning

It was revealed that the Heights of Aripo area is serviced by private operators.

The approach used by PTSC in scheduling

Schedules are based on a number of factors including the length of the route, travel

time, and the number of commuters;
Schedules have been published in the past;

The services with the more efficient schedules are the Piarco route and the Coach

services; and
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(Ixv)  The approach used to determine the severance of routes given the reduction in the
bus fleet was also discussed.
Land transportation Policy

(Ixvi) PTSC indicated that it does not have a land transportation policy, however it is
considering a National Transportation Plan; and

(Ixvii) The last plan dates back to 1967 but was not approved.

Delays in announcements

(Ixviii) The measures to address delays in announcements when buses are late were

discussed:;

(Ixix) PTSC indicated that delays occur from time to time and;
(Ixx) In such circumstances, PTSC tries to inform persons on the ground and indicated
that the introduction of the new GPS and Public Information Display Systems

(PIDS) will assist in relaying information in a timely manner to the public.

Status of the fleet management system

(Ixxi) It was divulged that the fleet management system was due for implementation in
June 2017.

Requested information

10.5 Further to the discussions, PTSC was requested to provide the Committee with the following:

the number of disabled school children accommodated daily by the PTSC services;

o &

a copy of the rationalisation plan;

a copy of the strategic plan;

a o

budgets for the Maintenance and Customer Service Departments respectively;

whether the decision not to sell buses was a Cabinet decision;

=h @

the name of the person who took the decision not to sell old dysfunctional buses; and

g. acopy of the note that generated that decision.
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(For further details, kindly see the Verbatim Notes.)

ADJOURNMENT
11.1 The Chairman thanked the Officials of the PTSC as well as the other entities that provided

written submissions to the Committee and adjourned the meeting.
11.2  The adjournment was taken at 12:43 p.m.

| certify that these Minutes are true and correct.

Chairman

Secretary
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MINUTES OF THE TWENTY-FIFTH MEETING OF THE JOINT SELECT
COMMITTEE ON LAND AND PHYSICAL INFRASTRUCTURE, HELD IN THE
ARNOLD THOMASOS MEETING ROOM (WEST), LEVEL 6, AND THE J.

HAMILTON MAURICE ROOM, MEZZANINE FLOOR, OFFICE OF THE
PARLIAMENT, TOWER D, #1 A WRIGHTSON ROAD, PORT OF SPAIN
ON FEBRUARY 06, 2018

Present were:

Mr. Stephen Creese

Mr. Rushton Paray, MP

Dr. Lovell Francis, MP

Mr. Darryl Smith, MP

Mrs. Glenda Jennings-Smith, MP
Mr. Nigel De Freitas

Mr. Wade Mark

Mrs. Angelique Massiah
Ms. Kimberly Mitchell
Ms. Vahini Jainarine
Ms. Katharina Gokool

Absent was:

Mr. Franklin Khan

Also present were:

Chairman
Vice-Chairman
Member
Member
Member
Member
Member

Secretary

Assistant Secretary

Legal Officer |

Graduate Research Assistant

Member

Public Transport Service Corporation (PTSC)

Mr. Brian Juanette
Mr. Edwin Gooding
Mr. Davis Ragoonanan

Mr. Jonathan Cumberbatch
Mr. Garth Alexander
Mr. Ronald Jagessar

Mrs. Lalitha Bala Cetty
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General Manager (Ag.)

Chairman

Deputy General Manager, Finance and
Accounts

Deputy General Manager, HR

Deputy General Manager, Engineering
Deputy General Manager,

Marketing and Communications (Ag.)
Deputy General Manager, Operations (Ag.)
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PUBLIC HEARING WITH REPRESENTATIVES OF THE PUBLIC TRANSPORT

SERVICE CORPORATION (PTSC)

9.1

9.2

9.3

9.4

The meeting resumed in public at 10:21 a.m. in the J. Hamilton Maurice Room.

The Chairman welcomed the representatives of the PTSC and introductions were
exchanged.

Brief opening remarks were made by the Chairman, PTSC.

Detailed hereunder are the questions and concerns raised:

PTSC’s Contractual Arrangement with Evolving Tecknologies and Enterprise Development

Company Limited (eTeck)

PTSC entered into a contractual arrangement with Evolving Tecknologies and Enterprise
Development Company Limited (eTeck) in late 2015 to provide a private charter to transport
employees of eTeck and its subsidiary iQor;

The effect of this arrangement on the service provided to the general public, particularly
commuters from the Sangre Grande area;

The action taken by the PTSC to address complaints from commuters regarding its service
in the Sangre Grande area included increasing the number of buses to that area;

PTSC’s future plans for engaging in commercial ventures with companies include the use of
some of the thirty-five (35) new buses which will be commissioned in March, 2018 for
charters and tours so that the daily operations of the bus service will not be affected.

PTSC’s use of Technology

v)

The level of technology incorporated by the PTSC to improve its service is limited due to a
lack of available funding. As such, the Corporation was unable to incorporate the various
phases of the GIS. As a result, there is an absence of electronic data collection. The process
is currently undertaken manually. The lack of funding has also hindered the Corporation

from embarking upon an Intelligent Transport Solution.

Analysis used to determine PTSC’s logistics

vi)

Sample surveys to customers and drivers are conducted once per month in an effort to

increase the efficiency of the PTSCs services.

The reason for the cannibalising of dysfunctional and aged buses
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vii)

viii)

PTSC cannibalises unrepairable busses that are over twenty (20) years old in order to keep
the bus fleet afloat. This is done by harvesting parts to fix repairable buses;

The reason for utilising this method is due to the challenges PTSC faces with funding and
the fact that it does not have a regular changing of the buses. This strategy allows the PTSC

to maintain the few buses it currently has.

The reasons why PTSC does not sell its buses to generate revenue

iX) PTSC took a decision not to sell buses in order to avoid competition.
PTSC’s Bus Fleet

X) The average life cycle of a PTSC bus is based on the type and model of the bus;

Xi) The average age of PTSCs fleet is upward of ten (10) years as opposed to the international
benchmark of eight (8) years;

xii)  The attainment of thirty-five (35) new buses by March, 2018 and thirty (30) before the end
of September, 2018 will improve service in some areas such as Sangre Grande;

xiii)  PTSC’s current fleet including ELDAMO buses totals two hundred and fifteen (215).
However, the sixty-five (65) new buses to be acquired (35 in March and 30 in September),
will bring PTSC’s total fleet to over three hundred (300); and

Xiv)  The rationalisation plan and strategic plan will assist with reducing the number of PTSC’s

bus makes/models.

The effectiveness of PTSC’s Maintenance Programme

XV)

XVi)

PTSC’s Maintenance Programme is effective in terms of addressing some issues; and
The Programme is evolving given that PTSC has started to update the programme to treat
with challenges as it concerns maintenance. However, there is need to keep updating the

programme to facilitate new technologies in buses.

PTSC’s financial position

xvii) PTSC received 304 million in government subventions and 57 million from other revenue

generating sources. The Corporation has been meeting wages and salaries expenses and has
been liaising with the Ministry of Works and Transport (MoWT) to rectify other outstanding

receivables. However, there is room for improvement in this area; and
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xviii) PTSC’s challenges with outstanding rent amount to approximately 2 to 3 million. PTSC is

pursuing a debt collection policy for tenants, some who have not paid rent in two (2) years.

PTSC’s funding from Government Subventions/ PTSC’s Subsidy

xixX)  PTSC receives approximately 80% of its funding via government subvention;

xX)  There have been no studies to compare the subsidies to transport corporations in other
jurisdictions to determine whether PTSC’s percentage of subsidy is in line with international
standards; and

xxi)  PTSC’s subsidy is used to fund maintenance, fuel and security. All other costs are funded by

PTSC’s internal revenue streams.

PTSC’s Strategic Plan
xxii) PTSC’s proposed strategic plan was submitted to the MoWT in December, 2017 and the
Corporation is awaiting its approval; and
xxiii) PTSC’s strategic plan encompasses diversifying and increasing revenue streams and reduced
reliance on government funding; and

xxiv) The PTSC also plans to go paperless by 2020.

PTSC’s other sources of revenue
xxv)  PTSC’s bus tours and charters bring in revenue. However, PTSC has not been able to meet
the remaining 30 percent of its required internal funding;
xxvi) By 2030, PTSC envisions earning approximately 34% of its required funding and reducing
its reliance on government subvention to 66%; and
xxvii) PTSC’s other sources of income are derived from tours, charters, rentals, and advertising

space at its three (3) terminals.

PTSC’s provision of the requested information to the Committee
xxviii) PTSC indicated that it will provide copies of the development plan subsequent to the public
hearing; and

xXix) the Strategic Plan will be made available subsequent to its approval from the MoWT.

Outstanding Payment to Allied Security Services

xxX)  Approximately $900,000 remains outstanding to Allied Security Services.
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PTSC’s plans and consideration of direct connectivity from City Gate into the streets of Port
of Spain

xxxi) PTSC’s strategic and development plans will treat with gridlocks by taking into consideration

a park and ride facility with a shuttle system that will cross the East/West corridor up to

Arima. The plan will also examine the use of a crossover/walkover but this is a very costly

exercise.

The use of technology to communicate with commuters as utilised by the Ferry service
xxxii) Consideration is being given to the use of social media and blast messages to communicate

with commuters.

The profitability of PTSC’s city gate hub model

xxxiii) PTSC’s city gate hub model can be more profitable given that it is a very costly real estate.

PTSC’s profitable routes
xxXiv) None of PTSC’s routes are currently profitable, however, there is no intention to increase
fares at this time; and
xxxVv) The need to improve the quality of service before taking into consideration an increase in

fares.

Absence of robust monitoring of PTSC’s operations
xxxvi) The absence of a robust system to monitor PTSC’s operations which are funded by
government subsidy; and

xxxvii) PTSC’s lack of information to determine the cost to operate one (1) bus.

The Maxi Taxi School Facility
xxxviii) The maxi taxi school facility involves an annual cost of 57 million;
xxxix) The PTSC recently met with the Ministry of Education concerning an assessment in terms
of the number of seats provided as opposed to the number actually used. The responsibility
of filling the maxis lies with the maxi taxis. However, there have been instances where maxi

taxis were underutilised.
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The status of the Rio Claro terminal
xI) The Rio Claro terminal project is active however, the project has not advanced due to

insufficient funding.

PTSC’s efforts to retrofit buses for persons with disabilities
xli)  PTSC’s efforts to retrofit buses for persons with disabilities include several special features

such as drop seats to accommodate wheelchairs and walk-ons.

Status of the Universal Transport System
xlit)  PTSC has subscriptions available to the public for selected services where commuters can
purchase a travel card for one month or longer. Plans are to expand the service, however
there is need for an ICT platform to facilitate future developments such as card readers and

the utilisation of phones.

Insurance Coverage for PTSC buses and Maxi Taxis
xliii)  All PTSC buses have insurance coverage as well as public liability coverage;

xliv)  Insurance coverage for Maxi Taxis is similar to that of the buses;
xlv)  The have been no claims for insurance on Maxis; and
xlvi) Claims for insurance involving PTSC buses.

The use of smaller buses to service the Mayaro area due to the landslip
xlvii) The use of smaller buses to service the Mayaro area will be up and running by February 11,
2018.

Improving PTSC’s schedule
xlviii) Missed trips amount to 60%; and
xlix) The influx of the new buses in March and September will assist in improving PTSC’s

schedules.

Study on the proposed Valencia/Toco Highway
) PTSC is currently researching the implications of the proposed highway and its role in that

development.

The National Transportation Plan
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1)) The National Transportation Plan is being driven by the MoWT; and
lii) The implications regarding the PTSC as a Transport Authority and as a Transport Operator.

Mechanisms for collaborations with State Agencies
lili)  The mechanisms in place for collaborations with state agencies are very little as PTSC only

liaises with the Regional Corporation on one-off situations.

PTSC’s involvement in regional forums on transportation issues
liv)  PTSC indicated its intention to revive its involvement in a National Transportation
Association. The Corporation also liaises with a German Company and the Barbados
Transport Board; and

Iv) The use of technology to host meetings for example via SKYPE.

Human Resources
Ivi)  PTSC has experienced a 4.4 % decline in staffing comprising several senior positions;
Ivii)  The Corporation has over thirty-five (35) Human Resource related litigation matters;
Iviii) There are 1,628 employees as at December 31, 2017; and

lix)  There is currently an active recruitment exercise underway.

The status of the NGC CNG project
IX) The CNG station has not progressed due to a lack of funding and has been placed on hold.

PTSC’s efforts to convert to CNG in keeping with the Paris agreement on Climate Change
Ixi)  Of the thirty-five (35) buses to be commissioned in March, 2018, twenty-five (25) will be
CNG fuelled and ten (10) diesel;
Ixii) PTSC determined that it is not ideal to convert diesel buses to CNG. There have been three
(3) failed attempts; and
Ixiii) PTSC’s strategic plan will also make considerations for hybrid engines in an effort to

examine green technology.

The steps taken by the PTSC to manage and secure buses
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Ixiv)  The steps taken by the PTSC to manage and secure buses include the installation of CCTV

cameras on the main platforms to view the entire Corporation. As a result, a major reduction

in pilferage has been observed; and

Ixv)  Pilferage of spare parts have been reduced to more than 20%.

(For further details, kindly see the Verbatim Notes.)

Requested Information

9.5 Further to the discussions, PTSC was requested to provide the Committee with the
following:

a.

The cost factor with respect to the contracts entered into with eTeck and iQor;

b. The number of buses utilised on a daily basis as it relates to the contracts with iQor and
eTeck;

c. The effect the utilisation of buses has on PTSC’s total fleet as it relates to the contracts
with iQor and eTeck;

d. What does the PTSC plan on doing to remedy the situation in the short-run as it
concerns commuters awaiting bus transportation as it relates to part c;

e. The current value of PTSC’s debt,

f. The current value of monies owed to PTSC;

g. The creditors and debtors as it relates to parts e and f;

h. The details and documents related to the arrangement with Allied Security Services;

i. The processes utilised to engage the services of Allied Security Services;

j.  Was any competitive tendering processes involved or was it a sole selective process;

k. A detailed breakdown of PTSC’s use of the 80 percent subsidy;

I.  PTSC’s current expenditure;

m. The number of tenants who owe monies to the PTSC and for what periods;

n. The total amount of money owed to PTSC by tenants; and

0. The number and value of claims that may be pending against the PTSC as it concerns
insurance claims.

ADJOURNMENT

10.1  The Chairman thanked representatives of PTSC and adjourned the meeting.

10.2  The adjournment was taken at 12:27 p.m.

| certify that these Minutes are true and correct.

Chairman

Secretary
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VERBATIM NOTES OF THE TENTH MEETING OF THE JOINT SELECT COMMITTEE
APPOINTED TO INQUIRE INTO AND REPORT ON LAND AND PHYSICAL
INFRASTRUCTURE HELD IN THE ARNOLD THOMASOS ROOM (EAST), LEVEL SIX, (IN

CAMERA), AND THE J. HAMILTON MAURICE ROOM, (IN PUBLIC), MEZZANINE FLOOR,
TOWER D, PORT OF SPAIN INTERNATIONAL WATERFRONT CENTRE, #1A WRIGHTSON
ROAD. PORT OF SPAIN. ON TUESDAY. NOVEMBER 22. 2016 AT 10.00 A.M.

PRESENT

Mr. Stephen Creese Chairman

Mr. Rushton Paray Vice-Chairman

Mr. Daniel Solomon Member

Mrs. Jacqueline Phillip-Stoute Secretary

Mrs. Angelique Massiah Parliamentary Clerk Il

Katharina Gokool Graduate Research Asst.
ABSENT

Mr. Franklin Khan Member

Dr. Lovell Francis Member

Mrs. Glenda Jennings-Smith Member

Mr. Rohan Sinanan Member

Mr. Darryl Smith Member

10.00 a.m.: Meeting resumed.
OFFICIALS FROM THE PUBLIC TRANSPORT SERVICE CORPORATION (PTSC)
Mr. Ronald Forde General Manager
Mrs. Jacqueline Evans-Lesse Senior Deputy General Manager. Corp.  Services and

Administration

Mr. Carl Ramdeo Deputy General Manager, Marketing and Communications
Mr. Brian Juanette Deputy General Manager, Operations

Mr. Keith Johnson Deputy General Manager, Human Resources

Mr. Carlos Zapata Deputy General Manager, Engineering

Mrs. Gemma Bowen Deputy General Manager (Ag.), Finance and Accounts

Mr. Chairman: Good morning. The Tenth meeting of the Joint Select Committee on Land and Physical
Infrastructure is hereby reconvened. | want to take this opportunity to welcome officials of the PTSC present to this
public hearing of the Joint Select Committee on Land and Physical Infrastructure, pursuant to the Committee’s enquiry
into the Public Transport Service Corporation with specific focus on the public bus service and maintenance of buses.

I would like to take this opportunity to remind members and officials present to please turn off your cell
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phones or at least place same on silent and/or vibrate. It should be noted that this hearing is being broadcast live on
the Parliament Channel 11, Parliament Radio 105.5 FM and the Parliament’s YouTube Channel ParlView. At this
stage | would like to welcome members of the viewing audience as we are live. Comments, of course, can be sent via
email at parl101@ttparliament.org or on our facebook page at facebook.com/ttparliament or on twitter at ttparliament.

I would like to welcome the General Manager and accompanied officials of the Public Transport Service
Corporation and, of course, we invite you to introduce yourselves.

[Officials introduce themselves]

Mr. Chairman: Thank you again and welcome. Of course, | am Stephen Creese, Chairman of this Committee and |
would allow other members of the Committee present to introduce themselves.

[Members of the Committee introduce themselves]

Mr. Chairman: Okay, the basic objectives of this enquiry is to gain an understanding of the current state of the public
bus service in Trinidad and Tobago. It is also to access the effectiveness and adequacy of the existing systems and
policies aimed at providing efficient bus service to the public, and, of course, to determine the challenges that PTSC
faces with respect to the maintenance of buses.

I would like to now acknowledge a receipt of the written submissions from the General Manager of PTSC,

dated September19™, in response to the request by the Committee. The General Manager is now invited to make some
brief opening remarks.
Mr. Forde: Thank you, Mr. Chair. | want to thank the Committee, on behalf of the Chairman of the board of PTSC
and the members of staff of PTSC and the managers, for the kind invitation extended to the PTSC to appear before
your honourable and noble Joint Select Committee. We are here to participate, we are here to share whatever
knowledge that the Committee would like to hear from the PTSC with reference to the state of the bus service at
PTSC.

PTSC was established by an Act of Parliament, the Public Transport Service Act, 48:02 of 1965. It subsumed
the assets of the then Trinidad Government railway. We operate out of seven locations throughout Trinidad and
Tobago. Our Head Office is at South Quay, Port of Spain. We operate also out of San Fernando, Chaguanas, Sangre
Grande, Point Fortin and Tobago, and Arima also.

The staff at the PTSC is comprised of 1,700 employees at this time. We operate at a very old fleet. | must
say, Mr. Chairman, the oldest bus in PTSC is 24 years old. The PTSC is channeled by a bus fleet with 27 makes and
models. It is something unheard of throughout the world. Our neighbours close by in Jamaica has four make and
models of buses. Barbados has six types. There are bus companies throughout the world who have one make and
model and that has been one of the bugbears in getting the system right and getting the efficiencies in place.

The Cabinet of the past Government had put in place a Rationalization Committee which looked at the
rationalization of the PTSC bus fleet to get it down to 46 models. That report was approved by the then Cabinet and
PTSC is working towards getting the systems right in terms of the makes and models of buses that we now have. The
number of buses that we carry is an inventory nightmare, it is a procurement nightmare and also because of the age of
the buses some of the parts are not being manufactured in the global marketplace at this time. So this is the kind of

struggles that we undertake currently at the PTSC. | want to thank you for the opportunity, Mr. Chairman.
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Mr. Solomon: Thank you, Mr. Forde. You sort of began to answer, perhaps, my first question and | wondered how,
if you can describe to the population, how you measure your standard of delivery in terms of departure times and
arrival times keeping in schedule? Also, what are your main causes for the delays in that delivery of service of standard
departure times and scheduled arrival times?

Mr. Forde: Thanks. | was in the savannah this morning exercising at about 10 minutes to 4.00 a.m. and | was quite
pleased that the two Blanchisseuse buses passed me on the way to Blanchisseuse. | tipped my hat today to the
dispatchers, I tipped my hat to the drivers who are so committed to come to work at 3 o’clock in the morning to ensure
that the people of Blanchisseuse get service on time. Some of the things | spoke about earlier in my opening remarks
will indicate that these are some of the struggles that we face in delivering to the population at this time.

We do a report which we collect daily, what we call “Missed Trips”. So we collect all the missed trips for
the day to look at it and see where we went—all the trips that we missed for the day. And the missed trips happened
because of the unavailability of buses at the time. We check the bus run out twice per day, | get that report, twice per
day. I get a morning run out and I get an afternoon run out. We may start the morning with 200 buses but by 2 o’clock
we may have 215 buses or 225 buses based on the amount of production that takes place in the garages for the day.
But most of the missed trips are caused because of the inadequacy of the fleet and the amount of breakdown we have
sometime on the roads and malfunctioning of some of the buses.

We do track missed trips and we do track the schedules, and the population is very, very aware of the
schedules and they call me on a daily basis. If they see that their particular schedule is not coming on time | get the
calls. I could be home, I could be in the office, | get the calls and we try to respond to the calls. But for us to get it
right we need the injection of resources into the PTSC, into the bus service. The average age of the PTSC fleet is
about 16 years. The average age of bus fleets globally, the global benchmark, is eight years. So we have doubled the
global benchmark.

Also, bus organization, bus companies, interject into the fleet annually, biannually, triennially a certain
percentage of new buses to ensure that they maintain the average age of the fleet. Our make to model to fleet size
ratio is 15:1. If we go to North America or to Europe, the make to model fleet size ratio, sometimes it is 300:1. So
every make and model of a bus they would have 300 buses. So for every make and model PTSC has, we have 15. So
these are the dynamics that throw the thing out of sync to deliver the efficiency that the population is looking for.
Mr. Solomon: If I may, how would you describe the service as quality wise in terms of delivery? Would you say it
is good, fair, poor? Isthere a scientific scheduling report that you provide to say how you are measuring your delivery?
Mr. Forde: The service at this time | would say is fair. To be candid, it is fair, it is not looking up to the expectation
of the population. A lot of commuters are coming to the platform as we speak because the price of other modes of
transportation is going up based on the dynamics of fuel prices and that sort of thing. So people are depending more
on the PTSC, but based on the resources that we have | could say that our delivery is fair at this time. | would also
ask Mr. Juanette, who is the Operations Manager to come in here to give us some more.

Mr. Juanette: Thank you. Chairman, members of the Committee, certainly, what Mr. Forde highlighted | just want
to reinforce the point that right now our services are described as fair. We are just doing about 73 of the routes out of

a total of 160 routes that we have on our service book and that certainly is just about 46 per cent, and we get the calls
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all the time. We can walk around our platforms, visit our various hubs and you can see persons waiting at those hubs.
But more importantly, if you were to go to the bus stops along the different routes in the East-West Corridor,
North-South Corridor, you would see persons at those points waiting as well, anticipating when services will arrive at
their location.

We certainly do not enjoy this situation but certainly if we were able to get more buses available to us, and

my General Manager highlighted the fact that we have a situation with the age of the fleet, the level of reliability is
affecting us. If we were to put more buses into our service—and only recently we had a fare increase with the other
mode in Diego Martin and we started to see the surge of persons coming for our Diego Martin service on our platforms
right up until the last schedule at night, which is at 7.30 p.m. and 8.00 p.m.
Mr. Solomon: On that point, you see, what | am concerned about is the passenger, quality delivery for the passenger.
| wanted to ask you, what sort of communication do you have with the passengers who are waiting, some of them may
be mothers with children, some of them may be children themselves. How do you communicate to them that a bus is
delayed or a bus is not coming or the route may be closed? Is there any sort of communication or do they just wait
indefinitely not knowing what is going to happen, when the bus is going to come? You are telling me about a lot of
calls being received, so | am just concerned about the travelling public and how you communicate those delays and—
Mr. Ramdeo: Chairman, Members, good morning. Essentially we do have a system where we are able to inform
and disseminate information regarding the timeliness of the bus and untimeliness of the buses. We operate through
the PA system. So the commuters who are there waiting on their various buses in queue they are informed accordingly
their appropriate buses will be delayed at some point or that the buses may not be coming at all in that regard. So we
do have communication with the commuters through the PA system.

Additionally, we do have the opportunity for commuters to approach the customer service booth and we have
locations of customer service throughout the PTSC network and certainly they have had the opportunity to meet the
customer service officers and as well to interact with the customer service officers as they walk the floor. So we have
an interaction with the commuting public so to inform them, you talked about mothers waiting in lines and so on to
get home to their kids and certainly we are mindful of that as well. So we continue to give timely and appropriate
information, we give it out and disseminate the information to the public.

Mr. Solomon: That would be in the major hubs? What about the bus stops that are out in the countryside and whatnot,
how do you communicate? Because in this day and age what | think that you can use, text messaging, WhatsApp to
communicate to them | could appreciate that it may be difficult but there should be a system where people could be
informed and know what to expect or given an explanation as to why the delays are happening and that is the people
I am concerned about, not the major hubs because obviously you do have a PA system.

Mr. Ramdeo: Certainly, and currently we are exploring an opportunity with two or three companies that provide
RFID solutions, meaning that the bus stops can provide the information voice. So you can go to a bus stop and ask
when is the next bus? And the information would be related to you based on what is fed into the programme. So we
are exploring that opportunity currently. Thank you.

Mr. Forde: If I may add, we also have the GPS platform that is in place but we need to move to other stages of the

GPS where we could have like, Passenger Information Display system, PIDS, where we could use that platform to get
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the information directly on your phone or ticker tapes going across the top of the bus stops. So we need to move the
GPS platform also from its initial phase to the other phases, like, electronic ticketing, electronic scheduling, electronic
counting, we must be able to say in real time how many passengers we did transport on any route in real time. So as
long as we get, we have been applying for the funds to do it eh. The GPS have been in place since 2011 with only
one phase and we have been asking in various PSIPS along the way for funding to take the GPS to the next stage. We
have not been so fortunate thus far.

Mr. Ramdeo: Let me also add, Mr. Forde alluded to the GPS. We currently have our customer service reps. They
have access to the GPS information. So if you take, for instance, the Deluxe Coach Service in Port of Spain. So a
commuter comes in there and for whatever reason a bus might be stuck in gridlock traffic, the customer service officer
can go on to the system and be able to ascertain where the bus is so that they can relate the information. So we are
giving some real time information as well as a result of the platform we established for the GPS.

Mr. Paray: Thank you very much. One of the functions of this Committee is to hear, listen, the challenges that you
as an organization is facing and then we report to Parliament to make specific recommendations to move the process
along and to fill those gaps that you have identified a little while ago. | know there is a myriad of issues that PTSC
suffers from and | think the general public is also aware of it, because in the back of the mind of the general public, I
mean, inefficient and unreliable comes at the forefront, in terms of if they speak about the PTSC.

Now, in business there must be a proper mix of human resource, maintenance, technology, finance. | think
the questions that are needed to be answered here today is really, where in those four areas will you find some of the
fixes for the problems that you have explained earlier on. So, for instance, one of the first question comes to mind.
Is PTSC adequately resourced with, one, enough human resource capacity and do you have the correct human resource
capacity in terms of training, in terms of background in terms of their development and so on.

Technology: Does PTSC have the right mix and combination of technology where we are today, where we

would like to be in five years and same to accounting and maintenance? | know it is a mouthful there, but I think that
is where your information is going to be very potent for us in terms of determining. What are we going to ask the
Parliament of Trinidad and Tobago to consider making the appropriation for your organization to do better? Thank
you.
Mr. Forde: 1 will touch first on the technology in terms of—PTSC needs to—an investment into modern public
transportation in technology. PTSC operated out of fleet management system, information technology fleet
management system. And to manage a fleet of that size without a fleet management system it is unheard of in the
modern world, totally unheard of. So we must be able to track the life of the bus from its birth to its burial, track the
consumption patterns of the bus to make decisions on when to send this bus to pasture or if to keep the bus in service.
These are the kinds of technologies we want, we need very badly.

Again, | would stress the GPS is very important to us because even at the first phase that we have, we had an
unfortunate accident yesterday where somebody lost their life. | was able to go to Mr. Juanette immediately and say,
“Mr. Juanette I would like you to go to the technology, to the GPS and check the speed report for me on that bus.”
We were quite comforted not by the death, we were sorrowed by the death, but we were comforted that the diver was

way below the speed that he was supposed to drive at. So that is what technology does for you.
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We need to track things like tyre consumption, which is a very expensive commodity. We need to ensure
that parts, that every part that we consume in a bus it comes through and it is checked on the inventory so we know
that the stock levels can be maintained. And when important parts are required it does not show up like a no stock.
So that builds the efficiency because the bus could be back on the road in a very short time. The public transportation
infrastructure also needs to be embellished and also enhanced. We operate out of the infrastructure of the old train
stations. They were never intended to be bus companies. They were built for the trains.

So we need to look at that and make proper use of the 18-acre estate that we have at Port of Spain, reconfigure
that estate, do a rehabilitation of it for the differently-abled and for all to access. So we need to look at that
infrastructure that we have, that we operate out of. We have been doing our part with the little funds that we have.
We just bought a Bluetooth technology to diagnose the buses, so there is no need for a laptop or a phone. The bus just
drive pass and the bus is diagnosed but it must be electronic engines. All the electronic engines could be diagnosed
with that technology.

We recently bought two new brand six column lifts so we can lift the entire - articulated buses could be lifted
in the air to repair them. We bought new tyre changers. When | came into the PTSC | went to San Fernando. | was
surprised, I thought I was still in the, | was expecting a train to pass. | saw a man beating a hot tyre with a sledge. So
we corrected that and bought new modern tyres changers. So we are correcting these things that we need to put in
place to ensure that we deliver. The efficiencies: | always tell people, it is a simple formula, you know. It is input
process and output. You do not input, do not expect outputs. You could input without good processes, you have bad
outputs. So when we go to North America and we go to England and Europe and we see the bus coming and we say,
“Hey”, I could put my neck on a line and the bus is coming in five minutes time. Go to the back end, do not look at
the front end. Go to the back end and see what the inputs are into the system to realize that efficiency.

Mr. Paray: | mentioned about the human resources component, if we could get a response on that? Thank you.

Mr. Johnson: Pleasant good morning to the Committee. The issue of human resource capacity development, central
to that is the cultural dynamics that exist within the organization and we have started to address that from the
perspective of building into our organizational design the capacity for improving on the level of discipline that exists
in the organization. And one of the things we started recently with is the implementation of an automated time and
attenders system. It is a biometric system that would approve and we are moving swiftly to implement that because
we have the old time card system and in that we have some significant gaps in terms of accounting our people's time.

So therefore that is going to be immediately integrated into our payroll systems. So that also helps us insofar
as treating with the issue of attendance and punctuality and building into that the ability to manage absenteeism and
the cost for the non-organizational point of view. As well, the human capacity development is important that we have
buy-in from key stakeholders which would be our trade unions and employees themselves. And we have embarked
upon a lot of workers engagement session so that the communication is key in that process.

Where the organization at? What do we need to ensure that the organization can move from the position that
it is to an organization that is a world-class organization delivering excellence in terms of service and it involves
people understanding where we are and what is required by everyone in terms of that transformation. As well, we

have looked at the skills level that exist in different areas and functionalities and we are putting in place some of the
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measures that would help in assisting us to build some of the skill-sets that are necessary not only for today but moving
into the future.
Mr. Paray: | noticed here in one of the questions that you submitted an answer; the question was, what are the
challenges facing the PTSC with regards to the maintenance of the buses and there are two parts of response with |
would probably like to get a bit of clarity on, limited access to highly trained technicians to utilize the modern
technology of the trade and severe technical competence gaps exist in the current work force. In terms of an HR
perspective, how does PTSC plan to address this particular issue?
Mr. Forde: Justto add, PTSC have started to move assiduously in addressing those gaps. The last batch of technicians
that we brought on board, we brought them on board—we sent them into a training programme, a three-year training
programme in collaboration with NESC and OJT and the PTSC. These young technicians have been through these
programmes to allow them to develop the skills of the new technician of tomorrow who would have to be au courant
with the technology, with the new engines that are being built globally.

So we entered a programme with 23 young technicians, including Tobago, in collaboration with NESC and
OJT and these young people went through this programme, they stuck it out through the programme, they are all
qualified now and they are part of the PTSC cadre of workers. They are being trained on the job as trainees to take
them to the next level and that is the programme we are engaging with NESC to ensure that the technicians that we
bring into PTSC in the future are well equipped for the job at hand and are au courant with the modern technology of
the best transportation trade.

I must also give kudos to the new board who has embarked on a hew HR policy development for the PTSC,
a strategic plan for the PTSC and also a human resource audit. So the human resource audit will identify each worker
in the different divisions, what are their skill-sets, what are the gaps that we need to train them, to bring them up, and
those who are not trainable we may have to look at some programme for them if they are not trainable for the positions
they hold. So these three interventions | think are the mainstream to developing the new employee of the PTSC of
the future.

10.30 a.m.
Mr. Paray: Is there any opportunity to utilize agencies like UTT, where you can get, perhaps, a better core
competency of an engineering student who may be able to bring more value to PTSC in the longer term? Have there
been any consideration in looking at agencies like UTT? And the last question that | would have from on the
maintenance side: You mentioned that there is a lack of a fleet management system. What is PTSC putting in place
to rectify that problem? Because | am very, very sure that we cannot move forward in any reasonable way without a
fleet management system for PTSC.
Mr. Forde: Well, on that last note, | must say that Santa Claus did come early for PTSC and we were allocated $1
million in the 2016/2017 budget to procure a new fleet management system, and we are pursuing that assiduously. So
we should have a fleet management system in place quite soon. And | do take the point about the collaboration with
UTT, but we do collaborate also with the University of the West Indies. We have about five young mechanical
engineers who are part of the team and who are doing some good work and developing nicely, and we hope that when

they come to full fruition that they can make a very serious impact in the whole operation of the PTSC.
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Mr. Solomon: | commend you on the use of technology, both in the HR and fleet management system. You
mentioned also that the new board has an HR audit ongoing, | take it. Is it?

Mr. Forde: Itis about to start. We are starting with the engineering division first and taking division by division.
Mr. Solomon: Now we have been hearing that throughout the country there have been a lot of job losses due to the
economic situation. | want to ask you, in the past year, how many persons have been sent home from PTSC or
contracts not renewed?

Mr. Forde: In the last year, a lot of the contracts of what we call, the bus marshals—the old bus marshal, or the PPO,
a lot of those contracts were not renewed within the last year. The numbers, | do not have at my fingertip but we
could get those numbers for the Committee.

Mr. Solomon: | am talking about throughout the entire organization, not only bus marshals, but contract workers,
employees at all levels. If you can give me a figure for that. Is that possible? No?

Mr. Johnson: Currently we have 1,501 permanent, 184 temporary and 57 contract, totalling 1,742 people who are
engaged at PTSC currently. In terms of where we were—

Mr. Solomon: If itis a problem you could always submit it in writing afterwards.

Mr. Johnson: We were at 1,983, so it would be about just over 200 people who would have been separated. But it
is not as a result of anybody being sent home prematurely. It is mainly as a result of a combination of attrition and
their contracts coming to an end.

Mr. Solomon: My question is that, that is approximately 10 per cent of the workforce. Is that right?

Mr. Johnson: Yes.

Mr. Solomon: That is a fairly large amount of people to have been severed. How is it that you took that initiative
whilst the HR audit is currently ongoing?

Mr. Forde: Of that number of people that the HR manager alluded to, a sizeable percentage of that would be people
who would have gone out by attrition. So not everyone there would have been a person who would have been severed
or contract would have come to an end. Some people’s contract may have come to an end and the service probably
was no longer needed. But we need to get the numbers right for the Committee because a humber of those people
would have gone off by attrition.

Mr. Paray: Mr. GM, in your responses here, you have identified that the PTSC has a total of 552 buses in the fleet,
of which 356 forms the core, which | assume that is the active fleet, and there is 196 not operational. My question is:
is there a cost to PTSC to hold on to these 196 non-operational buses? And if it is not operational, what are your plans
to deal with them as an asset? Where do you plan to take those 196 buses?

Mr. Forde: Part of that 196 buses is earmarked for—they need major repairs, and we need to make an economic
decision: does it make economic sense to invest good money to get these buses back on the road? There is a percentage
of those buses also which would not come back on the road. We have about 74 of them currently stored at Tanteak in
Carlsen Field. We need to get them off the—take the process to get them off the PTSC books, off the register. And
the plan before—I do not know what the plan is now, but the plan we had before was to—a lot of steel bands had
applied for chassis for the rhythm sections for the road. Some have gotten and some are still to get. And we are also

collaborating with the EMA to sink some of the bodies into the ocean to create artificial reefs to spawn new fish life.
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So that was part of the plan.

But we are ongoing with rehabilitation. Last week Tuesday we received 15 brand new engines from China.
A container came on the PTSC compound with 15 brand new engines, which we will put into 15 buses to bring them
back to normal life. We also just rehabilitated eight Yutong articulated buses in collaboration with a company from
Venezuela/RACA. They brought their technicians to Trinidad and we engaged in a contract with them, and those
eight buses are now back into operation. They were down for a period of about two and a half years. They are now
back in operation and they are working quite well. So we are ongoing with the rehabilitation of the buses, to get them
back into life. And I must also add that, Santa did come again and we got $35 million in the 2016/2017 budget to buy
new buses, so the nation could look forward to some new buses coming to the PTSC pretty soon.
Mr. Chairman: As you mentioned the possibility of the arrival of new buses, how would that impact upon the maxi-
taxi system that you now employ?
Mr. Forde: The maxi-taxis that operate out of PTSC is a private concern with the Route 2 Maxi-Taxi Association.
They are not part of the PTSC initiative. But we all come together because it is one big objective, to get the population
to and from: to school; to conduct business; to recreate. It is one objective. So they play a very major role in moving
people to and from on a daily basis. As a matter of fact, they transport the majority of the population apart from
PTSC. PTSC also has a school maxi-taxi product that we administer for the Ministry of Education. We have about
347 maxis on contract—
Mr. Chairman: That is what I was referring to, you know.
Mr. Forde: Yes, 347 maxis on contract on behalf of the Ministry of Education in which PTSC earns about 15 per
cent of the monthly bill that is paid to the maxi-taxis? But our new buses will not impact, or have any negative impact,
on the maxi-taxi school service. We need new buses now. As a matter of fact, | had approached the previous Minister
of Works and Transport with a very innovative idea of utilizing the $35 million as seed capital to buy 100 buses.
Mr. Chairman: | take it that the buses that you are contemplating purchasing would fall within the—was it four
models you are saying you are trying to get down to?
Mr. Forde: Yes. That would be the start. We are looking at that as the start of the rationalization of the vehicles.
Mr. Chairman: It would be existing models, no new models.
Mr. Forde: No, no. We cannot bring any new models into the system. And in this purchase we are also treating
Tobago as special, because Tobago has its own dynamics. What happened in the past, generic buses were bought and
they came to the port of Port of Spain and then we sent some to Tobago. But what we are embarking on is getting
special buses for Tobago for the Tobago terrain and the Tobago curvatures of the road. So they need a little smaller
bus, a higher talk in the engine—more power in the engines to go to the Charlotteville and the L’anse Fourmi and
these roads.
Mr. Chairman: What models are we looking at?
Mr. Forde: Well, | would not want to say any model publicly to say we are favouring any.
Mr. Chairman: | hear you.
Mr. Solomon: May | ask, is it CNG or diesel engines? And are you moving towards the CNG platform?

Mr. Forde: Yes, we are moving towards the CNG platform, but some of the terrain we will still have to maintain
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some diesel or some bi-fuel buses?

Mr. Solomon: Why is that? Can the CNG not handle the higher terrain? | thought that the movement would be
towards CNG, away from diesel and that it would include the—to try and streamline your product.

Mr. Forde: Yeah.

Mr. Solomon: Because what | am getting from the panel is that there is a lot of streamlining issues.

Mr. Forde: We still feel that some of the—and the engineer here could bear me out on it. We still feel that some of
the terrain like the Blanchisseuse and the Charlotteville, the Speyside, the L’anse Fourmi—we still feel that we need
a diesel bus to go to there. We could be wrong but we are quite happy also because we have 35 CNG buses. Those
are the last buses that we bought in November 2014. They came to the PTSC and we are quite happy with the
performance of those CNG buses. It is saving us a lot of money in terms of the consumption of fuel. It has cut the
fuel bill tremendously by about 30 to 35 per cent and we have also reduced the carbon footprint in Trinidad and
Tobago in some small measure.

Mr. Solomon: | just wanted to ask you—I was leading to that as well. In terms of diesel prices and fuel prices going
up, how does that impact the PTSC model, and in particular the maxi-taxis and the 346 maxi-taxis that you use for
school buses and what not?

Mr. Forde: But the 346 buses that we use—maxis that we use—for the school programme, they operate at a rate, so
they purchase their own fuel. Based on the increase in fuel, they may—and | got a call yesterday from the president
of that association and they requested a meeting. So they may come forward and say. “Hey, diesel prices have gone
up twice, three times in the last year, the last year-and-a-half, and we need to look at the rate we are being paid.” You
never to know. But it does not impact PTSC directly in terms of what are the fixed contract rates at this time.

Mr. Solomon: But I take it they would be up for renegotiation at this stage, and would it then rebound eventually to
the passengers and the users of the PTSC buses, and the maxi-taxis?

Mr. Forde: Well, PTSC rates are fixed. The price of a PTSC bus ticket has not gone up since 1990, and we need
also—remember it is a social product and we need the directives of the political directorate to guide us in terms of
increasing the rates.

Mr. Solomon: Yes.

Mr. Forde: But the maxi-taxi programme that we operate is a free service to the school children, where the Ministry
of Education provide that service for the school children mainly in the rural communities. So the school children are
not affected by having to pay for the service.

Mr. Solomon: So the maxi-taxis would want to increase their contract price. Is that right? Because of the increase
in diesel prices?

Mr. Forde: But they have not come forward as yet and we do not want to pre-empt them.

Mr. Chairman: That bill is paid by the Ministry of Education?

Mr. Forde: The Ministry of Education pays the bill.

Mr. Chairman: So therefore it would fall to them to deal with that aspect of the issue.

Mr. Forde: Yeah.

Mr. Chairman: With regard to CNG, | noted in the report that there were some challenges. What is proposed at
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this stage in order to make sure that the CNG system easily replaces the diesel buses?

Mr. Forde: The infrastructure for fuelling has to be improved. That is the main problem we are having right now.
We are in collaboration with NGC/CNG and NP who has a filling station at the PTSC. That filling station has been
down for the last two months or more.

Mr. Chairman: That filling station is the property of PTSC or NP?

Mr. Forde: The equipment is NGC/CNG equipment. The fuel is NP’s fuel, but it is located on PTSC’s compound.
We provide the land for it.

Mr. Chairman: And it has been down for a year now, you say?

Mr. Forde: Not a year, about two to three months.

Mr. Chairman: Two to three months?

Mr. Forde: Yeah.

Mr. Chairman: So what is happening with it?

Mr. Forde: Well, the repairs of it is the remit of NGC/CNG and we have been calling them from time to time, because
it does not give the confidence to the population. It does not give the population the confidence to say, “Well, hey, I
could change my vehicle to CNG.”

Mr. Chairman: Okay. So as a result of that, what is happening with the buses that you have outfitted for CNG?
Mr. Forde: We are using gas stations. We are using St. Christopher’s; we are using the Beetham—the police
Beetham, and we also have an arrangement with Brentwood.

Mr. Chairman: So that must affect your time-scheduling, because it is off location.

Mr. Forde: Yeah, definitely. Because when you come to Wrightson Road to fill, sometimes to get back to the PTSC
to be on time is a nightmare because of the traffic congestion.

Mr. Johnson: So in other words, there is a lot of idle time because that is time in which you are not transporting
anyone.

Mr. Forde: Yes. But we also have on the drawing boards right now, an arrangement that we are entering into with
NP to build a permanent station at the PTSC—a permanent, bigger station at the PTSC—that will service both PTSC
and the maxi-taxis. So it is built in a location where it could service both PTSC and the maxi-taxis. The drawings
are completed. All the arrangements with the EMA and so have been had. We just have to enter into the contract
now to start that permanent station with new equipment that NGC has here. We will use better and more modern
equipment this time.

Mr. Chairman: So how many CNG stations you have on location?

Mr. Forde: We have one CNG station.

Mr. Chairman: Just the one in Port of Spain.

Mr. Forde: Yeah, in Port of Spain. Just one.

Mr. Chairman: What routes do these CNG buses occupy?

Mr. Juanette: The CNG buses, Chairman and Members, they operate on the East-West corridor as far as Sangre
Grande in the east, Chaguaramas in the west and we go as far as San Fernando—Chaguanas and San Fernando in the

north-south corridor.
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Mr. Chairman: Do you all, out of Port of Spain, provide some rural service? In other words, are there buses, whether
CNG or not, running from places like Point, Fyzabad, Siparia, to Port of Spain?

Mr. Juanette: That is correct, Chairman. We do have those services, not necessarily the CNG buses.

Mr. Chairman: That is where | was going with this line of questioning, because it would occur to me that maximum
cost benefit would seem to come from plying routes that have the greatest capacity for consuming diesel.

Mr. Juanette: That is correct, but at this time, because of the length of the journeys and the amount of CNG that is
consumed, we operate those as far as San Fernando, the furthest point and Sangre Grande in the east.

Mr. Chairman: But what is the kind of round trip you get off of the CNG buses? Could it fill in Port of Spain and
go to Point Fortin and return?

Mr. Juanette: We would have to do a refill on its way back in from Point Fortin.

Mr. Paray: | have a comment. | want to make a plug for Mayaro. We are very close to the CNG lines in Mayaro
there, and if at any future time PTSC is interested in putting a good hub in Mayaro and Rio Claro, as rural communities,
I think we are well tooled, well positioned. We have open spaces. We are close to the CNG line. We have a cadre
of young men and women who are trained in process and plant engineering out of the energy industry and we would
be well positioned to work with PTSC in that area.

My question is to Mr. Ramdeo. In one of the responses, reference is made to the 2011 passenger-carry figure
of 14,243,000 as compared to 7,440,000 in 2015. What would account for that sharp decrease over the three or four
years in terms of the passenger-carry for PTSC? And is PTSC putting anything in place in terms of its marketing to
boost those numbers back up?

Mr. Ramdeo: Absolutely, Mr. Paray. We encountered many challenges within that intervening period that you just
intimated there. Some of the things—we had the situation with the asbestos that had the PTSC workers and fleet
displaced for some time; we had negotiations ongoing during that period. Notwithstanding that as well, the PTSC
business has evolved over the years from not just being a bus company but also we are now a revenue earning agency,
and revenue from the point of view that no longer predominately seeks for the public but also for charters. So buses
are required to come out of the service at some time so that PTSC can also earn revenue. The “Know your Country”
tours have grown tremendously over the last four years, and certainly there are other avenues that PTSC are
channelling some of its opportunities to earn revenue.

So you would have seen some fallout, added to which Mr. Forde alluded to some of the challenges we had with the
maintenance of buses and so on. So some of those things are attributable to the decrease in the transaction level—
the 14 million transactions over the period. So you would have found that you had competition for the use of the
limited bus fleet.

We have been putting many new initiatives in terms of marketing. We have continued our partnership with
communities. Wherever there are services that need upgrade, we continue to upgrade those services and we have
over the years introduced new services across Trinidad and Tobago. So we are basically bringing new demographics
of customers on board the buses. Last year we put in initiative after the 50" year anniversary where we introduced
free ridership for one day. What that was able to do was bring a new demographic of riders for the first time. And

we are seeing it. We have seen it in the numbers; we have seen it in the demand for the use of services for “Know
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your Country” tours, for charters. Quite recently, we collaborated with the Tourism Development Company for their
“Stay to Get Away” vacation campaign during July and August. We were over-subscribed at times. On any given
day during the week we had 16/17 requests for charter services out of PTSC.

Also, we are now carrying out charter services on behalf of government agencies, on behalf of schools, on behalf of
religious organizations. So we have basically established platforms across the country that will require the buses.
And you raised in your opening statement, business, and certainly our mind is on the business. So towards the future
we are advocating for customized buses, so we are not going to use buses that are there for the public consumption,
and that will ensure that we keep the times when we are required to be where we are required to be. So we are not
going to pull out buses—and the plan is not to pull out buses from the regular schedules to carry out charters, to carry
out “Know your Country” tours. So we are looking to customize buses where we can have the facility on board the
bus for tour guides. And we are seeing more and more of that coming into PTSC, and that is a good thing. The
demand is increasing tremendously for those services.

So the marketing of PTSC, really, once we have the requisite fleet and the injection of the resources that we have been
speaking about, certainly, we will be on the cusp of ready to handle any quantity of demand that we have from the
population. And we continue to meet with the communities. We continue to roll out services. Quite recently, as
you will be aware, we rolled out some of the services in Rio Claro. We introduced the ELDAMO service to Rio
Claro as well. So we are mindful of the requirements from all corners of the population.

Mr. Chairman: As you raised the question of the ELDAMO service, what led to that type of programme in terms of
catering for the disabled as opposed to, let us say, having buses outfitted to carry both able-bodied and disabled people?
Mr. Ramdeo: The Ministry of Social Development, if 1 go back before 2010, they were engaging talks for a
dial-a-ride service, because they were getting a lot of requests coming in for services that the normal buses would not
have been able to go to the areas, to traverse. You had to provide a bus that would be able to go into some of the
smaller areas in the communities to deliver service to a commuter who may want to go for dialysis, or to go for a
medical check-up, and that would have required a certain level of service that would have a caregiver on board which
the normal bus service would not have been able to provide. So the idea we came up with was that we wanted to
have a specialized service out of the PTSC to handle the dial-a-ride requests coming in. So those buses were equipped
with wheelchair access; they were equipped with—well, the drivers were trained in all areas of patient care, in
understanding how we are able to deliver a service like that. And more fundamentally, of course, it was where the
buses could go to. The normal mainstream buses would not have been able to go to some of the areas that we currently
go with our ELDAMO service.

Mr. Chairman: In terms of the buses that you are about to purchase, are we catering in any way with the whole
broader question? Because you were referring particularly—your submission here—about people attending clinics,
but | was talking more in terms of mass transportation, a disabled person who just wants to commute from Port of
Spain to San Fernando or who just wants to go to work, you know; to go to any of the venues all citizens need to go
to, as opposed to going for specialist treatment at a clinic, let us say.

Mr. Forde: Chair, part of the specifications that PTSC has developed in going forward for purchasing buses is to—

all buses that are to be purchased now must be able to intake differently-abled people. The buses must be able to
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kneel with ramps. So the bus comes to the pavement; the buses must be able to kneel, a ramp comes out and there is
access for, say, three, four, wheelchairs in each and every bus that we purchase going forward. That is the way of the
world today—the international world—and we are going there also.

Mr. Chairman: | would like to turn some attention to the whole question of volumes, as to whether you are satisfied
that given the available commuter traffic, how well is PTSC servicing that, especially a peak-time delivery?

Mr. Juanette: Currently, what we do at peak time, Chairman and Members, certainly is nowhere near what is
expected, or the demand from the public at our various hubs and more so at our main stops and connecting points.
We are far off that right now because of the unavailability of the required fleet to transport those persons. As | said
earlier on, we are doing just about 73 of the routes throughout the network of 160 routes, which is just about 45 per
cent of the total network. So that we are quite some distance off what we targeted to do in terms of providing the
levels of services throughout Trinidad and in Tobago.

Mr. Chairman: Has the corporation considered partnering arrangements with the private sector, again with a view
to these peak hour deliveries?

Mr. Forde: We have been toying with the concept of inter-modality to take the public transportation service to
connect the modes, all the modes of public transportation in Trinidad and Tobago, so that where there are large
volumes—and we have started it already, eh. When the water taxi comes to Port of Spain, you see the PTSC buses
are there, before the water taxi comes. All right? So that concept of inter-modality has started. So as you come to
Port of Spain, PTSC buses are there awaiting you to take you to the different work locations.

What we are also working on—the concept of a universal ticket that could take you through the different
modes of transportation also. So if | want to use the water taxi, | do not have to go and buy a water taxi ticket. |
want to use the bus, | go and buy a bus ticket. | want to use the ferry to Tobago, | go and buy a ferry ticket. | want
to use the air bridge, I go and buy an air bridge ticket. | want to use the maxi, | have to pay the maxi person. The
platform is there already. | could go to any bank in Port of Spain with my card and withdraw money.

11.00 a.m.

So | could go to Republic Bank, | could go to Royal Bank with one card. We are saying that we have to reach the
stage where we have one universal transportation card, and that one transportation card should take you across all the
modes of public transportation in Trinidad and Tobago. So it makes it easy for people to use the different modes.
Mr. Chairman: So what is the next step in making that happen?

Mr. Forde: We need buy-in from the stakeholders, and our major stakeholders need to buy into those concepts
because we use it. We go to France, and we go to Paris, and we go to these different places and we see it, and from
the time we land Piarco we forget it.

Mr. Chairman: So have talks begun in this direction? In other words, | want to hear that we met last month, or
January, or February, or—

Mr. Forde: We have started conversation with the water taxi management with reference to that connectivity in terms
of the tickets and that is ongoing. Our both IT managers have been meeting to try and set the stage for a platform to
be developed so that concept could be realized in Trinidad and Tobago in the shortest possible time frame.

Mr. Paray: Mr. Forde, | know there exists a national transportation plan in Trinidad and Tobago. | have been trying
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to find a copy of it somewhere for the last 14 months and | have not been able to do so. In your responses you speak
of a strategic plan 2015—2017, my question is: the acknowledgment of a national transportation plan, how does your
strategic plan 2015—2017 fit into that plan; and in terms of the current issues of traffic gridlock that we find in
Trinidad and Tobago today, is that addressed in that strategic plan? | am trying to understand in our national plan
whether we should be contemplating moving people, or moving vehicles, because if we ought to be moving vehicles
it means we need a wider road network, but if we want to move people we need to support PTSC in terms of their
fleet, their fleet management, their technology, their maintenance. Can you speak a bit about that strategic plan and
if those items are addressed in it? Thank you.

Mr. Forde: We are speaking now about the 2017—2021 plan. The 2015—2017 plan will be dated quite soon, and
we have started the process with a consultant on board to develop the 2017—2021 plan and this plan speaks to some
of the issues directly to what you are talking about in terms of the development of high-volume occupancy lanes and
bus lanes if we are to move people adequately throughout the road networks of Trinidad and Tobago. We are also
talking about—the conversation about BRTS, where a lot of countries in the world are heading the way of BRTs now.
One of the latest and most modern BRTs is in Cali, Colombia. You have BRTs in Brazil and Nigeria. These large
cities are now moving to the way of BRTs. So in this new plan that we are working on in collaboration and being
directed by the new board, these are some of the conversations that we are having addressed in this plan. So where
the shortfalls were in the 2015—2017, they are being corrected in the 2017—2021.

Mr. Solomon: Just to shift the conversation. In your submissions you referred to missed trips schedule, and it says
in 2011 the missed trips are 68,294; in 2012 it goes down to 54,960; 2013 it goes down to 37,657; and then in
2014/2015 it seems to jump back up to 100,637 and 111,294; and presently for January to August 2016 it is pretty
high again at 88,814; so we could expect it at this current trend to go up to over 111,000. Now, you give an account
in your submission saying that it is to do with industrial action and negotiations and collective agreements, | wonder
if you could just give us a little information: Can we expect this to go down; what is the current state of the industrial
relations negotiations at this point in time; and can we expect to see these numbers of missed trips that seem to be
extremely high to go down in the future?

Mr. Juanette: Well certainly, Chairman and members, we would anticipate a higher performance once we increase
our bus output, and with the improved industrial relations—and | am sure Mr. Keith Johnson, my colleague here, had
remarked about the initiatives of the Human Resource Department in meeting and engaging the workforce and so, and
having a better relationship with the union and the various representative groups, but we anticipate for the remainder
of the year, with the current bus output, we would see more or less the missed trips being at that point and not falling
significantly. But certainly with the output leading to the new year and the injection of other fleet of buses, we would
see a reduction in that missed trips figure.

Mr. Solomon: | appreciate that explanation, but I am really asking about the current state of the collective agreements
and industrial actions, and the relationship with the workers at this current state.

Mr. Forde: The PTSC is about to engage both the monthly paid union which is the PSA, and the fortnightly paid
workers who are represented by TIWU into new negotiations some time probably at the end of the year, early 2017.

To anticipate what would transpire out to those negotiations is pretty hard. | have been there at the PTSC since 2011.
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I was there from November 2011 and | have been through two sets of negotiations with the PSA and also the TIWU
union, and I could tell you it has been a rough time.

Mr. Chairman: Sorry to cut you across, but just for clarity, what period are we in right now; which collective
agreement?

Mr. Forde: TIWU is 2015—2017 and PSA is 2014—2016. So those are the two negotiations we are about to enter
into with both unions.

Mr. Chairman: So it means then that according to the protocols, they are in place to start calling their industrial
responses into action because we are into the period we are negotiating?

Mr. Forde: | think most of the population now is cognizant of the fact of the state of the economy and people have
started to temper their expectations. So we hope that both unions will temper their expectations. They have been
granted some good increases in the past and now that the pie is a bit smaller we expect that people will cut their
appetite.

Mr. Chairman: So has the corporation put a proposal on the table as yet?

Mr. Forde: We are developing our proposal as we speak.

Mr. Chairman: But it is not on the table as yet?

Mr. Forde: Itis not on the table as yet. It is not on the table also from the unions. They have not tabled also.

Mr. Paray: Mr. Forde, | want to touch on another people issue here in terms of a very simple topic of bus sheds. In
your submission the corporation has approximately 600 bus stops spread throughout the network, but there are many
areas where the bus stop does not exist. Now in terms of rural communities and the PTSC putting bus stops or bus
sheds in a lot of these rural communities, is there any consideration to look at a ramping-up of these facilities for rural
communities with the understanding that the potential to generate advertising revenue in these bus sheds? Is there any
consideration at this time because it can make some money, but then it can really put PTSC as a caring organization
to our travelling—»but especially our elderly or our senior citizens? What is your take on that?

Mr. Forde: Well | concur with your sentiments. | concur with them. We have an ongoing programme where we
are looking at a national bus stop and a national bus shelter programme. As a matter of fact, we have samples in my
office right now of what the new bus stop would look like. So we are working assiduously on that to get those both
programmes going. It takes some funding. We are looking at partnering with some of the corporate bodies so they
could benefit from advertising out of it, and share with us the cost of putting down these much-needed facilities
especially in the rural communities.

Mr. Paray: Just to follow-up on that. The PTSC, the Properties Department is responsible for maintenance of your
terminals and the bus stops, what would be responsible for the absence of these signs in some areas, given that your
Properties Department is responsible for these things, is it an issue of funding or the service is just not there in terms
of getting these bus stops and signage going?

Mr. Forde: Some of the signs have been very, very old signs especially in some of the rural communities that have
not been replaced. | must admit they have not been replaced over a number of years and some have been also
vandalized by members of the public. But again, | give my commitment that we are looking at it. | have samples in

the office, and with the commitment of the new board, that both programmes are being looked at very carefully for
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implementation.

Mr. Chairman: | would like to turn our attention to now to financing issues and particularly the question of subsidy.
What is the level of subsidy right now on the average fare?

Mrs. Bowen: Mr. Chairman, the Government supports PTSC—at 68 per cent is the Government support. In our
2016/2017 budget we are given $310 million for recurrent and 42.2 for PSIP.

Mr. Chairman: Does your strategic plan envisage changing that arrangement?

Mrs. Bowen: The plan is being developed. As a matter of fact—well, the GM will answer that portion.

Mr. Forde: Definitely the new plan is looking at making PTSC less dependable on the Treasury. We as managers
realize the state of the economy, and the Minister of Finance may not have that deep pocket going forward to be able
to extend his arm as he extended last budget to us. So we need to look at bringing in more revenues, generating more
revenues to the PTSC, monetizing our assets. PTSC has a lot of land assets that they acquired from the old railway;
we are looking at monetizing these assets. We need support. We have a Draft Note going forward with reference to
the cost of the bus tickets. They have not been increased since 1990.

When you check inflation rates from 1990 to 2016, it may be in the hundreds of per cent. All the different modes
have raised the cost of their fare a number of times and PTSC is still stuck at $1.50 a ticket, and $2.50, and $4.00 and
that sort of thing. So we need the support also, not to bend the commuter, but also to make the ticket reasonable so
we could realize some sort of revenue to offset the subsidies that come in to the PTSC.

Mr. Chairman: Have any negotiations or interaction begun with the Ministry of Finance or the Government in
general, and the question of fare increase possibilities?

Mr. Forde: There is a Draft Note going forward. We hope the Chairman would take that Note to the Minister, and
the Minister will give his support and take it to Cabinet so we could get that kind of support.

Mr. Chairman: But has any research been done with regard to possible public reaction?

Mr. Forde: We have not conducted any research with reference to public reaction, but we kind of gauge what the
fares are. Take, for instance, a taxi from San Fernando now is about $19, the PTSC fare from San Fernando by the
normal bus is $6, by the deluxe coach, which is an upscale service, it is $10. So we look at the comparisons and see
that there is some room that we could probably get a little more for the service we deliver.

Mr. Chairman: And how do our rates compare with other Caricom states?

Mr. Forde: | know for sure, | can remember in Jamaica recently when they increased the fare for senior citizens in
Jamaica to travel on the bus. In Trinidad the senior citizens travel on the bus free, and we also have people between
60 and 65 who are employed and they travel free also.

Mr. Chairman: Do you all compile any data on those numbers of senior citizens travelling free? Is that information
collected?

Mr. Forde: Yes, we do.

Mr. Chairman: And what does it say at this stage?

Mr. Forde: | think it is in the document that we sent forward. There are numbers in the document we sent forward
in terms of 65 and over, 60 to 65 and schoolchildren in uniform.

Mr. Chairman: Where | was going with this—in terms of the other Caricom states what is their policy or situation
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with regard to senior citizens?

Mr. Forde: | know for sure Jamaica senior citizens pay to travel by public transportation, and most of them, senior
citizens pay.

Mr. Chairman: And has the corporation made any recommendations in this regard?

Mr. Forde: But we have again drafted a Note to the last Minister of Transport in the last Government A Note went
forward to the PS requesting that somebody needs to take up this bill, people 60, because the Government pays us for
65 and over. The Ministry of Social Development and Family Services pays for citizens 65 and over. Nobody pays
for citizens between 60 and 65, nobody pays for schoolchildren in uniform.

As a matter of fact, PTSC now has a shortfall of $14 million that we used to get from the Ministry of Education. They
would buy $14 million in scholar tickets annually and distribute to the different schools for children to travel. When
the announcement was made that schoolchildren in uniforms would travel free, the Ministry of Education disbanded
that purchase. So there is a shortfall of $14 million in revenue came to the PTSC.

Mr. Paray: Mr. Forde, in hearing your initial comment on this question concerning the lack of funding especially in
the PSIP for development plan and so on—now, taking the fact that our transportation system is directly related to our
productivity, it is related to our sense of security, it is related to the improvement in family lives, if we can get to work
on time, get back home on time, the general happiness of the citizens—would it not be prudent to really make a
demand of the line Minister that we go to the Ministry of Finance and ask for a greater share of the pie?

We know it is a challenge in this time, but looking at the impact of transportation to and from work, to and
from school in terms of the quality of family life, | would really think that the PTSC, through its board, and through
the line Minister, could really make a greater appeal to the State to do better in terms of how do we push this
transportation improvement, knowing the severity of the impact on family life. 1 am not sure if you share that view
with me.

Mr. Forde: | share the view and | am also thankful too to the Minister of Finance for making available $42.2 million
in the fiscal package for 2016/2017 to the PTSC. Not many entities got that amount of allocation. We are really
grateful that we got that allocation this year and we hope that as the economy improves that the Government will give
us a greater consideration because public transportation is very important to drive any economy. It is the stimulus of
the economy. It sustains the GDP and maintains the GDP, and gross national product of our country. It gets people
to and from the centres of education, centres of business, centres of production. It is extremely important to drive
any economy, public transportation.

Mr. Paray: Is security an issue in terms of your fleet in the late-night runs in terms of the safety for passengers and
so on? Has here been any impact based on the escalating incidence of crime lately? Has PTSC been impacted in any
way, based on that?

Mr. Forde: No, we have not experienced any sort of security issues with people on the buses and that sort of things.
They are quite safe on the buses | must say. We have not experienced anything like that.

Mr. Solomon: Are you actually saying that there is no incidence of any criminal activity on the buses at all?

Mr. Forde: We have not recorded any incidents of security issues on the buses with commuters.

Mr. Solomon: What sort of measures do you take to ensure that the travelling public is safe and secure on the buses?
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Mr. Forde: Well, there is no actual, at one time—there are still a couple PPOs, Property Protection Officers, that
exist at the PTSC. On some of the routes you still have the service of the PPOs. On some of the routes you do not
have PPOs within the system, but there are security guards at the depots to ensure that people who come to the depots
are safe and they get onto the buses in an orderly fashion. But in terms of occurrences of indiscipline, or security
issues on the buses, we have not experienced that and we have not put any measures in place to say we have to have
like security guards on the buses and that sort of thing thus far.

Mr. Solomon: | know that in a lot of countries they have CCTV, video recording live on the buses, do you have a
sort of system like that, or any plans to implement any system like that for the safety of the passengers and the bus
driver and the equipment itself?

Mr. Forde: We have considered that. We are considering that. A lot of companies have come forward with different
systems and we are looking at the different systems. We had a company come forward earlier this week with a
showing of an electronic fare system. So we are looking at the electronic fare system, we are looking at camera
systems to ensure that people are safe and we can record the activities on the different buses.

Mr. Chairman: | remember there used to be a conductor system, is that still around; or, if not, what is?

Mr. Forde: With the driver what we did we collapsed the two jobs. Before my time when | came to—both jobs
were collapsed. So the driver is a driver/conductor. So he drives the bus but he also collects the tickets. So he is a
driver/conductor.

Mr. Paray: | want to ask Mr. Ramdeo, in terms of the reputation of PTSC: in your submission—I can just quote
here—it was recommended that the corporation endeavour to improve its reputation through education drives and
more coordinated services as a means of retaining existing users and attracting new ones, from a marketing perspective
what is PTSC’s plan in terms of dealing specifically with the corporate image and the reputation of PTSC to make it
a more requested service to improve your bottom line at the end of the day?

Mr. Ramdeo: Absolutely. The new strategic plan that we are currently involved in speaks to a rebranding of PTSC.
The PTSC is now 51 years old and certainly a lot of the mechanics of PTSC need to be enhanced in terms of a
rebranding process. If we go as basic as the logo, some of those elements that make up the logo have been from the
antique, if you want to use that word. So we need to bring PTSC in terms of the rebranding policy into modern era,
and that would obviously mean a new target market. So we now need to target the young population, those that on
the verge of becoming the working population. Even taking it further down, we have also put plans in place to look
at the schools because we cater for a significant number of students across this country.

So by informing them of—and Mr. Forde alluded to it—the reason that the PTSC exists really is not just a bus
service, and one of the things in my portfolio | sought to do very, very early on is to move away from the complaints
desk because the connotation that complaints gave was that all we got was complaints at PTSC and that is absolutely
not so. PTSC also receives a tremendous amount of commendation from across this country, a wide section of this
country. We provide services across the board for schools, for religious organizations, for state entities, and many of
those services speak for themselves in terms of deliverables and the responses that we get from the various entities.
So it says to us, emphatically, that we are doing some things good and we need to build on that.

And in terms of the marketing efforts at PTSC, again, | spoke about bridging the gaps of communities and | think
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those are the new customers you are looking at in rural areas, in centric Port of Spain, in San Fernando, across Trinidad
and Tobago and, of course we are also engaged in Tobago. We spend a lot of time—I personally go to Tobago. We
are involved in a bus shelter exercise with the THA, Transport Division, currently, to look at providing the services
of bus shelters as we approach new buses coming in to Tobago. So our eyes are not just focused only on Trinidad,
also on what is happening to Tobago as well.

So our communication plans are all in the interest of ensuring that we keep what we have in terms of our customers,
and also we look to the future in terms of building a new customer profile and also retaining what we have currently.
Because you see, your level of service could determine whether you add three customers today and you lose four
tomorrow. So we need to ensure that we find them, but we also keep them, and that is what the on-time service will
do. And when you speak to customers as we do regularly, you hear basically they want to get where they need to go
on time and the buses can be there when they are expected to be. If we are able to fulfil that and based on the injection
of resources and so on, the PTSC will certainly be meeting its remit and its objectives of providing public
transportation to the benefit of the public.

Mr. Paray: | just want to touch on an area of PTSC’s role in disaster management. I know Port of Spain from time
to time gets flooded quite easily and | have seen where PTSC has been able to quite effectively shuttle people out of
Port of Spain in the flooded areas, is there a programme or is there a policy for PTSC to support communities where
there are disasters, flooding and so on, more so flooding where you need to transport children, especially
schoolchildren across flooded areas and so on; is there any policy in place for that or perhaps a programme of support
to let us say the local regional corporations to lend that sort of assistance at this time?

Mr. Forde: Yes, PTSC has a seat at the National Emergency Council of the ODPM. So PTSC has a seat at that
council. PTSC is looked at by ODPM as the organization with the resources to get people out of Port of Spain should
a flood or disaster take place because we have buses of a certain height that could traverse the floods. So that is a
very important resource for the ODPM to get people out of Port of Spain should a disaster take place and also to get
people to shelters.

I myself have served at the ODPM for a number of years when | was at a next place. When | worked at the Ministry
of Social Development | served there at the National Emergency Council also of the ODPM, and every time we do a
role play of a disaster we always look towards PTSC as the entity to be able to move people to and from in disasters.
We are now engaging in discussion with ODPM in developing a disaster plan for the PTSC. We are also developing
a business continuity plan for the PTSC. We have sent people from the PTSC to train, to develop their skills, to be
able to develop a business continuity plan, so should a disaster take place, how does PTSC continue its business in the
shortest possible time frame. So these are the things we are looking at.

Mr. Chairman: In terms of your accounting systems, are you able to comply with the Auditor General in terms of
having your accounts ready within the prescribed period?

Mrs. Evans-Lesse: As it pertains to audited financial statements, the Corporation has to be in compliance with the
statements being audited by the Auditor General’s Office. As it pertains to the SEC, we now have the position where
the Auditor General’s Report and their auditing takes a long period of time. So we are now looking at possibly getting

their approval to go privately. The last audited financial statements, we would have had—I would want to pass that
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on to Mrs. Bowen to give us some clarification on that.

11.30 a.m.

Mrs. Bowen: Chair, the last audited financial statement by the Auditor General was 2013. We have received reports
up to 2006 that are to be laid before Parliament but we are yet to receive the reports for those other years, completed
accounts.

Mr. Chairman: Okay, but the thing is you have submitted, right?

Mrs. Bowen: Yes, we have submitted up to 2013. There are some issues they have raised and we have just completed
the financial statements for—the corrections for 2014 and 2015 to pass back to them.

Mr. Chairman: Yes, but you have submitted up to 2013, you said?

Mrs. Bowen: Yes, 2013.

Mr. Chairman: And what is the problem with 2014 being submitted?

Mrs. Bowen: 2014 and 2015, they raised some issues in the 2014.

Mr. Chairman: Okay, but | was not concerned about their report. | was concerned about your submission.

Mrs. Bowen: We have completed but in the absence of a board, it is to be signed off by the board and submitted to
them now that we—we did not have a board for—[Interruption]

Mr. Chairman: Okay. But staff has done what staff was supposed to do.

Mrs. Bowen: Yes.

Mr. Chairman: All right.

Mr. Solomon: Sorry, is it that the last Auditor General’s Report was in 2006?

Mrs. Bowen: 2006.

Mr. Solomon: | wonder if | may ask: In 2016, January to August, the targeted departures were 154,982 and the
actual departures were 66,168 so that is roughly half. Am I right on that? That is the submission that you gave to the
Committee. My question is, that means that every other bus does not turn up. Is that satisfactory?

Mr. Juanette: Chairman and members, no, certainly not satisfactory and certainly something that we do not seek any
joy in, because we try to maintain departures as best as we can with the resources, as we said earlier on.

You would well find though, in some areas or some services we are in fact meeting more than 60 per cent or 70 per
cent of the schedules on that service. But in other areas we would miss every other departure because of the limited
resources we operate with.

I need to add, if we were to look at an example, the Deluxe Coach is at a very high percentage in the region as much
as 90 per cent of our schedules are met and the departures on a daily basis.

Mr. Paray: Mr. Forde, what is the current relationship between PTSC and VMCOTT as a state maintenance
organization? Does PTSC use VMCOTT services in any meaningful way?

Mr. Forde: Well, VMCOTT is what you call a good sister corporate organization. PTSC operated out of VMCOTT.
They owned the facility at one time. There is no business arrangement, as we speak, with VMCOTT. VMCOTT at
one time did provide maintenance services for the PTSC. That was stopped in 2010. We are currently in discussions
with VMCOTT as we speak to utilize some of VMCOTT’s facility and their expertise to assist us in getting the fleet

where it should be at this time. So those negotiations are ongoing. | am part of that negotiation with VMCOTT. So
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we are trying to reach a place where we could work together and use all the state resources, not just PTSC resources,
all the state resources we can bring to bear, to be able to realize a good and efficient public transportation system for
Trinidad and Tobago.

Mr. Paray: Has there been any consideration of utilizing VMCOTT’s fleet management system, in terms of managing
PTSC’s fleet in the meantime while the whole procurement process and consideration for a package for PTSC? Any
consideration has ever been made of using VMCOTT in that area?

Mr. Forde: | must tell you that that conversation is ongoing. That is part of the mindset of the current chairman, in
terms of we could collaborate with VMCOTT to utilize their system while we build our system, and will give us the
kind of experience that when we get our own system that people will have the competencies and the skills to be able
to roll out our system efficiently. And our chairman is championing that at this time.

Mr. Chairman: In the comments made earlier, | think | had picked up a reference to PTSC recognizing the need to
vary its clientele, its customers it goes in pursuit of. In that regard, | was wondering to what extent emphasis is being
placed on local tourism thrust? Because one of the things | had observed over the years is that there are very few
destinations, when you look at where the buses are heading, that are beach destinations. Good? So | was wondering
whether there is any intent to focus on that. In other words, on a Sunday somebody without a car, certainly the maxi-
taxis do not go to those destinations and that leaves either the excursion organizers who use your old Thomas buses.
So, is that on the drawing board? Any plans to facilitate beach goers and other destinations that people may wish to
access on weekends?

Mr. Ramdeo: Sure, essentially, Chairman, | spoke about the Know Your Country tour before. Over the last four to
five years, we have seen it grown exponentially and it has grown so much that it has reached the point of sometimes
being oversubscribed on a weekend. And those tours, they go to various locations throughout this country.

There is a cross-country tour so the citizen can get the opportunity to go across country on one tour. There are tours
that are specific to Harry’s Water Park. There are tours to Point Fortin. There are tours to Mayaro. There are tours
to Knolly’s Tunnel. So what we have done, we have set up arrangements with all of the destinations and we are now
able to provide tours to many of those destinations across Trinidad and sometimes in Tobago as well. So, yes, the
question is that PTSC has an eye on looking at where we can go next and perhaps look at other areas of local tourism
that we can be involved in.

| talked about earlier, we collaborated with TDC and we continue to collaborate with them on various opportunities
that they may be able to present for PTSC. We have had one proposal from a radio station, a gospel station, for
religious tours. So, these are things that certainly the PTSC is looking to target as we look at a new target market, a
new look at segmenting the current market that we are in. So, definitely we will be going into those areas for tours.
Mr. Forde: Just let me add, Chairman, that we are also looking at procuring a small fleet of tour buses when we
procure buses; just a small fleet that could generate revenue to offset the expenditure that we have to put in to offer
the other services. So we are looking at specific buses for tours, so they are designed for tours. They are outfitted
for tours, with the mikes and that sort of thing so people could go on tours.

We also provide service for the cruise ship market in Tobago. Last year we did tremendously well. We sent up

about five buses dedicated to that service because of the large volume of ships that arrive in the Tobago port. The
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Tobago taxis could not facilitate and take up the full slack and we did generate some good income from providing
service to the cruise ships in Tobago.

Mr. Paray: Mr. Forde, is there any area that we may not have touched on over the last hour and a half, in terms of
items that would impact your organization in a positive way that we ought to make part of our report as a committee
to Parliament? Is there any specific area? We spoke about technology, maintenance, some basic HR issues, is there
anything, any other major area that if you had to create a wish list for this Christmas, in terms of fixing PTSC to move
forward? What would some of those items be?

Mr. Forde: My first item on the list to Santa would be buses. We need buses as yesterday. We cannot deliver to
the population as we would love to without a good modern, efficiently working fleet. We need that.

We need other infrastructural equipment in the PTSC. PTSC has one wrecker, which is domiciled in San Fernando.
That wrecker is over 40-something years old. It is inoperable most of the times. So a bus shuts down on the road in
some location that is causing a lot of traffic, right, the wrecker is not operable at the time and when you call a private
operator his equipment is not readily available. So the traffic congestion goes on, sometimes in peak time.

I can remember one time a bus shut down on Tragarete Road, in front of i95.5 radio station and caused tremendous
traffic, but our wrecker was not operable and when we called the private suppliers they could not fulfil at the time, so
it caused a lot of traffic. So we need to get that.

We need to get recovery utility vehicles. Right? When a vehicle that cannot be repaired at kerbside or it could be
repaired at kerbside, we do not have to wreck it, but to get out there we need to go out with a mini garage, going out
there with all the equipment, compressor, oil, lubricants, tools. So, when we leave the garage, a mini garage goes out
to fix the bus. Right now we go out sometimes with a pickup. We do not have the kind of equipment on it. We
need to get these kinds of things into the service.

Mr. Chairman: | hate to stop you, General Manager, but, | mean, PTSC around how many years now?

Mr. Forde: Fifty-one.

Mr. Chairman: And you are telling me in 51 years we have one wrecker? We do not have a mobile repair unit?
Fifty-one years?

Mr. Forde: Well, | only trade in the truth, Mr. Chairman, nothing less. 1 only trade in the truth.

Mr. Chairman: But one wrecker?

Mr. Forde: One wrecker and it is about 40-something years old.

Mr. Chairman: | mean, | know contractors with less vehicles than that who have a wrecker, far less vehicles.

Mr. Forde: PTSC does not have, as we speak right now, a paint shop to paint a bus at our main facility at Port of
Spain. Right? So to paint, we either have to “tief a lil paint” in the night or paint on Sunday because the union would
shut you down because you cannot paint in the open and they are correct. You cannot be painting with the fumes in
the open. Right?

I have in my office a modern design for a paint shop and a repair shop. Itis designed. Engineering designs are done.
Everything is done but funding for it is not there.

Mr. Chairman: Are you saying to me then that year after year you all have been submitting, putting up proposals

for wreckers and—{Interruption]

129



Joint Select Committee on Land and Physical Infrastructure

Mr. Forde: Inthe PSIP. I have it here from 2011.

Mr. Chairman:—paint shops and blunt refusal from the State?

Mr. Forde: From 2011 to now.

Mr. Chairman: But from 2011 to now would not reduce you to one wrecker.

Mr. Forde: Well, it is in the PSIP every year.

Mr. Chairman: It means that it was from long before 2011, seeing that you have vehicles, seeing that you have buses
20-something years old.

Mr. Forde: | was here from 2011. | am accounting for my time.

Mr. Chairman: You could have had a wrecker 20-something years old too.

Mr. Forde: Yeah.

Mr. Chairman: Or quite a few.

Mr. Forde: Yeah.

Mr. Chairman: So, there has been a consistent policy then of denying you all wreckers.

Mr. Forde: Funding to procure, but we want efficiency.

Mr. Chairman: And denying you all basic garage maintenance because | mean painting should be standard, you
know.

Mr. Forde: Yes.

Mr. Chairman: It does not requires any great amount of technology to operate a paint shop.

Mr. Forde: “De ole people say de wheat does grow with de thorn.” So I do not want to give just one side. We are
very grateful that we also got $1 million to build a first-line facility at the Arima depot and that would add a lot to
efficiencies in the service. Because, normally a bus in Arima, if you had to change some oil, change a belt, it had to
travel to Port of Spain and then go back to Arima. So now we are building out a first-line facility in Arima so that
small repairs could be conducted in Arima and you do not have to bring the bus to Port of Spain and lose all that time
in changing a bulb and that sort of thing.

Mr. Chairman: And San Fernando, what is the state?

Mr. Forde: San Fernando has garage facilities. Point Fortin has garage facilities; Tobago. Sangre Grande also has
garage facilities.

Mr. Paray: | have one last question. In terms of—clearly those private bus entrepreneurs, they like the Thomas
buses from back in the *70s because apparently they tend to withstand the test of time. Is that company still an
enterprise somewhere in the world and we can resource some 21st Century Thomas buses, which may give a greater
capacity and performance at the end of the day? Are you aware if that company is still in existence?

Mr. Zapata: No. The answer is no, Chairman and members. Thomas Cummins left the market since a long time
ago. Thomas was an American company that used to build the bodies and Cummins has the chassis and the drive
train. Cummins exists. For instance, we have 60 per cent of our fleet has Cummins engines but Thomas is no longer
on the market because the technology on building bodies has changed a lot, so they are no more.

Americans have their own but it is a modern international technology to make it lighter and cheaper.

Mr. Chairman: All right, gentlemen and ladies, | want to thank you all for the submissions given and for the readiness
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to answer the difficult questions | know my colleagues posed.

Are there any closing comments you would like to make?

Mr. Forde: Mr. Chairman and members of the Joint Select Committee, | would really like to thank you all for the
gracious invitation and the opportunity to allow us for the national community to hear what the PTSC requires, in
terms of being able to deliver to their expectations. | hope that they get a true picture of what entails at the PTSC and
what is needed for us to come up trumps to ensure that they get to and from and on time and we hope that this expose
and this opportunity would grant us the ears of the people with the pockets, and in the future we could have bigger
injections of funds into the PTSC so we could look like any modern bus organization in the world. | thank you.

Mr. Chairman: Well, | wish to thank you, General Manager and your staff, for the time you took to prepare the
report and the earnestness and honesty with which our questions were answered and | hope that the Minister of Finance
has heard you and answers your call.

This meeting now stands adjourned.

11.47 a.m.: Meeting adjourned.
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VERBATIM NOTES OF THE FIFTEENTH MEETING OF THE JOINT SELECT COMMITTEE
APPOINTED TO INQUIRE INTO AND REPORT ON LAND AND PHYSICAL
INFRASTRUCTURE HELD IN THE ARNOLD THOMASOS ROOM (EAST), LEVEL 6, (IN
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PRESENT
Mr. Stephen Creese Chairman
Mr. Darryl Smith Member
Mr. Rushton Paray Vice-Chairman
Mr. Nigel De Freitas Member
Mr. Wade Mark Member
Mrs. Angelique Massiah Secretary
Miss Kimberly Mitchell Assistant Secretary
Miss Vahini Jainarine Legal Officer
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ABSENT
Mrs. Glenda Jennings-Smith Member [Excused]
Mr. Franklin Khan Member [Excused]
Dr. Lovell Francis Member

OFFICIALS FROM THE PUBLIC TRANSPORTATION
SERVICE CORPORATION

Mr. Edwin Gooding Chairman

Mr. Ronald Forde General Manager

Mr. Garth Alexander Deputy General Manager, Engineering
Mr. Brian Juanette Deputy General Manager, Operations

Ms. Roxanne Cox Deputy General Manager, Finance
Mr. Carlos Zapata Workshop Manager

Mr. Chairman: Good morning. The Joint Select Committee on Land and Physical Infrastructure, Fifteenth Meeting,
is hereby reconvened. This is the second public hearing of the Joint Select Committee on Land and Physical
Infrastructure pursuant to the Committee’s enquiry into the Public Transport Service Corporation, with specific focus
on customer service and the maintenance of buses. | wish to take this opportunity to remind members and officials to

turn off their cell phones, or place same on silent, and | will do the same with mine. This hearing, of course, is being
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broadcast live on the Parliamentary Channel, and also on Parliament Radio, 105.5 FM, and the Parliament’s YouTube
channel ParlView.

I would like to welcome members of the viewing and listening audience, and to advise that they may send
comments via email at parl101@ttparliament.org, on our Facebook page at facebook.com/ttparliament, or on
Twitter@ttparliament.

| want to take this opportunity to welcome the officials of the Public Transport Service Corporation, and invite
them to introduce yourselves.

Mr. Gooding: Good morning, Chairman, Vice-Chairman, members, administrative staff, members of the public, my
name is Edwin Gooding, and | am the Chairman of the PTSC. And on my immediate right is Mr. Ronald Forde, the
General Manager; and to my extreme right is Mr. Brian Juanette, the Deputy General Manager, Operations; and to his
left, Ms. Roxanne Cox, the Deputy General Manager, Finance; to my immediate left is Mr. Garth Alexander, Deputy
General Manager, Engineering; and, to my extreme left, Mr. Carlos Zapata, the Workshop Manager. These people,
including myself, form the team that will be responding to your questions and providing any clarification you may
need during the process.
Mr. Chairman: Thank you, Chairman. Let me introduce myself. My name is Stephen Creese, | am Chairman of this
Committee, and an Independent Senator, and | would allow members of the Committee present to introduce
themselves, starting on my extreme left.
[Members of the Committee introduce themselves]
Mr. Chairman: The objectives of this enquiry are as follows:
e to understand the current state of the public bus service in Trinidad and Tobago;
o to assess the effectiveness and adequacy of existing systems and policies aimed at providing efficient bus
service to the public; and
e to determine the challenges PTSC faces with respect to the maintenance of buses.
Now, as you all are aware, you were here before, and the thrust of the enquiry today is with particular focus on the
customer service issues with regard to our disadvantaged or disabled communities.

I want to take this opportunity to acknowledge receipt of submissions from the National Council of Parent-
Teacher Association, the National Centre for Persons with Disabilities, the Disabled People’s International, the Voice
of the Deaf and Hard of Hearing of Trinidad and Tobago, and the Maxi-Taxi Association in response to the
Committee’s requests for our written responses. | would now ask the chairman to make some brief opening comments,
and we would expect that the General Manager, Mr. Ronald Forde, would follow thereafter. So, chairman, Mr. Edwin
Gooding.

Mr. Gooding: Thank you, Chairman. Good morning, again. This morning we are here prepared to respond to the
questions that you may have, and just a few opening remarks with respect to the present state of the Corporation,
which | think will have a direct bearing on the performance, and what you will hear coming out of the session, and
that is the Corporation, at this point in time, is operating with a fleet that is far fewer than the requirement. As a matter
of fact, right now we have just over 340 buses on the record of which we operate just over 200 buses on a daily basis.

That in itself would tell you that we are not able to satisfy all the needs of our commuters. We operate just over 160
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routes, about 100 of those are rural routes, and we are now operating just around 70 of those routes. A direct bearing,
or a direct outcome of that will be the quality of service that we provide.

There will also be a direct bearing on the ability of the Corporation to maintain that fleet. It means that we
do not have sufficient numbers of buses so that we can have a proper maintenance system. So for argument sake, we
have moved from 100 and, say, 70 buses, run out, which we call the daily run out; we are now up to just over 208,
209 buses in our run out, but that means that each day we have another, | would say, approximately 40 to 50 buses
that come in, in all our depots for repairs. Obviously, we have to respond to that. We are very mindful that we need to
take our game up. That will come with our development plan, which will consist of a short-term plan to acquire a
number of buses, but the endgame of the kind of relief and the kind of service that we would want to provide is not
something that is going to happen in the immediate term, but we are working feverishly to provide the best service
possible with the buses that we do have available. Thank you, Chairman.

Mr. Forde: Thank you, Chairman, for the kind invitation; members of the Committee, members of the different
representatives of the groups gathered here, and members of my team. | am very, very grateful—we are always
grateful, Chairman, for the opportunity to report to the national community about the public service that we provide.
We know the importance of this service to the national community in terms of getting people to and from, and I could
assure that we at the PTSC are doing the best that we can with the limited resources that we have at this time. As the
Chairman said just now, we are in need of resources. The bus fleet is an aged fleet. The average age of the fleet is
about 12 years, as compared with international benchmark of eight years, and also there is a proliferation of makes
and models of buses that makes it very hard for the PTSC to really home in on the maintenance of the fleet. But we
are trying assiduously to get it right, and as the Chairman mentioned, we are in the process of developing a
development plan, a long-term development plan for the PTSC. | thank you.

Mr. Smith: Thank you, Mr. Chairman. Again, welcome, and thank you for coming again. | know we met with you
all in December, on the 19", and we discussed some other issues, and it was requested that you all come to do two
important aspects of this Government: customer service and maintenance. As Minister of Sport and Youth Affairs |
could relate to that, with the maintenance of $3 billion in facilities that we have, and growing every year. So | know
how important it is with maintenance. Mr. Chairman and General Manager, | just wanted to touch on a few things that
you all said in your opening statement. The 40 to 50 buses that come in to repair, you did not say the time frame, is
that daily, weekly, monthly? | did not hear which part that was. And you spoke about the age of the buses being an
average of 12 years and the industry standard benchmark being eight, who you all usually—in each industry there is
a standard that everybody is flagged, where a bearer which sets a tone with regard to, whatever it is. We look at
Australia, China and Cuba for support, for different capacities. In terms of bus and transport, with regard to that, who
worldwide do you all look at in terms of having the benchmark for maintenance? And what is the lifespan that you all
put to a bus? I know you said it is 12 years and it is eight, but what is the overall lifespan? If you could just answer
those three questions off the bat from what you all said.

Mr. Gooding: Thank you, Member. | would just take the first question, which is the 50 buses, which I said is an
approximate figure, would represent buses that come in for repairs, routine maintenance repairs at our various depots,

and that is on a daily basis.
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Mr. Smith: And the other.

Mr. Forde: Hon. Member, when | said 12 years, 12 years is the average age of the fleet. The oldest bus in the PTSC
fleet could be 26 years old. The oldest bus in 26 years. The average life of a bus is about eight years; the life expectancy.
The youngest bus in the fleet is three years, right. So we have received 35 CNG buses in November, 2014, all right.
So that the span of the fleet is between 26 years and three years, but the average life, age of the fleet is 12 years, as
compared to international benchmark of eight years. We also have a multiplicity of makes and models of buses. PTSC
has about 26 makes and models of buses as compared to Jamaica, right. Jamaica has 50—the make-to-model ratio of
Jamaica is 50 to one. The make-to-model ratio for Barbados is 33 to one; Los Angeles Metro Bus Company is 224 to
one, so for one model of bus, or make, they have 224 buses. PTSC has 15 to one; it is 15 to one.

Mr. Smith: So one will think that the smaller branding is easier and more economical to maintain rather than 221 as
Los Angeles. You all are agreeing with that, that the less brands that you have to deal with it would be easier in terms
of stocking, and so on?

Mr. Forde: Yes. It lends to efficiencies. It lends to proper procurement procedures, you know, inventory management,
all these things, because when you have to access parts from all geographical location of the world, all right, and it
uses up your working capital also that could be focused on other issues.

Mr. Smith: But your procurement policy, does that hinder to that? Does that hinge to, in terms of how you are having
a carpet, how much different brands you all could procure from? Now, is there any law or regulation, or policy with
that?

Mr. Forde: We have to procure from the manufacturers of the parts of the buses that we have, and from the location
of which the buses have come. But Cabinet approved a bus rationalization plan in 2000—I think, 2010, 2009, right,
that recommends that the PTSC get the fleet down to four makes and models, right, as compared to Jamaica. Jamaica
has four, Barbados has six makes and models. It also recommends that the PTSC fleet should be increased in the next
five years to 500 buses: by 75 articulated buses, 275 medium buses, and 150 minibuses. That is the recommendation
of the bus rationalization plan that was approved by the then Cabinet.

Mr. Smith: For over what period you said that would—

Mr. Forde: Over a five-year period.

Mr. Smith: The last question | asked was, who do you all look as the benchmark in terms of bus transportation
worldwide, maintenance, customer service, quality of service, timing, and so on?

Mr. Forde: Where we research—PTSC is a member of APTA, the America Public Transport Association, where we
attend their seminars, and that sort of thing, and we look at their standards. We also interact with a number of bus
companies, and research a number of bus companies, globally. We look at the Singapore bus company, which is a
very efficient model. We look at the American standard. We look at British standards, and also our partners in the
Caribbean to be able to set the standards that we want to get to.

Mr. Smith: One last question, and where do we rank Caribbean wise with this APTA in terms of Trinidad compared
to the other islands in terms of quality in these?

Mr. Forde: We are lagging behind our Caribbean partners, yeah.

Mr. Paray: Thank you. | have a very broad question here, and anyone on the panel there, probably, could answer.
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What is PTSC’s policy and strategy towards dealing with our physically challenged citizens in terms of your
operation? What is the broad policy and strategy in dealing with it?

Mr. Juanette: The PTSC recognizes the need for public transport by that client group, and over time, and since 2012
the PTSC launched a separate service that caters for that client group, introducing 24 buses into all of its depots,
including Tobago. And, most recently, as recent as January, 2017, we established a location where we operate out of
Rio Claro as well. So we at the PTSC have been providing that client group with specialized transport.

Mr. Paray: Are you satisfied that there are enough of those buses to service the demand that you are having right
now?

Mr. Juanette: No. We at the PTSC, we are not satisfied. In fact, we have a number of requests that come to us on a
daily basis. We have a database with requests that we have not been able to satisfy with the existing fleet.

Mr. Paray: What measures, specifically, are PTSC putting in place to deal with this particular requirement, to satisfy
that need?

Mr. Juanette: The PTSC, at the management and board level, we are looking at the question of expanding that system
which would include the need to get additional fleet of buses.

Mr. Gooding: Chairman, if I may, also with each of the new buses that we are acquiring, they will be fitted with the
equipment to transport the differently-abled people. So all our buses—[Interruption] Sorry.

Mr. Forde: Universal.

Mr. Gooding:—universal—we call them universal buses, so that from here on, as we acquire new buses, they will be
fitted to assist in that area. So you will not only have specialized buses, most of our buses would have the facility to
accommodate the differently-abled.

Mr. Paray: Now, based on some of the feedback we got from comments coming out from the public and the various
associations, it was indicated that the current ELDAMO buses are particularly uncomfortable and unsuited for the
average individual body structure, has this ever been bought to the attention of the PTSC through its customer service
mechanisms in dealing with that particular clientele?

Mr. Juanette: Member, yes, we have received that sort of feedback. We have been receiving complaints from some
of the clients who travel on those buses. So at times there is a report of an uncomfortable ride on some of those buses.
Mr. Paray: There is also an issue around security that was brought to our attention in terms of security on board some
of these buses; | understand there are marshals on some of those buses, based on the feedback we got, is there any
reason why some buses have security on board and some do not have security?—any sort of the security mechanisms.
Mr. Juanette: Member, the fact is that we have introduced, on some of the buses, the persons that we would have
had within our employ as property protection officers, and they would provide you with excellent support in that
regard. We do not have sufficient to take it around the entire system, but what we had hoped is we would have gotten
some sort of support over time was the provision of, what we would like to call, a para-transit assistant to be on those
buses.

Mr. Paray: How far are we away from those things being implemented?

Mr. Forde: When the ELDAMO service was first introduced in partnership with the Ministry of Social Development

and Family Services, it was the understanding that the Ministry of Social Development and Family Services would
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have provided the caregivers to be on the buses. That never materialized, but what the PTSC did, we utilized some of
our personnel to be on the buses to give that kind of assistance to the differently-abled, but this requires specialists
people to be on board the buses, in terms of, sometime people go for dialysis and they are returning, and that sort of
thing, and they need some special care. So we are still working and collaborating with the Ministry of Social
Development and Family Services to try to get these caregivers on board.
Mr. Paray: So you mean any communication come back from the Ministry on that matter, any formal communication
on why that has not been provided?
Mr. Forde: Well, there is no formal—we have been keeping—we have had discussions going on. Discussion is going
on still. I think it is probably an issue of probably the finance to finance that cadre of workers that we need to have on
board the buses.
Mr. Paray: Okay. Last question | have on the issue on the buses, concerning making requests for the buses to come
to your location, we understand from some of the submissions that the scheduling is a bit tardy at times and
inconsistent, are you aware of that? And if you are, are you planning to address that scheduling issue that can take our
physically challenged citizens to the hospital to dialysis, and so on? Are you aware of that?
Mr. Forde: Yeah, | am aware that there are some scheduling issues, but it is a dial-a-ride system. We ask people to
dial in 24 hours before you need to get service, right, and you have people who might dial in a very short timeline and
want to access service. As Mr. Manning said before, the service is oversubscribed. There are a lot of people demanding
service from the 24 buses, so there is a definite need to expand the fleet, and also to get into universal buses that the
differently-abled could be incorporated into the normal buses that are on the Bus Route.

11.05 a.m.
Mr. De Freitas: Good morning, members of the panel. My name is Sen. De Freitas. Let me just apologize for coming
in late. The question | want to ask—for any good public transport system punctuality is used as a benchmark. The
punctuality of the PTSC or the buses throughout Trinidad and Tobago, where would you say it is at right now, and do
you all have any programmes in place to sort of increase that or to make it better?
Mr. Juanette: Hon. Member, | will simply describe the punctuality of PTSC as fair, simply because, as the Chairman
and the General Manager indicated, we just do not have the requisite resources at this time to maintain all our schedules
on the various routes throughout Trinidad, and in Tobago as well. | dare say, though there are some aspects of our
services, if we were to disaggregate, we do pretty well on those services. We maintain the schedules. We maintain a
very high on-time percentage on those routes.
Mr. De Freitas: Given the advancement | have seen in other countries with the use of technology to sort of aid in
terms of punctuality now, in some other countries it may not be that the buses are on time every single time, but what
they would have is things like an app where people can sign on and actually see where the bus is or how far it is or
how long until it gets to a particular location. Are you all looking into anything like that moving forward for Trinidad
and Tobago?
Mr. Gooding: As | said earlier, there is a developmental plan that is in train that will take us over the next five years,
which will include the use of technology for the proper management of the buses in terms of maintenance, in terms of

knowing our buses are, in terms of sharing that information with our commuters, because on many occasions we have
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people just waiting and waiting and they do not have any idea as to how long the bus is going to be coming, so that at
least they could make alternative arrangements.

So at some point during this session, | hope the General Manager would be able to quickly go through the

steps that we propose to take to move from where we are now, to improve our timely service, our scheduling and so
on. So, during the course of the session | would like the General Manager to perhaps just tell you how we are going
to roll out that five-year development plan.
Mr. Pierre: In terms of technology, the PTSC currently has all PTSC buses on a GPS network. So they are all outfitted
with GPS and there is a command centre that could tell us where each bus is in real time. We also get reports on a
daily basis in terms of idle time, if the buses are being left idle without shutting off, in terms of speed, the speed the
driver is driving at. We could monitor each driver in real time in terms of the speed they are driving at, to make sure
they are adhering to the regulations of the road.

We are in the process, as we speak, of going through the process of acquiring a new GPS system, because
the current GPS contract comes to an end in July of 2017. We are hoping with this new GPS system that we would
acquire the infrastructure to look at electronic ticketing, electronic counting, electronic scheduling, public information
display system, PIDS. So all these different electronic apps would be available. We are also looking at having the app
on a phone, so a person could just go to the phone and see exactly where the bus is at, if it is on schedule, if it is not
on schedule.

PTSC is also in the process of implementing and rolling out, as we speak, a biometric system, time and
attendance biometric system, to be able to manage time and attendance at the PTSC, to make sure that everybody gets
to work on time and they give their best, and stay on the job. These are some of the things we are looking at.

We are also looking at acquiring a fleet management system to manage the entire operations of the
maintenance of the fleet. So we could maintain our PM schedule, planned maintenance schedule, to make sure they
are on time, in keeping with the manufacturer's specifications in terms of the consumption of spares. To make sure
that we do not run out of spares, to keep our levels of spares and that sort of thing. So a lot of work is going, as we
speak, into technology for the PTSC.

Mr. Gooding: Chairman, | just want to, however—just bear in mind that all these developments that would be taking
place, one of the key things that must be put in place that we have to solve the problem of, is buses. We need to get
more buses in place to enable us to deliver on servicing the number of routes that we have to service. So the technology
is fine, and we need to put technology in place, but we need to get those buses that are missing right now from our
fleet, and that is key to our long-term solution.

Mr. Mark: Thank you, Mr. Chairman. The last population census revealed a population of 52,243 physically
challenged people in the Republic of T&T. | would like to ask the PTSC team, what kind of services are provided by
the PTSC for physically challenged schoolchildren who would have to utilize those services on a daily basis? You do
not have on your current fleet facilities to accommodate them. The special service fleet that you mentioned is limited,
and then you have the maxi-taxi arrangement via the Ministry of Education. So could you tell us how many
schoolchildren who are physically challenged that you accommodate on a daily basis, and through what system—

PTSC, the special services and/or the maxi-taxi? Could you explain that to us? How it is done, the numbers involved
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and the services that are utilized.

Mr. Juanette: Hon. Member, | believe we would have to provide that disaggregation to the Committee. At this time
we do not have that disaggregation. But just to say as well that we in fact, for the client group which are persons with
disabilities, provide direct services to children at their homes and take them to various institutions for their education.
In as much as we do that, we have students who can walk on buses, but they might have a disability so they access
our regular services as well.

With respect to the school maxis, they essentially cater for what | would want to describe as able-bodied
students and persons who can access the maxis in the various communities.

Mr. Mark: The bus rationalization plan that you mentioned earlier—and you said that was a decision of Cabinet in
2009 to bring down the number of models or brands from the scandalous 200you mentioned, or thereabouts, to four.
What has happened since that Cabinet Note? How many new buses have we acquired since that Cabinet decision, and
have we been able to stick to that decision between 2009 to the present time, as it relates to the number of models that
PTSC should at least seek to come down too, and that is four? You mentioned Barbados has six and Jamaica has four.
Where are we with that?

Mr. Pierre: | am extremely unhappy to report, hon. Member, that we are still with the 26 since that time. There were
35 buses bought after that report, and while PTSC is hell-bent on rationalizing the fleet, because we know how
important it is not to us to be able to deliver efficiencies and quality service. PTSC was in the process of acquiring
those 35 buses. That was taken away from the PTSC and given to NIPDEC. NIPDEC, in that process, added an
additional brand to us. So they added an additional brand, they brought in the Sun Long brand which we did have
before. So while we were clamouring and campaigning for the rationalization of the bus fleet, an additional brand, 35
additional buses came with a next brand.

So we are in the process, as we speak, right now, of acquiring 35 buses again. That process is ongoing. In
terms of the valuation, it is completed, a bus company is recommended. It is being reviewed by the Ministry of Works
and Transport as we speak, but in that process what we did was a selective tendering process with the approval of the
Ministry and the Cabinet. We selected six companies, with the largest percentage of buses currently existing in the
fleet, and asked these six companies to tender, so we do not get a new brand coming in. And as we go forward, that
will be the process.
Mr. Mark: Would you be able to provide the Chairman with a copy of this rationalization plan that you mentioned,
via this Cabinet decision of 2009? Secondly, could you tell us how long this development plan that was mentioned
earlier will take to be completed, so that in trying to establish a road map for the PTSC over the next 10, 12 years or
eight years that is crucial to have, how soon would you be able to complete that development plan?
Mr. Pierre: A draft of the development plan that the Chairman spoke about was submitted at the last board meeting
last month. We have asked the board to give us a couple weeks, and at the board meeting of this June month, the first
final draft would be submitted to the board—at the board meeting at the end of this month.
Mr. Mark: Before Mr. Darryl Smith asks, let me just ask one more question before.

Mr. Gooding, you did indicate to us very early that we have over 340 buses in the system. | do not know

what is the actual number? Is it 340, is it 440, is it 500? What is the total fleet that you have available?—not those
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buses that are rolling out every day, which you claim is just about 200 operating. What is your total fleet?
Mr. Gooding: The total fleet is 369 buses.
Mr. Mark: 369, and right now in operation is about 200?
Mr. Pierre: We have a daily run-out of just over, say, 209 at last count on Friday.
Mr. Mark: Now, we are talking about 160 buses that might be in the—I do not know, they have been put to sleep? |
do not know what is taking place. But you were indicating to us that even with the 200 buses that are running, and if
I got you correctly, on a daily basis you have 40 to 50 of them coming into various terminals for repairs. That is out
of the existing fleet of 200, am | right?
Mr. Gooding: No, you have 209 as at Friday running out, but on a daily basis buses will be coming in and buses
would be repaired and going back out to keep us at around 200/209.
Mr. Mark: What is happening to those 160 buses, have you taken a decision to dispose of these buses? What
percentage of those buses can be repaired, rehabilitated and brought back onto the roads of our country, or is it a
question that you have a very poor, weak system of maintenance and you need to pay attention to your maintenance
division and the kind of personnel? Is it that you have a shortage of technicians to repair these buses? Is it that we
have a shortage of spare parts available to those buses so that they cannot be repaired? What is the situation with those
160 buses?

Because, Mr. Gooding, you did tell us that you have had to reduce the number of routes that you service. So
citizens are suffering, including most importantly, the physically challenged. So what are we doing to bring those 160
buses back into service, and how soon can we get those buses back into service? Tell this committee what you require
to have, so that the Chairman can take note, so in our report that we have to generate to send to the Parliament, the
Minister in question will know that you need more money, you need more employees, you need better maintenance
personnel, so we will know. Because we want to have the total 369 on the road and then we could talk about new
buses.
Mr. Gooding: Let me just begin by saying that immediately we have identified 50 out of those buses that could be
repaired in a short space of time, and to bring them back out on the road. That is 50 buses. The other buses are in
different stages of disrepair and would take a longer while. It would take more replacement parts to be put in place.
But to deal with that | am going to ask the Deputy General Manager, Engineering, to give us a more detailed response
in terms of how we are going to deal with the other buses.
Mr. Alexander: Greetings and good morning. The Chairman would have spoken about the immediate plan with the
50 buses that we have identified for repairs and rejuvenation to bring back into operation. So we are currently working
on that. We are more than 60 per cent completed. We expect to have the remainder completed probably by mid-July,
pending the arrival of parts. Just as what the GM said, because of our dispersed fleet and the supply chain that
accompanies that, we are awaiting parts from different parts of the world. But those have been identified, assessments
are ongoing on these things, so we are moving forward, and that is in the immediate.

However, in the long term, what we have done, we have reviewed our PM programme, preventative
maintenance programme, to be more in compliance, as Mr. Forde said, with the OEM specifications. So what we have

done, we have gone back and reviewed it, we have changed it up. We are tracking the mileage of the buses now.
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Critical to that, because if it is we just do time we may not catch the bus in time in terms of its necessary maintenance
programme.

In addition when you have a programme that is not controlled or not OEM compliant, we now do not have
that support to say, well okay identify where the problems originate. | do not want to go too technical into this because
I know this is not that kind of forum. However, as | said, we have reviewed the PM programme and we are going
ahead with that.

The repair programme on the other hand is going to take a lot more time, because what you tend to find, as
you said, because of the age of the fleet you have a number of buses that are obsolete or close to obsolete. So what
you are going to find is that parts are hard to come by. We have to get very innovative in dealing with some of these
repairs. Our articulated fleet is suffering the most from that, | believe, but again we are moving forward. We have
found some innovative solutions and we are dealing with that going forward.

Finally, our entire programme has to now be based on a sense of planning. We have instituted a serious
programme of planning and assessment, so we know what each bus requires and what stage of disrepair they are in.
What we tend to find is that—and this was never a good idea, and we have put a stop to it, which is, to get a bus
running, if a bus is down waiting for parts we may remove a part to get the other bus up and running. What you tend
to find that happens on and on and on, until the bus comes to a point of near disrepair.

So we have more or less curbed that practice, or we are properly controlling that practice | should say. So
even if we remove a part to get another bus running, we track that properly. We make sure the part is reordered and
that part is put back on that bus as soon as possible.

We are at a point as well where some of the buses we need to take them out of the fleet. Some of these buses

need to be retired. We actually have a project going on with that right now, where some of these buses we can remove
the reusable parts and have them fitted on the buses that can be repaired and we put back into service. So this is an
ongoing process; we have programmes in place to address this.
Mr. Smith: Mr. Chair, it is a few questions tying in to what was said before. You said earlier that you all previously
ordered 35 buses through another agency. Are you all doing this 35? That is one question. You could answer it when
I finish the rest. We all know of bulk buying. | know sometimes you want to spread and give everybody a chance, but
I am sure that if you were to look at purchasing not all 35, but the majority in one organization, we could negotiate a
little better with regard to that, including parts.

In terms of what member Mark was speaking about, the 110 that would be left. | am seeing, and most
members here in the public would see that there are a number of what we call “party buses” out there. In those 110,
do you all have auctions or sell buses that are obsolete? What kind of income and how often is that done?

The last question—I hope you are writing down—is | would like the public to know, because we have issues
with it, especially now with the Brian Lara Academy—how much of your time and efforts and taxpayers' money is
spent on sabotage, but more so vandalizing of buses? How money and time you all have to spend on the public
vandalizing, stealing parts and, of course, internal sabotage by you all?

Mr. Pierre: The first question—the procurement of the 35 buses | spoke about is being done internally by the PTSC.

If I could remember all the questions.
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Mr. Smith: Bulk buying. Are you looking at it with discounts?

Mr. Pierre: Bulk buying realizes economies of scale, but it is also the availability of the funding to be able to engage
in bulk buying. Could the economy entertain that at this time, at this stage of the economy? The bus rationalization
report recommends that to bring the fleet up to 500 buses that we enter into a master contract. So you would have two
suppliers of buses of two different models, supplying buses every year or every two years. So we do not go out to
tender every single time we want to buy buses. You have one tender, you invite about five or six bus manufacturers
in a master contract, and you go through the tender process and you select two brands. Every year or every two years
they would supply the PTSC with X amount of buses. So this manufacturer would know that this year | supply 50
buses, the next manufacturer knows in the next two years | supply 50, and it goes like that. But that is a system that
we are also looking at to get Cabinet approval for that proposal.

Mr. Smith: The other two questions were the minus 50 that he said they are going to repair, there is 110 left. So we
see a number of old buses doing these excursions. Do you all sell, do you all have auctions and what kind of revenue
do we receive from that?

Mr. Pierre: No. It was a policy of the board—not this board, but boards way back—not to sell the PTSC buses.
Because they end up in competition with the PTSC. So if you come on a Sunday morning or a Saturday morning by
the lighthouse, PTSC buses are inside the compound and there are party buses lining the whole street. So they compete
with the PTSC, so a decision was taken not to engage in that process of selling the buses to private entrepreneurs.
Mr. Smith: So you used to make some revenue from that, clearly prior. So the 110 that we may not use, is it for scrap
or for metal, making some kind of revenue?

Mr. Pierre: We are looking at different mechanisms. The steel bands apply to the PTSC for chassis, so we are in a
process of distributing some of the chassis to some of the steel bands to make trailers for their Panorama and their
Carnival.

Mr. Smith: You all sell them or do you all donate, your plant?

Mr. Pierre: Currently we donate. We are also looking at engaging the Scrap Iron Dealers Association in seeing how
best we could realize some revenue from some of the scraps of these buses. As Mr. Alexander was saying, we have a
programme ongoing that we are about to start now to harvest reusable parts. So we could harvest these parts from
these buses and store them in stores, so when the other buses need them we have them available for use.

Mr. Smith: The final part was sabotage and vandalizing. Do you have any figures and how much that costs and how
often that occurs internally by you all and from the public?

Mr. Pierre: There is some vandalism, there is some pilferage also in terms of even employees at the PTSC. Sometimes
they come in the morning a bus is on the ready line to go, and when you come to the PTSC and the driver go to start
the bus “de battery missing”. So we have done a programme where we have built cages around the batteries and put
locks around the batteries to try and protect the batteries. But we have engaged in a programme now of installing
surveillance cameras at the PTSC. We started in Port of Spain, again with a command centre, so we could monitor all
the activities on a 24-hour basis at the PTSC.

Mr. Paray: Mr. Chairman, | just want to come back quickly to our physically challenged citizens. Out of the 200buses

that we have in actual operation, roll-off on mornings, has PTSC done any type of assessment to see what it is going
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to cost us to do a bit of retrofitting to get wheelchair ramps and to provide five or 10 spaces on these existing buses
for our physically challenged citizens? Has any assessment been done in that area?
Mr. Pierre: We have not done any assessment of those buses, but as the Chairman was saying, the plan is going
forward to procure universal buses, as the globe is doing as we speak. Not to isolate the differently abled, but to
incorporate them in everyday activities of the population. The world is going that way with universal buses. Even
coming out of the bus rationalization report, a member of the disabled community was a member of that committee. |
sat on that committee also; it was headed by Dr. Townsend of the University of the West Indies, and she was adamant
that the differently abled community does not want to feel isolated. They want to be incorporated as dignified citizens
of Trinidad and Tobago, to move along with the population as they go about their business, and we are committed to
procuring universal buses in every procurement process that we engage, going forward.
Mr. Paray: While | agree with that, in terms of the existing fleet is it not reasonable to decide, well, let us look at 10
per cent of the fleet or and 20 per cent of the fleet and see what it is going to cost, because retrofitting can be done, |
assume, to at least get the ramp to get a wheelchair up, rip out two or three rows in the back or in front or somewhere
where you can have the space provided for our physically challenged citizens? My take on it is while that grass is
growing to buy new universal buses, is there something that PTSC can do with the existing fleet, not all at once but
over a period of time, to get these buses retrofitted to accommodate our physically challenged citizens?
Mr. Pierre: Hon. Member, | assure you that we will pursue that idea and that recommendation. I also inform you that
our 30 coaches, while they may not be able to take wheelchairs, but people of certain levels of disabilities, the 30
coaches could kneel. They come down lower so you could get in without having to come up the high ramp. So our 30
coaches also have kneeling capacity that they could go lower, but we will take you up on the idea.
Mr. Paray: Just a last question on that particular area. Are our bus terminals adequately designed for wheelchair
access, wheelchair ramps and so on? Any of our terminals, be it in Tobago, Trinidad, Port of Spain, San Fernando,
are there adequate facilities for our physically challenges citizens?
Mr. Pierre: It is not as adequate as it should for our citizens. Most of our depots were adjusted to suit bus operation.
They were old train operation facilities, and there is an urgent need for us to look at that going forward. We are in the
process of building out new facilities in Tobago at Sangster’s Hill, and up to last week Friday we were in Rio Claro
looking at the new Rio Claro facility. We want to give you the assurance that we will ensure that the differently abled
is well accommodated at these two facilities, and also look at retrofitting the old facilities with these ramps and those
sorts of things for the differently abled.
Mr. De Freitas: You just answered the question to a new facility in Sangster’s Hill, Tobago, and that is exactly where
I was going. What | wanted to find out from you is that, given the issues that you have highlighted in regard to
management of the service in Trinidad, what issues have you had in relation to managing the service in Tobago?
Specifically, what | want to find out now is, how many buses are there in Tobago, how many are operational, and
what is the demand for the number of buses in Tobago in relation to the number of people that are in Tobago? If you
could give some insight as to how long again before we have a bus terminus in Tobago that will be great as well.
11.35a.m.

Mr. Forde: Let me speak to the Tobago facility first. The Tobago facility is well on the way. It is well on the way in
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terms of we have done, we have been very proactive with that facility. | did not want to let down my mom, being a
Tobagonian, and she is dead, and | am not going to let her down in her death. Right? So, | was very proactive in terms
of getting that facility going. We have the preliminary designs for Tobago. We have acquired the lease for the land in
Tobago. We have the preliminary costing of the facility in Tobago. Right? We have the draft Cabinet Note going
forward for Cabinet to approve the project, and we are hoping that we get funding in budget in fiscal *17/°18 to be
able to start the Tobago project. Right?

Tobago in terms of the buses in Tobago, Tobago has about 35 buses on its listing. | must say, and | am very,

very heartened to say too, that the Tobago fleet has been very constant in terms of having over 20-something buses
on a daily basis within recent times. Right? When the Chairman came in Tobago, it had at one time, | think, two buses
running out, there was one time one bus, you know. We actually brought those buses down from Tobago on the boat
to Trinidad, right?>—and engaged in a repair programme, got their licensing Transport Commissioner to inspect the
buses at the PTSC and put them back on the boat to Tobago. Right? And Tobago has maintained a constant run out of
over 20-something buses. We also bought two 25-seater maxi-taxis for the L’anse Fourmi area where we had an
accident with one bus and somebody died and that sort of thing and we bought two brand new 25-seater maxi-taxis
that are doing the L’anse Fourmi route, as we speak, and we have engaged some rental capacity for Charlotteville also
with two 25-seater maxi-taxis. Yeah. And also in the purchase of 35 new buses, 15 would be sent to Tobago.
Mr. Mark: Mr. Chairman, Mr. Gooding and Mr. Forde, | do not know if you are aware, but on June25, 2015, the
Republic of Trinidad and Tobago ratified the Convention on Rights of the Persons with Disabilities, we now have to
domesticate that in terms of legislation. | would imagine that by now we are in almost two years of ratification, and
having regard to what Mr. Rushton Paray asked about those terminal buildings that you have, by now PTSC should
have been given a directive, a mandate to begin fitting for purpose these terminals in order to facilitate the physically
challenged in our country and they should not be lining up like ordinary citizens to get bus or to get a bus service.
There should be special facilities established at the PTSC to deal with that.

I want to ask: What measures, what steps are being taken ty the PTSC to liaise with the Ministry of Social
Development and Family Services and the Ministry of Finance to get the appropriate funding to begin customizing
those terminals in order to have them fit for purpose consistent with our ratification of the convention?

Mr. Forde: Hon. Member, we take very, very seriously your comments on the ratification of that convention. We are
aware of it and we are—it is part of the plan going forward where we hope to start some work very soon. It is not very
extensive work in terms of getting, putting the wheelchair ramps and that sort of thing, those sorts of things into the
facility. Right? So, we are taking it very serious and we are in the process of planning these works and we will,
whenever we come back here, report to the Committee on where we are with these works.

Mr. Mark: We would be holding you to that. Let me just ask another question. My colleague, Darryl Smith, asked
about pilferage. We have been informed that you have been experiencing a lot of pilferage, batteries have been stolen,
oil drums with oil for the buses have gone missing, you have a company called Allied Security, and you can tell me
and verify if my figures are right, they receive a $1 million per month and they have been receiving that for the last
two years, and | understand that they received that without tender, and | would like you to verify that for us as well?

So you have so-called private security firm receiving $1 million of taxpayers’ money every month yet still
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you have pilferage on the rise at the PTSC, yet still you have just admitted and confessed that you have to take
taxpayers’ money to buy security cameras so that you can see what is taking place 24 hours a day. So my question is
really: why you do not get rid or fire Allied Security? What are they doing if you have to go and spend moneys, and
you have not told us how much you have expended, Mr. Forde, in security cameras? So what is the role and purpose
of Allied Security as a private entity which has been operating there for two years almost, we have been informed,
without a tender and getting a million dollars every month? Could you verify that for us, please?
Mr. Forde: Hon. Member, | do not think that, firstly, the tenure of Allied is as close as to two years, | think, it is a
much shorter period than that. Allied has not be paid for the service to date as we speak because how they were
engaged is still before the board of the PTSC for decisions to be made with Allied. The PTSC has subsequently gone
for public tender with reference to securing security services for all their facilities in Trinidad and Tobago. The process
is being evaluating, as we speak, and there will be new service providers at all our facilities in the shortest possible
time frame.
Mr. Mark: So this brings me to the point also of your development plan that you mentioned a short while ago. You
mentioned that there is a development plan that is going to come in to your board very shortly, I— well I should not
say I—we have been informed that another plan was developed for the PTSC. So, | want to know if there is a
duplication of work at the PTSC? A strategic plan has been rolled out or has been developed for the PTSC by a
gentleman at a cost of $300,000 or above. So, | am wondering if we are duplicating efforts. You have a person who
has received $300,000 to develop a strategic plan which has been submitted to the PTSC, and then you are telling us
you are engaged in another development plan. What is going on here? Is there a duplication, Mr. Gooding or Mr.
Forde?

We are at the time where people do not have money to—we “cyar” even get medicine in hospital at times.
So what is going on in terms of a duplication? We have a scarcity of money. So is it true that an individual by the
name of Christopher Lewis has gotten a contract without tender at a cost of $300,000 to develop a strategic plan for
the PTSC; and has that plan been submitted to you; and if it has been submitted, could you make a copy available to
this Committee; and could you explain to us why are we duplicating efforts if there is a strategic plan in place, why
are we pursuing another development plan along the same lines of the strategic plan? We need some clarification,
please, Mr. Forde.
Mr. Forde: Thank you, hon. member. The two plans are set apart. There are two different plans: one is a strategic
plan; one is a development plan. The development plan is being developed by the managers and the senior management
of the PTSC, it deals strictly with the development of the PTSC and how we see the PTSC in the future, five years
from now, 10 years from now. The strategic plan deals with strategy and the development of the PTSC, the kind of
capacity that PTSC requires, the personnel PTSC requires to drive the PTSC to excellence. They are two different
plans. Right? The development plan is costing the PTSC no money, it is done by internal managers, even on the
weekends, even in the night. Right?

As a matter of fact, I will be back there when I finish four o’clock this afternoon I will stay back with some
managers and do some work on it, even going into tonight. Right?

The cost of the strategic plan, that strategic plan is not complete. Right? Again, it is a matter that is engaging
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the attention of the board, right, and it is not complete. The cost of it was never $300,000. Right? The proposal was
$250,000 for the plan. Not one cent was paid to date until the matters arising of the engagement of the plan are rectified
and clarified. So the taxpayers have paid not one cent, to date, for that plan, and until that is rectified, no moneys will
be paid.

Mr. Mark: Is that another episode involving persons being asked to do work without tender, without any proper
procedure—and as such the PTSC has taken a decision not to honour these commitments until you get clarification
from, as you said, the Attorney General? Now that you have gotten clarification, because I do have a letter here signed
by the Attorney General, Stuart Young indicating to you to go ahead and pay. So that is why | came to the conclusion
that you would have paid these moneys without proper tender, and that is why | could have asked you, whether this
gentleman received this $300,000, now you are saying $250,000. You are saying that the board is now engaging and
will make a final determination. When will the board make a final determination on Allied Security on this particular
strategic plan? And there are several other matters that apparently have been allowed to go through at the PTSC
without proper tender, and people have been—so | want to know, when is the board going to make a final
determination on this matter given the advice given to you in writing? And | have a copy of the letter in my possession
signed by Mr. Stuart Young as a Member of Cabinet in the Office of the Attorney General directing the board to
proceed with the payments. So, | want to know when, how soon the board will be effecting this decision of the Attorney
General.

Mr. Gooding: Chairman, the letter that the hon. member speaks about does not instruct the board to pay. It tells the
board that based on the satisfaction of the board and management of the services provided, that the board should
consider paying. We, the board is in the process now where we are discussing with the principals of those contracts
because what is being said is that because these contracts are, well not contracts, but these agreements were put in
place without proper procurement, the board would not have gotten the best or the most competitive price. So the
board’s decision really is one to be satisfied that there was value; and then, secondly, whether there is room to negotiate
given the fact that we did not have the best or the most competitive price. We are in the process of that negotiation. |
can say that in all the instances that we have had some value, but, again, the board and management will have to
determine what that value is and then we will come to that conclusion. But at this point | want to assure that no
payments have been made and that the board was not instructed by the Minister to pay.

Mr. Mark: May I ask one final question to Mr. Gooding: How many instances you would want to identify fell into
this particular framework where people may have entered into an agreement without any competitive bidding? They
would have submitted their invoices to the company, the PTSC rather and because of circumstances, as you rightly
said, you believe, you know, the PTSC did not get value for its money or for the work done, it was not done
competitively? Outside of the two instances | have brought to your attention that is Allied Security and this strategic
plan, are there other instances that you are aware of that you are also examining to determine, one, whether there was
value for money; whether there was competitive bidding, if there was, you might have gotten better value for money;
and that you will have to engage in some negotiations to get the best value. Outside of these two, are there other
instances that you are engaged in at the moment trying to rectify?

Mr. Gooding: Hon. Member, there are four such incidents, two of which we have spoken about, there are others that
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are engaging the attention of the board and management.

Mr. Mark: Okay. Thank you.

Mr. Smith: Thank you, Mr. Chairman. You spoke of development plans, not necessarily a policy. All right. And
again, | want to thank the people who have submitted the questions and so on, one is being done internally, as you
said. We right now at the Ministry of Sport and Youth Affairs we are just doing, just have the final draft of the sports
policy which we are going to present to the Cabinet and we are finalizing the youth policy and that would have had a
number of consultations throughout the length and breadth with all the NGBs and so on. Have you all been, and | see
some of the people involved here today and thank you for coming, have you all been consulting with these various
groups to get the best plan in terms of the development strategy moving forward?

Also, | know sometimes in a board there are subcommittees, maintenance and customer service. Are there
subcommittees for that and if not, which committee did they fall under? And | know for a fact at the PTSC there is a
maintenance department and a customer service department. What are the budgets per annum for those two
departments? If you could just let us know and the public know, if you all know by chance the percentage of the
subsidy? Because a lot of people tend to forget that your service is heavily subsidized, and if you all know, as a board
or the management, what is the percentage of subsidy that is given to the country with regard to the service that you
all provide?

Mr. Forde: In terms of, hon. Member, in terms of the subcommittee there is communication and marketing
subcommittee of the board of directors, there is also a health and safety subcommittee of the board that looks at these
various matters, right, and also there is a marketing and communications department that people could normally send
their concerns to, right, and have them addressed and that sort of thing.

Mr. Smith: Let me say something: the budgets for two departments, maintenance department and customer
department.

Mr. Forde: I will ask the head of finance to assist.

Ms. Cox: Hon. Member, | do not have that information available at this time. | would make it available by end of the
week, in writing.

Mr. Smith: What about in terms of you all consulting with the members at the back and with the other stakeholders
involved, has that been occurring with regard to your plan?

Mr. Forde: Yeah. | know up to recently we held a stakeholder forum with the differently-abled community right here
on the Waterfront, right, where we met with them and we heard their concerns and their suggestions also on how we
could improve the service. Right? And the differently-abled community was also part of the setting up of the whole
ELDAMO service in terms of the model, | think, it was the Port of Spain Rotary Club was mandated by Cabinet to be
part of that whole set up because they have been providing that service for a number of years. They have differently
abled buses also, buses for the differently abled also, so they were part of the establishment of the service.

And even in the development of the strategic plan that member Mark spoke about just now, a lot of
consultations were done with customers, commuters in Tobago, in Port of Spain, in the east, in San Fernando, we met
with a lot of stakeholders and to hear their concerns about the service and the demands for a better service, right, and

those were properly documented, and we are using that as a road map in terms of moving forward with the service.
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Mr. Smith: Okay. And the percentage of subsidy, do you all have any idea of how much, a figure or a percentage that
your service is subsidized by the Government?

Ms. Cox: On average for the year to date, average subsidiary is 77 per cent of our total income.

Mr. Smith: Right. Thank you.

Mr. Chairman: Chairman, perhaps you could assist me with this. While Sen. De Freitas was speaking we got quite
a few calls out of Tobago; | wonder why? But the first had to do with question of CNG. What is the programme for
CNG in Tobago?

Mr. Forde: In collaboration with NGC/CNG, the Tobago House of Assembly and the PTSC, we are about to roll out
the use of CNG in Tobago. As a matter of fact, a number of the buses that are new buses that are coming that are being
assigned to Tobago will be CNG fuelled buses. Right? CGC/CNG has given us the assurance that they have the mobile
capacity to be able to fuel the buses when the buses arrive. We hope when the buses arrive in November/December.
Right? There is also proposal to build a new CNG station opposite the Cove Estate in Tobago, because the Cove Estate
has CNG. So it is just to—they have acquired a piece of land across from Cove and it is just to take the lines across
the road into that station. But when the buses arrive in November/December we have been given the assurance by
NGC/CNG who are the providers of the CNG fuel that have the mobile capacity to be able to fuel the buses for us.
Mr. Chairman: Another caller seemed to suggest that there is a disparity between productivity in Trinidad and
Tobago. What is your assessment of that in terms of PTSC?

Mr. Forde: | would like to know where the slant is?

Mr. Chairman: The suggestion here is that productivity is low in Tobago.

Mr. Forde: Well, | cannot contradict myself, because | just said, | just praised Tobago for having a very high run out
of buses over the last months, so | would not want to contradict myself.

Mr. Chairman: The other questions is: what is the role of NIPDEC with regard to procurement of buses?

Mr. Forde: NIPDEC did a one-off procurement for the PTSC, it was a one off that was directed by the then Cabinet,
but the future procurements are being done internally by the PTSC.

Mr. Chairman: Our YouTube viewers are interested in finding out: what is the level of subvention that PTSC now
receives and it is in your active plans to reduce the size of this subvention?

Mr. Forde: We are very adamant that we need to reduce the dependency on the Exchequer, but we also need the
support of the directorate in terms of—PTSC has not increased their bus fares for the last 26 years. All right? It is the
lowest public good that you can access in Trinidad and Tobago, as we speak. All right? So, we need to be able—for
us to realize additional revenues, we also have school children in uniform traveling free and citizens between the age
of 60 and 65 travelling free. Right? We receive funding from the Ministry of Social Development and Family Services
for citizens 65 and over, but there is no return to the PTSC for that block and that is a big block, it is a huge block,
school children in uniform and citizens 60 to 65, a lot of them still work, but they travel free.

Mr. Chairman: The other question we got online relates to payments for the school bus service. Do you all handle
that directly or is that done directly by the Ministry of Education?

Mr. Forde: PTSC handles that directly on behalf of the Ministry of Education, because we manage and implement

the programme for the Ministry of Education. All right? But sometime when the funds are protracted for coming out
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of the Ministry, all right, and PTSC does not have the cash flow, sometimes we pay it out of our funds and await the
funds, but sometimes when our cash flow is low we cannot do that service.
Mr. Chairman: The suggestion from the writer of this question was that there is tardiness in payment to the maxi-
taxis. How would you describe the irregularly of payment?
Mr. Forde: The maxi-taxis payment is quite regular. As a matter of fact we started to pay recently using the ACH
system and moved away from the cheque system. So with one tab | could release all the payments to the maxi-taxis.
Again | say, when there is good cash flow at the PTSC we utilize our cash flow to be able to facilitate the facility, to
facilitate the maxi-taxis. All right? If cash flow is low and the payment from the Ministry coming forward is protracted,
we do not have the capacity to pay. As a matter of fact, we are paying today. As | leave here | will go back and release
a payment for the maxi-taxis.
Mr. Chairman: The next question shifts to the Piarco Airport. The Port of Spain airport route is only active during
early a.m. and late p.m. As the airport is a 24-hour facility, is there any move to expand the service?
Mr. Forde: The airport service is one of our dear services, | must say, Chairman, it is one of our dear services. Itis a
service that we run every five minutes on the hour throughout the day, every five minutes of the hour, the airport
service. It is one of the services that we try to keep a very, very good schedule with the airport service.
Mr. Chairman: Any information as to the volume?
Mr. Forde: The airport service is heavily patronized very, very, you know, people—as a matter of fact, a lot of
tourists, I am surprised, a lot of tourists coming into the country know about the service and they come to the PTSC
with their luggage. All right? And we use buses with undercarriage that could take the luggage to take them to the
airport. A lot of the employees of the airport will come to PTSC at six o’clock in the morning, like I was there this
morning very early, a lot of employees were waiting for the bus to come at five past six.
Mr. Paray: Thank you, Mr. Chairman. | just want to come back on a topic you raised about the facility that you are
looking at in terms of the Rio Claro operations. Have you had any conversation with the Ministry of Energy and
Energy Industries or NGC with regard to the proximity of the natural gas line in terms of hubbing CNG buses in Rio
Claro?—because | know we are in very close proximity to one of the main fleets. Any conversation has been, in those
areas, in terms of having CNG bus fleets down at Rio Claro?
Mr. Forde: As a matter of fact, last week, | think, Thursday the CEO of NGC/CNG called me and when he realized
that we were looking to start up the project, right, he wanted to get some space in there. And I told him the space was
so tight that we would not be able to accommodate a CNG plant on the site itself, but he told me that there is a gas
station to be built out somewhere in the close proximity of the facility, and he would engage them in getting a bus
lane for the PTSC and also to have the CNG lines installed there so we will be able to fill there. Because we want that
the PTSC fees are the future and that should be the fuel of the future.
Mr. Paray: Let me ask this just quickly. You mentioned that a visit was made a couple weeks ago, does the PTSC
think it is important that the Member of Parliament who is representing 33,000-odd people in the constituency it is
important that that person be involved in the conversation with regard to how the bus service is to be laid out and
operated in the constituency? Is that something that seems reasonable?

12.05 p.m.
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Mr. Forde: Very reasonable, hon. Member, and we will engage you in the future.

Mr. Paray: Thank you. And the last question on this area is, do you think that the taxpayer can get some value in
terms of service if there is consideration for, perhaps, privatization of certain legs of the runs, especially in some of
the rural areas where you have a high maintenance cost on just making the route from San Fernando to service Rio
Claro/Mayaro in reference to having a private operation that may be able to service the area perhaps more efficiently
as a private operation? Is that something that PTSC has ever considered in terms of part of its strategic planning?
Mr. Forde: As part of the service right now as we speak, that model is in place. That is how we service the
Charlotteville model—the Charlotteville route. We service the Charlotteville route, heights of Aripo, we service it that
way. So, we are engaging in that model as we speak. We are practising that as we speak.

Mr. Paray: All right, and just one more before | pass on. A document was laid in Parliament the other called the
National Draft Policy, the 2030 Vision, and based on the 17 sustainable development goals, transport is a big area,
how do we look after our citizens in terms of Goals 1 and 3, | believe. One of the things that | noticed in that
documentation is said that a lot of consultation was done inside of Ministries to determine what the indicators for
those strategic goals are going to be. As far as you are aware, what has been PTSC’s role in the formulation of that
document that was laid in Parliament that should be coming to a Joint Select Committee very soon? What has your
role as PTSC as an arm of the Ministry of Transport been in formulating that policy which was laid?

Mr. Forde: I cannot say | remember if PTSC was part of that. | cannot recall.

Mr. Paray: The reason that | asked is because further in that document it stated that the Ministries will be involved
of driving those policies down to 2030, so | had some concerns about how it was being done compared to how it is
done in other regions, more specifically Mexico, and | am saying that if this document was prepared with the
collaboration of the Ministries and the arms of the Ministries, and you are saying that you are not aware of PTSC’s
participation in that document, well then that has serious concerns for me, because, clearly what is written in the
document is not reflective on what you have said in terms of the participation, which I think you all should be—should
have been very active in formulating that document, because urban transportation, security, movement of citizens
throughout rural Trinidad, how do you inter-link our communities, and I think your participation ought to have been
critical in formulating that section of the document. So, | am surprised you are not.

Mr. Forde: We are also in constant conversation with the Ministry of Works and Transport in terms of the
development of public transportation, eh. So that, there is a lot of information that is shared between the Ministry and
the PTSC that could be used in terms of where we want to take it and that sort of thing—and where the Ministry sees
public transportation, and PTSC’s role, and that sort of thing, that could have been inputted in that document.

Mr. Paray: Fair enough. Thank you.

Mr. Mark: May I, Mr. Chairman? Signage for those persons who are deaf, do you think Mr. Forde or Mr. Gooding,
there is enough signage to aid those persons since they communicate by sign language? Do you think that we have
adequate signage for them within the PTSC arrangement? And if we do not have adequate signage for the deaf who
communicate by signage—not by signage, by sign language rather, how do we intend to address that deficiency?
Mr. Forde: | would say without any contradiction that we do not have the level of sighage that we need to have at the

PTSC, and it is a very good point that we need to look at and to improve going forward, in terms of the different way
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people communicate. There is a lot of, in terms of—a lot of our schedules are announced via the microphone, saying
that bus number so and so is coming to this line or something. We are now in the process of looking at some electronic
signs, installing electronic signs that the person who may be deaf can look at the electronic sign at every queue and
see exactly if you are in the right queue, the bus is leaving at this time and that sort of thing. So, we are looking at that
as we speak right now.

Mr. Mark: Well you may be looking at it, which is very good, | would like to know when you feel that you might be
able to translate that thinking into reality so that those tens of thousands of, or thousands of persons who are deaf, they
are currently deaf, and they need some support, and | think PTSC could in fact look at taking some urgent action to
address this very important matter, and | do not believe that that should be a huge expenditure, having regard to what
Mr. Gooding has just said. In fact, in your negotiation with Allied Security, you might be able to take off a $500,000
and you might be able to use that to buy some signage in that regard. So, | hope Mr. Gooding you would be very able
and capable of negotiating downward so that that money could be properly redeployed to deal with urgent matters. |
just want to ask you to give that some priority both in your development plan and in your renegotiation. | just—

Mr. Forde: Just one minute hon. Member, even better than that, our young IT technicians have developed an app that
is ready to roll. They did a showing at the last marketing and communication subcommittee meeting, and it is ready
to roll out, we just have to get the monitors, and that system should be in place in the next, I believe, couple weeks or
that.

Mr. Mark: That would be great. That would be great for that community. I just want to piggyback on my colleague’s
question a short while ago, about PTSC /CNG in the Rio Claro area, but I am going into a different direction. Is there
a plan by the PTSC to build a terminal in Rio Claro?

Mr. Forde: There is more than a plan hon. member, the drawings are complete, a contract was awarded to a contractor,
a mobilization fee was paid. The reason why the contract did not commence, there is a steel band on the site, Koskeros
Steel Band, and Koskeros did not want to relocate from the site. We had negotiations with Pan Trinidad Tobago,
Koskeros, Nipdec, ongoing, and last week Friday we met on the site in Rio Claro, all stakeholders met on the site, and
we did come to a conclusion that Koskeros will relocate. A site is being identified for Koskeros, and the project is
about to roll out.

Mr. Mark: And that is very good. | am very happy to hear that. Another area | want to clarify with your good self—
the decision came from where not to continue disposing to the public retired PTSC buses? Was that a Cabinet decision
or was that a PTSC decision?

Mr. Forde: We will have to research that hon. member, because that decision preceded my tenure at the PTSC.

Mr. Mark: So, when did the PTSC stop disposing of their buses that were retired to the public—and as you said they
were competing? I thought that we live in a capitalist economy where the logic that propels this economy’s profit, and
people, you know—competition is the base of this market economy. So, | would have thought that it is a healthy thing
if you have retired buses that you could sell those buses, get some income, as Mr. Darryl Smith said, and then you
have the young entrepreneur who wants to engage in, “know your country tours”, because PTSC certainly would want
to focus on its core business, you would welcome that. So, | was a bit taken aback when you told us a short while ago

that a decision was taken not to continue with that effort. So, | want to know who took that decision. When that
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decision was taken? And if you can make available a copy of whatever note that would have generated that decision
so that we could better understand the rationale for that thinking?

Mr. Forde: Yes hon. Member, when we go back | will research the board extracts of that period and see when the
decision was taken, and what the decision looked like and we will provide the information to the Committee.

Mr. Mark: Another question about schedule—Ilet me go to schedule—you know in developed countries, where we
always say we want to go, to developed country status; well, we do not have to reach to 2030 or 2050 to arrive at basic
elementary, rudimentary public service efficiency. Even if you have 160 buses rolling out, or 209, as you said, at any
one point in time, do you have a schedule that would say, | have not travelled a long time on a bus, but | think I must
put down my car and come and experience that. How often, Mr. Forde, a bus is scheduled to leave the terminus, and
leaves? In other words, every 10 minutes, every 20 minutes, every 40 minutes, or how do you compute that decision,
by the amount of persons who are lined up to get that bus, as the case may be or do you have a time that says every
half an hour you move? Or, you have time, and you have your population combined? And if you do not have the
population you do not go, you wait until an hour later? How is it done in terms of scheduling? | am trying to understand.
Mr. Forde: | will ask the Deputy General Manager, Operations, to take this one.

Mr. Juanette: Hon. Member, we have schedules. We have developed schedules for all of our services that we provide.
In fact, the schedule is based on a number of factors—when we develop those schedules we look at the length of the
route, the travel time, we look at the turnaround time, the necessary population we serve in those communities. So,
we have those schedules developed, and we do in fact publish them, and they are available, and the general community
and public are fully aware of those schedules. We have published those schedules in the past, and the schedules are in
fact posted at each of the locations where we have our platforms, in Port of Spain at the depot locations, San Fernando,
and the other areas, including Tobago.

But | dare indeed say, and one of our services, and you spoke about you have not travelled for some time,

you can experience it, and just to give you an example: One of the well-known or best-kept secrets of the PTSC is our
service to the Piarco Airport, which runs essentially on time, and our Deluxe Coach service out of Port of Spain into
San Fernando, and Port of Spain into Sangre Grande and return. So, you know those are just some examples | am
giving hon. member.
Mr. Mark: Right. | have two questions before Mr. Darryl Smith comes in. Could you provide us—well, first of all,
what criteria would be utilized by the PTSC management to determine the severing of routes given the reduction in
your bus fleet at any one point in time? So like when you were up to 300 buses operating and you had, for instance,
in the rural community 100 routes, you are now down to only 70. So, 30 routes have disappeared because of the
reduction in your fleet, I would like to know the routes that have been cut completely off? The names of them? | would
also like to know what criteria have been employed by the PTSC in determining which route should be removed,
which route should stay as the case may be?

And maybe you could supply that in writing, so we will better understand how this thing is actually done,
but could you tell me, at the height of your operations, in terms of bus fleet? | am just estimating maybe about 300
buses, that might have been the height, or maybe above that, you would have to advise me. How many routes you

would have covered, if for instance you had 300 buses, and now that you only have 209 buses, what is your total
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number of routes that you are covering at this time? | just want to find out.

Mr. Juanette: Hon. Member, we have a total route network of 163 routes throughout Trinidad and Tobago, and
essentially we are just doing about—I know the Chairman alluded to the figure earlier on, but at today’s date we are
just doing about 50 per cent of that, which is just around 81 of those routes, which include rural routes. In the total
164 routes, 97 of those are rural by nature. So, it is the largest chunk of the service that we need to provide.

Mr. Mark: My final question Darryl, before you go on: Mr. Gooding, could you supply us—because | do not know
if you will want to give us the information now. If you do not want to give us the information now—and | cannot see
why you cannot give it, but | am giving you the option, you mentioned that there are four sets of
organizations/individuals involved in the activities that you were not satisfied with, we did outline two of them, and
there are two others that we have not outlined, would you want to outline those other two for us here? Or, would you
prefer to outline that in writing, and give us the names of the organizations involved, exactly what work that they
executed, and the value of their invoices? And if you could tell us exactly what you have said a short while ago, what
you intend to do in an effort to get value for money competitively, and renegotiate those other two as well? Would
you want to volunteer the information now to us, or would you want to put it in writing?

Mr. Gooding: Chairman, the two companies, one is HR Technologies and the second one is A Leader Limited.

Mr. Mark: HR Technologies?

Mr. Gooding: Yes.

Mr. Mark: When you say HR, what is HR Technologies and what is A Leader. I do not understand, you want to
clarify?

Mr. Gooding: HR Technologies is an HR firm that provides human resource services.

Mr. Mark: Okay.

Mr. Gooding: A Leader is a consulting firm.

Mr. Mark: A consulting firm?

Mr. Gooding: Yes.

Mr. Mark: You have any idea what the group technology would have requested based on the work that they did, as
well as A Leader—ship—as well, so at least you would give us an idea as to when you go to negotiate or renegotiate,
we would already have an idea of what is involved?

Mr. Gooding: The HR Technologies is really providing hiring services, and also industrial relation support, and A
Leader is a consulting firm that provides, like conferences and so on.

Mr. Mark: And for these services they would have requested what sum of money for their services during the period
that they would have submitted their invoices that you are now reviewing, given the circumstances?

Mr. Gooding: You want to know the quantum of the invoice?

Mr. Mark: The quantum, the value.

Mr. Gooding: HR Technologies would not have been a fixed sum, because that would be as availed of, and A Leader
was, | believe, the figure was $60,000.

Mr. Mark: Sixty thousand dollars. All right, well, thank you very much.

Mr. Smith: Thank you, Mr. Chairman. Recently | saw you all had a very fantastic programme that you launched, very
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innovative where you all launched Wi-Fi on a few of the buses, which | found was very innovative. Especially as
Minister of Sport and Youth Affairs, got a lot of feedback from a number of the young people that that roll-out was
fantastic, and it is along the lines of customer service. Have you all been able to expand that?

And one of the things that | have heard from some of the younger people who have spoken to us, that some
of these buses were outfitted with televisions, and if it is going to have any plans to utilize it for advertising, or movie,
or infomercials, or government programmes where people who are just sitting who may not have a phone or—to use
the local parlance—a “me too” or a “me one” that may not have Wi-Fi, or even generate some form of income from
advertising from that? So, just two questions based on the customer service side on that.

Mr. Forde: The Wi-Fi programme on the buses, | think it is about 13 buses that we started the Wi-Fi programme
with, in collaboration with iGovTT—we had a meeting up to last week with iGovTT principals about looking at
expanding the programme. As you said, we discussed that last week, and also the sustainability of the buses too on
the road, that was one of the concerns also, to make sure the buses are sustained on the road so that people have access
to the service. A wide span of people have access to the service. So, we are in discussion right now in expanding that
Wi-Fi service.

Mr. Smith: And the other side of it, the screens and advertising seem to have offset some of the maintenance cost,
because most of the buses | see have televisions in them, but nothing is on; do you have anything planned to utilize
those—in direct line with the maintenance black hole you may have with financing some of it, but more importantly
the customer service side of it?

Mr. Forde: And again, our advertising providers, we are in discussion with them also in terms of engaging them in
advertising on the buses and that sort of thing. Especially the new buses that come in, we are looking at definitely
getting an advertising programme going.

Mr. Chairman: The other issue that has come up frequently has to do with the ticket booths as the Port of Spain
terminal. Are you aware that one of those booths is usually closed, and the problem that occurs for persons with
disabilities, because it is the booth that is further in that is normally available for service?

Mr. Forde: | am not aware of that, Chairman, we will have to check and monitor. | was just asking the Head of
Finance if she was aware and she is also not aware of it.

Mr. Chairman: The complaint we received is that the booth that is closer to the entrance is usually closed, so take a
look at that?

Mr. Forde: We will monitor that.

Mr. Chairman: The other issue that has come up frequently has to do with what is PTSC’s policy with regard to
recruitment of persons with disabilities?

Mr. Forde: PTSC, | must say, has a number of people with disability who are employed with PTSC. There are a
number of people with disability who are currently employed at the PTSC, and who have worked quite well, who have
incorporated into the system and are very, very high producers. So, | must say PTSC has a very, very open policy with
reference to the recruitment of people with disability.

Mr. Chairman: Has any recent land transportation study been conducted by PTSC?

Mr. Forde: Not in recent time. Part of our development plan going forward is for the development of a national
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transportation plan, which we think is long overdue, and we feel that this plan should be coming forward in terms of
the roads or the different modes of transportation in that plan.

Mr. Chairman: But, when was the last one done, you have any idea?

Mr. Forde: The last one, I think, was in—the last approved plan, it is very, very dated. | think the last one was done
in the—you could remember, Mr. Juanette? The last one was not approved. The last one that was done was not
approved, but I cannot remember the exact date.

Mr. Juanette: 1967.

Mr. Forde: 1967, Mr. Juanette is telling me.

Mr. Juanette: 1967. The last plan was 1967, but it was not accepted.

Mr. Mark: Mr. Chairman, may I? There has been a crying—Ilet me recast there, has been a cry or an outcry for the
PTSC to consider for some time now the establishment and designation of a school bus service, specifically designed
to target schoolchildren, like in the United States, the yellow buses. What are the plans of PTSC insofar as that is
concerned, to have in Trinidad and Tobago a specially designated school bus service only for schoolchildren,
designated only for schoolchildren, and managed and run by the PTSC? What are the plans of the PTSC to ensure
this? And all this money we are paying to, and outsourcing to maxis, and this one, and that one, that same money
could be channelled into a special service by buying special buses. In fact, | understand these countries donate these
buses: Canada, and the United States, and so on, they donate the yellow buses to countries if they so request—if they
so make such a request. So, has the PTSC been giving any consideration to having such a bus service established to
deal with schoolchildren in this country?

Mr. Forde: No, Sen. Mark. I must say, candidly, no. Because we have the services of the over 375 maxis that
provide—that are specially contracted to provide the service for schoolchildren. There is also a yellow bus maxi-taxi
this is established also and recognized by the transport authority that provide that service also for schoolchildren.
Mr. Mark: Are you happy with the level of safety that these organizations have been able to offer our schoolchildren,
or are you concerned about the level of safety that these organizations are able to provide our children who travel on
these services? What is the view of the PTSC in terms of safety feature?

Mr. Forde: The maxi-taxi service programme has been in service—for how long Mr. Juanette?

Mr. Juanette: Since 1991.

Mr. Forde: Since 1991. | do not think that we have had one incident?

Mr. Juanette: We have had very few accidents on the system, but incidents with respect to impacting any safety
issues, those were not mentioned at all, if any.

Mr. Paray: Mr. Chairman, let me just ask—

Mr. Chairman: Before you ask, | have another question. | just want to ask this question to Mr. Forde, there have
been many instances, and complaints have been coming to that effect, that PTSC, whenever there are delays in their
services, particularly the students and to the general public, especially from the lower socio-economic bracket, that
the announcements that are made are made very late when you have severe delays, and these citizens who are very
poor have to try to extract extra funds from their very shallow pockets in order to find alternative transportation—

what can be done to address this question when delays occur, whether it is school maxi, taxis, or with the PTSC, so
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that members of the travelling public could get an upfront appreciation so that they can make whatever arrangements
that they have to make in advance? | would like you to clarify that for me.

12.30 p.m.

Mr. Forde: And the situation you speak about, hon. Member, does happen from time to time where buses might be
coming out from the—off the ready line and malfunction, or there must not be sufficient run-out of buses to meet the
demand on a particular day. We try in our best effort to try and inform people who are on the platform, right, even if
we get reports of people being tardy in making the announcements, we try our best to correct them and pull them over
the coals about—because we know it is very important to communicate to the travelling community. But with the
introduction of the new technologies that we are looking at, the new GPS that we are looking at, where we have things
like electronic scheduling, PIDS, Public Information Display Systems, that technology will assist us tremendously in
relaying proper and timely information to the commuting public.

Mr. Mark: Thank you.

Mr. Paray: Mr. Forde, the last time you were here you indicated that you were thankful to the Minister of Finance at
that time for providing some funding for our fleet management system. I know we are almost out of time, could you
give us an update on how far along that project is—how far it has reached and if within, perhaps, you know, the next
12 months you may be able to report the benefits that we have accomplished from having the system up and running?
Mr. Forde: The evaluation of those tenders should commence this week and a decision on a contractor should be
taken to the tenders committee and to the board for the board’s approval.

Mr. Paray: Okay, so a solution is already in place. It is just for the execution now?

Mr. Forde: The process is well on the way.

Mr. Paray: Okay. Thank you.

Mr. Mark: Mr. Chairman, may I just also bring to Mr. Forde’s attention. I do not know if you are aware that there is
a Bill before the Parliament which has already passed in the Senate and it is being debated in the other place on
Wednesday. It is the Motor Vehicles and Road Traffic (Amdt.) Bill, 2017. And | want to tell you that there is a suite
of traffic violations that are attached in Ninth Schedule, over 100, I think just about 100 and they are fixed penalties
and a demerit points system. | know this one would be of interest to the PTSC, because I understand you are a habitual
violator of this provision.

| want to advise you to take measures to ensure that you do not have to fork out $750 every time you are
stopped and that has to do with public service vehicles not having spare tyres. | want to warn you that your buses that
travel without spare tyres when this become law, shortly, will be stopped and can be fined $750, and you do not have
money.

So, | want to advise you that you have to ensure that from here on in, you have spare tyres on your buses so
if they develop a puncture and they are demobilized and you send your crew, they can just extract, like a private
vehicle, their spare tyre. So whereas as in the past you used to get away, as the youths say, used to “geh ah bligh”, you
no longer will get a “bligh”, that will become law. So I am bringing it to your attention. So if you have not seen this
Act or this Bill, please acquaint yourselves with the provisions therein.

Mr. Forde: Hon. Member, I thank you immensely for that information.
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Mr. Chairman: Okay, | want to thank—unless the Chairman and/or the General Manager would like to make some
closing comments.

Mr. Gooding: Thank you very much, Chairman. | just want to on behalf to the team here and the PTSC here, | want
to thank you all for the opportunity to come and hear your concerns and respond where we had responses and where
we have promised to provide you with information later on, we would do so. But | just want to repeat, that our concern
as PTSC is really the fact that we are here to provide transportation services to our public and we have not been doing
the best job that we can do, not through our own fault, but in terms of the resources that we have. But we wish to
assure you that we are taking the steps, we have the plans in place, we are liaising with our line Minister who
understands the problem and while we may not be able to get all the buses in one shot that we have a long-term
commitment to reach the 500 buses in the shortest possible time.

In the meantime, as the GM would have alluded earlier, we have in fact engaged the services of the maxi

taxis where we are unable to provide services especially in the rural areas and at this point in time we are engaging
with the Maxi-Taxi Association to provide services in areas where we feel we should be providing temporarily until
our buses are up to mark. We are committed to provide the service and again when we look at the funding that is
available for health, education and these different things, transportation of our public also ranks very high because of
the importance of having a mobile public. And we are working towards that assiduously to ensure that we fulfil the
mandate that is given to the PTSC. | know | have the support of management and the staff to deliver that in the shortest
possible time. Again, | want to thank you all for the opportunity.
Mr. Chairman: Thank you Chairman and General Manager, and the rest of your team for making yourselves available
and assisting us in our deliberations. I also wish, at this opportunity to thank representatives from the following entities
who would have provided submissions and attended the proceedings this morning: The National Centre for Persons
with Disabilities, Trinidad and Tobago Association for the Blind & Visually Impaired, Consortium of Disability
Organization, Transport and Industrial Workers Union, Trinidad and Tobago Unified Maxi-Taxi Association, National
Parent Teacher Association, Trinidad and Tobago Unified Teachers Association and Trinidad and Tobago Association
for Retired Persons.

| want to thank all these organizations for the time they took to attend, as well as to submit contributions
which allowed us to frame the questioning this morning. | also want to take the opportunity to thank the staff who has
assisted us, as well as those people who joined us on YouTube, on ParlView, on the radio station, thanks to all of you
for assisting us and ensuring that we are able to carry out our function. So, thank you again, have a good day. The
meeting stands adjourned.

12.43 p.m.: Meeting adjourned.
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Mr. Chairman: The Twenty-Fifth Meeting of the Joint Select Committee on Land and Physical Infrastructure stands

reconvened. | would like to welcome members of the Public Transport Service Corporation. This enquiry is with

specific focus on the public bus service and maintenance of the fleet of buses.



Joint Select Committee on Land and Physical Infrastructure

I would like to remind members and officials to turn off their cellphones or place same on silent or vibrate. This
hearing is, of course, being broadcast live on Parliament Channel 11, Parliament Radio 105.5 FM and the Parliament’s
YouTube Channel ParlView.
I would like to welcome members of the viewing and listening audience and to inform them that they may send
comments via email at parl101@ttparliament.org or on our Facebook page at facebook.com/ttparliament or on
twitter@ttparliament.
Again, | would like to welcome the representatives of the Public TransportService Corporation and to invite them to
introduce themselves starting on my left, your right.
[Introductions made]
Mr. Chairman: | would now take the opportunity to introduce the Joint Select Committee to yourselves. | am, of
course, the Chairman, Stephen Creese and we will go around to my left.
[Introductions made]
Mr. Chairman: The members from the PTSC as well as the viewing public, our listening public, are reminded that
the objective of this enquiry is to gain an understanding of the current state of the public bus service in Trinidad and
Tobago and to assess the effectiveness and adequacy of existing systems and policies aimed at providing an efficient
bus service to the public and, of course, to determine the challenges PTSC faces with respect to the maintenance of
buses. We have so far received the written submission from PTSC dated January 31%. | would now invite Mr. Edwin
Gooding to make brief opening remarks.
Mr. Gooding: Once again, good morning Chairman and members. On behalf of the board, management and staff of
the PTSC, | want to thank you all for your invitation to be here this morning to share with you information pertaining
to the PTSC, to answer your queries and to give you some insight into how we see the PTSC going forward in the
future. So, at this point in time, | would pass it back to your Chairman to continue the discussion.
Mrs. Jennings-Smith: Good morning, Chairman. | want to bring us to the point that from the information you all
have shared with us at the last public hearing, the corporation indicated that you all have 369 buses, of which 209
were employed on a daily basis. Of the 160 buses that were non-operational, 50 were identified for repairs and
rejuvenation. | want to focus on the amount that are used on a daily basis. And | want to bring us to the point that it
has been brought to my attention that e TecK has an arrangement with PTSC, and on a daily basis we have persons
awaiting buses to various points and they noticed that a bus will come and pick up two persons destined for an e TecK
area, and they would have like 100 customers awaiting a bus and they would be told that there is no bus. What | want
to find out is, what is the arrangement with e TecK? How long has that contract been made and what are the benefits
to PTSC, bearing in mind we are dealing today with effective and efficient bus services to the public?
Mr. Juanette: Hon. members, the arrangement with e TecK has to do with a private charter where, in effect, we
provide buses at a specific time or periods of the day to transport the e TecK employees. It is the responsibility—of
course, we charter the entire bus—of IQOR, which is the subsidiary agent, to ensure their members or their staff utilize
that service. It is not to say that we disregard or have no regard for the persons waiting on our various platforms.
We understand what we need to do in terms of providing a level of service, especially out of Sangre Grande

and some of the other areas. Of course, we are still striving to put more buses on the roadways and to ensure all our
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routes receive the kind of service. More importantly, the e TecK and the IQOR arrangement, we benefit from income
that is also needed for the corporation to sustain its operations.

Mrs. Jennings-Smith: Mr. Chairman, | really wanted to get some more specific answers. | want to know when was
that contract entered into and the arrangement with that particular contract with e TecK.

Mr. Juanette: That contract is more than two years in existence now, Madam.

Mrs. Jennings-Smith: Could you give me the year, please?

Mr. Juanette: 2015, late 2015.

Mrs. Jennings-Smith: Mr. Chairman, | need some clarification with this, because if you are running a service—and
from my understanding PTSC is supposed to be a service to the people—and if it is seen by the public that it is
interfering with the smooth flow of persons being transported or given a bus service, that they can report that they are
made to stand at the public transport locations, and they see buses coming to pick up two persons, but 100 persons are
awaiting a bus and they are waiting there for hours. Have you ever looked at that particular situation? It is occurring
at the Sangre Grande Public Transport Service Corporation’s location.

Mr. Juanette: In fact, hon. member, | would have gotten calls directly to my phone, and would have attempted to
address that based on the calls and the cries from some of the members of the travelling public. In the Sangre Grande
region, we would have increased our bus run out in the last two to three weeks to about 22 buses. Over the last week,
I must say, we have had some fall off of those buses, but our intent and our aim is always to provide more buses out
of the Sangre Grande region.

Yes | would have seen and gotten the report and, in fact, when | visited Sangre Grande just over a month ago with
other members of the board—and we held a meeting up there—we had direct complaints from members of the public
who were waiting at the various points about the long times or long waiting times they would have experienced while
accessing our services. But we are indeed striving to ensure that we put more buses out of each of our locations to
improve the level of our services.

Mrs. Jennings-Smith: | would like really to have the General Manager, Operations, get into this particular discussion
and to tell me—bearing in mind that seems to be a problem—what plans you have in the future when engaging
contractual arrangement with companies?

Mr. Juanette: What we have sought to do hon. member and members of the Committee is having regard to the fact
that we are in the mode of increasing our revenue streams—and we do that with tours and special charters, like the
one with IQOR and e TecK—in terms of the arrival of new buses, we expect 35 new buses in the month of March
2018. We have set aside a number of buses in that fleet that is expected to arrive in March which we will devote to
the provision of any special service like charters and tours. This will give us the opportunity and the ability to operate
and extend these services where we would, in fact, earn additional revenue but, at the same time, it would not affect
the daily operations of our regular bus service along the various routes that we need to provide as, indeed, in Sangre
Grande.

| dare say what we do in effect now is, we seek to enter into arrangements and some of the arrangements with IQOR
and e TecK are at the late night when buses return from their various route arrangements, but there are times when, in

effect, there are pickups for the e Teck staff within the daylight time, like as early as 2.30 and 3.00 o’clock in the
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afternoon.

Mrs. Jennings-Smith: Mr. Chairman, with your permission, could your organization submit to this Committee the
cost factor with respect to those contracts that you entered into and the number of buses utilized on a daily basis and
the effect it has on your total fleet at this present time and also what do you have to remedy this situation in the short
term? Thank you.

Mr. Juanette: Hon. members, we indeed, will comply with that request, certainly.

Mr. De Freitas: Morning. Sen. De Freitas. Could you give me an overview of the PTSC bus service in terms of the
data you guys collect in relation to usage? Because what | am trying to figure out is how much technology have you
integrated into the system in order to ensure punctuality and efficiency in terms of the usage of the buses and the
resources that you have. So, | guess what | am asking is, for example GIS, have you all incorporated GIS into your
system yet?

Mr. Jagessar: We would have sought to implement in 2012 a GPS solution. Originally, it was supposed to have
rolled out on a phased basis where the first phase would have just been arrival time and well not tracking, basic
tracking and then the second phase was supposed to be passenger information systems and using automatic passenger
counters—A, B, Cs on board buses so that you can track the number of persons coming in and out of a bus at a
particular location, on a particular route at a particular time of day so that you can do data mining and trend analysis,
and then tailor your service based on those statistics. Unfortunately, the funding was not available for that roll out.
So there is an absence of electronic data collection at the current time at PTSC. We currently do manual counts on
buses where drivers would actually record each passenger coming in and out of the buses. That is then processed
using an access database and that quantifies it, but it takes a while to get done.

To remedy that there has been—we are supposed to go out shortly for a public tender for the provision of an intelligent
transport solution; once again, that will incorporate that. | hope that answers your question.

10.35a.m.

Mr. De Freitas: Yes, it does. Have you done a cost-benefit analysis on that phase two, because it seems to me that
would be very important in terms of increasing the efficiency all-round of the PTSC? To me that would seem to be
very, very important, and is something that should be number one on your list to get done because based on what you
have told me so far it seems to be a very inefficient process of collection of data. So, for example, | cannot figure out
how you would know where to put a new bus stop. Is it that a community would indicate, we want a bus stop here
and then the PTSC would take that into consideration, and what criteria are you using to determine where you put
your bus stops, what routes to use in the absence of data? So what are you using right now to determine where the
buses would go and what stops to put where?

Mr. Jagessar: What we have embarked on as a stopgap measure to deal with that is surveys where they will do some
sample surveys during the time, and we would also interview our drivers; we will also interview our passengers as
well. Currently, we carry out customer service surveys once a month throughout the platforms to get information like
that. Just to give you an idea of what we derive from such surveys is that, besides the fact that we have had requests
for certain stops, there was a key issue that came up where a lot of our bus stop signage was faded. It was not easily

recognizable, and we took that into consideration and we started a rollout together with the Ministry of Works and
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Transport to refurbish the entire PBR, and it is going to be rolled out nationwide.

Dr. Francis: Good morning everyone, again. If | could be a little bit parochial like my colleague, member Smith,
ask about the service in my constituency, where the PTSC runs service throughout my constituency from Princes
Town through Tableland to Rio Claro; from Princes Town to Barrackpore, and there is a service to Moruga. Now, |
know there was a problem in terms of a road situation, the buses could not travel, there was a landslip, but the Ministry
of Works and Transport did a very good job of fixing that road very quickly, I am wondering about the service to
Moruga in terms of the one bus that would go there daily.

Mrs. Cetty: We are aware of that road condition, and as soon as we get the information, as you refer that that road is
fixed, we will send a team to assess that road, and based on that we will reintroduce the service.

Dr. Francis: Actually, it was fixed about two weeks ago. So, by way of information, it was fixed about two weeks
ago.

Mrs. Cetty: Definitely, | will send a team and we will start the service as soon as possible.

Dr. Francis: Okay. That is one. A larger question, overarching issue, there is a perception that PTSC cannibalizes
its buses to keep its fleet afloat, is there any truth to that?

Mr. Alexander: Good morning everyone. Dr. Francis, there is some truth to it, let me be honest, and we need to put
it into perspective. Now, if a bus had been assessed and we come to the conclusion that it is more expensive to repair
the bus than to use the parts available to get other buses operational, then we so make that decision. It is not made in
a vacuum, we do the necessary analysis. Up to recently it has passed through the management team, up to the board
for approval before we proceed. We tend to find issues now with buses because of their age. They are no longer, |
would say, serviceable, or the parts are very difficult to come by. So what we tend to do is, especially if a bus is
beyond repair, as we will put it, the parts that can be reused from that particular derelict bus is used on other buses to
keep that particular fleet operational.

Dr. Francis: So, | could probably ask you a kind of an unfair question because | know that depending on where a
bus is used, the nature of the road, the usage, other factors will determine its life cycle, but if you are to give me an
average life cycle, regardless of road, where, what would it be, generally?

Mr. Alexander: Well, it is a very broad question, and the answer is equally as broad because it is based on the type
of bus, it is based on the make of the bus. As you would know, and I think the public will know because of the number
of makes and models, we have that issue. So we have buses that can last us up to 10 years. Some buses are in service
for pushing 18 years. All right. So that is the answer as it is right now as pertains to our current fleet, eight to 18
years and going.

Mr. Gooding: | would just like to add that the average age of our fleet is upwards of 10 years, and, internationally,
the benchmark is around eight years. So we do have an ageing fleet which is our perpetual concern, but as the GM
said, we will be getting 35 new buses in March, and we are now evaluating a further tender for 30 more buses which
will come before the end of this fiscal in September. So that will give us a great fillip to do the kinds of service that
we need to provide and improve in some areas, like Moruga, Sangre Grande, and so on. So that is going to come.
Dr. Francis: How effective is the maintenance of these buses? It is also an unfair question, but in the context that

those Thomas buses which | hated as a child—really, really hated them—were phased out, and now they are, | mean,
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the popular means of transportation for leisure throughout the country. So, how effective is your maintenance? It is
unfair, but I will ask anyway.

Mr. Alexander: Well, member, the maintenance programme in itself is an evolving one, so | would say in terms of
our current circumstance the maintenance programme is evolving. It is effective to this point to address some of the
issues we are seeing. It is not a finished work. We continue to update it to face the challenges that we currently
experience. So, for instance, as you were saying, based on routes, based on how the buses are deployed, you see
certain types of failures, so, obviously, we have to update our maintenance programme to counteract that. There are
certain issues with buses which might redound to the manufacturers themselves, or the technology. So you are
speaking about the Thomas buses, and those are the simplest forms of vehicles, there is no electronics; these are just
pure mechanical buses, everything is mechanical. As the technology for vehicles change and evolve, you now start
to introduce a lot of electronics, hydraulics. Then you have the different type of manufacturer, your different type of
origins, and the different focus on quality. So, therefore, while a Thomas bus might give you, easily, 15 years, and
then you do a turnaround and get another 15 years. These modern-type buses, based on how they are constructed, the
chassis, the body, even the components used, because a model today, five years later may become irrelevant; they are
no longer supported because of the technology, the electronics. All right, so based on those factors, our PM
programme is trying to counteract a lot of these things, especially given the diverse nature of our fleet, but our PM
programme is again evolving to treat with the issue that we face.

Dr. Francis: Thank you, Chair.

Mr. Paray: Thank you, Mr. Chairman. | would like to direct this question to Mr. Ragoonanan. Mr. Ragoonanan,
can you paint a picture of the financial position of the PTSC as of February 2018?

Mr. Ragoonanan: Thank you, hon. member of the Committee, | will try to the best as | could. At this point in time,
as with probably a lot of the other state agencies, we are looking to get funds in order to pay a lot of our payables.
That being said, our allocation for this year was $304 million from the Government subvention, and we had estimated
a further $57 million in other generated revenue from different sources. At this point in time, as at February, as | said,
we are in a position where we are meeting our wages and salaries. However, we do have some difficulties in meeting
our accounts payables, which we are liaising with our Ministry in order to rectify, and we are in the process of ensuring
that we are on track, through the direction of the board, in collecting all our outstanding receivables that we have. So
at this point in time that is where we are; of course, there is a lot of room for improvements. The efficiencies expected
through the implementation of the strategic plan that the board came forward with will certainly see some additional
revenue-generating abilities of the PTSC and some measures of saving cost, bearing in mind the situation we are in.
Mr. Paray: Can you quantify to this Committee, Mr. Ragoonanan, the current value in terms of the debt that PTSC
has and perhaps the amount that is owed to PTSC, and if you can identify who are the creditors and who are the debtors
of the substantive amounts? Can you identify it here now, or perhaps provide it to us in writing?

Mr. Ragoonanan: If possible, member, could | provide that in writing?

Mr. Paray: Sure. Now, you referred specifically to some Government subventions, right, and | understand that to
be a subsidy, basically, to subsidize the operations of PTSC, to the best of your knowledge in terms of the percentage

of the subsidy, is it in line with a global average in terms of what governments may subsidize public transportation?
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Have there been any study on that to see if we are within average or we are over average? Any comment on that?
Mr. Ragoonanan: | may best pass that particular question to my GM who may be more informed. | would say that
at this present time we get 80 per cent of our funding through Government subvention.

Mr. Juanette: Hon. member, | would want to admit that we have not really done any studies to gather information
to see what is the subsidy in other jurisdictions.

Mr. Paray: In light of that, | mean, you mentioned, if | heard correct, 80 per cent in terms of what the subsidy is, and
to me that is a very large amount to subsidize any business at the end of the day, but | am hearing also that there are
contracts in place for tours and other revenue-generating opportunities. Is that effective? Is that working? Is there a
lot of room for improving that? And | am tying that back in to—I am assuming the marketing component of it—is
the marketing division or department of PTSC doing what they ought to be doing to drive revenue up and reduce the
reliance on Government subsidy? What has been the experience so far, and if there are any plans moving forward to
really correct this imbalance?—if | can get a comment on that.

Mr. Gooding: Chairman, our strategic plan, which was recently submitted to our line Minister, and we are awaiting
approval of that plan, however, we developed a development plan and the strategic plan, and that basically will deal
with the issue of increasing revenue generation and diversifying our revenue streams. Now, in terms of the marketing,
the bus tours, the charters, they bring in significant revenue in terms of what we are supposed to contribute. The figure
that I recall is 70 per cent from Government and about 30 per cent from our generation. However, we have not been
able to meet that 30 per cent in terms of how we generate revenue. Our strategic plan, however, aims to reduce our
reliance on Government, and by 2020 we hope to be down to 66 per cent and earning 34 per cent. And to answer an
earlier question, the range of subsidies is very wide. In some jurisdictions you get 100 per cent subventions; in some
you do not get any at all, it is a privatized operation. So we are somewhere on the high side, but we feel that with
proper planning, and, again, with proper marketing, because we have very valuable real estate that we are not yet, you
know, accruing the real benefits that we can, and the strategic plan also aims to deal with our Port of Spain platform,
opening a platform in Rio Claro; also in Tobago, to put a platform in Tobago. Right now in Tobago we have no
terminal, our commuters there have to wait on the side of the road. So the strategic plan will deal with diversifying
and increasing our revenue streams, and, yes, the marketing department will also have to be strengthened to take on
that challenge.

Mr. Paray: Is the current bus, the fares, the rates, is that a subject of conversation right now in terms of bridging that
revenue gap?

Mr. Gooding: Itis part of the strategic plan that we have to engage in consultation. Our fares have not been increased
for the last 20-something years. We feel that our commuters will be willing to pay an extra dollar or two providing
we provide proper service on schedule, on-time service. We feel there is a demand for the service, however, because
of our shortcomings in the area of having buses available, we have lost some of our commuters to the maxi-taxi and
the “PH”. So we are hoping, again, with this marketing plan to bring back our commuters. One of our short-term
measures is to really optimize the use of our Priority Bus Route, and use that as the thoroughfare, and the main core
of our business and have shuttle services across because it will help us in terms of having fewer buses to use that

model to get to some areas where we do not provide service right now.
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Mr. Paray: Last question, Mr. Chairman. In terms of the strategic plan and the marketing and this rollout, is that
something that you think we would see as a general public in 2018 execution?

Mr. Gooding: Member, we are very pleased to say that we have already started the execution of this plan. As you
know, we have to get official approval, but some of the things are so basic that we have already embarked on that
plan, and we feel that before the end of this year we will be able to see an improvement in the quality of service that
we provide. | do not see us before the end of the year achieving 100 per cent, but some of our main routes will be
reinstated before the end of the year through this particular plan.

Mr. Mark: Thank you, Mr. Chairman, may | also welcome the team as well. Mr. Chairman, Mr. Gooding, first of
all 1 will like to ask, before | get into some of the main concerns I have, is Mr. Ronald Forde, is he on leave or has he
retired?

Mr. Gooding: Mr. Forde is currently on sick leave until the 7" of February.

Mr. Mark: Okay. Mr. Gooding, your motto is, Driving for Excellence, and | wanted to ask you whether you can
relate that to what | would like to refer to as the utter contempt and disrespect meted out to this Joint Select Committee
of the Parliament, having met the PTSC on June 12, 2017, we have had to call a meeting today to deal with some
outstanding matters that we had requested of the PTSC. We wrote in August requesting this information. We wrote
in September requesting this information. We went to November, we got portions of that information that we
requested. We wrote again in December, and it was only on the 31% of January, or thereabout, this year, we got some
final details. 1 raise this question in the context of your excellent motto, Driving for Excellence, and | would believe
that you would agree with me that it cannot be excellence on the part of the PTSC to treat this Committee with the
kind of contempt that your board and management has meted out to this Committee where we ask for basic
information, and we are talking about August, September, October, November, four months later, we get scraps or
pieces, and then come January we got the final pieces so we could put this jigsaw puzzle together. Would you want
to share with this Committee why did the PTSC take so long to supply basic information that this Committee had
requested? Could you explain that? And then could you tell us how your committee, or your board, rather, intends
to deal with this matter in the future because | am very, very concerned as a Member of Parliament and as a member
of this Committee the kind of disrespect meted out to this Committee. That is my first salvo, so if you could clarify
that for me, | have some other areas | would like you to clarify.

Mr. Gooding: Member, first of all let me say, categorically, that it is never, and it will never be the intention of the
board, management and the staff of the PTSC to be in any way disrespectful to this Committee. Based on what you
have said, | mean, | am disappointed that we have not been able to be more prompt in getting our replies to you, and
I can only say that in the future | will pay a little more attention to how quickly we respond to the information. | know
now that we have maybe just around three items outstanding, and today, | have mentioned that we have already
submitted our strategic plan for approval, the development plan, and those were two things that remained outstanding
and we are going to provide you with copies of the development plan today. So I can only say, going forward, as we
strive for excellence, that we would look at—and | have the management team here, who | know | will get their
commitment, to do much better than we have done in the recent past.

Mr. Mark: And you said, Mr. Gooding, that you have a copy of the development plan for us today?
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Mr. Gooding: Yes, we brought copies of the development plan, and as soon as our line Minister approves the strategic
plan this Committee will be provided with copies.

Mr. Mark: Yeah. Now, the other question | wanted to ask, Mr.Gooding, has to do with the information that we had
requested that dealt with the outstanding funds that was owed to an agency by the name of Allied Security Services,
and you did—the company management did respond by letter dated the 22" of November, 2017; that is after making
the request in June, but it came in the form of correspondence to you in August. Well, we got information that this
company was paid between January and June of last year some $3.6 million for services provided, and that for the
period July to October, 2017, some $975.800, or just put it at $976,000, remained outstanding due to lack of funding.
That would have been on the 22" of November. Could you give us a status report on the situation involving this
company?

Mr. Ragoonanan: Hon. member, at this point in time it is correct, we did pay $3.6 million, and at this point we are
owing about $900,000 to that particular firm. That is for the period of, | believe, last year October to January this
year.

Mr. Mark: Mr. Gooding, you would recall that this particular private security agency got into PTSC under some
dubious circumstances, so much so that I think you were forced to write to the line Minister, and then later on to the
Attorney General’s office to get directions as to whether you should proceed to pay this particular entity. Could you
provide this Committee with the facts surrounding the entry of this company into the PTSC compound and family?
And could you provide us with any documented evidence on this whole transaction? So first of all, share with this
Committee from your experience and knowledge of this Allied Security Services, how did they land on the PTSC
compound? What processes were utilized by the PTSC to engage this company, and whether there was any
competitive tendering processes involved, or whether this was a sole selective arrangement involving this particular
agency? Would you want to highlight or clarify for this Committee how this agency arrived?

Mr. Gooding: Hon. member, given the nature of this particular matter, | think we already came to the Committee
and we explained there were three other contracts that were so provided, and to go through the detail of that, 1 will
prefer if we can document it and provide it to the Committee.

Mr. Mark: We would appreciate that very much if you can document and provide details of this entire transaction
for the Committee.

Mr. Gooding: Certainly, member.

Mr. Mark: Now, the other area | wanted to ask, you said something that caused a little alarm bell to go off, you said
that even though the strategic plan has not been approved, the PTSC management and board has taken the decision to
begin implementing aspects of that plan, is that not what | heard a short while ago?

Mr. Gooding: Yes, member.

Mr. Mark: Did you seek approval of the Minister, because the State Enterprise Performance Monitoring Manual,
whilst a guide, is very clear, that before plans, strategic or otherwise, are implemented by state enterprises, statutory
boards, et cetera, they need to have the approval of the line Minister in total and not partial? You would agree with
me that you would have needed to get some kind of approval from the line Minister even to implement aspects of your

plan, you would agree with me on that?
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Mr. Gooding: Yes, Chairman. However, in the plan there are basic management objectives, like the diversification
of our revenue streams, improving the collection of our rental income where our policies had fallen away. | see that
as something that we need to do as a management and a board to protect the assets of the corporation, to follow up to
make sure that people who are not paying their rent, that we have a policy in place to make sure we collect those rents.
And if we are looking at new sources of revenue that we can so proceed. Any structural or any major development
aspect in the plan will not be pursued at this point in time until we have the approval of the line Minister.

11.05 a.m.

Mr. Mark: Mr. Gooding, you will agree with me that you are in breach of the arrangement that is outlined in the
monitoring manual on state enterprises, and you are also in breach of the normal practice that would, in fact, be
observed by any other statutory authority or state entity.

My advice to you—and | am sure that it would be important that you write to the line Minister if this strategic plan is
so important, and | have no doubt it is because this is a plan that we were told since June that you were pursuing. It
only reached the desk of the Minister, according to your submission, in December of 2017, so we understand the
urgency and the importance of the plan for the development, growth and transformation of this important utility.

But my submission is simple. Would it not have been better for the board of the PTSC to write a letter to the Minister
seeking his approval for the items that you have just outlined, and make sure that you were not breaching that
arrangement that has been traditional, as well as not breaching the State Enterprises Performance Monitoring Manual?
Would you not agree with me it would have been the better approach to take, to approach your Minister in writing a
letter, get his approval?

Mr. Gooding: Hon. member, | agree with you that the strategic plan needs to be approved by the Minister. | want to
remind you that the last time we were here we advised this Committee that we had no approved strategic plan, and if
we were to go by that same advice that you are giving today—and I think as a responsible board and management we
need to look after the interest of the Corporation and our commuters, and there are things in there that are basic
management objectives and initiatives that we can pursue, and while it may form part of the strategic plan in terms of
implementation, it is not— as | said earlier, there are other structural things, like the thing to change the organization
structure, that is something that we will not attempt to pursue until we have the approval. For argument sake, we have
not been receiving rentals from most of our tenants, and we have put a policy in place to ensure that we do that. To
me, | am not seeing that as a breach of the strategic plan. | am seeing that it is putting good management practice into
place to prevent leakage of badly needed revenue that the Corporation needs to supplement the subventions from the
Government.

So | take the point that you are making, but | am saying that there are certain things in there that just happen to be in
the strategic plan as part of the initiatives that would be taken to achieve certain objectives, and that is what we are
pursuing.

Mr. Mark: | will not detain you any longer on that; that is a matter the Committee will have to deliberate on. What
I would like to ask you on another note is, in your plan—which as you said has not been approved, but what has been
approved is your development plan—given the need for a more reliable, as my colleague said a short while ago, PTSC

service to the population, and given the amount of gridlock that we have on our nation’s roads and the loss of man
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hours and productivity, did your development plan or even your strategic plan take into account the role of the PTSC
in helping to alleviate these bottlenecks and gridlocks that we are experiencing because of the amount of vehicles on
the roads, because of the absence of a more reliable PTSC service?

If you had a more reliable PTSC service as you would find in England or the United States or Canada, you would find
many of us would leave our vehicles at home because we can go and fetch a PTSC bus at a particular time and get to
Port of Spain. Could you share with this Committee whether aspects of this gridlock, absence of productivity, the
need for us to have a more efficient and reliable PTSC service, have these things been taken on board in your
development plan? And, by extension, if you could give us an insight into your thinking in terms of strategically
going forward.

Mr. Gooding: Member, the answer to that question is yes. The strategic plan and the development plan envision a
greater role by the PTSC to deal with the gridlock as you described it.

We also recognize that for people to leave your cars home they need to have the confidence that the service will be
there on time and when they need it. So the strategic plan looks at, not only leaving your car at home, but we are
looking at park and ride facilities, where you can park your vehicle and take the bus. We are also looking to have the
shuttle that I mentioned earlier, where the Priority Bus Route will be the main artery and we are going to have shuttles
crossing the East-West Corridor up to Arima.

So we expect that instead of a bus leaving, let us say, Tunapuna, and having to come all the way into Port of Spain,
the shuttle will cross the Priority Bus Route at different points in Tunapuna, and there will be the articulated buses to
collect people. So they are going to have a much more regular service on the Priority Bus Route, and we feel that that
will alleviate much of what we are speaking about. The terminal in Rio Claro also is one that will bring relief to
people in that general area in terms of transporting them out, and again impacting hopefully on the traffic.

We also looked at having a bus lane and we had conversations with the Ministry of Works and Transport and the
Transport Commission, but the way the roads are configured it will not be an easy fix to have such routes put in place,
but we see where in certain areas we may be able to have it until we can have a contiguous route, especially on the
highways.

Mr. Chairman: Just to cater for our viewing public, | have a question that has come online. How does PTSC
communicate with persons within communities when the bus service is not available for their area for some reason?
Can consideration be given to sending blast text messages to passengers in affected areas such as is done by the inter-
island ferry service?

Mr. Jagessar: To answer that, consideration is currently being given to using social media where people can
subscribe to our Twitter pages and so on, and when there is any kind of delay in our service or absence it would be
sent out in a blast message. That is being put in place right now.

Dr. Francis: Mr. Chairman, just for my own clarity, that | was hearing correctly. Is it your contention that the parts
of the plan that you are implementing now are the mundane things you would have to do anyway?

Mr. Gooding: Yes.

Mr. Chairman: Thank you, that is one.

Mr. Gooding: They are important, | would not say mundane.
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Dr. Francis: | do not mean mundane in the pejorative sense, but mundane as in customary, routine things that you
would have to do as well.

Mr. Gooding: Yes.

Dr. Francis: More specific question, is the City Gate type of hub that you have—because you plan to do, you said,
terminals in other areas. Is the City Gate type model profitable for the PTSC?

Mr. Gooding: | would say it could be more profitable, but again we need to look at the fact that that is very, very
valuable real estate where we are there. The plan also will review the operations at that main hub, and make sure that
we have the best fit for the activities that we would have there.

Mrs. Jennings-Smith: | want to stay on point. | heard you speak of your concern for impacting on traffic, and we
are now speaking of City Gate. Has the PTSC board ever given consideration to the impact of the traffic that you all
have— on the traffic situation in Port of Spain, where you have persons crossing from the PTSC main compound into
Port of Spain? Have you ever in your plan, or | hope maybe in your development plan, given consideration like in
countries that were quoted before, where you have direct connectivity of the pedestrian from City Gate, your hub
there, into the streets of Port of Spain, and not necessarily blocking traffic or interfering with 24-hour traffic in Port
of Spain, where they have to exit City Gate into Port of Spain?

When | say arrangement, | mean overhead arrangement where it will not impact on the traffic situation in Port of
Spain.

Mr. Gooding: The plan will look at that. In particular, we look at how we can have a direct connection with the ferry
service, so that people coming in could go directly to the terminal.

The crossover that you are speaking about, | do not believe that we have looked at that, but more so from the point of
the cost of erecting a walkover. But it is something that surely will benefit our pedestrians, and | guess when our
financial situation improves we can look at something like that, but it is a very costly exercise to do an overhead pass
from the corporation.

Mrs. Jennings-Smith: | am just simply speaking about of it in terms of a walkover, not really what you would look
at in other countries in the world, where they have this walk straight from the compound of the PTSC straight into the
streets, but rather where what we have right now a 24-hour guard service crossing people, and it is a dangerous location
too. | feel just as we place walkovers in various parts of the country, we could look at putting a walkover there that
people would take from City Gate into the street, and not necessarily crossing the street on a 24-hour basis.

Mr. Gooding: Member your point is noted and we will look at that.

Mr. De Freitas: Mr. Chairman, thank you. Quick question, as | have been hearing you mention revenue generation,
just for my clarification. In previous submissions you indicated you had 369 buses. Are those buses the same or
similar type or do you all have buses of different sizes?

Mr. Gooding: The fleet is configured in different sizes. We have the 33 seaters; we have 45 seaters; we have 60
seaters and we have the “artic” buses which have 72 seats, and we have standing room also. Over 100 people can
travel on those “artic” buses.

Mr. De Freitas: | keep coming back to, in terms of revenue generation, that data collection issue, which to me seems

to be the Achilles Heel of this whole thing. If you knew exactly how usage was then you would know where is the
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best place to spend money and everything like that. Then I am going on to the whole idea of the cannibalism of buses.
Is there a particular reason why you do not sell these buses to sort of offset some of the costs?

Mr. Gooding: That particular topic was raised at this committee before, with respect to why. One of the reasons that
we do not sell the buses is that the PTSC took a decision in terms of what its core business is, and we felt that we were
actually going to be selling buses to people who would compete with us. The PTSC has an arrangement where we
provide a particular licence for private, PSV licence, where people with capacity over the maxi-taxis have to come to
us and say what is the nature of their business, and then we would recommend to the Transport Commissioner to issue
such a licence.

I must also say that many of the buses that we see on the road now are not buses that would have been sold. They
appear on the roads and we do not know how that happens. In terms of the cannibalization of buses, | believe that our
DGM Engineering explained that that is an extreme case where the buses have to be no longer roadworthy. We have
to go through the whole audit situation of showing the disposal of the bus and, as every good practice, we would
ensure that the bus is not sent down to Tanteak with usable, valuable parts that we can use on other buses. So it is
cannibalized from that aspect, and not saying that we are taking a running bus and start taking off parts to keep other
buses going.

Mr. De Freitas: But would you not say that competition is not a good enough reason for why you will not generate
revenue by selling these buses? So, for example, if by selling these buses somebody privatizes a bus service that seeks
to benefit the people of Trinidad and Tobago, then that is something that is good, because what that will do is that it
means if a particular route is better served by a private entity, then it means that you can reduce your expenditure by
focusing on the routes that that private entity is not focusing on, and what you would end up with is a transportation
network that is very robust for the country.

So just saying that you are going to sell buses to somebody who is going to compete with you, | do not think
that works out very well, because the idea is that people in Trinidad and Tobago want a reliable service, be it private
or be it public. So if there is competition, then it means that you have to elevate your standards to meet what the
private sector would do to the benefit of the people of Trinidad and Tobago.

Mr. Gooding: Member, I hear your point. The issue here really is not really a call for the PTSC to make, but I think
that the National Transportation Plan is something that would be all encompassing and will give that kind of direction
as to which way the transportation would go.

As you already know, the maxi-taxis provide significant competition for the PTSC, and one of the reasons
why we have not been able to respond and provide the kind of service that our commuters need is the fact of our buses.
When we are disposing of buses, we are disposing of buses that are over 20 years old, so that is another aspect of it.
Those that are still running would be the ones that would have been—I do not know when we would have sold those,
because right now it is just the carcass that goes down to Tanteak.

Mr. De Freitas: So explain to me, what is the problem with the competition? So on the one hand you are saying that
you are selling buses that are 20 years old, so it tells me that if your fleet is being rejuvenated, then the competition
really is coming in at a disadvantage. So why the focus on cannibalizing the buses when you can sell them and generate

revenue for yourself, if what you originally told me is that you would end up creating competition for yourself, but
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you are also saying on the back end that the quality of the buses that you are going to be selling to them are going to
be old, the maintenance is probably going to be higher? So why not just generate that extra revenue for yourself
instead of cannibalizing?

Because what is going to happen with cannibalizing, is that as the buses get older you going to have
diminishing returns. Your fleet is going to get older and you are going to have to keep cannibalizing, and cannibalizing
and cannibalizing, and the amount of buses that you have, that you are going to get parts from, is going to end up
decreasing, unless you have some sort of policy to replenish the total fleet over a particular point in time. But based
on my understanding, you are not in control of replenishing your fleet, are you?

Mr. Gooding: No.

Mr. De Freitas: So you see, in a situation where we have an economic downturn, where the fleet may not be able to
be replenished in a timely manner, but you are still cannibalizing buses. So my point comes back to, why not sell
these buses, generate revenue for yourself to help offset some of these costs, because it is 80/20 right now and not
worry about competition? If competition comes in then it benefits the people of Trinidad and Tobago who are the end
users.

Mr. Gooding: Competition is one aspect of it. Right now as the Finance DGM said, we are getting funding for
personnel expenses. The parts for our buses are very expensive and we—as | said earlier, and | want to make the point,
that we are not cannibalizing moving buses. We are cannibalizing buses that are no longer on the road, and to us it is
more beneficial to be able to take off a banjo from an old bus and put it on another bus to get that bus going, as opposed
to selling it off for people who may use it for whatever purpose that they may use it.

At this point in time, it is in our interest to harvest the parts from those buses that are going to be sent down
to Tanteak to bring out—which is what we are doing now in terms of refurbishing buses that have been parked up
there for more than two years. These parts are now coming back out to go on these buses and we are mobilizing these
buses. As a matter of fact, we have two “artic” buses now that we have brought out and we do not have air condition
on those buses, but in dire need we put those buses on the road. So we have a challenge of funding as everybody else
has and we are finding creative ways of ensuring that we can sustain the few buses that we have running. We are still
trying to get over 200 buses and keep them on the road, and that is where we are, and that is why we use those parts
for that purpose.

Mrs. Jennings-Smith: Mr. Chairman, | want to ask a question, and | want to ask this question for the benefit of
people in Trinidad and Tobago. When you talk about 80 per cent subsidy, or even 70 per cent subsidy, it means that
taxpayers are paying to maintain you and your company and PTSC to the tune of 70 per cent of your expenses. You
want to explain to us what this means in reality? And | want to come back to the whole contractual arrangement. You
know there was a time when people talked about Government subsidizing and then they are selling a particular
commodity. So | am wondering here now, if you are talking about contractual arrangements with people, did you
minus the subsidy that Government pays?

Like, okay, we have travel between Trinidad and Tobago, and we hear airlines having chartered flights, but
Government subsidizes our travel arrangements between Trinidad and Tobago to a particular percentage. So therefore

if we have people paying the same costs, then really and truly Government is helping a company indirectly. So when
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we talk about subsidy 70 per cent, as you corrected your Deputy General Manager, Finance, which | feel—Deputy
General Manager, Finance, you are supposed to know that. You are not supposed to give us a figure 80, and then |
am hearing the Chairman saying 70. You should know that. So I am thinking that you all do not have a robust
monitoring of your affairs. If that is so, and | would like it not to be so, then we are really in a sad state, because
Government is using taxpayers’ money to the tune of 80 per cent to subsidize the PTSC. Yes it is a service, but from
listening what is happening here this morning, | am really awaiting that new strategic plan. | know that you all
inherited a lot of recurrent expenditure, but at the same time it still stands that you are being subsidized to the tune of
80 per cent, and | am quoting 80 per cent because that is the figure given by the General Manager, Finance and
Accounts.

Mr. Chairman: Chair, as the question, re: the strategic plan keeps coming up, could you indicate how long you have
been awaiting a response from the Ministry? 1 think you said to us that you are awaiting the Minister’s approval,
right?

Mr. Gooding: The plan was submitted during the month of December.

Mr. Chairman: The month of December?

Mr. Gooding: Yes.

Mr. Chairman: Not a very long wait.

Mr. Gooding: Yes; so it is current in the overall scheme of things and we are going to keep following up.

Mrs. Jennings-Smith: Mr. Chairman, | really want an answer from the General Manager, Finance and Accounts. |
need you to explain to the country and to me, and to this Committee, what and how do you operate with that 80 per
cent subsidy into your company’s expenditures, and what is the current figure of expenditure and how does it work.
Because people are listening, they need to know more, what it means.

Mr. Ragoonanan: Thank you, hon. member. At this particular point in time the funding that we get from the
Government of Trinidad and Tobago funds the wages and salaries, funds some of the operational costs for the running
of the buses, which is the maintenance, the fuel and also for security. All other costs are funded by whatever internal
moneys are generated by the Corporation, so that is how the 80 per cent is really—

Mrs. Jennings-Smith: Mr. Chairman, | need him to speak figures. You need to speak figures for me.

Mr. Ragoonanan: Sure. | could quote but, if I may, I prefer if | could send a detailed account of that to the Committee
at a subsequent time. Is that possible?

Dr. Francis: To help my colleague, anyone can answer. Of the routes that the PTSC runs—and we are just talking
dollars and cents here—how many of them are profitable in the conventional sense? Just to assist my colleague.

Mr. Juanette: None of the routes are profitable at this time.

Mr. Gooding: | think, Chairman, we need to also remember that for the last 26 years we have not increased our fares.
That is something that we have to—while it would be very sensitive, we need to face that head on and look at how we
can—but just those rates.

Mr. De Freitas: Before you increase the fares, or even talk about increasing fares, you have to match that with quality
of service. It is not about increasing fares just because 20 years passed and it is time to increase fares. You need to

ensure that the quality of service matches any increase that you want to have. But secondary to that, can you tell me
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what is the operational cost of just one bus in the PTSC?

Mr. Gooding: | do not think we could have that kind of granular information about operating one bus.

Mr. De Freitas: And that is the problem; that is exactly what we are saying. It seems as though the Corporation does
not know, and therefore you cannot even begin to speak about increasing fares because here what is going to happen.
You are going to increase the fares and the same problems are going to permeate, and it is not going to do anything
for the quality of service. Until you can get that granular information and that data, so that you can efficiently put the
fleet out there to maximize revenue, it makes no sense talking about increasing fares. Twenty years, 30 years, 40
years does not matter. You need to get that information out there and utilize the technology that is available now so
that you can know what to do, and therefore you would not have to be taking parts, because here is what is striking
me.

You are talking about taking parts from buses, but in the management of any bus fleet maintenance of that
bus must be put into the financials. So why are you taking parts from older buses? It should be you buy a bus, you
know the lifespan of the bus, you have in your financials provisions for getting parts and when the bus crosses a
particular lifespan you sell that bus and get some money back. What | am hearing from the PTSC is this: the bus is
not bought by the PTSC, it is being used for tours or whatever else to generate revenue, which is fine, plus the routes
that it is running, and then at some point the bus breaks down and it is sitting there and then you take parts from that
bus to keep the other buses running. That does not seem right to me. Then on the back of that, you are telling the
population about increasing fares, why? Because 20 years passed. That is not a reason for increasing fares.

Mrs. Jennings-Smith: Mr. Chairman, it is a common practice with many of our service-oriented agencies, that the
first thing we jump to do and recommend is increased fare. But if you all want to increase fares, would you by extension
tell Government that you would reduce the amount of subsidy that you are requesting? Where is the justification?
Mr. Gooding: Chairman, | need to say very quickly that the position that we are talking about increasing fares was
mentioned as part of a strategic plan. There is no intention at this point in time to consider raising fares. Again, |
think 1 made the point earlier, that we have lost some of our commuters because we have not been efficient, and we
have not been able to keep our service at a particular level. One of the things that we have to do is to regain that
confidence and the trust of our commuters, and one of the ways we have to do that is to improve our service. 1 also
mentioned that next month we are getting 35 new buses and 30 before the end of September, and that will bolster our
fleet both in Trinidad and Tobago.

And one other point, over the last five years | believe, correct me if I am wrong, we have only had 35 buses
purchased during that time. This is the first set of buses that we are having over the last five years. So there is a case
where, while we may have preferred to have a regular changing out of buses, we have not been able to do that in the
last five years. Also, we have buses running that are 20 years. So there is a challenge financially where we do not
have the money to buy parts, and it is only a natural progression that we move to buses that are laid up to harvest those
parts. So itis not a practice of simply taking a bus and cannibalizing it. It is the situation that we are in that is pushing
us in that direction. But | want to make the point again, that talking about justifying fare increases is not a topic that
we have before us right now.
11.35a.m.
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Mr. Paray: Mr. Chairman, through you. Mr. Gooding, is there any legislative prohibition for private companies to
enter that market in terms of a private company wanting to provide bus services for parts or if not all of Trinidad and
Tobago? Any legislation prohibits that from happening?

Mr. Gooding: | believe the legislation you have that governs the PTSC gives the PTSC the sole right to provide
transport services and to facilitate such services. And that is why we have the PSV where people who want to run
like private tours and like where they have hotels and they want to have buses, they come through the PTSC for us to
give our blessing that that can happen.

Mr. Paray: But do you think that there is—I know in some types of businesses, for instance, like T&TEC or even
WASA per se the mere size of the market prohibits more than one player, perhaps even the technicality required. But
in terms of the public service transport, do you think that there is enough of a size of a market that it could allow for
multiple players, well if not multiple, at least a second player to improve competition, as Sen. De Freitas said, which
improves the service overall to the nationals of Trinidad and Tobago? In terms of your understanding of the market,
is there room for a second player in the public transport service?

Mr. Gooding: My gut reaction to that will be, no, because right now we have major competition from the maxi taxis;
they move more people than the PTSC. All right? So that when you look at a bus service per se, and we are hamstrung
because we do not have the buses to provide the level of service. If we had 300 buses up and running now, | could,
you know, deal with a conversation about competition because we have not been providing the service properly, but
as | said, we are hamstrung in terms of the buses that we have, and in short time we should be up to 300 buses, and |
think after we have that in place, we can have that conversation.

Mr. Paray: Okay. | have two little areas that | just want to touch on before we move on, and this is concerning the
maxi taxis that provide the school transport facility. | just want to get an idea of what is the cost to operate that service
in terms of moving students in that maxi taxi service. If you can give me an idea of the cost that PTSC pays for that
service.

Mr. Gooding: Mr. Chairman, the last figure | looked at, it is around $57 million that it costs for the year.

Mr. Paray: Fifty-seven million?

Mr. Gooding: Fifty-seven million.

Mr. Paray: Has there been any sort of assessment in terms of the amount of seats provided versus the amount of
seats used to see if we are really getting the value for money in terms of not abusing the maxis in some cases? Has
any study been done on that so far in terms of the length of the service?

Mr. Gooding: Yes. This was something that recently took place. The PTSC met with the Ministry of Education’s
personnel, and that is being looked at. Right now the contract provides for capacity. So when you lease a bus it is
capacity, and it is incumbent on the principal to ensure that the maxi is fully utilized, and if it is fully utilized then
they could also recommend that another bus comes on board. That has not been the experience and we do have
instances where the buses are running not to capacity. However, in view of that, we have also not been renewing
leases where people give up the lease. So that is one, we are trying to match the volume with the capacity that we
provide.

Mr. Paray: Because one of the challenges that we are facing and | am assuming in a lot of the rural communities that
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we face similar issues where our students are performing much better and they are going out further. So for instance,
you know five years ago one maxi to St. Stephen’s College was sufficient, now I think they need about three and there
is always a jostle.

At one point in time the one maxi that takes students to San Fernando, these students had to come to an
arrangement as to who stays home on what day to get another student on board to make sure that they share a bit of
the transport. And that was a bit unfair to some of the students, and we have had some challenges trying to work out
with PTSC and the schools to put on additional maxis in those areas, hence the reason for my question, if an analysis
was done. Perhaps if there were areas where there was a very low percentage of usage of seats versus seats provided,
that that cost could have been transferred to areas like Mayaro and so on, which there is a dire need for additional
services especially even going to Sangre Grande. So that was one area | wanted to get a bit of clarity on.

And on two occasions you mentioned about the Rio Claro terminal. Can you give me any sort of idea as to how far
along has any plan been provided, costing, technical design, has anything been done? Because we spoke about this a
year ago when you were here last. Has anything happened in regard to that area in terms of Rio Claro?

Mr. Gooding: | think what we were hoping to get to progress that particular project, we did not, but | believe our
DGM, Properties, Mr.— [Crosstalk]—Oh, he is not here. But we get some funding because that project had started
through UDeCOTT. NIPDEC. NIPDEC is the lead on that particular project, but the funding that we got in this fiscal
was not sufficient to progress it much further than where it is now, but it is still a live project.

Mr. Paray: Okay. Thank you.

Mr. Chairman: And the question of other sources of income other than subvention or the fares that you collect, what
are the other sources of income?

Mr. Gooding: We have rentals: we have commercial space at the various platforms and we have three terminals
along the Priority Bus Route; we also have advertising space and we only recently got approval to have advertising
along our main wall by the lighthouse there, and that is going to be a lucrative income to come from there. So the
rental, the tours, we have private tours, we have charters and those are the areas that we—

Mr. Chairman: And the question of rentals, do you have a problem with tenants paying on time?

Mr. Gooding: Yes, Chairman, we have a serious problem, and that is why | said that in terms of policies, one of the
objectives the last time we were here was to make sure that we reviewed our policies, we have done so, and the policy
for debt collection is something that we have now put back in place and we are pursuing many, | would say many of
those tenants who have not paid for over two years.

Mr. Chairman: | wanted some feedback about those tenants, what are numbers like? How much is owed? How
many tenants are in default? And what kind of periods we are talking about generally, that they are in default for?
Mr. Gooding: Chairman, some of the detailed information can be provided in writing, but just to let you know that
the outstanding term is as much as two years that they would not have paid.

Mr. Chairman: Could your finance people present here give us an estimation of what is the outstanding figure? I It
does not have to be deadly accurate, but to get a sense of what, you know, the kinds of moneys that we are talking
about.

Mr. Ragoonanan: Thank you. At this point | believe, | do not have the exact figure here, but it would be
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approximately close to $3million.

Mr. Chairman: $3million?

Mr. Ragoonanan: Yeah.

Mr. Chairman: Okay.

Mr. Mark: Yeah. Mr. Gooding, | would have read, as many of us would have read, a statement to the effect that the
population, the taxpayers were being taken for a ride, were being fleeced because of what was considered to be. | do
not know if it is a scheme, but we were told in the public space that what we were paying as taxpayers for use of the
maxi taxi service on a quarterly basis and, as you said, a yearly basis is $57 million. But you just indicated to us that
some study is being conducted at this time or some effort is being made at this time to really unravel this mystery.
Mr. Gooding: Yes.

Mr. Mark: Could you tell me, well so when the public would have been told that there was some attempt to fleece
the population, taxpayers, meaning that what was being paid in terms of funds and the service that was being provided
in terms of the volume of passengers that was supposed to be carried, there was a disconnection. There was a distance
between the volume that was being paid for and the actual service that was being provided and, therefore, the taxpayers
of the country could have been robbed, could have been fleeced. Could you tell us at this level whether any study has
been done by the PTSC to determine the exact nature of this conundrum that we are faced with?

Mr. Gooding: Well first of all | would prefer to say, there was a disconnection and not a fleecing, but I will ask my
general manager who dealt with that himself with the Ministry of Education and he can bring us up to date on where
we are with that. Yeah.

Mr. Juanette: Thank you. Hon. members, | think there was a general misunderstanding. In fact, in one report it
suggested that as little as 12,000 students were utilizing the service, not even making note of the fact that even if it
was 12,000 they would make two trips per day; that would be 24,000.

Beyond that, a misunderstanding was that it was not clearly stated that what the maxi taxis were engaged to
provide was capacity by trips per day, and not, well not misunderstanding totally, in any event it meant that if you
used 12,000 and it meant 24,000 for the day, it still left us with an understanding that it was just about 71 per cent of
the capacity was being utilized.

So, we understood that and we have been meeting with the Ministry of Education, we have a working team
meeting on a two-weekly basis so that we can come to some understanding and, in fact, get the schools to do some
review because I think one may wish to have a needs basis enter the picture in terms of persons requiring the transport.
Mr. Mark: Mr. Chairman, through you, could you inform us whether any efforts have been made since our last
meeting, Mr. Chairman, to have buses retrofitted, as well as terminals in order to facilitate those citizens of ours who
are physically challenged or suffer, you know, with disabilities as the case may be? Could you tell us what has been
done since our last meeting in June of last year?

Mr. Juanette: Yes, hon. member. The corporation remains committed. | can tell you that several of our restroom
facilities have been retrofitted to accommodate persons with disabilities. Indeed, our buses that we provide services
along the main thoroughfares, we take on a number of people who are considered walk-on passengers who have

disabilities of one sort or the other, but we have buses that are being specced. In fact, our specifications are taking into
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consideration those persons, so buses that arrive in the country would have special features, they will have drop seats
to accommodate wheelchairs that can be strapped in, they are low-floor profile and they will able to take on persons
who will step on with ease of comfort, those persons with disabilities.
Mr. Mark: Mr. Chairman, may | ask Mr. Gooding, the 65 buses that are expected between March of this year and
September of this year, would those buses be designed to accommodate specifically the needs of those physically-
challenged persons? That is the first point.

And second point is, are we going to begin the process of rationalizing our bus fleet so that we do not have
30 or 28 brands of buses in a fleet of 300 or under 300 or beyond 300 when we get the 65 new buses at the end of
September/October of this year? Would we begin the process, would we see as a nation the commencement of a
rationalization as we move forward into the future?
Mr. Gooding: Thank you, member. The buses that are coming, we are calling them the universal bus which will
take into account the disabled. So, we would be moving away from the ELDAMO fleet which is in keeping with the
bus rationalization plan. So these buses, not all of them, will be fitted with, as the GM said, the facility to accommodate
the disabled or the differently abled.
The rationalization of the fleet, again, in keeping with the rationalization plan, the strategic plan addresses how we are
going to come down from 24 different models, down to a figure like four over a number of years. So that is part of
the rationalization plan and that informs the strategic plan.
Mr. Mark: So when those 65 new buses were to arrive, you would say be the end of 2018 December, our level or
the amount of buses or the fleet that we would have, right, to service the population would be what in numbers, given
what is expected?
Mr. Gooding: In terms of which buses will have the facility?
Mr. Mark: No. No. No. The total fleet that you will have available to service the population of T&T with the
incoming fleet and the number of 65 by the end of September, based on what you have just said.
Mr. Gooding: | would say by the end of the year we should have about 300 buses, just over 300 buses.
Mr. Mark: So right now as we speak, Mr. Gooding, how many buses you would say that we have available to service
the population that is your market at this time?
Mr. Gooding: At this point in time we are just under 200 buses, 200 buses that are road ready and operating.
Mr. Mark: So the last time you came here you told us we had 369.
Mr. Gooding: Yeah. But those were not all road ready.
Mr. Mark: But it was about 300 road ready.
Mr. Gooding: No. No. No.
Mr. Mark: How many—
Mr. Gooding: The last time we were here | had reported that we were at 209 buses on that day, the run-out on that
day. All right?
Mr. Mark: Okay. So since then we have had some challenges?
Mr. Gooding: We have had some challenges.
Mr. Mark: Under—
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Mr. Gooding: Let me ask the DGM, Engineering, to explain what happened there.

Mr. Mark: Yes. Thank you. Thank you.

Mr. Alexander: Okay. Well just to elucidate on what the Chairman would have spoken to. Our current operational
core stands at about 360 buses that includes the ELDAMO bus which we tend to refer to as non-revenue buses, but
the core revenue buses stand at about 337 buses. Now, our run-out during the December period early January peaked
at about 215 buses total, including the ELDAMO service. Now, yes, we had some challenges in terms of parts,
acquisition of parts, you know, the situation with the foreign exchange because we do not manufacture these things
here locally.

We are on a drive, we have been maintaining buses better, we have been repairing buses more thoroughly. So as the
Chairman indicated, we are looking towards, with the current fleet, pushing to about 230 buses and upwards of that
within the next two, three months, once the parts are here. With the complement of the 35 buses that are coming that
should move us closer to about the 270mark and then beyond.

So, yes. Correct. Based on what we have and the fact that once we get the parts, and that is a big thing with us, once
we get the parts to repair the buses we should be in a position to meet that 300-plus mark upon the arrival of those
new 65 buses.

Mr. Mark: Yeah. And could you share with us the situation as it relates to the universal transportation card? |
remember that we discussed this matter where we can have a universal transportation card issued by the PTSC, so
that, you know, somebody can have a card, you know, for a month or a year as the case may be. Where are we with
that in terms of travelling to any part of Trinidad and maybe even Tobago?

Mr. Jagessar: Currently we have subscriptions available to the public for selected services where they can purchase
a travel card for the period of a month or even more at the current time.

Mr. Mark: Yeah. But where do you want to go in terms of your vision?

Mr. Jagessar: Well definitely we would like to expand it, however, not given the manual way we do it right now.
We need to have that platform, that information technology platform and it is a component that is included already in
our ITT that is about to go out for future development, where we will have that IT platform to facilitate travel cards
to facilitate card readers, not only card readers, but using your phone as well, you could top up on your phone and
then have a reader on the bus you could put it on. But like I say, it is costly, but it is in the making, it is in the works,
and we are planning to have that on in the future.

Mr. Gooding: Mr. Chairman, just to add, that part of the strategic plan is to have a paperless environment by 2020.

Dr. Francis: Chair, just clarification, again. Is it 35 new buses or 65 new buses because | heard 35 before? The
member said 65, nobody rebutted. Which is the actual figure?

Mr. Gooding: Itis 35 in March and by September a further 30 to make it 65.

Dr. Francis: So 65?

Mr. Gooding: So 65 buses.

Dr. Francis: All right.

Mr. Paray: Mr. Chairman, okay. Thank you. | want to just touch quickly on the issue of insurances. PTSC buses,

are they covered by fully comprehensive insurances or third party insurances?
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Mr. Juanette: The PTSC has insurance coverage on all of its fleet with public liability coverage as well.

Mr. Paray: Public liability as well.

Mr. Juanette: Yes.

Mr. Paray: Can you give us an idea of the number and value of claims that may be pending against the PTSC in
terms of insurance claims as it stands now? Do you have any idea of that at the moment?

Mr. Juanette: Hon. member, | would want to ask the Committee that we submit that information, we can provide
that information.

Mr. Paray: Okay. In terms of the maxis that transport the students, do they follow the same type of insurance
requirement in terms of having both public liability together with third party or comprehensive insurance?

Mr. Juanette: Hon. member, yes, they must and it is a very stringent screening process to ensure that they meet that
requirement.

Mr. Paray: Any existing claims against PTSC from any negligent act on behalf of the maxi drivers on that particular
service so far as you are aware?

Mr. Juanette: As far as | am aware, no existing claims, hon. member.

Mr. Paray: So they have been functioning very, very well so far?

Mr. Juanette: Very well, and | dare say as well that the record in terms of being free of incidents and accidents it is
a very low figure or even non-existent.

Mr. Paray: Okay. And lastly, I just wanted to touch base on one particular incident which | would like the PTSC to
consider. Right now we do have a massive landslip in the Agostini area which is prohibiting the buses from getting
to Mayaro. However, there is an alternative route through Ecclesville, Agostini, and if some consideration can be
given to the smaller buses, | think probably the 30-seaters or something to that effect. Because really and truly we
are, my constituents are really suffering a bit in terms of the elderly and so on in Mayaro. And the real challenge here
is, you know, getting the smaller buses to Mayaro and if that can be facilitated that will help us quite a bit.

Mr. Juanette: Hon. member, we are quite aware of it. In fact, the team has already been instructed to go out there
with the 33 seaters, the small size bus to ensure that we could provide some level of service for the communities out
there.

Mr. Paray: Any idea of how soon that particular service may be ready and up and running in Mayaro?

Mr. Juanette: It just requires a rerouting. That could be done by the end of the week, I can assure you.

Mr. Paray: Okay. Because | understand that the repairs to the landslip is earmarked to start at the end of this month
and it may go anywhere between 60 and 90 days, so we are looking at the middle of the year. So the service will be
much needed, you know, as much as possible until the road, the landslip is repaired.

Mr. Juanette: We are giving the assurance— | will give the assurance that we will go out there before the end of week
to ensure that service is routed and put in place.

Mr. Paray: Thanks.

Mrs. Jennings-Smith: | just want to ask—

Mr. Gooding: Chairman, just for clarity, through the Vice-Chairman. You asked for the insurance claims. Is it for

just the buses or across the board?
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Mr. Paray: No. | was interested in terms of the buses.

Mr. Gooding: The buses.

Mr. Paray: | am looking at the drivers and whether there is a high level of negligence in terms of your drivers and so

on.

Mr. Gooding: Okay. Thank you.

Mrs. Jennings-Smith: Yes. Since you all have been here last year, | want to ask if there has been an improvement

with regard to adhering to schedules. And, can you supply us with the amount of missed trips for 2017?

Mrs. Cetty: At present we have 115 routes and on a daily basis we operate 74 routes, on an average 65 per cent

operate on routes. And our missed trips are around 60 per cent, we have missed-trip information.

Mrs. Jennings-Smith: Sixty per cent?

Mrs. Cetty: Yes.

Mrs. Jennings-Smith: Thank you. So have you all undertaken anything, any measure to improve the punctuality of

your schedules?

Mrs. Cetty: The main reason as we have already informed is a low availability of buses. That is a key factor which

is affecting our missed trips. As soon as we improve or not, we will definitely improve our on-time performance.

Mrs. Jennings-Smith: So, we will look forward to improved services after March and in September, much improved

services.

Mrs. Cetty: Yes.

Mrs. Jennings-Smith: Thank you.

Mr. Chairman: Has any study been done on the implications of the Manzanilla—is that Manzanilla?—no, the

proposed Valencia/Toco highway for PTSC?

Mr. Juanette: Hon Chairman, and members, that is a matter that would have come to us for some time now and we

are looking at that, we are researching it to see where it will place PTSC and what would PTSC’s role be in that

development.

Mr. Chairman: To return to broader issues. You had referred earlier on, | think the Chairman had referred earlier

on to the question of the national transportation plan. Where are things with PTSC in terms of that?

Mr. Gooding: That plan is really from the Ministry. Yeah. Itis the Ministry of Works and Transport that drives that

plan. We would be a major part of that whole development.

Mr. Chairman: And you want to give us a sense of what are the implications of that in terms of a revised role for

PTSC?

Mr. Gooding: Well, the thing about it is that would really guide or inform the way forward for the PTSC. It will

also deal with the question that | believe Vice-Chairman Paray raised about or | think it might have been the Senator

about competition and whether there is room. And it would really be having all the stakeholders in there to—that is

what, you know, we really need to determine the role that we would play.

Mr. Chairman: One of the issues that a citizen raised with me was the question as to whether there should be some

separation of powers between an authority for transportation and an actual operator? What is your take on that?
12.05 p.m.
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Mr. Gooding: Well, to be honest, | have not given much thought to that model, but I know that model works in other
jurisdictions, so | am sure, you know, we would need to look into how that would function and give our views on that.
Mr. Chairman: | want to suggest that you all look at it since you all have a role to play and since the legislation, as
it exists, assigns a particular role to you, there needs to be some advice or suggestion to the Ministry that controls
you— because you are the experts in the field— as to whether there should be separation between a transport authority
and a transport operator. Currently you function as both. Am 1 correct in saying so?

Mr. Gooding: Yes, you are correct, Chairman. Yes.

Mr. Chairman: The other issue is the question of collaboration with other state agencies. What mechanisms are in
place for such collaboration at this stage?

Mr. Gooding: Could you clarify in terms of—?

Mr. Chairman: There are other state agencies who have a role in ensuring that some amount of communication or
transportation in particular takes place. Take for instance the regional corporations, what communication mechanisms
are there on an ongoing basis between yourself and all these municipal corporations?

Mr. Gooding: Chairman, at this point in time we have very little communication with those entities.

Mr. Chairman: You would agree with me that the Ministry of Works, for instance, has a role to play. They are in
charge of all the main roads throughout the country, whereas the municipalities are in charge of the secondary roads,
and you traverse both, so it would seem to me there needs to be a formal mechanism for consultation and collaboration
between yourselves, and particularly the municipal corporations, on the maintenance of roads, the availability of roads,
especially in times of minor disasters as to alternative routes. And, as | think, the Member for Mayaro pointed out,
the implications for the size of buses that are to be available as backup in such situations.

Mr. Gooding: Yes, Chairman, I think that is a very worthwhile pursuit. We do meet with the—not meet, well, we
do liaise with the regional corporations on one-off cases and in cases of emergency. But | see there is merit in having
an ongoing meeting maybe once a month or once a quarter and it is something that we would want to pursue.

Mr. Chairman: | raise it because | have a background in that, so I am suggesting to you that you communicate
through the Ministry of Rural Development and Local Government because there is a provision under the Municipal
Corporations Act for monthly meetings chaired by the chairmen and/or mayors, and they call those committee
meetings Regional Coordinating Committee Meetings. So, there is a legal mechanism that can be pursued that would
allow for easier transmissions so that the Member of Parliament for the area, whether it is Sangre Grande, or Mayaro,
or Moruga, can have a place where that collaboration could take place. And speaking of collaboration, is there any—
on the regional level—forum or fora where transportation issues, national transportation issues, Jamaica, Barbados, et
cetera, can or does take place?

Mr. Juanette: Chairman and members, at one time the PTSC was actively involved in a national transportation
association, and by extension that took us to various conferences within the region, Barbados, Jamaica. We have
sought to revive that collaboration and we are hoping—and the hope is in 2018—that we can see some meaningful
return of that level of collaboration. On the last occasion where the association was supposed to have the conference
in Trinidad it did not happen, so we are probably looking at where next and we can revive that level of undertaking

and collaboration.
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Mr. Chairman: | am raising that from the point of view of ensuring that we do not have to reinvent the wheel,
because many of the problems that we may be discussing here that may be, you know, targeted in your strategic plan,
are being handled by similar organizations throughout the Caribbean and, therefore, collaboration with them—and,
the thing about it is, earlier there was a reference to how well we are using the latest technology to our advantage, and
my take on that is that sometimes it is not even necessary to have formal physical regional meetings, that we could do
it via Skype and all the IT technology available, so that the cost of doing these meetings is really just the cost of
transmitting as opposed to airline tickets and hotel accommodation and so on. We could do that face-to-face meeting,
perhaps once every five years, that time period, but the annual interaction could take place via Skype.

Mr. Juanette: Mr. Chairman, just to respond and say that, in the meantime, not having the international or regional
contacts, we liaise directly with the Barbados Transport Board, we liaise with the Jamaican Urban Transit Company,
and we exchange a number of our experiences. In fact, we collaborate on a number of issues with respect to fleet
maintenance, technology affecting our accounting for riders and number of persons travelling on our service. In fact,
some time ago when we were using a form of technology to assist our scheduling, we were able to go directly to the
Barbados Transport Board and get their support, and we do that simply by teleconferencing or Skype.

Mr. Chairman: | am glad to hear that because one often wonders how much of that is taking place. Okay, are there
any other—?

Mr. Paray: Thank you, Mr. Chairman. 1 just wanted to bring Mr. Cumberbatch into the conversation before we
leave today. In terms of the staffing at the PTSC, is PTSC overstaffed at this time, or do you have several vacancies
that need to be filled at this time?

Mr. Cumberbatch: Well, good afternoon everyone. To the first part of your question, that is a bit of a difficult one
to answer immediately. This is my ninth week at the PTSC. | have embarked on a department-by-department review
to ensure that the departments—departments as we all know evolve, even beyond the established templates. Being as
it may, my colleagues are well aware, | have been knocking on their doors just to make sure that its evolution has
remained and is currently relevant to their needs as they are staffed right now.

Speaking on the larger picture, the company itself has experienced a 4.4 per cent decline in terms of staffing
to 1,628 presently, and | am calling that figure as at December 31, 2017. There are active recruitments on the way
regarding some internal, of course, mechanic aids, et cetera, and several senior positions. | mentioned this is my ninth
week here, and the DGM, Finance, would have recently joined as well, internal audit, corporate secretary. We are
close to signing the deal on a manager for purchasing logistics, very important positions all. So, at a senior and a
junior level there are some vacancies that are being actively pursued.

Mr. Paray: Any first-level view in terms of the areas where you have the deficiency in terms of either engineering,
administrative, management? Any particular idea of where you have seen that area where you are looking to bring on
capacity? Any first thoughts on that?

Mr. Cumberbatch: Well, clearly at a senior management level, there is a clear role for decision makers to make
things happen, to assist in whatever initiatives the board and senior management would like to effect. That is a key
part to being filled. Otherwise at junior and technical levels, | have not determined particular skill-set gaps. | cannot

speak with conclusion. There are ongoing trainings that occur. The coming of the Chinese buses has required a
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special type of training. Personnel have travelled to China and there is going to be follow-up in terms of train the
trainer, et cetera, for the internal staffing. Otherwise, great focus is being placed presently on doing the right thing all
the time in terms of quality maintenance.

My colleague Mr. Alexander has implemented assiduously a maintenance schedule, and the culture that
comes with that in terms of no longer patching and fixing—quick fix to problems—>but taking the long view to ensure
that the buses ultimately, a larger percentage come out on time, as against just the immediate quick fixes. And this
philosophy is being applied to all. There are several internal grievances | would have encountered that speak to
workarounds being employed in the past, and anyone can tell you in industrial relations these things do not end well,
they come to bear and it is my task to now repair.

Mr. Paray: In terms of HR litigation, in terms of employee issue, dismissals and so on, are there any current
litigations against PTSC or matters that have ended up as HR issues in the courts, anything that you have been brought
up to speed with in terms of numbers? Is there a high prevalence of it? This is your ninth week, you said? Ninth
week in to the job, have you been briefed on any numbers or particular issues?

Mr. Cumberbatch: 1 would have been briefed—I believe the total, | do not want to speak with an inexact figure with
me, and one of the other positions which has recently been brought on mind is that of the legal manager, and she and
I have been working to differentiate between IR and civil matters being brought against the corporation. To your
question, | believe the figure exceeds 35 matters in different stages of completion. There are matters that may have
been completed that the commission is appealing, with merit.

Mr. Paray: Okay, fine. Thank you.

Mr. Mark: Thank you, Mr. Chairman. Mr.Gooding, could you give us a status report on the NGC CNG project,
particularly concerning the construction of a CNG gas station or a CNG station, | should say, near the new PTSC
compound in Rio Claro? What is the status of that CNG?

Mr. Gooding: Rio Claro?

Mr. Mark: No, we were told the last time when you were here in June that you were constructing a new bus station
or terminal in Rio Claro, and that you would have taken the opportunity to work with the NGC to construct or to have
constructed a CNG station there. We just wanted to know what is the current status of that.

Mr. Gooding: The project in Rio Claro did not progress to the extent that we would have liked, because we did not
get the funding to take it further. So, right now that is more or less on hold, so we have not gone to the next stage of
working with the CNG people.

Mr. Mark: The other area | would like to have clarified is that those new buses that are coming in from next month
and those in September, would they be CNG ready?

Mr. Alexander: Yes, Sir. Barring 10 of them. Ten would be diesel, the 25 would be CNG ready.

Mr. Mark: And could you tell this Committee what has been taking place, seeing that you are a loss-making
enterprise or statutory authority, could you tell us what has been done to convert your fleet and bring them in line with
the CNG, which is the way that we are going in terms of clean energy, and particularly when we take into account the
recent Paris Agreement on climate change?

Mr. Alexander: All right. Member, I will have to approach this response very cautiously. Because, though we are
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mandated to converting diesel to CNG, during our investigations, our research attempts, they have led us down the
road to see that this is probably not the best idea in terms of converting. That is why in purchasing of new buses for
the fleet we are focusing towards CNG buses. And as you would see, 10 of the buses, of the 35 that are on their way
are still diesel, because those buses in terms of their power—their output—still have their place. Those buses would
be specifically geared towards Tobago with the terrain, et cetera, where we see the CNG buses, based on the terrain
may not be the best suited. So, again, in terms of converting the fleet from diesel to CNG, we would have experienced
some challenges with that, and we realized that it is probably not the best thing to do.

In other words, if it is we do that we will lose power. It may not be the most efficient. We will encounter a
number of issues. Because, again, the bus was not designed for CNG in the first place in terms of its engine capacity,
fuel storage, because you know the CNG needs these tanks, these huge tanks which you see some of them are in the
base of the vehicle or on the roof. So, the conversion represents some challenges. So, we have taken the position
where we will maintain the diesel buses as much as possible, keep those engines running as efficiently as possible,
and the new buses that are added to the fleet will represent that conversion at that change-over to CNG.

Mr. Mark: How many, if any, buses would have experienced this conversion given the challenges that you have
outlined?

Mr. Alexander: To my knowledge | would have seen three of them on the compound that attempts were made to
convert—different types and different body shapes to convert— and the end result was not a good one.

Mr. Mark: So that whole experiment you would say has been a disaster and a failure?

Mr. Alexander: | would take it as a learning experience, Sir.

Mr. Mark: A learning experience. Just let me ask, Mr. Gooding, on this one. Mr. Gooding, we know that there was
a tragedy some time ago at PTSC, could you tell us what specific measures are being taken by the PTSC to manage
and secure its many prized assets? Because we know your assets really are supposed to be very rich in many respects,
and you want to secure those assets, could you tell this Committee what steps or measures have been taken to secure
those assets?

Mr. Gooding: Well, first of all I do not know which particular—

Mr. Mark: Take for example, we know that there has been a lot of pilfering.

Mr. Gooding: Pilferage.

Mr. Mark: Pilferage, in terms of your spare parts. So that is one aspect of it. So, could you tell us what measures
have been taken to beef up security so that, for instance, that effort that has been ongoing to some extent, where people
are removing spare parts from your secured areas, how are we dealing with that? How are we treating with that?
Mr. Gooding: Well, the main thing is really that we have bolstered the security, the physical security. But in addition
to that, we have installed CCTV cameras mainly down in our main platform, and the plan is, during this year we
received funding to set up those cameras in other areas, and set up a central monitoring station where we can see the
entire corporation at one location in Port of Spain. We have seen a marked reduction in pilferage. We have also
instituted the gate checks which kind of fell away. We are also doing the gate checks, and | am happy to say that we
have seen a major reduction in pilferage in our corporation as a result of that.

Mr. Mark: You said a marked reduction, so there is still some element, because with the best security system people

186



Joint Select Committee on Land and Physical Infrastructure

will still try to undermine the system, would you say or would you share with us what percentage continues in terms
of pilferage of your spare parts? What percentage?
Mr. Gooding: | would not have an exact percentage, but | could say that it has reduced more than 70 per cent.
Mr. Chairman: Okay.
Mr. Gooding: All right?
Mr. Mark: Okay, thank you.
Mr. Chairman: Are there any other questions from members? Okay, | want to take this opportunity to thank the
Public Transport Service Corporation for coming here this morning. And, just by way of closing, reminding you of
the need to collaborate with other government agencies, Departments and Ministries and, you know, the benefits that
could accrue from that—because there is a tendency within the state sector to operate in silos when collaboration
would definitely be the better way to go, both in terms of training and development and fraternal services.

Because over the years, PTSC would have accumulated a lot of capacity with regard to vehicle maintenance.
Good? And | always found it interesting that when VMCOTT was created, as to whether or not within PTSC there
existed a capacity to perform that role. And it is a question of the way of seeing and PTSC is well placed to play a
greater role in terms of local training of mechanics and technicians, given the years in which you all have been involved
in vehicle maintenance. So, | thought I should, you know, remind the board that there is that capability resident within
your corporation. My parting question is—this is really, it just occurred to me while we were seated here, we were
talking about transition to CNG, but what about electric engines and so on, is that on the cards for buses anywhere?
Mr. Gooding: Chairman, the strategic plan looks at hybrid buses also, and also a rethink of going the whole hog with
CNG. So, we might look at a combination. But, surely we are looking at alternative green technology.
Mr. Chairman: Well, at this stage | would invite you—if you care to—to make any closing remarks to the
Committee.
Mr. Gooding: Yes, Chairman, I just want to first of all thank you all for your advice. The points that you have raised
to direct us a particular direction. We have taken your advice on board. The PTSC remains focused on providing a
much better service than we provide now. We are seeing some light at the end of the tunnel where we are getting
these new buses, and | think we have the support of our line Ministry to continue to improve on the capability and the
capacity of our corporation. There are areas in some of the far-flung areas that we are not providing services, and we
feel that those are the areas that need service more than others, and in the short term, with the buses that we are
bringing on board and those that are being refurbished, we will be focusing on those areas to reinstate those particular
services. So, on behalf of the board, management and our staff, let me thank you all for having us, and rest assured
we will take your advice on board. Thank you very much.
Mr. Chairman: Thank you, Sir. This meeting now stands adjourned.

12.27 p.m.: Meeting adjourned.
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