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Section | — The Mandate and Relevance of NTA

Recommendation 1

“The Ministry of Education should urgently examine the relevance of NTA and
perform an analysis to determine whether these training services are offered by other training
agencies such as YTEPP, OJT and NESC.”

The mandate of the NTA is to:

e Establish a national training system by rationalizing the existing system, and
coordinating and collaborating with existing training institutions, corporate
entities and other bodies.

e Establish, maintain and revise as necessary technical, vocational, industrial,
scientific academic and other educational standards in collaboration with the
industrial sector, national and international bodies.

e Ensure the establishment, maintenance and revision as necessary of
accreditation systems for all technical, vocational education and training and
other relevant sectors in the Republic of Trinidad and Tobago.

e Conduct training needs assessment and maintain and revise as necessary a
database of the technical, vocational, industrial and scientific manpower needs
of all industries in the Republic of Trinidad and Tobago.

e Establish, maintain and revise as necessary all technical, vocational,
industrial, scientific and other educational qualifications that are approved or
supported by the National Training Agency.

e Do all such things as necessary, incidental or conducive to the achievement of
all of the aforementioned objects.

Accordingly, the NTA as incorporated under the Companies Act Chapter 81:01 is not a
training provider but rather a regulatory body establishing quality standards for training provided
in technical, vocational education and training (TVET). It is to be noted that NTA is therefore
not a training body.



At this time, the Ministry of Education does not have the capacity to conduct an in-depth
analysis to determine whether the services provided by the NTA can be offered by other agencies
such as YTEPP, MIC-IT, NESC or ACTT.

The Ministry is seeking the assistance of the Public Management Consulting Division of
the Ministry of Public Administration to conduct a review of the regulatory body (NTA) and the
agencies offering training in TVET (NESC, MIC-IT, YTEPP) to determine the degree to which
duplication, if any, exists and to ensure the viability of the agencies to meet the future needs of
the country.

Recommendation 2

“The Ministry of Education should critically assess NTA’s ability to fulfil its mandate
and submit a report to the PAEC no later than June 30, 2018.”

As stated at Recommendation 1, the mandate of the NTA is to:

e Establish a national training system by rationalizing the existing system, and
coordinating and collaborating with existing training institutions, corporate
entities and other bodies.

e Establish, maintain and revise as necessary technical, vocational, industrial,
scientific academic and other educational standards in collaboration with the
industrial sector, national and international bodies.

e Ensure the establishment, maintenance and revision as necessary of
accreditation systems for all technical, vocational education and training and
other relevant sectors in the Republic of Trinidad and Tobago.

e Conduct training needs assessment and maintain and revise as necessary a
database of the technical, vocational, industrial and scientific manpower needs
of all industries in the Republic of Trinidad and Tobago.

e  Establish, maintain and revise as necessary all technical, vocational,
industrial, scientific and other educational qualifications that are approved or
supported by the National Training Agency.

e Do all such things as necessary, incidental or conducive to the achievement of
all of the aforementioned objects.



In their letters of appointment dated August 16, 2017, the Members of the Board of the
NTA were given the aforementioned mandate. The Board has met on ten (10) occasions
between its 1% meeting on September 19, 2017 and May 15, 2018. The Board is at present
reviewing the work of the agency to ensure that it fulfils its mandate.

Recommendation 3

“NTA should ensure that the Government subventions received by the Agency are
being used to fulfil its core mandate.”

By letter dated June 29, 2018 the NTA indicated that subventions received by the agency
through the Estimates of Recurrent Expenditure are used for operational costs in relation to its
core mandate, including activities as authorized by the Board of Directors. The three main areas
of expenditure are as follows:

i.  Personnel Costs;
ii. Goods & Services; and
iii.  Minor Equipment.

Section Il — The Non-Submission of Audited Financial Statements for the FYs 2012-2017

Recommendation 1

“The Ministry of Finance — Investments Division should conduct an investigation into
the legal documentation and incorporation of the NTA and report to the Committee no later
than June 30, 2018.”

The Ministry of Finance is expected to reply directly to the PA(E)C.

Recommendation 2

“In determining the relevance of NTA, the Investments Division of the Ministry of
Finance should ensure that NTA is incorporated in accordance with the company’s act as a
limited liability company like all other state enterprises.”

The Ministry of Finance is expected to reply directly to the PA(E)C.
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Recommendation 3

“The Ministry of Education should provide a status report on the progress made in the
approval of an external auditor no later than May 30, 2018.”

Following the 25" Meeting of the PA(E)C on January 24, 2018 and having received legal
advice from the Ministry’s Director of Legal Services, the Minister of Education wrote to the
Chairman of the Board of NTA on February 14, 2018 (see Annex A) enquiring as to whether the
current Board was desirous of changing the External Auditors, a decision which had been made
by the previous Board in 2013.

By letter dated February 20, 2018 the Chairman of the Board indicated that it was still
considering engaging suitably qualified accounting firms to obtain quotations to conduct external
audits for the years 2012-2017, including the existing auditors, KPMG.

Subsequently at the 9" Meeting of the Board of Directors on April 30, 2018, the Board
approved the recommendation of the Audit Committee for the engagement of KPMG to perform
the financial audits of the company for the years 2012 to 2018.

Thereafter, by letter dated June 29, 2018, from the acting CEO of NTA, it was confirmed
that the NTA had engaged the services of the KPMG to audit the agency’s Financial Statements
for the years 2012 to 2018.

Further, as requested by the NTA (see letter dated November 1, 2017 from Chairman of
the Board of Directors at Annex B), the Ministry of Education is finalising the names of the new
nominees as Members of the NTA. Since the agency was incorporated as a Non-Profit company,
it has members rather than shareholders. The existing Members, who were former employees of
the Ministry of Education, have all retired. The Members are required to call the Annual General
Meeting to facilitate the appointment of the Auditors.

The Ministry expects to complete this process within two (2) months, given that Cabinet
approval is required for the new Members and the external auditors, KPMG has indicated that
the Audited Financial Statements for the NTA for the years 2012 to 2014 are expected to be
completed by September 30, 2018.



Recommendation 4

“NTA should implement stringent measures to ensure adherence to the stipulated
deadlines set out in Section 3.2.5 of the State Enterprises Performance Monitoring Manual.”

The NTA has advised the Ministry of Education that KPMG has indicated that the
schedule for the outstanding external audits is as follows:

I.  Financial Years 2012 to 2014 are expected to be completed by September 30, 2018;
ii.  Financial Years 2015 and 2016 are expected to be completed by December 31, 2018;
iii.  Financial Years 2017 and 2018 are expected to be completed by June 30, 2019.

The NTA has indicated that the closing balance for one financial year is used as the
opening balance for the following financial year. Therefore the audited financial statement for
the financial year 2018/2019 can be commenced immediately after the close of the financial year
on September 30, 2019. Accordingly, the NTA has advised the Ministry of Education that it will
be able to comply with the stringent measures of Section 3.2.5 of the State Enterprises
Performance Monitoring Manual for the Audited Financial Statement for the year 2018/2019 to
be submitted within the four (4) month period.

Recommendation 5

“NTA should take urgent steps to complete the audited financial statements for the
years 2013-2016 and submit to the Committee no later than August 30, 2018.”

Based on the schedule proposed by KPMG above, the Audited Financial Statements for
2013-2016 are expected to be completed as follows:

i.  Financial Years 2012 to 2014 are expected to be completed by September 30, 2018;
ii.  Financial Years 2015 and 2016 are expected to be completed by December 31, 2018.

Upon completion, copies will be sent to the Ministry of Finance and the Public Accounts
(Enterprises) Committee.



Section 11 — The Lack of Effective Oversight by the Ministry of Education

Recommendation 1

“As a recipient of Government subventions, NTA should submit their annual Budgets
to the Investments Division and respective Line Ministry for assessment at least six (6) months
prior to commencement of the Fiscal year, in accordance with Section 3.2.2 of the State
Enterprise Performance Monitoring Manual.”

The NTA indicated that the Annual Budgets are prepared and reviewed by the Board of
Directors before onward submission to the Ministry of Education and the Ministry of Finance.
The NTA has committed to ensure that submission of its Annual Budget is made on or before
30" March, in accordance with Section 3.2.2 of the State Enterprises Performance Monitoring
Manual.

Recommendation 2

“The Ministry of Education should hold semi-annual meetings with all State Agencies
under its purview to ensure that public funds are being expended in a transparent and
efficient manner commencing June 30, 2018.”

The Ministry of Education currently has a process to examine the operations of the
agencies on a monthly basis through the review of the Board Minutes and Financial Statements
received. As part of its enhanced monitoring role the Ministry will be scheduling semi-annual
meetings with all State Agencies under its purview to ensure transparency and accountability in
the use of public funds.

Recommendation 3

“NTA should immediately cease the practice of saving public funds and return the
accumulated savings to the Consolidated Fund via the Ministry of Education for the fiscal
year.”

The NTA has requested a meeting with the Ministry of Education and the Ministry of
Finance — Investments Division to discuss this recommendation in light of financial obligations
viz-a-viz the costs to be incurred for the Audited Financial Statements to be conducted by
KPMG for the outstanding period 2012-2018 and the completion of its strategic plan for the
period 2018-2022.



The Ministry of Education and the Ministry of Finance — Investments Division are
expected to hold preliminary discussions during the week of August 13, 2018 to discuss financial
issues and other matters related to governance and monitoring of the NTA and all other State
agencies under the purview of the Ministry. Thereafter a meeting will be held with the NTA
Management on its practice on saving public funds. The appropriate procedures will be followed
regarding the return of any accumulated savings to the Consolidated Fund.

Recommendation 4

“The Permanent Secretary should put measures in place to oversee the accountability
and transparency of funds granted to State Enterprises under its purview”.

The Ministry of Education is seeking to establish an oversight multi-disciplinary group
with skill sets in legal, finance, auditing, human resource management and technical matters to
monitor the operations of all State Enterprises under the Ministry with the objective of ensuring
that good governance is practiced and maintained in keeping with the State Enterprise
Performance Monitoring Manual and other policy guideline documents of the Government.

Recommendation 5

“The Line Ministry should ensure the receipt of all actual expenditure statements from
the State Enterprises and conduct a thorough analysis of these statements before the further
disbursement of allocations”.

The multi-disciplinary group mentioned at recommendation 4, along with the Accounts
Department of the Ministry will have responsibility for ensuring the receipt of all actual
expenditure statements from the State Enterprises and for conducting the required analysis of
such statements to inform disbursement of allocations in an ongoing basis.



Section IV — Lack of Accountability and Transparency with respect to Purchases

Recommendation 1

“NTA should take urgent steps to develop an accurate and verifiable system for
recording and reporting on all financial transactions and provide a report of the systems
implemented to the Committee no later than June 30, 2018.”

The NTA has informed the Ministry of Education that the following systems have been
implemented for the recording and reporting on all financial transactions:

I.  Financial-related documentation is first managed through a document control process.
This involves the logging of all documentation in a Microsoft Access Document
Control Database. Each document is given a unique, system-generated number for
ease of referencing and tracking.

ii. Documents are then accounted for using the SAGE 50 (Peachtree) Accounting
Software and Inflow Inventory Management Software.

iii.  Hard copies of the Financial Records are maintained within the control of the Finance
and Corporate Services department.

iv.  Soft copies of Financial Reports are stored on the NTA secure server, where access is
controlled.

v.  Cheque leaves, receipt books and other controlled source documents are locked in a
fire-proof safe for safe keeping.

vi.  Payroll related transactions are accounted for using the Microsoft Payroll Software.

vii.  There are several levels of access control and segregation of duties, which add to the
integrity of Internal Controls within the Finance and Corporate Services department.

viii.  Standard Operating Procedures are periodically reviewed and updated as necessary.

ix. General Ledger Account Reconciliations are prepared periodically to ensure
completeness and accuracy in the Financial Reporting System.

X.  Management Accounts are prepared for review by the Board of Directors and
subsequent submission to the Ministry of Education and Ministry of Finance.



Recommendation 2

“The Ministry of Education must implement the necessary institutional arrangements
required to enhance financial management transparency and accountability within State
Agencies under its purview”.

The Ministry of Education will implement the necessary arrangements required through
the multi-disciplinary group mentioned at recommendation 5 of Section Il to enhance financial
management transparency and accountability within all the State Agencies under its purview.

Recommendation 3

“NTA should develop strict guidelines and policies relating to the procurement of all
transactions by June 30, 2018, and submit a report to the Parliament on the initiatives taken to
implement same.”

The NTA has indicated that it has existing Procurement and Tender Policies. Steps are
being taken by the NTA to align its procurement activities to conform to the new procurement
legislation. Additionally, the NTA has advised that it has commenced the process to implement
an approved supplier listing.

Attached at Annex C is a copy of the Tenders Policy currently in use which was
approved by the Board of the NTA in 2004. When updated to conform to the new procurement
legislation, the revised Tenders Policy will be submitted to the PA(E)C.

Section V — The Misuse of the Company’s Credit Card

Recommendation 1

“The Auditor General should conduct a Special Audit into the operations and
procurement process of NTA, and submit a report on the findings and recommendations to the
Parliament no later than June 30, 2018.”

The Auditor General will provide a Report.

Officials of the Auditor General’s Department held preliminary discussions with both the
Ministry of Education and the NTA on June 21, 2018 and June 29, 2018, respectively.



Recommendation 2

“NTA must ensure that external auditors are employed to conduct audit examinations
for the periods 2012 to 2017 no later than June 30, 2018.”

The Board of Directors has reappointed the existing external auditors (KPMG) to conduct
the external audit review of the NTA’s Financial Statements for Financial Years 2012 to 2018.
The engagement letters to KPMG were signed on May 28, 2018. The external audit commenced
in June 2018.

Section VI — Lack of Governance and Internal Control Systems

Recommendation 1

“The current Board should take urgent steps to resolve the outstanding issues
identified in the Analysis of Internal Audit Findings and report to the Committee on its
progress no later than June 30, 2018.”

Attached at Annex D is the most recent Recommendation Tracking Report from the
NTA’s Internal Audit Department which was provided to the Board’s Audit Committee. It
details the actions taken with a view to resolving the outstanding issues identified in the Analysis
of Internal Audit findings. The Internal Audit Department conducts this tracking exercise on a
quarterly basis. As such the next exercise will be conducted in October 2018 for the period
covering July to September, 2018.

Recommendation 2

“The Board of Directors should critically assess the performance of the Chief
Executive Officer and Management team in managing the Agency in the most transparent and
accountable manner and present a report to the Committee no later than June 30, 2018.”

By letter dated June 28, 2018 (see Annex E), the Chairman of the Board of Directors
stated that a thorough review of operations has been ongoing since the appointment of the Board
in August 2017. The Board’s assessment of the CEO and the Management Team is continuing
and is expected to be discussed at its next meeting. It is estimated that the Board will submit its
Report to the Ministry of Education by August 31, 2018. Upon receipt, the Report will be
submitted to the Public Accounts (Enterprises) Committee.
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Recommendation 3

“NTA should review all policies and procedures and submit a report to the Parliament
on the initiatives taken by June 30, 2018.”

The following policies have been drafted and will be forwarded to the Board of Directors
for ratification:

i.  Draft Policy in Salary Advance

ii.  Draft Signing Authority Policy
iii.  Draft Local Travel and Subsistence Policy
iv.  Draft Fixed Asset Policy and Procedures
v.  Draft Credit Policy and Procedures

Upon ratification by the Board, copies will be sent to the Public Accounts (Enterprises)
Committee.

Recommendation 4

“NTA should urgently develop and implement Standard Operating Procedures for all
operational and financial activities conducted by the Agency.”

Standard Operating Procedures (SOPs) have been established and are currently in use for
the Agency’s operational and financial activities. The Board of Directors is currently reviewing
all Standard Operating Procedures as part of the development of the NTA's strategic plan. The
Manual of Administrative and Personnel Policy was reviewed and awaiting Board's approval.

Section VIl — Excessive Travel by the Executive Management

Recommendation 1

“In accordance to Guideline 3.1.8 of the State Enterprises Performance Monitoring
Manual, the agency is required to meet only the expenditure related to official business.”

The NTA is cognizant of the guidelines provided in the State Enterprises Performance
Monitoring Manual. To this end, all submissions for overseas business travel would have been
subject to the due process of approval and authorization by the Board of Directors, as evidenced
by Board Minutes.
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Recommendation 2

“In accordance to Guideline 3.1.8 of the State Enterprises Performance Monitoring
Manual, Managers (including Managing Directors and Executive Directors) and other senior
personnel of State Enterprises who are required to travel obtain the approval of the Board of
Directors of their Companies, who may delegate this authority. Chairmen and Non-Executive
Directors who are required to travel obtain the approval of the Line Ministers responsible for
their respective Companies.”

As stated in Recommendation 1, the NTA is cognizant of the guidelines provided in the
State Enterprises Performance Monitoring Manual. To this end, all submissions for overseas
business travel would have been subject to the due process of approval and authorization by the
Board of Directors, as evidenced by Board Minutes.

Recommendation 3

“The Agency should ensure that all supporting documents are provided for the
reimbursement of overseas travel and upkeep.”

The NTA indicated that documentation in relation to overseas travel is maintained within
the Finance and Corporate Services Department of the Agency and that all travel requests are
reviewed and duly authorized before being expended.

Recommendation 4

“NTA should establish a daily travel allowance limit for overseas travel by June 30,
2018, and report to the Committee on such.”

The NTA has advised that it does not have a formal travel policy, however the Agency
follows the guidelines of the COA14/5/54 — Minister of Finance Circular No. 02 dated April 07,
2006 which relates to the first class travel and revised per diem and other allowances for official
overseas travel. The Ministry of Education has advised the NTA that it needs to develop a policy
on overseas travel.

Recommendation 5

“In an attempt to ensure proper oversight of the company’s operations, no more than
two (2) persons of the Management team should be out of office at the same period of time.”

The recommendation is noted and the NTA will ensure that it is implemented.
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Section VIII — Lack of an Official agreement between the National Training Agency and
the Unit Trust Corporation for the formalisation of the Universal Retirement Fund

Recommendation 1

“NTA must take urgent steps to formalise a pension plan for its employees no later
than June 30, 2018, and report on same to the Committee. ”

The NTA’s Board of Directors has undertaken a fact-finding mission into the Unit Trust
Corporation’s Universal Retirement Fund (UTC URF). The Finance and Investments
Committee of the Board presented a report from this exercise at the Board’s 12th
Statutory meeting held on July 24, 2018.

Two critical recommendations were approved by the Board, as follows:

I.  To engage the bargaining body for staff, Oilfield Workers Trade Union, on the issue
of converting the Universal Retirement Fund (URF) to a registered pension plan.

ii. The NTA’s Internal Audit Department and the Auditor General’s Department to
conduct a review of actual withdrawals from the URF to assess compliance with the
Cabinet approved terms and conditions.

Both the Internal Audit Department of the NTA and the Auditor General's Department
are currently addressing the latter request. A copy of the findings of the Finance and
Investments Committee of the Board can be provided, however, the audits are currently in the
incipient stages and as such a date for completion cannot be provided at this time. However,
upon completion, a Status Report will be provided to the PA(E)C.

Recommendation 2

“The relevant Accounting Staff must ensure that all reconciliations are prepared in
accordance to the International Financial Reporting Standards (IFRS).”

The NTA has advised that Financial Statements are prepared in accordance with
International Financial Reporting Standards (IFRS) and/or International Accounting Standards
(1AS), where applicable. Reconciliations are prepared periodically, reviewed and approved.
Additionally, audit schedules are prepared for review by the external auditors. All efforts are
currently being made to ensure ALL general ledger account reconciliations are brought up to
date and correcting entries made where applicable. This is in an effort to ensure completeness
and accuracy in the accounting records.
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ANNEX A

MINISTRY OF EDUCATION

The Honourable Anthony Garcia,
Minister of Education

E:22/1/1
February 14, 2018

Dr. Ruby Alleyne

Chairman

National Training Agency
140-142 Mulchan Seuchan Road
CHAGUANAS

Dear Dr. Alleyne,

Change of Members of the National Training Agency (NTA)
to enable the Appointment of External Auditors

Your letter dated November 1, 2017 regarding the request of the new Board of Directors of the
National Training Agency to change the Members of the Agency to enable it to convene an
Annual General Meeting for the purpose of appointment of the External Auditors of the Agency,
refers. This request, as stated was to facilitate a decision of the previous Board in 2013.

In this respect, the Ministry notes that the procedure to change the Members is a process which
includes Cabinet approval for the recommendation of new Members of the National Training
Agency. The Ministry further notes that upon recommendation of the Minister, it is the Board of
the NTA who has responsibility for approving the new Members, in keeping with Article 5 of the

Articles of Association of the NTA.

In this regard, as the Line Minister for the NTA, I wish to draw your attention to Sections 163(3)
and 164 of the Companies Act which state as follows:

Seetion 163 (3):

(3) “Notwithstanding subsection (1), if an quditor is not appointed at a meeting of
shareholders, the incumbent auditor continues in office until his successor is

appointed.
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MINISTRY OF EDUCATION

The Honourible Anthony Garcia,
Minister of Education

Section 164:

“(1) The shareholders of a company, other than a company mentioned in section 156(1),
may resolve not to appoint an auditor,

(2) A resolution under subsection (1) is valid only until the next succeeding annual
meeting of shareholders.

(3) A resolution under subsection (1) is not valid unless it is consented to by all the
shareholders, including shareholders not otherwise entitled to vote.”

Any decision which may have been made by the Board of the Agency to not appoint an auditor
may be contrary to Section 164 (1) which requires that any decision to not appoint an auditor
must be by unanimous consent of shareholders, in accordance with Section 164 (3).

The Ministry notes that the NTA is a non-profit company and is therefore guided by Section 307
(1) of the Companies Act. Section 307 (3) (a) states that certain provisions of the Companies
Act apply to non-profit companies, including the provisions of Division 7 of the Act. Section
163 which deals with the appointment of an auditor, is part of Division 7 of the Act.

The Ministry is also conscious of the issues and concerns expressed by Members of the Public
Accounts (Enterprises) Committee at its 25 meeting held on January 24, 2018 to examine the
Audited Accounts, Balance Sheet and other Financial Statements of the National Training

Agency.

In light of the above references to the Companies Act and the views, questions and suggestions
put forward by the Honourable Members of the Public Accounts (Enterprises) Committee on
January 24, 2018; kindly advise the Ministry whether the Board of the NTA is at this time
desirous of changing the External Auditors of the National Training Agency, as decided by the

previous Board of Directors in 2013.

Anthony, Gylrch
Minister




1 November, 2017

The Honourable Anthony ﬂmwnnw
Minister of Education
Ministry of Education
15% Floor, Education Tower
Building A
5 St. Vincent Street ‘
PORT OF SPAIN

Dear Honourable Minister

Re:  Change of Members of the NTA to enable the Appointment of External Auditors

We refer to the letter dated 227 September, 2017 from the Permanent Secretary in the
Ministry of Finance captioned, “Change of Auditors of National Training Agency”

(attached).

As you may be aware, the previous Board of the National Training Agency (NTA) took a
decision to hire new External Auditors in 2013. This decision was taken as the current
External Auditors were in place since the inception of the Company in 1995.

The NTA then proceeded to obtain proposals and quotations from Audit firms and requested
the Ministry of Finance to assist in the appointment of the recommended External Auditor.
The NTA also sought legal advice on the appointment procedure. The legal advice stated,
inter alia, that the Membership of the NTA was the only body that could call an Annual
General Meeting (AGM) to appoint the External Auditors.

The Ministry of Finance eventually concluded that the NTA was not a State Enterprise under
its purview as it was not a limited [iability company whose shareholder was Corporation Sole

(Minister of Finance).

The Ministry of Finance noted that the NTA was a company limited by guarantee and
incorporated as a non-profit Company under the Companies Act, and the Minister of Finance

was not listed as a Member.

7140142 Mulchan Seuchan Road, Chaguanas 501345, Republic of Trinidad & J_.ovmmo
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The Corporate Secretary bas advised that a majority of the original members of the NTA. (see
attached list of members) are no longer 5 the employ of the Ministry of Education, and are
not subject to the direction or control of the Ministry of Education. Consequently, we are
advised that with the permission of the Minister of Education, the matter can be resolved by
the Board of Directors exercising its power under Article 5 of the NTA’s Articles of
Association in moving to revoke the membership of the six (6) persons listed as members,
and to appoint new members of the NTA. Further, if is recommended that the new Members
to be appointed be no more than three (3) senior personnel.-of the Ministry of Education,

recommended by the Minister of Education.

- For the purpose of clarity, the functions of the Members are strictly limited to participating in
the Annual General Meeting of the National Training Agency, where the main business
would be for the appointment of External Auditors to conduct the audit of the annual

financial statements.

,;mawﬁm you in advance for your attention in this matter, we look forward to %9:. response.

Yours sincerely

Dr. Ruby S. Alleyne
Chairman .
National Training Agency

" Dr. The Honourable Lovell Francis, Minister of State in the Ministry of Education
Permanent Secretary, Ministry of Educafion




INVESTMENTS DIVISION

F (I):1/111/1
Septembernz , 2017 '
Mr Steve Arman | ]
Chief Executive Officer gnwgw
National Training Agency S :
21-22 Mulchan Seuchan Road oEF 26 211 £33
Chaguanas Office of the

Chief Executive Officer ]
Dear Mr Arman - —

Change of Auditors of National Training Agency

I refer to your enquiries relating to the removal of the current auditors and the appointment of new
auditors of the National Training Agency and discussions between your Finance Manager and the

Treasury Solicitor on this subject.

You are advised that the National Training Agency (NTA) was incorporated under the Companies
Act, Chapter 81:01 as a non-profit company limited by guarantee. As such, NTA is a non-profit
company owned by members and not a profit company owned by shareholders. Corporation Sole
is neither 2 member nor a shareholder of NTA and consequently, there is no role for the
Corporation Sole nor the Investments Division of the Ministry of Finance in the appointment and

removal of auditors of NTA.

Additionally, section 4 of the Articies of Association of the Company states that the directors are
appointed by the Minister with responsibility for Education.

It is to be noted that the Articles of Association of the Company do not address the appointment
and removal of auditors and as such guidance can be obtained from sections 166 to 171 of the
Companies Act, Chapter 81:01 in appointing and removing auditors. I have also noted that your
Finance Manager received legal advice on this issue in letter dated November 25, 2014 from
Ashmead Ali & Co, Attorneys-at-law. A copy of the letter is attached for reference.

Yours sincerely
w?ﬁaﬂﬁ% in the

Ministry of Finance

cc Permanent Secretary, Ministry of Education

§%  Phillipsi@gov.tt @ www.finance.gov.it
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November 258 20114

Mr, Roger Singh

inance Manager (Ag.)

National Training A gency
f41-142 Muichan Seuchan Road.
Chaguanas

Dear Sir.

Be: Advice pu Resnaval of External A uditor und A apcintaent of New Extoriial Auditor

We reter to your letter dated 11th November 2014 wherein you requested advice on the removal of the

external Auditor of the National Training Apency,

The National Training Agenev Is a non-profi company limited by guaranter incorporated under the
Companies Act. Section 166 (11 of the Companics At Chapter 88:01 Division 7 of Part H} provides that
the sharcholders ol a company may By ordingry resolution at g special mecting remove its auditor
Seetion 304 (3) states that the pravisions ol Division 7 of Part [ apply ta non-profit companies with the
necessary modifications.

seetion 169 of the Companics Act provides that the auditor is entitled o regeive a notice of every
meeting of the sharcholders of the company, and a( the expenise of the company, (o attend and be heard
at the meeting on matters refating to his duties a5 auditor,

‘The members of a non-profit company would be the equivalent of the sharcholders of a profit company.
Pursuant 10 Section 166 (11 the members of the National Training Agency may therefore at o special
meeting of the compiny remove the auditor of the cumypany,

Pursuant 1o Section 171 of the Companies Act an auditor wha receives notice or fearns of a meeting of
sharchialders called for the purpuse of reproving him from office may subni o the COMPTY il wriilen
=tenient giving reasons why he opposes Yy proposed action or resolution.
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The company myst send a copy of the auditor's statement 1o every member entitled 1o receive notice of

Ay members mecting (Section 170 (2.

ensent 10 be appointed as auditor of a company it he is
has requested and reeeived from that auditor a
¥ in that guditor’s opinion, hic is to he teplaced

No person shall accept an appointment or ¢
replacing an auditor who has been removed until he
WIillen statement of the circumstances and reasons wh
tsee Section 171 {3},

Fequest referred to above, the auditor docs not receive g reply

I within fifteen {13} dass afier makiny the
appointed as zuditor ol a company (Section 71 {433

he may Aceepl an appointmient or consent to be
Except in the Circumstances mentioned in Section (7] {4, an appointment s auditor of g company of g
person whoe Lils o comply with Scetion 109 (3) is void. : - .

given the relevant notice 4s 10 the

In the eircumstances we advise that the auditor (o he removed must he
r prioy to aceepling an

M:F.::.oa.vw the members 1o femove ftim as auditor and the praposed audite
appointment musg comply under Section 17) (31

Your faith{ulty.
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RADIHA CARRIE MAMHARAJ
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ANNEX C

- NATIONAL TRAINING AGENCY

TENDERS POLICY

AND

RULES AND PROCEDURES FOR THE
INVITATION AND CONSIDERATION OF
OFFERS AND TENDERS FOR THE AWARD
r OF CONTRACTS FOR ARTICLES, WORKGS
= AND SERVICES
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NATIONAL TRAINING AGENCY

&

TENDERS POLICY

£l

POLICY STATEMENT

It will be the policy of the company to ensure that in the purchasing of all requirements
for its operation and the implementation of its projects, in terms of plant, equipment;
materials, goods and services, adequate quality. standards and prices are the best that can
be obtained, all things being considered, Also, that where available and applicable,
locally made or processed items and locally offered services are given preference to
foreign purchases within the limits established by the Board of Direstors and reasonable
economic considerations, The company will ensure that proper erdering procedures are
achered to, payments are made promptly and that there is an on-going analysis of the cost
and benefits of all its purchases. The Agency may award a coniract in whole or in part or
not at all, and is not bound to accept the'lowest or any tender.

LEVELS OF AUTHORITY »

The following chart summarises the levels of Authority for awarding contracts and/or
authorizing the approval of expenditure of the Company’s money for the purchase of

goods/services: -

QUANTUM OF AUTHORITY COMMENTS

PURCHASES/TENDERS

Up to $50,000, Chief Executive Officer For any single purchase

$50,000. - $1,000,000 Tenders Committee To be appointed by the
Board of Directors

Contracts $1M to $5M, Board of Directors

Contracts above $5M. Board c.&“ Directors/

Ministry of Finance

7
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CONSTITUTION OF THE COMMITTEE

The Board of Divectors will establish &« TENDERS COMMITTEE
for the purposes of handling purchases of any single item over $30,000.00 and up to
$1,000,000.00 in acvordance with the following:

i

#

i,

iii,

iv,

vi.

wii,

viil,

The Tenders Commitiee shall consist ofi-
« A Chatrman whe shall be a Board Member of the Agency,

Three (3) other members of the Board one of whom shall be the Deputy
Chairman of the Comumittée. In the absence of the Chairman from any
mesting or part of & meeting the deputy chairman shall preside.

« The Chief Executive Officer -

The Manager-Finance and Corporate Services/Secretary 1o the Board shall
verform the duties of Secretary to this Committee,

Three (3} members shall form o gquorum, ove of whom must he the Chairman or
the Deputy Chairman.

The Committee mey invite other officers of the Agency to attend meetings, who
in thelr opinjon may be capable of pmwdzng information at any meetings of the
Tenders Comumitree.

Members shall disclose the fact that they are connected in nxy way with persons
or organisations which tender for contracts with the company and shall not fake
part in any meeting of the C)csmmmm in wileh the tenders are discussed o
considered.

Meetings of the Committee shall be arranged as required by the Secretary in
consultation with the Chief Executive Officer and the Chairman,

The Comymittee will not be bound to accept the lowest or any tender. If, however,
the lowsst tender is not sccepted, the Committee shall report ity action o the
Board of Directors and shall provide reasons for its decision,

The Committee can authorize the obtaining of tenders for special goods and
services by means other than those required by these procedures on the
recommendation of the Management through the Chief Executive Officer.

.




4, TERMS OF REFERENCE OF THE COMMITTEE
The Terms of Reference of the Committee shall be as follows:

i To approve the names of firms to be included either in selective terndering
or in submission of proposals for professional services.

f ik To open tenders and propesals and make awards for such supplies,
services etc, within the Lmits of values set by the Board of Directors from
time to time.

iti. ~ To approve geneval rules for all purchasing in the Company.

iv.  To study and make recommendations to the Board of Directors on formal
contracts in excess of values stipulated for their approval by the Board of
Directors.

v, To recommend to the Board of Directors appropriate sction concerning
poor performance by Contractors

i, To deal with any matters reforred to it by the Chairman, the Board of
Directors orthe CEQ.

] 5. TENDERING PROCEDURES
j o
Stock ltems, Non-Stock Items and Contracts

-

i Definitions

- Stock Trems are all plant, equipment and materials which are
normally held in stock and considered necessary for the
efficient operations of the company.

»  Non-Stock Items are all consumable items which ave not
normally heldeas a stock item.

- Contracts are written offers made by the Company and

- accepted by a second party to provide goods and/or services to
the Company..

ii. Limits of Agency
- The Chief Executive Officer shall invite, open and make
: awards for proposals and tenders of values of $50,000.00 and
i Jess.




The Tenders Committes shall invite, open and make awards
for tenders and proposels of values in excess of $30,000.00 but
not exceeding $1,000,000.00

The Tenders Committee shall  open  and  make
recommendations to the Board with respect o tenders and
proposals of values in excess of §1,000,000.00.

‘The Beoard shall make awards for tendeis and proposals of
values in excess of $1,000,000.06 for nou-stock items 1o 4
maximum value of $5,000,000.

Awards of contracts valued over $3,000,000 (or such other sum
to be determined by the Mindster of Finance) must have priot
approval of the Minister of Finance.

Details of contracts below the value of $35,000,000 awarded
from September 01, 2001 and onwards must be provided to the
Ministry of Finance on a monthly basis,

at
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#  RULLS AND PROCEDURES FOR

-
1.
’1*1
2.
2.1

g’

g "

AND TENDERS FOR THE AWARD OF CON TOR ARTICLES,
WORKS AND SERVICES FOR THE NATIONAL TRAINING AGENCY

INTRODUCTION K

These Rules have been developed to ensure:

i "
{a)  That the Agency award contracts for Articles, Works or Services to competent
,  companies or persons on a basis of competitive bidding except where specifically
srovided hierein, taking due cognizance of quality, technical ability and cost.

(h)  The proper administration of Tenders and Contracts throughout the Agency,

Adherence to these rules would ensure the achisvement of these objectives.

DEFINITION
'
In these rules .

“Agency” means the National Treining Agency

“Articles”  mean all goods, materidls, stores, vehicles, machinery, equipment and
things of all kinds.

“Board” means the members of the Agency appointed by GORTT.

“Chairman”  means the Chairman of the Coommittee or the Agency as the text may
admit,

wCommittee” means the Tenders Committee charged with all maiters reloting to tenders
within its scope in accordance with these Rules.

“Chief Executive Officer® means the person responsible for carrying out the  decisions
of the Agenay.

“wWlimister”  means the Minister to whom responsibility for the Ageacy is agsigned.
“Ministry”  means the Ministry to which regponsibility for the Agency i8 assigned,
“Rolative”  means father, mother, brother, sister, son, daughter, son-in-law, daughter-

. in-law, spouse (including common law spouse) and parents of “spouse of
the person referred to in these rules.”
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"

“Services”  mean administrative, finencial, marketing, legal, engineering and all other

technical services including consultancy services,

“Tender” means an oifer or quotation or group of offers or quotation made by

companies or persons in response to a request by the Agency to condust
specified Works, Services or to supply Articles.

*Warks” mean building construction, maintenanes and engineering works of all

kinds.

FUNCTION OF COMMITIEES

3.1

32

3.3

The Committee/Chief Executive Officer, shall, in accordance with the levels of an
Agency, invite and consider offers and tenders for the supply of Articles and for
the undertaking of Works and Services necessary for carrying out the functions of
the Agency and shall make recommendations or decisions on the aeeeptance or
rejection of such offers and Tenders in aceordance with these rules,

¥

The Committee/Chief Executive Officer shall not, for the purpose of giving itself
Agency to set under these rules, subdivide the quantity of Articles to be supplied
or of Services or Works to be undertaken in two or more portions so that the value
will fail within their regpective financial limits.

The Committee/Chief Executive Officer may dispose of assets in accordance with
Article 17 of these Rules,

PROCEEDINGS

4.1

4.4

At any meeting of the Committee appointed under these Rules, any thres
members shafl constitute a quorum, one of whom shail be the Chuirman or
Deputy Chalrman,

The Committee shall meet as often as is necessary or expedient for the ransaction
of their husiness.

The Chaitman shall fix the date, time and place at which the Committee shall
meet and may call special meetings of the Committes for the consideration of any
urgent matier,

Except as determined by the Chairman of the Committes, notices and agenda of
the meetings shall be cireulatedito members of least forty eight (48) howrs before
the time for such meetings,




4.5

4.6

4.9

4.10

4.11

4.12

4.13

4,14

The decisions of the committee taken at meetings shall be by majority votes and
for this purpose the Chairman shall bave both an original and a sasting vote,

Only in exceptional cases and in matters which do not require the use of parsonal
Judgement and/or do not require discussion, as determined by the Chairman, shall
decisions of the Committee, be taken by the cireulation of papers. Such cireulated
papers should reflect the comuments of each mentber on one document in relation
to each matter 5o dealt with,

Where papers are circulated among the members of the Committes wy routd-—
robin:-

47,1 The Chairman may direct that the papers shall not be cireulated to any
member, who through declared interest, is preciaded from voting,

472 A Committee member who is precluded from participation in the award
process by reason of a conflict of interest shall so indicate and shall not

vote,
y

4.7.3 A Committee member nfay request the Chairman to reserve arty matter for
discussion at the next meeting of the Committes,

Decistons taken by the Commitiee and justification and conditions if any for all
decisions are to be recorded. In the event the Committee or the Chief Executive
Officer does not make, an award, the reason(s) shall also be recorded.

Any member of the Commitiee who dissents fom any decisions may request the
Chairman to record such dissent,.and-the Chairman shall cause such dissent and
the reasons(s) therefore to be recorded in the Minutes,

The Committee may reject any Tender which doss not comply with any of the
requirements set out in the Invitation to Tender,

Minutes of each Conmgmittes meeting shall be prepared and confirmed at the next
succeeding meeting, and kept at he office of the Agency.

Copies of confirmed Minutes of the Commitiee certified by the Chairman shall be
forwarded to the Board. |
Monthly reports in tabular form with details of accepiance and rejection of
Tenders, successful contractors, value of awards and subsaquent variations, if any,
shall be prepared by the Secretary of the Committee and certified by the
Chaizman for submission to the Board.

Details of contracts below the value of $5 Million should be provided to the
Ministry of Finance on a monthly basis,

bl




i 5.1
5.2
5.3
5.4
LA

s 8. INVITATION TO TENDER

The Chief Executive Officer whenever Articles or Works or any Services are
required to be supplied to, or undertaken on behalf of the Agency, in excess of the
authority of the Chief Executive Officer, shall make a request in writing to the
Commities, The request shall be accompanied by e relevant bid documents,

Invitations to Tender shall be open to the public excent approved otherwise by the
Committee/Chief Executive Officer ag the case may be for competitive bidding or
any other circumstances as approved by the Board,

5.2.1 The Agency shall prepare and have a st of pre-gualified contractors
approved by the Committes whom they may wish to bid for the supply of
goods and services falling under the scope of this policy.

522 Belective invitations shgll be issued only and directly 1o competent
companies or persons as approved by the Committes.

A pre-gualification or post qualification process shall be conducted when Tenders

- yare invited by open tendering,

The Letter of Invitation shall be signed by the Chairman of the Commitiee and
shall contain;-

a) A sufficlent description of the Articles requived or scope of works or
services fo be undertaken and shall whenever necessary also contain the
place where and the time when additional information refating thereto can
be obrained;

by The form or manner in w@i&h a.n_é:affssr is to be made:

e} Date of completion for Wﬂrki'; or services, period of delivery for articles;
s} The date and time within which the offer is 1o be made

&) The period of validity of the offer;

B The piace and the manner in which the offer is to be submitted;

g} The quantum of the non-refundable tender deposit (and/or bid bond to be
paid to the Ageney where the Comumittes deems it necessary);

h} Indication of the form of security which may be required by the Agency
where the Committes deerns it necessary;

i) Where a performance bond in the form of bank gusrantees is required .
from the successful candidate it shall not be less than 12 % % of the
tender amount;

i} A summary form containing the main data comprising the submission;

X} Aty other essential matter,
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#

5.6

5.7

5.8

3.9

3.10

34,1, All tenderers shall be invited to witness the opening of tenders,

The Summary information mquimd under Article 5.4.0) above shall be as
follows: "

a} Name of tenderer (specifying foint-venture or other, as necessary)

o) The Inoome Tax ffmifiaé;w Number of the tenderer

o) Name of prmi;:wt or model of item, in the case of supply of Articles

d) Works or Services to be performed, in the rézsgzmwd case

e} Unit Costs or rates and total costs, as applicable

£ Delivery or completion period and mobilization period

The time between the Invitation to Tender and the closing date for Tender shall be

measonable with due cognisance given to the nature of the requirements of the
Tender but in no case less than fourteen days,

360 Any extension to the closing date shall be immediately communicated to
all invitees, .

The Agency may prepare and cause to be printed such form, etc., as in its opinion
are necessary and appropriate for the making of offers for the supply of articles or
for the undertaking of Works or any Services in connection therewith.

Offers for the supply of Articles for'the undertaking or Works or any Services in
connection therewith may be made on the sppropriate forms suppited in
accordance with Article 5.4 when so directed by the Commitiee, by letter, and
shall be signed by the peeson making the offer or in the case of a company,

partership or business fism by the person duly authorized, and shall be enclosed

in & sealed envelope addressed to the Chairman of the Committes,

Bvery Tender shall be accompafijed by clearance certificates issued by the Board
of Inland Revenue and the National Insurance Board dated not more than six (6}
months prior to the closing date of tender, certifying that the individaal, COMPAnY,
partnership or business firm has satisfied all obligations in respect of all taxes and
contributions administered by respective Boards.

The person making the offer, or in the case of a company, partnership or business

firm, the duly authorized officer shall initial all alterations in any offer made to

the Committes,

g
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311 The Committes may reject any offer, which does not comply with any of the
provisions of these rules,

512 The Agency may as appropriate, or upon & reasonable request by any of the
persons invited to Tender, arrange clarification meetings and/or site visits which
shall be arranged, prior to the close of Tenders, to which all tender invitees shali
be invited by written notice. Such notice may be contained in the lavitation to
Tender, ‘

313 All queries or request for clarification shall be answered and circulated ta all
invitees. No queries or request will be entertained within seven {7y days of the

closing period, .
TENDER BOXES .

6.1 The Agency shall keep at its office specially constructad boxes fn which all
Tenders shall be placed. The boxes may also be kept in such other places ag iu the
ppinion of the Chairman of the Commitiee may be necessary or appropriste,

6.2  Each box shall be marked “Tenders Rox” and shall conform fo specifications that
ensure adequate capacity and security of the documents placed in the box,

6.3 Each box shall have two independent locks that control the opening of the box,
the key for one of the two independent locks shall be kept in the custody of the
Chairman of the Committes and the key for the other independent lock shall be
kept in the custody of another member of the Committee, ‘

k3

6.4 When a box has been assigned for the receipt of Tenders it shall be muarked so that
it may be readily identified by persons delivering Tenders and may not be used in
relation to more than one matter unless such Tenders close at the same time.

6.5 When the time for submission of Tender has expired, the boxes assigned shall be
sealed by both the Secretary to the Committee and the Divisional Head present at
the same time so that no further bids may be inserted, and the box or boxes shall
be removed to such secures place as may be designated by the Chairman of the
Committee from time to time, to be opened shortly thereafter,

N TEND

7.1 Teoders in sealed envelopes shall be deposited in the appropriate tender box
before the closing date and time,

7.2 Tenders will close at the designated times on designated days and shail be opened
at designated times on designated days,

"
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1.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

7.11

7.12

On the demigmﬁteci day, the tender box shall be unlocked by the persons identified
i 6.3 and the Tenders found therein, shall be removed in the prasence of the
following Agency personnel:-

a) The Secretary to the Tenders Committee

b) Department Head B

Tenders received shall be grouped by the tender description stated on the face of
the envelopes,

Envelopes which do not bear a tender description on the face shall be opened at
the discretion of the Agency’s personnel in 6.3 above who zhall stamyp, date,
initial and deal appropriately with the Tenders encloged therain,

Upon the opening of a Tender a contemporaneous note skall be taken of:-
yi) The names of the persons or firms making the Tender.

o) The sums of money mxm;iamd in the Tender,

¢} Deposit receipt and/or bid bond if required,

d) Such other information us may be suitable.

Every person or firm, who makes an offer, shall be entitled o be present either
personally or through a duly authorized representative at the opening of tenders,

All persons, tenderers and/or their representatives present shall be required o sign
a register s evidence of attendance.

The Tenders, having been opened, noted and signed, shall be placed in & safe
piace pending evaluation.

Minutes of proceeding of openings ave to be prepared and signed by the Agency’s
persormel designated under 7.3,

A Tender may only be withdrawn by a letter signed by the signatory of the tender
and addressed to the Chairman of the Committee before the closing date and time
of the tender. :

The Agency shall, for each invitation to bid, prepare and deposit into the tender

box  prior to the deposit of tenders a counter-estimate which shall not be revealed”
to the public but shall be kept confidential.

1
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713 Late Tenders shall not be accepted i any clreumstances,

ALTERNATIVE TENDERS

8.1 The Agency shall nvite an altemative approach to that outlined in the scope of
work, as it may deem fit, The conpanies or persons invited shall submis & basg
Tender and/ov an alternative Tender. The Committee shall congider all such
Tenders received for the award,

8.2 Alternative Tenders {solicited or unsolicited) which result in a change in the
seope of work will not be considered for the award,

8.3 Unsolicited aiternative Tenders shall not be considered,

*

EVALUATION OF TENDERS

9.1 The Commitee shall, at such time or limes as may be deemad necessary or
expedient, conslder tenders received.

9.2 Where there is no significant difference in the quality of Articles or in the capacity
to undertake Works or Services between any tenderer, the lowest offer shall be
accepted subject to (a) or (b),

aj Where the quality of Asticles differs between tenders, account shaill be
taken of the following in determining the Jowest evaluated tenderer:

% o

i, Price quoted and terms of payment in comparison with Agency's
counter estimaie
ii, Evidence of reliability of performance;

H,  Any warranty of guarantee given;

iv. Maintenance or repair service provided;

v, Competibility with other Articles used by the Agency;
vi.  PFutwre requirements of the Agency;

vil.  Adequacy and availability of stocks of spares;

: i
" il Currency of payfhent and risk of price increases during a supply
period;

12




ety ix.  Any other matter related io quality, reliability or adequacy of the
‘ Articles.
i
b Where there is a significant difference in the offers 1o undertake Works or

Services, account shall be taken of the following in detormining the lowest

evaluated tenderer,

i. Such matters listed at () above as may be relevant:

’ ii. Evidence of previous performance of similar Works and Services:
ifl,  Technical skills, adequacy of supporting staff, supporting financial
and contractual arrangements available to the persons making the
tender:

iv. Any other matter related to the quality or adequacy of performance
of the Waorks or Services in selecting which tender shall be
avcepted

f
V. Tenders greater oy less than 25% may not be accepted.
— 10.  TENDER ACCEPTANCE AND CONTRACT AWARD
v 0.1 Where a tender has been m:wpmdgahe: person who has submitted the Tender shail
be notified by the Chairman of the committee s wiiting of its acceptance and that
he is required to enter into a formal contract with the Agency,

102 A formal contract shall be in &ueﬁ‘fz)i’m, and contain such terma, conditions and
provisions as the Agency may determine, and shall specify inter alia, whenever
applicable:

{a) A deseription of the Articles to be supplied or the Works or Services to be
undertaken,
(b} The terms of payment and the price to be paid for the supply of such

Articles or the undertaking of such Works or Services,

(¢  The period within which the matters contemplated by the coutract are o
be performed.
(d)  The amount of damages payable by the contractor for delay or nop-
completion within the period stipulated.
g (¢}  Provisions for damages in the event of breach of such coniract by the

Contractor.

i3
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103 A Company or person to whom any contract is awarded may be required to
provide security in such form and to such extent as the Commnittes may determine
in respect of the satisfactory performance of the contract,

104 Before work commences, everv comtractor is requested to produce (where
applicable), evidence of workmen's compensation and such ather insurance
coverage as may be required for the duration of the contract,

CONSULTANCY SERVICES

v oy s k2 . ‘. Y .
a) Fiung invited to bid for consultancy services, must satisfy the technical requirements
before consideration is given to financial proposals.

b} Every tenderer must submit two (2) é’rwaiopw

+ [Envelope ! containing the technical proposals
# sEnvelope 2 containing the financial proposals

¢ Only envelope | shall be opened and forwarded to the executing Division for detailed
analysis for the technical proposals and their order of merit,

d) Only envelope 2 corresponding with Envelope 1, of the first rank firm shall be
opened in the presence of its representative(sy and contract negotiations shall
commence with this firm. Failing an agreement of the terms and conditions of
contract with the first ranked firm it shall be potified of its rejection in writing and
negotiations shall be initiated with the.second ranked Hrm and so on untl a
satisfactory agreement is reached.

In the event that no agreement is reached with any of the firms, the work must be re-

tenderod,

NON COMPETITIVE PROCUREMENT

All contracts for the supply of Articles, works or services must be awarded on the basis
of competitive bidding except as provided hereunder:-

)
by

¢)

Where Articles are spares or replacement parts for equipment in use;

=3

Where the purchase of similer type equipment already in use is more cost
effective, ;

.
s

Where Articles, Works and Services are available through a sole source,

LS
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13.

d)

}

Where works are to be carried out on a site where the employment of
another contractor will hinder the progress of the works already being
performed by an existing contractor, taking due account of the cost
effectiveness if the approach is adopted.

Where services are 1o be carried out by a Contractor who is aiready in
possession of relevant information and data and it would be more cost
effective for such Contractor to perforrs the required services,

To commnence such jobs:

i An application must inciude a detailed description of the Articles,
Works  and Services and a centification that the Contracior i the
only one possessing the vecessary capabilities locally, or the
particulars of the clrcumstances surrounding the recommendation for
the Contractor.

il.  The application must identify the cost effectiveness/savings and the

rational for ndopting this approach :

Where the value of the Asticles, Works, or Services is in an amount in excess wi
$50,000.00 a recommendation shall be made by the Chief Executive Officer to the
Tenders Committes, Whers the value of the Articles, Works or Services does not excesd
$50,000.00 the Chief Executlve Officer fnay approve. '

VARIATIONS

(%) Subsequent to the commancement of work on & gontract, circumstances may arise
which result in a variation.

Some examples ave:

L

Change in the scope of work

ii.  Change in specification

iii.  Change in the method or manner of performarce
tv.  Accelerating work performamce

v.  Extensions to existing contracts

When such variations occur:

)

Y

-

Applications to undertake variations rmst be submitted to the Chisf

Executive Officer accompanied by a detailed Cost Quotation from the

Contractor /

Applications must indicate whether or not the terms/price appear o be

15




;o reasonable which would be determines by a Counter Estimate prepared by
' the Agency.

(I All applications for variations must be submisted 0 the Tenders
Commitiee

() Variations in respeet of contracts awarded by the Chief Executive Officer
shall be approved by the Chief Executive Officer upon  the
recommendation of the Tenders Committee

(V) Variations in respect of contracts awarded by the Tenders Commities ar
the Board shall be approved by the Tenders Committee or Board

respectively
i4. CONTRACT RETENTION -
{a} Where retentions of contract payment are applicable these must be
r specifically stated in the Invitation to Tendar.
(bi Retention shall be a percentage of the value of the work completed and

for a stipulated period as determined by the executing relevant Division.

#

R 15, PERFORMANCE APPRAISAL
&) Dbiective

To measure the efficlency and effective work on all contracts and to
provide information and feedback to assist the Committees in their
deliberations,

b} Reguirements and Foeus

i Appraising a Contractor’s performance may involve several
factors, depending upon the type of contract, e.g agreed fixed
price contracts will have litle cost vumerability, but guality risks
may be higher. However, it will always include contract
compliance, quality assurance and control, safety, housekeeping
and general risk management.

ii. The user department’s contract objectlves may be related to Costs,
schedules, quality, safety, public relations andfor several other
considerations. Understanding these and their relative priorities is
essential to the orgavization and effective appraisal efforts. The
level of detail in each contract (including procedural and technical’
specifications) and the degree(s) of freedom which the contractor

e’ has, will establish the magnitude of risks involved,

16
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16.

¢} Appraisal

i A performaence appraisal must form an integral part of the
certification of works completed,

&
ii. Such appraisals must be completed by the Executing Division in
aceordance with the format as decided by the Tenders Committee.

#

d} Susgen&ian

A contractor may be suspended from any future bidding or delisted for
poor performance.  The period of suspension shall not be more than
two(2) years

DISPOSAL OF ASSETS

16.1

16,2

16.3

16.4.

The Agency shall report to the Committee any Article, or group of Articles being

roperty of the Agency and which is unserviceable or is swplus to the
requirement of the Agency, the original value of which exceeds §5,000.00, The
report shall contain a full deseription of the articles, the quality thereof and places
where the articles are stored,

The Committee may sell and dispose of any unserviceable or surplus articles, the
original value of which excesd $5,000.00 by pubiic auction or may adopt such
other method of disposal s the Comumittee may consider proper and desirabie,

The Board may sell and dispose of tHe unservicesble or surplus Article, the
original value of which exceeds $160,000, by public auction or may adopt such
mathod of disposal as the Board may deem proper and desirable.

The Ghief Executive Officer may dispose of unserviceable or surplus itemns, the
original value, of which does not exceed $5,000.00. In doing so, he may consider
the following options:

{8)  tobe sold to a member of the public
(b)  to be sold to a member of staff

() to be donated to Govermment Agencies, Youth Camps, Technical School
otc, or a charitable institution supported by public funds;

(d)  to be reserved for sale by public auction,

16,5, These rules shall apply, mutatis r}mtandis, to the disposal of assets.

16.6.

A member of the Agency’s staff or of the Tenders Committee may be nominated
to attend every sale of unserviceable or surplus Articles and report to the Board
the results thereof.

17
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16,7  Separate reports shall be submitted on the completion of all such transactions and
submitted to the Tenders Committee. ‘

ETHICS

. A member, officer, emplovee or agent of the Agency who:

{a) i a director of or a partner in a company, firm or body, which has
submitted a Tender for*the supply or purchase of Articles or for the
undertaking of Works or Services for the Agency or which is the subject
of vonsideration in relation to such supply or purchase herein called “a
business entity”™; -

() is an employee of o business entity;

¢y has financial interest in o business entity;

(d)  has & relative within paragraphs (a3, (b) or (¢} above,
shall disclose the fuct and shall not be present at nor take part in any

consideration or discussion of the Tender and shall not vote on any
question relating thereto.

172

racts with the Agency’s Personnel .-

Mwiyie

A member of the Board or an employee of the Ageney or the relative of any such
persons shall pot enter into any contract for the supply of Articles 10 or the
undertaking of any Works or SerVices for the Agency.

17.3 Confidentiality

Every person having an official duty or being emploved in the work of the
Committee shall treat all documents and information relating therefo as
confidential.

174 Impro ducements

Any person, firm, company or corporation or any employes, agent or licensee
thereof, whether he or 1t has tendered or not, who with the intention of gaining

any advantage, benefit or congession for himself or any other person, firm,

comupany or corporation, offers any members of a Committee or Officer of the
Agency or any employee, agent, Heensee or relative of any such member, officer

-

18
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18.

18.

or Agent, a gift or money or other thing or benefit whatsoever or approaches in
any form or manner, such person, with respect 1w any matter whatsoever
concerning any Tender or Contract, shall be disqualified from being awarded such
tender or comtract and the person, firm, company or corporation which was
intended o gain such advantage, benefit or concession shall also be disqualified
from being awarded such tender or contract,

EMERGENCIES

#

In cases of emergency where the safety of people; property, plant and equipment is in

jeopardy the meost senior official responsible for that operation, if unable 10 contrect the
Chief Executive Officer, the Chalrman of the Board or the Chalrman of the Tenders
Committee, may award contracts for Articles, Works or Services necessary to aver! the
danger or to bring the situation under control, Nevertheless, the following process shail
be obgerved: -

{a)  Before commencement or within forty eight (48) hours therefrom, the Chief
Executive Officer, the Chairman of the Board or the Chairman of the Tenders

Committes must be advised of the action to be taken/faken,
%

b Within forty-eight (48) hours, a written report of the action must be submitted to
the Board, Such report must include:-

i} A statement of the emergency circumstances that prevaiied
ii) the Agency's estimate

ity the actual cost, and

iv) the reasens why the particular Contractor was chosen,

These rules may be rescinded or amended only by resolution of the Board,

e

APPROVED BY THE BOARD ~ 4/3/2004
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 ANNEX D

 Internal Audit Department

INTERNAL AUDIT
DEPARTMENT

| ‘_»L»_Non

Distribution;-

1. Chairman of the Audit Sub Committee ~ Mr Carl Seymour .
2. Chief Exécutive Officer. ~>m }— Ms Pauline Whiteman
3. File



‘interhal Audit Department

_S.m 215, 2018

M nmq_ mmﬁ:oﬁ
o .,:nsm_:ﬁm? .
Audit Committee
Zmaosmﬂ Training >mm:n<

Martha T. Prince
It is my v_mmm::w to m:wa_ﬂ to you

Senior Internal Autit Officer - .

_Bﬁzn.m%ﬁw@imﬁua o 1 . Internal Audit’s analysis of Audit _
o . - qmnoaangmso:ﬂnqoq:hmscméuoﬁ
Ramona Seenath - ¥ toJune 2018.

internal Audit Officer _ ] . .
ramong:seendth@ntatt.org . Asalways, _ m.B available to.discuss

Reena Gargaram any mm.umﬂ wm this review. -
internal Audit Officer
reena-gangaram@ntatt.org o S

. ‘ Respectfully submitted;

21-22 Mulchan Seuchan Rood
tHofte, ‘w.. \ ..T..% <

Cliaguanas . &, L
Rep, of Trinidad & Tobago Ms. _sm_.ﬁrm Prince, FCCA, n_>

(868) 672-7107/8 ~Senior Internal Audit Officar
(868) 6651257 fox : o ‘ .
wikw, ntatt.org
ja@ntatt.org

Tre E-,_.mi& Audit umnn_..::m:u is.an independent gudit function reporting t6 the Audit Commitiee of the. Board of Directors of Eﬂd..
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Internal Audit Départment

mun...o duction

This _.mno: is cm_sm mcua_:mn to the bma; Commitiee to uSSam the qmm:_w of _zﬁmim_ ?a: s _no__cs_ up
of ocﬁmn&:m recommendations for the tmzoa January 2017 te Juné 2018. b&:_o:mn? ﬁ:m report
“addresses the ..mnosq:m:mmro:m of the. w:w__n Accounts msﬂm_ﬁ:mm 0033_23 (PAEC) m:m:_m oﬁ c* the
Bmm::mm rm_n onla ::mé Nhg and vmcEmE NH& 2018L .

.mmne«asm:auzcaq_.mnwmzm mm m:n_:_nma in the _:ﬁqum_ Audit Work Plan and prior to 2018, ?mm._nozmcnﬁma
or.an annual basis. Due to ﬁ:m high fiumber of putstanding _.mnn_zsm:nmﬂ_o:m ih 2017, instructions were

‘_.mnmzma ﬁqoa the Audit Commiittee 6 nozmcnﬁ guarterly tracking exercises. As such, _.mnosam:amco:
ﬂ.mn_z:m mxm:n_mmm were completed during Jariuary, March- mzn June 2018.

In January Mopms the Omo was advised by the bcn# Committee to meet with managers to discuss a plan
for implementation and to provide respective deadlines for same. Subseqitent to this, the Audit
Committee met with the Senior Manager Finance & no:uo_‘mﬁm Services and the Senidr Manager Human
Resources as .ﬁrmmm nmumnamﬂm had the s_m:mmﬁ number omoﬁﬂm:a_:m\:.mr risk {ems.

Gc_mnmqmm S ‘
The cEmQEm of this exetcise is to ensure that the Bmc_ﬁm Sn engagements and associated corrective

-actions are mmmncqmz monitored by evaluating the mnmncmqﬁ effectivenéss and timeliness of actions -
taken by management. This xmnoaamznmao: Tracking Euon u:osa updates as at hmscmémoﬁ Januvary
2018, March 2018 and June 18t 2018, :

! Part VI — Lack of Governance and Internal Controls of the Issues; Observations and Recommendations section of
the PAEC report.

1[Page



Internal Audit Department
Methodology

Below is a description of the &mﬁm.oao._a@.cmmn_a_. this exercise:

» ¢3 _nmﬁmﬁm_u wnm‘n :._ummn statistics for. mmn: nmumnama o m_:_mqm.a. ”:m 85_ riumber of fi :asmw
to date, um_‘nmﬁmmm of Qomma and e_...ﬁm:a_sm ﬂmncasgnmﬁ_os@ Sm ﬁm_.nmnﬂmmm of o:ﬁm_.a_nm
) qmnoaam:%zo:m §2 Emﬂm m;ma as :_mr zmw and. nc:,m:ﬁ fi :n_nmm Eﬂmﬂm <ma=m. ;




. _jﬁnwnm_bcm#.mmvmngmsﬁ

- m:ﬁEmQ
“The table:below outlines the mﬁmﬂ_mﬂ_nm Eq mmn: amumnamzﬂ as atlJa :cmé NE.N .umscmz. Nopm _sm_,n_._ 2018

m_a :sm Hm; 2018:

Z::,.Um.. Om _.__m_._ _mw. chmnu:nmsm
Z:Bw.mn o* xmvmmwmn_ *_:a_:mm :..mn are ocﬁmﬂmnn.zm

leu :m_.nw Auo&ﬁ.m_,,_&:mrz ndings that are Dverdue

Nimher of Findings’ "~ °
Number of Closed/ _:._n_mq:msnma
‘|Numberof Outstanding .~
Number.of High Risk Ocﬂm»m:n_ﬂm
z:..:cm« of. wm_umm»ma L

ncq:w:.n ﬂocﬁnmsuimv T:a.:mm thatare O<m,.n_:m {4 NA | 32 24 - 13
- Jan-18
_#
z:ﬂ_umn of F :a.:hm . - _ ] 21
Number of n_Omma\_:,.t_mEmanmn_ L 8.0 47
Numberof Quistanding. . = . B
Zc:._am_. of Hizh Risk. Ocnmﬁmsn_lm L - e 0
Numberof Répeated . G- - F o b o
Current (Odtstanding) £il _.._:wﬂ_,mwm:m Overdue .| 'NA 4

] 11 a5
z:ﬁwm_,am _omma?.:_u_mam:ﬂmn_ 9 12
|Nimiber of Outstanding . 3
Number of High Risk Ocﬂmﬁmﬂn::m R ) 1
z:_ﬂ_um..om mm_ummamn L i N .0
Current (Outstanding) Finding that are Overdue NA 3 1. 1 3

Jan-17 | Jen-18 | Mar-18 | Jun-18

ED # # #
2c3_um_, om._u_:m_:mm 5 5 5 g
Number of Qomma\_au_mam:nma 5 5 5 5.
Numiber of Quistanding 0 8] 0 ]
Numberof High Risk Outstanding. 0_ o 0 0
Number of Repeated . 0 4] 0 0
Current HOcﬁmﬁm:a_:Wv m:&_:m n_._mw are D<m_.n:m NA .0 0 0




Internaf Audit Department

Jan-17

ancm_. of m.:a.:mm .
2:3Umﬁ9ﬂ Qowmn\_ﬂn_m..:m:ﬂmn

Jan-18
. o #...
INumberof _um:n__nmm ‘10. 10, 10
Mumbeiof n_nmmn_\_z._u_m:_m:,nma i0 .’ 10 iG
Numberof Outstanding . O 0. 0
Nurmber of High w_mme:ﬁmnm_..nzsm . 0 o - 0
Number of Repeated w:..n_:Wm that are o:nmnm:& o ‘0. 4]
h_._:m:n AO:nmnm:n::mu mmzn_:m m..md are Overdue . 0. o 0

4 dan-17 | Jan-18 | mar18 | Jun-18

,anwmq.owm_:a_.:% L TE
Z:B_Umw oﬂn_ommn_b‘_«.n‘mq:mnﬁmm R

2:3 Umﬁ cm xmummﬁm .r:n.:mm thatare. o:nmnm:&:m .
n:qm:... ,aO:»mHm:Q_:w_.. _n__._n:zm nwmw are O<m rdue-

Nuimber 6f Outstanding .
Number of High Risk oﬁuﬂm:n&m
[Number of Repeated .

n::,m:w ﬁO:nmnmzn_:mu m_nn_:w ﬁ:mﬂmﬂm 0<ma:m

gm:;pu_ : jan-18. | Mar-287] Jun-18

, . § #
chwm_. of _u:z&:mm 5 [ 6
Zc.ﬂvmno*n_owma\_..:v_m:..m:nmn_ 6 6 6
Number of Qutstanding = L0 o o
Number of High Risk Outstanding._ A 0. s] 0
Numberof Repeated findings that are ocwmﬁmza_:m 0. &) 4]
ncq:w:a Bcﬂmﬁm:nSE Einding nrmﬁ are qua:m . NA 0 G-

h_vmmm



Internal Audit Departmient

_._,mnowummg{&w?n_cnmn msﬂrmwﬁummmnm_.,.ﬁm.m_mﬂ R - ‘. S

HR I..:imz m.mwn:q_nww K - RP&D - xmmmmgr m_m_._s__._m m Um<m_on3m=ﬂ
. _n.? _:wo_.q?mmmo: noé%:w:‘mnmmoﬁ .m.. 4mn_...so_.um<. ‘ me.k D_._m_&\ bwmc_.m:nm m, >nn«ma;m=o=
wumn wcm_:mmm Um<m_ov3m2 m ncaacn_nmso:m. ‘ vcz_ vamﬁmaam Um<m_au3maw m_ Z_msmmmgmﬂ

cmmmm onn:nmﬁ_csm_ mﬁmsamam m_ mmﬂo.. mcwmo: LSU - gnm m_n:_m,.c_:#.

Observations

1.

From the statistics above, the following smwm om«m?&"

;m..m are no ocﬁmza_:m qmnoaam:mm:o:m +o_, the mou_oi__‘_m nmnm:_sm:a omm&m mmwc _ﬂ

T18U msa _”me__:mm

; .“_n_:m nce: wm mnsmg ._l::mm va I: mca_ﬂ fi :&:mm :,o_.: m«:mﬁ mp <o==m ﬁmé were; {ra :mﬂm.._.ma 5 ﬂrm
: _"Sm:nm amum&:ma as Smmm m_.m ‘relatéd to reconciliations.

Since .amw._:m_..x 2017, msm:nm :mm _Bv_mam_:mn ‘a further 33 39 ,.o_ﬂ. 5.,m ocﬁusnmnw
.mnoaam:amso:m qx_.mm E Bﬂ ﬁ:m (8 o:ﬁmsa_zm items are cutside ﬁ_._m nn:n_.a_ _9ﬂ Hrm _“Sm:nm

i

Bm_,_mmm_..

Icam: xmmczqnmm um mn_.:m_# xm ._._._m 3%30: : Hrm 85_ :caum_. 9« m:n_smm is acm 8 Em
:'m:mﬁmq of Sqmm E m< mca; m:n_:mm 1o the Finance amvm_.nam:”. ._.rm«m :m cmm: a mmaw cant
_Buqo,.mam:ﬁ o_“ HR's _Eu_m.smz ion of _'mooaam:nmao:m E_n_._ thirty-one Awb items closed,
However, 50%. of the oﬁmﬁm:n_sm Enoaamsqm:onm mﬁm _.m_m«an to roll. ocﬂ ow z._m new mqﬂmm,n
Em: m:n_ um_a_:m wcma nmn_m_o:m. . .

, _‘E.om_‘m_s_:m cm<m_o_§m3 and _sm:m mamsﬁ De ma_zma v_u_s ._.mm _=n_.mmmm o.ﬂ ssm Gw ._n__a_:mm
s due to the noBEmao: of a second mc% of the PDM nmum nz_m:ﬂ in >:m=ﬂ 2017,
It shotld be noted that the nm_mﬁ in _Enmmamzﬁmro: of two E out cm +.c U E ocﬂmﬁm:n_zm fi :n_:mm
are due to mnﬂ_o:m mxnm:_m_ 3 the amﬁmn:_m:ﬁ s contral.

m_ﬁmmm
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A&AY: ._.:m«m was an increase of 4 ﬁ_:a_:mm due

Quality Assurance and Accreditation Department (¢
to the completion of ari audit of the QA&A amumaamsﬂ in Novembér 2017.

Two (2] of the three (3) ocﬂmﬁmzn.zm recommendations are outside the 82..2 of ”:m Db&cp
miénager. It is mxumnma that these m.mno:_:‘_mzamﬁ_ozm will be ::u_mamama once _mmcmm are

resclved with the mxﬂmq:m_ umamm

6. m;mimwm U_m<muou3m:.n mza‘naaicanmmo:m. Departrent ( BD&C): There was an increase of three
(3) outstanding recommendations due to Em noaﬁ_m:o: of a second mc% of the BD&C

department In April 2018. :
Four (4) of the ocﬁm:a_am seven 3 Enoaam;p_mﬁ_e:m aré related to Snzazﬂ marketing’

projects and since ﬂ_,.m:m were no ucnmmﬁmé allocations for new projects, implementation of these
qmno_sam:nm:o:m remairn ccﬁmzmsm ﬂ:mmm s.._: be mo__os.ma up in Internal Ea.ﬁ guarterly

:.mnx_:m exercise.

7. NTA qo_ummo_”_.oum@a:n.‘_n.,.?....m..ﬁm.: on the Tobége Operations' was conducted in May 2017. The
-outstanding recommendations will be addressed upon roll'out of the new strategic plan.

Conclusion

With the intervention of the rz&,ﬁnoa__:_.ﬁmﬂ there has been a significant decrease in the number of
outstanding recommendations, with five @ Qmumnam:ﬂ_m achieving full implementation. The internal
Audit department will continue to track its recommendations arid report to the Audit Committee on a _
quarterly basis: _.__oEm<mﬂ it is the anoa_w___s‘ of the nr_mw Executive Officer to ensure that
ﬂmnoasm:nm:o:m made by Internal Audit amwmnanaﬂ are implemented in a timely manner, ,

Respectfully submitted,

Ms. Reena Gangaram, ACCA
Internal Audit Officer

e e e m_ _um mM
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Memorandum

To :  Dr Riby S Alleyne, Chairman, Board of Directors
From ¢ Ms. Pauline Whiteman - |
Date ;28" June 2018

Subject :  Schedule for External Audits for Fiscal 2012-2018

Further to the Board’s approval of KPMG to conduct the external audit for Finarcial
Years 2012-2018 on the 30™ April 2018, WESQ has advised the Zﬁ& of the following
scheditle for noﬁ,%woﬁos

1; Financial Years 2012-2014 to be completed by. woﬁoﬁ_uon mos 2018
2. Financial Years 2015-2016 to be completed by December 31%2018
3. Financial %wm_ﬂm 2017-2018 to be completed no later than June 30 2019

We will coftinue to monitor the progress of the external audits to ensure compliance with
the projected completion dates.

Pauline Whiteman
CEO Ag




ANNEX E

28™ June, 2018

The Honourable Anthony Gareia
Minister of Education

Ministry of Education

15 Bloor

Education Towers, Building A

5 8t, Vincent Street

PORT OF SPAIN

Dear Honourable Minister,

. Committee on the
inancial Statements of

Re:  Twelfth (12t

Reference is made to your leiter dated 7% June, 2018, on the above-captioned subject, and my
subsequent response via letter dated 21% June, 2018.

With respect to the request that the: current Bourd of Directors should take urgent steps to resolve
outstanding issues identified in the Analysis of lnternal Audit findings, please find attached a report

from the Board’s Audit Committee; detailing the actions.taken with a view to resolving the
outstanding issues and a projected schedule for the completion of the External Audits for fiscal 26{2-

2018,

include:

*  Poorleave management and othiet human tésource management practices;

¢ Poormsatiagement and a lack of accoyntability in the afeas of Finance and Human Resources,
including the purchase of Kmdlesandothex evices; misuse of the compiany credit card and
‘inappropriate use of personal credit-cards ?fop.cbihpapyi@usiness;

* Absence of a policy: for Salary Advances and other péstinent policies;

= Security issues relating to physical and I'T infrastructure and asset management;

© The UTC-URF ‘Supérannunation Plan’ (which was presented as a Pension Plan) and
weaknegsés in the managernent of the plan;

o2

Chaguanas 501345, Republic of Trinidad & Tobago

140142 Mulohan Seuchan Road, b
(866 672-7109  Emall: ntaft@isttnettt  Website: wwwntatf o

Telephone: (B68) 672-7107-8, 672.0042:3 P,
[ ]
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28 Jure, 2018 _
The Honouraple Ant_im,ny Gared,

¢ Fajlure of the Agency to meet critica] stakeholdei requests;
¢ Reported absentéeism and poot” corporate practices by the Chief Executive Officer and
Inembers of the Managernent teain; '
~© Failure to implement ihe Agency’s performance appraisal policy consistently,

review of these and other ‘matters related to the performance of the Chief Executive Officer and
Management tearn of the Agency. At the same timsg, it ds our responsibility to ensufe that the-
neé'e‘ssary corrective detivns are taken to mitigate against the risks identified, witha view 16 énisuring
maxitiuin efficiency of the Agency’s operations, while making optiinal use of taxpayers® finds in »
transparent and accountable manhgr, . C

In light 6f the myriad of issugs icientiﬁcd, itis imperative that this Board éand-uct & comprehensive

The Board is cognizant of the need to ensure that the matters are. thoroughly investigated before
arriving at its pon’cjlusioh_s, However, apart from the fact thiat the absence of recent data with regard
to the appitaisal of the Chief Executive Officer and mémbers of the Management Team makes this
Board’s task more challeniging, the absence of performatnoe appraisal tecords is of figelf evidence of
a serious failing on the part of the leaderstiip of the Agency over the years,

Given the extensive work that is required to be undertaken in order to present a holistic report and
valid peiformance appraisal to the: Ministry of Education and the Publie Accounts (Enterprises)
Commiftee, the Board of Directors hereby submits for the king consideration of the Honourable
Minister, a request for a one (1) month extension of the deadline,

Stiould the Honourable Minister approve this request, a.fepresentative of your good office may
communicate with Mr, Anees Raliman, Corporate Legal Secretary ~ NTA, at 672-7107/8 ext,
1329/1134 (W), 499-4319 (C), or via e-mail at anees-rahman Dutatt.org. ‘

Thanking you in advance for your kind consideration of this request, we hope to receive a favourable

reSpO'nse.

Yours géspébtﬁlll_y

Dr, Ruby 8. Alldbme
Chairman of the Board of Directors




