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Responses to PAAC’s Questions  

 Recommendations Page  Ministry of Public Administration’s Responses 

1 
 
 
 
 
 
 
 

Accountability and Transparency – Internal Audit  
ii. Staffing 

 The PMCD should review and prioritize the 
approval of the Restructuring Note 
submitted by the Ministry of Tourism. A 
status of the Restructuring Note should be 
submitted to Parliament by March 31, 2019  

11 As at February 22, 2019, the Restructuring Note was drafted.  
 
This was preceded by the following:- 

 six (6) meetings with various divisions/units of the 
Ministry of Tourism in July 2018. 

 

 a meeting with the Human Resource Management Unit 
in September 2018 to discuss the submission of the 
following documents: 
o The Ministry’s strategic plan 
o The role and function of the Tourism Destination 

Marketing and Product Development Company 
o Draft organizational charts (existing and proposed) 
o Existing Functional Chart 
o History of the Ministry of Tourism 
o Status of Established offices and contract positions 

 

 a meeting held on January 10th 2019, where the Public 
Management Consulting Division (PMCD) met again 
with the Ministry to discuss outstanding issues relating 
to the restructuring of the Ministry.  
 

 a meeting with the Ministry on February 14th, 2019 to 
reaffirm the strategy for the processing and completion 
of the matter.  

   
The PMCD is presently awaiting the following documents 
from the Ministry to enable the finalization of this matter: 
i. An amended Draft Note for Cabinet 
ii. Brief regarding the history of the Ministry of Tourism 
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 Recommendations Page  Ministry of Public Administration’s Responses 

iii. Amended Achievement Reports for the various 
Divisions/Units of the Ministry (excluding the Tourism 
Advisory Unit) 

iv. Amended Work Plans for the various Divisions/Units 
of the Ministry 

v. Workload statistics for the various Divisions/Units of 
the Ministry 

vi. Verification/confirmation of the existing and proposed 
Organizational Charts for the various 
Divisions/Ministries (prepared by PMCD) 

vii. Verification/confirmation of the Ministry’s existing 
Functional Chart (prepared by PMCD) 

viii. A written submission from the present executive of the 
Ministry regarding the new direction of the Ministry of 
Tourism. 

 
PMCD remains committed in supporting the Ministry of 
Tourism and has offered assistance in preparing the relevant 
supporting documents as necessary towards the finalization 
of the restructuring of the Ministry. 
 
 

   










