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The Joint Select Committee on State Enterprises

Establishment

1. The Joint Select Committee on State Enterprises was appointed pursuant to the directive
encapsulated at section 66A of the Constitution of the Republic of Trinidad and Tobago. The
House of Representatives and the Senate on Friday November 13, 2015 and Tuesday November
17, 2015, respectively agreed to a motion, which among other things, established this Committee
to inquire into and report to Parliament on State Enterprises falling under its purview with regard
to:

their administration;

the manner of exercise of their powers;

their methods of functioning; and

any criteria adopted by them in the exercise of their powers and functions.

Current Membership

2. The following Members were appointed to serve on the Committee:

Mr. David Small

Dr. Lester Henry

Mrs. Cherrie-Ann Crichlow-Cockburn
Mr. Wade Mark

Mr. Adrian Leonce

Mr. Fazal Karim

Brig. Gen. (Ret.) Ancil Antoine

Ms. Allyson Baksh

Powers

3. The committee is one of the departmental select committees, the powers of which are set
out principally in Standing Orders 91 and 101 of the Senate and 101 and 111 of the House of
Representatives. These are available on the Internet via www.ttparliament.org.

Secretarial Support

4. Secretarial support was provided by Mrs. Jacqueline Phillip-Stoute, Parliamentary Clerk
I, who served as Secretary to the Committee, Ms. Sheranne Samuel, Assistant Secretary and
Mrs. Katharina Gokool-Mark, Graduate Research Assistant.

Contacts

5. All correspondence should be addressed to the Secretary to the Joint Select Committee on
State Enterprises, Level 3, Tower D, Port of Spain International Waterfront Centre, 1A
Wrightson Road, Port of Spain. The telephone number for general enquiries is 624-7275; the
Committee’s email address is jscse@ttparliament.org.
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Summary of Recommendations

1. The following is a summary of the recommendations proposed by the Committee for the

efficient operations of the National Gas Company of Trinidad and Tobago Limited (NGC):

Strategic Direction/Challenges/Gas Shortage/Capital Projects
With respect to the strategic direction of the NGC, the Committee recommends:

Q) the company should make publicly available, the current status and forecast of likely gas
deliverability to all its customers commencing March 2017, which would be updated on a
quarterly basis. The rationale here is that the continued “secrecy” about the true state of
gas availability leads to significant speculation and misinformation being publicly
discussed when a simple, regularly updated public data release by the Company would

remove all of the existing speculation in the market place.

(i)  the Company should embark on a public information initiative via quarterly meetings
commencing March 2017 with the key players in the energy sector including all of the
business chambers where the Company provides and receives information through the
method of dialogue.

Human Resources

With respect to human resources we recommend that:

(iii)  the Company complete the process of appointing a President as this is a key strategic post
with significant oversight regarding achieving the goals of the Company. Especially as
the Company is changing its strategic focus to potential overseas investments, a

substantive holder of the office is critical.

(iv)  given the forecast for very likely reduced profits in the medium term, the Company
should consider reviewing the formula and basis for its Gain Share Payment arrangement
especially when one considers that a very large part of the Company’s profitability is due

solely to prices in the international market over which it has no control.

(V) given the lease arrangements with Repsol for the compression platforms, the Company
should consider strategies for exiting this business entirely due to the fact that the original

1
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rationale for this investment has lost relevance given the state of low pressure gas

availability.

(vi)  the Company ensure that it periodically reviews its position on the salary freeze issue
given the fact that many positions in the Company are unique and the skills are not
transferrable or easily replaceable as opposed to other positions for which there is a

surfeit of availability.

Financial Structure

On the financial structure, the following is recommended:

(vii) the Company not engage in financially imprudent actions as it relates to dividend
payments and that its dividend policy should be amended to reflect such.
Notwithstanding the ability of the shareholder to demand same, the company should at
the very least advise of any impropriety in paying out large dividends from its retained
earnings especially in situations where profits are depressed due to the prevailing market

conditions.

(viii) the Company be wary of the mixed messages being transmitted to staff where in the same
year the Company pays out large sums from retained earnings as dividends it also

institutes a freeze on salaries. These types of incongruent actions should be avoided.

(ix)  the Company make full disclosure to the Parliament of the findings of the investigations

into the massive increases in expenditure on its CSR programme.

Profit after Tax

(x) With respect to profit after tax it is recommended that the company fully disclose to its
stakeholders the extent to which its profitability is directly linked to forces completely

out of its control in order to manage expectations in the prevailing market conditions.

Status of Operations
It is recommended for the status of operations that:

(xi)  the Company should assess the feasibility as soon as practicable, of continuing the

marketing arrangements for its share of LNG production from Atlantic. Given the

2
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proclivity of LNG marketers to not provide the State with its fullest share of upside
revenues, direct control of same by the State entity will ensure a higher level of

assuredness as to the remittances to the Government from the sale of these cargoes.

(xii)  the Company devises and implements a strategy to incentivise current gasoline and diesel
automobile owners to switch to CNG. The strategy must take cognizance of the fact that

a major inhibitor to such conversions is the upfront cost of the CNG Kkit.

(xiii) in pursuing any international investment, the Company should ensure that the viability of

its existing customer and revenue base is not put under threat by such investment.

(xiv) given that the company is the only party to which interested current or new downstream
project participants can approach for natural gas, the company must be clear to avoid
situations where it is curtailing or denying gas supplies to these customers and yet at the

same time agreeing to fully supply another customer with whom NGC is partnering.

(xv)  The Company should conduct a comparative analysis of its revenue from direct LNG
sales in respect of its current and previous marketing arrangements with such analysis to
be provided to the Committee. The Company should strive to enter marketing

arrangements that maximize revenue flows to the Company.

Environment
(xvi) The Committee recommends that the company make the public more aware of its efforts
in the reforestation projects as it demonstrates environmental leadership and can chart the

course for others to follow.

Major Capital Expenditure Projects

To ensure that the issues regarding capital expenditure projects are dealt with, we recommend
that:

(xvii) in contracting with major EPC firms, the Company should seek to include terms in the
agreements that protect the Company from open-ended cost and time escalations as well

as ensuring that delivered work meets all the Company’s requirements;



3" Report, JSC State Enterprises - NGC

(xviii) the Company should NEVER engage in pursuing ANY major capital project without the
completion of a full Front-End Engineering and Design (FEED) study which would
delineate all of the parameters needed to understand fully the cost and scheduling of a

project PRIOR to embarking on same;

(xix) in any future projects where the Company is a Joint Venture partner with another local or
international firm, the Company MUST conduct a full and rigorous financial and
technical due diligence exercise on the other parties to protect against exposure from the

lack of capacity of the partners to deliver what was promised;

(xx)  the Company should seek to conduct a post-completion technical and financial audit of
all major projects to identify the root causes of the many and several massive cost and
schedule overruns experienced by several projects undertaken by the Company; and

(xxi) given the focus of many industry players on the gas availability situation, the Company
should make a full public disclosure on any activity that is aimed at improving the natural

gas supply situation in the country.

(xxii) with a special focus on the potential for growing energy consumption for Tobago, the
NGC should consult with T&TEC and the relevant Ministries for Planning and Tourism
to ensure that it has the capability to provide the necessary supplies for enhanced

electricity generation in our sister island.

2. Your Committee considers the implementation of these recommendations essential for
the efficient, effective and transparent operation of the National Gas Company of Trinidad and
Tobago, thus enabling the Company to adequately assist with the provision of revenue to the
coffers of Trinidad and Tobago.
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Report Summary

This report examines the management and operations of the National Gas Company of Trinidad
And Tobago Limited (NGC) inclusive of its financial structure, current and future projects and
environmental engagements. Additionally this report examines its present issues and challenges
faced by the Company. Subsequently, recommendations are proposed by the Joint Select
Committee on State Enterprises which are deemed to steer NGC to a more efficient and effective

management of its operations.

The NGC’s ability to contribute significantly to the revenue streams of the State makes it a key
company for the scrutiny of the Committee. For that reason, this report outlines the Strategic
Plan of the NGC, its current position and the measures needed in order to complete its Strategic

Plan and achieve the goals outlined in same.

The issue of gas, its availability and alternatives such as CNG are also discussed along with the
availability of CNG vehicles and CNG filling stations with the challenge of conversion to CNG

being reviewed.

Additionally, this report summaries the current structure and areas that may have led to
unscrupulous practices to ensure that due diligence is carried out on all the practices undertaken
by the National Gas Company of Trinidad and Tobago (NGC). Additionally the financial
integrity of this company has also come into question with the issues of dividends and salary
freezes being outlined as well as the company’s ability to carry out financially prudent practices

while maintaining integrity and transparency.

The current status and involvement in projects has also been outlined with specific focus on the
expenditure being allocated to these projects and the amount of overruns that are currently

occurring in addition future projects that are being discussed.

The sensitive role of the NGC in the arena of gas revenue also makes it important to understand
the interaction between the NGC and its line ministry, the Ministry of Finance (MOF).
Consequently, this report outlines whether there is sufficient interaction and resources being
provided to the NGC by the Ministry.
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Furthermore, the issue of the appointment of a President is also of high importance due to the
fact that there is no person overseeing the total operations of the company which places it at a
critical position for both informed decision making and efficient operations. Additionally, the
issue of succession planning has also come to light with the departure of employees resulting in a
gap in the skill sets available for use by the company.

Based on the foregoing, there are many issues facing the NGC, as a result the Committee has

submitted recommendations to treat with these issues as outlined hereunder.
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CHAPTER 1

Introduction

1.1 The National Gas Company of Trinidad And Tobago Limited (NGC)
1.1.1 The National Gas Company of Trinidad and Tobago Limited (NGC) was established in 1975

to purchase, compress, transport and distribute natural gas to industrial users. The State Owned
Enterprise is a key player in the development of the local natural gas industry of Trinidad and
Tobago.!2

1.1.2 The Company is an integrated group of seventeen subsidiary companies (refer to
Appendix 1).

1.1.3 NGC is a significant contributor to state revenues and continues to be strategically and
economically important to the Government of the Republic of Trinidad and Tobago (GoRTT),
having contributed approximately TT $6.9 billion in the form of corporation taxes and dividends
in 2014. Moreover, NGC’s revenues of TT $23.5 billion accounted for 83.8% of total revenue
from the energy sector in 2014; this represented approximately 40% of GoRTT’s total revenue in
the same year. ® According to the Review of the Economy, 2015, referring to fiscal 2014 “The
National Gas Company (NGC) had a net surplus of $1,144.2 million.* Profit for the year after
taxation was $4,478,812 million in 2014°.

1.1.4 Notwithstanding, on January 18" 2016, the Minister of Energy and Energy Industries
indicated inter alia that “There has been a pronounced downward revision of future natural gas price
expectations which have been reinforced by falling oil price. Natural Gas Production continues to be
less than the required 4.2 billion cubic feet (Bcf) per day, with production in 2015 averaging 3.8 Bcf
per day. Gas curtailments, unfortunately, will continue to plague the downstream in 2016 as ho major

gas developments are scheduled to come on-stream during the year. By late 2017, bpTT’s Juniper

! State Enterprises Investment Programme 2016 pg. 6

2 http://ngc.co.tt/about/activities/

3 http://www.caricris.com/index.php?option=com_pressrelease&view=pressrelease&id=248

4 Review of the Economy 2015 pg. 45

® The National Gas Company of Trinidad and Tobago Consolidated statement of profit or loss and other
comprehensive income for the year ended 31 December 2014
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asset is due to come on stream with a capacity to produce up to a maximum of 590 million standard
cubic feet (MMscf) per day.®

1.1.5 In addition, in agreeing to conduct this inquiry, the Committee had a separate concern with
another State agency being indebted to the Company. According to print media, the Trinidad and
Tobago Electricity Commission (T&TEC) owed close to $2.5 billion to both NGC and Trinidad
Generation Unlimited (TGU) in relation to contractual commitments for the supply of natural
gas.

1.1.6 The Committee also took note of media reports in early 2015 which claimed that the
Company had been having issues regarding large increases in spending by its Corporate
Communications Department and that a three-member committee was appointed to look into the
allegations of improper use of company funds.  The Committee was desirous of obtaining an

update in this regard.

1.1.7 The Committee was also cognizant that Consultants, Poten and Partners won the tender
of US$1.4 million (TT$9 million) to develop the Natural Gas Master Plan. (2014 to 2025)° and
that the Plan was received by the Government on September 4", 2015.2° Therefore, the

Committee was interested to find out the plans of the NGC in relation to the Gas Master Plan.

1.1.8 Aninquiry into this State Enterprise was therefore deemed urgent.

1.2 Objectives of the Inquiry
1.2.1 At its Fifth meeting held on March 21, 2016, the Committee agreed that the following

would be the objectives of the inquiry:

Q) To understand the Strategic Direction of the Company and to be apprised of its
challenges.

(i)  To examine the effectiveness of the human resource and organisational practices
of the Company.

8 http://energynow.tt/blog/minister-nicole-olivierre-speech-at-the-energy-conference-2016
7 http://www.guardian.co.tt/news/2015-05-03/ngc-goes-defensive

8 http://www.newsday.co.tt/news/0,208125.html

9 http://www.newsday.co.tt/business/0,206102.html

10 http://www.newsday.co.tt/politics/print,0,220077.html
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(i)  To examine the financial structure in place at the Company and to determine
whether these are effective in ensuring transparency, accountability and value for
money.

(iv)  To obtain an update on the status of operations of the Company and to assess the
measures being employed to improve the supply of natural gas.

(v) To gain a full understanding of the current status of all of the major capital
expenditure projects underway by the company as well as any plans for future
project expenditures.

(vi)  To examine the Company’s Tender Rules and Procedures to determine whether
the Company practices transparency, accountability and fairness in the award of
contracts.

(vii)  To understand the relationship between NGC, the MoF and its line ministry and to
determine whether there are crucial areas of the Company’s operations that are in
need of additional support/resources by the government.

1.3 Conduct of the Inquiry
1.3.1 On May 9", 2016 a public hearing was held with representatives of the National Gas
Company of Trinidad and Tobago Limited (NGC), at which time the Committee questioned the

officials on the various matters in connection with the inquiry objectives.

1.3.2 The NGC was represented by the following officials:

Ms. Olave Maria Thorne

President, Ag.

Mr. Ronald Adams - VP, Gas Transmission and Distribution
Mr. Narinejit Pariag - VP, Finance and Information Management
Mr. Frank Look Kin - Consultant

Mr. Patrick Bynoe - Snr. Manager Engineering Services

Mr. Danford Mapp - Snr. Manager Construction Services, Ag.
Ms. Lisa Burkett - Manager, Corporate Communications, Ag.
Ms. Reeya Bholia - Legal Counsel, Contracts

1.3.3 Prior to the public hearing, notice was given as to the general objectives of the inquiry
and in response, written submissions were received from the NGC on April 14", 2016. These
responses provided a frame of reference for the questions posed during the hearing.
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1.3.4. During the public hearing the Committee proffered supplementary questions for written
responses to be obtained subsequent to the hearing. These responses were received from the
NGC on June 01, 2016.

1.3.5 The Minutes of the Meeting during which the public hearing was held are attached as
Appendix Il and the Verbatim Notes as Appendix I11.

10
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CHAPTER 2

Key Issues, Findings and Recommendations

2.1 Key Issues and Challenges

2.1.1 The Committee noted the following as the key issues and challenges facing the National
Gas Company of Trinidad and Tobago Limited (NGC):

Q) Strategic Direction

2.1.2 At the hearing the Committee was informed that the NGC was at an advanced stage of
finalising its 2016-2020 Strategic Plan. The NGC indicated that the plan was expected to be
forwarded to the Board in May, 2016 for approval.

2.1.3 We were informed that there were two (2) overarching themes of the plan, catapulting the
Group into a global energy company and participating more fully in the energy value chain

which supports the energy aspirations of the country.

2.1.4 We noted that the Company was determined to grow both locally and internationally to
obtain revenues, to develop the organisation and to build on the foundation to effectively treat
with its challenges. The Company indicated that it is focusing on the group of companies as
opposed to the NGC alone.

2.1.5 The Committee was informed that once the Strategic Plan was approved the
organisational structure would be updated to address any inadequacies. Additionally, the Annual

Operational Plan would flow from the final targets stated in the 2016-2020 Strategic Plan.

2.1.6 As a preview into its Strategic Plan for 2016-2020, officials of the NGC stated that the
following four (4) Strategic Pillars were developed:
(i) Secure current business;
Increase Operational Effectiveness
- NGC Contract Portfolio Optimisation
- Improve safety performance and reliability
(i1) Grow locally and internationally;

Progress global diversification
11
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- Re-vitalise discussion with Ghana and other attractive gas markets
- Increase Commodity Trading for example LNG and Crude Oil
(iii)Develop the organisation; and
Improve operational effectiveness and global competitiveness
- Deepen the integration between NGC and its subsidiaries to function as a
cohesive and co-ordinated unified organisation
- Reform and modernise the relationship with Board and Shareholder
(iv) Strengthen national contribution.
Revitalise the NGC Brand and Reputation
- Revise CSR Policy and programme
- Increase CNG supply and market share in targeted sectors

- Seize opportunities for interviews and presentations at relevant forums.

Challenges

2.1.7 The Committee was informed that in the medium term NGC was expected to face market
challenges, as natural gas production in Trinidad and Tobago was forecasted to decline until such
time as the expected new supplies from bpTT and other companies came to market.

2.1.8 In addition, the Company faced the possibility of reduced margins given that several
upstream gas supply and downstream gas sales contracts were due to expire. There would

therefore be a period of significant renegotiations on these agreements during the next five years.

2.1.9 It was envisaged that the important factors to consider in these exercises would include
the need to ensure that the State earned maximum revenues from the sale of this wasting assets,
in the context of the reality of increased gas development costs and possible lower market prices
for ammonia and methanol due to cheaper more abundant gas supplies in the USA from the
growth of shale gas supplies.

Gas Shortage

2.1.10 Furthermore, it was indicated that the Company received twenty percent (20%) less than
the volume required to service its customers. The Company, however has yet to be sued by any
of its natural gas providers for failing to deliver contracted quantities of the commodity.

12
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2.1.11 The Committee was further informed that this situation was as a result of reduced
supplies from its upstream partners due largely to enhanced depletion rates from the producing
fields as well as the mechanical integrity and the safety programmes undertaken.

2.1.12 Amplifying the situation was the Macondo event in the Gulf of Mexico which prompted
major natural gas producing companies to engage in temporary shutdowns to undertake repairs

and upgrades.

2.1.13 Moreover in the period 2008/2009, the country experienced a loss in natural gas demand
due to the cancellation of the Essar Steel Plant, the Petrochemical Facility and the Aluminium

Smelter projects which left the NGC with an excess gas capacity.

2.1.14 Recognising this, bpTT, EOG Resources and BHP Billiton, the suppliers of natural gas at
that time began to cut back on capital investment as it related to the production of additional gas.
As a consequence, there was no new investment and gas production fell. By 2011, gas supply
was no longer sufficient to meet gas demands, a situation which persisted at the time of the

inquiry.

2.1.15 The NGC asserted that by 2017/2018 it was expected that there would be improvement in
production with new capital investments to raise production levels and minimise the shortage of

gas that exists.

Capital Projects

2.1.16 The Committee was informed of the Trinidad Regional Onshore Compression Project
(TROCP) which was expected to generate approximately 250 mcf of gas per day when it comes
on stream in 2017. The TROCP in addition to the bpTT Juniper project which would produce up
to an additional 590mcf of gas, would assist in slowing down the rate of decline in gas

production and allow for closing of the gap as it relates to supply curtailments to customers.

2.1.17 The Committee was also made cognizant of the fact that small gas fields and pools
account for a high amount of gas which could assist with the management of gas prices.
Nevertheless, it was maintained that in order to address the gas shortage more capital projects

were required.

13
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2.1.18 It was pointed out that the NGC was seeking to source gas outside of Trinidad and was
particularly interested in the Loran-Manatee cross-border field which straddles the maritime

border between Trinidad and Venezuela.

2.1.19 Notwithstanding, the Committee expressed concern that the demand for gas may be
reduced by the time new gas became available. NGC disclosed that its customers have given
their assurance and commitment of continued operations in this regard. In addition, it was

indicated that plants in Trinidad and Tobago were well maintained for future production.

Recommendations
2.1.20 The Committee recommends that:

Q) the company should make publicly available, the current status and forecast of
likely gas deliverability to all its customers commencing March 2017, which
would be updated on a quarterly basis. The rationale here is that the continued
“secrecy” about the true state of gas availability leads to significant speculation
and misinformation being publicly discussed when a simple, regularly updated
public data release by the Company would remove all of the existing speculation

in the market place.

(i)  the Company should embark on a public information initiative via quarterly
meetings commencing March 2017 with the key players in the energy sector
including all of the business chambers where the Company provides and receives

information through the method of dialogue.

(i) Human Resources

e Appointment of a President
2.1.21 The Committee was informed that Ms. Margaret Chow has been acting as President and that the
appointment of a new President was within the remit of the Board of Directors of NGC. It was also
indicated that the position was advertised in February/March, 2016 and in due course a decision would be

taken.

e Succession planning
2.1.22 The Committee was made cognizant of the fact that the Company has been experiencing the loss

of approximately five (5) to ten (10) employees annually due to retirement. It was highlighted that in 2014

14
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the staff turnover rate was at its highest for the years 2011 to 2015 because of a Voluntary Early
Retirement Plan (VERP) offered by the Company to employees who were close to the retirement age.
The Committee was further informed that a succession plan which was tied to the strategic vision and
objectives of the Company was prepared to provide for the replacement of retirees. A copy of the

succession plan is at Appendix IV.

2.1.23 Further, the Committee was informed that the NGC had a commercial group responsible for
exploring and evaluating opportunities. Hence, where the necessary competencies were not found in the
NGC, there was the alternative to search within the group of companies, if still not found, consultants or
relevant persons would be engaged.

e Gain Share Payments
2.1.24 In addition to the above, the Committee was apprised on the Gainshare Bonus Plan. The
Committee heard that “Gainsharing can be described as a management system in which an organization
seeks higher performance levels through the engagement and input of its employees. As performance
improves, employees share financially in the gain. It is a team approach in which usually all the
employees in the organization are included.

2.1.25 Each employee has an individual performance contract however, the bonus is based on the
performance of the Company, the Group, a Division and an individual employee. The payments vary as
payments in excess of one month’s salary requires sharcholders’ approval while payments equivalent to
one month’s salary is approved by the Board of Directors and is paid. As at March 31%, 2016, 752 of 794

employees were eligible and received Gainshare Payments.

e Salary Freeze
2.1.26 In 2015, the decision was taken by the Board and Management to freeze the wages of 811
employees. The freeze was initiated for the years 2015 and 2016 because of reduced revenues and profits.

e Staff Arrangements as a result of leased platforms to Repsol
2.1.27 The Committee was informed that approximately 82% of 84 affected employees were offered
alternative positions within the NGC Group of Companies as a result of the Teak and Poui Compression
platforms being leased to Repsol. Thirty (30) employees were given the opportunity to enhance their
technical skills and capabilities at the University of Trinidad and Tobago (UTT). The programmes being
funded by the Company for a duration of 12 to 18 months. This was described as a deliberate training
effort to upscale employees for the new challenges within the NGC Group. It was then indicated that

fifteen (15) contractors were also displaced by the new lease agreement.
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Recommendations

2.1.28 The Committee recommends that:

Q) the Company complete the process of appointing a President as this is a key
strategic post with significant oversight regarding achieving the goals of the
Company. Especially as the Company is changing its strategic focus to potential
overseas investments, a substantive holder of the office is critical.

(i)  Given the forecast for very likely reduced profits in the medium term, the
Company should consider reviewing the formula and basis for its Gain Share
Payment arrangement especially when one considers that a very large part of the
Company’s profitability is due solely to prices in the international market over

which it has no control.

(ili)  Given the lease arrangements with Repsol for the compression platforms, the
Company should consider strategies for exiting this business entirely due to the
fact that the original rationale for this investment has lost relevance given the state

of low pressure gas availability.

(iv)  The Company should ensure that it periodically reviews its position on the salary
freeze issue given the fact that many positions in the Company are unique and the
skills are not transferrable or easily replaceable as opposed to other positions for

which there is a surfeit of availability.

(i) Financial Structure

e Dividends policy
2.1.29 The NGC has a dividends policy that allows it to pay up to 99% of its profits in dividends. In
addition, dividend payments can exceed profits upon special request made by shareholders on an annual
basis as identified in the Company’s Public Manual. However, the NGC acknowledged that, dividend
payments on this basis were not sustainable for the future. Nevertheless, it was indicated that, the
Company was well capitalised and the gearing ratio did not jeopardise the Company. NGC’s dividends in

relation to its profit after tax are at Appendix V.
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e Debts owed to NGC
2.1.30 The Company has $1.7 billion in debt outstanding to it by T&TEC. It was indicated that the loan
was being repaid in accordance with the terms provided for in the loan agreement. Details on the aging of
the debt of T&TEC and TGU to NGC are at Appendix VI.

e Corporate Social Responsibility growth
2.1.31 The Committee was informed that the NGC was well known for its Corporate Social
Responsibility (CSR) Programmes and the activities would continue into 2020 and strive to bring value to
citizens. We were informed that for the past five (5) years the CSR was focused on the themes of sport,
civic life and empowerment. Details on the expenditure for the years 2010 to 2015 are at Appendix VII.
From a perusal of this expenditure information, it was noted that annual expenditures in this area

increased from approximately $10 million in 2011 to over $200 million in 2015.

Recommendations
2.1.32 The Committee therefore recommends that
Q) the Company not engage in financially imprudent actions as it relates to dividend
payments and that its dividend policy should be amended to reflect such.
Notwithstanding the ability of the shareholder to demand same, the company
should at the very least advise of any impropriety in paying out large dividends
from its retained earnings especially in situations where profits are depressed due

to the prevailing market conditions.

(i) the Company should be wary of the mixed messages being transmitted to staff
where in the same year the Company pays out large sums from retained earnings
as dividends it also institutes a freeze on salaries. These types of incongruent

actions should be avoided.

(iii)  the Company makes a full disclosure to the Parliament of the findings of the

investigations into the massive increases in expenditure on its CSR programme.

(iv)  Profit after Tax

2.1.33 The Committee noted that profit after tax was highest in 2013. It was indicated that
commodity prices were the major contributing factor to the $4.4 billion in profit in that year. See
Appendix V for details.
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Recommendations
2.1.34 We recommend that the company fully disclose to its stakeholders the extent to which its
profitability is directly linked to forces completely out of its control in order to manage

expectations in the prevailing market conditions.

(V) Status of Operations
e CNG Stations

2.1.35 The management of CNG lies with the NGC CNG subsidiary of the NGC. Although it
was indicated that no new stations were opened for the year 2016, NGC CNG accelerated the
procurement of equipment. The Company was also in receipt of the first four (4) CNG station

units as well as five (5) CNG mobile refilling units.

2.1.36 The first and second of the CNG Station units have been installed at Ramco’s Orange
Grove fuel station and St Christopher fuel station (Wrightson Road) respectively. We were
informed that the final works were in progress for these two (2) sites and commissioning of both
was planned before the end of June 2016. The Committee also noted that a third unit was
targeted for installation at the Carousel CNG station in San Fernando which is critical, as the
supply point in South Trinidad served the largest CNG market. A fourth unit was planned for
East Trinidad.

2.1.37 As it pertains to the five (5) mobile CNG refuelling units, the Committee was told that
these were being commissioned and would be deployed after the approval of the Regulator, the

Ministry of Energy and Energy Industries (MEEI).

2.1.38 As well, six (6) more CNG station units were scheduled to arrive in Trinidad at the end of
June 2016, three (3) of which were to be deployed at the Public Transport Service Corporation
(PTSC) in Port of Spain and the remaining three (3) Units at Beetham, Mc Bean (Couva) and
Chaguanas. Appendix V111 outlines the number and status of the CNG stations.

e Diversion of Cargoes

2.1.39 Regarding LNG, the Committee was informed that information on Atlantic’s ability to

divert its cargoes is being compiled by the MEEI. The Company only had data relating to Trains
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1 and 4 and made same available to the Committee. Information on Trains 2 and 3 was
unavailable to NGC because the Company was not entitled to such data as they were not

shareholders in those operations.

2.1.40 NGC controls approximately 5.9% of the Atlantic Complex, on a nameplate capacity
basis via a 10% shareholding in Train 1 capacity and 11.11% of Train 4.

2.1.41 Annually, the Company has marketing control of only three (3) cargoes. The marketing

of all of the other cargoes from its share of production was controlled by bpTT.

2.1.42 Further, the Committee was informed that NGC’s gas supply curtailments to normal
customers who generally deal in petrochemicals was as high as 20%. Similar information for

Atlantic Train 1 and Train 4, including data related to curtailments are at Appendix IX.

e Investments
2.1.43 The Committee learned that members of the Board were engaged in exploratory visits to
Ghana and Suriname, but no country had been selected for investments. Similarly, NGC is
seeking to invest in Africa but a decision regarding this had not yet been made.

e Potential Areas for Conflict

2.1.44 The Committee was concerned about certain areas of potential conflict given that the
Company had the potential to compete against its current customers to which it has contractual
obligations in both the Upstream and Downstream companies. In addition, the Committee is
deeply concerned about possible future situations where NGC either by itself or in partnership
with others ensures a gas supply for a particular project whilst denying or reducing the supply to
other new or existing customers. In this regard, the NGC indicated that it would need to take
into consideration all relevant factors to ensure that whatever was done was in accordance with

the legal framework.

Recommendations

2.1.45 1In light of the above, the Committee recommends that:

0] the Company should assess the feasibility as soon as practicable, of continuing the

marketing arrangements for its share of LNG production from Atlantic. Given the
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proclivity of LNG marketers to not provide the State with its fullest share of
upside revenues, direct control of same by the State entity will ensure a higher
level of assuredness as to the remittances to the Government from the sale of

these cargoes.

(i)  the Company devises and implements a strategy to incentivise current gasoline
and diesel automobile owners to switch to CNG. The strategy must take
cognizance of the fact that a major inhibitor to such conversions is the upfront
cost of the CNG Kit.

(iii)  in pursuing any international investment, the Company should ensure that the
viability of its existing customer and revenue base is not put under threat by such

investment.

(iv)  given that the company is the only party to which interested current or new
downstream project participants can approach for natural gas, the company must
be clear to avoid situations where it is curtailing or denying gas supplies to these
customers and yet at the same time agreeing to fully supply another customer with

whom NGC is partnering.

(v)  The Company should conduct a comparative analysis of its revenue from direct
LNG sales in respect of its current and previous marketing arrangements with
such analysis to be provided to the Committee. The Company should strive to

enter marketing arrangements that maximise revenue flows to the Company.

(vi)  Environment
e Status of the Reforestation Project

2.1.46 The Committee found that NGC had engaged in the pursuit of a ten-year reforestation
programme (2006 to 2015), in keeping with its “No Net Forest Loss” policy, in August 2005
under the Cross Island Pipeline Project (CIPP), Beachfield Upstream Development (BUD)

Project and Union Industrial Estate (UIE) Development Project.
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2.1.47 The first phase involved a plan to reforest 105 hectares (90 ha for CIPP and 15 ha BUD)
in the Southern Conservancies within a 2.5 kilometre radius of the pipeline projects while the
second phase involved the reforestation of 210 hectares (to compensate for the UIE project) in
the Morne L’Enfer Forest Reserve in seven 30 hectare blocks. We were further informed that in
each phase the plants were maintained, protected and monitored for a five (5) year period until

they reached a viable stage then they were handed over to the Forestry Division.

2.1.48 We were informed that phases one to three had been completed and handed over. NGC
had reforested approximately two hundred and sixty-seven (267) hectares of degraded forest
(Phases | to V1) in the Grant Trace, Guapo, Mayaro, Moruga, Parrylands (WOMA) and Rio
Claro areas, and had forty-eight (48) hectares to be reforested.

2.1.49 In terms of the phase VII, the planting phase, the Committee was told that approximately
eighty-five percent (85%) was completed, and fifteen percent (15%) was due for completion.
This phase was due to commence in May/June, 2016 but it was suspended because of the
termination of the services of the contractor, Media Comm. Limited. Phases IV, V & VI
(totalling 132 hectares) were to be tended, maintained and resupplied. The due date for
completion was March 2021. On March 2021, Phase VII also would be handed over to the
Forestry Division.

e Gas leaks
2.1.50 During its investigation, officials disclosed that the Company had a few relatively small
leaks which has had minimal impact on the environment. Overall reliability remained at 99%.

Refer to Appendix VIII for Table of Reported Gas Leaks and VVolumes Lost.

Recommendations
2.1.51 We therefore recommend that the company should make the public more aware of its
efforts in the reforestation projects as it demonstrates environmental leadership and can chart the

course for others to follow.

(vit)  Major Capital Expenditure Projects

e SIS Wastewater Project
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2.1.52 The Committee noted that the NGC entered into a design and build contract with Super
Industrial Services Limited (SIS) for the Beetham Wastewater Recycling Plant project. This
project was subsequently terminated. In addition, the Company also held a maintenance
operations contract with SIS, but this too was terminated because of the breach in the first
contract. The Committee learned that NGC was the substantive owner of the project and that the

matter is sub judice or before the Court.

2.1.53 Further, the Committee was informed that at the end of 2015, $943.7million was spent on
the project and that this information was in the 2015 Financial Statements of the NGC. It was
further stated that the project was being reviewed to determine the actual value of works that
were completed and the associated costs. Officials indicated that the Board would take the final

decision.

e Liquid Fuels Pipeline project
2.1.54 With respect to the Liquid Fuels Pipeline project, officials disclosed that the project’s
estimated completion date was the end of 2016. Officials added that the equipment had already
been procured for upgrading, and that Petrotrin, the designated operator was working alongside
the NGC.

e BP TORCP Project with NGC

2.1.55 The Committee was informed that the TORCP is a BP project designed to allow more gas
to flow from the wells into a lower pressure pipeline system. The NGC was requested to lower
the pressure on the pipeline system by 200p.s.i so that there could be incremental gas production

of approximately 250mcf per day.

2.1.56 The Committee noted, however, that although more gas was in the pipeline there is need
for a compressor which was being located at Atlantic LNG to raise the pressure back up to the
normal delivery pressure to the LNG plant. This arrangement would allow for accelerated gas

production in three to four years.

2.1.57 It was further stated that the project required approval of all stakeholders in Atlantic and
that agreements were being negotiated with BP and the individual parties because the project

impacted on various parties in different ways.
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2.1.58 In this regard, NGC is the owner of the pipeline. Therefore, an offer of $50million was
provided to NCG to install a compressor at BeachField. NGC has operated at a pressure system
of 700 to 800 p.s.i. from Beach Field to the estate and at the cross-island pipeline side the
pressure was approximately 500p.s.i. Should additional gas be required, this would allow NGC
to increase or reduce pressures. A formal decision regarding the project was due to be made by
the end of May 2016.

e Cove Point Facility Project
2.1.59 The Committee was told that the Cove Point Facility Project commenced in January 2008
and was completed in December 2012. The initial project budget was TT$976.5M but was
revised to TT$1,236.8M after contract award. The cost at completion was TT$1,224M. The
project involved the facility being fed with natural gas via the 12” diameter Tobago Pipeline

from the BHP Billiton Angostura Platform off the North East coast of Trinidad.

2.1.60 We were advised that the facility was commissioned on March 5th, 2013 and had been
operating satisfactorily from September 2013 to April 2016 with an online availability of
99.98%. The average gas consumption for 2016 was 7.31 MMSCFD.

2.1.61 Additionally, we were apprised that the facility was designed for future gas utilisation in
Tobago and for the Eastern Caribbean Gas Pipeline Project and was equipped to handle
throughputs to a maximum capacity of 100MMSCFD. The plant has not experienced liquids to
date, however, we were informed that an initial pigging operation was scheduled for Q4 2016
when the first liquid volumes were expected. Also, the treatment and use of the expected

condensate was being finalised.

2.1.62 The Committee noted however, that although NGC had considered storage and the use
of the condensate in Tobago, they were not approved, therefore the condensate was to be shipped

back to Trinidad for disposal.

Recommendations

2.1.63 As a Committee, we therefore recommend that:
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Q) in contracting with major EPC firms, the Company should seek to include terms
in the agreements that protect the Company from open-ended cost and time
escalations as well as ensuring that delivered work meets all the Company’s

requirements;

(i)  the Company should NEVER engage in pursuing ANY major capital project
without the completion of a full Front-End Engineering and Design (FEED) study
which would delineate all of the parameters needed to understand fully the cost

and scheduling of a project PRIOR to embarking on same;

(iii)  in any future projects where the Company is a Joint VVenture partner with another
local or international firm, the Company MUST conduct a full and rigorous
financial and technical due diligence exercise on the other parties to protect
against exposure from the lack of capacity of the partners to deliver what was

promised;

(iv)  the Company should seek to conduct a post-completion technical and financial
audit of all major projects to identify the root causes of the many and several
massive cost and schedule overruns experienced by several projects undertaken
by the Company; and

(V) given the focus of many industry players on the gas availability situation, the
Company should make a full public disclosure on any activity that is aimed at

improving the natural gas supply situation in the country.

(vi)  with a special focus on the potential for growing energy consumption for Tobago,
the NGC should consult with T&TEC and the relevant Ministries for Planning
and Tourism to ensure that it has the capability to provide the necessary supplies

for enhanced electricity generation in our sister island.

3. Observations and Challenges
3.1  During its deliberations, the Committee noted that the NGC complied with the request for

information from the Committee.
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3.2 The Committee noted some discrepancy in the Company’s correspondence with the
Committee. Correspondence was directed firstly to the Chairman, then to the Presiding Officers,
this was not in keeping proper procedure. The appropriate method of communication with any

parliamentary Committee is through its Secretary.

3.3  There was also a concern with the Company making what could be considered an
irregular request that would have impacted upon the freedom of the committee regarding its

composition for the hearing.

3.4  There was also some concern on the part of NGC regarding information which may or
may not be divulged during the Committee’s examination of the entity. The Committee wishes to
reiterate that, pursuant to Standing Orders 111 and 101 of the House of Representatives and
Senate respectively, it has the power to send for persons, papers and records. Thus, the Secretary
under the direction of the Committee, can request any person to attend and give evidence or

request that papers and records that are relevant to its proceedings be produced.?

4. Conclusion

4.1  The National Gas Company Trinidad and Tobago Limited remains a significant creature
to the financial viability of Trinidad and Tobago. The Company is a substantial contributor to

the State’s treasury in terms of taxes, royalties and dividends remitted to the relevant agencies.

4.2  The Company has encountered many obstacles and has experienced many challenging
periods including this present period in which gas prices are lowered. The Company however,
has remained pliable and dedicated to delivering value and loyal services to the citizens of
Trinidad and Tobago. In light of the above, the Committee is optimistic that with the embracing
and implementation of the recommendations proffered, the Company can endure the present

depression and emerge stronger.

4.3  Your Committee therefore awaits the response of the Minister of Energy and Energy

Industries to the recommendations listed on pages 1 to 4, in accordance with Standing Orders

11 standing Order 112(10) of the House of Representatives and 102(10) of the Senate.
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100 (6) and 110(6) of the Senate and the House of Representatives respectively which states

inter alia that —

“The Minister responsible for the Ministry or Body under review shall, not later than

sixty (60) days after a report from a Standing Committee relating to the Ministry or

Body, has been laid upon the Table, present a paper to the House responding to any

recommendations or comments contained in the report which are addressed tit....".

2

4.4  Your Committee therefore respectfully submits this Report for the consideration of the

Houses.

Mr. David Small
Chairman

Brig. Gen. (Ret.) Ancil Antoine, MP
Member

Mrs. Cherrie-Ann Crichlow Cockburn, MP
Member

Mrs. Allyson Baksh
Member

Dr. Lester Henry
Vice-Chairman

Mr. Adrian Leonce, MP
Member

Mr. Fazal Karim, MP
Member

Mr. Wade Mark
Member
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List of State Enterprises that fall under the purview of this Committee

1. AGRICULTURE, LAND AND FISHERIES
Agricultural Development Bank (ADB)
Caroni Green Limited
Cocoa Development Company of Trinidad and Tobago Ltd.
Community Based Environmental Protection and Enhancement Programme (Agriculture)
Estate Management and Business Development Company Limited (EMBD)
National Agricultural Marketing and Development Corporation (NAMDEVCO)
Seafood Industry Development Co. Ltd.

2. COMMUNICATION
Caribbean New Media Group Limited (CNMG)
Government Information Services Limited (GISL)
National Broadcasting Network (NBN)

3. COMMUNITY DEVELOPMENT, CULTURE AND THE ARTS
Community Improvement Services Limited (CISL)
Export Centres Company Limited

4. EDUCATION
Education Facilities Company Limited (EFCL)
Metal Industries Company Limited (MIC)
National School Dietary Services Limited (NSDSL)
National Training Agency
Youth Training and Employment Partnership Programme Limited (YTEPP)

5. ENERGY AND ENERGY INDUSTRIES
Alutrint Limited
Atlantic 1 Holdings LLC
Atlantic 4 LNG Company of Trinidad and Tobago Unlimited
Atlantic LNG 4 Holdings Limited
Eastern Caribbean Gas Pipeline Company Limited
EIF Exploration Trinidad B.V.
La Brea Industrial Development Corporation (LABIDCO)
Lake Asphalt of Trinidad and Tobago (1978) Limited
National Agro Chemical Limited
National Energy Corporation of Trinidad and Tobago Limited
National Gas Company of Trinidad and Tobago Limited
National Quarries Company Limited
NATPET Investment Company Limited
NATSTAR Manufacturing Company Limited
NGC E&P (Barbados) Limited
NGC CNG Company Limited
NGC E&P Investments (Barbados) Limited
NGC E&P Investments Limited
NGC E&P Netherlands Cooperatief U.A
NGC NGL Company Limited
NGC Petrochemicals Limited
NGC Pipeline Company Limited
NGC Trinidad and Tobago LNG Limited
Petroleum Company of Trinidad and Tobago Limited (PETROTRIN)
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Petrotrin EAP Services Limited

Petrotrin Panama Incorporated

Phoenix Park Gas Processors Limited (Indirectly Owned Enterprise)
South East Coast Consortium

Teak Samaan Poui

Trinidad and Tobago LNG Limited

Trinidad and Tobago Marine Petroleum Company Limited

Trinidad and Tobago NGL Company Limited

Trinidad Generation Unlimited

Total E&P Trinidad B.V.

Trinidad and Tobago National Petroleum Marketing Company Limited
Trinidad Nitrogen Company Limited

Trinidad Northern Areas Limited

TRINTOC Services Limited

Union Estate Electricity Generation Company Limited (UEEGCL)

6. FINANCE
BWIA West Indies Airways Limited (New BWIA)
Caribbean Airlines Limited
Caribbean Development Network Limited
Caribbean Leasing Company Limited
Caribbean Microfinance Limited
Caroni (1975) Limited
CLICO Trust Corporation Limited (CTC)
Colonial Life Insurance Company Limited (CLICO)
First Citizens Asset Management Limited
First Citizens Bank Limited (FCB)
First Citizens (St. Lucia) Limited
First Citizens Bank (Barbados) Limited
First Citizens Brokerage and Advisory Services
First Citizens Costa Rica (SA)
First Citizens Financial Services (St. Lucia) limited
First Citizens Investment Services (Barbados) Limited
First Citizens Securities Trading Limited
First Citizens Trustee Services Limited
First Citizens Holdings Company Limited
First Citizens Investment Services Limited
National Enterprises Limited (NEL)
NEL Power Holding Limited
Portfolio Credit Management Limited (PCML)
Rum Distillers Limited
Sugar Manufacturing Company Limited
Taurus Services Limited
Trinidad and Tobago Business Development Limited

Trinidad and Tobago (BWIA International) Airways Corporation (Old BWIA)

Trinidad and Tobago Forest Products Company Limited (TANTEAK)
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Trinidad and Tobago International Financial Centre Management Company Limited (TIFCMCL)

7. HEALTH
National Health Services Company Limited (NHSCL)
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8. HOUSING AND URBAN DEVELOPMENT
East Port-of-Spain Development Company Limited
Oropune Development Limited
Port of Spain Waterfront Development Limited
Rincon Development Limited
Urban Development Corporation of Trinidad and Tobago (UDeCOTT)

9. LABOUR AND SMALL ENTERPRISE DEVELOPMENT
National Entrepreneurship Development Company (NEDCO)

10. PRIME MINISTER
Human Capital Development Facilitation Company Limited (HCDFCL)

11. PUBLIC ADMINISTRATION
Government Human Resource Services Company Limited (GHRS)
National Information and Communication Technology Company Ltd. (iGovTT)

12. PUBLIC UTIILTES
Community Based Environmental Protection Enhancement Programme (CEPEP) Company Limited
National Maintenance Training and Security Company Limited (MTS)
Telecommunication Services of Trinidad and Tobago Limited (TSTT)

13. RURAL DEVELOPMENT AND LOCAL GOVERNMENT
National Commission for Self-Help Limited (NCSL)
Palo Seco Agricultural Enterprises Limited (PSAEL)
Rural Development Company of Trinidad and Tobago (RuDeCOTT)

14. SPORT AND YOUTH AFFAIRS
Sport Company of Trinidad and Tobago Limited

15. TOURISM
Tourism Development Company of Trinidad and Tobago (TDC)

16. TRADE AND INUSTRY
Caribbean Leasing Company Limited (CLCL) Subsidiary of BDC
Creative TT Limited
Evolving TecKnologies and Enterprise Development Company Limited (e-Teck)
Export TT
Export-Import Bank of Trinidad and Tobago Limited (EXIMBANK)
INVESTT
NAPA Hotel
National Flour Mills (NFM)
The Trinidad and Tobago Fashion Company Limited
Trinidad and Tobago Film Company
Trinidad and Tobago Free Zones Company Limited (TTFZ)
The Trinidad and Tobago Music Company Limited

17. WORKS AND TRANSPORT
National Helicopter Services Limited
National Infrastructure Development Company Limited (NIDCO)
Point Lisas Port Development Corporation Ltd. (PLIPDECO)
Vehicle Maintenance Corporation of Trinidad and Tobago Limited (VMCOTT)
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MINUTES OF THE NINTH MEETING OF THE JOINT SELECT COMMITTEE ON
STATE ENTERPRISES, HELD IN THE ARNOLD THOMASOS ROOM (EAST), LEVEL 6,
TOWER D, AND THE J. HAMILTON MAURICE ROOM, MEZZANINE FLOOR, THE PORT
OF SPAIN INTERNATIONAL WATERFRONT CENTRE,
IAWRIGHTSON ROAD, PORT OF SPAIN ON MAY 09, 2016

Present were:

Mr. David Small Chairman

Dr. Lester Henry Vice-Chairman

Ms. Allyson Baksh Member

Mrs. Cherrie-Ann Crichlow-Cockburn, MP Member

Brig. Gen. (Ret.) Ancil Antoine, MP Member

Mr. Wade Mark Member

Mr. Fazal Karim, MP Member

Mrs. Jacqueline Phillip-Stoute Secretary

Ms. Sheranne Samuel Assistant Secretary

Ms. Katharina Gokool Graduate Research Assistant
Absent was:

Mr. Adrian Leonce, MP Member (Excused)

Also available were:
Officials of National Gas Company of Trinidad and Tobago Limited (NGC)

Ms. Olave Maria Thorne President (Ag.)

Mr. Ronald Adams VP, Gas Transmission & Distribution

Mr. Narinejit Pariag VP, Finance & Information Management
Mr. Frank Look Kin Consultant

Mr. Patrick Bynoe Snr. Manager Engineering Services

Mr. Danford Mapp Acting Snr. Manager Construction Services
Ms. Lisa Burkett Acting Manager, Corporate Communications
Ms. Reeya Bholia Legal Counsel Contracts

CALL TO ORDER

1.1 The Chairman called the meeting to order at 9:27 a.m. Those present were welcomed.

Announcements

1.2 The Chairman indicated that Mr. Adrian Leonce asked to be excused from the day’s
proceedings of the Committee.

CONFIRMATION OF MINUTES OF 8TH MEETING OF 02.05.2016

2.1 The motion for the confirmation of the Minutes as amended was moved by Dr. Lester Henry
and seconded by Mr. Fazal Karim.
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MATTERS ARISING FROM THE MINUTES

3.1  There were no matters arising from the Minutes.

PRE-HEARING DISCUSSION — INQUIRY INTO THE MANAGEMENT AND
OPERATIONS OF THE NATIONAL GAS COMPANY OF TRINIDAD AND TOBAGO
LIMITED (NGC)

A. Submissions

4.1  The Chairman informed Members that by letter dated April 13, 2016, submissions were
received from NGC and forwarded to Members. Members confirmed receipt of the submission.

4.2  The Chairman also informed Members that an Issues Paper was prepared by the
Secretariat based on the submission received from NGC. Members also confirmed receipt
thereof.

B. Declaration of interests

4.3  The Chairman once again declared his interests in NiQuan Energy, indicating that it was
largely related to PETROTRIN, but NGC is involved regarding gas supplies.

C. Correspondence

4.4  The Chairman informed the Committee that he had received correspondence from the
President (Ag.), NGC to whom a response was forwarded by the Secretary. Subsequent to
receiving the response, NGC wrote to the President of the Senate and the Speaker of the House
indicating that the Chairman ought to recuse himself from the public hearing with NGC. Copies
of the letters were circulated to Members.

45  The Committee discussed the matter further in the absence of the Chairman who was
asked to recuse himself from the discussion. The Committee agreed to hold an in camera
discussion, led by the Vice-Chairman, with the NGC prior to the commencement of the public
hearing. At this discussion the Committee informed NGC officials that:

= the response provided by the Secretary dealt sufficiently with their concerns;

= the letters sent to the Presiding Officers were improper and should not have been sent as
the Presiding Officers have no locus standi in the workings of the Committee; and

= the said letter could not be read into the records.

OTHER BUSINESS
Proposed Date for Next Meeting

51  The Committee agreed to next meet on Monday June 06, 2016 at 10:00 a.m. in camera
to deal with the Committee’s Reports.

Suspension

5.2  The Chairman suspended the meeting at 10:11 a.m.

38



3" Report, JSC State Enterprises - NGC

PUBLIC HEARING WITH OFFICIALS OF THE NGC

6.1  The meeting resumed at 10:22 a.m. in public, in the J. Hamilton Maurice Room with
NGC.

6.2  The Chairman welcomed officials of NGC and introductions were exchanged.

Opening Remarks
6.3  The Acting President of NGC was requested to and made opening remarks.

6.4  Detailed hereunder are the issues/concerns raised and the responses proffered during the
hearing with the officials of NGC:

0] Strategic plan and direction
Officials indicated that NGC’s strategic plan for 2016 to 2020 was in an advanced
stage of finalisation. It was expected that the Plan would be submitted to the Board in
the month of May for its approval.

The Plan is comprised of the following four (4) strategic pillars:

(i) tosecure NGC’s current business;

(it) to grow locally and internationally;

(iii) to develop the organisation; and

(iv) to strengthen NGC'’s national contribution

The Committee sought clarification on the potential situation of NGC competing with
its current customers. Officials indicated that the Company would take all factors into
consideration and ensure that action would be taken within a legal framework.

The challenges faced by NGC’s in achievement of goals contained in its 2016-2020
Strategic Plan were identified as declining revenues and declining gas production.

i) Appointment of New President
The Committee was informed that the appointment of a new President was within the
remit of the Board of Directors of NGC. The position was advertised in
February/March and in due course a decision would be taken.

iii) Competencies for monitoring and evaluation of Upstream/Downstream Projects
Officials indicated that there was a commercial group responsible for looking at and
evaluating all opportunities. To the extent that the expertise did not reside within the
company, NGC would first look throughout its group. If not, it would then engage a
consultant or the relevant parties to provide the support to move forward.

iv) Staff Turnover Rate
The increase in the staff turnover rate for the past 5 years was as a result of
retirement, given that NGC is in its 41% year of operation. Annual retirement ranged
between 8 and 10 retirees. In 2014, the increase of 5.9 per cent resulted from the
offer of a voluntary early retirement plan (VERP) to potential retirees 50 years of age
and above by NGC. The offer which was accepted by many employees.
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There are currently 811 individuals employed by NGC. The figure was incorrectly
stated in the Company’s written submission to the Committee.

V) Succession Plan

Officials stated that a succession plan developed by NGC is in effect. The plan is
being used to develop and train the younger employees to take over from the retirees.

Vi) Mackenzie and the NGC

The work done by Mackenzie was commissioned by NGC, following the acquisition
of the Phoenix Park Gas Processors Limited portfolio. NGC recognised that it could
use the synergies across the group. As a consequence, Mackenzie was brought in to
look at the various groups and derive a structure. The work was completed. With the
change of Government a new Board was installed. Presently, the new Board is in the
process of looking at the structure in conjunction with the strategic plan.
Subsequently, the Board would determine the optimal organization structure.

vii)  Positions terminated in 2015
One position was terminated in 2015. The termination was a separation done in

respect of the President of the National Gas Company.

viii)  NGC Gas prospects
Officials revealed that NGC currently has 20 per cent less gas than the volumes
required to service its customers. This resulted because there were no new
investments, special maintenance of platforms and falling gas production. These
issues commenced around 2008/2009, but by 2011, the gas supply was not sufficient
to meet gas demand.

Measures to combat this shortage is expected to materialise in 2017/2018. However,
NGC considered supplementing the shortfall with gas from Venezuela. Officials
envisage that as new gas becomes available, demand would still be assured even in
the low price environment. The Company however, would remain competitive on a
cash-cost basis.

iX) Dividends
The Committee learnt that NGC’s dividend policy allows for payment of up to 99 per
cent of its profits available to distribution. Additionally, from time to time
shareholders make special requests for dividends during the year, and based on these
requests, dividends are paid. These special requests enable payment above 99 per cent
of profits.

X) Super Industrial Services Ltd (SIS) - Beetham Wastewater Recycling Plant
Project

Officials indicated that NGC’s Board of Directors approved a contract with SIS
(Super Industrial Services Ltd) for the design, build, operation and maintenance of the
Beetham Wastewater Recycling Plant project. As at October 21, 2015, the project
was not completed. SIS indicated in writing that it was unable to continue the work
in accordance with the contract. After careful deliberation, NGC exercised its right to
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terminate the contract with SIS. This decision was prompted by its fiduciary
responsibility to safeguard the interests and assets of the company.

As at the end of 2015, NGC had expended approximately $943.7 million on the
Beetham Wastewater Project. At present, the company is in the process of
determining the actual value of the works completed to-date and the actual cost for
completion. Company officials were unable to provide information on who initiated
the project - NGC or WASA.

Xi) International (Ghana/Suriname) and local Investment
NGC’s visits to Suriname and Ghana were mainly exploratory. NGC identified
certain opportunities, e.g. Africa as part of its strategic plan, but the Company had not
yet invested in Africa. No decision was taken.

xii)  Administrative Reports

NGC officials indicated that the Company was up to date with respect to its
administrative reports up to 2014. The 2015 report was due and would be submitted
to the Ministry of Energy and Energy Industries before June 2016.

xiii)  Gain Share Payment

Regarding the Company’s Gain Share Payment programme, officials indicated that it
is a bonus payment linked to performance. They added, that each employee has an
individual performance contract (IPC) and, based on the performance of the
organisation, the division, the group and the individual, a gain share payment is made
to the employee who performed extraordinarily. Payments of over one month require
the approval of the shareholders, while payments up to one month is approved by the
Board of Directors.

To date, gain share payments have received by 752 out of 794 employees eligible for
such payments. Persons employed continuously for a period of six to eight months are
entitled to gain share.

xiv)  Salary Freeze
The Committee learnt that as a result of reduced revenues and profits, the Board and
management of NGC took a decision to freeze salaries for 2015 and 2016. The
employees were not consulted. The NGC is not unionised.

xv)  Diversion of LNG to higher-priced Markets
The Committee was informed that while cargoes were being diverted to higher-price
markets, NGC was only involved in trains 1 and 4 and not trains 2 and 3, and thus is
only privy to information for the trains in which it is involved. NGC therefore did not
have the details on all of the diversion cargoes. Officials directed the Committee to
the Ministry of Energy and Energy Industries to source information on this matter.

NGC has control of three cargoes in Train 4. While cargoes in Train 1 are managed
by Atlantic, the additional eight cargoes within Train 4 to which NGC has been
entitled were being marketed on a joint marketing arrangement with BP.
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xvi)  Major factors that impacted profitability during 2013

The main factor that impacted NGC’s profitability for 2013 was commodity prices.
The company’s performance has remained sensitive to changes in commaodity prices.
Once commodity prices are up it would be reflected in the profit and loss statement.

xvii) CNG Stations available to the motoring public

The Committee learnt that the CNG portfolio is being managed by a subsidiary of
NGC - NGC CNG.

xviii) Total debt owed to NGC and systems in place to recover same

As at December 31, 2015, the total debt outstanding to NGC was $1.7 billion.
Among the various borrowers were T&TEC, and two inter-company loans issued to
National Energy Corporation. There also were shareholders’ loan to Trinidad and
Tobago LNG and Atlantic LNG. These loans were being repaid in accordance with
the terms as defined in the loan agreements.

xixX)  The liquid fuels pipeline

It is expected that NGC would complete and operationalize the liquid fuels pipeline
project by the end of 2016. NGC therefore, is working closely with Petrotrin, the
designated operator.

xX)  NGC’s involvement in the TROC project with bp

Officials stated that the Trinidad Region Onshore Compression (TROC) project was
not an NGC but a BP project. The intent of the project was to allow more gas to flow
from the wells into a lower pressure pipeline system. NGC was being requested to
lower the pipeline pressure by 200 p.s.i., which would result in an incremental gas
production of around 250 million cubic feet of gas per day; then increase the pressure
at Atlantic back to normal levels in order to produce LNG.

This process would require the approval of all shareholders in Atlantic. There are also
bilateral agreements being negotiated between BP and the individual parties because
it would have an impact on Shell and NGC. NGC is the owner of the cross-island
pipeline.

xxi)  Gas Leaks and Volume Lost

For the years, 2011, 2013, 2014, 2015 and 2016 leaks were below 20 million standard
cubic feet, which in the overall scheme was described as relatively small. In 2014
based on a pic signaller, there was approximately 40 million standard cubic feet
leaked from an instrumentation leak on the cross-island pipeline. There has not been
any significant leakage or impact on the environment.

Requested Information:

7.1 Further to the discussions during the hearing, NGC gave an undertaking to provide the
Committee with the following:

() Copies of NGC’s Strategic Plan 2016 to 2020 (when finalized).
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(i)  Copies of the Succession Plan and the methodology behind it.

(i) The major objectives of the 2011-2015 Corporate Plan and what the company
deems to be the percentage of success in achieving the objectives thereof.

(iv)  The agency who initiated the SIS Project - NGC or WASA.

(V) The names and positions held by managers who were sent on leave. The names of
the persons who replaced them. The employment status of those who were sent
on leave.

(vi)  The status of the CNG stations in the last six months. The number of CNG
stations that were opened. NGC’s plan with respect to CNG stations for the next
six months. The current relationship with the NGC/CNG/NESC project.

(vii) Data for Train 1 and Train 4, including data related to curtailment.

(viii) Apart from the industrial relations issues before the courts, give details on the
other litigious issues before the courts.

(ixX)  The number of CNG stations currently available to the motoring public and their
locations.

(X)  The current status of the re-afforestation project with NGC.

(xi)  Data on the key role of corporate social responsibility in the activities of the
NGC, over the last five (5) years.

(xii) A status report on the Cove Point facility and the pipeline to Tobago.
(xiii) Information on the ageing of the debt of TGU to NGC.

ADJOURNMENT

8.1  There being no other business, the Chairman thanked officials of NGC, the media and
members of the public and adjourned the meeting.

8.2  The adjournment was taken at 12:02 p.m.

| certify that these Minutes are true and correct.

Chairman

Secretary
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/

VERBATIM NOTES OF THE EIGHTH MEETING OF THE JOINT SELECT \
COMMITTEE ON STATE ENTERPRISES, HELD IN THE ARNOLD THOMASQOS
ROOM (EAST), LEVEL 6, (IN CAMERA) AND J. HAMILTON MAURICE ROOM

(MEZZANINE FLOOR) (IN PUBLIC), OFFICE OF THE PARLIAMENT, TOWER D,
THE PORT OF SPAIN INTERNATIONAL WATERFRONT CENTRE, #1A WRIGHTSON

\ ROAD. PORT OF SPAIN. ON MONDAY. MAY 09. 2016 AT 9.27 A.M. /

PRESENT

Mr. David Small Chairman

Dr. Lester Henry Vice-Chairman

Mr. Fazal Karim Member

Miss Allyson Baksh Member

Mr. Wade Mark Member

Brig. Gen. Ancil Antoine Member

Mrs. Cherrie-Ann Crichlow-Cockburn Member

Mrs. Jacqueline Phillip-Stoute Secretary

Miss Sheranne Samuel Assistant Secretary

Miss Katharina Gokool Graduate Research Assistant
ABSENT

Mr. Adrian Leonce Member [Excused]

REPRESENTATIVES OF NATIONAL GAS COMPANY

Ms. Olave Maria Thorne President

Mr. Ronald Adams VP, Gas Transmission & Distribution

Mr. Narinejit Pariag VP, Finance & Information Management

Mr. Frank Look Kin Consultant

Mr. Patrick Bynoe Snr. Manager Engineering Services

Mr. Danford Mapp Acting Snr. Manager Construction Services

Ms. Lisa Burkett Acting Manager, Corporate
Communications

Ms. Reeya Bholia Legal Counsel Contracts

Mr. Chairman: Good morning. | will like to welcome everyone. Apologies for the late start.
We had a couple of little matters, including a little technical issue, but we have sorted everything
out. | would like to welcome the National Gas Company to this public enquiry. This is the
Ninth Meeting of the Joint Select Committee on State Enterprises, and this is Committee’s first
public hearing pursuant to the operations of the NGC.

I would like to let everyone here know that this is being currently broadcast live on
Parliament Channel 11, Parliament Radio 105.5 FM, and the Parliament’s YouTube Channel,
ParlView. Members of the viewing and listening audience can send comments via email to
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Parl101@ttparliament.org or on our Facebook page at facebook.com/ttparliament or on Twitter
at ttparliament. | would like at this stage now to introduce the officials of the National Gas
Company and invite you to introduce yourselves to the Committee. Could you please press the
signal on the microphone to do introductions?

[Introductions]

Mr. Chairman: Thank you very much. | would now like to introduce myself and the members
of the Committee, beginning on my right.

[Introductions]

Good morning to everyone. My name is David Small. I am the Chairman of this Committee. |
would now like to acknowledge that we have received—the Committee has received the
submissions from the NGC, and | would like now to ask the head of the NGC delegation, which
is the president, to make a few brief opening remarks to tell us about the company. Ms. Thorne,
you have the floor.

Ms. Thorne: Thank you very much, Mr. Chairman. NGC has, is and will continue to be a
crucial player in the development of the local natural gas industry of Trinidad and Tobago. Our
history is varied and one to very proud of. On August 25, 1975, NGC started its operations. In
the first month NGC’s business involved planning for the development of the company itself,
and servicing the six or so customers whose total gas sales for the year amounted to 370 million
cubic feet of gas.

For the year 1975, NGC’s sales revenue was $180,000 and profit though marginal was
$19,000. At that time, associated gas was being flared from the east coast, and the Government
decided that a pipeline was required to transport gas from the east coast. As a result, NGC was,
and in the course of 1976, required to construct a 23-mile, 24-inch-diameter line from Biche
Field to Picton, as well as operated and maintained the 44-mile T&TEC 16-inch-diameter
pipeline system, from Penal to Port of Spain, which at that time was valued at $12 million.

On April 14, 1977, the company commissioned the 24-inch line valued at $31 million.
On January 01, 1978, a 24-mile, 24-inch-diameter marine line was commissioned from AMOCO
Teak B to Point Galeota. This line valued at $68 million brought the country’s transmission
capacity to 400 million standard cubic feet, and indeed these assets, which had been constructed
with government funds, were in effect now under the control of NGC and there were plans to
expand.

NGC, by this time, had assumed the role of natural gas merchant, purchasing,
transporting, supplying and selling natural gas to the four large industrial consumers of natural
gas, and the 18 light industrial manufacturers located mainly in the East-West Corridor. Total
gas sales for 1978 amounted to 150 million standard cubic feet per day.

NGC continued to grow from strength to strength and several developments occurred. In

1980 gas sales were 192 million standard cubic feet. However, by the end of 1984, construction

activities and new plans on stream allowed NGC to increase gas sales to 343 million standard

cubic feet, to a sector that had moved from one ammonia plant to four. A new power plant at
Point Lisas, a steel mill, and methanol and urea facilities.
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NGC, on the one hand, has been continuing to fulfil its mandate of developing the natural
gas-based industry. Construction and ownership in Atlantic LNG Trains 1 and 4 were
imperative to improve the company’s portfolio. The cross-island pipeline project, the Biche
Field Upstream Development Project, involved the construction of a 56-inch and a 36-inch-
diameter line on land, which were on completion increased the network capacity by 143
kilometres to 763 kilometres, and increased the capacity to 2.4 billion standard cubic feet per
day. Today, NGC has a gas transmission capacity of 4.4billion standard cubic feet with the only
56-inch diameter in this hemisphere.

10.30 a.m.

It is the island’s gas aggregator and a transmission company involved in the distribution
of natural gas with investments in all segments of the natural gas value chain. NGC transports 3
billion standard cubic feet per day of which 40 per cent is for third party, and NGC operates at a
99 per cent reliability.

NGC is an investment grade company and a local success story. The company is now
head of a group comprising 17 companies with the following operating companies: the National
Gas Company of Trinidad and Tobago, the parent company, National Energy, La Brea Industrial
Development Company Limited, Phoenix Park Gas Processors and NGC CNG Company.

NGC has also began an aggressive thrust to become the global player through forays into
Africa, Latin America and also into commodity trading. Through its subsidiary TTLNG, NGC
owns 11.11 per cent interest in Atlantic LNG Train 4, which grants its processing rights of 88
million standard cubic feet of gas. TTLNG purchases natural gas and transports it to the Atlantic
Liquefaction Plant via NGC’s CIP or cross-island pipeline. On August 17, 2012, TTLNG loaded
its first direct sales cargo and has since been marketing its cargoes directly into the global LNG
market to countries as diverse as Singapore and Argentina.

In 2015, NGC entered the Trinidad and Tobago Stock Exchange through its initial public
offering on October 19th for TTNGL. The IPO was launched at a price of $20 per share, and
$200 million worth of shares were traded. This is considered to many to be the largest in
Trinidad and Tobago’s history. It was traded under a new sector titled the energy sector on the
first year market. This IPO was oversubscribed by 1.77 times, and there was a 25 per cent
appreciation on the offer price.

Mr. Chairman, 2015 was a difficult year for the local and global energy sector. We were
adversely impacted by the decline in commodity prices. All stakeholders in the energy sector
reported a decline in projected earnings, which has been confirmed by actual results. Industry
players, particularly in the upstream sector have been impacted, and towards the end of 2015,
there was a domino impact which was compounded locally by the continued shortage of natural
gas produced by upstream players which averaged between 15 to 20 per cent, and which has
projected to continue to 2016 and into 2017.

The focus for NGC in these times, especially, is to maximize growth through creative
strategies. Our primary focus will be threefold: revenue generation, cost optimization and
operating efficiently at all levels across the group. As a stand-alone operation with declining
availability of low pressure gas, NGC took the decision to discontinue the operations of its

49



3" Report, JSC State Enterprises - NGC

offshore facilities and associated maintenance departments due to increasing cash losses from its
operations. The Teak and Poui Compression platforms were leased to Repsol where it would be
managed together with 10 other platforms.

Approximately 82 per cent of the 84 employees were offered alternative positions within
the NGC group of companies. Thirty employees are being afforded opportunities to enhance
technical skills and capabilities provided by a partnership with the University of Trinidad and
Tobago, UTT. These certified programmes are NGC funded and will span between 12 to 18
months. This deliberate retraining effort is required to upscale employees for the new challenges
within the NGC group of companies

In keeping with proper industrial relations and international best practice, NGC has met
and has even exceeded legal requirements to ensure that the 15 contract workers who were
displaced by this new lease arrangement, transition into external opportunities. They have also
been offered enhanced separation packages. The Teak and Poui platforms have been in
operation for 30 years. They have been generating significant cost and losses over the past
decade. The lease agreement allows NGC to rationalize cost while maintaining strategic
ownership of the asset for the future.

From 2009 to 2016 taxes that have been paid to the Government were $8,517,170,000.
From 2009 to 2015, the dividends paid total $17,827,291,538. NGC'’s value maximization has
therefore been contributing to the overall macroeconomic development of the country, as well as
sharing the benefits of the natural gas to the citizens of the Republic of Trinidad and Tobago.

| thank you, Mr. Chairman.

Mr. Chairman: Thank you very much for your brief opening comments, Ms. Thorne. |
appreciate that very much. As we begin the questioning part of this meeting, | would like to
remind all members of the Committee and officials visiting that you direct your questions
through the Chair, and please activate your microphones when you are making your responses,
and to turn it off when you have completed. Okay, the hearing will begin and I understand Sen.
Mark is going to start the proceeding. Sen. Mark, you have the floor.

Mr. Mark: Thank you very much, Mr. Chairman, and may | also welcome officials from the
National Gas Company. First of all, | have a few questions to start with. | would like to get
from maybe the Acting President, if you could provide this Committee with some information as
it relates to the strategic direction of this company for the next five years, and whether the
strategic plan of the company has been completed, and if you could probably share with us some
of the key features of this strategic plan of the company for the period 2016 and beyond. Those
are three, and then | have two simple ones to add.

When does the NGC intend to appoint a new president? Have you interviewed persons
for the position of president thus far? And if you have, let us know when an appointment will
take place. Thank you, Mr. Chair.

Ms. Thorne: Thank you very much. Okay. The strategic plan, in fact, we have just come out
of our strategic plan. It ended at the end of 2015. That was a strategic plan for 2010 to 2015.
We are currently in the process of finalizing the strategic plan for 2016 to 2020. It is in its
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advanced stages of finalization. We expect to carry it to the board in May month, and at which
time it would be approved and then it would be in effect.

In terms of the strategic plan, there are basically four strategic pillars that we basically
will be following. The four strategic pillars will include: secure our current business; secondly,
grow locally and internationally; thirdly, develop our organization; and finally, strengthen our
national contribution. Basically, in terms of securing our current business, the plan seeks to
ensure that we continue our current operations. We will be looking at basically optimizing our
contract portfolio, our financial performance not only that of NGC, but also that of NGC
subsidiaries and the group of NGC companies. We are also looking at significant cost savings,
because basically we recognize that in a market where there are reducing revenues, we will focus
significantly on cost savings throughout the group as a whole. Basically, that is one of the facets
of the strategic plan.

The second one would be grow locally and internationally. Again, as indicated, because
of the reduced revenues that we see, we are looking at going globally, going internationally. In
fact, at this point, | should probably mention that our current chairman, Mr. Gerry C. Brooks, is
actually part of a team today visiting Ghana to further this internationalization thrust. So he is
currently there. In fact, we are looking at countries such as Ghana. We are also looking at some
emerging markets. We have had a team go off to Suriname and also to Guyana looking at
opportunities in emerging markets. So that is another facet that we will be focusing on in our
strategic plan 2016 to 2020.

We are also looking, of course, at our organization. We have to develop our organization
and, basically, build on the foundation that we have so that we can use the foundation of the
organization to address the organizational challenges that we currently face. We will basically
be looking at how we engineer the organization to basically deal with the situation that we are
currently in. We are going to be looking across the group and focusing significantly on the
group as a whole as opposed to NGC or any of the particular stand-alone companies. So we will
be driving a lot of opportunities across the group and, basically, using that to look at our
organization.

And, finally, as | indicated, we are going to be strengthening our national contribution.
The National Gas Company is well noted for its CSR programmes, its corporate social
responsibility programmes. We have a range of CSR activities, and we will continue to drive
that as we move forward into 2020. We will be looking at all opportunities whereby we can
bring value to the citizens of Trinidad and Tobago through our CSR programme. So that in a
nutshell would be basically the four facets of our strategic plan 2016 to 2020. As I indicated, it
is in a very advanced stage of finalization and we expect to have it finalized and approved by the
end of May.

Mr. Mark: When does the company intend to appoint a permanent president and whether the
company has conducted the necessary interviews for such a post, and when do you anticipate
such an appointment to take place? And, would you be so kind enough upon the approval of
your board of directors of your strategic plan for 2016 to 2020—would you be kind enough to
submit a copy to the Secretary of this Committee?
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Ms. Thorne: Certainly, once the strategic plan is finalized, we will make copies available.
Certainly. With respect to your question with respect to the appointment of a new president, | do
believe that is within the remit of the Board of Directors of the National Gas Company.
Advertisements did go out in the month of—I1 believe it was February or March—for the position
of president. As I indicated, it is within the remit of the board of directors so that | expect that
decision is being given active consideration, and in due course the decision will be taken.

Mr. Mark: Do you have any members of the board of directors with you at this meeting?

Ms. Thorne: No, no. As | indicated, our chairman is part of a team that is currently pursuing
the internationalization thrust. He is part of a team that is currently visiting Ghana at this point
in time. So, no, the current members here are members of all executive management.

Mr. Mark: Thank you very much.
Mr. Chairman: Thank you Sen. Mark. Sen. Baksh you have the floor.

Miss Baksh: Mr. Chairman, thank you. Through you, pleasant good morning. Firstly, I would
like to commend the NGC for its initiatives in ensuring sustainability by integrating both into the
upstream and downstream value chain through partnership arrangements.

| also note with interest, the meeting scheduled for later this week with Ghana, all in a bid
to internationalize the company and develop alternate revenue streams. My concern though is
whether the company has the competencies and staffing requirements to monitor these various
joint ventures, especially when it comes to paying cash calls. Do we, for instance, have an
upstream joint venture section that can evaluate the feasibility of proposed projects that advise
whether NGC should participate or allow the other parties to go sole risk? What is being done to
develop the competencies to evaluate both upstream and downstream projects?

Ms. Thorne: Okay, in terms of the competencies as to whether or not we can basically evaluate
projects that we look to pursue, currently we have a commercial group and, in fact, as I indicated
earlier on in my presentation, NGC is seeking—to the extent that NGC parent does not have the
particular expertise, we are looking at the group throughout, and we are looking at opportunities
within the group so that to the extent that NGC may not necessarily have a particular
competency, we will certainly look for that competency throughout the group. But we do have a
significantly varied enough commercial department or commercial division or commercial group
| should say really, and that area is responsible for looking at all opportunities, evaluating it. To
the extent that the in-house expertise does not reside, certainly we will look to engage a
consultant or the relevant parties to provide that support as we move forward.

Miss Baksh: My other question has to do with your question two response. Reference is made
to the company’s staff turnover rate for the past five years. It is noted that the staff turnover rate
since 2011 had been on the incline and moreover doubled in 2014. Can you please provide an
explanation for this? And, further, provide detailed information on the number of staff who left
the company in the past five years, in terms of how many were as a result of dismissal or
termination?

Ms. Thorne: Just a correction. | know you indicated that there was a fast turnover rate over the
last five years. | think I should probably just mention that what is happening with NGC at this
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particular point in time, it is a very mature organization. It is now in its 40th going in its 41st
year of operations, and what we are finding is that we are having a lot of retirees that are coming
to pay. Prior to 2011, we found that, you know, there were not as many retirees. So what we are
finding is that in any particular year we can have as much as about 8 to 10 retirees that are
actually taking place. So when you look at the turnover rate, a lot of it is as a result of
retirement.

In 2014, there was a significant spike yes of 5.9 per cent, and this rate really occurred as a
result of a VERP, voluntary early retirement plan that was offered in 2014. It was a plan that
was put in place for retirees or potential retirees for age 50 and above, and a lot of employees,
you know, who were basically close to retirement took the position or took the opportunity to
take up VERP and, of course, you know retired and, of course, they could pursue other
opportunities. So that was one of the reasons why you would see a significant spike in 2014.

Miss Baksh: Is there any succession planning taking place in the company?

Ms. Thorne: Yes, there is a succession plan that has been developed by the National Gas
Company of Trinidad and Tobago, and that succession plan is in effect and that is being used to
develop and train the younger employees to basically take over as the older ones retire.

Miss Baksh: Okay, thank you very much.

Mr. Chairman: Thank you, Senator. Before | allow MP Karim, Ms Thorne, the succession
plan, the methodology behind it, would you be able to provide that to the Committee upon
request?

Ms. Thorne: Certainly, we can provide it upon request.
Mr. Chairman: Thank you very much, Ms. Thorne. | now give the floor to MP Karim.

Mr. Karim: Thank you, Mr. Chairman. Mr. Chairman, | just want to go along the lines of my
colleague, member Baksh. It is my understanding that sometime in 2015 that Mackenzie was
invited to do some work with the NGC. Might you be in a position to tell us the status of that
work with the NGC, whether it had to do with the formation of a new organizational structure
and if that is going to continue what is the potential job loss?

Secondly, I would like to ask you to tell us since October 2015, how many persons have
been terminated by the NGC, what positions they would have held and the names of those
persons who would have replaced those who were terminated.

Thirdly, in 2011—2014 you would have had a corporate plan and you just indicated that
you would have a strategic plan, 2016 to 2020. What percentage of that corporate plan of 2011
to 2014 would have been realized or may have been now going on to the new strategic plan? |
will ask a few questions later on, but | would like to ask you to address those now please.

Ms. Thorne: | will respond to them in the order that you raised them. Yes, Mr. Mackenzie did
do some work with NGC. In fact, that work was commissioned by NGC after the acquisition of
the Phoenix Park Gas Processors Limited portfolio. When we recognized that, of course, we
basically had operating groups, and it was felt that we could use the synergies across the group,
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Mackenzie was brought in to look at various groups and see how best to come up with a group
structure on how we function as a group. That work was done and it was to the best of my
knowledge completed. But as you would recognize, in September of 2015 there was a change of
Government and there was a change of the board. The new board is basically now looking at the
structure. Of course, they are looking at the strategic plan and also arising out of the plan, then
they would basically be determining what the final structure would be to look at as we move
forward.

In terms of potential job losses as a result of the organizational structure, at this point in
time, | am not in a position to respond to that. In terms of 2015 terminated positions, there was
only one terminated position in 2015. That position was a separation that was done in respect of
the President of the National Gas Company.

Mr. Chairman: Thank you very much, Ms. Thorne—

Mr. Karim: Chairman, forgive me. | had asked about the operational plan, the corporate plan
2011 to 2014. What percentage of it was, in fact, accomplished and realized and whether any
amount of it would have been informing now your new strategic plan 2016 to 2020.

Ms. Thorne: In terms of the actual percentage, | do not have that percentage at hand. | know a
significant part of the plan was completed and, certainly, it would be moving forward to feed into
the 2016—2020 plan. So, if I could ask, can | provide that information at a later stage? Thank
you, very much.

Mr. Chairman: Thank you, Ms. Thorne. Just to be clear on that request, we would like to see
the major objectives of the strategic plan and then what the company deems to be the percentage
of success in achieving the objectives in the 2011—2014 plan, so we could get a sense of how
the company performed over that period under that plan. So that will form part of the document
you are providing. | now give the floor to Minister Cockburn.

Mrs. Crichlow-Cockburn: Thank you, Mr. Chairman. Ms. Thorne, you would have indicated
that you are currently in the process of seeking approval for implementing your 2016—2020
plan. Are there any challenges that NGC currently faces that are likely to negatively impact the
achievements of its goals and objectives in that plan and, if so, how does the company plan to
treat with those challenges?

Ms. Thorne: Well, in a short response | would certainly say that yes because of declining
revenues, declining gas production, we will have certain challenges. | think at this stage | would
turn over to Mr. Look Kin to just give you a brief insight as to some of the those challenges as it
relates to the gas issues.

Mr. Look Kin: With regard to gas, we are probably about, as the President has said, we are
probably about 20 per cent less than the volumes that we are required to service our customers.
A lot of this occurred as a result of what happened probably starting around 2008/2009. In that
particular period of time, the NGC had acquired new gas sources, but then what had happened,
they acquired gas supplies from three gas producers—BG, EOG and also BHP Billiton—but the
projects that were under consideration to use some of that gas, those projects failed to
materialized. Those projects include the steel plant, in addition to a petrochemical facility and
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the aluminium smelter. So there was a loss of demand at that particular point in time.

So going into 2009 or thereabouts, what we had in Trinidad was a situation whereby there
was a lot of extra excess gas capacity, and because the companies recognized we had excess gas
capacity, they really started to cut back on the capital investment in terms of producing
additional gas. So we were in a dilemma. We were in a case of oversupply as compared to
demand and, therefore, companies sought to kind of protect themselves in a sense because they
do not want to get in a situation whereby NGC cannot buy their gas. But what happened right
after that was the fact that there was this Macondo event in the Gulf of Mexico and the Macondo
event, when it occurred, many companies basically started to consider new standards for
operating in offshore, and those new standards require upgrades of their existing platform
facilities, and so what you had happening right after that in 2010 to about 2013, companies shut
their platforms down temporarily to do repairs, to do maintenance to upgrade the standards.

So what you had happening in Trinidad was a case of whereby you had platforms coming
down, a decrease in production, combined with the fact that because most of the gas in Trinidad
is produced with what is called solution gas drive reservoirs or depletion drive reservoirs, those
deplete sometime in the order of about 15 per cent per year. So you had a combination of two
factors occurring: no new investment, platforms coming down for special maintenance and the
fact that gas production was falling.

So we reached a situation starting around 2011 where, basically, the gas supply that
existed was not sufficient to meet the gas demand, even the reduced gas demand that we had in
the country. This continued and it is only in 2017 we are going to see—companies have done
things to try to improve their production, but what happened is only about in 2017/2018 that we
would probably see significant impact of new capital investment to raise the production levels
back up such that it would be able to minimize the shortage of gas that exists in the country
today.

Among the two or three projects that are prevalent in that area is a project that is being
undertaken by bpTT It is called the TROCP, Trinidad Regional Onshore Compression Project,
which expects to generate around 250 million cubic feet of gas per day when it comes on stream
in 2017 and also the platform that bpTT is constructing with five subsea wells, and when that
comes on stream there is probably going to be about 590 million cubic feet of gas coming on
stream and, at that point in time, we would have at least slowed down the rate of decline; we
would have been able to achieve a higher level of gas available in the country, but we still
require more capital investment in Trinidad to be able to generate more gas.

Companies have suggested that there are other projects, whether there is Angelin project
that bpTT is looking at, whether there are small gas fields that some of the companies would not
be able to develop, but probably other smaller companies might be able to develop more
successfully. In fact, one of the companies has advised that if they look at all of these small
pools that are available—probably about 30 or 40 of them, small pools—they can account for
about 1.5 trillion cubic feet of gas. So although they are small pools, other players probably
could successfully manage the production of gas at an economical price from those fields.

So, in a sense, the company is facing these problems, but what the NGC is looking at
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also, they are looking at the possibility of getting gas from outside of Trinidad. Outside of
Trinidad, primarily we are looking at obviously in Venezuela. 1 think it is a fact that is known
that there are gas resources both on the north coast of Venezuela in what is called Mariscal
Sucre, and there are also gas resources in what is called Loran Manatee on the south-east coast of
Trinidad.

11.00 a.m.

Mr. Look Kin: These are more medium to long-term prospects for the country, but we
recognize in those areas potentially you are talking about 20 trillion cubic feet of gas, which is
about twice the amount of gas reserves that Trinidad presently has. Therefore, these are in a
sense supplementary to what exists in Trinidad in terms of going forward. In that particular one
this tries to address the question of securing the company's current business operations, of trying
to get gas, not only from Trinidad and Tobago but also from gas supplies from outside of
Trinidad, in the neighbouring countries.

So | think that is probably our response with regard to how we are trying to make sure
that we can achieve in the next strategic plan of the company, because that is really key to the
company's operation, because the company is basically gas aggregator, gas transporter, gas seller
and gas distributor.

Mr. Chairman: Thank you very much, Mr. Look Kin, for that response. | understand member
Karim has a follow-up question.

Mr. Karim: Mr. Look Kin, through the President, you indicated that there was a 20 per cent
decline in the supply of gas. As a result of maybe NGC's inability to fulfil its contractual
obligations to its customers, have you been sued by any of these customers, and if so, which one
or ones?

Mr. Look Kin: Could I ask the President, because the President has more details on that?

Ms. Thorne: The short answer is no. We have not been sued by any of the customers.

Mr. Chairman: Minister Cockburn, | understand you have a couple of follow-up questions.
Mrs. Crichlow-Cockburn: Not necessarily a follow-up question. What | wanted to determine,
through you Chair, is whether NGC is adequately equipped at this time to achieve its strategic
objectives. | am also asking this against the background I have noted, that at your executive
management level a number of the incumbents are acting incumbents. So | also wanted to know
if there is a reason for that and how soon you intend to address that issue. Thank you.

Ms. Thorne: As indicated earlier on, the company expects to finalize its strategic plan soon.
Once that strategic plan has been finalized certainly in terms of the organizational structure, the
optimal organizational structure will be put in place to ensure the facets of the achievements of
the strategic plan. So that once the strategic plan has been finalized, whatever organizational
structure that would be required to fulfil those objectives would be put in place to achieve that.

Mrs. Crichlow-Cockburn: Madam President, is it that you are foreseeing the likelihood of a
change in your organizational structure even at your executive management level, based on the
new strategic plan you are developing?

Ms. Thorne: An organizational structure is never cast in stone. So as | indicated you would
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need to put in place the proper or the optimal structure to ensure that the strategic plan is
fulfilled.

Mr. Chairman: Thank you very much. This session is attracting quite a lot of questions from
YouTube, so | have to manage the questions from both the floor and from external. But the
Chairman would like to ask a couple of questions, if you would permit me.

Ms. Thorne | noted that in your opening comments you indicated that the NGC has a
specific role in the sector as a gas aggregator. | know that it is probably a phrase that NGC is not
excited about, but NGC has been accused of being a quasi-tax collector for the State because of
the role it performs. My question has to do with the strategic direction or refocusing of the
company in terms of looking at the value chain.

| want to ask—as part of your consideration going forward, given that NGC has a
contractual relationship with both upstream and downstream companies, are potential areas for
conflict because you could be competing with some of your current customers—how is your
consideration to manage that potential issue, where if you are looking to go midstream or
downstream, as you stated in your document, and you have customers in that area, you are
buying and selling to those customers, is it that the NGC is looking to disaggregate itself from
that role to be able to do that effectively? | need to ask you for some clarification on what the
thinking is at this stage.

Ms. Thorne: Well, certainly, it is that, you know, we need to go upstream, downstream as the
case may be, to the extent that there is any potential conflict or anything needs to be considered,
certainly the legal frame work would have to be developed to ensure that that is achieved.
Whenever one needs to enter into any particular arrangement, certainly you would take advice
and the relevant advice would be followed. Whatever structures that would need to be put in
place would be put in place at that particular point in time.

Mr. Chairman: So you are not ruling out the NGC in order for it to really go in the strategic
direction, it may have to completely refocus the way it is doing business now. That may be a
possibility. Right now the NGC essentially sits in the middle, buys from the upstream, collects
all the gas and sells to the downstream. But if you are going to be competing with some of the
downstream, then there is a clear conflict, so that perhaps that may be a possibility going
forward. Is my logic okay?

Ms. Thorne: As | indicated we would need to take into consideration all relevant factors to
ensure that whatever we do it is done in accordance with a legal framework that can stand
scrutiny.

Mr. Chairman: | have one additional question before I give back the floor to members. | have a
question around the data supplied around your dividends over the past few years. | have looked
at the numbers provided, and | am not a financial expert, but | noted in 2012 the company's profit
after tax was $3.9 billion, and you paid $1.6 billion in dividends. In 2013 your profit was $4.4
billion, but you paid $3.6 billion in dividends. In 2014 your profit was $3.1 billion, but you paid
$3.8 billion in dividends. In 2015 your profit was $605 million, and you paid $6.8 billion in
dividends. So that clearly there seems to be a process here where the company is paying
dividends out of retained earnings, and that is not necessarily the best financial practice, but | am
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seeking guidance.

What would have been driving the company, especially over the past three years, to put
out nearly $14billion in dividends when that is more than double the amount of profits? That is
not necessarily the best financial practice, in my respectful view, but | need to understand the
rationale, the reasoning behind putting out more than twice the amount of your profits as
dividends.

Ms. Thorne: I will ask my Vice-President Finance to just answer that question please.

Mr. Pariag: Okay, Mr. Chair. The company has in place a dividend policy which allows us to
pay up to 99 per cent of our profit available to distribution, or based on special requests from the
shareholder that can be made on an annual basis as is identified in the public manual.

Yes, the company has paid dividends in excess of reported profit on an annual basis over
the last couple of years. The company is well capitalized. In fact, as at the end of 2015 the
company's gearing ratio is just around 11 per cent. So the company, based on the capital
structure, it allowed the company to make the payment of dividends without necessarily putting
the company in any major challenge. But the point made is noted. It is not something that is
sustainable into the future.

Mr. Chairman: Could you help us with why? | am still struggling. In a year when you made
$600million in profit, you paid $6.8 billion in dividends. | understand some of the rationale, but
as you stated in your response you said the company's dividend policy you can pay up to 99 per
cent of your profits in dividends. If your profit is $605 million and you paid 10 times that in
dividends that has to be an extraordinary event, so there should be some explanation for that
extraordinary event.

Mr. Pariag: Yes, and it is also based on special requests that are made by the shareholder, we
can go above in terms of the payment of 99 per cent. So requests would have been made during
the course of the year and that would have been fulfilled by the organization. | will just ask the
President if she wants to add anything further.

Ms. Thorne: No, I think the Vice-President spoke to the rationale. From time to time as a state
enterprise your shareholder basically would make requests for dividends, and based on that the
dividends are paid, in accordance of course with our dividend policy.

Mr. Chairman: Those are my two questions, but I will like to just be permitted to ask one
question from the continued scrolling questions on YouTube here.

| have two related questions. The question asked: Who initiated the SIS project
regarding the Beetham waste water recycling, was it WASA or was it NGC and whether or not
what was the understanding of the board regarding the resolution with the failed contract with
SIS? So they are the same question. | have several questions from members of the public, and |
will like to at least capture those two issues because in the document we sent out the Committee
did not request that, so I think these are timely responses. Let me give it to you again to be clear.

The questions are: Who initiated the project, was it WASA or NGC or was it joint? How
did it come about that WASA would get engaged in this recycling project, and then what are the
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issues around the failed contract with SIS and the current status of the project?

Ms. Thorne: In terms of who initiated the project, | really cannot say | have that information in
terms of actually who initiated it. Certainly in terms of the National Gas Company the matter
was approved by our board of directors and the project was proceeded with. | really do not have
the information as to who initiated the project, and maybe we can go through the archives and we
can provide that.

In terms of the issues surrounding the contract, | need to just preface my statement by
saying that this matter is before the courts, so we need to be very careful as to how much
information we provide on it, but certainly we have provided press releases on the SIS matter. In
fact, if you permit me, | can actually read from the statement and basically indicate that in terms
of the SIS contract:

NGC had entered into a contract with SIS for the design and build and operation and
maintenance of the Beetham Waste Water Recycling Plant. As at October21, 2015, the project
was not completed. The contractor failed to complete the project and they indicated in writing
that they were unable to continue the works. After careful deliberation, NGC exercised its right
to terminate the contract with SIS, and the decision was prompted by our fiduciary responsibility
to safeguard the interests and assets of the company.

Mr. Chairman: Thank you very much, Ms. Thorne. | appreciate your response. We are trying
to take all the questions. I have a long list of questions here starting with MP Karim.

Mr. Karim: Thank you, Mr. Chairman. Mention was made this morning about Ghana and
Suriname. Might be you be able to tell us whether you are engaging in any kind of investment
talks with these countries? If so, what is the size of that investment? If it is not at all, might you
be in a position to tell us about the risk rating of these countries?

| suspect that part of the reason is that you are looking to see where you could get
additional supplies. Apart from Ghana and Suriname, are there any other countries which were
evaluated and if so, can you give us an idea as to what these countries would have been
evaluated and not been as successful as Ghana and Suriname.

Ms. Thorne: Our visit to Suriname and to Ghana were mainly initially exploratory visits, so we
cannot really say that we have actually narrowed down any specific investment opportunities.
So as to respond to your question whether we have looked at any specific opportunities, whether
we have looked at the risk rating, | do not think—we have not reached that level of detail as yet.
They were exploratory visits and, of course, we will take it forward as we move forward.

Brig. Gen. Antoine: Good morning once again, | have two questions. The first one, my notes
show that NGC has never submitted annual administrative reports to the Parliament as mandated
by section 66A of the Constitution. My question is: When does NGC intend to comply with the
mandate of the Constitution?

Ms. Thorne: NGC is up to date with respect to its administrative reports up to 2014. The 2015
report is due by June and that will be submitted before June.

Brig. Gen. Antoine: So you are saying that NGC has submitted reports to the Parliament?
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Ms. Thorne: Yes. NGC has submitted its administrative reports up to the year 2014. The 2015
is not due until June 2016.

Mr. Chairman: Perhaps as a clarification, the reports submitted, are they the financial reports
or the administrative reports? There are two types of reports, there are the financial accounts and
then there is the administrative report that comes to the Parliament. Could you just for
clarification, which reports are you referring to? Are you referring to both? Which ones are you
referring to?

Ms. Thorne: Actually, if I may, | can actually refer to both because we are up to date. But with
respect to member Antoine, he was asking with respect to the administrative reports, and | can
say categorically that we have submitted the administrative reports up to 2014.

Mr. Chairman: To the Ministry?
Ms. Thorne: Yes, to the Ministry, correct.

Brig. Gen. Antoine: My second question follows on with the Beetham Wastewater Project.
You said the project was 78 per cent completed. My question is: Did the company consider any
alternate action to complete the project in a timely manner, and when is the work expected to
resume on this project?

Ms. Thorne: The company is currently reviewing the project. In fact, currently what we are
doing is that we are determining the actual value of the works that have been completed to date.
We are also determining the actual cost to complete and once we have determined all of that, we
will take the relevant advice. Once that has been done then a decision will be made in terms of
how we proceed with the project.

Dr. Henry: Good morning once again. Following up on that same Beetham recycling plant
project, are you at liberty to provide us with any of the financial issues that have arisen out of
this whole project, in terms of how much money—what percentage of the funds allocated for this
project were already committed, or basically what is the sunk cost then that we are faced with?

Ms. Thorne: As | indicated, we are currently undertaking— we are looking at the value of the
works that have been completed to date. We are also reviewing the cost to complete, and once
we have determined all of that, then we will be in a better position to determine how we proceed
with the project, and we will be able to determine in terms of the various costs and so on to
complete the project.

Dr. Henry: Could you provide any in terms of how much has already been expended in terms
of the entire project? How much funds have already been expended on the project?

Ms. Thorne: Maybe | could just ask my Vice-President Finance if he has the number.

Mr. Pariag: Chairman, as the end of 2015, the company expended $943.7 million on the
Beetham Wastewater Project. In fact this amount appeared in the financial statements for 2015.

Dr. Henry: Can I just clarify that NGC is the substantive owner of the project, because we hear
talk about a joint between WASA—an arrangement—Dbut is NGC the substantive owner of the
project?
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Ms. Thorne: NGC entered into the contract with SIS for the project.

Brig. Gen. Antoine: A follow-up by me. It is said that the contractor would be expected to
operate and maintain the plant for five years after the project was completed. But since SIS has
withdrawn from the project, would this be mandated to the new contractor, that he would run the
plant for five years after the completion?

Ms. Thorne: Again, no determination has been made in terms of the operation and
maintenance. Yes, there was originally a contract with SIS for the operation and maintenance of
the plant, but that contract was also terminated subsequent to the termination of the design and
build contract.

Mr. Chairman: Mr. Mark, you have the floor.
Mr. Mark: Thank you, Mr. Chairman.

Madam President, you did indicate in your opening remarks that the NGC is investing
both locally and internationally. Could you tell us how much money, if you have invested any
thus far, in Africa and whether you have intentions of investing more money in other African
countries over the coming period?

Secondly, has the company conducted any feasibility study and due diligence on
opportunities for investments in Africa, and did the NGC consult with the shareholders of
TTNGL before it decided to adopt a strategy to invest in Africa?

Ms. Thorne: NGC is seeking to invest in Africa. We have not made any decision. As part of
our strategic plan we have identified certain opportunities, one of which is potentially Africa, so
we are seeking to invest. We have not invested any moneys in Africa.

The visits that we have had to date are exploratory, so we have not yet reached the stage
of conducting any feasibility study or any due diligence; we have not identified any specific
opportunities. But certainly, as | indicated, we are looking at opportunities across the value
chain, be it in the energy sector, port facilities, technical services, but at this point in time we
have basically identified it in our strategic plan, but no we have not yet spent any sums of money
in Africa.

Mr. Mark: If | may, there is something called "gain share payments” to NGC employees.
Could you tell us if these gain share payments are probably an incentive you use or that has been
used? Is there a necessary criterion or set of criteria to be fulfilled or fulfilled in order for
payment to be expended to employees? Could you share with us what could be the rationale for
this gain share payment approach that has been adopted by NGC?

Ms. Thorne: The gain share payment is, | suppose—basically speaking it is just a bonus
payment. It was developed basically for performance. It is performance driven as it were. Each
employee has an IPC or an individual performance contract and then based on that, based on the
performance of the organization, based on the performance of the division and the group and the
individual performance, a gain share payment is made to the employee. Again, it is performance
driven. It is a payment where a person has performed extraordinarily. There is a criterion that
has been developed by the organization to make these payments, and it have been paid over the
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years.

It varies in terms of the actual payments. The way it works is that any payments over one
month we have to get approval from the shareholder, but any payment up to one month is
approved by the board of directors and paid.

Mr. Mark: Mr. Chairman, if I may, one final question before someone else takes over.

In your submission, Madam President, it is stated that as of March 31, 2016, 899 out of
943 eligible employees have received gain share payments for the year ended December 2015,
totalling approximately $19.4 million. You stated that the outstanding 44 employees are to be
paid upon completion of their 2015, as you said, performance assessment.

Could you explain how it is possible that 899 out of 943 eligible employees have
received gain share payments, when your submission indicated that the aggregate number of
persons employed at the company is 828 employees? So there appears to be some difficulty with
the numbers or with the figures as it relates to the number of employees, the number of gain
sharing payments made and the actual number of employees. | do not know if you could explain
that for us?

Ms. Thorne: Actually, Senator, when we were going through the presentation in preparation for
today, we did recognize that was an errata. The numbers were incorrect actually. Actually in
terms of the total number of employees currently at NGC is 811. Well it was too late to really
provide that clarification, so | wish to take the opportunity now to just correct that number. It is
actually 811 employees at NGC, so that the number we provided in our submission was
incorrect.

Mr. Mark: So all the employees would have received their gain share payment thus far for the
end of 20157

Ms. Thorne: No, not all.

Mr. Mark: How many would have received and how remain outstanding?

Ms. Thorne: The number I have here is 752 out of the 794 eligible employees, because not all
employees are eligible for gain share. So 752 out of the 794 have received their gain share.

Mr. Mark: Madam President, you said you have 811 employees.

Ms. Thorne: 811, yes.

Mr. Mark: What about contract employees, would contract employees be included here?

Ms. Thorne: Contract employees, yes. Once you were working continuously for a period of six
months or in aggregate eight months, you would be entitled to gain share.

Mr. Mark: So 811 employees, permanent and contract were affected by a salary freeze,
affecting merit and pay for performance and increases which are usually paid annually. The
justification for the salary freeze was to mitigate the impact of reduced revenues and profits.
Could you confirm for this Committee the years where there were salary freezes and, by
extension, reduced revenues and profits? Could you confirm the year being referred to in your
statement? | am not too sure which year that was. Could you confirm the aggregate number of
employees in the organization at the time of the salary freeze?

Ms. Thorne: In terms of the aggregate number of employees at the time of the salary freeze, |
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am assuming it is the same 811, but | can just clarify that, because unless of course employees
left or were added, as the case may be. But just say approximately around the same number, but
| can just clarify that. Yes, the freeze was basically for the years 2015, 2016. For the years
2015, 2016, where it was identified as we indicated in our submission that it was as a result of
the reduced revenues and profits.

Mr. Mark: Were the workers’ representatives consulted on this matter? I know that you would
have a trade union like OWTU, but you have some staff association representing the workers'
interest at the NGC, | am made to understand, if you can guide me and/or correct me. But were
the employees consulted before this salary freeze took place or was it a unilateral decision on the
part of the board and management of NGC?

Ms. Thorne: NGC is not unionized, so that we do not have any union at NGC. The decision
was taken in terms of the wage freeze—when you say a unilateral decision, | guess the decision
was taken by the board and management of National Gas Company, yes.

Mr. Mark: Thank you.
11.30 a.m.

Mr. Karim: Thank you, Mr. Chairman, staying on the matter of employees, can you tell us
whether any of your managers since October, we could say, were sent on leave? If they were,
what are the names of these persons and the positions that they held? And what is the current
status of their employment? And would you be in a position to tell us the names of the persons
who would have replaced them?

Ms. Thorne: Could you just repeat that for me?

Mr. Karim: What | am saying is that, since October 2015—I am staying on the topic of
employees—whether any of your managers were sent on leave? If they were, what are their
names and the positions they held? And what are the names of the persons who replaced those?
| also wanted to know, what is the employment status of those who were sent on leave?

Ms. Thorne: Okay, since | do believe that this is information is sensitive, | think we would
prefer to provide that information in camera. We would like to make that request, please.

Mr. Chairman: That is fine Ms. Thorne, we can actually request the submission. You can
submit it after and indicate.

Ms. Thorne: Thank you very much.
Mr. Chairman: You have a follow-up?

Mr. Karim: Well, | have another question. Might you be able to tell us the status of the CNG
stations in the last six months, how many were opened and what is your plan for the next six
months with respect to CNG stations? And, secondly, in a related question with CNG, what is
the current relationship with the NGC/CNG/NESC project?

Ms. Thorne: That information we do not have at hand, so we would have to gather it, put it
together and we can provide it to the Committee. Thank you.
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Mr. Chairman: Thank you very much. | now give the floor to Sen Henry.

Dr. Henry: This is directed to Mr. Look Kin. You talked about the projections for and the
possibilities of new gas finds coming on stream that could help alleviate the shortfall that we are
witnessing right now and for the past several years—and | have two parts—are you assured by
the time this new gas becomes available that we will have the demand still given the downturn in
the world economy and the problem of decreasing demand for energy as we see reflected in the
price of oil and natural gas right now? So, are you seeing our situation in Trinidad and Tobago
as being able to utilize the new gas even despite the shortage that exists now; would that shortage
still persist into the future? 1 would ask the follow-up after.

Mr. Look Kin: The answer is yes. Although before we enter into firm gas purchase contracts in
the future we would obviously have to get the assurances or commitments by the existing
customer base. Part of the reason | would say yes is that notwithstanding the fact that there are
new ammonia methanol plants being constructed in the United States, our plants including the
LNG plants have all amortized, and therefore you look at an operating cost basis, once these
plants can operate, and we believe they would be able to operate, because some of the plants in
Trinidad operate prior to the shortfall in gas supplies, they were operating 98 to 99 per cent on
stream factor. So, therefore, the plants have always been well maintained and they are capable
of future production in a long-term basis. So, the answer is, yes, we see that these plants can
compete with existing global plants because the basic capital costs are being amortized, and yes
they require probably sustaining investments, but notwithstanding those levels of sustaining
investments in these plants for maintenance and other things like that, we still think they are very
competitive on a cash-cost basis.

Dr. Henry: Okay, let me follow up with this question on, one of the things that NGC has been
able to do is divert shipments to higher-price markets and so on in the past to help buffer the
drop in prices into some of our traditional markets. We know that for a fact. Right? What is
the state of play with that right now in terms of the ability of the company to divert to higher-
price markets to maximize revenue, given falling prices all around?

Mr. Look Kin: May I just ask to clarify. Is this related to LNG, or it is related to ammonia
methanol, or which area, if | may?

Dr. Henry: LNG.

Mr. Look Kin: Okay. While it is a fact that cargoes are being diverted, NGC really is only
involved in train 1 and train 4, and therefore some of that information in terms of diversion we
are aware of it—but the data is between the companies and the Ministry of Energy and Energy
Affairs. We are aware that, yes, there are diversions to higher-price markets, because as a term
that they use is, “diversion put diversion upside”. What I am saying is that NGC itself does not
get directly involved in that because it only has lawful information, if I may use that term, really
for Train 1 and parts of Train 4 in which it is involved. It is not involved in Trains 2 and 3 and
therefore it is not entitled to data that is available on Trains 2 and 3. So, therefore, we do not
have the details on all of the diversion cargoes. But, it is really more in the domain of the
Ministry of Energy and Energy Affairs who can answer that more properly.

Mr. Chairman: Thank you Mr. Look Kin. | want to just pursue that a little bit, because I think
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we have the opportunity to put some information on the record. You have correctly noted that
the NGC, through its 10 per cent shareholding in Train 1 and its 11.11 per cent shareholding in
Train 4, is a very small player. By my calculation based on the name-plate capacity of the plant
that means the NGC controls roughly 5.9 per cent of the Atlantic LNG capacity right now. That
is based on 10 per cent of Train 1 capacity, 11.11 per cent of Train 4’s, and on a name-plate basis
would you says that is a correct calculation?

Mr. Look Kin: When you use the word “control”, the real control that NGC has is for the three
cargoes that we have in Train 4, because in the Train 1 cargos, that is really managed by
Atlantic.

Mr. Chairman: Well, that was my next question. | just wanted to get—Ilet me help you, | was
going there. What | wanted to understand and put in the public domain is that the State through
the NGC, the Atlantic plant facility has 15.2 million tonnes name-plate capacity. Of that name-
plate capacity, the NGC through its two shareholdings has roughly 907,000 tonnes per year, what
| was going to is the point you were correctly going to that, how many cargoes does NGC
actually control? And this goes back to the point raised by Sen. Henry, how many cargoes on an
annual basis does NGC on its own remit is able to say, well, we can sell these cargoes? Or how
many partial cargoes does NGC have per year that is within your remit as a company to say, we
can market that and we can divert it or whatever?

Mr. Look Kin: The answer is three.
Mr. Chairman: Only three cargoes a year?

Mr. Look Kin: That is correct it is only three cargoes. Because even the other eight cargoes
that are within the Train 4 that we are entitled to, basically it is marketed on a joint marketing
arrangement with bp.

Mr. Chairman: Permit me Sen. Baksh, | know you are cueing up. | just have one other
question before | give the floor to Sen. Baksh. The company provided a document here called
Curtailment Summary, and | cannot use it because it has no units. It does not have any units, at
least the copy | have, and there is an issue with units throughout the data, because some is in Mcf
some is in MMcf, some is in MMscf per day, but my question is, in your initial comment Mr.
Look Kin you indicated that the curtailment is around 20 per cent—I think that is the number
you used—nbut that is for NGC customers, would the company be able to say what is the average
curtailment, roughly, for Atlantic?

Mr. Look Kin: Well, let me just back up again. The 20 per cent is probably more to those
customers that we normally have any curtailment for. That is basically the petrochemicals. For
Atlantic, really, again, I have to kind of point out, this is more in the Ministry’s domain. We can
try to seek and find out the answers for train 1 and possibly Train 4, but Trains 2 and 3, we do
not get data for, because we are not a shareholder in those two trains. We do not have it right
now, but we can get that data for Train 1 and Train 4.

Mr. Chairman: Well, the Committee will request it and we will appreciate receiving answers.

Mr. Look Kin: The answer is yes, we can provide that later.
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Mr. Chairman: That is fine Mr. Look Kin. That is fine. | now give the floor to Sen. Baksh.

Miss Baksh: Thank you, Mr. Chairman. Based on your 2008—2015 income statement, that is
your Appendix 1V you submitted to us, profit after tax was highest for year 2013, aside from the
high commodity prices, can you elaborate on the major factors that impacted profitability during
that year? Were there lessons learnt that can be applied to the future years?

Ms. Thorne: Okay, I will ask my Vice-President, Finance, to respond.
Mr. Pariag: Before I respond can you just repeat the question, please?

Miss Baksh: Okay, the question is based on your income statement for 2008 to 2015, profit
after taxes in the year 2013 was highest. Aside from the high commodity prices in 2013 can you
elaborate on the major factors that impacted profitability during that year? And were there any
lessons learnt that can be applied to the future years?

Mr. Pariag: The main factor that would have impacted the profitability for 2013 would have
been the commodity prices. The company’s performance is most sensitive to changes in
commodity prices. So, once commodity prices are up it would be reflected in the profit and loss
statement. So, commodity prices would have been the major factor in 2013 that contributed to
the $4.4 billion in profit.

Miss Baksh: My other question to the team is that, your submission indicated that four is the
current number of industrial relations disputes. Apart from the industrial relations issues before
the courts, are there any other litigious issues before the courts, and if so, can you please
elaborate to the extent that you can, especially the potentially high-impact ones?

Ms. Thorne: Yes, there are other matters before the courts, but we prefer if we provide that
information in writing to you subsequently.

Mr. Chairman: You all complete?
Miss Baksh: The President is asking if she can provide the answer in writing.

Mr. Chairman: Ms. Thorne for anything that you do not have the complete information for, the
Committee would be very grateful to receive a full submission. We have no problem with that.

Ms. Thorne: Because | would not want to start and then, you know—{Interruption]—give
wrong information.

Mr. Chairman: That is fine Ms. Thorne, the Committee understands. Any other question Sen.
Baksh.

Miss Baksh: My other question deals with CNG. With the gradual removal of the fuel subsidy
it would seem as though CNG is the way to go. In terms of numbers can you advise on the
number of CNG stations that are currently available to the motoring public, and the locations of
these stations? | believe that NGC is in discussions with both NP and Unipet to increase the
number of stations, and if so, can you provide a time frame, numbers and locations of future
stations?

Ms. Thorne: Maybe | should explain because | do not want the Committee to think that we do
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not have this information. CNG is basically managed by a separate company, one of our
subsidiaries, NGC CNG. It is a company and they basically manage the CNG portfolio. So, in
terms of the NGC management here, we really do not have that information at hand. So,
anything to do with CNG we would have to get that information and we will have to provide it at
a later stage.

Miss Baksh: Thank you very much.
Mr. Chairman: Thank you very much. | now give the floor to MP Karim.

Mr. Karim: Thanks, Chairman. Acting President, might you be able to tell us the current status
of the re-afforestation project with NGC?

Ms. Thorne: In terms of numbers? In terms of—

Mr. Karim: When you would have advertised for suppliers, tenders, what is the status of it?
Whether anybody was selected? Things like those. Because, as we are talking about CNG and
environment, 1 am aware that there was in fact some commitment for re-afforestation, so I am
seeking that information so that you can tell us what is the current status? Has it been approved
through the tendering process? Has somebody been selected? Has work started or not, what is
it?

Ms. Thorne: | think that we would prefer to provide that information subsequently because it is
a lot of information that we would have to gather and provide it.

Mr. Chairman: Thank you very much. | now give the floor to Minister Crichlow-Cockburn.

Mrs. Crichlow-Cockburn: Thank you very much, Mr. Chairman. | would like you all to
provide the Committee with information with respect to the total debt owed to NGC and what
measures are in place to ensure the recovery of that debt?

Ms. Thorne: Okay, | would ask my Vice-President, Finance, to respond.

Mr. Pariag: Thank you, Chairman. At the end of December 2015 we had $1.7 billion in sums
outstanding to the National Gas Company. To various borrowers; we have T&TEC, we have
two inter-company loans issued to National Energy Corporation. We have also shareholders’
loan to Trinidad and Tobago LNG and Atlantic LNG. These loans are being repaid in
accordance with the terms as defined in the loan agreements.

Mr. Chairman: Thank you. Sen. Henry, go ahead.

Dr. Henry: In your opening remarks you spoke about—Vice-President, acting, of the
company—the key role of corporate social responsibility in the activities of the NGC, could you
give us some figures, perhaps the Vice-President of finance, in terms of the growth in the
involvement of the company over the past five years in corporate social responsibility spending?

Mr. Pariag: Mr. Chairman, | would have to provide that data. | do not have that data at hand in
terms of the movements over the last five years. So, we would have to submit it to the
Committee.

Dr. Henry: Would you submit it in writing? Do you undertake to give us a commitment to
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provide those in writing?
Mr. Pariag: Sure.

Mr. Chairman: Thank you. If the Committee would permit the Chairman, I want to place on
record a normal issue that normally comes up at these hearings is issues around the management
of projects, and | want to commend the NGC. | have looked at the way in which you have
managed your major, major projects and | see no multi-billion-dollar overruns on any project or
huge multi-year overruns. So, | think some elements of that part of the operation are working
very well; there will always be little challenges with projects, but this Committee has had to
indicate its level of disappointment with the way in which some projects have been managed. |
think the NGC has done an excellent job in that regard. There have been some little issues, but |
think those issues paled in comparison to the multi-billion-dollar overruns that we have seen in
other places.

Ms. Thorne: Thank you, Chairman.

Mr. Chairman: | have a particular question on the liquid fuels pipeline, | see that you are
hopeful to finally get that operating this year. Could someone else give me a quick verbal update
on that project, and | have a question around the fact that most of the infrastructure has been in
place for a little while, we have done all the work regarding any integrity issues, upgrade works
regarding obsolescence of any equipment that is there, could you give me an update on that?

Ms. Thorne: Sure. | would ask Mr. Mapp, our senior manager construction services to respond.

Mr. Mapp: Chair, we anticipate to complete that project at the end of 2016. And the answer is,
yes, we do have equipment, because it has sat down for some time that we have to maintain and
go back in, and we are doing that currently. We also have to upgrade the control system to the
latest version as well. So, we are doing all of that currently, and we are targeting to complete
that project at the end of 2016 and have it operational. We are working closely with Petrotrin,
who at this time is the designated operator as far as we are aware. So, as they raise issues, and
also as we also have to go through our maintenance issues as well we are getting that done. So,
at the end of 2016 that is our current target to complete.

Mr. Chairman: The tie-in on the Petrotrin end, that part of the work, do you have an
understanding of where the linkage is, because I know Petrotrin moved the gantry facilities to the
other side of the complex, could you just give me a quick update on that?

Mr. Mapp: Well, as you know that would have been a major change in the project. It cost us a
lot of time and extra cost, but, again, we are coming down to the end of that to have the tanks
finally approved by Petrotrin and from there to get product into those tanks. So, again we are
targeting Q3 for that to happen so that we could complete by Q4.

Mr. Chairman: Thank you very much Mr. Mapp. Okay, | think that we want to bring this
session to an end—or, forgive me, Sen. Karim has one last question.

Mr. Karim: Thank you, Mr. Chairman. Acting President, might you be able to tell us about the
involvement of bp in the TROC project with NGC?
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Ms. Thorne: Before | pass it over to Mr. Look Kin to respond, could you be a little more
specific?

Mr. Karim: | know there was an investment by bp to increase the onshore compression, so |
wanted to know whether that has been approved or what is the status of it?

Ms. Thorne: Sure, I will ask Mr. Look Kin to respond.

Mr. Look Kin: The truck project really is not an NGC project. The truck project is really a bp
project, and the intent of that project is basically to allow more gas to flow from the wells into a
lower pressure pipeline system, and therefore what is being requested is for NGC to lower the
pressure on the pipeline system by 200 p.s.i., and if it drops it by 200 p.s.i., they have estimated
an incremental gas production of around 250 million cubic feet of gas per day. So, therefore,
what would happen is that more gas will come into the pipeline, but then it would require a gas
compressor that they are presently looking at constructing at Atlantic which will raise the
pressure back up to the normal delivery pressure into the LNG plant, and that is how it is being
conceived as to be able to have an acceleration of gas production during the next three, four
years that this system would be in place. So it is really to lower the pipeline pressure, but then
increase the pressure at Atlantic to be able to make the LNG.

Mr. Karim: But is it true that it requires zero approval?

Mr. Look Kin: It requires the approval of all of the shareholders in Atlantic, and then there are
bilateral agreements that are being negotiated between bp and the individual parties because it
has impacts on various parties in different ways, so it has an impact on Shell, it has an impact on
NGC, because NGC is the owner of the cross-island pipeline, and therefore the NGC has sought
various assurances and they have made an offer to provide NGC with $50 million, because we
have to put a compressor in at Biche Field to allow us if we need supplemental gas, it would
allow us to take the low pressure gas or the reduced pressure gas in the pipeline and be able to
put it into our system because normally NGC operates a pressure system that is about 700 or 800
p.s.i. from Biche Field to the estate, and at the cross-island pipeline side, the pressure is around
500 p.s.i., SO we got to raise that pressure to bring it into our other system.

Mr. Karim: So consideration is being given to that as we speak?

Mr. Look Kin: The answer is yes. A formal decision probably would be made sometime,
probably before the end of May at this point in time.

Mrs. Crichlow-Cockburn: Thank you, Mr. Chairman. Could you tell us what is the situation
with respect to gas leaks and volumes lost over the period? | am making reference specifically to
your table that you would have provided. So, I would like you to provide us with information on
the impact of those leaks on the environment and whether any neighbouring communities would
have been affected by the leaks over the years? If they had been affected, could you tell us how
you would have treated with it? Thank you.

Mr. Adams: Mr. Chairman, through you, as you would see from the data provided we have had
what | would call relatively small leaks over the years 2011, 2013, 2014, 2015 and 2016. In each
of those cases the leaks were below an average of 20 million standard cubic feet, which, again in
the overall scheme is relatively small. In 2011 we had a leak in the Galeota area with the
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passage of a vessel. Again, my understanding is that it was a very small impact on the
environment. Subsequent to that, we have installed infrastructure that would not or prevent
vessels from ingressing on that pipeline in that area.

In 2014 on the cross-island pipeline, again, we had an instrumentation leak based on a pic
signaller; again that resulted in about 40 million standard cubic feet. Again, there was no major
impact on the environment. We do have ongoing communications through our corporate
communications department and the operations group which | operate in. Whenever we have
any such situation we immediately inform the neighbouring communities, and we have ongoing
communication with those communities, and this has worked well and continue to work well.
But, again, overall, our reliability has remained around 99 per cent, and so there has not been any
major rupture or any major leakage out of the NGC’s network essentially since our operation,
and we continue to improve in our asset management and improve our performance in this area.
But, there has not been any significant leakage.

Mrs. Crichlow-Cockburn: Thank you. Thank you, Mr. Chairman.
Mr. Chairman: Sen. Mark, the final questions.

Mr. Mark: Madam President, could you, not now, but maybe you can generate in writing, give
this Committee a status report on the Cove Point facility and the pipeline to Tobago as it relates
to viability/profitability returns to the NGC? So, a status report on the Cove Point facility.

The person in charge of finance, Mr. Pariag, indicated that there was outstanding debt
amounting to $1.7 billion, and he mentioned T&TEC among them. | wanted to find out what
was the size of that debt and whether there was a contract between NGC and T&TEC to ensure
over a period of time that debt that is owed to NGC will be satisfied, or is it basically a subsidy
that has been given to T&TEC? Could you put that in writing for us? And to what extent,
finally, would the NGC be subsidizing CNG to the consuming public as we seek to get into an
alternative fuel for our vehicles? Again, those things could be submitted in writing, Mr.
Chairman.

Mr. Chairman: Thank you very much, Sen. Mark.
Ms. Thorne: Thank you very much.

Mr. Chairman: And there is one other issue that I would also ask for in writing, has to do with
the TGU, because | have seen that the last invoice that was paid to NGC was around April 2015,
| think, in your documents, so the Committee would write and request some information on the
ageing of that debt from TGU to NGC.

But at this stage | would like to begin the process of bringing these proceedings to an end.
| think that this Committee here is charged with managing a series of entities under its remit and
we are on a journey towards accountability. It is a journey. And this Committee is also here to
support the entities that appear, that there are issues that affect your operations that you feel have
not been treated with properly, or you just want to raise it, feel free to communicate with the
Committee. The Committee is here to assist, guide and to support the state entities in doing the
job for the people of Trinidad and Tobago.
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| want to give you the assurance that the Committee continues to be laser focused on
accountability. | cannot repeat it enough. This Committee is a Committee that we have a very
wide set of powers in terms of requesting information; there is virtually nothing we are not
capable of asking for, but the Committee is comprised of all professional people here, and we
understand that there are issues of commerciality and confidentiality, and the Committee would
act accordingly. So, | want to give you the assurance that the Committee is here, we are here to
support you and your team, and all the entities that appear before us in doing right for Trinidad
and Tobago. That is the objective of this exercise.

So, I want to thank you for appearing before the Committee. We appreciate your fulsome
responses. We would like to signal to you right away that given the fact that several responses
required you to provide additional information, we will be calling you back because that
information will have to come to us and we will have to digest that information. So, we will be
calling you back for a follow-up session to deal with all of the various items that you were not
able to provide information for today, so we look forward to getting those responses. The Clerk
of the Committee here—the Secretary—will communicate with you directly in writing as per the
usual procedure regarding the requested information.

So, before we close | would like to invite Ms. Thorne the Acting President of NGC to
give a few closing comments before we bring this session to an end.

Ms. Thorne: Okay. Thank you very much, Mr. Chairman. We welcome the opportunity to
return to provide the information that we have not provided to date, and in some of these
instances, you know, as we indicated, for example with respect to CNG, it is not that we do not
have the information at hand, it is just that it is managed by a separate company. So, as |
indicated we certainly would welcome the opportunity to come back and provide that
information. | think it was—if | speak on behalf of everyone here—a pleasure to attend this
session to provide you with as much information as possible.

In terms of accountability, transparency, the National Gas Company of Trinidad and
Tobago believes in the facets of transparency and accountability, and everything, our procedures,
policies are all geared towards that. So, to the extent that any assistance that is provided by any
third party or any committee to assist us along that journey we welcome it. So, we are quite
happy that you have taken the time to listen to us here today and, of course, to provide your
feedback, and we will certainly go away with the comments and questions that you have posed to
us. We will certainly use it as we move forward on our day-to-day activities at the National Gas
Company of Trinidad and Tobago. Thank you very much, Mr. Chairman.

Mr. Chairman: Thank you very much, Ms. Thorne. | would like to thank the media, observers
in the public gallery, the viewing and listening audience, and our YouTube followers and our
Twitter followers, who have been sending—we have not been able to deal with all of those
things, but what it says is that these hearings are engendering a wider and wider audience, and
we want to thank all members of the public who have joined us today to view this hearing. |
would like to say now that this meeting is adjourned.

12.02 p.m.: Meeting adjourned.
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Introduction

This manual has been designed by the National Gas Company of Trinidad and Tobago (NGC) to act as a
guide to Talent Sponsors, Human Resource Practitioners, Line Managers and Participants of the NGC’s
Succession Management System.

The National Gas Company recognizes that it operates in a dynamic global environment. At the same
time, there are significant shortages of expertise in the industry. Further, development of human
capability has a long gestation period. The practice of succession planning is extremely important to the
company’s future.

The processes cited in this document are essential components of the NGC’s Human Resource system.
Its succession plan incorporates the sub-systems to identify areas of need and produce plans consist
with these at both an individual and company-wide levels. Equally important is that the process engages
and holds leadership accountable for succession and the quality of leadership that succeeds each
incumbent leader.

Overview

Within this context succession planning is viewed as a Human Resource Management system that
facilitates the company’s talent management operations. In this regard, the company operates a
number of HR systems. These include a manpower planning process; and development plans (individual
and collective). In addition, NGC operates a 360° performance assessment process that is based on a
series of strategic business results.

The results of these systems are used to determine the employees who are identified by the company
successor development program. This can include; job rotation, acting and special assignments,
formalized industry exposure, executive training and expertise development.

Overall, the Succession Management Process retains clear standards for the selection and assessment of
potential successors and provides a basis for ensuring that high-performers are positioned to assume
new roles when required. It is a structured and time-based development program designed to create
capabilities to fill specific roles within the company.

Critical Practices of the NGC Succession Management Process
Succession planning- a corporate process

The succession planning process is tied to the strategic vision and objectives of the company. It
considers how the business of the organization will change, and how that change will affect structures,
numbers and competencies. Additionally, the process takes into consideration the external market
forces. Figure 1 below outlines this process.

There are five components of NGC’s succession management system. These are:

NGC Succession Management Requirements
Maintaining Corporate Talent Pools
Individual Development Plans (IDPs)

Costing Budgeting and Tracking
Competency Areas

ok wnNnE

76



3'Y Report, JSC State Enterprises - NGC

Figure 1
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Five Components of the NGC Succession Systems

These include:

1. NGC Succession Management Requirements:

a) 360° Performance Assessment

b) Job Competency Profiles

c) Key Position ID - Identifying and maintaining a standard for each key (critical) position
which is consistent with corporate goals;

d) Key Position Succession Standard

e) Development and Maintenance of Transparent Selection Criteria i.e. selection of
Candidates based on qualifications, performance, career interest, assessments,
commitment to remain with the organization

f) Maintaining a mix of internal and external candidates

2. Maintaining Corporate Talent Pools

The aim is to develop pools of talented people, each of whom are adaptable and capable of
filling a number of roles. The succession standard for each Key Position breaks out into two
talent pools

Normal Business Conditions
Two (2) employees (in readiness) and
One (1) (in place)

Intense Market Conditions areas of high turnover/intense market demand
Three (3) employees (in readiness) One (1) (in place)

3. Individual Development Plans (IDPs)
o Annual Assessment and Feedback e.g. 360 performance feedback
o Special Assignments/Secondments outside the organization
o Lateral moves
o Workshops, Seminars, Conferences
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Leading internal teams/projects
Mentoring and Coaching
Leadership Programs
Post-graduate Programs

o O O O

4. Costing Budgeting and Tracking
Annually, a costing and evaluation of the program should be prepared. It should inform the
succession planning activities of the company for the succeeding year.

5. Competency Areas
The NGC performance assessment is based on a number of competency areas. The table below
maps these according to Business and Leadership Competencies.

Table 1 — Core Competencies
Who is Accountable?

The NGC succession process can be viewed as a pipeline delivering capability at the various levels of
leadership within the company. The diagram below defines the roles of the key leadership personnel.

» Chief Executive Officer and the Vice President Human Resources champions and monitors the
process to ensure that there is a healthy reserve of potential successors for key positions and
functions.
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» Vice President Human Resources is the custodian of the process and has a critical role in
ensuring that relevant HR tools and practices are available to support and facilitate the process.

» Line Managers are co-sponsors and implementers of the process. They are responsible for
identifying the key functions, nominate successors, implementing the succession plans and
activities, and reporting on an ongoing basis.

Each level, with the assistance of HR is responsible for meeting the talent and succession needs of their
respective Functional Areas. This process/assessment commences with the President’s corporate office
and cascades down to three levels of the organization’s leadership. At its core is the company Individual
Performance Contract (IPC) system.

Chair

President

Vice
Presidents

Senior Managers
and Managers

Whose Role is it?

The company expects that at each level of the pipeline the incumbent leader in consultation with HR
Division engages in the process of setting the stage for the planning of succession. Four processes are
used:

e The Annual System Assessment
e Readiness Assessment
e Potential ID

Annual System of Assessment

The Annual System of Assessment evaluates the succession needs within each function under their
charge and within their level. Using headcount and industry/international standards in oil and gas
organizations, current manpower data (number of successors within three (3) to five (5) years of
retirement). These can include turnover rates, talent demand, lead-time, and capability profiles for the
group of jobs. The Human Resource Division prepares the Annual Succession System Profile which
details at each level the company’s readiness. The table below is representative of the System Profile
document the specific role requirements for the job for which a successor is being recommended.
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Key Positions Ready & in-place In-readiness
President 1 1
Vice Presidents 2 1
Divisional Managers 6 4

Sample Corporate Succession Profile

Key Positions Ready & in-place In-readiness
Vice Presidents 1 0
Senior Managers 1 2
Managers 4 6
Specialists 5 2

Sample Divisional Succession Profile

The following are the recommended criteria in identifying the positions to be recommended as
successor jobs.

Points to consider:

* Breadth and depth of the job

*  Criticality of job

* Type of job role — management, specialist
*  Employment significance — hard to fill

Assess Readiness - Standards

Using the Performance/Potential Matrix, the respective current jobholder assesses the readiness of the
proposed successor. On the basis of the following Performance and Potential Standards

Standards for Performance:

* Exceptional Performance
e Effectiveness Performance
* Not Yet Full Performance

Standards for Potential:

* High Potential
* Intermediate Potential
*  Minimal Potential

It is to be noted that the data and information that guides the Performance component is drawn from
the NGC 360° Performance Assessment Instrument. The potential assessment is based on the Career
Planning System.

Candidate Assessment & Selection
Candidate assessment and selection can be determined using two criteria:

1. Potential ID
2. Performance
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Evaluate Succession Candidates
The Performance — Potential Matrix

High Medium Low
Performance Performance Performance

High Potential

Intermediate
Potential

Minimal
Potential

Assessment of Succession Candidates Potential ID
Identify Readiness
Readiness Definitions:
R1 Distinct potential to grow rapidly and be comfortable at least 2 levels higher
R2 Ability to move one organizational level; demonstrates capability to do boss’s job
R3 Lateral moves or small step change
R4 Wrong level, wrong job
R5 Too early in current role to judge

Assessment of Succession Candidates
Identifying Readiness

High Medium Low
Performance Performance Performance
High Potential R1 R1 R4
Intermediate
Potential R2 R2 R4
Mini |
|n|m? R3 R3 R4
Potential

NGC selection of potential and ready candidates is based on its 360° performance system. This system
assesses performance against the company’s performance indicators at each level. The 360°
assessment therefore provides score for competence by position.
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The 360° performance analysis comprises statements on strengths and weaknesses on each competency
area for each employee. Each item that is greater than or equal to 3 on a scale of 1 — 5 is considered as
strength. Items less than a rating of 3 are considered as areas for development and generally form part
of an employee’s development plan.

Individual Development Planning

The NGC has embedded within its performance system the capability for individual development
planning. This information is primarily sourced from the results of its performance assessments.

In the case of key positions identified for succession, the plans are further enhanced in consultation with
the current jobholder and HR.

Areas for Development can include:

B Specific assighments/attachments
B Training
B Timeframe for succession turn

Development plans are designed to meet the competency identified as in Table 1.

It is to be noted that Technical competencies and HSE competencies are generic to all positions

LC — Leadership Competencies
BC — Business Competencies

TC — Technical Competencies
HSE — HSE Competencies

Succession Management Grid

The Succession Management Grid brings together the results of the key components of the succession
planning system. By Division it identifies current holder of a position, the planned successor, their state
of readiness, development required and the time frame.

POSSIBLE

SUCCESSOR SUCCESSOR DEVELOPMENT DEVELOPMENT MOVE

POSITION CURRENT READINESS ROLES OR REQUIRED

EMERGENCY PLANNED REQUIRED EXPERIENTIAL TIMEERAME

LEARNING

Exposure as team
member on project
Jason Foster [also . o
identified by ELT as ream involving

i i European Company,
Jason Foster possible succession R2 Lc 12 Months

inaiti Consultants — to
destination — GM p f
Joint Ventures) expose him to the

European style of

management

Rotation through the
Production

Operations Arec —

gM Prchlu:ﬂon Frank Floyd specifically as MPO
perations for LNE, East Coast,
South Coast and
Michael Mason Land.
(alse identified by Attach t o R |
Michael Mason ELT as possible R2 TC and LC Cln 0o L2 12 Months

i for a period of no
succession

P less than one month.
destination)

Attachment 1o
company in energy
sector in Gulf of
Mexico for a period
ef no less than one
month
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Conclusion

This Succession Management System document outlines the NGC’s process for identifying and
development succession leaders for each of its critical positions. It is predicated on a minimum time-
development period of three to five years from retirement. Moreover, one of its key guiding principles
is that leaders are accountable for the identification and development (coaching) of his / her successor.

The plan brings together in one space the performance and development criteria that are essential for
NGC’s continued success.
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APPENDIX V

INFORMATION ON DIVIDENDS
AND PROFIT AFTER TAX
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THE NATIONAL GAS CO. OF TRINIDAD AND TOBAGO LIMITED

Years 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006
INCOME TT$'000 TT$'000 TT$'000 TT$'000 TT$'000 TT$'000 TT$'000 TT$'000 TT$'000 TT$'000
SALES
Gas sales 12807,009  16351,634  16816,529  16208,565 16678,300 12197,054  7520,855  14936,060  10847,076 9550,491
Crude oil 264,556 461,772 553,271 563,740 607,269 497,076 390,548 664,819 502,888 497,879
Condensate sales 30,849 36,038 55,782 82,675 112,190 6,685 84,692 115,956 89,009 106,511
Transportation tariffs 306 3,968 4,138 6,769 59,903 58,184 5,883 3,455 3,553 3,556
Compression charges 53,755 72,992 66,038 64,448 188,679 104,558 53,587 39,868 39,202 41,157
TOTAL SALES 13156,475  16926,404 17495758  16926,197 17646,341  12863,557 8055565  15760,158  11481,728 10199,594
TOTAL OTHER INCOME 2784,996  2599,307  2574,576 2289,976  1600,579  1053,654  1388,765  1796,226  1410,194 1311,394
TOTAL REVENUE 15941,471 19525711  20070,334  19216,173  19246,920  13917,211  9444,330  17556,384  12891,922 11510,988
EXPENSES
Gas purchases 10183,330  11654,803  11992,330  12319,903 12148,249  9086,370 6219918 9155100  7434,616 6869,051
Staff costs 555,141 373,475 404,266 333,098 479,553 250,544 250,534 233,930 250,390 243,193
Depreciation 194,545 241,956° 228,422 202,921 206,323 218,098 204,010 166,112 115,481 11,100
Maintenance costs & Operation and maintenance — Dolphin Pipeline 406197 415070 239,008 281,013 176579 166988 158961 154347 142,701 139,957
Provision for onerous contract (239,398) (70,961) 185,057 (8,421) (34,051) 80,808 (25,344) 110,221 - -
Other expenses 732,075 365,400 684,059 632,619 549,748 1146,817 637,610 1650,830 584,262 716,774
11831,890  12979,743  13733,142  13761,133  13526,401  10949,625 7445689  11470,540  8527,450 7980,075
Impairment 2655,779 1643,100 - - - - - - - -
Finance cost 176,322 184,044 147,638 205,571 228,764 329,405 224,814 715,155 217,982 232,945
TOTAL EXPENSES 14663,991  14806,887  13880,780  13966,704  13755,165  11279,030  7670,503 12185695  8745,432 8213,020
PROFIT BEFORE TAXATION 1277,480  4718,824  6189,554 5249,469  5491,755  2638,181  1773,827  5370,689  4146,490 3297,968
Taxation including deferred tax 672,400  1634,593  1747,249 1319,585  1671,558  1074,828 496,060 2305850  1191,484 1122,930
PROFIT AFTER TAXATION 605,080  3084,231  4442,305 3929,884  3820,197  1563,353  1277,767  3064,839  2955,006 2175,038
TAXES PAID
Corporation tax 658,716  1481,027  1290,865 982,541  1261,757 964,950 488,155 2279,343  1230,390 1054,558
Business Lewy - -
Production taxes including SPT 41,116 85,280 124,035 148,918 122,759 149,744 124,681 221,680 163,390 162,650
Petroleum profit tax - 42,650 89,636 91,555 146,136 76,345 29,496 97,286 11,743 84,757
Green fund levy 15,966 19,554 19,637 19,122 19,125 14,050 9,354 17,574 12,856 11,561
TOTAL TAXES PAID 715798 1628,511  1524,173 1242,136  1549,777  1205,089 651,686 2615883  1418,379 1313,526
EQUITY MOVEMENTS
Balance as at the beginning of the year 23000,161  24170,319  22811,943 20605985 17140,723 14845849  13698,594  11447,161  8499,848 7009,954
Profit for the year after taxation 605,080  3084,231  4442,305 3929,884  3820,197  1563,353  1277,767  3064,839 2955006 2175,038
Other comprehensive income for the year, net of tax 207,090 (454,934) 466,071 (223,926) 560,065 1131,521 417,070 (163,406) (7,693) (385,144)
Dividends (6837,837)  (3799,455)  (3550,000)  (1500,000)  (915,000)  (400,000)  (650,000)  (650,000) - (300,000)
Capital subscribed 102,418
Balance as at the end of the year 16974,494  23000,161  24170,319  22811,943  20605,985  17140,723 14845849  13698,594  11447,161 8499,848
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APPENDIX VI

AGING DEBT OF TGU TO NGC
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The National Gas Company of Trinidad & Tobago Limited
Amounts Payable by T&TEC as at 30 April, 2016

US DOLLARS
CUSTOMER TOTAL 2009 2010 2011 2012 2013 2014 2015 2016
1125 - T&TEC 336844,783 3352,587 60023,085 29390,955 2109,609 9282,823 83284,440 | 114727,732 | 34673,551
1879 - T&TEC -
COVE 8218,247 - - - - 303,025 2644,549 3843,423 1427,250
1880 - T&TEC - TGU | 64096,569 - - 871,075 398,411 1574,532 18471,318 30986,522 11794,711
104400,30

TOTAL 409159,599 | 3352,587 60023,085 | 30262,030 2508,020 11160,380 |7 149557,678 | 47895,511
ROYALTY GAS
PROVISIONS (32921,892)

376237,707
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APPENDIX VII

CSR EXPENDITURE REPORT FOR
THE YEARS 2010-2015
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S Value
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Corporate Communications - Community Relations

CSR Expenditure Report with Accumulated Cost for 2010-2015

TT$366896,120.50

TT$209,018,133

TT$78,905,352

TT$25,918,075  T11931,014,785

TT$12,202,439 TT7$9,837,336
0.00 L . I
2010 2011 2012 2013 2014 2015 Accumulated Cost
2010 2011 2012 2013 2014 2015 Accumulated Cost

12202,438.68

9837,336.34

25918,075.00 | 31014,785.25 | 78905,352.16 | 209018,133.07 | TT$366896,120.50

CORPORATE COMMUNICATIONS — COMMUNITY RELATIONS
CSR EXPENDITURE REPORT 2010-2015
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Corporate Communications - Community Relations
CSR Expenditure Report 2010-2015

2010, 12,202,438.68 , 3%

2011, 9,837,336.34, 3%

2012, 25,918,075.00, 7%

2013, 31,014,785.25, 8%

2015, 209,018,133.07, 57%

2014, 78,905,352.16, 22%
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APPENDIX VIII

STATUS OF THE RESPECTIVE OF
CNG STATIONS
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The number of CNG stations currently available to the motoring public and their locations.

Stations Status | Comments
NPMC
1 Beetham Active |Active
2 Barataria Inactive| Awaiting replacement by NGC CNG
3 Chaguanas Inactive| Awaiting compressor parts and will be up
4 Curepe Inactive | Down since Jul’15. Carded for decommissioning
> gz;%li;e' (Mon Inactive| Awaiting replacement by NGC CNG scheduled for
6 Mt Lambert Inactive| Awaiting replacement by NGC CNG and scheduled for
7 Rushworth St. Active | Active
8 Point Fortin Active | Active
UNIPET
9 Brentwood Active |Active
10 |Peakes Tacarigua | Active |Active
NGC CNG
11 NGC Field Office | Active |Active
12 |PTSC (Temporary) | Active |Active
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APPENDIX IX

DATA FOR TRAIN 1 AND TRAIN 4,
INCLUDING CURTAILMENT
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Data on Train 1 and Train 4 - Gas Supply Shortfall vs. Train Capacity

Train1 Train4
Associated Associated Associated Associated
Reported LNG NGL Reported LNG NGL
Calendar Year Shortfall % Shortfall . . Shortfall % Shortfall . .

(MMscf) Production Production (MMscf) Production Production

(MMbtu) (MMbtu) (MMbtu) (MMbtu)

2012 15,786 8% 14226,518 716,362 6,066 2% 5474,298 224,736

2013 11,368 6% 10229,028 493,367 6,997 3% 6333,768 280,739

2014 26,091 13% 23275,638 1124,679 13,944 5% 12589,257 519,753

2015 33,930 17% 30022,419 1366,934 29,193 11% 26103,266 1109,663

2016 to Apr 11,203 17% 10077,662 415,849 26,006 27% 22954,621 1030,582
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APPENDIX X

TABLE OF REPORTED GAS LEAKS
AND VOLUMES LOST
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REPORTED GAS LEAKS AND VOLUMES LOST

Description

Estimated
Loss

Year

Comments

(mmscf)

Leak on the 24” Poui A
Platform — Beachfield
pipeline along Galeota
Bay

Leak on an 8” branch
connection on the 16”
pipeline - Longdenville

Leak on the 56” Cross
Island pipeline at MLV
1.

Leak on the 16” low
pressure pipeline along
Beetham Highway

Leak on 24” pipeline on

the Repsol Teak B
Platform.

Total Estimated Loss

2011 15
2013 Negligible
2014 40
2015 | Negligible
2016 16

71 MMSCF

Damage to pipeline caused by a sea-going
vessel. Pipeline was shut down and de-
pressured. Damaged area was cut out and
replaced.

Leak was due to a construction defect.
Utilized hot tap/double stopple and bypass
method to repair pipeline. Pipeline was
not shut down

Leak due to breakage of pig signaler
assembly. A section of the pipeline was
shut down and de-pressured. Repaired
using a welded Smith and Cap fitting.

Leak due to corrosion pit. Split and sleeve
clamp was installed. Pipeline was not shut
down

Leak due to corrosion cluster. Pipeline
was shut down and de-pressured.
Corroded area was cut out and replaced
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