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THE COMMITTEE

Establishment
In pursuance of thedirective encapsulated at section 66 of the Constitution of

the Republic of Trinidad and Tobago, the House of Representatives and Senate on
September 17, 2010 and October 12, 2010, respectively agreed to a motion, which
among other things, established alant Select Committee to inquire into and
report to Parliament on Ministries with responsibility for the business set out
in the Schedule as Group 1, and on the Statutory Authorities and State
Enterprises falling under their purview with regard to:

0 their ad ministration

o the manner of exercise of their powers

o their methods of functioning; and

o0 any criteria adopted by them int he exercise of their powers

and functions.

The business, as well as the entities which fall under the purview of the Committee

is attached asAppendix |.

Membership
The membership of the Committee is comprised as follows:

A Mrs. Corinne BaptisteMc Knight - Chairman

>

Prof. Harold Ramkissoon - Vice-Chairman

>

Mrs. Carolyn Seepersa@achan, MP

>

Mr. Emmanuel George

Mr. Ganga Singh

Dr. Delmon Baker, MP

Mr. Jairam Seemungal, MP
Ms. Stacy Roopnarine, MP
Mrs. Christlyn Moorée

> > > > >

Mr. Ganga Singh replaced Mrs. Verna St. RGseaveswith effect fromOctober 16, 2012.
2 Mrs. Christlyn replaced Mr. Danny Maharaj with effect fromOctober 16, 2012.
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A Dr. Amery Browne, MP
A Mrs. Patricia Mc Intosh, MP
A Mr. Faris AFRawi

Secretariat Support

Secretariat support for the Committee is provided as follows:

Powers

Mrs. Lily Broomes - Secretary

Nrs. Jacqueline PhilligStoute - Secretary(w.e.f. 01/01/13)

Ms. Khisha Peterkin - Assistant Secretary

Mrs. KatharinaGokoolMark - Graduate Research
Assistant

Standing Orders 71B of the Senate and 79B of the House of Representatives

delineate the core powers of the Committee which includmter alia:

)l
)l
T

to send for persons, papers and records;

to adjourn from place to place;

to appoint specialist advisers either to supply information which is

not otherwise readily available or to elucidate matters of complexity

xEOEET OEA #1011 EOOAABO 1T OAAO 1T £ OAEAOA
to communicate with any other Committee of Parliamenbn matters

of common interest.



INTRODUCTION

Background

The National Carnival Commission (NCC)is the Government Institution
responsible for planning and overseeing the implementation all national events

associated with the celebration of the nationbfestival Carnival.

Initially, the Commission (NCC) emerged from the Carnival Development
Committee (CDC). The NCC is governed by Act 9 1§91 which outlines the
framework and responsibilities of the Commission. The objectives of the NCC are:

A to make Canival a viable national, cultural and commercial enterprise;

A to provide the necessary managerial and organizational infrastructure for the
efficient and effective presentation and marketing of the cultural products of
Carnival; and

A to establish arrangemerts for ongoing research, the preservation and
permanent display of the annual accumulation of Carnival products created

each year by the craftsmen, musicians, composers and designers of Carnival.

The NCC is also mandated to perform the following functi@n

V the regulation, coordination or conduct of all carnival activities throughout
the country;

V the development, maintenance and review of rules, regulations and
procedures for the conduct of carnival festivities throughout the country;

V the identification, evaluation and promotion of all Carnival related
industries in order to enhance and market their cultural products and
services; and

V the development and implementation of a marketing strategy for Carnival
with a view to optimizing the revenue earning potetial of the festival and
its contribution to the national economy, taking into account:

(i) the unexplored potential of Carnival;



(ii) the possibility of marketing carnival products and activities in domestic
and export markets;

(iii) t
he contribution by the private sector to the funding of specific aspects of
Carnival; and

(iv) t
he establishment of closer promotional links between the tourist

ET AODOOOU AT A OEA AAOT EOAI ET AOOOOUOG 8

Apart from this, the NCCactivities include the preservation of Carnival,
overseeing of fourteen main events andssisting organizatonsinvolved in Carnival

in Trinidad and Tobaga

As such, pur Committee agreed thatan investigation into the administration

and methods of functioningof the Commissionwas necessary.

Objectives
Your Committee identified the following as the objectives of the inquiry
 to gain an appreciatonof EA #1111 EOOEI 180 OAI EO O1 AAO

Carnival Commission of Trinidad and Tobago Act (1991)
to determinethe. # # 6 O OA1 A GthkeHoldeks mTarmivial O E
to identify the responsibilities of the NCC.

to ascertain how the NCC is funded

= =/ =4 =4

to gain understanding of the process used irhe erection of the Grand
and North Stand
1 to determine the challenges faced by the NCC



Conduct of the Inguiry

The Committeeheld three (3) public hearing with representatives of the Ministry of
Arts and Multiculturalism and the National Carnival Commission onhe following
dates

(1) Friday April 20, 2012;

(2) Friday June22, 2012, and

(3) Friday November 30, 2012

In preparation for the hearings, your Committee communicatedvith the Ministry to
solicit initial written responses. These responses were used as the basis for

supplementary questiors pursued at the hearing.

The Table hereunder gives details of the publibearings and representatives from
the Ministry of Arts and Multiculturalism and the National Carnival Commission

who attended:

Name Portfolio 1st Inquiry 2nd [Inquiry 3rd Inquiry
Friday April Friday June Friday
20, 2012 22,2012 November
30, 2012
Mrs. Permanent Secretary V X X
Jennifer
Jones
Mr. Vel X X Vv
Lewis
Ms. Desdra  Deputy Permanent X \% X
Bascombe Secretary(Ag.)
Mr. Patrick Chairman \ \% X
Arnold
Ms. Allison X X Vv
Demas
Mr. Don Deputy Chairman \% \% V
Sylvester
Mr. Clarence Chief Executive Officer Vv \Y Vv
Moe
Ms. Yvonne @ Human Resource \% \% X
Smart Manager



Ms. Carol Corporate Secretary \% \% \%
Wolfe

Mr. Edward | Commissioner - - \Y
Metivier

Mr. David Commissioner/President - - V
Lopez NCBA

Mr. Treasurer Pan Trinbago - - \%
Anthony

Mc Quilkin

The Minutes of the meetings of the Committee #h regard to the inquiries are

attached asAppendix II.

The Notes of Evidence of the hearirgare attached asAppendix 1.

The draft of this Report was considered and approved #lhe meeting of the

Committee held onTuesdayFebruary 26,2013.
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THE EVIDENCE

Based on the area®f focus agreed to be your Committee and written submission
from the entity, hereunder is a synopsis of the evidence obtained at the public
hearings.

Management of the NCC

Section 16 (4) of Ac9 of 1991 provides for the Granches of the Commission to be
fully responsible for the management of their affairs and have exclusive authority,
within the regions under their purview to:-

a. work with associations and organizations seeking to enhance the Carnival in
their regions or to manufacture saleable carnival products;

b. provide advice and assistance in organizing and administering regional
Carnivals;

c. encourage bilateral exchanges with foreign orgazdtions or associations
with the prime purpose of promoting the carnival of Trinidad and Tobago;
and

d. make recommendations to the Commission for the enhancement of

Carnival and Carnival related activities in their region®

The NCC operates with taff of forty-nine (49) administrative and technical
personnel led by the Chief Executive Office(see NCG Organizational Charton
page 14 of this Repor). The staff of the NCC has been with the establishment for

periods ranging from five (5) to twenty (20) years.

In an effort to ensure that the NCC retains the ability to attract competent
professionals, the Commission employs personnel under different tersn and
conditions, permanent, temporary, casual or contractual depending on the level and

nature of the job to be performed.

In the production of the annual carnival events, the NCC utilizes the expertise,

experience and skills resident within the establisment and supplements this by
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outsourcing to persons with the required skills, on a short term basis, either as

volunteers or paid staff.

The management of Carnival requires mukpronged actions and diverse strategies
to react to changing situations.In order to treat with the requirements, functions
are grouped and allocated to committees of culture aficionados, who volunteer their
skills and expertise annually, to ensure that infrastructure, goods and services are

provided effectively and efficiently.

The major committees appointed by the Commissioare as follows-

Tenders (&anding Board Committee)

S

Finance @anding Board Committee)
Regional Carnival (anding Board Committee)
Operations and Services

Parade of Bands

=~ o 2 o

Accreditation

Hospitality

= Q@

Dimanche Gras

These Committees have traditionally assisted the Commission to oversee
AT T OOOOAOQCETT T& Al OAI BT OAOU OOAT AOGh OOACAC
Services, crowd control, signageiouse Management,and band control as well as

the ongoingreview of competition rules and training / retraining of Carnival judges.
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The following outlines the various stakeholders NCC engag&s accordance with

their legal mandate

a) The Majorinterest Groups representing Pan, Mas and Calypso:

The NCC is supported by stakeholders who are represented on the Board of
the NCC such as Trinidad Unified Calypgarganization (TUCQ, the National

Carnival Bandeaders AssociatiofNCBA and Pan Trinbago.

b) Other Cultural Organizations/Community Groups/Individuals:

The NCC maintains an open door policy in its dealings with small
organizations, community groups and individuals who contribute to the
development of Carnival byproviding assistance to many othese entities, in
the implementation of their respective projects, either financially or by

provision of infrastructure, goods and services.

c) Promoters

Promoters of carnival related events approach the NCC either for
endorsements, financial support/purchase of sponsorship packages, for the

purchase of advertisement space in their ventureor for a reduction or

x AEOAO T &£ OEA AOOAT AAT O EAAO £ O OEA 10AA
4EAOA AOA 11 EEGAA OOI A0 C¢i OAOIT EIC OEA
There is however the existence of an approved Rental Policywhich defines

the process and guides any considerations for waivers/ concessions.

d) Private Sector

4EA . ##80 EIT OA OA ASeEdrivhetheEdbdetly OrEndliredlyD E OA O A
is largely to encourageprivate sector sponsorship of events and activities or
the sale of Rights For examplefor major events the NCC negotiates the sale

of Corporate Suites to the business sector allowing suite holdeascess to the
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assigned area to entertain their guests Amenities to facilitate the activities
are provided by the Commission.
- The Commission also markets advertising space in areas of tBavannahas

well as opportunities for audio/visual advertising.

Other Carnival Stakeholders

The NCC acknowledged that there are other Carnival Band Leadé&ssociationsnot
falling under the ambit of the NCC such as thBational Carnival Development
Foundation (NCDF and the Trinidad and Tobago CarnivaBandleaders Association
(TTCBA which was recently founded in December, 2012 The NCC has worked
along with the NCDF on several occasionis accordance with the NCC Act only one
nominee from the organizatiors that are representative of carnival bands is
accordeda seat on the Board and that seat has been held by tN€BAwhich was
the organization which had the most bandsat the time of the institution of the

Commission

Regional and International Stakeholders

The NCC also engagesegionally and internationally with Carnivals. The
Commissionprovides support in the areasof adjudication, management, costuming

and other matters relating to Carnival.

Carnival in Tobago

The NCC is limited byhe Tobago House of Assembly Aathich provides in Schedule
V that Carnival or cultural activities fall within the ambit of the THAIts activities are

therefore circumscribed to responding to approaches from the THA.

Funding of the NCC
wub T & . ##8 O isrbm OGovernmedt/Sqbledtion The remaining 5%
is comprised of income generated by the Commission from rental of the facilities,

sale of tickets and donations.
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Sectiors 18 to 21 of the Act considerpossible challenges whichthe Commission

might facewhen attempting to raise funds and meet its financial obligations

Section 22 (1)(4) of the Actmakes provisions for the Commission with the approval
and direction of the Minister with responsibility for Finance,to borrow money for

the purpose of meeting any of its obligations or discharging any offiisctions.

The allocation for fiscal 2011 was broken down as follows:

Government Subvention $ 123,287,840
Other Income $ 1,405,000
Total $ 124,692,840

Expenditure incurred under the major items listed hereunder:

Personnel Emoluments $ 3,759,540
Goods and Services $ 64,577,080
Minor Equipment Purchases $ 1,595,200
Current Transfers and Subsidies $ 54,761,020
Total $ 124,692,840

Subsequent to the passage of the Budget and approval of financial allocations
Cabinetby Minute No. 1835 of December 23, 201@greed that the Grand and North
Stands in the Savannahshould be rebuilt and aher infrastructural works inclusive

of the construction of a larger stage in preparation for Carnival 201be undertaken.

As a consequence of this decisiomdditional funding in the sum of $61,754,140
(principal and interest) was provided by the government This funding was

disbursed asfollows:

Construction of the Grand Stand $21,000,000
Construction of the North Stand $11,000,000
Ancillary Works $29,754,140

16



Further, the Ministry of Arts and Multiculturalism approached Cabinet for another
loan facility to finance the undermentioned new initiatives. Cabinetby Minute No.
426 of February 2011 approvedthe sum of$46,056.98 for this purpose:

additional launches of Regional Carnivals
production of the Peoples Bangd
the Carnival Village

preparation of Larry Gomes Stadium for the Panorama Preliminaries; and

= =2 =A A -

increasedprizes for 1st place incompetitions.

Additionally, the Governmentalso provided funding in the sum of$20.1 Million to

pay arrears to suppliers.

Accommodation facilities

With the appointment of anew Boardin November 2010, it was determined that the
accommodation facilities at #85 A & B, Cipriani Boulevard werensuitable and

inadequate h light of this, the rent on the premises was subsequently reduced.

In July, 2012 the NCC entered into a twyear lease agreement for a building and
annex at#11 Gray Street, St. ClairThe agreement provides for rent at the rate of

130,000 (VE). At present the buildings are being prepactkfor occupation)

NCC Monitoring and Accounting

The NCQries to monitor every line item and is provided with a detailed account of
85-90% of its funding. Funding ismainly applied to prize money or assistance to
groups or individuals and fairly detailedaccounts of this expenditureare submitted

by thesegroups.

Similarly, as part of monitoring of Regional Carnivalspfficers of the NCC visit
different regional Carnival Committees, attend their meetings and have them do

evaluations, document them and send them back to the NCi@ addition, Regional

17



Canivals are mandated to present audited accounts, theres therefore a holistic

approach in terms of accountability for he use of the Government funds.

Forensic Audits of NCC and its agencies

The NCBA submg its financial statements to the Ministry. The question of a
forensic audit of the NCBA has not yet been discussed at any lengths at the Ministry
or between the Ministry and the NCBA.

The MoAMwrote the Auditor General and has been advised that an audit of the
NCCs accounts will be performed first. However the AG also advised that the office is

constrained by lack of resources and the audit will be performed in the near future.

NCCs TenderingProcedures

The NCC adopted tender procedusein 2007. The Tendes Committee is one of
three (3) Standing Committees of the Board. SulyCommittees of the Tenders

Committee are formed solely for the implementation of annual carnival activities.

The NCC isesponsiblke for erection and dismantling of Carnival structures.Tenders

for carnival structures are prepared by the design engineering branch of the
Ministry of Works and Infrastructure, under the supervision of the Chief Designs
Engineer. The recommendations of the Chief Designs Engineer are considered by

the NCC Board in arriving at a decision for awarding a contract.

All tendering procedures from the invitation to tender (Open, Selective, Sole
Selective), to the award of contract by the Board are magad and supervisedy (a

sub-committee of the Board.

18



The Carnival Institute

The Carnival Institute was established in June 2000 as a division of the NCC via

Cabinet Minute #261 of February 04, 199%nd became operational in June 2000

However, by June2001 the Institute underwent changes in relation toits original

functions, its relationship with NCC and its line MinistryThisi AA 01 OEA )1 O0E
demisein October 2001. It was reinstated in January2004. However,it was again

closed and has ot been reopened There are three (3) members of staff who have

been absorbed into the NCC to assist with other duties.

Funding of the Institute

Funds in the sum of $1.6Mn hae been allocated by the Ministryof Finance from
2005 to 2012.

Status of Pan Trinbago Headquarters

Caroni (1975) Ltd. agreed to lease 3.2376 hectares (8 acres) of land located at
Orange Grove Estate, Churchill Roosevelt Highway, Trincity, Tacarigua to Pan
Trinbago for the construction of a Headquarters and complex fats activities. The
State formerly assigned the parcel of land to Pan Trinbago State in August 2002.
UDeCott was engaged to undertake the projech total of $5,841,438.71TTD was
expended on the projectwhich was only approximately 30% completed.UDeCott
was unable tocomplete the remainder of the work resulting in the project becoming

immobilized from fiscal 2009.

Approximately $16 million went back to the consolidated fund in fiscal 2011 and
several letters written to UDeCott to complete the projecproved futile. As a result
the Ministry of Arts and Multiculturalism requested that the project be returned

Ol AAO OEA AI AEO T &£ EOO -ETEOOOUBO 001 EAAOT & A
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the Pan Trinbago Headquarters $7 Million TTD was allocated rfdiscal year 2012
however, although no funds were expended on the project, it was agreed that
UDeCott will continueto managethe construction of the PanTrinbago Headquarters

on behalf of the Ministry of Arts and Multiculturalism.

The Grand and North Stand s

Government agreed to begin reconstruction of both the North and Grand Stands in
mid -November 2010. The Ministry of Arts and Multiculturalismin collaboration
with the then Ministry of Works and Transport sought andobtained funding in the
sum of$61,754,140 on behalf of NCC.

Bids for the construction and dismantling of the North and Grand Starglwere
invited via open tender in the newspapes. Four bids were received for the
dismantling of the North Stand Subsequently,the Seel Structures Trinidad and
Tobago Limited together with Civ Struct Limited, both firms with over twenty (20)
years of experience in constructing and dismantling the North Stand, were selected

as its builders.

Scaffolding and Civil Engineering Serges Ltd. was contragtd to construct the
Grand Stand.As well, C& H Associates and the Careng Group were selected Project

Managers and Design Consultants respectively for the Grand Stand.

The tendering procedure used for construction of the Grand and Nibr Stands,
10AAT 80 0Awé&eca’dbldowst T AE
- Contractors were selected through the sole selective mechanism.
- The NCC solicited the recommendations of the MOWI and based on these the
Board approved the contractors.
- The MOWI monitored and evaluated thavork of the contractors, on behalf of

the NCC, recommended payments based on works completed and prepared

the final accounts as it related to these projects.

20



North Stand structure

T OOET O O pwwuvh xEAT OEA 10AAT 80 0BOE 3 AOAI
the NCC was granted temporary use of the space for Carnival. Demolition of the
North Stand was necessary to facilitate horse racing, the annual Military Parade

and other sporting events.

f Since the Commission has been given control of that section®E A 1 OAAT 6 0 0AOQ
Savannah, the space occupied by the North Stand is still required for the annual
Independence Parade and also provides a revenue stream from rentals for

cultural and other events.

1 If retention of the North Stand as a permanent structuresi proven to be a viable

proposal, the NCC must also take into consideration the following factors:

U An alternative venue must be identified for the annual Independence Day
Military Parade;

U There is no demand for seating accommodation for 13000 plus patrons
during the year and concert type activities are best accommodated at
10AAT 80 (ATl TO .1o0!n

0 The NCC would increase its recurrent costs for maintenance, security and
utilities without being able to offset increases by enhanced revenue; and

U There is greaterdemand for the rental of open spaces to accommodate

cultural, business and social events.

Regional Carnival

NCC has launched Regional Carnivallz Horquetta/Talparo, Brazil Village.

In 2011/2012 fifty -three (53) registered carnival committees and group benefitted
from a subvention to assist in running carnival activities. The major challenges with
the regional committees are:

A To ensure that the activities actually take place;
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To ensure various Committees are accountable for the funds disbursed;

To ensure audited Statements of Accounts are produced (with a video or

pictures of events);

To ensure that the management capability at the Regional level is enhanced;
and

To ensure that the leadership role is rotated and not entrenched in one group

of villagers.

Additionally, the following strategies are necessary to encouragemall regional

bands to remain in their areas

(i)

(ii)

(i)

(iv)

v)

getting Regional Committees to agree to pool resources to hold one (1)
large event on Monday/Tuesday

NCC sponsorship of a special prize® be accessed by bands performing
within their areas;

having national artistes make guest appearances at Regional Carnival
events on Carnival Tuesday;

obtaining Cabinet approval for increased assistance to Regional Carnival
Committees (not in major city / built up areas) for payment of
Music/COTT and Police Officers for the main events;

having some of the regular Traditional Characters make appearances at

Regional Carnivals on Carnival Tuesday.

Developing Traditional Mas

Towards the preservation of the at form of carnival the NCCin 2012, had engaged

7,000 children from schools throughout Trinidad in 17 sessions on activities

relating to the preservation of traditional mas which they portrayed on Carnival

Friday such as mas making, dance moves and songs.

The NCC has been approached to portray traditional carnival characters such as the

Dame Lorraine, the Moko Jumbie; the Pierrot Grenade, the wild Indian; the fancy

22



Indian; the Black Indians and the Burrokeeets countries such as Africa and at the

London Olympics, England.

The Mas Academy
The Mas Academywas closed on May 3%, 2012 The NCChowever is in the process

of identifying a new space for the academy.

Developing the Steel pan Industry

The steelpanindustry is affected bythe following issues:

V Thell acres allotted as the proposed site fathe Pan Trinbago Headquarters
which could be used as a chroming plant or factoryemains incomplete
although the proposed project was given to UDeCott to complete.

V Sourcing quality drumsTuners have bea faced with having to tune inferior
drums which should not be handled as they could be poisonous.

V Importing drums: Steel pan drums are imported from countries like

Venezuelaand Chicagqg USA

NCC Copyright
The NCC does not have any copyrighThe NCBAhaspaid copyright up to 2010 and

is in the process of workng out and finalizing copyright for 2011 and 2012.
Additionally, all moneys that relate to intellectual property which were received
from broadcasters go directly into the interest group (NCBA) athey negotiate with
the various artistes.
. ##60 OEOEIT & O OEA EIi DOT OAI AT O 1T £ OEA
. ##060O OEOEIT1T & O OEA EI DPOI OAI AT O 1T £# OEA
A Act No. 9 of 1991 must be amended since it is limited in defining the teuscope
of the organization and the range of operational possibilities both local and
international.
A Better distinction to be made when ascribing legal authority and responsibility

for the planning and promotion of major events of carnival to the individub

23
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groups since the membership of the Board consist of representatives of the three
(3) Interest Groups, which themselves were incorporated by Acts of Parliament
that gives to them very same or similar powers of authority for the running of
Carnival as thog given to the NCC.

A Legal authority that enacts greater relevance and encourages the striving for
higher levels of cultural and commercial viability is warranted. The current Act
does not arm the NCC to function in the full spirit and intent of the law.

A Amendment of the Act is critical and urgent and must be undertaken
simultaneously with a review of the Acts which incorporated Pantrinbago, TUCO
and NCBA.

A The composition of the membership of the Board must be reconsidered and
must include representationfrom other groups such as artisans and designers.

A The NCCto be positioned to strengthen its organization through utilization of
technical assistance, training, the introduction of new media and technologies
and diversification of financial support.

A The NCQo draw from the Private Sector required resources, through a series of
collaborative investments. To manage and improve its approach tdoing
businessthe NCC shall as well, develop and implement appropriate policies,

procedures and good practics.

In light of their vision for improvement, during the period 20122015, the NCC plans

to execute the following strategies:

1. Develop and document a blue print of the National Carnival System which
fully documents its activities.

2. ldentify new and diverse surces and funding

3. Build organizational presence through the creation of sufidiary
industries and agencies.

4. Developa framework to secure the legal, financial and social welieing of
carnival artistes, artisans and their creative works.

5. Reviewof the legal framework for the operations of the NCC
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6. Develop linkages and protocols for Joint Ventures, Partnerships and other

forms of working relationships locally, regionally, and internationally.

However, one of the issues with implementing strategies identiéid for 2012-2015

was that there is need to strengthen the management of the NCC to be able to move

forward operationally and allow the board to become strategic.

The following programmes and activitieswere identified as strategies for improving

the Carnval System

i. Develop Regulations for the Act

ii. Develop a Legislative Agenda with respect to Act No. 9 of 1991

iii.  Develop and implement the following:

a comprehensive Business Plgn

a comprehensive Marketing Plan
a Human Resources Plgn

a Communication Straggy;

a Records Management Systenand

a Quality Performance Plan that embraces all aspects of its operations

iv. %OOAAI EOE A AADPEOAI DOI GCOAIT A OF AIIl

Park Savannah

v. Undertake professional development and training o$taff as well as the

hosting of Conferences and Seminars towards expanding organizational

capacity at all levels

vi. Participate in national, regional and international activities related to

carnival as a heritage festival capable of sustaining economic aatyin the

arts and business

vii.  Undertake investigative studies, research projects and customer impact

surveys.

The major goals over the period 2012 to 2015 were identified as follows:
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- Rebranding of the NCC to improve its image, operation practices and the
quality of its core products

- Enhancdupgrade the following functional areas of operations:

Events V Create a new face(image) for the Section and rebrand tf
management Products e.g. Re&onceptualize and repackage Dimanch
Gras

V Improve quality delivery; and
V Appeal to wider and more diverse audiences by use ¢
technologies.
Research and V Include Innovation as an area of responsibility with a
Planning mandate to provide opportunities and incentives for new
craftspeople, ideas and skills.
Human V Include a formal performance appraisal
Resources
Marketing and 'V To be brought under the umbrella of Corporate
PR Communications as a new support Division with
International Relations and Customer Service as an area wit

focused responsibilities.

- Establish asection with responsibility for Standards and Quality Assurance

- Strengthen the capacity and capabilities for executing the Regional Carnival
Function phasing in to begin in time for Carnival 2013

- Collaborate with the Ministry of Education in the area ofVisual and
Performing Arts as it relate s to the history, costume, music, dance and
speech in traditional masquerade.

- Further the research agenda by exploring possibilities for collaboration with
universities, local and foreign

- Provide resources to suppor expansion of Regional Carnivals and
showcasing of the products

- Create opportunities for small businesses to emerge.
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Ensuring Quality in the operations of the NCC

The NCC will ensure that the delivery of its programmes and services satisfies the
quality expected by its stakeholders through a process which ensures that

effectiveness, efficiency and continuous improvement are built into its operations.

A simple three (3) step approach, adapted from principles and practices of
operational excellence, would B employed to ensure consistency and ease of

management:

1. Quality Assurance;
2. Continuous Assessment; and

3. Continuous Improvement.

Challenges faced by the NCC

Funding for the NCC and Major Interest Groups

The independence ofinterest groups grants them with the responsibility to operate
within their approved allocation to ensure that events are viable and sustainable
over the long term. However, with a greater level of autonomy there is the
possibility of the interest groups becoming less deendent on the State. The NCC on
the other hand if given the responsibility to oversee all allocations subsequent to
their role change can prevent this issue from occurring e.g. NCC ensuring benefits

for those events with social benefits are maximized

Assistance to Groups/Individuals

A small sum of allocation is available for assistance to groups and individuals which
is insufficient to promote greater participation by stakeholders in the Carnival and

to promote the preservation of the traditions of Carniwal.
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Staffing issues

There is need for the organization to assess its present capability to determine the

staff requirements for optimum efficiency. There is also need to rol personnel to

fulfill the demands generated by a new functional structure. Té&d Human Resource
Sub-Committee is currently reviewing the staff structure as it relates to the goals

and objectives of the organization. A Performance Appraisal System is currently

AAET ¢ AARAOGAT T PAA AT A EO AgPAAOGAA O1 AA EI Bl AI

Research and Development

Currently, the Commissiondoes not fully perform the function of preserving the
history and artifacts of Carnival, this is largely as eesult of the lack of the necessary
skill capacity, accommodation and equipment to properly maintain amh store
carnival related historical items. However, a pilot initiative involving the updating
ofthe# 1 | | E O @&tdbds® @ Carnival competition results from 1900 to date.
Plans are also to launch a programme to capture the bibliographical data on some
eleven (11) Traditional Characters deemed to be exponents of the art form. The
establishment of a Carnival Museum to preserve and collect artifact of the major

exponent of the act isviewed as critical by the NCC.

Operation of Volunteer Committees

Sub-committees, which are appointed by the Board under Section 8 (1) of thact,
are formed to assist the Board in implementing decisions and executing functions
related to various elements of carnival. These committees consist of a Commissioner
with the direct responsibility for reporting to the Board, a Chairperson and several
members. Committee members are selected based on their expertise, work
experience and/or training in the functional area which would be the responsibility
of that Committee. Members with sKis in engineering, event planning, management

and construction are preferred.
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Committees are generally constituted by October, and some begin as early as
September depending on the area to be supervised. Chairpersons of the Boards are
guided by the decigons of the Board and report all activities and decisions taken to
the Board through the Commissioner. Services are voluntary and members are paid

a small stipend at the conclusion of carnival related activities.

The traditional sub-committees are as follovs:-

1 Accreditation 1 Adjudication
1 Construction & Services 1 Dimanche Gras
1 Finance 1 Hospitality
1 Launch of Carnival 1 Operations
1 Regional Carnival 1 Tenders
1 Ticketing
Security

The NCC cooperates with Security forces to determine the security plan and

strategies to treat with the social challenges which threaten the safety of nationals

and visitors during the festival. In addition to the police presence at venues/ parade

routes, OEA . ## EIT AOAAOAO OEA 1 AOGAI 1T &£ OAAOOEOU
control via manpower and technology.

Content of Shows

A major challenge with the Parade of the Bands managed by the National Carnival
Bands Association NCB#s to manage the Band fiw to eliminate or at least reduce
the 6-7 hour wait to enter the SavannahAnother challenge which is currently under
review is the improvement of the content and production of the Dimanche Gras

show to make it more marketable internationally.
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Provision of Infrastructure

Another challenge encountered annually is improving the infrastructure to provide

for and ensure the comfort of patrons attending the shows.

As such, he NCC does not envisage being able to undertake any upgrade of the
Grand Stand facility prior to the start of Carnival 2013 activities. The Commission is
currently looking at two (2) design proposals for upgrades to the Grandtand

which would take theseconcerns into consideration.

Ticketing

The Commission initiated the re-examination of the processes and decisions
governing the design, printing, distribution and sale of tickets for Carnival events in
2008. The NCC plans by year 2013, to increase i@e and distribution of tickets by
utilizing the World Wide Web.

Adjudication

The NCC in 200undertook the process to systematically review and streamline
Competition Rules. The function of adjudication has been performed by the NCBA
since 2010 to allow te adjudication process to remain independent of all
organizations. The NCC endorses initiatives by member bodies to enhance the
adjudication process by the computerization of the judging system and continuous
training of judges. The NCC plans to undertake comprehensive reevaluation of

adjudication system for all member bodies in 2013

Development of a Strategic Plan

Urgent action is required to commission the development of a holistic Strategic Plan

which encompasses the ideas and objectives of cultursilakeholders.
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Route for Mas

The present route used via Woodbrook or Federation Park poses a challenge for
security forces.It was suggested that the other bands can use another route for mas

around Port of Spain

Spots for vendors

The NCC is responsible for vending around th®avannahhowever, vending in Port

of Spain from Memorial Park along the avenue is the responsibility of the Mayor.
The NCC has also had conversations to discuss how to deal with vending and a
suggestion was to sell spots on the pavements rather than sell booths. As such, the
NCC is in consultation with the powers such as the licensing authority and the police

who havethe responsibility of issuing the permits for the routes.

Other Carnival Issues

A The board determines whether competitions take place.

A There are several large bands with over 1,50@nasqueraders;the idea of
having specific bands on separate days does grose a great challenge.

A A major problem encountered at Carnival is the long time spent on the stage
which creates a congested situation. This is particularly true of larger bands
with approximately 2,000-3,000 masqueraders.

A The capacity of the Grand Stani approximately 6,000 which is not enough

considering the number of spectators present at events.
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OBSERVATIONS/FINDINGS
From the oral evidence and the written submissions receivetftom key stakeholders
of Carnival your Committee has beennformed of the operations of the National

Carnival Commission The followingwas discovered

Leqgislative Requirements
4EA AEEAAOEOAT AOGO 1T A& bainberediy#hé CurrentA& @A OET T O EC

of 1991 since it gives greater autonomy to interesgroups in the planning and

promotion of major Carnival events Alsq the Act limits the NC@ Q@ubility to raise

funds through avenues otheithan governmentsubventions.

Development of Steelpan Industry

The Steelpanindustry is currently being consumed by other markets while Trinidad
and Tobagovia the Ministry of Arts and Multiculturalism, Pan Trinbago andthe
National Carnival Commissiorare not maximizing the benefits that can be derived

from the industry.

Live Streaming f or Carnival Events and Copyright

Broadcasting of carnival events is being exploited bgntities other thanthe NCC, the
body charged withpromoting carnival. Notwithstanding the fact that Qvorks of ma
areET Al OAAA ODPAAEZEEAAI | Copkright Actaid irfefndtidnal AT A 41 A,
agreements like the EU_CARIFORUM ERB#% NCCdoes not appear to include
activities to monetize the constituent elements of carnival on its development

agenda.

Pan Trinbago Headquarters project

The Pan TrinbagoHeadquarters project has been at a standstill foa number of
years. As a result the steel used has beendeteriorating requiring immediate
attention. Additionally, further inaction will result in the loss of monies already
invested in the project to thedisadvantage of taxpayersAlthough it was stated that

the headquarters is expected to be completed in late 2013 there should be a strict
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deadline for the contractors to adhere to in order to ensure its completion in a

timely manner.

Tendering Process used by the NCC

The current tendering process used by the NCC has been an area of public disquiet
and of great concern to contractors. There is therefore urgent need to review the
tendering process employed as it appearsnfair and unclear.Apart from this, there

is great dissatisfaction with the short space of time allotted for tendering which
impedes theprocess of ensuring value for money and ensuring efficient use siate

funds.

Forensic Auditing of NCC and Associated Bodies

The need for forensic audits to be undertaken on the NCC andsociated bodieds
imperative to ensuring that no form of inconsistency lies within the NCC and
associated bodiesThe Subcommittee endorses the call for a forensic audit of the

expenditure of funds allocated to the NCC arits associated bodies

Marketing of Carnival

The Committee acknowledges the efforts of the NCC to preserve traditional mas, a
main attraction for international visitors. However, the Committee recognizes the
OOCAT O TAAA O1 AAOGAIT P A OOOAOACU &I O

internationally.

Congestion along the Parade Route on Carnival Tuesday

When the parade of the Bandsreturned to the Savannah Stage the issue of
congestionat the Savannalon Carnival Tuesday returned as well.It seems obvious
that seven large bands with over 1500 masqueraders each, in addition to the small

and medium bandsand individuals whose main desire is to cross the Stage at the

i AOE,

10AAT 80 0AOE 3 AOAT 1 Adanndt all a¢hidve this Gekite with® A OA AU

the hours allotted. To restore this parade to the status of a spectator attraction and
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hopefully increase attendance and possible pager-view clientele, the NCC should
consider consulting all stakeholders with a view to rationalizing the time on stage

per performance or the format for the judging.

The Late Construction of the North and Grand Stands

Key stakeholders in the carnival have made several complaints about the late
construction of the stands before carnival events commence at the Savannah. There
have also been complaints about the late constructionf other stands located at
Adam Smith Squee, Woodbrook and at South Quay, Port of Spaiffhe Sub
committee, however,understands thatthe NCC cannot commit funds to the project

until the budget is read and funds are released to the Commission.

Selective Tendering was done by the NCC based ore ttechnical advice received
from the Ministry of Works and Infrastructure on the two main stands and the other

stands that are located at the different judging points in Port of Spain.

Location of NCC Offices

There is need for the NCC to acquire an aitetive location to relocate their office
and those of TUCO, Pan Trinbago and NCBA achieve cost efficiency with respect

to rental for the offices.
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RECOMMENDATIONS

Having regard to the foregoing, your Committee offers the ensuing

recommendationsto the National Carnival Commissiorand its stakeholders

Legal Requirements

Act #9 of 1991should be examined and amended to allow the NG&: -

1. perform effective oversight and ensure greater transparencyin the affairs of
its associated bodies

2. permit the NCC to raise funds through other avenues

3. review the membership of the Board to allow more involvement of the
stakeholders of the Carnival community e.g. NCDF, designers.etc

4. revise the activities of the Standing committees

Developing the Steelpan Industry

The NCC should explore other avenues to expand the steel pan industry such as
purchasing drums for resale while thepan factory project is being completedsince a
drum costs about $60 and $500 to chromewhile one pan can be sold for
approximately $6,000 to $10,000.

Live Streaming for Carnival Events and Copyright

The Ministry of Arts and Multiculturalism and the NCC should pursue the obtaining
of relevant copyright and assume the responsibility for local and international

broadcast of carnival events

Completion of Pan Trinbago Headguarters

Mindful that immediate attention is required to salvage previous works on the
project the Ministry of Arts and Multiculturalism should be given theresponsibility
for the completion of Pan Trinbago Headquarters since the former contractorseem

incapacitated andhenceunableto bring the project to fruition.
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Tendering Process

In order to ensure transparency in the NCCs Tendering Process it is strongly
recommended that until new procedures are adopted for all government

procurement the NCGshould strictly adhere tothe existing applicable procedures

Forensic Auditing for NCC

To ensure a strong accountable andransparent NCC a forensic audit should be
carried out on NCCaccounts for the period 2009-2012 including the monies

provided to associated bodiesas soon agossible.

Strengthening the Leadership Role of the NCC

To ensure that associated bodiesare held accountable for their actions the
Committee appeals to the NCC texercise its leadership position where those
associated bodiesare concerned andadopt whatever measures maybe necessary
to ensure that they comply, particularly where annual reports,accounts and audits

are concerned

Marketing of Carnival

The Committee recommends that the NC@evelop marketing strategies topromote

T&T Carnival acrosghe globe

Congestion along the Parade Route on Carnival Tuesday

1 The resumption of 01 AO T 1 wvihieRwolld aliod for a smoother flow

of the bands around Port of Spain and environs

1 Bandleaders should be encouraged to have their asqueraders parade in

full costume on both days andso that bands could be judged on either
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Carnival Monday or Tuesday so all of the bands wouldenjoy equal
opportunity to parade at the Queens Park Savannabhnd all other venues

alternatively

1 Bands that have theatrical performances for their introductionscould utilize
the SavannahStageon Mondaythus allowing a smoother flow of the bands
on Carnival Tuesday.This new arrangement will allow spectators to be able
enjoy the mas on both days and may encourage more patrons to come to the
stands on carnival Mondayand possibly open an opportunity for an internet

pay-per view audience

The Late Constructio n of the North and Grand Stands

The late start to the planning of Carnival activities has caused most of the delays to
the construction of the Standdue to the fct that since the financial year begins on
October 01 fundscannot be released to the NCuntil late October causing a delay in
the tendering process for theconstruction of the Stands. Howeverf the NCC and
NCBA should begin planning and promoting carnival as a viable profit making
industry; the NCCwould then have the revenue to start early tendering of the

construction of the Stands.

Location of NCC Offices

The NCC should be allowed to utilize the space located under the Grartdnd to
house offices for the Commission anits associated bodiesn order to reduce the

cost ofrental.

Your Committee respectfully submits the foregoing for the consideration of the
Parliament.
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APPENDIX |

BUSINESS ENTITIES



List of Ministries, Statutory Authorities and State Enterprises that fall under the
purview of this Committee:

1. ARTS AND MULTICULTURALISM

Carnival Institute

Naparima Bowl

National Academy for the Performing Arts (NAPA)
National Carnival Commission of Trinidad and Tobago
National Cultural Commission

National Theatre Arts Company

Queen's Hall Board

Trinidad and Tobago National Steel Symphony Orchestra

2. ATTORNEY GENERAL

Anti-Corruption Investigation Bureau
Central Authority

Council of Legal Education
Environmental Commission

Equal Opportunity Commission
Equal Opportunity Tribunal

Hugh Wooding Law School
Industrial Court

International Law and Human Rights Unit
Law RefornCommission

Tax Appeal Board

3. COMMUNICATIONS

Board of Film Censors

Caribbean New Media Group Limited (CNMG)
Government Information Services Limited (GISL)
National Broadcasting Network (NBN)

4. COMMUNITY DEVELOPMENT

National Association of Village and @mmity Councils
Village Councils
Export Centres Company Limited

5. EDUCATION

Local School Boards

National Commission for UNESCO

National Library and Information System Authority (NALIS)
Education Facilities Company Limited

National Schools DietaBgrvices Limited
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6. ENERGY AND ENERGY AFFAIRS

Lake Asphalt of Trinidad and Tobago (1978) Limited
National Gas Company of Trinidad and Tobago Limited
National Quarries Company Limited

Petroleum Company of Trinidad and Tobago Limited (PETROTRIN)
Trinidad and'obago National Petroleum Marketing Company Limited
Alutrint Limited

Alutech Limited

La Brea Industrial Development Corporation

National Agro Chemicals Limited

National Energy Corporation of Trinidad and Tobago Limited
NATPET Investment Company Limited

NATSTAR Manufacturing Company Limited

NGC NGL Company Limited

NGC Trinidad and Tobago LNG Limited

Phoenix Park Gas Processors Limited

Powergen

Trinidad and Tobago LNG Limited

Trinidad and Tobago Marine Petroleum Company Limited
Trinidad Nitrogen Companynited

Trinidad Northern Areas Limited

TRINMAR Limited

TRINTOC Services Limited

7. ENVIRONMENT AND WATER RESOURCES

Institute of Marine Affairs (IMA)

The Environmental Management Agency
The Green Fund Advisory Committee
Water and Sewerage Authority (WASA)
fi Water Resources Agency

8. EINANCE AND THE ECONOMY

Central Tenders Board

National Insurance Appeals Tribunal

National Insurance Board

National Insurance Property Development Company Limited (NIPDEC)
National Lotteries Control Board (NLCB)

Trinidad and Tobago Civil Aviation Authority

Trinidad and Tobago Unit Trust Corporation

Corporation Sole

Divestments

Investments

BWIA West Indies Airways Limited (New BWIA)

Caribbean Airlines Limited

First Citizens Holdings Company Limited

National Eterprises Limited (NEL)

Rum Distillers Limited

The Economy Sugar Manufacturing Company Limited

Trinidad and Tobago Forest Products Company Limited (TANTEAK)
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Taurus Services Limited

Tourism and Industrial Development Company (TIDCO)
Trinidad and Tobag(BWIA International) Airways Corporation (Old BWIA)
Caribbean Investment Corporation

Trinidad and Tobago Development Finance Limited
Trinidad and Tobago Mortgage Finance Company Limited
Caribbean Development Network Limited

Caribbean Microfinance Lted

Colonial Life Insurance Company Limited (CLICO)

First Citizens Bank Limited (FCB)

First Citizens Mortgage & Trust Company Limited

First Citizens Investment Services Limited

Trinidad and Tobago Mortgage Agency Company Limited

9. FOOD PRODUCTION

Agricultural Society of Trinidad and Tobago

Caribbean Agricultural Research and Development Institute (CARDI)
Cocoa and Coffee Industry Board

Livestock and Livestock Products Board

Caroni (1975) Limited

National Agricultural Marketing and Development Catipon (NAMDEVCO)
Agricultural Development Bank

Caribbean Food Corporation

Sea Food Industry Limited

10. FOREIGN AFFAIRS

11. HEALTH

Boards regulating the Practice of Medicine and Related Professions
Children's LIFE Fund Board of Management

Dental Council of Trinidad and Tobago

Drug Advisory Committee

Eastern Regional Health Authority

Emergency Medical Personnel Council of Trinidad and Tobago
Food Advisory Committee

Medical Council of Trinidad and Tobago

National Emergency Ambulancevi®er Authority

North Central Regional Health Authority

North West Regional Health Authority

Nurses and Midwives Council of Trinidad and Tobago
Opticians Council of Trinidad and Tobago

Pesticides and Toxic Chemicals Board

Pharmacy Council of Trinidadd Tobago

Princess Elizabeth Home for Handicapped Children

South West Regional Health Authority

12. HOUSING, LAND AND MARINE AFFAIRS

Estate Management and Business Development Company Limited (EMBD)
Land Settlement Agency
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Sugar Industry LaboWelfare Committee

Housing Development Corporation

Urban Development Corporation of Trinidad and Tobago Limited
Communitybased Environmental Protection and Enhancement Company Limited

13. JUSTICE

Criminal Injuries Compensation Board
Legal Aid and Advisp Authority

Police Complaints Authority
Sentencing Commission

14. LABOUR AND SMALL AND MICRO ENTERPRISE DEVELOPMENT

Boilers Examiners Board

Cipriani College of Labour and-Querative Studies

Friendly Societies

Minimum Wages Board

National ProductiwtCouncil

Occupational Safety and Health Authority

Registration, Recognition and Certification Board

National Entrepreneurship Development Company Limited

15. LEGAL AFFAIRS

Law Revision Commission
Rent Assessment Board
Prices Council
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MINUTES OF THE ELEVENTH MEETING OF TBBINT SELECT COMMITTEEF PARLIAMENT
APPOINTED TO INQUIRE INTO AND REPORT ON GOVERNMENT MINISTRIES (GROUP 1),
STATUTORY AUTHORITIES AND STATE ENTERPRISES FALLING UNDER THOSE MINISTHEED,
IN THE ARNOLD THOMASOS ROOM (EAST), LEVEL 6; AND THE J. HAMILTON MAURICE ROOM, MEZANIN
FLOOR, OFFICE OF THE PARLIAMENT, TOWER D, THE PORT OF SPAIN, IWFC,
1A WRIGHTSON ROAD, PORT OF SRl ON FRIDAY APRIL 20, 2012 AT 9:36 A.M.

PRESENT
COMMITTEE MEMBERS
Mrs. Corinne Baptiste Mc Knight Chairman
Prof. Harold Ramkissoon Vice-Chairman
Mr. Emmanuel George Member
Ms. Stacy Roopnarine, MP Member
Mrs. Verna St. Ros&reaves Member
Mr. Jairam Seemungal, MP Member
Mr. Faris AFRawi Member
Mrs. Patricia Mc Intosh, MP Member
ABSENT
Mrs. Carolyn SeepersagBachan, MP Member (Excused)
Dr. Delmon Baker, MP Member (Excused)
Mr. Danny Maharaj Member (Excused)
Dr. Amery Browne, MP Member
PRESENT
SECRETARIAT
Mrs. Lily Broomes Secretary
Ms. Khisha Peterkin Assistant Secretary
Mrs. Katharina GokoolMark Graduate Research Assistant

ALSO PRESENT

Officials from the Ministry of Arts and Multiculturalism and
the National Carnival Commission (NCC)

Mrs. Jennifer Jones Permanent Secretary

Mr. Clarence Moe Chief Executive OfficerNCC
Mr. Patrick Arnold Chairman

Mr. Don Sylvester Deputy Chairman

Ms. Carol Wolfe Corporate Secretary

Ms. Yvonne Smart Human Resource Manager
Ms. Gloria Balbos Finance Manager
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COMMENCEMENT
1.1 The meeting was called to order at 9:36 a.m. The Chairman welcomed Members.
1.2 4EA A 11T xETC -Ai AAOO xAOA AOGEAA OI AA AgAGO
1 Mr. Danny Maharaj due to illness
1 Dr. Amery Browne, MRabsent)
CONFIRMATION OF MINUTES OF THE NINTMEETING (January 20, 2012)
2.1 The Chairman invited the Committee to consider the Minutes of the"@eeting held
on January 20, 2012. There being no corrections or omissions, the Minutes were duly
confirmed by a motion moved by Prof. Harold Ramkissoon d@nseconded by Mr. Jairam
Seemungal.
MATTERS ARISING FROM THE MINUTES OF THE NINTH MEETING
3.1 There being no matters arising, the Chairman moved onto the next item on the
agenda.
CONFIRMATION OF MINUTES OF THE TENTH MEETING (March 16, 2012)
4.1 The Chairman invited the Committee to consider the Minutes of the ¥0Meeting
held on March 16, 2012. There being no corrections or omissions, the Minutes were duly
confirmed by a motion moved by Ms. Stacy Roopnarine and seconded by Mr. Jairam
Seemungal.
MATTERS ARISING FROM THE MINUTES OF THE TENTH MEETING
5.1 The Chairman referred Members to the following matters arising from the Minutes:

1 Page 2 Paragraph 2.4 z Chairman informed the Committee that the Ministry of
Health was granted an extension to Tuesy April 24, 2012 to provide the additional
information which was requested by Members.

CONSIDERATION OF THE DRAFT THIRD REPORT kggal Aid and Advisory Authority
The Committee accepted two of the recommendations put forward by Mr. Emmanuel

George and changes were subsequently made to the Report.

(The meeting was suspended at 10:11a.m.)
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EXAMINATION OF THE OFFICIALS FROM THE MINISTRY OF ARTS AND
MULTICULTURALSM AND THE NATIONAL CARNIVAL COMMISSION (NCC)

Re: Inquiry into the Administration and Methods of the Functioning
of the National Carnival Commission (NCC)

6.1 The meeting resumed in the J. Hamilton Maurice Room, Mezzanine Floor at 10:00
a.m. and introductions were exchanged.

6.2 The Chairman invited the Chairman of the NCC to give opening remarks. The
Chairman informed the Committee that he would be unable to comment on the period in
guestion since he assumed office in 2012 and as such, the CEO Néme@ce Moe made
opening remarks.

6.3 The following topics were discussed:
(&) The Changes to the Mandate of the NCC

1 The NCC still provides the overall infrastructure and determines policy based on its
remit under the Act, even though each group has the responsibility for planning its
own events. The three major stakeholders within the Commission are the Trinbago
Unified Calypsonians Organisation (TUCO), the National Carnival Bands Association
(NCBA) and Pan Trinbago whose representatives on the Board allow for the
inclusion of all groups in the decisioAmaking process.

(b) Congestion Along the Parade Route on Carnival Maday and Tuesday

There are seven large bands with over 1500 masqueraders each, in addition to the

Oi A1l AT A T AAEOI AATAO xEI OA AAOGEOA EO OIi
Savannah on Carnival Tuesday. This, however, results in congestion on the siise
Recommendations suggested by the NCC officials to resolve this issue include:

(i) The resumption ofOT AO 1 1T vihiehAwouldi afovk for a smoother flow
of the bands around Port of Spain and environs but generates little revenue
due to the smaller cpacity stands.

(i) Masqueraders should parade in full costume on both days and bands should
be alternated on Carnival Monday and Tuesday so all of the bands would not
be required to enter the Queens Park Savannah on Carnival Tuesday; or

(i) Bands that have thatrical performances for their introductions should
utilize the Savannah on Monday to allow a smoother flow of the bands on
Carnival Tuesday.

This new arrangement will allow spectators to be able enjoy the mas on both
days and may encourage more patrons toome to the stands on carnival
Monday.
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(c) The Late Construction of the North and Grand Stands

1 The Ministry of Works and Infrastructure provides technical advice to the NCC and
is responsible for the tendering and awarding of contracts for the construction of
the two main stands and the other stands that are located at the different judging
points in Port of Spain.

1 The reason for the late construction of the stands is due to the fact that the NCC
cannot commit funds to the project until the budget is read and until funds are
released to the Commission.

1 In November 2010 the Government announcedhe return of the parade of the
bands to the Queens Park Savannah in 2011 which only gave the Commission about
2 months to award tenders and construct the stands.

(d) The Late Payment to Service Providers

The small contractors who provided different services during carnival period were
not compensated on time however, the issue has been rectified.

(e) Toilet Facilities in the North Stand

The toilet facilities behind the North Stand were erected for the entirecarnival
season to facilitate major events such as Panorama Sehihals and the
Preliminaries of the Kings and Queens Competition which had about 100
contestants.

() The Challenge at the Panorama Semifinals

1 The new mandate of the NCC allows for each stalater to be responsible for
its own events; Pantrinbago therefore has to be able to prove they are a viable
entity.
T 4EA "1 AOA OAAT CI EUAO OEAO 0AT OOET AACI 80 bDOI
the Greens while the steel bands perform takes attention aay from the steel
pan and is currently deliberating the way forward.

91 On the other ~hand, the revenue gengrated from this event has doubled from
DOAOGET 60 UAAOO AOGA O1 OEA AAAEOEIT 1 &£ OE
accommodates the persons who prefer tparty. This has posed a challenge for
the Board, should economics take priority over the promotion of pan music.

(g) The Commercialization of Carnival

I The NCC has tried over the years to generate profits from carnival; but this has
proven to be very difficult. The monies collected from gate receipts are not
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enough and the organization has tried to benefit from the television rights, pay
per-view and live streams over the internet. However, due to the lack of proper
technology persons were able to tap into the feeds resulting in a loss of revenue
to the NCC.

1 The organization has also lost revenue from foreign photographers opting not to
paythelicensi ¢ Z£AA O OAEA PEAOOOAO AO OEA 10AAT
along the route and at the other judging points in Port of Spain which has
proven to be very difficult to police.

1 Members of the Committee proposed that the NCC should hire marshals to
patrol the route to prevent persons from taking pictures without a license or
they could charge a fee to persons entering the venue which would include the
licensing cost.

1 The NCC has over the years funded several cultural groups throughout Trinidad
due to the decline of private sponsorship.

(h) Preservation of the Traditional Carnival Characters

1 Presently the NCC has developed a training programnfier school children
throughout Trinidad with tutors appointed by the NCC to preserve the traditions
of carnival through the young people.

9 Students are taught mas costume production from purchasing materials to
making the costumes; they also learn tportray the different traditional
characters through dance and song. The students then parade throughout the
streets of Port of Spain on carnival Friday, this year there were over 7, 000
students. This entire process is recorded on video.

9 The Deputy Chaman informed the Committee that requests to the NCC from
foreign carnival organisations are for the traditional characters and not the
beads and bikini type mas. The NCC has been approached by various countries
in Africa and even Europe to develop tradional mas in those regions.

9 Trinidad and Tobago has also been invited to portrayraditional Carnival
Charactersat the London Olympics.

(i) The Development of Carnival in Rural Communities

' The NCC Act provides for a Regional Carnival Committee whicltieired by Mr. )
) OOAZEET '1E AT A AAOGAA AO OEA . ##80 (AAA | K/

1 There are Outreach Programmes in several communities. Investigations are
carried out to determine if a particular district will qualify to be placed under
the Regiona Carnival Committee; at present the village of Brazil is under review.
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6.4

0)

Rental Fees

9 4EA OA1T OAI AT OO0 1T &£ OEA . ##60 1 £AE£EAA EO
OAT OA1 EAAO &I O EOO OOAEAET 1T AAOON OEA
1 The Committee suggested that the NCC utilize the space under the Grand Stand
for offices instead of renting external offices to which the officials claimed that
the proposal is before the Ministry to be budgeted for in the next year. There
are plans to constuct a mezzanine floor as well with funds received through the
IDF which should be completed in 2014.

(k) The Carnival Institute

()

Several administrative changes were made in the organization as well as to the
structure of the programmes offered.

Human Resource

1 The NCC currently has 53 employees:
Administration 25 persons and 3 temporary employees; 6 permanent security
officers and 7 maintenance personnel

1 Atthe Carnival Institute 5 persons are employed;
On contract there are 6 managers and 2 middle managemtepersonnel

1 The NCC follows the general contract rules provided by the Chief Personnel
Officer (CPO) and in general the public service.

The officials were also requested to forward documentation on the following:

I Al DU 1 fenOdfigRulet.# OO

An explanation of the relationship between the Tenders Committee of the Board
and the subcommittee on Tenders.

9 Inrelation to the construction of the Grand and North Stands:

T
T

Procurement documents;

A copy of all contracts awarded,;

Asessment from a quantity surveyor of the actual works performed;

A list of all construction, user and legal issues that may have arisen due to
the awarding of the contracts;

O O oo

A copy of the Organisational Chart.

An explanation in respect of the claim thaNCC employees received additional
monies for work performed under their job specifications at the Carnival
Village.

= =4
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1 With reference to the information the NCC provided at page 6, provide a
breakdown of the termOther Income and the Expenditure of $46 milli on.

1 A copy of the budget which was referred to in the document provided but was
not attached.

1 An explanation on the nature of the issue between UdeCott and Pantrinbago

about the incomplete works of its proposed Headquarters at Orange Grove and

OEA . #ohmeddativAs to rectify this issue.

The number of contract employees at NCC and the term of these contracts.

The process of contract termination.

4EA OOI AO OEAO ¢i OAOT .##60 EI OAOAAOQETI

in relation to sponsorship.

=A =4 =4

6.5 The Chairman thanked the officials for their attendance.

NEXT MEETING

7.1 The Committee agreed that the NCC should return on May 18, 2012 to continue the
examination.

ADJOURNMENT

8.1 The Chairman thanked Members and the meeting was adjourned faiday May 18,
2012 at 9:00 a.m.

8.2 The adjournment was taken at 11:57 p.m.

| certify that these Minutes are true and correct.
Sgd.
Chairman
Sgd.

Secretary

April 27, 2012
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MINUTES OF THEHIRTEENTH MEETING OF THBOINT SELECCOMMITTEEOF PARLIAMENT
APPOINTED TO INQUIRE INTO AND REPORT ON GOVERNMENT MINISTRIES (GROUP ),
STATUTORY AUTHORITIES AND STATE ENTERPRISES FALLING UNDER THOSE MINISTHEED,
IN THE ARNOLD THOMASOS ROOM (EAST), LEVEL 6; AND THE J. HAMILTON MAURICE RGEMANINE
FLOOR, OFFICE OF THE PARLIAMENT, TOWER D, THE PORT OF SPAIN, IWFC,
1IAWRIGHTSON ROAD, PORT OF SPAINI FRIDAYJUNE 222012 AT 9:00 A.M.

PRESENT
COMMITTEE MEMBERS
Mrs. Corinne BaptistgMc Knight Chairman
Prof. Harold Ramkissoon Vice-Chairman
Mr. Emmanuel George Member
Mrs. Verna St. Ros&reaves Member
Mr. Jairam Seemungal, MP Member
Mr. Faris AIRawi Member
Mrs. Patricia Mc Intosh, MP Member
Dr. Amery Browne, MP Member
Mrs. Carolyn SeepersagBachan, MP Member
Ms. Stacy Roopnarine, MP Member
ABSENT
Dr. Delmon Baker, MP Member
Mr. Danny Maharaj Member
PRESENT
SECRETARIAT
Mrs. Lily Broomes Secretary
Ms. Khisha Peterkin Assistant Secretary
Mrs. Katharina GokoolMark Graduate Resealit Assistant

ALSO PRESENT
Persons who made Submissions
Mr. David Cameron
Mrs. Rosalind Gabriel

Mr. Michael Aguiton
Mr. Dune Ali

53



Officials from the Ministry of Arts and Multiculturalism and
the National Carnival Commission (NCC)

Mrs. Jennifer Jones Permanent Secretary

Mr. Clarence Moe Chief Executive OfficerNCC

Mr. Patrick Arnold Chairman

Mr. Don Sylvester Deputy Chairman

Ms. Carol Wolfe Corporate Secretary

Ms. Yvonne Smart Human Resource Manager

Ms. GloriaBalbos Finance Manager
COMMENCEMENT

1.3 The meeting was called to order at 9:42 a.m. The Chairman welcomed Members.
1.4 4EA A 11T xETC -Ai AAOO xAOA AOGEAA O AA

9 Dr. Delmon Baker, MP
1 Mr. Danny Maharaj

CONFIRMATION OF THEREVISED MINUTES OF THE ELEVENTH MEETING (April 20,
2012)

2.1 The Chairman invited the Committee to consider the revised minutes of the %1
Meeting held on April 20, 2012. There being no corrections or omissions, the Minutes were
duly confirmed by a motion moved by Prof. Harold Ramkissoon and seconded by Mr. Jairam
Seemungal.

CONFIRMATION OF MINUTES OF THE TWELFTH MEETING (JUNE 15, 2012)

3.1 The Chairman invited the Committee to consider the Minutes of the $2Meeting
held on June 20, 2012. There beingo corrections or omissions, the Minutes were duly
confirmed by a motion moved by Mr. Emmanuel George and seconded by Prof. Harold
Ramkissoon.

MATTERS ARISING FROM THE MINUTES OF THE TWELFTH MEETING

4.1 The Chairman referred Members to the following maérs arising from the Minutes:

1 Iltem 8.3 z The Committee agreed that the next entity to be examined will be the
Ministry of Education. The Committee will focus on Primary School Education: the
initiative of the Ministry to include moral, ethical and spiritual values into the school
system, counseling and guidance, physical education and the school curriculum.

DISCUSSIONS WITH THE PERSONS WHO MADE SUBMISSIONS

5.1 The stakeholders were invited to join the meeting. Introductions were made.
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5.2 After some discussions the following perennial problems which affect
masqueraders, vendors and bandleaders were highlighted:

T 4eA . AOGEI T Al #AOITEOAI #1 i1 EOCOETT160 j.##Q DI

1 Inadequate infrastructure along the parade route for both junior and adult
masqueraders

9 Congestion along the parade route on Carnival Tuesday;

1 Inadequate consultation with bandleaders;

1 The late start of the planning of carnival every year by the NCC

1 The reported lack of accountability and transparency demonstrated by the National
Carnival Bands Association (NCBA) with regards to the management of its

subventions;

9 Poor infrastructure at the Savannah for the Carnival King and Queen Competitions;
and

T 4EA . #"180 Z£ZAEI OOA OI AA ETT1 OAOEOA AT A O b
increase the attendance at precarnival events at the Savannah.

5.3 The stakeholders were asked to provide in writing any further opinions they had on
the areas previously highlighted.

5.4 The Committee agreed to the proposal that the stakeholders be invited to the next
meeting to continue the discussion on matters afféing the NCBA and the NCC.

5.5 Members thanked the stakeholders for their attendance and insightful
presentations.
EXAMINATION OF THE OFFICIALS FROM THE MINISTRY OF ARTS AND
MULTICULTURALISM AND THE NATIONAL CARNIVAL COMMISSION (NCC)

Re: Inquiry into the Administration and Methods of the Functioning
of the National Carnival Commission (NCC)

6.1 The meeting resumed in the J. Hamilton Maurice Room, Mezzanine Floor at 11:01
a.m. and the Chairman asked to be excused due to the late start.

6.2 The following topics were discussed:
(m) The relationship between the NCC and the NCBA

1 The NCC is the parent body of the NCBA, however, the NCBA was given the authority
to administrate its own affairs based on Act No. 9 of 1991. The NCC provides
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subventions based orthe budget provided by the NCBA; approximately 60% of this
allocation is reserved for prizes, the rest is set aside for appearance fees and
transportation for various groups, etc.

The NCC also has the responsibility to provide the infrastructure for theifferent .
AAOT EOAT AOGAT 6O AT A EO Al 0T OAODPITOEAT A A& O
the four months of carnival activities.

" Members highlighted major issues such as the lack of accountability and o
OOAT OPAOAT AU AU OEA . #"tb dirdcllyAinte@dadlin thet # 6 O ET A,
administration of the NCBA.

(n) The need for Forensic Auditing

1 Based on suggestions from the earlier meeting with the stakeholders of the NCC it
was proposed by the Committee that all the entities under the umbrella of the
National Carnival Commission (NCC) should be held accountable for the
subventions received annually. These organisations are the National Carnival Bands
Association (NCBA), Pantrinbago and the Trinbago Unified Calypsonians
Organisation (TUCO).

I The NCC alsadmitted that there was limited monitoring and supervision of the
bodies under its purview due to the legal autonomy given to the bodies by the
various pieces of legislation. The new mandate of the NCC allows for each
stakeholder to be responsible for itsown affairs.

(o) A National Consultation on Carnival with its Stakeholders

1 Currently the Board plans to have a meeting with all its stakeholders and interested
persons in order to develop ideas and proposals to improve carnival.

1 The Deputy Chairman alsaohighlighted the point that since the last Joint Select
Committee meeting aired on national television, the NCC has received a number of
suggestions and proposals from members of the public.

(p) Preservation of Traditional Mas through Regional Carnival

1 The Deputy Chairman of the NCC reiterated the point that was raised at the last
meeting with the JSC about a Workshop on traditional mas which was developed by
the NCC for school children throughout Trinidad with tutors appointed by the NCC
to help preserve the traditions of carnival.

1 Students are taught mas costume production from purchasing materials to making
the costumes; they also learn to portray the different traditional characters through
dance and song. The students then parade throughout the stteef Port of Spain
on carnival Friday. This year,spectators witnessed what was the largest turnout
ever of 9, 000 children from schools andifferent communities.
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1 The Deputy Chairman informed the Committee that the NCC receives requests from
foreign carnival organisations for the traditional mas characters. The NCC has been
approached by various countries in Africa, Asia and South America to develop
traditional mas in those regions.

1 In addition to the Workshop, the NCC provides a subvention to 53 Regional Carnival
Committees throughout Trinidad to support the preservation of traditional mas.

(q) The Construction of the North Stand

1 The Chief Executive Officeinformed the Committee that all the proper Tendering
procedures were adhered to in respect of the north stand construction. The
Selective Tendering wa done by the NCC based on thechnical advice received
from the Ministry of Works and Infrastructure. The Ministry made certain
recommendations and the price was renegotiated which resulted in the
organization saving $1.4 million which was utilized in other carnival activities.

() The Savannah Stage

1 The CEO indicated that the Savannah requires a totallywestage to be built
because the materials from the previous stage could not be reused due to the
increased size of costumes to over 60 feet wide and the integrity of the steel. The old
stage measured 40 feet by 48 feetnd the surface of that stagevas made of ply
wood which becomes swollen when it rains causing masqueraders to fall.

6.4 The NCC officials were also requested to forward documentation on the
following:

1 A copy of the document submitted to the Ministry, re: the report of the Meeting between
the NCC and the three representatives of the NCBA,;

1 A detailed breakdown of the administrative expenses of the National Carnival Bands
Association (NCBA);

T ! xOEOOAT OAOPITOA 11 OEA . AOQGEITAI #AOl EOAI +
of the carnivalsystems from a legislative and business perspective;

9 Clarity on the Tendering Process used by the NCC for the construction of the North and
Grand Stands and the stage at the Savannabh;

T 4EA . ##60 biI Al Oi ET AOAAOA OEA CAOA OAAAEDPOON

9 List and quantify the benefits of other economic activity (other than gate receipts)
generated for the carnival season;

T 4EA z0RAOO61T 1 OA O OEA #1111 EOOAA8O OANOAOGO &I O
9 The effect that changes of the carnival route and licensing have on dens;
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1 The current status of the construction of Pantrinbago Headquarters at Orange Grove;
1 The reason why the North Stand is not a permanent structure;
1 The reason why the steel used to construct the stage at the Savannah is not reused,;

1 What adjustmentswould be made by the NCC in terms of the infrastructure for carnival
in order to make the facility more user friendly for the spectators and the revelers;

I How does the NCC intend to make carnival an economic venture;

1 With a revolving staff, how does thdNCC plan to produce the best possible product for
carnival; and

1 What are the plans to stimulate regional carnivals throughout Trinidad and Tobago?

6.5 The Chairman thanked the officials for their attendance.

NEXT MEETING

7.1 The Committee agreedhat the NCC should return on a date to be determined.

ADJOURNMENT

8.1 The Chairman thanked Members and the meeting was adjourned.

8.2 The adjournment was taken at 12:28 p.m.

| certify that these Minutes are true and correct.

Sqd.
Chairman

Sgd.
Secretary
June 28, 2012
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MINUTES OF THEFIFTEENTH MEETING OF THE JOINT SELECT COMMITTEE OF PARLIAMENT
APPOINTED TO INQUIRE INTO AND REPORT ON GOVERNMENT MINISTRIES (GROUP I},
STATUTORY AUTHORITIES AND STATE ENTERPRISES FALLING UNDER THOSE MINISTRIES, HELD
IN THE J. HAMILTON MAURICE ROOM, MEZZANINEFLOOR, OFFICE OF THEPARLIAMENT, TOWER D, THE

PORT OF SPAIN INTERNATIONAL WATERFRONT CENTRE, 1A WRIGHTSON ROAD, PORT OF SPAIN ON
FRIDAY NOVEMBER 30.2012 AT 10:00 AM.

PRESENT
Mrs. Corinne BaptistgMc Knight Chairman
Prof. Harold Ramkissoon Vice-Chairman
Mr. Emmanuel George Member
Dr. Amery Browne, MP Member
Mrs. Carolyn SeepersagBachan, MP Member
Dr. Delmon Baker, MP Member
Mr. Jairam Seemungal, MP Member
Mrs. Jacqueline PhillipStoute Secretary
Ms. Khisha Peterkin Assistant Secretary
Ms. KatharinaGokool Graduate Research Assistant

ALSO PRESENT

Mr. Vel Lewis Permanent Secretary (Ag.)

Mr. Clarence Moe Chief Executive Officer

Ms. Allison Demas Chairman

Mr. Don Sylvester Deputy Chairman

Mr. Gunness Sudama FinanceManager

Ms. Carol Wolfe Corporate Secretary

Mr. Edward Metivier Commissioner

Mr. Kevin Rampersad Commissioner

Mr. David Lopez Commissioner/President(NCBA)

Mr. Lutalo Masimba Commissioner/President(TUCO)

Mr. Anthony Mc Quilkin Treasurer, PANTRINBAGO
ABSENT

Mr. Ganga Singh Member (Excused)

Mrs. Christlyn Moore Member (Excused)

Mr. Faris AFRawi Member (Excused)

Mrs. Patricia Mc Intosh, MP Member (Excused)

Ms. Stacy Roopnarine, MP Member (Excused)
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COMMENCEMENT

15

1.6

The Chairman welcomed Members.

4EA AEI11TxETC -AI AAOO AOGEAA O AA AgAOOAA
1 Mr. Ganga Singh

1 Mrs. Christlyn Moore

1 Mr. Faris AFRawi

M Mrs. Patricia Mc Intosh, MP

1 Ms. Stacy Roopnarine, MP

EXAMINIATION OF OFFICIALS FROM THE NATIONAL CARNIVAL COMMISS(REIC):

2.1

The meeting commenced in the J. Hamilton Maurice Room, Mezzanine Floor at 10:05

a.m. Introductions were exchanged.

2.2

The areas raised and responses which emanated from the discussions with Officials

of the NCC are detailed hereunder:

@) The PANTRINBAGO Headquarters

The Ministry of the Arts and Multiculturalism met with UDeCOTT with respect to the
completion of the Pan Trinbago Headquarters. UdeCOTT has agreed to complete the
building on behalf of the Ministry and Pan Trinbago.

Based on requests from NCC, a consultant was hired by UDeCOTT to do a
comprehensive analysis of the works completed on the Pan Trinibago Headquarters.
UDeCOTT has been working with the consultant to review the facility.

A comprehensive plan for the comletion of the Headquarter was subsequently sent
to Cabinet for its concurrence. The Ministry was unable to identify the original cost
to complete the building because a thorough assessment was never done. The
building is expected to be completed in lat2013 at a new cost of approximately $60
million.

(i) Plans for Carnival 2013

Early carnival is nothing strange. However for things to be done efficiently a month
and-a-half is required. Construction works, a major aspect in the preparation of
Carnival takh O AAT OO0 ¢ xAAEO8 S$EOAOOOEIT O xAOA
appointment to ensure efficiency in the management of Carnival in terms of
ticketing, gate control and security.

(i) Tenders Rules and Procedures of the NCC

. ##80 OAT AAOO 0O vk undio Be aBequatd driie @ukpdses<oh
Carnival 2013. There is however room for amendment in order to strengthen
procedures.
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Subsequent to Carnival 2013, the strengthening of the rules would be part of the
overall strategic and operational review.

(iv) Plans to stimulate Regional Carnival throughout Trinidad and Tobago

Regional carnival will be launched in the La Horquetta/Talparo constituency.

30Ei O1 AGET1T 1T &£ AAOEOEOEAO ET OAcEITAI ATiIIT O
interventions.  However, strategies are required to make regional carnival
worthwhile for small regional bands if they are to remain in their areas.

Currently, the details are being worked out at the Regional Carnival Committee level
to be forwarded to the Board of the NCC.

(V) The Savannah Stage

The NCC is still awaiting word from the Ministry of Works and Infrastructure on the
evaluation of the steel to be used in the construction of the Stage.

(vi) Rental of Offices for the NCC

The figures concerning rental fees given at the meetingf April 20, 2012 were

ET AT OOAAO ET OEAO OEAU ETAI OAAA 1711 OEIT U ATA
offices at Cipriani Boulevard and Jerningham Avenue. The new figures were
OOAT EOOAA 11 DBPACA pc¢ T &£ OEAn 21260 OOAI EOOET 1T

The N@A has offices in San Fernando and Woodbrook. The Woodbrook office
housed the Mas Academy which was subsequently closed on May 31, 2012 due to
financial issues. The NCBA is in the process of identifying a new space for rent to
house the Academy.

(vii)  Subvention from NCC to NCBA for 2013

wuob T &£ . ##80 AT 1 OAl AOACAO EO #0111 "1 OAOTIT AI
NCC to NCBA for 2013 is approximately $8.1 million exclusive of funds for payment

of utilities such as electricity and telephone.

(viii)  Forensic Audit of the NCBA

The question of the forensic audit of the NCBA has not yet been discussed at any
lengths at the Ministry or between the Ministry and the NCBA. However, the
Committee was assured that this issue would be addressed.

The Ministry of the Arts and Multiculturalism communicated with the Auditor
General who has advised that an audit will first be performed on NCCs accounts. The
Auditor General has also indicated that the office is constrained by limited
resources. As a result the audit will be perfaned in the near future.
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(ix) Submission of Accounts

The NCBA submits its financial statements and its annual audited reports to the
Ministry of the Arts and Multiculturalsim. The Ministry and NCC are in possession of
the audited financial report of the NBA for fiscal 20162011.

(x) Problems with the NCBA
) OOOAO OAEOAA AU - Ai AAROO AOOETI ¢ OEA .#"180 A
(xi) Other Carnival Bodies

The Ministry is aware of the NCDF and has worked along with the organization on
occasions. However, theNCBA is recognized as the organization most
representative of Carnival Bands. Additionally, there are other interest groups apart
from the NCBA and the NCDF.

There is however, a need for more dialogue among the NCC, stakeholders and the
wider community. In light of this a meeting with stakeholders, the line Ministry and
NCC will be convened subsequent to Carnival 2013.

xi) 2ANOEOAI ATOO A1 O .##80 O1 A&O1 £E11 EOO 1 A1l
The NCC needs to:

9 bring all players into one forum and review the Act;

i formulate astrategic plan;

1 undertake a business diagnosis to determine the way forward and to
identify any strengths and weaknesses.

. ##060 EO O1 AAT A O AAEEAOA OEA AAT OA AAAAOOA
which would address the issues with respect teransparency and accountability.

The NCC Act provides an excellent framework in which the organization can
effectively operate in collaboration with the various interest groups in Carnival.

i) . ##60 #EAI 1 AT CAO

A challenge faced by the NCC is that the Boasdforced to operate beyond its means
around Carnival because the requisite managerial resources are not available. Thus,
apart from the statutory committees, a number of ad hoc committees are formed to
AT T AT ACAT AT 660 x1 OES

. ##60 1 AT ACAT Adnghenihd forCiikewlyénizatiod to move forward
operationally.

(xiv)  Indirect economic activity and Carnival activities

The NCC desires to realize a social and economic analysis of the contribution of
Carnival to the economy. This analysis will detail the maber of jobs created and
the contribution to Gross Domestic Product (GDP). This could result in increased
allocation for the proper resourcing of Carnival activities.
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(xv)  Development of Human Resource/Scholarship

Section 18 of the NCC Act provides for the establishment of a fund that could be
expended for the establishment of academic, technical and vocational grants. This is
beneficial for the enhancement of the welfare of artistes, designers and composers
of musical works engaged in Carnival.

(xvi)  Tobago Carnival

The NCC is constrained legislatively, in that, Schedule V of the Tobago House of
Assembly Act specifically provides that Carnival/Cultural activities fall within the
ambit of the Tobago House of Assemblylhere is therefore little that can be done by
the NCC.

(xvii)  Enriching the Art of Carnival

Beads and bikini are part of Trinidad and Tobago Carnival. However, traditional
mas stand out from the rest.

The big bandleaders are from private enterprises. Thesbandleaders are not
interested in the art and theatre of Carnival as they are in selling an experience.
Therefore the continued development of regional Carnival with specific focus on the
traditional characters is necessary.

This is one of the objectiies of the NCC to develop and foster the creative aspect of
carnival to the benefit of all.

(xviii) Moneys collected for Intellectual Property/Copyrights

All money that relate to Intellectual Property which come from Broadcasters goes
directly to the interest group, that is, the NCBA.

The NCC has paid all copyrights up to 2010. 2011 and 2012 has to be calculated
and paid.

The NCC has stopped producing DVDs of the parade of the bands due the high
production cost and financial losses due to illegal vendingf @VDs.
(xix)  Vending

The NCC is responsible for vending around the Savannah while the responsibility for
vending in Port of Spain, the Memorial Park and along the Aveni® that of the
Mayor of Port of Spain.

A proposal was made to sell spots on the pavements rather than sell booths. As
such, the NCC is in consultation with the licensing authority and the police who have
the responsibility of issuing the permits for the routes.

Discussions with respect torending on the pavement are ongoing.
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(xx)  The Routes

The NCBA is in consultation with the Licensing Authority and the Police with respect
to permits for the routes. The Association is also in the process of working out
extensions of the routes and removinghe utilities and music trucks from the routes.
(xxi)  Duration for Bands crossing the stage

NCBA rules allocates one (1) hour for each band to cross the stage. Presently, the
NCC and the NCBA are working on revising the rules and regulations in order to
extend the route to provide more room and space for masqueraders.

(xxii)  Carnival Institute

The Institute is currently under review and a three year roll out plan was developed,
so it should be completed in 2013.

2.3 The Chairman of the NCC was invited to make clagi remarks during which he
indicated that the NCC will submit outstanding Annual Reports to the Parliament and strive
for a greater level of transparency and accountability.

2.4 The Permanent Secretary indicated that with the installation of the new Board the
mandate has been changed in order to take Carnival from being an event to an industry.

2.5 The Chairman thanked the officials of the Ministry of Arts and Multiculturssm and
the NCC for their attendance.

CONFIRMATION OF MINUTES OF THE FOURTEENTH MEETING (22/11/2012):

3.1 The Chairman invited Members of the Committee to consider the Minutes of thet14
Meeting held on November 22, 2012.

3.2 The minutes were confimed by Prof. Ramkissoon and seconded by Mr. Emmanuel
George.

MATTERS ARISING FROM THE MINUTES OF THE FOURTEENTH MEETING

3.1 The Chairman referred Members to the following matters arising from the Minutes:

1 Item 3.1: The information requested from the Ministry of Education was
received and distributed to Members.

1 The Chairman reminded Members that the additional information requested
from the Ministry of Health was received by the Secretariat and it will be
circulated to Members.

ADJOURNMENT

4.1 The Chairman indicated to Members that the next public meeting wilbe held on
January 18, 2013 but an in camera meeting will be held before to finalize Reports.

4.2 The Chairman thanked Members and the meeting was adjourned.

64



4.3 The adjournment was taken at 12:07 p.m.
| certify that these Minutes are true and correct.
Sqd.

Chairman
Sqd.

Secretary

December 09, 2012
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VERBATIM NOTESOF THEELEVEN'H MEETING OF THBEOINT SELECT COMMITTEEF PARLIAMENT
APPOINTED TO INQUIRE INTO AND REPORT ON GOVERNMENT MINISTRIES (GROUP 1),
STATUTORY AUTHORITIES AND STATE ENTERPRISES FALLING UNDER THOSE MINISTHEEB,
IN THE ARNOLD THOMASOS ROOM (EAST), LEVEL 6PANHE J. HAMILTON MAURICE ROOM, MEZZANINE

FLOOR, OFFICE OF THE PARLIAMENT, TOWER D, THE PORT OF SPAIN, IWFC,
1A WRIGHTSON ROAD. PORT OF SPATNI FRIDAYAPRII 20 2012 AT 9:00 A M.

PRESENT

Mrs. Corinne Baptistdc Knight Chairman
Mr. Emmanuel George Member
Mr. Jairam Seemungal, MP Member
Miss Stacy Roopnarine, MP Member
Prof. Harold Ramkissoon Member
Mrs. Patricia Mc Intosh, MP Member
Mrs. Verna St. Rose Greaves Member
Mr. Faris AIRawi Member
Mrs. Lily Broomes Secretary
Ms. Khisha Peterkin Asst.Secretary

Ms. Katharina Gokool
ABSENT
Mrs. Carolyn Seeperdaachan
Mr. Danny Maharaj
Dr. Delmon Baker

Grad. Research Asst.

Member (excused)
Member (excused)
Member

Dr. Amery Browne, MP Member

[J. Hamilton Maurice Ritmxzaniri€ool
10.13 a.mMeeting resumed

Officials of the National Carnival Commission
Mr. Patrick Arnold Chairman
Mr. Don Sylvester Deputy Chairman
Miss Yvonne Smart Human Resource Manager
Mr. Clarence Moe Chief Executive Officer
Mrs. Jennifer Jones Permanent Secretary
Ms. Gloria Balbosa Finance Manager
Ms. Carol Wolfe Corporate Secretary

Madam Chairman: Good morning ladies and gentlemen. | am pleased to welcome you today to this
session of the Joint Select Committee, at which we will be frearitiye National Carnival Commission.
Ladies and gentlemen, | wish to welcome you and invite your Chairman to introduce the members of his
team.

[Introductipn
Madam Chairman: Thank you very much indeed, | am your Chairman, Mrs. Corinne B&pkstight,
and | would ask the Members of the Committee to introduce themselves.
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[Introductipn
Madam Chairman: Thank you very much indeed, Mr. Chairman, may | ask you to make your introductory
comments, would you give us an introduction to who you are, what you do for us and how you do it?

Mr. Arnold: As | said, | am Patrick Arnold, | understand we are talking tle administration and
operation for 2010 and 2011. | became the Chairman in 2012, so the Deputy Chairman, the CEO and the
other members here would be able to deal with most of those issues that we need to deal with.

Mr. Al-Rawi: Sorry, we are bayddearing you on this side.

Mr. Arnold: As | said | became the Chairman this year, 2012, so | was not around for 2010 nor 2011, and |
think the CEO and the Vig€ghairman would be more able to assist.

Madam Chairman: Would you then recommend, deputi@siruct one of them to do the introductory
statement2_pughtgr

Mr. Arnold: Well, | think the CEO, Mr. Clarence Moe.

Madam Chairman: Very well.

Mr. Moe: | do not know if | can do such a good job by deputizing for a Chairman. | am Clarence Moe, the
CEO for the National Carnival Commission and, by and large what we do overall is run Carnival and when
we say run Carnival we mean run Carnival in Trinidad and Tobago.

We are responsible by Act 9 of 6 9 the Natiohal ¢ h, r
Carnival Commission. What we do can be broken up into several areas. We have a responsibility under the
Act for the preservation of Carnival, which | consider to be very important. We also have a number of
events that we run, which is abbditevents overall. We do not do that alone, indeed, we are supported by
stakeholders who are also members of the board, and when we talk about stakeholders we talk about TUCO
which is Trinidad Unified Calypso Association, the National Carnival Bamgl Assgeiation, which is the
NCBA and, of course, Pan Trinbago which run the affairs of pan, and we run the events.

There are other areas which we support and that is we have external relationships with Carnivals
both regionally and internationally, areddo provide support from time to time in the process of the
adjudication, management, help, costuming and so on. That, by and large is the remit of the National
Carnival Commission, in a nutshell, that we do there.

Madam Chairman: Very well. | do nathink that you are aware of the wide scope of latitude that you have
given my committee, given the brevity and extent of the scope that you have lead us into.

I would just like to start off the questioning by asking you to explain exactly how yossicommi
understands and interprets its mandates, given the fact that Cabinet has in fact changed the initial mandate of
the Act. Because it seems from the information that you have given us, that there are areas that are critical to
the good running of Cdual over which you no longer have much responsibility, how does this pan out in
terms of your ability to produce under the Act?

Mr. Moe: It is possible, because you have the three major stakeholders who have been given that awesome
responsibility undeéhe Cabinet Note, who are also members of the board. So, in items of carrying out our
remit and doing what we do, they are part of the deagiaking process overall. For example, right now

one may consider that the stakeholder groups have the rdggolusiltontent, basically planning the

events and so on. We still provide the overall infrastructure, and also we set policy and direction in terms of
how we do business overall as is required under the Act.

Madam Chairman: Okay, you set policy, whdetermines how Carnival Monday and Tuesday competitions

are run? Who determines that?

Mr. Moe: Let us take an example the parade of bands. The National Carnival Bands Association may make
a suggestion to the board that we want to increase the r@amival, they would then take that to the
board and the board would have discussions and th



the route. o

So, indeed the content of shows and the content that the interest groups and stakehelders may
to dai what they may wish to do are brought to the board for discussion, and therefore, setting the direction.
Madam Chairman: Very well, so then it is the board which will determine whether competitions take place
for the same bands on Monday and nesday or whether in an attempt to give the paying public who come
to North and Grand Stand an opportunity to really enjoy Carnival at its best, the competitions are spread out
between Monday and Tuesday so that certain bands come on Monday, otbar§wesday and there is a
continuous flow of masquerade for the viewing public, rather than the gyration for six hours outside of the
Memorial Park.

Mr. Moe: Yes, and there is a number of issues to the whole question of jam lock, that is basioally what y

are saying. Now, for many years there have been discussions that on Monday somdi lamy Wwands

must understand that in Carnival there are onlyfebont Por t of Spai n, 0é&ho. Th
seven large bands, that is a band of over th&@about, and the idea of coming on separate days does
propose a challenge. What do the other bands do in Port of Spain that would not affect the route of the
mas? You go into a counter clockwise direction around Port of Spain; you have Adamt&@inithhé/ic
Savannah, downtown on Piccadilly greens. If you take three of those big bands and, maybe, | do not know,
how many band8? think about 50 bands parade in total in Port of Spain, what do the other four bands do

on the alternate days? What happ® they tend to go to Woodbrook or they tend to go Federation Park

and so on, which poses a challenge as far as the security forces see it in terms of the security in that particular
area. So, itis a challenge, but it has been receiving some, dttantie should just have mas on Tuesday.

The other thing is that the public keeps saying to us, why can we not have mas on both days, full
costume mas on both days? Because what people have done is, most of the bands in order to get around the
lock pm on Carnival Monday, they do not put on full costumes, and some of them may not wish to go to
some of the venues and they avoid it because they pshats,Tpart of their mas and so on. So, you do
not have a lock jam on Monday, but on Tuéstiay oher thing is, that you have a compelling desire by all
masqueraders to find themselves on the Queends Pa
their wear, and that also has an impact on what is happening now in mas.

Mr. George: What ya are suggesting theifé Isvant to quote a bit from David Rudder, is that: we seemed

to be doomed forever to be at the mercy of the masquerader, on the one hand there of incompetence and the
other because there must be a solution, or some other pasaaitable for which we have no influence.

This is what you seem to be suggesting, that it is going to be like this no matter what.

Mr. Moe: Well, it may sound that way, but let me tell you what | see as the alternative. If you recall in
20061 2010, we ent on the street. In 2006 when we went on the street and mas was on the move and no
street performances were required, the mas ended at 5.30 on Tuesday afternoon. So, the question for us at
the Savannah in particular, is to stage which everybodyasdéysythvant. But if we permit mas on the

move, in that, you allow the bands to flow freely across the stage as it used to be in the earlier days, | feel it
will avoid some of lock jam that we have now.

For example, right now a large band is requitedyihave over 2,00(8,000, they are allowed, if |
recall correctly, 90 minutes to perform on the stage, to make their theatrical presentations as would the Mac
Farlanes and the Legends require. Now, if after that large band has 90 minutes, ¢uueni®anch that
may have about 45 minutes on stage, it means that that band after them would have already waited for one
hour. That is the reality of the situation, and | think we must return mas on the move which would avoid a
lot of the jam on the stage
Mr. Seemungal: Can | jump in, what is the capacity of the Grand Stand?

Mr. Moe: The capacity of the Grand Stand is about 6,000 thereabout.



Mr. Seemungal: What you would be doing then, taking out mas from the Grand Stand, is depriving those
6,000people of their franchise to sit and look at mas in the atmosphere that they are looking at. If you take it
out and put it back on the streets, as what you are saying, where would we accommodate these 6,000 people”
How safe would they be? What kindegfisity arrangement would you put in place for thesep®)8G0
Mr. Moe: Okay, | was not suggesting at all that we move mas out of the Savannah. All | am saying is, that
we cross the stage as we used to celebrate, section by section without stioploimg dmeatrical
performances. That may help the situation quite a bit at the Savannah in particular.
Madam Chairman: Could | just interject something here? If you say there are seven large bands that are
allowed 90 minutes each, quick calculaB@mnihutes, that is 10 and a half hours.
Mr. Moe: Absolutely.
Madam Chairman: So, when are the others going to cross the stage? Therefore, something must be wrong.
This has to be a bad solution.
Mr. Seemungal: Just to add to what, Madam Chairngsaying, maybe a good idea might be exactly what
you were saying at the beginning, to make Carnival on a Monday and Tuesday. The theatrical performance
can be on a Monday after lunch from one o'clock to whatever time in the night, and they go on. And
Tuesday is for parade of the bands and street performance.
Mr. Moe: It may be a good suggestion now; however, | always like to look at Carnival as a celebration for all
persons. Inside of the mix, you have the group, the traditional mas, thaipi®blg@r 20 persons doing
the traditions of Carnival, and they too want their space and their place in the celebration. If we just leave it
for the large bands to do that, | think we would have a challenge in terms of the entire mas fraternity and all
those who participate in mas having their fair share.

| must say one thing however, that the thing that attracts people to Trinidad now in term of new
arrivals, not people coming in from the diasg®rte traditional mas; the Indian, the jab jabfatiey
sailor. Those are the things that are picking up, and we feel that they too have their place in the celebration
on any given day.
Mr. George: | just want to get a feel, Madam Chair, through you, from, perhaps Mr. Sylvester or Mr.
Arnold, bein§ | am going to use the word advisgdigw comers, whereas Mr. Moe has been there for
some time. Because, as members of a new board, and their impressions of their first Carnival, so to speak, in
the hot seat, what their views are?
Mr. Arnold: | want to sayhat, | think one of the problems that | see as having the interest groups and
members of the board, because you cannot get away from the fact that they make those decisions with
respect to the NCBA does their thing; Pan Trinbago, TUCO, they alliwdetednake their decisions on
most of it. For instance Pan Trinbago, wefhaween | was there at Igas limit, the bands cannot play
for over 10 minutes and so should it be for the mas. Because, we can allow the interest groups to do what
they do, we gehé¢ blame. We have to organize the shows in a better way, like Dimanche Gras, too long;
Panorama, too long; it is not only the mas on the Tuesday.
Mr. George: So, what would you do different next year given what you have just said to me here?
Mr. Arnold: Well, | am saying we have the right to regulate, nobody said spend 90 minutes. You stand on
the stage for 90 minutes you should lose points, you know. What do you do for 90 minutes?
Mr. Sylvester: Madam Chairperson, good morning and Mesnbethe Committee, Minister. | was
enthused when | heard the Chairperson indicating that Carnival should be paraded for two days. Something |
think is worthy of serious discussion, and | think implementation afterwards, because | was thinking, | said,
wait, like the Chairperson played this year.
10.35 a.m.



Mr. Sylvester: She understands quite clearly that in the absence of that Hon. Minister, we will continue with

the same problem. | strongly believe and we are about to start discussions ontleoldagsabf parade,

whether it is by lottery system, pulling our straw or what have you, and if you are mandated to parade on
Monday, you parade on Monday. Whether you like parading on Tuesday, and if we at NCC under Act No. 9
of 91 we have the remit itedicate how that is done. Then we give the instruction, you parade on Monday

no matter what band you are in, it could be the so called big, big band, you chose it Monday is Monday. On
Tuesday, you chose Tuesday, it is Tuesday. And then we deabthidhn tmenponents vis a vis at the time

span as the Chairman indicated, how long you can stay and that type of thing. | think that is the way we
should go in response to your question.

Madam Chairman: | would just like to close of this section of iebling you to think. If tickets for the

parade of bands were not sold as a package, do you realize that there would be a minimal if any income for
Monday. Because you buy a ticket that is valid for two days, but Monday the place is almost bare. On
Tueslay, a lot of people who come early they were asleep because you keep saying that it is a parade of the
same sets of beads, bras, flowers and feathers in different colour arrangements, but basically the same colour
for the whole day. Whereas, if you dal game thing over the two days it would be far less monotonous
because there would be the traditional bands and the smaller bands that would be coming in between these
seven parades of flesh.

So please think about it because | am looking at the spécsto poi nt of vi ew, t he
a ball any hour, and the hard part about it is that they pay to become the spectacle. It is part of allowing them
to enjoy themselves for the two days because when you pay $6,000 for a costume that is mandated that
could wear on one day, you would be doing them a favor at least they get two days to wear out their beads
and feathers. So think about it.

Mr. Seemungal: | just want to add to what you are saying. Just coming back to my point earlier, and to add
what the Chairman is saying about parading bands on two days and maybe the big bands on the Monday. |
understand from the Act one of the mandates of the Commission is to make carnival a commercial and a
viable venture as well. Not Port of Spain, Triréa@dTobago. One of the main focuses of the carnival
commission and maybe persons who are mandated to run carnival over the years is to keep carnival in Port of
Spain and | only now see that carnival is going out of Port of Spain.

Brazil village for it@nce, we have over 660 persons coming out to look at two and three little
bands. And the reason for that is that all of the these little bands of the rural communities, Rio Claro,
Mayaro, Sangre Grande, Arima, they want to come into Port of\Spgimnie do not give consideration to
those faoff bands to come into carnival on the Monday and allow them to play in their villages and their
towns and homes on the Tuesday?

The bands around Port of Spain and the environment where there are no other carnival venues,
allow them to come into carnival Moridayto Port of Spain. And that way | would not be suffering in my
constituency for two, three and four little band jumpgingitlh 60067000 persons. They would now have a
place where they can stay, and they would not be forced to come into Port of Spain to ply for the big prizes.
| am sure that next year you all will be providing prizes for the big carnival in theageslfeithat you
would make it attractive for these smaller bands to stay within their communities. It was adding to what the
Chairman is saying. You can give consideration to it.

Prof. Ramkissoon: Madam Chair, | want to focus on the constructioheo$tage, the North Stand and the

Grand Stand. | want to focus on the process of awarding contracts and two, the cost of those contracts. |

would focus, Madam Chair, and my first question on the process and then | will come back after others have
askedhe question, to talk about the cost. Let me preface my remarks by making the following observation:

All the years prior to and including 2006 the process for awarding contracts followed standard procurement
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procedures. What were those? In the adweetisgou put out inviting tenders. Secondly, tenders were
open to the public and thirdly award of tenders. For 2006 the tender price for the construction of the North
Stand was about $2.1 million. The job was completed for $1.8 million.

Having made #se preliminary remarks | would now proceed to the first question dealing with the
process and it has a number of parts. It is my understanding that for carnival 2011 construction of the Grand
Stand and North Stand started in early December 2010. W/istartyso late the construction time is very
short two or three months, you need more workers, you need to pay overtime to complete the job on time,
the contactor dictate the pace, greater cost to the tax payers and NCC is put on a spot. Queation: why st
so late?

The next part, | move on. | understand that the Ministry of Works gave the North Stand and Grand
Stand contracts to two contractors whom he thought competent without tendering, thus violating
procurement procedures, why was this? | amgtalkout 2011 again. For carnival 2012 almost the same
thing happened. You had four contractors that were selected tendering in this case and only two tenders. So
basically you selected whom you wanted and gave out contracts. You gave out theezhtrdahiary
this time, and carnival | think was in early March. In fact, the deadline for construction, completion of the
construction was early February. In other words you were asking the contactor to complete the construction
in just one month. dain the question is, why so late?

The same for the stage; in 2011 and 2012 given to one contactor violating Government procedures,
Madam Chair, you would agree with me that the way in which these contracts are awarded create the
impression in the pubfics eye that there is wide spread corrup
Thank you, Madam Chair.

Mr. Al-Rawi: Madam Chair, before the members of the NCC seek to address that question, Prof.
Ramkissoon has in fact addressed an area tlesdeidtto address as well and so that we keep efficiency of
time in mind | would just like to supplement some of what she said so perhaps you do not have to answer
guestion twice and that you can do it once. Is that okay with you Madam Chair? Thank you.

| f | could firstly indicate that by way of [
commendable document provided to us insofar as it does one thing. It actually lists tamplaints
complaints are good before a committee like this but it thaamge can hear what is wrong and therefore
seek to render assistance. Save for that however, | find the document extremely vague and general,
sometimes circuitous in the sense of trying to give information. It is most circuitous and vaguean relation
very, very important aspects of procurement, particularly on page 6, 7, 8, 9.

Now, what | would like to ask because | do not want you to seek to answer information necessarily
without having had the benefit of all of the material which may assistiyaiin interrogating the issues
and finding solutions. If | could ask, because your document does not describe if you could provide for us if
perhaps Mr. CEO you could perhaps take a note, if you provide for us by way of written response the
followingdocumentation:

1. What your tender rules are;

2. A copy of the tender rules;

3. Advice which you have received whether by way of advice sought by the NCC of its attorneys or by
way of advice emanating from the Ministry of the Attorney General or other Staténenefiation

t o, the procur ement i ssue which you specifical

Grand Stand and the North Stand; o6

4. If you can provide us with copies of the contacts actually awarded in respect of that exercise;
5. If you @n provide with your assessment from a quantity surveying perspective of the works actually
performed;



6. If you can identify for us issues arising from the award of those contracts specifically by way of
reference, to construction and user issues and alnisdegs which may have risen in relation to
that;

7. Proceeding further, insofar as, there is a tendering aspect which does not form part of the Boards
mandate at page 12 of your document where you deal with sub committees which assist the
commissionerghere is a tenders subcommittee listed there. If you could provide in writing, an
explanation as to how that tenders committee articulates with the tenders committee of the Board of
Directors. 1 also would like if you could identify the pdispnterrugion

Mr. Moe: Can you hold one second?
Mr. Al-Rawi: There will be a verbatim note of this so our secretary would be able to select this out for you.
If you could also provide us with:

Identification of the persons who comprise your tenders coenfoittthe years 2010, 2011, 2012
and the persons who populate or constitute the tenders committee for that subset which assist the
commissioner.

That is the material | would like you to please provide us with under the rubric of written responses
toques i ons. By way of supplementation to Prof. Ran
confused as to the explanation provided under V with respect to the construction of the erection of the
Grand Stand and North Stand insofar as 1.0 idertfifat there was a serious issue with the award of a
tender and then 3.0 the | ast paragraph says, 0The
as recommended subject to final <costings being ev

So it said we had an issue, it caused concern, but it seerfisl tdosagt know if it dods we still
went ahead with it. So | would like to know what the general explanation is in relation to V and what
specifically you did and what comforted you to #utimanner you acted in. Thank you.

Madam Chairman: Mrs. Mc Intosh you had a question?

Mrs. Mc Intosh: Concerning funding.

Madam Chairman: Okay let us deal with this and then we would come to your question.

Mr. Moe: | have noted the concerns and | would try to give some general explanations across the board. |
would get to the specifics when | submit the document. | would just deal with some of the issues that | can
recall.

One is, we do have a tender procedd@stad since 2007 as a tender procedures and | would make
that available. That is followed when we do the normal tenders for carnival. In terms of the project in
guestion and | will provide the data further on when | get to it, the reason why we thecppbgett is
simply this. Our technical advisors over the years at the National Carnival Commission ever since CDC, has
been the Ministry of Works. Indeed the Ministry of Works were the ones who were initially given the
funding under CDC to do the iabtructure. So our technical advisor, our consultants and the people who
monitor our projects has also been the Ministry of Works. Indeed, now the projects that we have on stream
like Downtown, Adam Smith Square Stands, which are major constructiohamoralking about. The
major construction works are always supervised by the Ministry of Works, that is number one.

The thing is that with regard to the Grand Stand and North Stand. Way in November, there was an
announcement by the Government thatwould go back to the savannah, which required in a short space
of time because the time was of the essence. We had very limited time to get it done. Therefore, the Ministry
of Works came and said we would undertake the project, we are preparetke timel@roject and that is
basically it. We met with the technical people and they were the ones who had envisaged that they would
undertake the project on our behalf, which in our mind at the time did not seem extraordinary because that is
what we woul have normally done.



With regard to the question of the normal tenders and selective tenders and so on, with regard to the
North Stand and Grand Stand we normally would provide the Ministry of Works with the documents for
construction and dismantling thie North Stand before my time. | think since 2002 thereabout. The
Ministry of Works provided the documentation; we go out to open tender. In fact in the construction and
dismantling this year we went out to open tender, that is tender in the ndaspdypen four bids were
made with regard to the construction and dismantling of the North Stand. Out of that, the Ministry of
Works evaluated on our behalf. The tenders that had been received and selected on our behalf, then it was
taken to the TendeBoard.

I would wish to provide some more information on the 2011 period in the details that you have
asked for. To show howeftelo emphasize, that in terms of the technical expertise it has always come from
the Ministry of Works, they have always haitoring and oversight of all our projects and therefore it is
for us not very strange that they become involved. The thing is that work had started and therefore we must
bring it on board.

Prof. Ramkissoon asked a very important thing. Why do tweostare? Because we cannot
commit funds to projects until the budget is read and it is something that we have been trying to solicit for
years. That even if we have to wait on the budget something ought to be done for the National Carnival
Commission é&cause | agree with Prof. Ramkissoon that when we mobilize late we have these attendant
costs, we have seen it all the time but we have to find a way around that budget that funds are provided well
in advance of our Septemktober, framework in order do what we have to do. And that | could say.

Prof. Ramkissoon: | thank you very much Mr. Moe. The question again, | can understand it was running
late in 2011, when | think there were major changes, but | cannot understand why it ran latilyn 2012.
understanding is that in 2012 four contractors were preselected and two tendered, so | do not know if you
advertised in good time or you advertised at all.

The question of running late, not getting sufficient funds. You are the NCC. You operate
throughout the year. You have an office or offices. Granted that the budget is presented in September and
when you wait for September and you get approval then you find yourself with just four or five months to do
things. But if | were you and your commissi would operate differently. What | would do is | would
come up with all my plans in terms of tendering, go through some of the procedures, advertise and then you
can open the tenders and you wait until September and as soon as approval is goxemakeryour
offer to the contactor. This is what | would do.

Mr. Al-Rawi: | just want to say to Prof. Ramkissoon that that may create a legitimate expectation in law
which you can be sued for when they find that you have no finance. So tha¢ worddylpleasurable
occasion for lawyers. However, when | come back to my second question not supplementing this, with the
Chairmands | eave, | wi || come to that.

Prof. Ramkissoon: Madam Chair, you offered the contract to anybody, you do the grokind wo

Mr. Moe: | cannot offer a tender.

Prof. Ramkissoon: Oh! You cannot, my apologies.

Mr. Moe: | have to have the funds in hand before | can make an offer. That is the unfortunate thing.

Prof. Ramkissoon: Why, therefore, | imagine that youddet from year to year are not going to vary
widely. The parameters are not going to be that different from year to year.

Mr. Al-Rawi: Double budget in one year and then have a surplus and then move it.

Prof. Ramkissoon: Yes. There are ways.

Mr. George: You cannot do it under the rules that govern your operation with the Ministry of Finance and
its allocations and so on. That is just a fact of life. That is how the exchequer arrangements work. They
cannot invite bids until they see the morayd you cannot keep money for the next year from one year.



When you do not spend it goes back to the Consolidated Fund. That is the way that the system operates.
You cannot do anything about that.
Prof. Ramkissoon: Granted these constraints therestthe a way out to the problem. There must be a
way out.
Mr. Al-Rawi: The solution would lie in the expression of interest route. This is why | ask you for the tender
documentation and list it in the manner | did so | could properly interrogaté¢ baduntair to you how
this structure would lend itself to improvement because you could have expressions of interest, a properly
constituted prequalification list of persons. You could in your tendering process as well have a whole of
entity tendering wer bulk purchases which | see you have mentioned to in a very veiled way. This is why |
told you it was vague, that there could be a bulk purchasing aspeet pgaerement aspect done in a
different way.

But regrettably, | do not have a full picfr@ow you operate. | have seen the legislation, | have
not seen the Cabinet Note reference and then the amendment to it, but the problem is | have seen the
particulars of how you have done it. So that the appéataaroesure this is not the actualitgcessarily,
but we hope that it is not. It is one where ever there is darkness things may go wrong. So we want to shed
some light on it. The one supplement that | have asked you to provide us with is your organizational chart if
you can please, sotthge can track the line that responsibility looks like.
Mr. Moe: Certainly | would be prepared to do that. In fact we have the organizational chart and most of the
document. | must say with regard to carnival 2011 we have the signed contraatsvatidregard to the
North Stand and Grand Stand although, though be it that it was executed a little later on because we want to
ensure that everything was proper before we award contracts, but certainly we would provide you with all
documentation and d@fnly to ensure you that | do not believe at the NCC at this point in time that there is
anything on toward in terms of how may we operate. We may be a little bit not as perfect and efficient as we
ought to be.
Mr. Al-Rawi: If | could just supplement illing you, my particular vested interest in asking because there
is a joint enterprise between Government and Opposition to look at the procurement legislation. So that the
information is going to be very, very timely when you look at the substahcmminal provides on many
fronts for Trinidad and Tobago. It is noteworthy that Walt Disney, the Magic Kingdom moves, one million
people a day in the Orlando district effortlessly. There are systems which we could borrow. They obviously
procure in garticular way. We are not necessarily reinventing the wheel.

The second interest that | note is that under our copyright legislation there are works of mass
included specifically in our copyright Act. So there is a whole revenue generation sate patéttially
be realized from the television rights with respect to it if we wanted to open that arena. But | am interested
because of the public procurement discussion which we are having, it helps for us to understand because we
are looking at theess that are not technically governed by the Central Tenders Board Act as this institution
is. So | would like to understand what your procedures look like and the 2011 carnival is a good test marker
to understand whether it is working of not or howniteaimproved.
Mr. Moe: Certainly you have my support in that regard.
Mrs. Mc Intosh: Thank you, Madam Chair. Through you to the Chief Executive Officer, | am concerned
about contracts but particularly about payment to small contractors and people who provide services, for
example, maintenance services, security services, building,cétstatgra. | know up to yesterday such
persons had gathered for hours outside FCB Maraval awaiting payment and | do understand that they were
paid very late after many hours. | understand some are still not paid. My point is that NCC did receive a
substantial budget to manage carnival this year. And | dofbebéwed correctédthat it was as much as
you received last year. Given that last year you did have some major capital expenditure in respect of the



construction of the Grand Stand and teée& North Stand, | do not understand why this year that you do not

have such capital expenditure, why it is that people were paid so late and had to wait so many hours and be
agitated to get their money and people who also supplied booths, | understahthsomieave not been

paid as yet. Probably you have a reasonable explanation for that. Why is it that we have this delay in
payment especially for people who rendered services in the carnival village?

I would also like to make another point. It is my understanding that there are employees of NCC
who rendered services in the carnival village, who received adequate and significant compensation for the
jobs to which they are assigned in the NCC, buteatuse of duties in the carnival village they received
quite exorbitant cheques for those duties and | am only asking why is this so, because those duties should
have fallen under their duties as employees of the NCC.

Another issue | have, there wenmsuenber of toilets and tents installed in the area of the North
Stand and they were left there. These toilets are installed in groups of 10 with massive tents over them, et
cetera. They were left there for the entire carnival season. Now | undetstana#mnot install them the
same day and take them back the same day granted that the North Stand was only used for one major event
and that was the Panorama démals. But these toilets were installed and left for the entire season incurring
quite asubstantial cost. Why was this? If one major event was held in the North Stand, why were these
facilities not removed and | understand it is quite costly. Those are my major concerns | have others but
when we meet again. Thank you.

Mr. Moe: Just leus deal with the latter. It is not just one event in the North Stand. You have the kings and
gueens preliminary, sdinals all assembled behind there and there is where we need the toilets from
preliminaries which is the Wednesday, after thdisalniand the main show right through the season. So it

is just not that one event because in the preliminaries you have 100 kings or queens coming on alternate days
and having to use those facilities. So it is just not that one event.

11.05 a.m.

Mr. Moe: In the history of NCC last year, even 2010/2011 whenevérvieisiave never had that

challenge, it is only this month that we have encountered that challenge which today | understand is
corrected.

With regard to the payment of employees of the NCKingpt am not really aware of that. And,
please allow me some opportunity to check that. | am really stunned by that one. It may be people who may
be around, who may be specially employed, because you take on people for the Carnival seasen under short
term employment, but certainly, | cannot say definitely.

Mrs. Mc Intosh: No, Sir, these are employees.

Mr. Moe: Employees of mine?

Mrs. Mc Intosh: Yes.

Mr. Moe: Okay.

Mrs. Mc Intosh: | would be so glad if you could investigate that and give us soofiéesalback.

Mr. Moe: Yes, | will do that.

Mrs. Mc Intosh: Thank you.

Mr. George: Madam Chair, just one question which is just a little piggy back on what my colleague, Mrs. Mc
Intosh has spoken about.

In the back of the North Stand or to the we#ghe North Stand on the day of Panorama, there was
a fete. | heard the Chairman speak to the issue of the various interest groups being responsible and taking
responsibility for organizing their events. But, given what is happening to pan, oreve/deildtiat the
focus would have been on the pan, on Panorama day. There was organized siniuddnemusticall it
is a fete, to the north and west of the North Stand on that same day. Is this going to be a pattern or will the



experience of thigear and the disordiefor want of a better woidthat occurred on that day be something

that would be replicated or would that be something that we would have learnt from and perhaps not have
next year? Because one would think that Pan Trinbago wouéd|&&dt organization in promoting pan

rather than have simultaneously a fete which distracts attention from the pan. So people would come to fete
and not just come to hear fajust a question.

Mr. Moe: Just let me see if | can respond to that. Tharpush at present to tell the interest groups, your

events and activities must be viable. That you must be able to at least increase the levels of revenue, becaus
the shows and the events that you put on have the potential for raising higher revenues.

Wh a t has been brought to them i s, i f you recall
Park Savannah there was no space, they created an area in that very same space where you had people comil
therdi when they had no North Stdéndnd picnickig.

I must tell you, although we have had challenges this year with regard f® @eduritigink, |
support, Sen. RMawi 6s suggestion that ifnyoudolleinvetydegami¢o t hey
security and the issue, this year has gendratgbatest level of revenue that we have ever seen, indeed it
was almost doubled.

Now, | do understand the challenge which is now receiving the attention of the board and that is, is
it pan or is it party, is it economics? And that is now receiviagiethigion of the board to see the way
forward for next year 2013. And that is the challenge. Revenue that has been generated, it is phenomenal, |
must tell you. It is quite a jump in terms of the revenue generating capacity of that.

On the other handhe North Stand can only seat 7,800 and standing 9,000. That is approved by the
fire services. If you multiply that, that is all the revenue you can generate if it is packed to capacity. So, those
are the things that the board is currently looking at.

Madam Chairperson: Miss Roopnarine.

Miss Roopnarine: Thank you, Madam Chair. My issue really goes back to the one of procurement raised
by Sen. ARawi and Prof. Ramkissoon just a little while ago. | just wanted to add that, Mr. CEO, you had
said, thait was quite normal that your agency, NCC, would seek advice from the Ministry of Works and
Infrastructure. | really want to add for the benefit of the wider community and Members that it is quite
normal for State agencies and Ministries of the Govdrtorsgek input from the Ministry of Works and
Infrastructure on construction issues, because the Ministry is staffed with a very competent division which is
the Construction Division which deals with particular construction issues. So, | reallg{uii parthat

on record.

| also wanted to ask the question on page 8, under 2.2. You would have noted that a particular
contractor would have worked previously on the North Stand; could you just tell us when this would have
been?

Mr. Moe: The NorthStand contractor you are talking about? The North Stand contractor over the years,
and that is prior to our dismantling the Queends
putting up the North Stand and taking down the North Stands éxtrémely experienced, and | am sure

when | provide Mr. ARawi with the answers to his questions about selective tendering and why we choose
thenfi Look at our position. Here we are struggling against time as we afwhysi@deestand, Sen.
Ramkissoomi that regaiitl we need the best and most experienced who are able to do it in the shortest
possible time.

Indeed, | recall in one yBarthink it was 2004 or 2005 he was asked to put up that North Stand in
about 18 days. And he did it, completed it.eX@®rience has to be brought to bear on our construction.

And we do that because of time.
Mr. Al-Rawi: Could | say that we are all on equal pages. There is absolutely nothing wrong with selective
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tendering, using the best, you are experienced ielthisfrocurement as an issue is a management tool. It

is about value for money. It is not only about the popular conception of corruption. That is one aspect of it.

It is the management tool side of it and it is making sure that there is valueyan mespect of it.

The thing about this exercise for us, | would think, is that Carnival is a perennial thing. That being the case,
the question is about providing you, and | know that we are all probably going to come to the same issue
when we cometinterrogation in relation to management and the tools for management.

So, | just want to allay your fears. It is not that anyone ishaitithg you; it is that the recommendations

are going to help us, to help you, to help us. If | could be & @iscthat.

Mr. Moe: | did not really feel that it was a witeint. Believe me, | welcome this interrogation. It is for

years we have not been before one of these committees. We are in the business of making this festival an
industry and that is mitimate goal.

Mr. Sylvester: Madam Chair, through you, as a backup to what the CEO said that this type of conversation

is what we are eager to experience because it does contribute to the development of the Carnival as a true
business, which all of us wano be. | really appreciate the point, MiRaAWi viegvie Disney World and

those types of experiences. So | am saying, we understand the point, we understand it is not a question of
witchthunting, we understand here it is a question of develapuisntissions. | just wanted to make that

point.

Mr. Seemungal: | want to move away from the procurement and those issues, which after you provide the
written documentation we may come back to it. | want to move to a point where Carnival hagarger the y

been seen in Trinidad and heard about all over the world as the biggest show on earth, but yet, the
Government and the people of Trinidad inject some $125 million per year. Well, | have seen it over the last
year ; I am not setre about | ast yeards budg

The question is, when are we going to see Carnival as a real commercial venture, whereby NCC
would be earning income on its own and the subvention from the Government will start dwindling to a point
whereby you can operate solely on your own?

And, secondly, what programmes do you have in place to ensure that the traditional costuming
masiyou have pointed early o06cl ock, that one of th
traditional mas. What programmes do you have in plaeeelop the traditional mas or costumes as you
see it?

And thirdly, what programmes will you be implementing or do you have in place and or
implementing in rural communities to develop the mas and to move the mas totally away from Port of Spain
and bringt into some of these rural communities where it is now becoming a family oriented day or two,
whereby families come out in their thousands to join each other in hands and celebrate the event?

Mr. Moe: Let me just leave that question to the deputy drawho really looks at regional Carnival to

give you an insight as to our initiatives and what we do.

Mr. Sylvester: Thank you, Mr. CEO. Through you, Madam Chairperson, | remember you made a passing
remark to the bikinis and the beads just hangingnoantbng they will gyrate. Regional Carnival: Carnival

Friday, you may see thousands of children as you have seen parading the streets of Port of Spain, these
childrerii this year we had over 7,000 children from schools right through Trinidad. Thesehave b
schooled by tutors whom the NCC appoints. They do 17 sidsionslealing with the preservation of the
traditional mas hdideading up to Carnival Friday.

The children make the mas themselves, they learn the dance, they practised the dgnoectisédhibe

songs and they are happy to come out and parade on Carnival Friday. And, for the first time the children
went up Fredrick Street and crossed the stage on
Carnival. It did not take hours.
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The point | am getting to is that we at the NCC are very serious about preserving our art form
particularly our traditional mas. We are not happy with people constantly saying, some of our regional
people, that we want to see the Brazilian type Cannivalidad. The mas that people are asking for our
therdi yesterday, | think about three people from Africa came, different countries in Africa came to the NCC
to discuss us bringing traditional type mas to Africa. The same applies in Europe, ireykanthe
London Olympics they are looking for us to bring some traditional Carnival characters. The Dame Lorraine;
the Moko Jumbie; the Pierrot Grerfadee long time old mas we used tdiste wild Indian mas; the
Fancy Indian; the Black Indians anel Burrokeets, that is what is exciting people now. And that is the
producfi because you mentioned the economica df&t would sell. Yes, we have to market it properly.

Yes, we have to go with the advice of people like Prof. RamkissoorRalvi,gdveral MPs here
and the Chairman, we have to take this advice at thie &EdMrs. Mc Intosh. We do not feel we have a
repository of data and we know everything. We have to listen to people like you, who have lived in this
country for all these yearsndAsome miss this when they come back. Even in the Carnival Village we had
people saying, look at this, this is what | knew, long time Carnival; a Moko Jumbie dancing here and a Blue
Devil, this type of mas is what people are looking forward to andtlne MEC, charged with the
responsibility under Act 1991 to carry out the mandate of developing the Carnival, will so do for the benefit
of our people.

Mr. Seemungal: | just want to come back on the point of commercializing the venture. Television rights,
when you go sometimes to the Oval of the ICC games it is empty, but yet they can pay for the sports and
they can bring the players on, because most of them are sold by television rights throughout the world. Are
we moving in that direction or where agenith respect to that type of commercializing the venture?

Mr. Moe: For several years we have tried a number of things. They said that most events now, the revenues
to be generated and the profits to be made are not made at the gates, it is niBdeightierPayer

View and so on. And, for several years even up to 2010, we made an approach to have it bRexdcast Pay
View all over the world working with CNMG and it has not proven to be as successful as we would want it.
There were a number o$ies. One is the technology, in that people were able to capture the signal send it
onto their own feeds and do all sorts of things, because live streaming is where it is at.

There is another issue that has seemed to have risen its head overvhgelast, finat private
sponsorship is on the decline for most of the cultural groups and undertakings that we have, save and except
for one or two of them in the country. We are not seeing the level of interest by the private sector. | would
admit that mgbe the content needs to be reexamined and this year we are doing that, but certainly, we are
not seeing that interest. For example, whereas photographers and we are talking about copyright and rights
of people. Photographers 10 years ago would clamowio me fr om abroad and take
Park Savannah. Now, they all prefer to circumvent those rights by going on the street and taking the pictures.
That is a new culture. What do we have to?

Mr. Al-Rawi: Well, you have a remedy. If ultbtell you from an international comparative copyright
perspective, our copyright law is an amalgamation between the French, the American legislation and English.
But, we have a very unique concept as a work which is covered by copyright protdwibrs @atled a

work of mas. It does not exist anywhere else in the world, not even in Brazil. Under that work of mas you
could be inventive. Because | have often wondered, you know there are economic rights and moral rights
associated with copyrighT.he economic right involves the right of exploitation and that allows you to
charge a fee in relation to certain things. One of the tools available to thanddGam being very
intellectual here, you would have to look at this in a larg&risvey saythat insofar as there is a
coordination and a work of mas that you could charge a form of right, a fee, in relation to photography, a
licensed event; so that there is some form of remuneration for it. It is actually done in Walt Disney as well.
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There isan intersection of a copyright interest insofar as the creators of the works would have moral rights
and certain economic rights, it may be a joint enterprise right. So you can deal with the street performance
position, it is hard to policdnterrupr)

Mr. Moe: That is the point.

Mr. Al-Rawi:fi however, it is capable of certain aspects of policing insofar as any work that is produced
would have originated from an event. It is just a concept, | often wondered why we put in a work of mas
into thatend, but it does form a tool that you could perhaps think about how you may want to deal with it.

Mr. Moe: Just following up on that, Mr.-Rhwi, since we are sharing. The thing is, we have no control
over the route. You bBnwwl khew €f€ayni oaheDaygpéaddamdd
contr ol on the streets. I f they come to the Quee
go to the interest groups and we would charge them whatever is necessary. If you notite picistes

now, there are somewhere around Independence Square or you would see them at Adam Smith Square and
on the street, Ariapita Avenue. That is where they go. They do not come to us. They prefer to stay out.
Now how is that affected? Hear hibvs affected. They would not come to record the Kings and Queens
Preliminaries in the Queends Park Savannah becaus
Mr. Al-Rawi: Could | say this, it is an important point, | do not want the nationedwaty who views

this to understand that anybody here is interested in raising the cost of Carnival even though it is a revenue
generating activity. It roots back to the concept of procurement because if we can engage in better
procurement to assist tieosvho produce works of mas by bulk buying and by positioning, €t cetera
because there is a lot of similar items that are puftheisieout affectin@ and here is the delicate

balanc@ the natural competition for business men. Because it is right thanvbstesl in the industry

should make a return on their investment. But the balance that | would like to throw out to you is going to
be the manner in which we can achieve a reduction of cost for those who participate whilst ensuring that
revenue is earnedthout being monopolistic or unfair in competition. And that is a serious discussions to

be had, but perhaps time does not permit it.

Mr. Seemungal: Maybe we can just add, just to close up this point. Maybe you can consider while raising
funds and recling the funds into the country maybe some Carnival marshals like what we are doing with the
traffic police right now. So those are things you can consider. Maybe amendment to the legislation might be
necessary. But you can consider those thing® aiodl l@éave it as a closed venture and say nothing can be

done about it. There is always a solution. One million people passing through Disney World every single day,
they cannot take photographs as they want, they must get a licence for their camera.

Mr. Al-Rawi: Or the entrance fee takes care of it.

Mr. Seemungal: Exactly, so there is never a shut door with respect to coming up with ideas.

Just the last point because | do not want to monopolize, just coming back to the deputy chairman, Mr.
Sylvetr 6 s point . You are before a live |istening a
can come and apply if they want to access some of those courses or some of those programmes that you are
issuing through the NCC.

Mr. Sylvester: Under he Act there is a Regional Carnival Committee which is chaired by Mr. fsrafil Ali
[Interruptipn

Mr. Seemungal: The location and the number.

Mr. Sylvesterfi based at the NCC Cipriddoulevard. But, we do outreach, we go to several communities.

As a matter of fact, as we speak now there are some officials doing some investigations is Brazil, which is in
your constituency to determine whether you would qualify to be a regiondl coanniitéee in that area.

So we are going into all the crevices of the country, irrespective of whatever groupings there are to develop
the mas out there in the countryside.
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Madam Chairperson: Thank you.

Prof. Ramkissoon: Madam Chair, | want to turn page 7 in the document. Page 7, income at the top.
And, I note there that wmiliahfepaged ohedaument. nl gvaulthékétoi s a'l
have a breakdown, so we would have an idea where your income is coming from and maybe we could com
up with suggestions as to how we can enable you to increase the income. And there are some suggestions
already coming from Members here. So, if you can probably provide us with a breakdown of that other
income, where it came from, we would really ciptaet.

We note here that the Government subvention is about 99 per cent and the other income is about
approximately 1 per cent. | have no doubt that we would be able to increase the other income to a higher
percentage. | would like to come up with suggestion. Where are your offices? | understand that you
have three groupings within NCC. You have TUCO, Pan Trinbago and is it CDB or NCBA rather?

Mr. Moe: NCBA.

Prof. Ramkissoon: Now where are these offices? Do you have three separate @ffidei§ you do have

three separate offices, then my suggestion to you, | have noticed that you have a lot of space under your
Grand Stand, why do you not utilize some of that space under your Grand Stand and save the rent? | would
like to know, for exapte, what is your total rent per year for all those three spaces?

Mr. Moe: Itis in the report.

Prof. Ramkissoon: Okay, it is in the report, | will check it again. But my suggestion is, can we make better
use of the space you have under the Grand. STamdyou for example, erect a museum? Sometimes | have
friends from abroad and | want to show them a bit about Carnival but Carnival is not on. Where do | take
them?

Mr. Moe: It is true.

Prof. Ramkissoon: So these are just some suggestionsoffi¢es, | think you can probably take up. What

is the rent, though? The rent is here, per year?

Mr. Moe: If you look at our entire budget it will be under renfial of

Mr. Al-Rawi: If | could just say, Mr. Moe, we did not get the budget it is referiedctually asked for
clarification.

Mr. Moe: You did not get the budget?

Mr. Al-Rawi: | actually asked for clarification.

Mr. Moe: My apologies.

Mr. Al-Rawi: It is referred to in the document and | was going to ask if you could have provided us with
that when the appropriate time came.

Mr. Moe: | do have it, | am sorry.

Mr. Al-Rawi: But, on page 7, there may be a typographical error in the penultiagaitmbarlt says here
$46,056.00, if you could confirm what that figure really ought to be.

Mr. Moe: No, itis $ 46 milliolm $46,087,963.50; forty six point zeiiion.

Madam Chairperson: What is the figure?

Mr. Moe: | am going to give it to you nowt is $46,056,989. It was a typographical error.

Prof. Ramkissoon: Madam Chair, can you give me at the top of your head, if you remember, with respect
to the rental per year, how much does it cost you per year approximately?

Mr. Moe: | would saylaout $250,000 in rental per year.

Prof. Ramkissoon: For all three offices?

Mr. Moe: Yes, that | can remember. It may be a little bit moterriptipnNo, but we still pay for rental

and that is why | wanted to clarify the point. The interest gaoriggparate independent entities legally.

We accommodate them by paying some of their rent, but NCC, the body, rents and our rent is about
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$111,000 a month.

| must say, however, in following up on your suggestion that we go under the Grand Stand bagire

the Ministry in our budget this year, we have received proposals already. And, we are looking to source this
through the IDF as a new project to make a mezzanine floor in the Grand Stand. If you have noticed the
Grand Stand is rather higtdamould easily accommodate. So we have been looking at it but we do not see
that being completed until 2014, thereabout. Even if we get it in the budget and we do the detailed designs
and so on and then go out to proper tender, we do not see tha2B&fobeing a reality.

Prof. Ramkissoon: Yes, but it is a step in the right direction.

Mr. Moe: Yes itis. But we have thought about it already.

Prof. Ramkissoon: Madam Chair, on page 8. | wonder if that is a typographical error, page 8, 1.0 for
Canival 2012. Should that be Carnival 2011?

Mr. Moe: Oh yes, sorry about tfiain three places.

Mr. Seemungal: Just to add to what Prof. Ramkissoon is saying. Every day | pass by an abandoned
building in Orange Grove. What is the status of that louiidin? And why is it like that? It looks like an
eyesore at least on the highway.

Mr. Moe: | have to turn to the PS who directly oversees the project.

Mrs. Jones: That project falls directly under the UDeCott and we seem to be having a lot aédliffitilt

all our UDeCott projects. Last fiscal year we got, | believe, abmilli$aGoughly, and, | believe all of

that money would have gone back, because we cannot really somehow get the UDeCott to assist us. We have
written several letters to Witdt. So, one of the ways forward is to probably pull the projects back into the
Ministry. Probably go to get a Cabinet decisiofi gmterruptipn

Mr. Seemungal: Ministry of Works might be able to help.

11.35a.m.

Mrs. Jonesfi and put back into thastrument.

Mr. Al-Rawi: Madam PS,ould you provide us in writing, in the subsequent report: what the nature of the
issue with UDeCott is; what recommendations you have in relation to it because when we lay our report in
Parliament, it has an effect?

Mrs. Jones:Yes.

Mr. George: Let me add to that, Madam PS, just to be a little more proactive rather than reactive and with a
focus on getting the things done rather than explaining why it was not done. Meet with the UDeCott people,
meet with the Chairmaand talk with people. Theneist be a waand we have to develop these kinds of
relationships that you meet and talk. The idea is not to purchase a piece of paper; the idea is to get the job
done. So, just a bitfofl hope that | am knocking on openode there. Meet and talk, it might open the

doors for us.

Mrs. Jones: We have tried but we will try again.

Mr. George: | am saying that, again, as a former public servant, you know, who use to get his things done, if
I may pat myself on the back, and who used to talk a lot to people when the phones breakdown, you have to
wal k and go to the peepbhooebreakgown, ahccygah calh ah cgal get in toudtte | |
with yuh. 6 I n that regard, before this session
CEOQO, for his responses today and he is a tribute to what a good public servant is.

Madam Charman: We are not finished with him as yet.

Mr. George: No, but | want to say it before.

Mr. Moe: | can take it.

Mr. George: | am taking the opportunity because sometimes we forget. | have to say to him that he did
respond excellently todagdd want to congratulate him. He epitomizes what a good public servant is. |
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have to say congratulations to him and thanks very much.

Mr. Moe: Just to add since you have been paying me some kudos, someone mentioned to me today that
there is some siteaeting down there today at the paaddibj¢o discuss that. Is it?

Mr. Arnold: | do not think it is Monday.It was put off until Monday and | think there is another
postponement unfil we were supposed to go there today.

Mr. Moe: Because we hawelie here.

Mr. Seemungal: Maybe by the next meeting, you will have something concrete for us.

Mr. Moe: Yes, because the discussion with UDeCott has begun.

Madam Chairman: Gentlemen, there are a couple of areas that | want to go back to. Mr. Sylvester,
believe it was, spoke about the outreach and the fact that the children are being taught to make mas with the
emphasis on the traditional costume.

Now, I recall the genesis of the Saturday <chi
Carnial, making their own bands, et cetera. It has evolved into something much bigger than that, to the
extent that | am not sure if the school bands are really doing what was meant for them. Have it as part of the
teaching curriculum so that the childremléza do these traditional costumes, but is it sort of like part of
maths curriculum because they have got to know how many yards it takes, the cost of it, how much wire, et
cetera. Is this a part of the training to make the costume? The logistisgydle bide of it: Whether, the
extent to which that is a part of the training because this is what makes it a business?

Mr. Sylvester: Madam Chairman, as a matter of fact, that has to do with the traditional workshops separate
and apart f mpetition NICEMivad Saturday. The traditional workshops, under the direct
auspices of the Regional Carnival Committee, the children even go along with the tutors and the teachers to
purchase the cloth and look at the measurements. We have beBotiverbave it on film, Mr. Moe?

Mr. Moe: Yes, we do.

Mr. Sylvester: They are involved in all aspects because they are being trained already, not only to produce
their mas, but to be directors of mas at some point in time. Yes, they are involveddegmrning to the

end.

Mr. Seemungal: Excellent.

Madam Chairman: Next thing, we talked about the Carnival streaming live and wanting to invodre pay

view. But, as someone who has been on the receiving engpedfvpew paying to vieiv when | payd

view something, | want total entertainment. That is, | must not only be entertained by what | paid for, | must
be able to understand.

Now, if what is streaming live is the same commentary that | get when | sit down in front of my TV,

I would be verydnest with you, | am not going to pay for that. If you are going to seriously ggpéwr pay

view, you have got to have your announcers do the research. When a band is coming on, they must be able
to tell the people what this band is about and expdaiatious sections of the band. It is a matter of dealing

with the bandleaders and being able to understand what is going on.

When you have a lull, then you should use it as a means of projecting Trinidad and Tobago so that
instead of selling sweet drinkthat two minutes, you have pictures of the Coral Reef, ASA Wright and
various other tourist attractions in Trinidad and Tobago so that you are literally selling a whole package that is
of interest. But, when you are selling supligeetiveen, it mea that the people are going to go and get
something to eat. If you are selling the releétineen, you will have them captured for the complete ten
hours. So that we have got to look carefully at what we are going to be presenting if we are pesenting
perview package.

The last thing that | want to ask about is the Carnival Institute. | think we will have to invite you
back because there really is a lot more stuff that we need to rap with you about.
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Mr. Moe: Please do.

Madam Chairman: Your Carnival Institute. Now, | have said this before, | am a-mbock, but the

Carnival Institute is not on my beat. Why?

Mr. Moe: That is a tough one but | will try to answer it. It is one of those products that we produced here

in Trinidad calledth 6 On and Of f 6. I f you know the start wi
we disbanded it and then we tore it apart. Then we came with Pat Bishop and we started a new vision and
look to hook this into UTi | am just giving you in a nutshielindthen she passes and it is moved from

one administration to another and so on, and you are left without that sense of development and direction. |
think that is what we are looking at in 2013 because you would be amazed at the good work that they have
dore in the preservation of costumes; the good work they have done in getting materials.

In the earlier days, some of their seminars were some of the best people that they have brought
together. | think I, too, support what you are saying, Madam Chaienfeve got to do something about
that and we are looking at it very seriously in terms of staffing and in terms of management. | think | do
share that concern.

Mr. Al-Rawi: Thank you, Mr. Chairman. Could | indicate that | have, | think, two more areas?

Mr. Moe: Two?

Mr. Al-Rawi: Yes, please. The first area is with respect to employment and the second area is with respect
to the relationships between third parties as described in your document. With respect to employment, |
notice that the NCQuns with employees on contract. The Minister said, | think, on behalf of all of us, Mr.
George, the compliment which we would all have on the manner in which you have embraced the questions
today and that you have assisted us but he complimented yotraes plublic servant. Employment via
contract and public servant are two different things.

Mr. Moe: Yes.

Mr. Al-Rawi: What | am concerned to do is to understand how the employment relationship between the
NCC and its staff operates, because seactfirienure, remuneration and other aspects may deal with the
issues of incentiveased performance. There are a lot of discussions right now about how the manipulation
of contract issues can affect institutions. | am being very polite when | sasyt that

So, if you could provide us in your written responses with the number of efmplayeasber my
last request was for your organizational fcisaippplementary to your organizational chart would be: the
number of employees that you have, those wlum a@ntracts, the length of contracts and the termination
mechanism with respect to contracts. Because you may have a contract for three years and find out it is
terminable upon oo nt hds noti ce, or you may havstbypheopl e w
way of monthly contracts continuing ad infinitum. So that is the area that | am looking to interrogate.

With respect to the relationship between third parties, | noted on page 3 of your document that there
is a relationship between promoteis the private sector. The relationship with promoters is that the NCC
assesses how it will support promoters on an individual basis. What | am interested in is ufidérstanding
you could provide me with the answers to this in your written interrdgatiah rules govern how you
assess promoters? So, | am looking for the general rules with respect to promoters so that we can understand
how predictable the event will be.

The second area under private sector really says that the NCC rarely, ifcachesppe private
sector for assistance in funding and that it interacts with the business community. Again, | am looking to
establish what are the rules that govern your interaction? What is your rule of engagement with respect to
this area? Becaubattis a source of revenue generation that we can probably use to reduce the subvention
provided by Government. But, the first one, the issue of the promoters, is the one that is of more interest to
me because that is where we are giving our subventtorpoamoters and there may even be, as you say,
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tradeoffs. So, what | am trying to understand is how that relationship is governed? Thank you.
Mr. Moe: | would provide that one in written form. But, | think, with regard to the first part oeteqg
talking about human resources and the contract, | ought to allow the Human Resource Manager who is here
to give you some insight before we give you a written document.
Ms. Smart: Madam Chairman and members of the Committee. My name is YuanneA$ present, the
NCC has 53 persons employed. In administration, we have 25 persons permanently employed and three
temporary persons. We have a security and maintenance complement at the NCC. We have six security
officers and they are also perm#gemployed and seven maintenance personnel.

At the Carnival Institute, we have five persons employed. We have on contract: six Managers and
two middlemanagement personimehe Budget Analyst and a warehouse person.

In terms of when Mr. Moe submits paper, | will put in it for you, the length of contracts and
some of the relevant terms. | need to say that we follow the general rules that are enforced in the contracts
awarded by CPO, and, in general, the public service.
Mr. Al-Rawi: Thank you.
Ms. Smart: You are welcome.
Mr. Ramkissoon: Just one request for the next time. On page 7, expenditure amounting to about
$46million, | wonder if we could get some more details as to how the $4&oisliaas spent.
Mr. Moe: We will provide thatlt is a breakdown and it had spefific the note that went to Cabinet, it
was specific in terms of the areas in which we ought to create expenditure but | will provide that.
Mr. Ramkissoon: Thank you.
Mr. Seemungal: Madam Chairman, this is a questiat t want them to think about for the next time we
meet. This is a question that | want you all to think about; maybe you do not have to answer on this occasion
but on the next occasion. The steelpan induigtrg manufacturer of steelpan is fast dmig@way from
Trinidad and Tobago. China is moving as one of the biggest steelpan manufacturers industries and a lot of
places in the world and yet we cry to have invented the steelpan. What are you doing to ensure that we create
more opportunities andrenues whereby we can take this product and make it into a big industry in this
country? You can think about it for the other occasion but if you can answer it, that is fine.
Mr. Moe: | will think about it. | was going to invite the Chairman to makéement but he may take up
most of your time with regard to that in terms of the passion in where he feels about where the pan is going.
I must tell you that wherever you go in the world and you beat a pan, | can tell you, they just simply think it is
awonderful instrument that we have invented as a people. It is really unbelievable and we should do much
better.
Mr. Arnold: The industry is being kept back by a lot of issues and | have been speaking about it for a long
time. Firstly, because thefsilll acres of lafidis still there looking at us. At this point, we would have
had a chroming plant, or factory, located there beside the office. There is also tlfe Ipnaktmritten
time and time agdinabout, just imagine, since Vanleer left Triniladuners here have a lot of problems
locating drums of good quality and you have to import drums. In fact, | used to import drums from
Venezuela, Chicaggou have that type of problem.

In fact, as we speak, most of the tuners are dealing withr idifems that they should not even
touch because if you go by one of the tuning places, you will find drums with a skull and cross bone, that
means there is poison and they should not be handling those at all, because these days pans go to the school
andso on.

But, we are not providing the infrastructure here for a proper industry and it is not for matter of
talking or trying to get it done, we need to deal with the issues. First of all, | am hoping that the 11 acres of
land up there will not be thdosking at us for the next how many years and fihgbisdo not want me to
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really deal with it because the things that | might say would not be nice to some people, but it was left there.
It was taken away from the people who started the project. yTthedyand we got local contractors who
would have completed the building a long time ago but it was given to UDeCott. When you pass there, if all
of us pass there to go to the airport, you would have seen Pan Trinbago headquarters, UDeCott and that was
there since way back when.
Mr. Seemungal: It is about & years ago.
Mr. Arnold: Longer than that and they left it there. Two local contractors were sourced and | took the
estimates to the Ministry. It would have been completed a long time ago for a less cost than it will be today.
At that time, they gave it to UDeCott.
Mr. Seemung& Mr. Arnold,dir i ng your conversation, you made an
used the word oOowed are not doing enough to promot
owed rely upon as the cwmmittee to determine who
Mr. Arnold: The owed6, at the time, had to be the Governn
not complete the building.
Mr. Seemungal: What about now?
Mr. Arnold: When they gave it to UDeCott, the Chinese were there. Thereontsrer that they slept
in and then they were taken to the old airport when the first Summit came about, and after that, they went to
NAPA and the building stood there.

There would have been the chroming plant, drums and everything. But, ousidé obtitd be
done and it still could be done. As we speak, you know, as you said before, there are tuners all over this
world now.
Mr. Seemungal: | am a bit confused. Is it thahe steelpan indusfrjthere are about six or seven
steelpans, if yowant to say, manufacturers or builders in La Horquetta, for instance, and one of these pans
are within $6,000 to $10,000 perfipardrum that is costing $60 and $500 to chrome but they are selling at
that rate. So, why are we waiting on a building tnaingsshed? Why we cannot be more innovative and
rent a warehouse to do these things? Why are we
did not provided and we are not providing. That
Mr. Arnold: Yes, that could be done too. But, if you really wiant to
Mr. Seemungal: China is taking over the industry right now; right now we are importing the technology.
Mr. Arnold: The people who make the pans, they do not have chroming plants; they de pafihav
what do you call it?
Mr. Seemungal: Right now, they cannot even afford to buy. That is the next question that | was coming
too. Why does the NCC not purchase these drums and then sell them back? So, those are the things that we
do not wait for Gaival to come around to do. You can consider those.
Mr. Arnold: Well, if you want us to go that Wway
Mr. Seemungal: No, | want you to advise me because you are the technical committee; we are just here.
Mr. Arnold: As we speak, there was Trididad Tobago Pan Works created since 1998 and do not ask me
what has become of that because it was under Pan Trinbago.
Mr. Seemungal: So what is the way forward? | mean, | have asked questions and | did not get
Mr. Arnold: If you want NCC to take it oyeve can.
Mr. Al-Rawi: Policy.
Madam Chairman: Mr. Chairman, evare going to wrap this session up but we have enjoyed having you so
much that we want a repeat of this. At the next session, we will discuss largely the information that you
would have seéror us. It would be helpful if we could get it in about 10 days so that we would have time to
ruminate and absorb all the information that you are going to give us.
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I thank you very much for what has been fdt erad | think | speak for the committdeeg Mr.
Georgé for a very enlightening and enjoyable session. Thank you.
Mr. Moe: Thank you.

Madam Chairman: Next time will be on May 18, 2012.

Mr. Moe: Could | get back to you? | just want to make sure that | have all the informationwsoutisiat |
not want to be inaccurate as what happened today.

Madam Chairman: Do not tell us that you were inaccurate ndie. will meet on May 18 and you will get
us that information.

11.58 a.m.Meeting adjourned

20



VERBATIM NOTESOF THETHIRTEENTH MEETING OF THEOINT SELECT COMMITTEBF
PARLIAMENT APPOINTED TO INQUIRE INTO AND REPORT ON GOVERNMENT MINISTRIES (GR
[), STATUTORY AUTHORITIES AND STATE ENTERPRISES FALLING UNDER THOSE MINISTRIES,
HELD IN THE ARNOLD THOMASOS ROOM (HAS.EVEL 6; AND THE J. HAMILTON MAURICE ROOM,
MEZZANINE FLOOR, OFFICE OF THE PARLIAMENT, TOWER D, THE PORT OF SPAIN, IWFC,
1A WRIGHTSON ROAD, PORT OF SPAINI FRIDAYJUNE 222012 AT 9:00 A.M.

PRESENT
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Mr. Emmanuel George Member
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Mr. Jairam Seemungal Member

Mrs. Patricia McIntosh Member

Miss Stacy Roopnarine Member
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Mrs. Lily Broomes Secretary
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Dr. Delmon Baker Member

Mr. Danny Maharaj Member

Stakeholders enter meeting.

Good morning to you all and my apologies for keeping you waiting, but we had a little housekeeping
to settle before we got down to this business. Could | just ask each of you tofigivgartunately it
would have to be a brief introduction to your roairterns, because we are committed to meeting with the
NCC in, let us say, the next half an hour. So my apologies for cutting you short but, please, bear with me.
We have had your submissions which we have been able to internalize, so that iifythare thad you
would like to add to these, you can now go ahead and share this with us. Just introduce yourself as you start.
Can we start from the end? Mr. Cameron?
Mr. Cameron: My name is David Cameron, bandleader of Trini Revellers and theefatluns officer of
the National Carnival Bands Association. The submission | did was in respect to the advertisement in the
media about the enquiry into the NCC during the period ZA, but | expanded on that a bit, because
the NCC operation isnsilar the last eight or 10 years, or maybe more. So what | did in my submission is, |
spoke about the NCCO0s relationship with stakehol
calypso have representative members on the board of the NCCrefSrethe are supposed to have a
close relationship.

With the NCC, it has not been a bed of roses because people had their own agendas, and in the end
why | am here is because the National Carnival Bands, which is mas, we have been at the egd of sufferin
over the last decade, and you would all know about the facilities, the infrastructure, for mas is lacking. We
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could start from the Savannah to Adam Smith Square in Woodbrook to downtown Port of Spain, to
Piccadilly Street areas with thetdpn Carnival The amenities and the accommodation even for the
personnel need to be upgraded. And | just want to draw a little example quickly. If | take the parade on
Carnival Tuesday and you start at the Savannah; you go through the Savannah, you get doseoko Wood
when you get down to Woodbrook area you are supposed to have no vendors between Alfredo Street and
Fitt Stredt that is about, say, 300 yérde that you will have a free flow. There are barriers and the
spectators will stay behind the barriersthmrt you have no supervision, no security, so spectators, of
course, come onto the road for a better vision and it prevents the bands from flowing through there. Any
Tuesday after six o06clock, try and stéiveyearstheee al®@o me vy
people coming into the area just to hop the truck and get what they could get and what not. So we
bandleaders have to ensure that we shuttle our trucks out of there.

There are two sets of judges in downtown. One is the NCC/N@BA gnd the other one is the
Port of Spain City Corporation Downtown Carnival. So we have one set of judges in one stand and the other
set of judges in the other stand. So they tell the bandleader, you have to make two presentations in this little
area hout 30 yards long, and it is difficult, because, | mean, you want to make a proper presentation; you
want to make one presentation. So judges must be in a common area that they could judge the competition
properly. And | am just hitting snippets nowabse of the time. Piccadilly Street, it is wide and acceptable
but to get out of there is a problem, and that is why many bands hold back from going down into Piccadilly
Street.

If perhaps you do not start at the Savannah and you start at Adam SargthoBgiowntown, or
Piccadilly, or you leave out Piccadilly and you head for the Savannah, that is chaos, because you are reachin
uphni f it is Charlotte Street or Abercromby Street
but be prepared 0 wai t unt il six/ seven o0d6clock to get i n
saying, yes, we have this problem for years. Bandleaders and interested people in mas must get together witt
the stakeholders to come with a proper plandier @0 minimize. They will have a little while to wait to go
into some of the points, but to minimize, because six hours in one area is terrible.
10.10 a.m.
Mr. Cameron: Then | would go on to the funding.
Mr. Seemungal: Have you had any meetingliover the last two years with the NCC, the band leaders in
particular?
Mr. Cameron: Well, the National Carnival Bands Association may have had meetings. But, there is a
concern among the membership about the way we are represented. So you hatteeanmmcalling
themselves the o0Concerned Members of the NCBA. ¢
three or four times within six weeks, because we cannot take it anymore.

This is the time bands are planning for 2013 Carnival. ThesN®@@here near ready, till in
November to launch Carnival which is a waste of time. We ar@ sagingam expanding on your
guestioi launch Carnival at least at the end of September and have mini launches in Toronto, Broward and
Notting Hill. We do nobave to send people. We can send the costumes but we would get the people over
there to model it at cocktail parties for two or three hours, all the media and the travel agents and what not.
Our High Commission offices could be involved and let ustlowketing Carnival.

But, to do that, we here must be ready too; the stakeholders, the Ministry of Tourism, the TDC, the
NCC bands and what not. It is a collective effort, real collective effort. Carnival is big business but
somehow or the other itaslast minute operation for us. And, | am going over the last ten years, there is no
change.

Let me just get back to the funding if | can do that. The method that is in place is that the bodies
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make up their budgets and forward it to the NCC. Theyniwilirforward it to the Ministry of Finance.
However, being an executive committee member of the NCBA and watching the way the officers in charge
handle a budget, it is pathetic. It is just a matter of inflating prices, creating a budget andtsiobiméting

NCC. That in mind, | feel very hurt to see colleagues in my area doing that kind of thing with a budget. It
needs proper attention. A budget must be almost real.

Okay, you submit a budget for $12 or $14 million. No Government is thaioshapid but $12 or
$14 million just like that if it is not justified. So you would find the budget for the last five, six years would be
$7.7 million but out of the $7.7 million, $6.6 million are for the prizes. So that is allocated, you cannot do
anythirg else with that. So there is a little control there. The rest of money is to handle your staffing and
your shows and what not. The shows are pathetic.

The Kings and Queens, it has almost diminished to a volume of maybe for the most 1000 persons
watchimg one of those shows. The product is not there. You need to have a high profile product. We need
to have a Kings and Queens Show finals by itself maybe Carnival Friday and Dimanche Gras will be this big
extravaganza that will have representation fodifferent bodies. So we need to look at these things.

| know it is a lot because we could talk for hours on this subject. It is a passion that we have with it.
We are being hurt every year so you will find that it will come out in a tone. y abosothat.

One of the items that you all listed there was the erection of the North Stand. Now, | did not have
much liaising on that. But, all | can say at this stage is that we have got to justify to ourselves whether we did
the correct thing. Whefou go into that Savannah on Monday or Tuesday, the Stands are empty. What has
happened, with evolution the people have gone into the Savannah, lined the path between the American
Embassy to the Old Casuals Corner so you would see people there witls thied they open their trunks
with their food and with their this and that. You go down to Woodbrook, a tremendous crowd right down
the Avenue. And you go downtown and Broadway is lined with people. So there has been a change. Now
to get back peopiato the Savannah to patronize the Stands you have to look at a differenii scenario
incentives. We have got to study it properl y.
period of time and there is nobody.

So | am just giving a Hrieut these are the problems, just a touch of the problems that we band
leaders are suffering. And the NCC plays an integral part in monitoring and coordinating the activities for
Carnival.

My last point is back to finance. Not one year | could remeéhebauthorities auditing the
accounts of these bodielet me deal with my body, NCBA nd it must be done becsc
money we are talking about. Not one year and that is their responsibility. Ladies and gentlemen that is my
brief.

Madam Chdarman: Thank you very much indeed.

Mrs. Gabriel: Good Morning everyone. My name is Rosyln Gabriel. My passion is Carnival but in
particular junior Carnival. My submission today was made upon a question | heard Madam Chair ask in the
first session,rowhat is being done for children in school teaching them the Carnival skills? Having heard the
reply to that question, | made my submission.

| think it is a big shame that the children in school today are not really being taught any Carnival
skills whatsoever. It was in the early 1970s that Carnival Arts was in the school curriculum. But, it was taken
out and left up to the principal in cleaaf each school as to whether they would bring a Carnival band or
not. Well, based on the various religions and whether there was a PTA or a parent who liked Carnival, a band
would be brought or not brought in the schools. Shortly after the Carrsvehrg out of the school
curriculum, private bands were allowed into the Carnival Saturday Parade and the school bands diminished.
In a recent check, there are about 100 private bands on Carnival Saturday to about 30 or 25 school bands.
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So | would realllike to see something happen where we could introduce our children in schools
once more into the Carnival skills teaching them wire bending, the various arts, the elements of design and
so on. That way maybe we could help with the crime situatidig deildren involved in something that
will interest them because not all children are academically inclined.

In addition to this, | would like to add that the NCBA started a Carnival Academy to teach these said
skills but it has now been shut dowrhirlk we need to do something concerning this.

In other areas of junior Carnival | would like to state clearly that the infrastructure for junior Carnival
is unacceptable. On a Carnival Suinttay Sunday preceding Carnival Sunday when we have our Junior
Kings and Queens Parade you could pass at 9 o0dcl oc
kids in their costumes waiting in the streets to parade.

The infrastructure is the direct responsibility of the NCC and too often the childrematibauare
just sidelined and not respected. They start to-kipaitle stage midnight, the night before. | do not think
this really should be allowed to go on any longer. The reason we are here is because we are all fed up. We
are all fed up of how pmas is disrespected and treated.

So we are here because we need to make a statement. We need to see the junior Carnival, the senior
Carnivdh | endorse everything, Mr. Cameron said. My band on Carnival Tuesday got stuck on Abercromby
Street from 10.3@m. and | never got on the Savannah stage till 10 past 8 Carnival Tuesday.

| need to say here that to get the band inside the mouth of the Savannah was a literal war. It was
war. It was nothing short of that. There was no security. There wereobgindgsfrom the Charlotte
Street side pushing and bands coming from the Frederick Street side pushing. It was utter chaos. The
marshals who were in charge were totally inadequate. It was really, really hard. We had to actually turn our
music off as wegot off the stage because literally you get swamped wittasgneraders. So we had to
walk home from the Savannah to our mas camps or wherever our trucks had to park.

Mr. Al-Rawi: [Inaudible

Mrs. Gabriel: Same thing. Nothing has changed. This is why we are here today. Nothing has changed. We
are desperate. Thank you.

Madam Chairman Thank you. Mr. Aguiton.

Mr. Aguiton: Thank you. Good morning folks. Apart from the paper that | submitted, neyncisnihe

extremely poor quality of our Carnival ovier the

excuse me, forgive my words. With the exception

bikinis worn over. It really hasgénerated into a different colour set of feathers and strings with the same

ol d bikini. I pray that they would stop bl aming
| base my discussion on the fact that the Carnivals | have witnessed overyegrmenyrinidad

and Tobago and in other countries. I |l ived in B

What you see of a little section of a 7,000 band of some people either in bikini or no bikini at all is a very
small sectiomiany band in Brazil.
As | explained to some of my colleagues the band could be playing priest from Mount St. Benedict
and you would find a little section of the bikini IAdsesalii and a little section of the bahiana women
dressed like Carmen Miran@&me of you all are old enough to remember Carmen Miranda in her big flair
skirt and the fruits on the head. Every band has those two sections in it regardless of what they are playing.
But ours is just r ehas heMondayassatbiggerdarsult besauseé snat i v a l
even, o0ole mas. 6 because, it was a very organize
This was really an extensi on offithelwhaewaye itis aninsuMo nd ay
to nationals to ask them to go to the Savannah on a Monday to look at what is going across the stage. And a
worse insult to ask tourists to come and pay to go and see that. That does not speak well. It does not
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promote our Carnival well.

Parade cerg. My paper is based on discussions | had with the NCC since 1988, when there was
promise to build a proper parade centre in the Savannah. It has never materialized. We have cowsheds.
Well, we went from cowsheds to containers now on stilts, | thiskreally garbage. And we keep every
year with this nonsense headline in our newspaper
the greatest show on earth. There are many other carnivals that are far superior to our Carnival. We are n
the greatest show on earth.

Brazil built a thing called the Sambadrome, 90,000 capacity parade centre for Carnival. They build it
in a poor area in Rio and under the seating they built schools for the poor children in the area. The parade
center is vde enough designed that w@ythat after Carnival it is marked off and they have tennis,
badminton, volleyball, basketball they play all the sports. It is long enough and wide enough to accommodate
those sports the rest of the year. So we are far, thileague here. We really do not know what we talking
about.

We say this is a great art form and we have not come up with a plan. Every year we treat Carnival as
though it is coming as a surprise. Like we did not know Carnival was coming. udtiexf ave wake up
and we-asaputohAext week is Carnival ?6 Then we st a
Terrible!

We could do a lot with Carnival to stimulate the economy of our country. The only part of Carnival
that has no gliminaries is Parade of the Bands everything else has prefinereeps Parade of the
Bands. If we were to start four weekends before, three weekends before the main Carnival weekend with
preliminaries of the bands. The bands pick, as you regiter in the category large, medium, small for
which Saturday you are going to play. | am saying which Sattuedagistics have to be worked out but
which Saturday you are going to parade in the preliminaries. And the Sunday we leave it tm@glo somethi
with the children. Thank God for Roslyn and the children, that is the future of our Carnival.

But, we could be advertising just think of the economic impact if we do not tell people Carnival is
just Monday and Tuesday before Ash Wednesday. Butenge ihanth of Carnival. These are the things
that are happening every weekend: airlines, hotels, Old Oak Rum, Carib Beer, all the doubles and shark and
bake vendors everybody is in the business for four weekends before the final Monday and Tuesglay. What
do is we eliminate, so when you come down to the final Monday and Tuesday you pick 12 bands in the three
categories small, medium and large and six will cross the stage on Monday and the other six will go
downtown. Tuesday we flip flop. Those that dewntown will come to the Savannah.

You just cut all the jam session and the traffic and the congestion downtown by a high percentage.
Because not everybody trying to get through the stage on Monday or Tuesday. You go and play mas on the
Foreshore.Those that did not qualify in the preliminaries go play anywhere you want but do not come here
by the Savannah because you did not qualify.

So we just got rid of all the congestion. We just presented a better quality show on Monday and
Tuesday. We coiinmed the judging of down Town with the Savannah so there is only one band of the year.

So there will be no downtown band of the year and uptown band of the year. One Band of the Year so you
must go to bought places to be judged. You must come out fallyoastume. | end my case for the time

being.

Madam Chairman: A nice case.

Mr. Aguiton: | thank you.

Mr.Ali. Good Morning | adies and gentl emen my name i s I
from a group callfdr DICenNEBAed Members

What | have sent to you here are two different proposals which look into the running of the NCBA
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who is part, actually, of the NCC. The subventions that come to the NCBA are given to them by the NCC.
The NCC as a body is supposed to motite NCBA in everything that they do as far as the accounts are
concerned, as far as all their activities and this has not been done. The NCBA, | hate to $ay tlee word
not know, | think | have five minutes in which to speak and it is quite ingotusgiblthrough what | have
here. | have provided you with all the information that | have and maybe | do not know if at some other
time we can come back and go over this.
Mr. Seemungal: List two major concerns.
Mr. Ali: Corruption in the NCBA. That ivhere itis. | will just quickly look at things. | have provided you
with documents where we have an operations manager who draws cheques to his name for $440,000.00 to
pay people in a Carifesta show. Who draws $440,000.00 in cash, in their paoméompa? That cannot
happen.
Prof. Ramkissoon: Your strong recommendation is forensic auditing.
Mr. Ali: Definitely forensic audit. | will go to a next simple one again. Awards Function Queens Hall, 2007:
$87,000; 2008: $137,000 and 2009: $24@M00Q Queends Halll rental: $5,00
On the day of the childrenbds presentation we
On the adult night they pay for hospitality. Tell me, how in heavens name can they spend $240,000? This
does not include prizes or anything like that. This is just the cost of the Award Function.
Mr. Al-Rawi: How is that body constituted?
Mr. Ali: This is the big problem. | have also provided you with a second report on the constitution. | have
provided you with copies of the constitution to see the problems that we are going through and how they can
keep themselves in office because the constitution runs contrary to the laws of Trinidad and Tobago. You
have parts in thi samemipesdppligswe doaat havehoigiwenhimsaaeason whywef
did not accept this member. ¢ Their subventions a
under the NCC. They are just doing what they want. You need to read and | amaserngojng to pick
many things up. Legal fees: an association of this level has in four years legal fees totalling $892,000. What
does the NCBA that they have to have legal fees of $892,000?
Mr. Al-Rawi: [Inaudibl¢Laughter
Mr. Ali: OMr. Lallage i n before you. 6 Il ncome and publicity
know if you all are around Carnival time and see any ads anywhere, for any shows anywhere, for any publicity
anywhere. That is tremendous amount of money spent on publiditypass other little things on to you.
The accounts are badly written. They are done by a firm in Trinidad. | do not what is going on.
You have accounts payable 2009 and under accrual s
You cannot put oO0other. o 't says that in 2010 and
The games that are played with the money of the masqueraders. Since, | have been in the NCBA, |
have never been on the executive but | am a member as | have a band. No one outside Wisaetheows
prizes are. You do not know. Nobody knows. You just happen to come and register and they tell you go
into this classification or that classification. At the prize giving the first, second and third places are presented
with a trophy. But tiie are cash prizes up to 10 in some cases. No one knows if they won. So every year
we have a tremendous amount of money in uncashed, written back cheques. So they do not go to the
masquerader, they do not print something in the newspaper like tiediilusand say well we have stale
dated cheques here, come and collect your cheques. They just leave that money.
Let us go to the accumulated fund. Year 2007 they have an accumulated fund of $629,000. What
kind of normal business running could fevaccumulated fund of $629,80b8cause you have kept prize
money. And then they use that money in the accounts to write off of their deficit of the operating year. This
is just total games.
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Member: Creative accounts.

Mr. Ali: The money belongs to i winners over the past years who are totally unaware they have won a
cash prize. Our loving and caring board members prefer to return the prize money to the accounts to offset
losses incurred instead of publishing in the print media a listing ottettoleques. As | stated just now,

please note, full results have never been published. So many prize winners remain unaware that they have
won a prize. It is left to the competitor to call or visit the NCBA office to inquire if they have won a prize.

The NCBA does not advertise nor inform the members of the number of placings and prizes that are
available in various competitions.

We have various things like assistance. We have where the NCBA offers assistance to bands. A
senior band would get $80énd a junior band $1500. But, we have a member of the NCBA, the secretary
who writes a letter to the President asking for $50,000 to pay his Deejay. This is totally unfair.

Madam Chairman: What was the response?

Mr. Ali: Thereisacopyoftheteter i n your fil e. | use the words,
it was done. Traditionally, when one request assistance you hope that the matter is considered but in this case
it seems to be p@pproved. If you would read the letter itld@ay, kindly make cheque out to so and so.

It did not say | am asking for assistance in order to assist me with my band. It says kindly make cheques out
to so and so. What does it mean, that it iagpeoved>

Let us go to National Insurance Boahdve a document | have given you there with the National
Insurance Board had just written to them in March showing that they are due nearly $400,000. There is a
total indebtedness to the NIB of $456,208.79 at the present time. That comes fronapérealéeghing
else.

| come to a little problem here that | must bring to your attention. There is a gentleman by the name
of Mr. Arden Knox. | do not know if any of you know him or heard of him. He has been in mas for 26
years. He has worked in NQ@ éan NCBA offices. This gentleman was sent home as per attached letters
which | have enclosed. On reading the letters you will see what was said. He was given $15,000 and told we
had no severance benefits or anything in place. He then went to tfiicBli® enquire to get his NIS
payments. He was told we have no NIS payments. They made payments but it was put towards the arrears
so there is nothing in the office at the present time for anybody who attains that age to collect their NIS.
This mang presently destitute. You can concur to that right now.

Members: Yes.

Mr. Al-Rawi: You can sue.

Mr. Ali: Well,what you are going to sue with. You forget what you fellas cost.

Mr. Al-Rawi: No seriously, he has not sued.

Mr. Aguiton: No.

Mr. Ali: Well, he is there waiting.

Mr. Al-Rawi: When you say nothing was in place there is the Severance and Retrenchment Benefits Act,
which is law.

Mr. Ali: You have copies of that in your file, the letters as written by the NCBA. | wonder if | picked up a
copy here. Yes, | did.

Mr. Ali: 1 know you all may be running out of time.

Mr. Al-Rawi: Madam Chair, sorry to interrupt the presentation and hopefuliyl be allowed injury time.

I am concerned that upon my not so timely arrival this morning for matters in other areas which | hope to be
excused for. | receive a package on my desk. | know that we were lucky to have participation by the persons
befae us this morning and we thank you them for the short notice attendance. But, what | am concerned
about is the time frame for really proper consideration and interrogation of the documents provided.
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What we are hearing right now is deserving of arsegsich is by far longer and which may
perhaps be one in need of ventilation in the public fora and not in camera alone under our ability to call for
and examine and invite submissions.

I do not know if this is something that we wish to discuss aftgnests depart or not.

Madam Chairman: Yes.

Mr. Al-Rawi: However, Madam Chair, | just wanted to put that on position because | think it is unfair for
the gentlemen who has kindly collated so much information for our attention to be confineichéo the t
frame that we have permitted and indeed the opportunity downstairs after. And, | say that also in the context
of having just quickly glanced PKF as the chartered accountants and auditors having done financial
statements for the company. | lookedldyito see if there was a qualification of statement from the PFK
audit of the 2009 accounts and | am not seeing one which causes me great concern. So, there clearly is neec
for a greater drill down to be fair to all involved in the process. | askjogtfar your guidance at this

point on that.

Madam Chairman: We would have to look into this a little further because this body of documentation we
got this morning.

Mrs. Broomes: We got one copy yesterday.

Madam Chairman: You got one copy yestiery, so that it could not have been disseminated earlier. But, it
puts a slightly different complexion on some of what we need to do. So we will thank our stakeholders.
Give them the assurance that their submissions have disturbed us considerably.

Mr. Ali: 1 know we have run out of time but | just want to make one quick little point here.

Mr. Al-Rawi: Sorry to interrupt. Madam Chair, apart from thanking for time | am sure all of the members
present would like a further opportunity with these perspasticular so we could understand.

10.40 a.m.

Madam Chairman: There is where | wanted to go by asking them whether they would be available to speak
with us again, because it is obvious that we are not going to conclude the NCC today.

Mr. Ali: After making 1,600 copies yesterday, definitely | will be bacghtlr

Madam Chairman: Well, we thank you for that.

Mr. Ali: Well, | just want to throw a little one in here &ig8itatement of Comprehensive Incintigis is

2011. You start off with income and you name all the types of income that fioactaditation,
community events, copyright. This is money that the NCB&ea®zall the way down to subvention from

the Government of $7,374,000. Then, you list expenditure at theibottonal proceeding. When you

go to shows and parade of bands, they put a figur

Let us go to note 6 whidh on the back page. It again shows: shows and parade of bands; net
income: less expenditure. So the correct cost of the parade of bands is really $2,456,909, and not the net
figure shown on the front page. cBumte, 6 hdaer ntame P
income, but on the back page, | just put income. Is there such an income? Where does it come from? Why
it is not detailed? Income from where? Is it a balancing figure that the auditors put in to make the accounts
look correct? His continues throughout, and there is no breakdown of the bands, the cost and what goes
on. There is a tremendous amount of things that we can come back with.

Mrs. Gabriel: Madam Chairman, may 1?

Madam Chairman: Sure.

Mrs. Gabriel: | do not thinkthat | would like to leave today without letting you all know that an election is
imminent in the NCBA. It was already called in a snap fashion on May 28, and we were able to go to court to
stop that election. It is now called for ddly | just wangou all to know that we have put together a slate to

try to get rid of the current board because we are fed up of what is going on. So, | just wanted to leave
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everybody with that thoughthat an election is due in the NCBA.
Madam Chairman: In other wordsthat there is hope.
Mr. Ali:  Okay, in your packageackage no.fi2which | dealt with the Constitution and | also dealt with
elections, when you have time and you go through it, you will see that we went to court to get a financial list.
They refuseddtgive us a financial or a Aomancial, we had to end up going to court to get this list. When
we got the list, on receipt of the list, we noted 43 new individuals were accepted to the NCBA.
On further examination, we noted that 42 of the new membemrsaccepted on Thursday, May 03
and paid their subscriptions by Maf @il on the same day. In other words, we have 42 new members
from all over the country who have all just found out that they got approved, and found their way to the
NCBA office to pg their dues to become financial. One mdintier 43rd membérgot his own on May
21 which was dated May 08 and postmarked May 14. You now see that it-easdthod there is
definite collusion here, as | will explain. It is not strange that 42petbens domicile in Tobago,
Chaguanas and San Fernando, were able to get their approvals by Monday, May 07, and promptly paid their
subscriptions on the same date? This is an extreme case of voter paaldimger On viewing the
applications of thé2 members, we noted that they were all proposed by members of the present board. Fair
elections cannot be held because the nomination and election process is handled by the incumbent board.
As stated in Cabinet Minute No. Z0@vhatever, the role of tidational Carnival Commission is
responsible for auditing, accounting, monitoring subventions, and most of all, coordination of all activities.
Then the NCBA should be responsible for handling the election process so that we can be guaranteed a free
and &ir election. | have also given you copies of the financial afidancral members, and | have also
highlighted that they have all paid on the same day.
Mrs. Mcintosh: Mr. Ali, let me ask a question: am | right in my understanding that there aget amon
others, some popular band members who have been debarred from membership of the NCBA with no
plausible reason? Nothing?
Mr. Ali: Yes, we have Mr. MacFarl ane, Pet er Safmuel |, R
[Interruptipn
Mrs. Mcintosh: They tave applied and been refused membership of the NCBA.
Mr. Ali: | have given you copies of the Constitution, and | have asked you if you have time to read certain
clauses, which | have put to you, which runs contrary to the laws of Trinidathaagal Tib is definite
discrimination.
Mrs. Mclintosh: If your slate does not succeed, well, we are back to square one?
Mr. Ali: The slate does not succeediibafter reading this, and after going into this, if this body does not
decide to have an enguinto the NCBA and the possibility of a forensic audit, we are back then, leave it and
let it run. You are giving 88llion to a group who just controls Cariiiviaill show you here later on, you
will read, there have been no meetings. Rosalitligigalseen a meeting?
Mrs. Gabriel: We have not had any general meetings for at least three years.
Mr. Ali: Junior or senior.
Mrs. Gabriel: Junior or senior.
Mr. Ali: We are not part of the decisimaking. They make their own rules; they ruhdiyown rules;
they have statements here where O0We do not have t
Mrs. Gabriel: If | may speak? | would like to add that if this slate wins the election, it would be by
miraculous means because the members that have been joiningidtierassoklay 07, when we look at
thenmfi | am in Carnival for 35 yefirgve do not know a name.
Mr. Ali: A whole ghost gang area. Rosalind, you could also fill them in on the last AGM which was on
December 15.
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Mrs. Gabriel: On December 15, there was dBM, if there were nine legitimate bandleaders in that AGM,

there were a lot. The rest arrived in 1tzexs; we knew not where they came from. We were trying to stop

the passage of the accounts because the Treasurer did not sign it, and they gadaga dhd pccounts.

They said, OWe are the power here and we coul d p
outnumbered.

Mr. Ali: | have one little question: Is the NCBA a public authority based on the fact that they received
$8million insubventions? No.

Mr. Seemungal: NGO.

Mr. Ali: Well, there is our big problem.

Madam Chairman: Ladies and gentlemen, we thank you from the bottom of our collective hearts. Not
only for being here, but for promising to come back and help us to resolve this because Carnival is important
to this country.

Mrs. Gabriel: Thanks for having us.

Mr. Ali: Thank you very much.

Mrs. Mcintosh: Very, very insightful.

Madam Chairman: Ladies and gentlemen, let us adjourn to downstairs.

10.48 a.m.:Meeting suspended

11.01 a.m.Meeting resumed
Madam Chairman: Good morning, ladies and gentlemen, peasese us for the late start but our meeting
upstairs ran a little over time. We are here with you now, and | want to welcome you back to continue our
discussions. Without further ado, | will turn to Mrs. Mclntosh because, you want to get away early?

Mrs. Mcintosh: Well, not so early. Good morning. Patricia Mcintosh, Member of Parliament for
PortofSpai n North/ St . Annds West, wel come. Through
Chairman of the NCC. Mr. Chairman, as NCC being the urblodll@f the major stakeholders involved

in the staging of Carnifiastakeholders such as, let us say, TUCO, Pan Trinbagoii N@BWsure that it

is incumbent on the NCC to ensure transparency and accountability in respect of how the public funding is
disbused to these bodies is spent.

Mr. Chairman, for too long these interest groups, especially the NCBA, have not been held
accountabfe truly accountable, for the subventions that they receive from the Government on an annual
basis. Through the N@A am going to look at over the last three yiegdre Government has given in
excess of $23 million in subventions to NCBA, and this is over, as | said, the past three years. This $23
millionAi 1 will say it is exactly $23,663,705to befexaetpr esent sf Gaodengmebha&@payer
not sponsorship. If we look at: page 3 of the Financial Statements of 2010, page 4 of 2011, and page 3 also
of 2009, we will see that in 2009, NCBA got $8,021,226; in 2010, they got $8,067,749; and in 2011, they got
$7,574,730Mr . Chair man, | feel that, in the best i nt e
money should be properly accounted for, and that the NCC, as the governing body, has the responsibility to
ensure that this done.

In this regard, | shouldké to refer to Cabinet Minute No. 2007 of Aufust1997, Madam
Chairman to the Chairman, which gives the NCC that authority and that remit, and | would like to refer to it.
It is headed OArrangements for Car niheawith thed 98 an
recommendations of the Minister of Finance as embodied in the comments of the finance advisory
committee, and the recommendations of the Finance and General Purposes Committee was considered.
Cabinet agreed:

(@) Thatin order to approve Carniwvallrinidad and Tobago, in 1998 and beyond, each Carnival

body organization be administratively responsible for its own area of production of Carnival
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as indicated hereunder . o
It goes on:

ORol e of the National Carnival Commi ssiono.

And this is what | am particularly interested in. | am particularly interested in two of the items, one is
auditing and accounting of these bodies, and the other is monitoring subiversiomat | just spoke

about: monitoring subventions. Now, it Wwasught to my attention, Mr. Chairman, that the NCC did, in

fact, call or invite the NCBA executive to a meeting to answer questions concerning transparency and
accountability in respect of the operations of the NCBA, but they did not show up at tige rbetin
executive did not show up at the meeting, and since then, the NCC has not convened another meeting with
the NCBA executive.

We have hefewe got some more this morrfinthe Audited Financial Statements of the NCBA
for 2009, 2010 and 2011. Noww# look at page 4 of these Audited Financial Statements, we have
Statement of Comprehensive Income and we will see that, if we look at shows and parades of bands, it guides
us to Schedule 6. When we look at Schedule 6 and we expect to see a breakdewrgnte | am
concerned that there is an income; it does not say how we came about that income, whether what was from
Government subvention, what was from sponsdrship does not tell us, and th
not know how that expenditureama b out . 6 And, of course, there is
know how this expendituirehere is no breakdown of the expenditure.

In addition, there are other areas where this occurs. In 2009, the same thing occurred, if we look at
page 3it is the same thing. We are guided to shows and parades of bands, we are guided to Schedule 10, and
it is the same thing; absolutely no breakdown.

Over the past three years, for shows and parade of bands alone, we had an income of, from the
NCC, in ecess of $3 millidhas a matter of fact $3,110/9%hd we had expenditure over three years of
over $6 million.; a total loss over the three years of $3,206,707, but we have had absolutely no accountability
for these figures nowhere. | have looked thrtiuglfinancial statements, | have poured overfithem
could see all my pourings and my writing$i kttave gone all inside looking at them, and | have seen
nowhere in these financial statements, over the past three years, any breakdown to accothe for how
income was accrued, how much was received from Government and how much was received from
sponsorship. But, more importantly, there was nothing to show how the expenditure was actually incurred,
and to tell us where the extra $3 million is comingtérai®face this loss. Now, | am not saying there is no
rationale for everything, but I think that every
interest of transparency, clarity and accountability.

The same thing applies if we look Mr. Chairman, the prizgving function. | looked at it
throughout the various years, but | am looking now afi 284tlyear. It is the same in all; we can look at it.

It is a function. Now, as a principal, | have held many functions in ternze-givprg, achievement day,

you know, etc., at Queens Hall. So, you have a rental of Queens Hall of $5,000, yet, for 204 itige prize
function cost $224,291,000. | mean, what was the rest of money spent on? Taxpayers should know that; that
istaxayer s money. What is that money spent on? I r
just $5,000. How was the rest of that money spent? We need to know.

Then you have the prizes and trophies. | know the prizes cost a lot,Iljueletehat it might not
be such a cumbersome adventure to give us the figures of how the prizes in the various categories, you know,
what they cost. | have done this over and over at a school with almost 1000 children, and you have about
guarter of the receiving prizes, but we had to do our expenditure, and show how the prizes went. Whether
there were trophies; how much it would cost to get them trophies, medafs wWiwai&ser we are giving,
we have to show that. We had to account for the monsypwen t , Government 8ds money
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in the schools, and | find it not acceptable at all that this has not been done. We are talking $6 million here.
Madam Chairman: Could | just ask you to define the question that you would like to put tbeitanse

I, personally, have lost track of it.

Mr. Seemungal:0Y uh | ost everybody! 6

Mrs. Mcintosh: | am asking for a breakdown; there is no breakdown. That is my point, and | am showing
it by the items because | did a little study on this, and | éevdooking. There is no breakdown in the
expenditure.

Madam Chairman: Excuse me, the document that you are dealing iwitih a document that was
delivered to us from the NCC?

Mr. Al-Rawi: Madam Chairman, if | may assist and this is in answehingpwi enquiry because Mrs.
Mclintosh had the responsibility, and has done a lot of work on a certain avenue. If | could explain?

Madam Chairman: Okay.

Mr. Al-Rawi: To you, Mr. Chairman and to members listening, good morning, and thank you iaj for bei
here. If | could put on record my extreme satisfaction for the documentation which you provided us, which
was requested of you on the last occasion, you have dealt with it in a wholesome fashion. What my colleague
is referring to is a package of infation which we have been looking at in the committee session before
meeting you.

That committee session involved conversations with certain persons interested in Carnival from
different areds citizens of this country, persons involved in Carnival. n@naspect, we dealt with
childrends Carnival, in another aspect, we deal't
And then, a particul ar aspect t hat we | ooked at
perspective, has teal with the National Carnival Bands Association of Trinidad and Tobago.

Of course, you are aware, and this is now for members of the listening public, that Act No. 27 of
2007 is the Act which incorporated the corporation of the RQational Carnival Bas Association of
Trinidad and Tobago. It is a very generic form of incorporation by an Act of Parliament. It establishes this
NCBA; it gives it the power to receive property; it has certain powers to do the best things in the interest of
coordinating @rnival; and, very importantly, it provides that it can have its own rules, etc.

The NCBA receives a subvention from the Government of Trinidad and Tobago on an annual basis.
On average, $8illion a year, as Mrs. McIntosh has put out, showing sorméI2din the last three years.

The point that we are driving at right now is th
Orders provide, this committee has the power to investigate, and to send for persons, papers, records, etc. in
a vey wide ranging fashion. As we are enquiring into the Ministry of Arts and Multiculturalism, and one
subset of that is the National Carnival Commission of Trinidad and Tobago, that National Carnival
Commission receives subventions from the Governmerdppligs subventions to the NCBA to the tune

of roughly $8&nillion a year.

What we have noticed in that one aspect are a host of observations which my learned colleague has
just provided to you, which in a nutshell, translates to a lack of accowantdhilitgxplanation. Because, it
may be that it is accounted for, but it may not be properly explained, and until we have an interrogation into
that process and answers to it, we and the national community and the taxpayers, as my colleague has put it,
woud be at a disadvantage.

So, my coll eagueds |l ine of explanation this mc
that she has noted on the accounts in particular provided by Mrs. PKF, are that there appears to be need for
better explanationThe accounts, as we flip through very quickly, do not appear to be qualified accounts.
Mrs. PKF, are very reputable accountants and auditors, therefore, so insofar as there is not an apparent
gualification to the accounts, we need to have explanatiaghtiine aegis of this committee.
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So, that is the runp to the wicket in terms of explaining where we are. My colleague is referring to
the documents provided to the committee including the accounts, and the first thing that has popped out is a
massivé | urry of question marks. We are hoping to ha
putting each question mark down. So, if | could return us now to Mrs. Mclntosh, who will, | assume, now
list out for you the areas that she would perldgh you to report on in relation to the affairs and
subventions of the NCBA.

Mrs. Mcintosh: Yes, well, | was doing that and when | began, | asked the NCBA, | was putting it to

NCBA#R the NCC, soriiy that they, the NCC, as the umbrella body, is resjgottsiénsure accountability

and transparency in the way the Governmentoés fund
| was patrticularly interested in how it is accounted for in the case of the NCBA, and | was referring

to the Audited Financial Statements. | was drawingadutaoattention because | feel that you have to get

involved and ensure that these moneys are probably accounted for. So, all the areas that | was referring to, it

was to the Audited Financial Statements of the NCBA over the past three years. Icpat thekpast

three years. We could go back and back but | am looking at the past three years. | was just pointing out

some of the items that are totally not accounted for.

As my colleague said, PKF is a very reputable company, but having saidettzat thlot of
irregularities hefievery troubling irregularities. While some areas have no breakdown, this is not consistent
because we have an area like Office Administration expenses. In all the financial statements, you have a total
breakdown; a cqntete breakdown; | have no quarrel with that. But in many other areas, and areas where the
expenditure is very, very large, it is just a lumber of money. It must be troubling to the taxpayers, and | put
myself in that category, as to how thismoneyisacl | y bei ng spent. As | sai o
money must be accounted for. You, dear, gentlemen and ladies, are the ones responsible to see that this is
done.
11.2G.m.

Mrs. Mcintosh: This is nofi | want you all to get this vemery straigffit a political issue. This is a
national issue and this is something we have to get to the bottom of. This has not been happening now.
This has been happening for quite a long time. | have looked at other statements. | have notfuilled on o
statements. | have looked at other statements.

I would like to refer to a case in 2007, and this is slightly different. This is all about the NCBA. This
is the NCBA [Interruptipn
Madam Chairman: Excuse me, excuse me, exauseMrs. Mcintosh. We have a little problem here.

Mr. George:0Dey know we on tv yuh see. 0

Madam Chairman: We canndt no, we going thefieexpect this group of people to be accountable for
happenings in 2007, when they were not there. We gave thaicenabout it.

Mrs. Mclintosh: | accept that.

Madam Chairman: Further, we are talking about a document which | do not know has been shared with
them. That is not fair.

Mrs. Mcintosh: All right. Okay.

Madam Chairman: Now, what | am thinking is thevhere you were going, is to ask them exactly what
oversight have they been lending to the audited accounts of the stakeholders under them specifically, the
NCBA. | think that would be a fair question and from the answer to that, we can now proteexine de
exactly what their relationship is, was and should be with that organization. Am I in the right direction?
Mrs. Mcintosh: Yes, | was going there.

Madam Chairman: Very well.

Mrs. Mcintosh: And while they did not havdlnterruptipn
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Mr. Seemungal: Madam Chairman, with due respect to my colleague we dnglhimuruptibn
Madam Chairman: Hang on.
Mr. Seemungal: And she has been speaking for 22 minutes now.
Mrs. Mcintosh: And | am ending.
Madam Chairman: Excuse m@
Mr. Seemungal: No, man!
Madam Chairman: The question has been rephrased and put to the NCC. They will tell us about their
relationship, specifically with the subventions.
Ms. Mc Intosh: | do understand from Madam Chairman, that you cannot be responsible for thBigs in 20
but in your present capacity | would like when you get all the documentation to go back to see how far. That
is the point | was saying. It is not about now. It is something that has been happening in the past. That is
why | brought that. As | said is not a political issue; it is a national issue that we have to get to the bottom
of.
Madam Chairman: Mrs. Mclintosh, | do not think you understand exactly where | am going. You no
longer have the floor, the NCC has the floor to answer the quggsaifically about their oversight of the
NCBA.
Mr. Al-Rawi: Madam Chairman, there are just firee
Madam Chairman: Hang on, let them answer first and then wi will
Mr. Al-Rawi: There are three points that will assist you, Madam Chairrjlareamgtioh
Madam Chairman: No. Let them answer. They have been listening for a long time.
Mr. Arnold: Good morning, on behalf of the NCC.
Madam Chairman: Good morning to you.
Mr. Arnold: With respect to the meeting held with the NCBA, we invited them because of complaints from
a few of the executive members, and at this point, | think Mr. Sylvester will continue with respect to that
meeting. On the other issues, the CEO would explain.
Mr. Sylvester:Good morning, thank you Madam Chairman for the opportunity to address this august body.
Hon. MP, Mrs. Patricia McIntosh indicated that she had received some complaints and what we were doing
about it and if we knew about it. As a mattéaaif before | say what we did, | do agree with her 1,000 per
cent that in the culture here and in the NCC, it is not about politics, not at all. We employ people. We do
not have to ask what political persuasion you are of, that is not our busindsssin@ss is serving our
people in culture in Trinidad and Tobago.

Having said that, | want to address the specific question you ra#ets thst meeting that the
chairman referred to. Yes, there were some complaints made to the NCC in veriiagioMave privy
to all the details, which you have but we are very au courant with what was happening and yes, we did call the
President of NCBA and every member of his board individually. Three turned up and we asked specific
guestions relative torae of the issues you have raised and the response was not too satisfactory to us who
from the three who were present and we prepared a document and forwarded it to the Ministry. We are still
having discussions, with members of that executive who dittendt the meeting, in an attempt to
continue the working relationship, because we understand at NCC we are the parent body.

You were quite right, Sen-Rawi, when you referred to Act No. 09 of 1991,as it also relates to Act
No. 27 of 2007. Yes, we #re parent body. Yes, we have a responsibility. Yes, we know what the mandate
is and yes, we have been speaking to them.

I refer now to the CEO who will deal with the financial aspect of that, but in general terms, we
recognize and we agree with yaiare in charge and we must show that we are in charge. So, | agree with
what you said relative to the mandate and the CEO will touch on that issue. Thank you, Madam Chairman.
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Mr. Moe: Thank you, Deputy and thank you for your intervention. You wecddl that the first
document, | raised a flag that and that flag was let us look at Act No. 09 of 1991. In between Act No. 09 of
1991, was another decision that gave autonomy, it was us not an Act, to the groups. That is funds would be
providedi and | am not making an excuse for monitoring nor supervision | am just saying what had
happenedland after five years® time they would be aut
seek recourse to the Government for subventions. That has broughé g@boblem of day to day
management. You would recall, in the first document | mentioned that we need to return to Act No. 09 of
1991 and what it allows the NCC to do. Now, there is something called practice, which has been going on
and | support what ychave said.

Now, when you look at the financials and you do not see a qualified statement, it may very well be
the details are there and | may very well be able i gddmot have the document beforefimrand see
what those details are. Let me just gou how we looked at the monitoring. First of all there is a budget
and the budget that they submit are really in two parts. Please recall that NCC provides all the infrastructure
directly. So, the most that they get is for administration of the ahdvevents that they will have,
moreover to pay prizes and fees, right, appearance fees and transportation and all that, to the various groups.
| would say, from my knowledge, about 60 per cent of that is in prizes really, of that have $8 million. We do
provide them with some administrative operational cost for the four months of carnival.

They do receive sponsorship and other assistance and donations that they would have received, but |
cannot account for it now, because | do not have the documenet loef, but | feel confident fiott is
good to look at a financial and opinion say okay that is a financial statement. But what we really want to get
at is the dato-day operation of the entity; how they spend this money in detail. That, you dinreot see
financial. If you see what | mean. PKF can do this. They could say: Yes, | can account for all the funds.
But when it comes to drilling down, | feel NCC would not have been as forthright in what they did over the
years and that is because theee psrception of complete autonomy which has, from administration to
administration, changed and which has continued to erode the authority of the NCC as | see it. That, we
would love to change and that is why | referred to Act No. 09 of 1991.
Mr. Seemunal: What is the position now?
Mr. Moe: Well, we look at the Government subvention. The Government sends us in money, we look at it.
What is it for, prize moneys? Okay, give me a break. At the end, when pay it out, send me a listing of the
prizes. Appearance fees, who got appearance fees. That, as far as in terms of how we can account for
Government part of it. If you see what | mean.

Let us say they want to have, as you referred, a prize distribution of that, now you say $240,000 |
think was th figure. IpterruptipiYou used that as an example and | would be forthrightiriitése have
been, over the years, a view of how you should have a prize distribution. Two schools thought, thought
number one, we should have a small group of peomdetagether and we just hand out 200/300 prizes. It
is not small thing. It is a very large undertaking. If you see the number of trophies that are presented, both in
terms of juniors and in terms of seniors. Now, once school thought says we woaldnhaVerize
distribution, but then you leave out the traditional mas characters who tend to be slighted. | am just giving
you one of the reasons. Therefore, when you are having a prize distribution, you have to have all. Itis not a
small event. Isian event where you have to make those who are in the traditional aspect of the mas, as
important as those would have received parade of the bands. That is a challenge that they face. | am not
saying that is the reason because | have not drilled tiote ifigure but that is how | feel.
Mr. Seemungal: | want to intervene to add to what | was saying. In terms of the autonomy of the various
groups, t hat i's what | was referring to, was i s t
to those groups that you feel still have that autonomy over them? In other words, can you call them to
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account for every single dollar that you gave them that they have spent?

Mr. Moe: Yes, we can ask. We could ask them because as a parent bodskwe/damay not be able

to dictate how they spend it. That could only be done by managing your subvention. You might say no, no,
I would not give you that for that, not this year, next year. That, we have not really done. | am saying, that is
what wecan do it. We can account. We can ask them to account.

Mrs. MciIntosh: Mr. CEO, do you actually receive from the NCBA, a breakdown of expenditure? You say
the financial statements might not necessarily have a breakdown, although in some aseas there i
breakdown, so it is not consistent, if you look at them when you get them. But in the areas where there is no
breakdown, could you demand a breakdown, or have you been getting, over the years, a breakdown, since
you have been in office?

Mr. Moe: In areas that we consider to be extremely important. And the ones that we consider to be
extremely important are appearance fees, making sure people are paid for their prizes. We have looked
somewhdt while you see the breakdown in administrative expehgsesiuse we want them to account.

Do not mix your telephone bill with mine, do not mix the infrastructure provided with mine, that kind of
stuff. So you would see that kind of detail, but certainly | would anticipate that if we ask them, we would get
thekind of details that we require.

Mrs. Mcintosh: May | ask that yéu

Mr. Moe: | will do that.

Madam Chairman: Dr. Browne? Sorry, | thought you had asked your question just now.

Mr. Seemungal: | want to move away from NCBA and we can furnish thdéz.have spent over 34

minutes on NCBA. | want to deal with parade of the bands on Carnival Monday and Tuesday. There are
various schools of thought that over the years the parade of thie Warttsve touched a bit of it the last

time on the last occasioiif not chaos down town, has been very chaotic in its run up and into the Grand
stand.

There are various thoughts and one came from stakeholders who we had conference with earlier
thatds why do we not hol d a pr ed prefimimag rsessiosstbp ge 0|
eliminating some of the bands that actually came downtown. You would recall, on the last occasion, | said
why do we not zone the bands? And some of the bands stay, especially those of the rural communities
coming into Port of @&in on the Monday and stay in their rural communities, Arima, Sangre Grande,
wherever on the Tuesday. But if we do not put some kind of thought into the parade ofithe bands

The second question, which | am coming to is: when last have we held sakedatidgrwith the
various stakeholders, not just the corporate body and you invite the president and secretary of the various
bodies to represent, stakeholders who are really interested and have some public consultation as what is the
future of carnivahithis country?

Mr. Sylvester: Thank you, Minister. We, at our retreat in Tobago, discussed these issues. As a matter of
fact, the position you just enunciated is another school of thought and we, at the present moment, as recent
as the board meeting before the last, are prepadisguss in more defail remember we discussed it at

the last meeting we had liete pull together all the stakeholders interested parties to come with ideas.
People are sending document to us right now. Every day we receive documents at theivdfiwe, rela
improving the parade of the bands. | must thank this committee for that because it is coming out of our last
di scourse people are now saying: oLi st en, I have
Committee. | have thisideaalfae t hat i dea. 6 So, we wi | | be c¢comi
these sort of issues and to come to up with a right position. As | have said before, Minister what you just said
is one of the schools of thought amongst many. We wouldt ib@nd come up with something more
presentable and the public would be involved, in terms of that type of consultation. We would call everybody
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and work that out.

Madam Chairman: Dr. Browne.

Dr. Browne: Thank you very much, Madam Chairman. | waihtattk the members here. | see my old
neighbour, Mr. Arnold. | have a few questions but | would want to begin by focusing on your
characterization of yourselves as an entity, as a parent body. As you know this Parliament, as lawmakers, we
have been focigy a lot more on the relationship between parents and children and even finding ways to
hold parents more accountable for the deeds and actions of their children.

| really wanted to endorse some of the questions that came before. | think it hgeugléntece
guestions have alerted you, to some very serious concerns, not only from members of the NCBA but also
from parliamentarians and Members of Parliament and | want to suggest that the revelation that you made
that a request went out for a meetiit) the board members and only three turned up. | would think that
in itself is an instant trigger for serious concern and action. One of the things that | would like to put on your
agenda at the NCC is the role and recommendation of a forensicalthieantities under your purview.
| would suggest, beginning with the NCBA and the others as well. | would not list them out, for the
purposes of todayds discussi on, but beginning wit
say thez is politics in NCC and no politics in culture there are different ways in phrasing that. There appears
to be some organizational politics going on. At the end of the day, that is going to affect the culture. That is
going to affect the use of taxpaersd ol | ar s and that i s where we are a

| have a questioaboufi there have been observations that carnival is very much alive and well in
Trinidad and Tobago and on the other hand, you hear the sentiment that real carnivaldd eitlusirde
Some of Peter Minshall s words have remained with
seeing on an annual basis as 0a meaningless river

| heard the response that there is discussion with stiskelatl this time and at some point there
will be a national consultation, et cetera. But, these ideas are not new at all and these concerns are also nof
new. My thing is that we always seem to be pushing back the goalpost year after year apthsamival se
come as a surprise to various administrations and boards year after year. And, at times that is used as an
excuse for some very abrupt decisions or abrupt announcements of changes.

As the persons at the head of this, the parents of this entitheyhaspect of culture, | am
concerned. | would like you to share with us some of the innovations that you currently have in mind, with
regard to the resuscitation of the traditional Ca
sour@ of hope but, again, year after year, we seem to be seeing the same thing and it is getting worse.
Carnival is coming up in a shorter time than many of us might wish and will we be seeing something different
in 2013 or pretty much is it going to be thmes meaningless river of sequins and feathers with the
expectation that sometime in the future, that innovation and that sea change is going to occur? That is just

one of my concerns, Madam Chair man, b wftaforemsit addi t
agenda, the role of a forensic audit. Let us not bear around the bush. The smillioh$24ot a small
amount of money. I want to endorse Mrs. Mclntosh

Mr. Arnold: | do not foresee things being the same next Yhat.is why very early, right after carnival, we
held a retreat to see that things change. We have read all the comments from the last paper where everybody
complained about different aspects of the carnival and we intend to improve on them.

I think whatthe CEO said before, with respedi tmefore 1996, NCC was responsible for the
carnival, in a sense. Since the interest groups
hands at that time, | think it was around 1997, and they gavetti@ityda run the shows. Although they
are part of the board, if they are part of the board and they still could do what they want, the whole board
gets the blame but then they go on their own and they do what they have to do. We say we do not want this
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and they ignore you because they were given authority to run their own shows. 1 think that is one of the
main problems. The NCC is not really in charge in that sense, which we are trying to change, but they are
members of the board.

Mr. Sylvester:| wanted to respond to Mr.-Rlawi.

Madam Chairman: Mr. Al-Rawi. Follow.

Mr. Al-Rawi: Mr. Sylvester, could | ask you to pause for one minute? | promise to be no longer than a
minute, perhaps. If | could have from you, this is by way of a requesviiompiaf written information,

because | find that very satisfactory, in terms of a response mechanism. | view this committee as providing a
golden opportunity to better something in a nonpartisan way. | have said that before. We have the ability to
hawe you tell us what concerns you, as opposed to justify what has gone right or wrong in the past and under
present domain.

My simple case is as follows: | am hoping that you will be able to tell us what your mechanism or
proposals, as the parent of thenynaspects of carnival, a parent with limited rights as you have quite
properly put forward. What, as a parent, you see the mechanism for reform ought to be? In other words
then, if you had your wish list to lay before us, we could do somethingnalittinat avish list would be: |
view carnival as Carnival Trinidad and Tobago Limited. | am an entity with control as Walt Disney or Magic
Kingdom has from year to year, as | told you, they have moved a million people a day. What would | want to
do in a bstcase scenario?

| would tell why the timing is so critical in your presentation of a wish list and that could, be
legislative proposal for reform. That could be business proposal for reform. That would allow us the
opportunity in the current conversatithat we are having in the national community, with respect to
procurement of services and of goods and that comes into the context of the whole debate between
centralized versus decentralized performance.

Clearly, the 1991 legislation and the 203Tatemn was meant to deal with the dynamic of the view
that people were being stymied in development in innovation by having a centralized approach through the
NCC and they sought to have a decentralized approach. It maybe apposite to our besiwitmbenasera
hybrid system, but surely the data that we are seeing now demonstrates that where there is darkness there
maybe confusion and room for mischief.

If you as a body in your retreats and otherwise could recommend to us in a short posson, it do

not have to be complicated; o0l adies and gentl emen
We wish to have business reform of the following type. Here is why you need to give us a greater
subvention. 6 B e ¢ a ouss@r fo yaureammeahiiuéget artd the allocatisn. @arnjval @an

be big business on an annual basis, for people in Trinidad and Tobago by allowing the business of innovation
and entertainment and production and food and services to flourish. The gquékiiords we use the

golden tool that we have, successfully from year to year and successfully throughout the year? And it may
also see the birth of framework procurement or whole of government sector procurement of goods and
services.

I would summarizevhat | wish from you, in terms of a written response. Could you please tell us
what your vision for improvement of the system, from a legislative point of view and from a business point
of view, would ideally be, so that we can then articulate that fdmgawing as | estimate that you are
probably going to come back to us again, subject to direction of my learned Chairman. Knowing that you
would be coming back to us, | am not holding you to a response now. If we can have it in a short written
respons&ve can probably discuss it after. Thank you.

Madam Chairman: That was a fiveninute minute. Lughtgr
Mr. Al-Rawi: My apologies.
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