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Ref: AGD: 1/18/3 (TEMP) 

5th  July 2017 

Ms. Jacqui Sampson-Meiguel 
Clerk of the House 
Parliament 
Levels G — 7, Tower D 
Port of Spain International 
Waterfront Centre 
1A Wrightson Road 
Port of Spain 

Dear Ms. Sampson-Meiguel 

The Third Report of the Public Administration and Appropriations Committee, Second 
Session, Eleventh Parliament, on an Examination of the System of Inventory Control 

within the Public Service 

The Report on the subject at caption dated May 26, 2017, refers. 

The issues, observations and recommendations presented at pages thirteen (13) to seventeen (17) 
captured under the section entitled 'Stakeholder Assessment' and pages eighteen (18) to thirty-
eight (38) under the section entitled under "Individual Assessment" have been noted. Moreover, 
the recommendations of the Committee contained in this Report under both sections have been 
circulated to Divisional Heads. 

Individual Assessment 

The Auditor General, notes the recommendations cited at page eighteen (18) of the Report in 
respect of Head 02 — Auditor General and advises that with effect from 2016/2017 additional 
columns to the existing Main Inventory Register have been added so that more details about the 
articles purchased such as model, item description, location and movements are reflected. 

We further, advised that items purchased prior to 2013 are currently maintained in a separate 
register termed Inventory Invoice Register. This register provides recorded information specific 
to the invoice such as invoice order number, purchase cost, name of supplier and item 

"championing good governance" 
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description. A reconciliation of this latter register needs to be undertaken so that the Main 
Inventory Register can be updated. An extract of the details reflected on the Main Inventory 
Register is attached at Appendix I. 

Further, the staff of the Administration Unit has also been working with staff of the IT Unit to 
establish an e-inventory register. The inventory application is a work in progress but it is 
designed to capture information pertaining to Office Stationery, Kitchen Supplies, Furniture 
and Fixtures and IT equipment. At present the system is being tested by the AGD's office 
manager. The specific details captured are the name of the supplier, purchase order number, 
purchase cost; suppliers invoice number, type of item and description of the item. This system is 
also designed to track the date of purchase and the items current location. However, at present 
there is no electronic link to the Main Register which would facilitate an automatic updating of 
the corresponding columns of the main inventory register. 

IT Unit — Inventory Register 

The IT Unit maintains an electronic Register for all IT and IT related equipment. This module of 
the data base designed to give prompt and accurate reporting of IT Equipment. An example of 
the information maintained and which can be extrapolated from this database is provided 
hereunder. 

The "Previous Location" and the "Previous Office" fields are updated on the working day in 
which the items have been moved by those officers who are charged with the responsibility for 
the movement of IT equipment. 

Kindly accept our apologies for the late submission. 

Lordly Pujadas 
Ag. Auditor General 
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