APPENDIX

Responses No. 1-65

Recommendation No. 1

We recommend that the PATT, the MOWT and the affected entities meet to discuss the
implications of the cargo ferry’s departure time and further recommend the immediate reversion
to the original 2:30 p.m. departure.

Response No. 1

The revision of the departure time of the Cabo Star at 12:30pm was of a temporary duration of
six (6) weeks to address any teething problems the vessel may have encountered in its
introduction to service. Consultations were held with the PATT, the MOWT and the affected
stakeholders to discuss the implications of the cargo ferry’s departure time. Subsequently, in
October 2017, the sailing time of the M.V. Cabo Star reverted to the 2:30 pm departure sailing,
similar to the operation of previously engaged cargo vessels.

Recommendation No. 2

We recommend that the PATT and the MOWT engage in stakeholder consultations for all future
purchases.

Response No. 2

The MOWT acknowledges the immeasurable value derived from stakeholder consultations and
has been advised, that the PATT in its bid to obtain timely feedback has scheduled monthly
meetings with stakeholders.

Recommendation No. 3

We recommend for immediate implementation, the provision of security services to both the
Passenger and Cargo Vessels.



Response No. 3

Security services have always been provided to the cargo and passenger vessels during all
commercial sailings and lay by berthing. Additionally, technological solutions have been
employed on the Cabo Star to augment the existing security systems.

Recommendation No. 4

The Committee recommends that the PATT engage in a prequalifying exercise to compile a list
of prospective tenderers for vessels that can serve as substitutes and which can be immediately
put into operation in the event of any of the ferries serving the sea bridge becoming inoperable.
This prequalified list of prospective vessels should be submitted to the MOWT for examination
and approval and should be regularly updated.

Response No. 4

The MOWT is in agreement with the need to have in place necessary contingency systems to
supplement the sea bridge. It should be noted, that the manner in which ferries are sourced in the
maritime industry is via the engagement of internationally reputable ship brokers and vessel
providers. All efforts will be made to undertake a prequalification exercise in this respect.

Recommendation No. 5

We recommend that the PATT and its line Ministry meet with the THA regarding the feasibility
of sharing of the ferry operations with the Port of Scarborough.

Response No. 5

The PATT in conjunction with the MOWT is currently exploring this option for the operation of
the ferry service.

Recommendation No. 6

We recommend that appropriate additional cargo/passenger vessels be procured to supplement
the sea bridge.



Response No. 6

The sea bridge is currently serviced by the Galleons Passage, the TT Spirit and the Cabo Star.
This fleet will be supplemented by the procurement of an additional two new (2) fast ferries and
a charter-hire of a high-speed passenger/vehicle catamaran. To augment the cargo fleet, an RFP
has been issued for the charter-hire of a cargo vessel.

Recommendation No. 7

We recommend that the current Board set as a priority, the development and implementation of
both a strategic and business plan to ensure that there are clear protocols in place to guide the
operations of the Port. The current Board may need to multi-task to ensure that a strategic plan
is prepared and implemented.

Response No. 7

The PATT has commenced a strategic planning process with an estimated completion of a draft
three (3) year plan (2020-2023) by June 2019.

Recommendation No. 8

We recommend that the Management of the PATT implement a three (3) year strategic plan and
an annual business plan to guide the operations of the PATT. These plans should be approved by
the Board and forwarded to the Parliament within six (6) months subsequent to the presenting of
this report and should be implemented within twelve (12) months of the presenting of this
Report.

Response No. 8

As identified at response No. 7, the PATT has commenced a strategic planning process with an
estimated completion of a three (3) year plan by June 2019. Some of the activities in this process
include the conduct of an environmental analysis, refinement of critical business activities and
key performance indicators anchored to critical success factors to improve organizational design,
business processes and systems. This plan will be guided by the GORTT’s Vision 2030 Policy
Framework and input from the line Ministry. The estimated timeframe for rollout and
implementation of the approved plans is January 2020.



Recommendation No. 9

We recommend that the PATT utilize these plans as the premise upon which estimates are
submitted to MOWT for budgetary considerations.

Response No. 9

The Port Authority always seeks to be compliant with the procedures emanating from the
Ministry of Finance’s Call Circular No. 3 of March 13, 2018. The Call Circular has placed
special emphasis on the roles of strategic and business plans in the formulation of draft estimates.
The PATT’s draft strategic plan 2017-2020 informed this fiscal’s draft estimates.

Recommendation No. 10

We recommend that as part of the strategic plan, the PATT ensure that the Port becomes
compliant with the International Organisation for Standardisation (1SO).

Response No. 10

The PATT is in the process of preparing RFPs for engagement of Companies to guide the
implementation of 1SO 45001 Compliance by Q2 2020.

Recommendation No. 11

We further recommend that urgent attention should be given to filling the critical vacancies
identified in PATT’s strategic and business plans within a one (1) year timeframe.

Response No. 11

The PATT is in the process of filling senior management vacancies starting with the position of
General Manager. Additionally, the Board of the Port Authority mandated Management to carry
out an organizational wide re-structuring exercise. This exercise will include a manpower audit
which will identify critical positions required for the PATT to execute its mandate, following
which the filling of same would occur.



Recommendation No. 12

Understanding the need for the governance of the PATT to be seamless, we recommend that the
governance structure for the PATT be reassessed to have strong emphasis within that governance
structure on monitoring and reporting mechanisms and to ensure that there is greater oversight by
the Ministry of Works and Transport in relation to those reporting, monitoring and governance
mechanisms.

Response No. 12

The MOWT notes the findings and recommendations of the committee relating to the
governance structure of the PATT and the emphasis on monitoring and reporting mechanisms to
ensure greater oversight by the MOWT. In this regard, the MOWT continues to monitor the
operations of the PATT through the regular review of the following reports:

Monthly Public Sector Investment Programme (PSIP) Project Status Reports
Annual Administrative Reports

Annual Achievement Reports

Annual Audited Financial Statements

Confirmed Minutes of Board Meetings

akrownE

Recommendation No. 13

We recommend that the PATT work towards sustainability and financial viability.

Response No. 13

Cognizant that strategic and transformative efforts must be introduced to revitalize the
organization, the PATT proposes to implement the following initiatives once the necessary
approvals are obtained:

- New Working Practices to reduce overtime costs

- Upgrading of the Cargo Operations Software related to the processing of loose cargo to
enhance revenue collection

- Public Private Partnerships for the Development of Marine, Port and Terminal
Infrastructure to improve operational efficiency and attract new business

- Proposed implementation of a Port Community System which will serve to optimize,
manage and automate port and logistics processes through a single submission of data
between public and private stakeholders. This will increase interaction efficiency
amongst key stakeholders such as Customs, Maritime and the Port, in the authorization,



monitoring, control and verification of Port processes, as well as substantially reduce
operational costs

- Proposed increase in tariffs in accordance with market rates
- Introduction of automated scanning of containerized cargo to increase throughput and

reduce operational costs

Recommendation No. 14

We recommend that the PATT, with the assistance of a maritime expert, undertake an in-depth
examination of its processes and areas of operation in order to determine the areas that can
promote its financial independence. The PATT should also focus on monitoring these areas for
possible expansion. The PATT should also look for areas of profitability and avenues towards
viability.

Response No. 14

Further to the aforementioned response at No. 13, proposals are underway to engage consultants
to review and evaluate the existing business models used by the PATT and its subsidiary
companies.

Recommendation No. 15

We recommend that the PATT, MOWT and THA meet with the THTA to further examine the
proposal of the SPV with a view to determining its feasibility or to finding the middle ground so
that the issues affecting all stakeholders caused by the sea bridge crisis can be abated.

Response No. 15

The GORTT is currently exploring a number of modalities to operate the sea bridge.

Recommendation No. 16

We further recommend that the MOWT, THA, the Ministry of Finance and Tobago Businesses
meet to discuss and devise a formula concerning representation on the Boards of the PATT and
Caribbean Airlines Limited.



Response No. 16

The authority for approving Board membership resides with the Cabinet based on
recommendations from the Line Minister, and guided by the provisions of the PATT Act Chapter
51:01 on the requisite disciplines for Board composition.

Recommendation No. 17

Following the development of such a formula, the Committee recommends the amendment of the
Port Authority Act Chapter 51:01 to ensure that there is representation of Tobago’s major
business interests on the Board of PATT.

Response No. 17

Further to the response at No.16, a member of Tobago’s major business community has always
been appointed a position on the Board of the PATT and an amendment to the PATT Act is
therefore not necessary.

Recommendation No. 18 and 19

Given that the PATT is a third-party in the State’s vessel procurement exercises, we recommend
that all PATT’s vessel procurement exercises comply with the provisions of the Public
Procurement and Disposal of Public Property Act, 2015. We recommend that where Cabinet
approval is conveyed to the MOWT to procure vessels but the tender exercise is delegated to the
PATT, that the MOWT exercise its monitoring and evaluation role to ensure that the
procurement process adheres to the provisions outlined in the Public Procurement and Disposal
of Public Property Act, 2015.

Response No. 18 and No. 19

The Office of Procurement Regulator (OPR) will have oversight on the PATT’s procurement
processes and will ensure its compliance with the provisions of the Public Procurement and
Disposal of Public Property Act, 2015. Upon full proclamation of the Act, the guidelines as
provided by the OPR for Statutory Bodies, such as the PATT, will be applied in the formulation
of the PATT’s procurement handbook which will guide vessel procurement undertakings. It is
noteworthy, that this handbook must be approved by the OPR before its provisions can be
implemented, and the MOWT will undertake to carry out its monitoring and evaluation role as
outlined in the Public Procurement and Disposal of Public Property Act.



Recommendation No. 20

We recommend that an investigation be conducted by the relevant authorities into the
circumstances surrounding the involvement of Ms. Nyree Alfonso in the tendering exercise for
the Superfast Galicia as stated at a public inquiry of the Committee held on September 5, 2017,
and we further recommend that a forensic audit be conducted into all the circumstances
surrounding the tendering exercise.

Response No. 20

The Office of the Attorney General, subsequent to an investigation, has instituted legal
proceedings against Ms. Alfonso for breach of fiduciary duties as consultant on Maritime matters
to the PATT.

Recommendation No. 21

We recommend that the PATT develop a procedural manual as it concerns the signing and
forwarding of contracts.

Response No. 21

The value of established procedures for signing and forwarding of charter party agreements is
acknowledged. In so doing, it should be noted that the BIMCO Gentime Agreements are the
standard and mandatory Charter Party Agreements utilized by Lessors and Lessees in the
maritime industry. Further, Maritime Law dictates who should be the signatories to these
agreements and the Cabinet is so guided, in determining the signing authority for such
agreements.

Recommendation No. 22

We recommend that the PATT follow the procurement procedures of the Public Procurement
and Disposal of Public Property Act, 2015, in the execution of its procedures.

Response No. 22

The Procurement and Disposal of Public Property Act, 2015 provides for all entities such as the
PATT to develop a procurement handbook for approval by the OPR.



Recommendation No. 23
We recommend that the PATT develop a vessel procurement manual in which Charter Party
Agreements are mandatory.

Response No. 23

It is a standard practice in the maritime industry to execute Charter Party Agreements for the
engagement of any vessel and the procurement handbook will make provisions for same.

Recommendation No. 24

The Committee is of the view that information on the owners of the vessels should be required
when tendering for vessels.

Response No. 24

The negotiation of vessel contracts can only be duly transacted between the vessel owner/ and or
authorized agent, and the vessel charterer. As such, information on the owners of the vessels is a
pre-requisite when tendering for vessels.

Recommendation No. 25

The matter regarding the email which was sent to the Port in relation to the Cabo Star be further
investigated by the relevant authorities.

Response No. 25

The matter regarding the email sent to the Port in relation to the Cabo Star was the subject of an
investigation commissioned by the Office of the Attorney General.

Recommendation No. 26

The Committee recommends that due diligence as well as procurement practices under the law
be followed and that reference should be made to Recommendation 23 on page 68.



Response No. 26

The procurement procedures to be followed for the future procurement of vessels will contain
measures for additional due diligence as prescribed by Section 29 of the Procurement and
Disposal of Public Property Act.

Recommendation No. 27

The Port Secretary plays a key role in the transmission of documentation. The Committee
therefore recommends that an investigation be conducted and where necessary, disciplinary
action be taken by the relevant authorities in relation to the non-submission of the information
from Mr. Bezas regarding the proposal for a reduced delivery date.

Response No. 27

The records of the Office of the Port Secretary (Secretariat) have indicated that the email from
Mr. Bezas regarding the reduced delivery date was circulated for the attention of the entire Board
of Commissioners, as at the date of receipt. In the final analysis, the decision to not engage
Mr. Bezas’ proposed vessel was based on the unrealistic time frame for the delivery of the
vessel. Mr. Bezas’ offer to have the vessel “operating in Trinidad within 10 days of signing a
charter contract’ was deemed to be impracticable, given that the vessel was based in Greece
and the sailing time alone to Trinidad is estimated at a minimum of two plus months. Moreover,
the acquisition of all necessary approvals to operationalize the vessel in Trinidad would have
entailed an additional three weeks.

Recommendation No. 28

From the evidence provided, it was detected that there was a flawed tendering process. The
Committee therefore urges the PATT to:

o re-examine the evaluation criteria for evaluating unsolicited bids;

e  establish a more robust evaluation template;

o revise the evaluation criteria for tenders by mandating that all companies be required to
provide the requisite financial information such as balance sheets and profit and loss
accounts; and utilise a comprehensive combination of measures and tools to evaluate
companies’ profiles and industry experiences such as Annual Reports, websites, of
incorporation and tax statuses.

Response No. 28

The recommendations regarding improving the evaluation criteria for charter hire of vessels have
been reviewed by the PATT and the MOWT. In this context, please note that in the Maritime
Sector, the standard operating procedures for vessel acquisition differ substantially from the



procurement of other goods and services because of the scarcity of available vessels.
Accordingly, the international convention is the use of a reputable ship broker to negotiate such
acquisitions instead of a tender process. The negotiation is usually conducted between the ship
broker and the charterer. The requirement therefore, is for the PATT to have a list of
internationally reputable ship brokers and vessel providers, taking into consideration the
importance of the areas highlighted above at Recommendation No. 28.

Recommendation No. 29

We therefore strongly recommend a thorough investigation by the relevant authorities into the
circumstances in which Bridgeman’s Service Group LP was selected.

Response No. 29

In addition to the enquiry conducted by the JSC, several investigations were done into the
circumstances in which Bridgeman’s Service Group LP was selected:

e Christian Mouttet (Appointed by the Cabinet)
e Price Waterhouse Coopers (Commissioned by the Board of the PATT)
e Integrity Commission

Recommendation No. 30

We recommend that the Board submit to the MOWT a revised list of specifications which
includes berthing information.

Response No. 30

PATT’s tender document for vessels has always outlined vessel specifications which include
berthing information.

Recommendation No. 31

Once completed, the PATT should provide the Committee with a copy of the revised procedure
for the evaluation of tenders within twelve (12) months subsequent to the presentation of this
Report in Parliament.



Response No. 31

The existing evaluation criteria include berthing specifications such as overall length, beam, draft
and stern ramp facility.

Recommendation No. 32

We recommend that the PATT Board have within its membership, a member with the requisite
maritime expertise in the maritime industry.

Response No. 32

The MOWT acknowledges the critical need to have Board Members with the relevant Sector
expertise to facilitate effective Maritime Procurement. The current Deputy Chairman of the
board possesses extensive experience and training in the Maritime Sector.

Recommendation No. 33

We recommend that in the future, verbal instructions should be followed by written instructions
in keeping with the proper procedure and the provisions of the Public Procurement and Disposal
of Public Property Act, 2015.

Response No. 33

The MOWT notes the recommendation of the Committee, and commits to stringently complying
with the provisions outlined in the Public Procurement and Disposal of Public Property Act,
2015, for future vessel procurement.

Recommendation No. 34

We therefore recommend the establishment of a unit within the MOWT to monitor and evaluate
Port operations.

Response No. 34

There is an existing unit at the MOWT namely the Central Planning Unit, which monitors and
evaluates all activities of statutory authorities and state agencies under its remit of. A review of
the structure and staffing of this unit is necessary, in the context of its expanded mandate. In this
regard, the PMCD has been requested to undertake this exercise.



Recommendation No. 35

We recommend that the PATT, the Tobago House of Assembly and the Ministry of Works and
Transport, engage in stakeholders consultations into the ferry service two (2) months subsequent
to the presentation of this report with a view to improving the state of the ferry service and
examining the short, medium and long term plans to ensure a reliable inter-island transport
system/network.

Response No. 35

Stakeholder consultations have already commenced. On Friday, November 02, the Board and
Executive Management of PATT, met with officials of the Tobago House of Assembly and the
Tobago Division of the Chamber of Commerce. It has been determined that these sessions are to
be conducted once every quarter.

Recommendation No. 36

The Committee therefore recommends the extension of consultancy services from the World
Bank to review and revamp the current organizational structure at the Port within three (3)
months of the presentation of this Report to the Parliament in keeping with Recommendations 7
to 10, as it relates to the Strategic Plan.

Response No. 36

PATT is cognizant of the need to revamp the organizational structure. Approaches will be made
to the World Bank in this respect.

Recommendation No. 37

We further recommend the active participation of relevant officials of the MOWT and
Government during the consultancy phase to ensure that all solutions align to Government’s
goals and objectives for the Port.

Recommendation No. 38

Further, we strongly recommend and advise that upon completion of the findings and the
possible solutions by the consulting firm, that public stakeholders meetings be held both in
Trinidad and Tobago to ensure the input of the public and private sectors in the determination
and approval of a model.



Response No. 37 & 38

The Ministry commits to actively collaborate with the consultants engaged by the GORTT, the
PATT and its Stakeholders, in undertaking reform initiatives to establish a new business model
for the Port of Port of Spain.

Recommendation No. 39

See Recommendation 32 on page 77.

Response No. 39

This will be addressed through the Ministry’s training plan whereby training programs will be
identified and accessed to augment and develop the skills capacity in Maritime matters.

Recommendation No. 40

We also recommend that the Permanent Secretary, MOWT meet with the Permanent Secretary,
Ministry of Education regarding the establishment of a scholarship programme in Maritime
Training which would allow for graduates of this programme to return and serve in the PATT.

Response No. 40

Scholarships are currently offered to nationals of Trinidad and Tobago by foreign governments
at International training Institutions/Universities under the Technical Cooperation "Program,
administered by the Ministry of Planning and Development in conjunction with the Ministry of
Foreign and CARICOM Affairs. The Ministry of Works and Transport will also consult with the
Ministry of Education regarding the offer of further scholarships in this sector.

Recommendation No. 41

“Refer to recommendations 10 and 14 on pages 48 and 51 respectively”

Recommendations 10 and 14 allude to the PATT becoming ISO compliant and financially viable
and self-sustainable through exploring areas of new business development as well as business
process re-engineering.



Response No. 41

As mentioned in the response No. 10, the PATT has commenced the process of becoming ISO
45001 Compliant by Q2 2020. Cognizant that strategic and transformative efforts must be
introduced to revitalize the organization, the PATT proposes to implement the following
initiatives once the necessary approvals are obtained:

e New Working Practices to reduce overtime costs.

e Upgrading of the Cargo Operations Software related to the processing of loose cargo to
enhance revenue collection.

e Public Private Partnerships for the Development of Marine, Port and Terminal
Infrastructure to improve operational efficiency and attract new business.

e Proposed implementation of a Port Community System which will serve to optimize,
manage and automate port and logistics processes through a single submission of data
between public and private stakeholders. This will increase interaction efficiency
amongst key stakeholders such as Customs, Maritime and the Port, in the authorization,
monitoring, control and verification of Port processes, as well as substantially reduce
operational costs

e Proposed increase in tariffs in accordance with market rates.

e Introduction of automated scanning of containerized cargo to increase throughput and
reduce operational costs.

Recommendation No. 42

We recommend that the MOWT and the PATT consolidate their tendering lists and reassess the
lists periodically.

Response No. 42

The PATT, according to the Port Authority Act Chapter 51:01, is an agent of the state in vessel
procurement and as such maintains a list of internationally reputable vessel providers which is
updated periodically.

Recommendation No. 43

We recommend that the Port follow proper procurement procedures in the award of service
contracts.



Response No. 43

The Port Authority strives in all its endeavors to comply with regulatory and statutory procedures
and acknowledges that there were areas of improvement as it relates to tendering processes for
the award of service contracts.

Recommendation No. 44

The Committee took note of the allegation of sexual harassment and the issues surrounding the
work environment and we recommend that there be further investigation by the relevant
authorities in order to determine the veracity of the claims.

Response No. 44

The PATT’s contract agreement with service providers will include an enforceable clause to
ensure the health, safety and security of the employees, of the service providers, in accordance
with the provisions of the Occupational Safety and Health Act Chapter 88:08

Recommendation No. 45

We recommend that the PATT establish a Human Resource Policy inclusive of a Sexual
Harassment Policy that will extend to all persons operating on their premises.

Response No. 45

A Draft Code of Ethics has been developed and is being reviewed by Management. This Draft
Code contains a section that treats with sexual harassment and bullying. This document will be
finalized in the first quarter of 2019 with a view to full implementation and compliance.

Recommendation No. 46

The Committee is of the view that an investigation be undertaken by the relevant authorities as it
relates to the forwarding of letter dated February 06, 2017 to the Minister of Works and
Transport by certain members of the Port Management.

Response No. 46

There has always been an established reporting protocol between the PATT and its Line
Ministry. The letter dated February 06, 2017 submitted by a former General Manager, whose



services were subsequently terminated in October 2017, represented a non-conformance with this
protocol.

Recommendation No. 47

We recommend that the PATT develop a vessel procurement manual in which Charter Party
Agreements are mandatory.

Response No. 47

It is a standard practice in the maritime industry to execute Charter Party Agreements for the
engagement of any vessel and the procurement handbook will make provisions for same.

Recommendation No. 48

We recommend that all future decisions receive the consent of the Board and be formally
recorded in the Minutes of Board meetings.

Response No. 48

All decisions of the current Board are recorded in the official Minutes of the Authority.

Recommendation No. 49

We recommend an investigation by the relevant authorities into the possible breach of contract
by the ICSL.

Response No. 49

Legal proceedings are currently on-going in regard to this matter.

Recommendation No. 50

We recommend that emergency procedures be documented without undermining the basic
principles of procurement.



Response No. 50

Given the vulnerability of the sea bridge, there needs to be in place an emergency procedure
properly documented and enforceable, in accordance with internationally benchmarked practices
for vessel procurement. The PATT proposes to consult with the Central Tenders Board (CTB), to
develop an appropriate model.

Recommendation No. 51

We recommend that the Maritime expert at Recommendation 32 on page 77, accompany the two
PATT officials on all future sea trials.

Response No. 51

The PATT’s team includes the Chief Engineer who possesses the requisite training, experience
and competencies to advise on the sea worthiness of vessels.

Recommendation No. 52

We recommend that an investigation be conducted by the relevant authorities into the
circumstances surrounding the negotiations for the contract of the Trinity Transporter, the M.V.
Atlantic Provider, the Ocean Flower 2 and the Cabo Star.

Response No. 52

These matters are the subject of investigations.

Recommendation No. 53

We recommend that at the next scheduled dry docking, the PATT ensures that the
recommendations made in the “Inserve Report for hull and machinery insurers PATT Fast
Ferries — T&T Spirit dated 2017, August 13-75", are implemented within six (6) months of the
laying of this Report in the Parliament (See Appendix XIV).

Response No. 53

The Inserve Report made recommendations for repair and maintenance works required for the
T&T Spirit and the T&T Express. The committee has been informed that the T&T Express has
been removed from service and the Cabinet has approved its sale on “an as is where is basis”.



As regards the T&T Spirit, all of the recommendations identified in the Inserve Report have
since been completed.

Recommendation No. 54

In light of the challenges encountered with sourcing companies to undertake dry docking, we
recommend that PATT examine and consider the feasibility of the recommendations put forward
in the Report entitled, “Assessment of Trinidad and Tobago’s Fast Ferry Fleet” by Graham
Perkins (See Appendix XV).

Response No. 54

The PATT and the MOWT have examined the recommendations put forward in the Perkins
Report and work is in progress to amend the present operating systems regarding improving
procurement processes and technical and human resource management issues.

Recommendation No. 55

We concur with the recommendation to institute a Schedule for planned Maintenance and
downtime including dry-docking as suggested in the “Assessment of Trinidad and Tobago’s Fast
Ferry Fleet” by Graham Perkins.

Response No. 55

The ferry maintenance is governed by a Marine Planned Maintenance (MPM) Program which
outlines the schedules for all routine maintenance works and dry docking activities and ensures
that the maintenance jobs are completed on scheduled as per the MPM. Given the age of the
vessel and its system, a new initiative was introduced for a full 24hr maintenance program, to
ensure a safe and reliable service. It was decided that Wednesdays (least in demand) shall be
allocated as the Maintenance Day.

Recommendation No. 56

We also recommend that the PATT implement a system that would allow for technical oversight
of dry dockings as recommended in the “Assessment of Trinidad and Tobago’s Fast Ferry
Fleet” by Graham Perkins. It may be useful to utilize the experience of the person with maritime
experience as at Recommendation No. 32 on page 76.

Response No. 56

The Team Lead Technical, Team Lead Operations and the Chief Engineer exercise technical
oversight of dry docking activities to ensure quality control and satisfactory completion of all
aspects of the contracted services.



Recommendation No. 57

We recommend that the strategic plan recognize the need for advanced training in vessel
maintenance and we recommend the development and execution of a training programme for
repair and maintenance of the vessels.

Response No. 57

The PATT is cognizant of the imperative to have key personnel trained in vessel maintenance.
Currently, contracts for outsourced vessel maintenance services contain an enforceable clause to
have personnel from the outsourced company transfer the applicable training to Port personnel.
This is a cost effective option for advanced training in vessel maintenance.

Recommendation No. 58

We recommend that the PATT undertake a comprehensive exercise to determine its logistical
requirements and that a draft budget for its associated cost be prepared and submitted to the
MOWT for consideration.

Response No. 58

As a statutory body, the PATT is required to submit all of its budgetary requirements to the
MOWT for the operations of the inter-island service. This budget is submitted to the Ministry of
Finance (MOF) annually followed by monthly requests for releases based on expenditure to be
incurred.

Recommendation No. 59

We recommend an investigation into the ownership of the records, equipment and tools as per
the BFML contract by the relevant authorities. We further recommend that ownership of such
records, equipment and tools by the PATT be expressly stated in all service contracts.

Response No. 59

An investigation was done in Oct 2016 and which revealed there was no technical report
(handover notes) from Bay Ferries to guide the smooth continuity of operations. The PATT has
since instituted mechanisms to prevent a recurrence of this nature via enforceable clauses in its
contracts allowing for the full ownership of records and assets.

Recommendation No. 60
We recommend that the PATT and the MOWT develop and implement monitoring and
evaluation strategies for the transfer of knowledge and skills to locals.




Response No. 60

The maintenance and repair aspect is the critical area that requires the engagement of foreign
expertise. Contracts will be offered for Original Equipment Manufacturer (OEM) approved
service providers to work alongside Ferry Management and the maintenance teams to ensure that
hands on training is provided to the local teams based on clearly identified training needs.

Recommendation No. 61

We recommend that PATT continuously monitor and evaluate the progress of the training for its
employees. We expect that at the end of one (1) year subsequent to the presentation of this
report that a cadre of skilled seafarers should be available to provide their services to the PATT.
We further recommend that the PATT submit Annual Administrative Reports on a timely basis
to the President for onward transmission to the Parliament.

Response No. 61

Further to the response at No. 60, the training and assessment obligation will be established and
integrated into the service provider contracts as enforceable clauses. This training will be based
on a combination of theory and practice after which the trainees will be evaluated through
periodic assessments. Monitoring and evaluation of the effectiveness of the training through
established KPIs will be conducted to ensure that contractual obligations are met and value for
money is achieved.

As regards the submission of annual administrative reports, the PATT is working assiduously to

finalize the outstanding administrative reports for submission to the Parliament in the shortest
possible timeframe.

Recommendation No. 62

We recommend the establishment of a Code of Conduct, Disciplinary Policy and Employee
Handbook to address all matters of a disciplinary nature.

Response No. 62

The PATT is presently reviewing its policy and procedure manuals and all efforts will be made
to address matters of a disciplinary nature.

Recommendation No. 63

We strongly recommend that the PATT develop, implement and maintain strategies for
prevention and detection of acts of sabotage.



Response No. 63

CCTV cameras have been installed on the current vessel fleet and security personnel conduct
frequent patrols on the vessels to avert acts of sabotage and other security breaches.

Recommendation No. 64

We recommend that the PATT conform to the ISPS Code under the SOLAS Convention.

Response No. 64

The PATT has been in compliance with the ISPS code since 2004.

Recommendation No. 65

We recommend that the PATT renew its efforts to acquire a crane.

Response No. 65

The cranes are an integral and important part of the port’s operation and efforts are ongoing to
acquire two (2) cranes in the shortest possible time.



