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EXECUTIVE SUMMARY 

 

This Report of the Public Administrations and Appropriations Committee (PAAC) contains the 

details of the examination into the provision of flood relief grants by the Ministry of Social 

Development and Family Services (MSDFS).  

 
The Committee in undertaking this examination employed two mechanisms:  

i. Written Submissions; and  

ii. Evidence collected at the Public Hearing.  

 

The Committee requested written submissions from the MSDFS and thereafter focused on a 

review and analysis of the written submissions. Subsequently, the Committee conducted a Public 

Hearing with the Ministry on March 1, 2023. The approach adopted by the Committee took into 

account issues identified in the submissions received and reports in the media.  

 

The Committee made recommendations related to the issues identified. Observations and 

recommendations are presented in Chapter 3.  
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Quorum  

Additionally, in order to exercise the powers granted to it by the House, the Committee was 

required by the Standing Orders to have a quorum. A quorum of three Members, inclusive of the 

Chairman or Vice-Chairman, with representatives from both Houses, was agreed to by the 

Committee at its First Meeting.  
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viii. Request for Ministerial Responses;  

ix. Review responses; and  

x. Engage in follow-up.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







https://www.esri.com/en-us/arcgis/products/arcgis-survey123/overview?rsource=%2Fen-us%2Farcgis%2Fproducts%2Fsurvey123%2Foverview
https://www.esri.com/en-us/arcgis/products/arcgis-survey123/overview?rsource=%2Fen-us%2Farcgis%2Fproducts%2Fsurvey123%2Foverview
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At the March 01, 2023 public hearing, officials of the MRDLG informed the Committee that the 

system was implemented in April 2021. Officials of the MSDFS indicated that the Survey123 

System is the primary tool used to facilitate the processing of applications from persons in need 

 

The MRDLG stated that officers conduct site visits to the impacted zones in the various 

communities and document the information from the persons affected along with photographic 

evidence of the damages to support the assessment. As previously stated, the information is 

submitted by the assessment officers via the electronic National Damage Assessment and Needs 

Analysis Form on the ARCGIS Survey123 System.   

 

The MSDFS stated that the Survey123 System has eliminated the cumbersome processes 

associated with paper-based applications. One of the challenges that the Ministry has faced is 

that applications and assessments by the Regional Corporations were paper based. Once the 

MRDLG conducted its survey and gathered the information the MSDFS required, the MSDFS 

would then process the applications and conduct its own validation exercise. In terms of the time 

taken to process applications, the MSDFS stated that the process has become much easier because 

forms can now be downloaded from the ARCGIS Platform. This also assists the MSDFS in 

prioritising persons who are in immediate need of assistance. Additionally, if there is any missing 

information, the MSDFS is able to contact the client or send verifiers to make a field visit if the 

Ministry was unable to contact the applicant and obtain the rest of the information required to 

complete the processing.  

 

The Committee questioned whether persons outside of the MSDFS and the MRDLG should 

have access to the Survey123 system to view the flood data.3 The Committee sought clarification 

on whether the Members of Parliament or Local Government Councillors had access to the flood 

data that was analysed by the MRDLG. The MRDLG expressed its willingness to grant 

access to the Survey123 App on the ARCGIS Platform to Members of Parliament or Local 

Government Councillors. Members of Parliament or Local Government Councillors would be 

able to examine the flooding data in real time from any location to assist citizens in the various 

constituencies.  

                                                 
3 Definition of Flood Data:  data collected directly by government or local authority staff during the flood event 
using photography, video or survey.  Accessed September 06, 2023. 
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CONCLUSION 

 

The MSDFS plays a crucial role in the provision of flood relief grants. The MSDFS coordinates 

and administers assistance to help individuals and communities affected by floods, ensuring those 

in need receive financial support and resources to recover from damages caused by flooding. 

However, one should not ignore the gaps in the process, which have led to various challenges in 

provision of the flood relief grants. 

 

Several issues such as the process for disaster relief, strengthening the purchase verification process, 

duplication of flood relief applications, the lengthy timeframe for grant distribution, lack of human 

resources, strengthening purchase verification, absence of monitoring and evaluation framework 

have identified in this report and a number of recommendations proposed.   

 

The Committee is of the view that the adoption of its proposed recommendations will lead to 

greater transparency, accountability, efficiency and effectiveness in the processing and distribution 

of grants. Moreover, the Committee intends to monitor the progress made in the implementation 

of the recommendations proposed in this Report.   
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This Committee respectfully submits this Report for the consideration of the Parliament.   

  

 

Sgd. 

Mrs. Bridgid Mary Annisette-George 

Chairman 

 

 

Sgd.        Sgd. 

Dr. Lackram Bodoe      Mrs. Lisa Morris-Julian 

Vice-Chairman      Member 

 

 

 

Sgd.        Sgd. 

Mrs. Ayanna Webster-Roy     Mr. Laurence Hislop  

Member       Member 

 

 

 

Sgd.        Sgd. 

Mr. Hassel Bacchus      Mr. Symon de Nobriga   

Member       Member  

 

 

 

Sgd.        Sgd. 

Mr. Randall Mitchell      Mr. Wade Mark  

Member       Member 
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The following diagram illustrates the MSDFS Process for the Administration of Disaster Relief 

Grants: 
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THE PUBLIC ADMINISTRATION AND APPROPRIATIONS COMMITTEE  

THIRD SESSION, TWELFTH PARLIAMENT  

MINUTES OF THE FOURTEENTH MEETING HELD ON WEDNESDAY MARCH 1, 

2023 AT 1:37 P.M.  

Present were:  

Mrs. Bridgid Mary Annisette-George -  Chairman 

Dr. Lackram Bodoe      -  Vice-Chairman 

Mr. Wade Mark      -  Member 

Mr. Laurence Hislop     -   Member 

Mrs. Lisa Morris-Julian     -  Member 

Mr. Symon de Nobriga    -   Member 

Mrs. Ayanna Webster-Roy    -  Member 

Mr. Randall Mitchell      -   Member 
 

Ms. Hema Bhagaloo      -   Assistant Secretary 

Ms. Khisha Peterkin      -  Assistant Secretary 

Ms. Rachel Nunes      -   Graduate Research Assistant 
  

Excused were:  

  

 Mr. Hassel Bacchus                  -  Member   

Ms. Amrita Deonarine                 -   Member   

 

COMMENCEMENT  

  

1.1 At 1:37 p.m., the Chairman called the meeting to order and welcomed those present. Mr. 

Hassel Bacchus and Ms. Amrita Deonarine were excused from the meeting.  

  

EXAMINATION OF THE MINUTES OF THE THIRTEENTH MEETING  

2.1  The Committee examined the Minutes of the Thirteenth (13th) Meeting held on 

February 8, 2023.   

2.2 There being no further omissions or corrections, the Minutes as amended were confirmed 

on a motion moved by Mr. Symon de Nobriga and seconded by Mrs. Lisa Morris-Julian.   

  

MATTERS ARISING FROM THE MINUTES OF THE THIRTEENTH MEETING  
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5.2 The Chairman invited Members to review the Issues Paper with possible questions on the 

provision of flood relief grants by the Ministry of Social Development and Family 

Services (MSDFS) that can be used during the public hearing.  

5.3 Members discussed the issues of concern and the general approach to be taken during the 

public hearing.  

SUSPENSION  

  

6.1 There being no further business for discussion in camera, the Chairman suspended the 

meeting at 2:26 p.m., to reconvene in public.  

  

AN EXAMINATION INTO THE PROVISION OF FLOOD RELIEF GRANTS BY THE 

MINISTRY OF SOCIAL DEVELOPMENT AND FAMILY SERVICES (MSDFS) 

  

7.1  The Chairman called the public meeting to order at 2:32 p.m.  

  

7.2  The following officials joined the meeting.  

  

  

Ministry of Social Development and Family Services (MSDFS)  

    

 Mr. Ryan Ramcharan   -  Deputy Permanent Secretary  

 Ms. Wendy Guy-Hernandez  -  Deputy Permanent Secretary  

 Ms. Jennifer Harvey-Bethel  -  Director, Finance and Accounts  

 Ms. Christine John-Guy  -  Director (Ag.), Social Welfare Department  

     Ms. Patricia De Leon Henry  -      National Director, National Social Development   

            Programme  

 Ms. Ronda Francis     -  Head, Investigative and Compliance Unit  

  

  

Ministry of Rural Development and Local Government (MRDLG)  

  

 Mr. Peter Mitchell    -   Deputy Permanent Secretary  

 Mr. Jerry David    -   Senior Disaster Management Coordinator  

   

7.3  The Chairman welcomed the officials, members of the media and the public.  
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Additional Information Requested  

  

Questions to the Ministry of Social Development and Family Services  

  

1. Provide the following:  

i. The disaggregation of the number of applications made after the November 2022 

flooding including:  

- The number of applications and cheques that were processed; -  The 

number of cheques collected; and  

- The number of cheques to be collected.  

2. The number of applications received from the Ministry each year for the period 

20182022 for flood relief assistance.  

3. The number of homes that receive grants from the Ministry each year for the period 

2018-2022 for flood relief assistance.  

4. The number of applications per home that received grants from the Ministry each year 

for the period 2018-2022 for flood relief assistance inclusive of the type of grants given.  

5. The number of grants received per home, each year, for the period 2018-2022 for flood 

relief assistance;  

6. Provide a list, out of the 5454 applicants that would have applied for disaster relief 

support in 2022, how many applicants applied for support over the last three years;  

7. The last Internal Audit report conducted on the payments of grants inclusive of issues 

identified and the remedial actions taken;  

8. The timeline for the processing of an application for disaster relief support.  

9. The timeline for validation/verification of an application for disaster relief support.  

10. The timeline for approval and payment of grant for disaster relief support.  

11. The objective of the electronic mechanism used by the MSDFS  

a. Whether the objectives were met and the reasons the objectives were not 

met;  

b. The remedial actions taken regarding each objective that was not achieved; 

and  

c. The effectiveness of the mechanism.  

12. The processes in place to manage a community affected by a disaster and in need of 

immediate support.  

 -  State the support provided to the communities during this period.  

  

General Questions (pg. 2 of response)   











https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
https://tt.loopnews.com/content/ministry-places-hold-welfare-cheques-after-sangre-grande-theft
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of disaster assessments with the support of the MSDFS as needed and the MSDFS is responsible 

for processing applications.   

Questions:   

9. Briefly explain the oversight role of the MRDLG in the completion of disaster 

assessments.   

a. State, if any, the hindrances encountered during the disaster relief 

assessment process.   

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

43 
 

 

 

 

 

 

 

APPENDIX V 

Verbatim 

 

 

 

 

 

 

 

 

 

 

 

 



 

44 
 

VERBATIM NOTES OF THE FOURTEENTH MEETING OF THE PUBLIC 

ADMINISTRATION AND APPROPRIATIONS COMMITTEE HELD (IN PUBLIC) IN 

THE J. HAMILTON MAURICE ROOM, GROUND FLOOR, CABILDO 

PARLIAMENTARY COMPLEX, OFFICE OF THE PARLIAMENT, ST. VINCENT 

STREET, PORT OF SPAIN, ON WEDNESDAY, MARCH 01, 2023, AT 2.32 P.M. 

PRESENT 

Mrs. Bridgid Annisette-George Chairman 

Dr. Lackram Bodoe Vice-Chairman 

Mrs. Ayanna Webster-Roy Member 

Mr. Laurence Hislop Member 

Mrs. Lisa Morris-Julian Member 

Mr. Wade Mark Member 

Mr. Randall Mitchell Member 

Mr. Symon de Nobriga Member 

Ms. Hema Bhagaloo Secretary 

Ms. Khisha Peterkin Assistant Secretary 

Ms. Rachel Nunes  Graduate Research Assistant 

ABSENT 

Ms. Amrita Deonarine Member 

Mr. Hassel Bacchus Member 

MINISTRY OF SOCIAL DEVELOPMENT AND FAMILY SERVICES 

Mr. Ryan Ramcharan  Deputy Permanent Secretary 

Ms. Wendy Guy-Hernandez  Deputy Permanent Secretary 

Ms. Jennifer Harvey-Bethel  Director, Finance and Accounts 

Ms. Christine John-Guy  Director, (Ag.), Social Welfare 

Department 

Ms. Patricia De Leon-Henry  National Director, National Social 

Development Programme 

Ms. Ronda Francis Head, Investigative and Compliance Unit 
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and client oriented approach.   

To this end the Ministry continues through its divisions and units and in 

partnership with key first responders, such as, the Ministry of Rural Development 

and Local Government and regional corporations to strategically facilitate an 

integrated approach for its social protection flood relief measures.  This combined 

approach when effected allows for seamless timely assessments and the provision of 

a full suite of services, as well as psychosocial support services in terms of the various 

verification procedures.   

The Ministry remains committed to leaving no one behind while maintaining 

its fiduciary responsibility in the context of good governance.  It is in this context 

that the Ministry of Social Development and Family Services welcomes the 

opportunity to meet and discuss with this Committee the very important issues 

related to the service.  Thank you. 

Madam Chairman:  Thank you very much Mr. Ramcharan.  And therefore I will 

invite Mr. Mitchell, the Deputy Permanent Secretary in the Ministry of Rural 

Development and Local Government to make a brief opening statement if he so 

wishes.  Thank you. 

Mr. P. Mitchell:  Thank you, Madam Chairman, members good afternoon.  It is a 

pleasure for the Ministry of Rural Development and Local Government along with 

our colleagues from Ministry of Social Development and Family Services to 

participate in this meeting.  Madam Chairman, members, the Ministry of Rural 

Development and Local Government functions as the coordinating agency which 

guides municipal corporations, special purpose enterprises under its purview in 

assisting communities by pooling resources in targeted areas which include among 

others, infrastructure development, disaster management, public health and 

sanitation.   

The Ministry is committed to facilitating, coordinating, monitoring and 

ensuring the accountability of municipal corporations in the effective and 

efficient delivery of quality services through meaningful decentralized 

systems, structures, procedures, practices and the provision of specialized 
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support services.  In the area of disaster management, our Disaster 

Management Unit is mandated to facilitate and maintain a robust disaster 

risk reduction capability at a local government level through the provision of 

expert disaster risk reduction advice to the administration of the municipal 

corporations, as well as to collaborate with other first responders in providing 

local level assistance to citizens impacted by disasters.  Thank you. 

Madam Chairman:  Thank you very much.  And I think I would like to start off this 

conversation by addressing this to Mr. Mitchell, certainly to give us some context in 

terms of the role of your Ministry in the issue of flood relief.  In the submission we 

had seen that you play a role in certainly assessing the damage and losses to 

households affected by flooding.  And we were told that it is a collaboration between 

your Ministry and the Ministry of Social Development and Family Services.  Could 

you outline for us and the viewing public exactly what is the role of your Ministry 

when it comes to this collaborative process, what is your role and also if you could 

give us some clarification on this tool called ArcGIS Survey123 System.  Thank you.   

Mr. P. Mitchell:  Okay, I will open the batting order and my colleague will handle 

the rest.  Basically, Madam Chair, and members, when a disaster happens, whether it 

is flooding or bush fires or any sort of natural disaster, once it is okayed by the experts 

for persons to go in, the Ministry of Rural Development and Local Government 

collaborates with the relevant regional corporation where the disaster takes place in 

sending in officers to assess the initial damage.  Each regional corporation has two 

field officers, however, depending on the severity of the disaster, as I said in my 

opening statement, the Ministry will coordinate with other regional corporations to 

supplement personnel to go in and, of course, we have the municipal police service 

under our charge and they will go in and assist in the assessment process.   

In some cases, the Ministry of Social Development and Family Services will 

be with us in the beginning but as I alluded to earlier, as soon as it is okay for 

personnel to get into when the hot zone is declared safe for personnel to go in, we 

actually go in.  And I will ask Mr. David to continue there and then he will explain 

the system that is used for the assessment.  
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Madam Chairman:  Thank you very much.  So I just want to ask then to Social 

Development in terms of, from what Mr. David and Mr. Mitchell have described, it 

appears to me that the reliance of this app, one, will help for data collection and also 

provides some mechanism for verification.  And from what Mr. David has said it feeds 

to you directly.  So I would like to ask you all, how has that impacted your processes 

in assessing grants for flood relief victims and reaching these victims? How has that 

impacted your processes? 

2.50 p.m.  

Mr. Ramcharan:  Thank you, Chair.  The Ministry in terms of an integrated approach and 

through the use of technology such as the one we are discussing, as indicated, provides the 

Ministry with vital information, the geo-reference information as well as the pictures that 

support the process of evaluation.  Those processes, and I will ask the director of NSDP to speak 

to some of the specific processes but in terms of an overview, those processes are then streamlined 

or to be able to check for in terms of the system persons who may have applied across different 

areas in terms of the verification of that person and not just the individual who may be applying 

on behalf of the household, but if there are several persons within the same household who may 

be applying.   

So information, and that data is a vital part of the decision-making and response process 

to ensure that the applications received are in fact validated and validated through the persons 

on the ground who may be visiting because we are collecting the data through the Ministry of 

Rural Development and Local Government to be able to process those applications and screen 

those in terms of priorities in some instances.  So let me ask the director to speak a little more to 

the details of those processes in terms of how they have impacted where we are now versus where 

we were previously. 

Madam Chairman:  Thank you. 

Ms. De Leon-Henry:  Thank you, Chair.  So in terms of the Survey123, what it has done is 

eliminated the cumbersome processes associated with a paper-based application.  One of the 

challenges that we faced in the past was when applications were done by paper and the 

assessments are done by the regional corporations.  They have to be batched and physically sent 

to the Ministry of Social Development and Family Services, that is now a thing of the past.  Once 
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be assured that it is safe for our people to go in right after.  I know that is something that people 

who are suffering may not want to hear.  They want immediate relief. But, it is important for us, 

as the Ministry executive, that our staff is safe to go in to do those things. 

Secondly, we are improving our communications capability as Mr. David outlined to the 

hon. member, in terms of the cameras we are putting in. But in terms of our communication with 

all our DMUs, so that we can mobilize them and move them across the country quickly, and also 

the municipal police.  We cannot forget the municipal police, because they have been a very good 

backup, particularly with the incident in November, and so forth.  So, that once we can get bodies 

on the ground.  For moving from incident to assessment, we try our best to make that timeline 

as short as possible.  But safety is important.   

And two, we are working, in terms of coordinating with the other regional corporations.  

So that, if they are not affected we can mobilize their resources to backup, in this case 

Tunapuna/Piarco, which was a test case.  So from that, we can look at that from that experience 

and we can improve on that going forward. 

Mr. Ramcharan:  Thank you.  And I will ask the Director, NSDP to speak to some of the back 

end processes based on the questions raised. Thank you. 

Ms. De Leon-Henry:  Thank you.  All right.  So let us talk about duplication.  So, we are working 

with the ArcGIS Survey123.  And as I indicated before, we have the access to the system.  We 

will download an Excel spreadsheet, which forms the database of the persons who are affected.   

We also have our critical incident portal.  Now, the critical incident portal, if somebody 

walks into the Ministry and indicates that they were a flood victim and they want to apply using 

the critical incident portal, the staff of the ministry would assist them in putting in the application 

on the system.   

So, let us look at the Survey123 first.  At the Ministry, we have a de-duplication exercise, 

with respect to that data first, because there will be instances where someone can be assessed by 

different assessors and it ends up in the system.  So, we actually eliminate that in the first instance.  

That is the first one.  

The second thing is, with respect to the critical incident portal, we are cross-referencing 

the ArcGIS with the critical incident.  And we are eliminating duplication across the two systems.   

So, at this point in time, we have had instances where persons applied on the ArcGIS and 
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that we have acknowledged, and we will be doing some, hopefully tabletop exercise as we go 

along to deal with that.  I would ask Mr. David to comment further on that.  But it is something 

that is of concern to us. 

Mr. David:  Member, and Madam Chair, I have always advocated, whenever I come before 

committees, community emergency response teams, the communities must learn to recognize, 

respond and recover for themselves. Because for the first 72 hours we have to be prepared that 

nobody is coming.  So that is why.   

The last time I came before a committee we were at about 2,300, I think.  We are going 

past 3,500 CERT volunteers throughout the country.  When we did the training with CDEMA, 

CERT volunteers were a part of that.  So even though it was us CDEMA programme, we have 

CERT volunteers who have been certified to do ArcGIS Survey123.  We have been training 

people for the community flood early warning system.  There are community hydrological 

observers.  Again, we are training the CERT volunteers.  Currently, we have CERT volunteers 

in Maloney.  In the swimming pool, we are teaching them how to search and rescue, particularly 

in Tunapuna.  

We went into some seriously high waters, and after that I told the team leader in 

Tunapuna, we have to train people to swim.  So we have the first cohort of 20 persons.  If you go 

on the ministry's website, you would see them actually in the waters with their life jackets.  We 

did it in Mayaro/Rio Claro, where we were training people; again, CERT volunteers.  Because it 

is in the communities that people have to learn to help themselves.  If their bridge is washed away 

and no professional first responder could get to a community, it has to be the community itself 

that has to be able to respond and help itself.  So that, yes member and my MP, we have done a 

lot of CERT training and they are the ones who are helping us now.  They were on the field. 

Madam Chairman:  Okay.  While I am so grateful for all the discussion with respect to the 

actual, sort of dealing with the disaster, I really want to sort of focus us on the relief.  And some 

of the questions were really intended to see how does what you do Mr. David, how does that 

assist the Ministry of Social Development and Family Services in giving them a sort of push 

forward in their process of getting the relief.  You made the point, the important thing is to get 

relief to the people. 

So, at this stage, I do not know if member Hislop would like to join the conversation and 
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Madam Chairman:  Okay.  So, we are dealing with flood. 

Ms. Guy-Hernandez:  Yes. 

Madam Chairman:  Tell me what happens in the case of Mr. X is living in area Z, there is a 

flood.  Mr. David and his people go in.  They send the pictures, they upload whatever, whatever, 

it gets to Ms.  Henry.  I need food. Because everything in my house is washed away.  What we 

want to understand is what kind of support I would get, just dealing with food right now? What 

is the process, and how long does that take?  That is what we are asking. 

Ms. Guy-Hernandez:  Okay.  I am not able to give a definite timeline, but what I can tell you is 

from the experience of the last flood, I have seen when a list is provided it is immediate.  These 

cards are provided immediately.  When you have an assessment being done out on the field, you 

would have some application where you see put there, food poor. 

Madam Chairman:  No, let us just deal with food. 

Ms. Guy-Hernandez:  Yes, I am talking about food.  They would have identified food is required.  

When this information comes, the unit would send that information to us saying that they need 

some food cards for these people.  They get it on to them with the ID number and the list goes 

out.  They actually go and distribute this.  For this year, we have had officers actually go out to 

the Bamboo area. I know a list was provided and they actually went out on site to distribute to 

these persons who were deemed food poor because of the flood.  They needed food. 

Madam Chairman:  Okay.  So, the list would have been provided by whom? 

Ms. Guy-Hernandez: It was provided by a member from that area, through our Minister. 

Madam Chairman:  And how is this verified? 

Ms. Guy-Hernandez:  Okay.  I do not have that information right now. 

Madam Chairman:  So, Mr. David and they do not have any part?  Their verification process 

has no part in that? 

Ms. Guy-Hernandez:  That was not part of this particular one that I am telling you about.  

Madam Chairman:  Okay.  And just to help me get on your page quite quickly, Mrs. 

Guy-Hernandez. 

Ms. Guy-Hernandez:  Yes. 

Madam Chairman:  If I understand it well, this is something that happened in November 2022, 

Right?  
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submitted to the accounting officer who also deems it as high priority.  And our DFA also treats 

with this as high priority in terms of the preparation of the actual cheque for the client in question.  

So within the remit of the Deputy Permanent Secretaries and the respective accounting officer, 

approximately 24 to 48 hours.  Thank you.  

Mr. Hislop:  So our biggest issue is the verification and the volume? 

Mr. Ramcharan:  As mentioned, and through the Chair, a lot of the verification requires that on 

the ground in some instances, which would mean contacting the clients, setting up or visiting as 

part of that verification which requires that physical effort to get the respective information to 

move forward.  Once that is verified and that is one of the questions I asked having come into the 

Ministry recently myself, as to once the information is verified, the application is deemed 

acceptable based on the criteria, the rest of it is really a very sequential and straightforward 

process. Thanks. 

Madam Chairman:  Mr. Deputy PS, in recent times how many of those bulk application you had, 

2022 to now, took five days?  And you could provide that in writing if you do not have it. 

Mr. Ramcharan:  Sure, no problem.  Because we do have a break down in terms of the number 

of pay sheets and so on and we will provide the information. 

Madam Chairman:  Thank you very much.  Mrs. Webster-Roy. 

Mrs. Webster-Roy:  Thank you, Madam Chair.  Madam Chair, through you, I listened to Mrs. 

Henry, and I could hear the passion and, you know, the commitment to her work.  And this 

question is to the DPS Ramcharan.  We have a Ministry of Digital Transformation, Ms. Henry 

said she would love to be able to get home with a tablet and, you know, expedite the work, how 

are you leveraging the expertise and the resources available at the Ministry of Digital 

Transformation to help to improve processes at Social Development to that the greater citizenry 

would benefit? 

Mr. Ramcharan:  Thank you, and through the Chair, the Ministry of Social Development and 

Family Services works closely with the Ministry of Digital Transformation.  In fact, there is a 

team from the Ministry of Digital Transformation, which resides at our Ministry on a daily basis 

in the context of the service transformation element, in addition to the use of the technology that 

supports that transformation. 

So the Ministry of Digital Transformation has provided on-the-ground, daily resources 
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Mr. Ramcharan:  Thank you member and through the Chair.  At this time, the head office is the 

primary location and based on the points raised here today, the Ministry will certainly explore, 

as per the recommendations, in terms of putting in other possible mechanisms accordingly. 

Mr. Mark:  Madam Chair, this, I would like to find out once applications are accepted with 

appending approval, is there any mechanism or system to keep the potential recipient of the flood 

relief grants informed, to the effect that their application is being processed so that the frustration 

that would arise when people are not hearing, because they are here to receive their grants.  Is 

there any mechanism in place to ease the frustration of genuine applicants?  Do you communicate, 

do you write, how is it addressed, if at all? 

Mr. Ramcharan:  Thank you and through the Chair.  Once an application requires further 

attention, there are immediate steps to contact the applicant primarily based on the phone 

numbers or contact numbers provided.  If that fails, the field supervisor, the resource that is on 

the ground is notified so that the attempt to visit physically, the homes or households in question 

to be able to reach those persons.  Additionally, based on the effort identified earlier, in terms of 

an integrated approach, there is also communication with other official mechanisms that may be 

on the ground.  And let me just ensure that I am not leaving out any possible options and ask the 

Director, National Social Development Programme, if there any other mechanisms in place at 

this time to ensure timely information gets to those clients in terms of their processing.  Thank 

you. 

Mr. Mark:  And the second question, Madam Chair, has to do with those suspicious, fraudulent 

applications:  When were they discovered? 

Mr. Ramcharan:  Thank you through the Chair.  So, pinpointing a particular discovery time 

would be based on when the application in question is being processed.  So, once the application 

is received as we have identified earlier, those applications are then processed by NSDP, and upon 

the review of that application in the context of it meeting the requirements as set out.  So, to 

indicate a particular point in time, would be a bit challenging to give specifics as to when, for the 

issues that need further investigation at this point in time. 

Mr. Mark:  Yeah.  The only reason I raised this Madam Chair, is in the submission I have before 

me the issue of fraudulent applications.  I thought maybe, could have been an oversight, maybe 

there would have been need for the Ministry to categorize when we talked about fraudulent 
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it or I should ask it. 

Madam Chairman:  Go ahead. 

Mr. R. Mitchell:  To the Ministry of Social Development and Family Services, we just want to 

understand the source of funding.  So, with respect to these disaster relief grants, is the source of 

funding solely under the Recurrent Vote; Urgent Temporary Assistance?  And is this urgent 

temporary assistance further broken down into categories of food support and household item 

grant or is it that somebody who has suffered the adverse consequences of a natural disaster is 

able to make an application under these general categories of grants which may come under a 

different Vote?  Because the submission was not very clear on that. 

Mr. Ramcharan:  Thank you member.  Through the Chair, I would ask our DFA to speak 

specifically to the budget items and those in particular.  Thanks.  

Ms. Harvey-Bethel:  Through the Chair, for the flood, from 2022 November, we received 20 

million was allocated under the Urgent Temporary Assistance line-Item.  Under this line-Item, 

there are different categories for rentals, disaster, clothing and everything that is utilized under 

this Vote.   

Mr. R. Mitchell:  Okay.  

Ms. Harvey-Bethel:  There is also something that is called the GAG, General Assistance Grant, 

which encompasses all the different line-Item that is paid under that Vote, the Urgent Temporary 

Assistance.  

Madam Chairman:  So, let me just ask something then, Ms. Harvey.  You said in the submission 

that 20 million under recurrent, 04/007/04, and you have $20 million.  Could you guide us with 

respect to that, because we are not finding a line-Item with respect to 20, we are seeing 15?  What 

fiscal year would that be?  Not 2022/2023?  

Ms. Harvey-Bethel:  Through the Chair, yes.  Fiscal 2023, based on the disaster that happened 

in November 2022, they asked us to look within and 20 million specifically to pay the victims of 

the flood for 2022.  So, right now, the 15 million that you are seeing is in the Draft Estimates 

book.  So, we have a revised allocation of $35 million under the UTA, to pay other items 

including, victims of the flood.  So the money is not earmarked alone just to pay this, we have 

other things.  

Madam Chairman:  Okay.  So, I guess that would be dealt with in the mid-year review?  
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