
 

 



 

 

 



 



 

 



 

 

 



 

 



 

 



No. ISSUES RECOMMENDATIONS RESPONSES 

1 Outdated 
Strategic 
Plan 

·The Corporation should formulate an 
updated strategic plan/ action for fulfilling 
its immediate obligations and have the 
same approved by the line Ministry, while 
awaiting the guidelines pertaining to Local 
Government Reform; 
 
·The MRDLG should develop guidelines 
pertaining to operational and strategic 
flexibility whilst awaiting Local 
Government Reform; 
 
·The Corporation should develop an 
Implementation Process Map to track the 
progress and the implementation and or 
achievement of its strategic objectives by 
February 28, 2019 and  
 
·The MRDLG should set up structures to 
evaluate and review all the strategic 
objectives of the Municipal Corporations 
on a monthly basis by February 28, 2019 

The Chief Executive Officer CBC will liase with 
Permanent Secretary MRDLG and the Chaguanas 
Borough Council as to the formulation of a current 
strategic Plan for CBC. 
 
MRDLG will collaborate with the Corporation to 
develop operational and strategic guidelines as it 
undertakes the establishment of a Change 
Management and Transformational Unit under the 
rubric of the Local Government Reform. 
 
 
The current status of strategic objectives identified in 
the CBC Strategic Plan 2013- 2016 are stated in the 
Status Report attached as Appendix I. 
A process map for outstanding strategic objectives 
will be formulated.  
 
MRDLG to set up structures to evaluate strategic 
objectives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Inadequate 
Retention of 
Institutional 
Knowledge and 
Succession 
Planning 

·The CBC in collaboration with the relevant 
stakeholders, the MRDLG and the Service 
Commissions Department should devise 
appropriate solutions/alternatives for staff 
shortages and identify key roles for 
succession or replacement planning; 
·The CBC should identify pools of talent that 
could potentially fill and perform highly in 
key roles and develop employees to be 
ready for advancement into these roles;           
·To ensure business/operational continuity, 
the CBC in collaboration with the MRDLG 
should:  
i.  Conduct a workforce assessment to 
document and identify the critical 
knowledge held by existing employees;                            
ii. Have tenured employees write their work 
processes down in the form of standard 
operating procedures;                                         
iii.Enlist the assistance of existing and 
departing retirees to serve as mentors;                                                                                             
iv. Institute job-sharing between veteran 
employees and newer employees;                                                                                                       
·The Permanent Secretary should ensure 
that top management positions at the 
Corporations under his/her purview do not 
remain vacant for extended periods of time.                                         
·CBC should implement an Exit Interview 
process to facilitate a proper and effective 
change in Executive Leadership;                      
·CBC should seek to maintain appropriate 
documents and develop a handover 
procedure to facilitate an appropriate and 
effective change in Executive Leadership; 
and                                      
·The CBC should submit a status update on 
the recruitment of a Chief Financial Officer 
(CFO) by February 28, 2019. 

The recommendations are endorsed and no 
doubt shall be of significant value to the 
CBC. 
Implementation of the recommendation will 
necessitate a fully staffed and operational 
Human Resource Management department 
within the CBC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The CBC currently has no Financial Officer 
and is working with PS MRDLG to fill the 
vacancy with an authorized person. A list of 
Financial  Officers and their terms of hire is 
attached. (Appendix 2). 



Inadequate 
financial 
resources to 
effectively 
satisfy the 
need of 
stakeholders 

Taking into account the shortfalls in monthly 
subventions from the MRDLG, Municipal 
Corporations should formulate a list of 
goals/objectives for the fiscal year based on 
priority and allocate the subventions 
received accordingly. While formulating this 
listing, the Corporations should:                                
i. Evaluate the needs of the residents and 
businesses that would arise from the 
Corporations' intervention;                                 
ii. Consider the precedence of the 
reoccurring need for the service(s) in the 
burgess(es);                                                                        
iii. Assess the resources needed to avhieve 
the provision of the service(s), including the 
likehood of success; and                                
iv. Implement measures and evaluation 
systems to assess the use of the limited 
resources at the Corporations' disposal 

Priorities are determinied by members of 
Council upon receipt of allocation. 

 

Status of 
Outstanding 
Financial 
Statements 

·The CBC should develop and implement 
internal accounting controls and processes 
to ensure the timely preparation and 
submission of Financial Statements to the 
Auditor General's Department(AGD) by the 
statutory deadline; 
·The CBC should undertake a quarterly 
closing process of financial accounts to 
ensure the ongoing completeness and 
accuracy of data collected; 
·CBC should urgently complete the audited 
financial statement for the years 2012 and 
2013 and put steps in place for the timly 
completion of the audited financial 
statements for the years 2014 to 2017 and 
submit a status update on the outstanding 
financial statements no later than February 
28, 2019;and 
·The MRDLG should exercise their oversight 
functions and strengthen it overall capacity 
and take a more proactive role in 
monitoring and evaluating the 
management of the operations of 
Municipal Corporations to ensure the 
timely submission of audited Financial 
statements and all other relevant 
documents to the Auditor General and 
Parliament  

Up to 2011 is completed and is currently 
receiving the attention of the Public Accounts 
Committee (PAC). 
2012-2013 is currently being finalized and 
subsequent years will be completed 
thereafter. 

 


